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FY17 Forecast FY18 Budget FY18 vs 17 

Student Population 473 474 0% 

Per Pupil Rate 14,027 14,527 4% 
Rate Change 4% 

Revenue 
General Education Funding 6,846,362 6,918,198 1% 

Special Education Funding 1,643,300 1,486,564 -10% 

State Funding 32,580 32,580 0% 

Federal Funding 162,210 149,182 -8% 

Board Related Contributions 182,353 180,000 -1% 

Friends of CRCS Contributions (FOCR) 142,254 184,000 29% 

Misceleneous Revenue 1,255 1,250 0% 

Total Revenue $ 9,010,314 $ 8,951,774 -1% 
Change -1% 

Operating Expenses 
Compensation 6,649,474 6,624,499 0% 

Benefits 1,705,876 1,591,766 -7% 

Direct Educational (Classroom) 311,687 297,661 -5% 

General & Administrative Costs 191,964 147,613 -23% 

Professional Services 165,219 67,552 -59% 

Professional Development 165,822 138,000 -17% 

Insurance (Business) 40,179 42,188 5% 

Fundraising 68,993 50,000 -28% 

Miscellaneous 21,394 5,699 -73% 

Total Operating Expenses 9,320,609 8,964,978 -4% 
Change -4% 

Surplus/(Deficit) 

Capital Expenses 

Ammortization & Depreciation 

Unrestricted Cash Reserve Balance 

Board Reserve 

(310,294) (13,203) 

75,000 30,000 

140,000 135,000 

749,904 706,701 

1,503,202 1,504,404 
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ADFIDFLLECIOJFGGEDQ?DPFFKJADFIDFLLECIO 
?AEDEFKJEH@DFGEFCJ?ED;EDE?OJ?ED;EDE?JGFD 
JCIKE?PJ>FCI@FIEJ>EFDCED?JTJ>>BOJFCH 
FDFHELEDJECGED;ECGEFCJ?@AAFDG?JT@EGKEJ9 
MED;EDE?B<J 
FJJLECHECIJD@DDECGJADFDEH@DE?JGFD 
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KEY 

Erin Carstensen Perren Peterson 
Middle School Co-Director Kelly Palmatier Middle School Co-Director 

7/8 ELA 

Aja Flewelen Liliana Richter Andrea Buccilla Angel Umpierre Walter Paton Charlie Tilston 
MS Operations Manager 7/8 ELA & Dept Chair 7/8 ELA 7/8 Math Teacher 7/8 Math Teacher MS Director of Special Education 

Ana Rader Jayne Sohn John McCann-Doyle Kate Maschmeyer Sarah Solomon 
HS & Operations Coordinator 7/8 SS & Dept Chair 7/8 SS 6 Math & Alg. I Learning Specialist 

Judith Mack 
Lavel Johnson Kathryn Mueller Lauren Donnelly Learning Specialist 

Student Support Assistant 6 ELA & SS 6 ELA & SS 
Lena Dalke 

Darryl Egad Briyyah McClain Juliane Samuel 6/7 Spanish 
Operations Assistant 7/8 Science 7/8 Science 

Diana Villela 
Nicole Keltai Alex Hinojosa Paul Stazel 7/8 Spanish 

MS Dir. SW & Community Prgm 6 Science & 6-8 Health 6 Science & Math 
Natalie Carter 

Jillian Pereg Christine Kinneary 6-8 Performing Arts 
Social Worker 6-8 PE & Crew Coordinator 

Laura Ayam 
6-8 Visual Arts 

Dir. & Officers 
Administration 

Faculty 

Board of Trustees 

Learning Specialist Jason Fulford 

Sara Stone 

Nikki Ladopoulos 

Co-Director 

Chanel Hill 

Rachel Green 
3rd Grade Teacher Learning Specialist 

Lindsay Korn 

Maia D'Egidio 
Operations and Teaching Asst. 

Xiomara Vasquez 

Allison Keil 
Co-Director 

3rd Grade Teacher 

Ellen Cantrell 
3rd Grade Teacher 

3rd Grade Teacher 

4th Grade Teacher 

4th Grade Teacher 

Elizabeth Bidart 

Melody Allan 

Jaquetta Bustion 
Music Teacher 

Eden Hai 

Flavia Carvalho 
5th Grade Teacher 

Kristen Kaelin 

Brandi Forte 
5th Grade Teacher 

4th Grade Teacher 
Julie Emra 

4th Grade Teacher 

Dir. of Student Support 
Sandy Lee 

Director Of Operations 
Director of Finance 
Andrew Ngeseyan 

Nicola Heath 

Sofia Corporan 
Learning Specialist 

Ekene Nwokoye 

Math Coach 
Barry Rust 

Sahba Rohani 

Operations and Teaching Asst. 

Richard Gilman 

Director - Comm. Dev. 1st Grade Teacher 
Rachel Costello 

Eliza Cutler 
Kindergarten Teacher 

Rebecca Williams 
Kindergarten Teacher 

1st Grade Teacher 

Operations Coordinator 

Millen Tesfaldet 

Lorrie Balton 
Kindergarten Teacher 

Susan Park 
Kindergarten Teacher 

Allidah Muller 
Art Teacher 

Elizabeth So 
Art Teacher 

2nd Grade Teacher 

Michelle McCree 

1st Grade Teacher 1st Grade Teacher 
Tomi Okuyemi Sheba Michel 

2nd Grade Teacher 

2nd Grade Teacher 

Melinda Nestor 

Daina Lamphier 

PE Teacher 

Director of After School 

Natalie Ginsburg 

Michelle Harris 
Social Worker 

Social Worker 

2nd Grade Teacher 
Bria Durst 

Michael Gervais 

Director of Development 
Megan King 

Math Coach 
5th Grade Teacher 

Alex Sornchai 

5th Grade Teacher Blair Welsh 



   

              
   

       
 

   

       

     
 

    

  

    

    

  

    

      

    

    

    

  
       

  
  

    
  

 

      

    

  

      

    

Community Roots Charter School 

2017-2018 School Calendar - v.7/2017 - Please check our website frequently for most up 
to date information: www.communityroots.org 

9/7/2017 1st Day of School - 1/2 day for 
Kindergarten Only 

12:00 Dismissal for Kindergarten 
Only 

9/8/2017 1/2 day for Kindergarten Only 12:00 Dismissal for Kindergarten 
Only 

9/14/2017 3rd Grade Curriculum Night & Frost 
Valley Orientation 

9/18/2017 Middle School Curriculum Night 6:00-8:00 pm 

9/21/2017-
9/22/2017 Rosh Hashanah School Closed 

9/25/2017 Community Roots Board Meeting Time/Location TBA 

9/28/2017 Elementary School Curriculum Night 6:00-8:00 pm 

10/9/2017 Columbus Day School Closed 

10/17/2017 Community Roots Board Meeting Time/Location TBA 

10/19/2017 Staff Planning Day 12:00 Dismissal all Students K-8 

11/6/2017 Community Roots Board Meeting Time/Location TBA 

11/7/2017 Election Day No School for Students 

11/9/2017 Middle School Family Conferences 2:00-7:00 pm 

11/16/2017 Elementary School Family 
Conferences - Evening 4:00-8:00 pm - NO AFTER SCHOOL 

11/17/2017 Elementary School Family 
Conferences - Afternoon 

12:30-4:00 pm - 12:00 Dismissal 
all Students K-5 

11/22/2017-
11/24/2017 Thanksgiving School Closed 

12/5/2017 Staff Planning Day 12:00 Dismissal all Students K-8 

12/12/2017 Community Roots Board Meeting Time/Location TBA 

12/25/2017-
1/01/2018 Winter Recess School Closed 

1/15/2018 Dr. Martin Luther King, Jr. Day School Closed 

1/22/2018 Community Roots Board Meeting Time/Location TBA 



      

      

    

     

      

    

    

  
       

  
  

    
  

  

    

      

    

      

  

  

    

  

        

        

        
             

1/25/2018 Staff Planning Day 12:00 Dismissal all Students K-8 

2/7/2018 Staff Planning Day 12:00 Dismissal all Students K-8 

2/13/2018 Community Roots Board Meeting Time/Location TBA 

2/16/2018-
2/23/2018 

Lunar New Year and Mid-Winter 
Recess School Closed 

3/7/2018 Staff Planning Day 12:00 Dismissal all Students K-8 

3/12/2018 Community Roots Board Meeting Time/Location TBA 

3/15/2018 Middle School Family Conferences 2:00-7:00 pm 

3/22/2018 Elementary School Family 
Conferences - Evening 4:00-8:00 pm - NO AFTER SCHOOL 

3/23/2018 Elementary School Family 
Conferences - Afternoon 

12:30-4:00 pm - 12:00 Dismissal 
all Students K-5 

3/30/2018-
4/06/2018 Spring Recess School Closed 

4/9/2018 Community Roots Board Meeting Time/Location TBA 

4/19/2018 Staff Planning Day 12:00 Dismissal all Students K-8 

5/8/2018 Community Roots Board Meeting Time/Location TBA 

5/16/2018 Staff Planning Day 12:00 Dismissal all Students K-8 

5/28/2018 Memorial Day School Closed 

6/7/2018 Anniversary Day School Closed 

6/11/2018 Clerical Day No School for Students 

6/15/2018 Eid al-Fitr School Closed 

6/18/2018 Community Roots Board Meeting 6:30 pm CRCS 51 St. Edwards 
Street 

6/22/2018 Last Day of School Full Day - Dismissal at 3:45 

Total 203 Equivalent Instructional Days (DoE Required 180 days) 
(6.5 x 169)+(2.5 x 7) = 1,116 Total Instructional Hours (DoE Required 990 hours) 
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