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Includes:>Enrollment by Grade>Enrollment by District

Includes:>Full Time Equivalent (FTE), by Position Category, By Quarter

upon preliminary data, and adjusted with Annual Audited data when the Quarter 2 Actuals are being submitted. (Note: Quarterly Revenue allocation may be set)>Budgeted Enrollment data and Per Pupil Revenue for the current year are populated based upon input on tab "2.) Enrollment.">Budgeted FTE for current year is populated based upon input on tab "3.) Staffing Plan.">All other sources of revenue>All expenses>Budget Revisions, as necessary and approved by the school's Board of Directors, should be submitted when submitting Quarterly Actuals.

EdCorp should NOT use this tab.>"Pior Year" column may be completed based upon preliminary data, and adjusted with Annual Audited data when the Quarter 2 Actuals are being submitted.

    

 

     
      

     

      

         

                 

                       

                                                                                             

                                           

GENERAL INSTRUCTIONS FORANNUAL BUDGET/QUARTERLY REPORT 

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 

1.) Name of School >Select school name from list.>Enter contact information. 

2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and Quarterly Actuals. 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and Quarterly Actuals. 

4.) Yearly Budget Enter Yearly Budget information. Includes:>"Pior Year" column may be completed based 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools merged into a primary 



Pupil Revenue for the current year are populated based upon input on tab "2.) Enrollment.">Actual FTE for current year is populated based upon input on tab"3.) Staffing Plan.">All other sources of revenue>All expenses

the triangle to reveal each comment.
20180531

                                              
        

    

         

            

                           
 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes:>Actual Enrollment data and Per 
7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 

= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. Please "mouse-over" 
Ver. 



      

          

Charter Funding Alphabetical By NYS School District 

* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 65
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE 

Explore Charter School 

SCHOOL 
Name: Explore Charter School 

CONTACT INFORMATION 
Contact Name: Ashley Dickens 
Contact Title: Managing Director of Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 
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COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3 and 4.

Enrollment

  

  

  
   

  
  

     
    

    
   

                                           
    

    

                
   

     
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

EXPLORE CHARTER SCHOOL 

2018-19 

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 62 62 60 60 60 60 57 57 
TOTAL ENROLLMENT = 535 

ENROLLMENT BY DISTRICT
Funding by District 

PRIOR YEAR ANNUAL BUDGETTOTAL DISTRICTS/ENROLLMENT BY QUARTER 
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original Revised Original Revised Original Revised Original 
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 529 530 0 530 0 530 0 530 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) 
PRIOR YEAR ANNUAL BUDGETENROLLMENT BY QUARTER 
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

PRIMARY/OTHER DISTRICT NAME(S) Revised Budgeted EnrollmentRevised Budgeted EnrollmentRevised Budgeted EnrollmentActual Enrollment Original Budgeted Enrollment Original Budgeted Enrollment Original Budgeted Enrollment Original Budgeted 
PRIMARY District NYC CHANCELLOR'S OFFICE 529 530 530 530 530 
SECONDARY District (Select from drop-down list) → 
Other District 3 (Select from drop-down list) → 
Other District 4 (Select from drop-down list) → 
Other District 5 (Select from drop-down list) → 
Other District 6 (Select from drop-down list) → 
Other District 7 (Select from drop-down list) → 
Other District 8 (Select from drop-down list) → 
Other District 9 (Select from drop-down list) → 
Other District 10 (Select from drop-down list) → 
Other District 11 (Select from drop-down list) → 
Other District 12 (Select from drop-down list) → 
Other District 13 (Select from drop-down list) → 
Other District 14 (Select from drop-down list) → 
Other District 15 (Select from drop-down list) → 
Other District 16 (Select from drop-down list) → 
Other District 17 (Select from drop-down list) → 
Other District 18 (Select from drop-down list) → 
Other District 19 (Select from drop-down list) → 
Other District 20 (Select from drop-down list) → 
Other District 21 (Select from drop-down list) → 
Other District 22 (Select from drop-down list) → 
Other District 23 (Select from drop-down list) → 
Other District 24 (Select from drop-down list) → 
Other District 25 (Select from drop-down list) → 
Other District 26 (Select from drop-down list) → Page 5 of 65 



Enrollment
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

    
    

                PRIMARY/OTHER DISTRICT NAME(S) 
Other District 27 (Select from drop-down list) → 
Other District 28 (Select from drop-down list) → 
Other District 29 (Select from drop-down list) → 
Other District 30 (Select from drop-down list) → 
Other District 31 (Select from drop-down list) → 
Other District 32 (Select from drop-down list) → 
Other District 33 (Select from drop-down list) → 
Other District 34 (Select from drop-down list) → 
Other District 35 (Select from drop-down list) → 
Other District 36 (Select from drop-down list) → 
Other District 37 (Select from drop-down list) → 
Other District 38 (Select from drop-down list) → 
Other District 39 (Select from drop-down list) → 
Other District 40 (Select from drop-down list) → 
Other District 41 (Select from drop-down list) → 
Other District 42 (Select from drop-down list) → 
Other District 43 (Select from drop-down list) → 
Other District 44 (Select from drop-down list) → 
Other District 45 (Select from drop-down list) → 
Other District 46 (Select from drop-down list) → 
Other District 47 (Select from drop-down list) → 
Other District 48 (Select from drop-down list) → 
Other District 49 (Select from drop-down list) → 
Other District 50 (Select from drop-down list) → 

PRIOR YEAR ANNUAL BUDGETENROLLMENT BY QUARTER 
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised Budgeted Enrollment Revised Budgeted EnrollmentRevised Budgeted EnrollmentActual Enrollment Original Budgeted Enrollment Original Budgeted Enrollment Original Budgeted Enrollment Original Budgeted 
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*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3 and 4.

  
    

   
    

      

                                           

8 9 10 11 12 
57 

ACTUAL QUARTERLYTOTAL DISTRICTS/ENROLLMENT 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised Actual Actual Actual Actual 
0 0 0 0 0 
0 0 0 0 0 

Column(s) COMPLETELY BLANK. If budget revisions ARE made, the entire 
ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised Budgeted Actual Enrollment Actual EnrollmentActualEnrollmentEnrollment Actual Enrollment
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ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised Budgeted Actual Enrollment Actual EnrollmentActualEnrollmentEnrollment Actual Enrollment
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revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3 and 4.Each quarter, the actual FTE should be input.

QUARTERLY FTE
Q2 Q3
Actual Actual

0 0 0

QUARTERLY FTE
Q2 Q3
Actual Actual

0 0 0

QUARTERLY FTE
Q2 Q3
Actual Actual

0 0 0

0 0 0

in the "blue" cells.

  

      

                                                              

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

  

      

            

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

EXPLORE CHARTER SCHOOL EXPLORE CHARTER SCHOOL 

2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE positions *NOTE: Enter the number of FTE positions in the "blue" cells. *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY BLANK.If budget*NOTE: 

ACTUAL 

ACTUAL 

ACTUAL 

ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 Q1 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 5 5 5 5 5 

Deans, Directors & Coordinators Deans, Directors & Coordinators 7 8 8 8 8 
CFO / Director of Finance CFO / Director of Finance 

Operation / Business Manager Operation / Business Manager 4 5 5 5 5 
Administrative Staff Administrative Staff 7 4 4 4 4 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 23 22 0 22 0 22 0 22 0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 Q1 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 36 41 41 41 41 
Teachers - SPED Teachers - SPED 8 6 6 6 6 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 3 6 6 6 6 
Specialty Teachers Specialty Teachers 4 6 6 6 6 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2 3 3 3 3 
Other Other 

TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 53 62 0 62 0 62 0 62 0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 Q1 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 

TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0 0 0 0 0 0 0 0 0 

TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 76 84 0 84 0 84 0 84 
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for personnel FTE levels.

of SpEd team

of Ops team

assistance
and Learning for K-2

*NOTE: Each quarter, the actual FTE in the "blue" cells.             

  

             

             

  

        
             

  

         

  

      

            

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

2018-19 

EXPLORE CHARTER SCHOOL 

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE positions should 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 

Deans, Directors & Coordinators 
CFO / Director of Finance 

Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Q4 
Actual 

be input. *NOTE: State the assumptions that are being made 

Description of Assumptions 

Addition of 1 FTE Support Services Coord. to assist with management 

Q4 
Actual 

0 

Addition of 1 FTE Dir. of Operations to assist with leadership 

Description of Assumptions 

Addition of Teacher Assistants to provide additional classroon 
Addition of 2 FTE Enrichment teachers to build in Listening 

Q4 
Actual 

0 

Description of Assumptions 

0 

0 
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COMPLETELY BLANK.If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3 and 4.

  

   

 

 
 

  

                 

        

                                                 
     

  

       

        
  

      

   

    

   
  

 
   

    

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 8770032.99 2317475.45 0 0 2337663.84 0 0 2392263.84 

Total Expenses 7525419.25 2035665.49 0 0 2438547.25 0 0 2438547.25 
Net Income 1244613.74 281809.96 0 0 -100883.41 0 0 -46283.41 
Actual Student Enrollment 529 530 0 0 530 0 0 530 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

2017-18 Revenue Per PupilOriginal BudgetRevised BudgetVariance Original BudgetRevised BudgetVariance Original Budget 

REVENUE 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) REVENUES FROM STATE SOURCES 2018-19 Allocate Per Pupil Revenue by Quarter
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 0.25 0.25 0.25 0.25 0.25 

NYC CHANCELLOR'S OFFICE 15307 7691320.13 2028177.5 0 0 2028177.5 0 0 2028177.5 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 0 
ALL OTHER School Districts: ( Weighted Avg ) 0 0 0 0 0 0 0 0 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15307 7691320.13 2028177.5 0 0 2028177.5 0 0 2028177.5 
Special Education Revenue 915563.42 217375 0 217375 0 217375 
Grants 

Stimulus 0 0 
DYCD (Department of Youth and Community Development) 0 0 
Other 40562 0 0 

NYC DoE Rental Assistance 
Other 0 0 

TOTAL REVENUE FROM STATE SOURCES 8647445.55 2245552.5 0 0 2245552.5 0 0 2245552.5 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 36574 0 0 47100 
Title I 43761 43761.2 0 58348.26 0 58348.26 
Title Funding - Other 16804 16804 0 22405.33 0 22405.33 
School Food Service (Free Lunch) 0 0 
Grants Page 11 of 65 
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 8770032.99 2317475.45 0 0 2337663.84 0 0 2392263.84 

Total Expenses 7525419.25 2035665.49 0 0 2438547.25 0 0 2438547.25 
Net Income 1244613.74 281809.96 0 0 -100883.41 0 0 -46283.41 
Actual Student Enrollment 529 530 0 0 530 0 0 530 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

2017-18 Revenue Per PupilOriginal BudgetRevised BudgetVariance Original BudgetRevised BudgetVariance Original Budget 
Charter School Program (CSP) Planning & Implementation 0 0 
Other 0 0 

Other 0 0 
TOTAL REVENUE FROM FEDERAL SOURCES 97139 60565.2 0 0 80753.59 0 0 127853.59 

LOCAL and OTHER REVENUE 
Contributions and Donations 142 0 0 7500 
Fundraising 0 0 
Erate Reimbursement 24972.33 9745.25 0 9745.25 0 9745.25 
Earnings on Investments 0 0 
Interest Income 334.11 112.5 0 112.5 0 112.5 
Food Service (Income from meals) 0 0 
Text Book 0 0 
OTHER 1500 0 1500 0 1500 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 25448.44 11357.75 0 0 11357.75 0 0 18857.75 

TOTAL REVENUE 8770032.99 2317475.45 0 0 2337663.84 0 0 2392263.84 
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 8770032.99 2317475.45 0 0 2337663.84 0 0 2392263.84 

Total Expenses 7525419.25 2035665.49 0 0 2438547.25 0 0 2438547.25 
Net Income 1244613.74 281809.96 0 0 -100883.41 0 0 -46283.41 
Actual Student Enrollment 529 530 0 0 530 0 0 530 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

2017-18 Revenue Per PupilOriginal BudgetRevised BudgetVariance Original BudgetRevised BudgetVariance Original Budget 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. of Positions 
Executive Management 0 0 0 
Instructional Management 5 534299.52 150705.5 0 150705.5 0 150705.5 

Deans, Directors & Coordinators 8 406058.17 142210.75 0 142210.75 0 142210.75 
CFO / Director of Finance 0 0 0 

Operation / Business Manager 5 207890.86 97063.5 0 97063.5 0 97063.5 
Administrative Staff 4 243554.86 42840.25 0 42840.25 0 42840.25 

TOTAL ADMINISTRATIVE STAFF 22 1391803.41 432820 0 0 432820 0 0 432820 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 41 1913565.51 465000 0 697500 0 697500 
Teachers - SPED 6 549758.88 76500 0 114750 0 114750 
Substitute Teachers 0 153195.33 0 0 

Teaching Assistants 6 94659.32 45979 0 68968.5 0 68968.5 

Specialty Teachers 6 268939.72 81000 0 121500 0 121500 
Aides 0 0 0 
Therapists & Counselors 3 101059.45 33102 0 49652.5 0 49652.5 
Other 0 63008.29 24272.16 0 36408.25 0 36408.25 

TOTAL INSTRUCTIONAL 62 3144186.5 725853.16 0 0 1088779.25 0 0 1088779.25 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 0 0 0 
Librarian 0 0 0 
Custodian 0 0 0 
Security 0 0 0 
Other 0 0 0 

TOTAL NON-INSTRUCTIONAL 0 0 0 0 0 0 0 0 0 
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

8770032.99 

7525419.25 
1244613.74 

529 

2317475.45 

2035665.49 
281809.96 

530 

0 

0 
0 
0 

0 

0 
0 
0 

2337663.84 

2438547.25 
-100883.41 

530 

0 

0 
0 
0 

0 

0 
0 
0 

2392263.84 

2438547.25 
-46283.41 

530 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

SUBTOTAL PERSONNEL SERVICE COSTS 84 4535989.91 1158673.16 0 
2017-18 Revenue Per PupilOriginal BudgetRevised BudgetVariance 

0 1521599.25 0 
Original BudgetRevised BudgetVariance 

0 1521599.25 
Original Budget 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

358306.25 
709046.27 

4476.33 
1071828.85 

79911.33 
218431.75 

1250 
299593.08 0 

0 
0 
0 
0 

119867 
218431.75 

1250 
339548.75 0 

0 
0 
0 
0 

119867 
218431.75 

1250 
339548.75 

TOTAL PERSONNEL SERVICE COSTS 84 5607818.76 1458266.24 0 0 1861148 0 0 1861148 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 

1250 
325 

844547.12 

15985.13 

250552.25 

5000 

0 
0 
0 
0 
0 
0 

250552.25 

5000 

0 
0 
0 
0 
0 
0 

250552.25 

5000 

Special Ed Services 
Titlement Services (i.e. Title I) 16270.24 

10500 0 
0 

10500 0 
0 

10500 

Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

108015.9 
986393.39 

81615 
347667.25 0 

0 
0 

81615 
347667.25 0 

0 
0 

81615 
347667.25 
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 8770032.99 2317475.45 0 0 2337663.84 0 0 2392263.84 

Total Expenses 7525419.25 2035665.49 0 0 2438547.25 0 0 2438547.25 
Net Income 1244613.74 281809.96 0 0 -100883.41 0 0 -46283.41 

tual Student Enrollment Ac 529 530 0 0 530 0 0 530 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

2017-18 Revenue Per PupilOriginal BudgetRevised BudgetVariance Original BudgetRevised BudgetVariance Original Budget 

SCHOOL OPERATIONS 
Board Expenses 0 0 
Classroom / Teaching Supplies & Materials 64021.9 35375 0 35375 0 35375 
Special Ed Supplies & Materials 14307.72 3750 0 3750 0 3750 
Textbooks / Workbooks 40562 10531 0 10531 0 10531 
Supplies & Materials other 20245.25 0 0 
Equipment / Furniture 104435.96 14375 0 14375 0 14375 
Telephone 58343.34 17375 0 17375 0 17375 
Technology 289158.15 47650 0 47650 0 47650 
Student Testing & Assessment 17913.91 4750 0 4750 0 4750 
Field Trips 24732.3 8450 0 8450 0 8450 
Transportation (student) 7429.78 250 0 250 0 250 
Student Services - other 39565.45 10047 0 10047 0 10047 
Office Expense 45749.47 17500 0 17500 0 17500 
Staff Development 74622.87 24500 0 24500 0 24500 

Staff Recruitment 9040 8875 0 8875 0 8875 
Student Recruitment / Marketing 25661.06 3750 0 3750 0 3750 
School Meals / Lunch 3961.61 679 0 679 0 679 
Travel (Staff) 10094.59 2000 0 2000 0 2000 
Fundraising 0 0 
Other 34846.18 3625 0 3625 0 3625 

TOTAL SCHOOL OPERATIONS 884691.54 213482 0 0 213482 0 0 213482 

FACILITY OPERATION & MAINTENANCE 
Insurance 40220.45 11375 0 11375 0 11375 
Janitorial 0 0 
Building and Land Rent / Lease / Facility Finance Interest 4138.36 500 0 500 0 500 
Repairs & Maintenance 39.28 3125 0 3125 0 3125 
Equipment / Furniture 2292 0 0 
Security 0 0 
Utilities 1250 0 1250 0 1250 

TOTAL FACILITY OPERATION & MAINTENANCE 46690.09 16250 0 0 16250 0 0 16250 

DEPRECIATION & AMORTIZATION -174.53 0 0Page 15 of 65 
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 8770032.99 2317475.45 0 0 2337663.84 0 0 2392263.84 

Total Expenses 7525419.25 2035665.49 0 0 2438547.25 0 0 2438547.25 
Net Income 1244613.74 281809.96 0 0 -100883.41 0 0 -46283.41 
Actual Student Enrollment 529 530 0 0 530 0 0 530 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

2017-18 Revenue Per PupilOriginal BudgetRevised BudgetVariance Original BudgetRevised BudgetVariance Original Budget 
RESERVES / CONTINGENCY 0 0 
DEFERRED RENT 

TOTAL EXPENSES 7525419.25 2035665.49 0 0 2438547.25 0 0 2438547.25 

NET INCOME 1244613.74 281809.96 0 0 -100883.41 0 0 -46283.41 
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EXPLORE CHARTER SCHOOL 

Total Revenue 

Budget / Operating Plan 

2018-19 

8770032.99 2317475.45 0 0 2337663.84 0 0 2392263.84 
3rd Quarter - 1/1 

Total Expenses 
Net Income 
Actual Student Enrollment 

7525419.25 
1244613.74 

529 

2035665.49 
281809.96 

530 

0 
0 
0 

0 
0 
0 

2438547.25 
-100883.41 

530 

0 
0 
0 

0 
0 
0 

2438547.25 
-46283.41 

530 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

2017-18 Revenue Per PupilOriginal BudgetRevised BudgetVariance Original BudgetRevised BudgetVariance Original Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

530 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 
529 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

529 

1 
530 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

530 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 
530 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

530 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 
530 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

530 

REVENUE PER PUPIL 16578.51227 4372.595189 0 0 4410.686491 0 0 4513.705358 

EXPENSES PER PUPIL 14225.74527 3840.878283 0 0 4601.032547 0 0 4601.032547 
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3rd Quarter -

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3 and 4.

     

   

     

                                         

 

 
 

  

   
    

  

       

        
  

      

   

    

   
  

 
   

    

Total Revenue 0 0 2626317.84 0 0 

Total Expenses 0 0 2987679.33 0 0 
Net Income 0 0 -361361.49 0 0 
Actual Student Enrollment 0 0 530 0 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Revised BudgetVariance Original BudgetRevised BudgetVariance 

REVENUE 

REVENUES FROM STATE SOURCES 2018-19 Column(s) COMPLETELY BLANK.If budget revisions ARE made, the 
Per Pupil Revenue Per Pupil Rate 0.25 0.25 0.25 

NYC CHANCELLOR'S OFFICE 15307 0 0 2028177.5 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
- 0 0 0 0 0 0 
ALL OTHER School Districts: ( Weighted Avg ) 0 0 0 0 0 0 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15307 0 0 2028177.5 0 0 
Special Education Revenue 0 217375 0 
Grants 

Stimulus 0 0 
DYCD (Department of Youth and Community Development) 0 0 
Other 0 42124 0 

NYC DoE Rental Assistance 
Other 0 239030 0 

TOTAL REVENUE FROM STATE SOURCES 0 0 2526706.5 0 0 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 0 0 
Title I 0 58348.26 0 
Title Funding - Other 0 22405.33 0 
School Food Service (Free Lunch) 0 0 
Grants Page 18 of 65 
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3rd Quarter -

 

 
 

  

      

 
    

   
  

 
  

 
    

 

      

  

     

   

     

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE
�

Contributions and Donations
�

Fundraising
�

Erate Reimbursement
�
Earnings on Investments
�

Interest Income
�

Food Service (Income from meals)
�
Text Book
�

OTHER 
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

0 

0 
0 
0 

1/1 - 3/31 

Revised BudgetVariance 

0 

0 

0 

0 2626317.84 0 0 

0 2987679.33 0 0 
0 -361361.49 0 0 
0 530 0 0 

4th Quarter - 4/1 - 6/30 

Original BudgetRevised BudgetVariance 
0 0 
0 0 
0 0 
0 80753.59 0 0 

0 7500 0 
0 0 
0 9745.25 0 
0 0 
0 112.5 0 
0 0 
0 0 
0 1500 0 
0 18857.75 0 0 

0 2626317.84 0 0 
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3rd Quarter -

 

 
 

  

      
 

 

   
    

   
 

  

  

  
  
 

 

 

  

 

  

 

     

   

     

Total Revenue 0 0 2626317.84 0 0 

Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 
Executive Management 
Instructional Management 

Deans, Directors & Coordinators
�

CFO / Director of Finance
�

Operation / Business Manager
�
Administrative Staff
�

TOTAL ADMINISTRATIVE STAFF
�

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular
�
Teachers - SPED
�

Substitute Teachers
�

Teaching Assistants 

Specialty Teachers
�

Aides
�

Therapists & Counselors
�

Other
�
TOTAL INSTRUCTIONAL
�

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other
�

TOTAL NON-INSTRUCTIONAL
�

0 
0 
0 

1/1 - 3/31 

Revised BudgetVariance 

Avg. No. of Positions 
0 
5 

8 
0 

5
�

4
�

22 0 

41
�

6
�

0
�

6 

6
�

0
�

3
�

0 
62 0 

0
�

0
�

0
�

0
�

0 
0 0 

0 2987679.33 0 0 
0 -361361.49 0 0 
0 530 0 0 

4th Quarter - 4/1 - 6/30 

Original BudgetRevised BudgetVariance 

0 0 
0 150705.5 0 

0 142210.75 0 
0 0 

0 97063.5 0 
0 42840.25 0 
0 432820 0 0 

0 930000 0 
0 153000 0 
0 0 

0 91958 0 

0 162000 0 
0 0 
0 66203.33 0 
0 48544.33 0 
0 1451705.66 0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 0 0 
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3rd Quarter -

 

 
 

  

   

   
 
   

  
    

   

 
   

  
 

    
 

  
    

     
  

     

   

     

Total Revenue 0 0 2626317.84 0 0 

Total Expenses 
Net Income 
Actual Student Enrollment 

0 
0 
0 

0 
0 
0 

2987679.33 
-361361.49 

530 

0 
0 
0 

0 
0 
0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

SUBTOTAL PERSONNEL SERVICE COSTS 84 0 
Revised BudgetVariance 

0 1884525.66 0 
Original BudgetRevised BudgetVariance 

0 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 0 

0 
0 
0 
0 

159822.67 
218431.75 

49250 
427504.42 0 

0 
0 
0 
0 

TOTAL PERSONNEL SERVICE COSTS 84 0 0 2312030.08 0 0 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 

0 
0 
0 
0 
0 
0 

20250 

250552.25 

5000 

0 
0 
0 
0 
0 
0 

Special Ed Services 
Titlement Services (i.e. Title I) 

0 
0 

10500 0 
0 

Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 0 

0 
0 

81615 
367917.25 0 

0 
0 
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3rd Quarter -

 

 
 

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 

 
   

   
 

  

   

         
   

  

    

  

     

   

     

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 

Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 

0 

0 
0 
0 

1/1 - 3/31 

Revised BudgetVariance 

0 

0 
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0 2626317.84 0 0 

0 2987679.33 0 0 
0 -361361.49 0 0 
0 530 0 0 

4th Quarter - 4/1 - 6/30 

Original BudgetRevised BudgetVariance 

0 0 
0 35375 0 
0 3750 0 
0 10531 0 
0 0 
0 14375 0 
0 17375 0 
0 47650 0 
0 4750 0 
0 8450 0 
0 250 0 
0 10047 0 
0 17500 0 
0 24500 0 

0 8875 0 
0 3750 0 
0 679 0 
0 2000 0 
0 0 
0 3625 0 
0 213482 0 0 

0 11375 0 
0 0 
0 500 0 
0 3125 0 
0 0 
0 0 
0 1250 0 
0 16250 0 0 

0 78000 0 



3rd Quarter -

 

 
 

  

  
 

 

 

     

   

     

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

0 0 2626317.84 0 0 

0 0 2987679.33 0 0 
0 0 -361361.49 0 0 
0 0 530 0 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Revised BudgetVariance Original BudgetRevised BudgetVariance 
0 0 

0 0 2987679.33 0 0 

0 0 -361361.49 0 0 
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3rd Quarter -

3rd Quarter -

 

 
 

  

        
  
  

       
 

  

  

     

   

     

     

Total Revenue 
1/1 - 3/31 

0 0 2626317.84 0 0 

Total Expenses 
Net Income 
Actual Student Enrollment 

0 
0 
0 

0 
0 
0 

2987679.33 
-361361.49 

530 

0 
0 
0 

0 
0 
0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Revised BudgetVariance Original BudgetRevised BudgetVariance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

530 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1 
530 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

530 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

REVENUE PER PUPIL 0 0 4955.316679 0 0 

EXPENSES PER PUPIL 0 0 5637.130811 0 0 
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EXPLORE CHARTER SCHOOL 

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate 

NYC CHANCELLOR'S OFFICE 15307 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
ALL OTHER School Districts: ( Weighted Avg ) 0 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15307 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Budget / Operating Plan 

2018-19 

9673720.97 

9900439.32 
-226718.35 

9673720.97 

9900439.32 
-226718.35 

0 

0 
0 

903687.98 

-2375020.07 
-1471332.09 

903687.98 

-2375020.07 
-1471332.09 

Total Year VARIANCE 

Original Budget Revised Budget Variance Original Budget vs. PYRevisedBudgetBudget vs. PY BudgetDESCRIPTION OF ASSUMPTIONS 

8112710 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

8112710 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

421389.87 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

421389.87 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

8112710 
869500 

8112710 
869500 

0 
0 

421389.87 
-46063.42 

421389.87 
-46063.42 

0 
0 

42124 
0 

239030 
9263364 

0 
0 

42124 
0 

239030 
9263364 

0 
0 
0 
0 
0 
0 

0 
0 

1562 
0 

239030 
615918.45 

0 
0 

1562 
0 

239030 
615918.45 
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47100 47100 
218805.98 218805.98 

84019.99 84019.99 
0 0 

0 
0 
0 
0 

10526 
175044.98 

67215.99 
0 

10526 
175044.98 

67215.99 
0 



 

 
 

  

      

 
    

   
  

 
  

 
    

 

      

  

  

   

 

            

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE
�

Contributions and Donations
�

Fundraising
�

Erate Reimbursement
�
Earnings on Investments
�

Interest Income
�

Food Service (Income from meals)
�
Text Book
�

OTHER 
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

EXPLORE CHARTER SCHOOL
�

Budget / Operating Plan
�

2018-19
�

9673720.97 9673720.97
�

9900439.32 9900439.32
�

-226718.35 -226718.35
�

Total Year 

Original Budget Revised Budget Variance 
0 0 
0 0 
0 0
�

349925.97 349925.97
�

15000 15000
�

0 0
�

38981 38981
�

0 0
�

450 450
�

0 0
�

0 0
�

6000 6000
�

60431 60431
�

9673720.97 9673720.97 

0 903687.98 903687.98 

0 -2375020.07 -2375020.07 
0 -1471332.09 -1471332.09 

VARIANCE 

Original Budget vs. PY DESCRIPTION OF ASSUMPTIONSRevisedBudgetBudget vs. PY Budget
0 0 0 
0 0 0 
0 0 0 
0 252786.97 252786.97 

0 14858 14858
�

0 0 0
�

0 14008.67 14008.67
�

0 0 0
�

0 115.89 115.89
�

0 0 0
�

0 0 0
�

0 6000 6000
�

0 34982.56 34982.56
�

0 903687.98 903687.98 

Page 26 of 65
�

http:903687.98
http:903687.98
http:34982.56
http:34982.56
http:14008.67
http:14008.67
http:252786.97
http:252786.97
http:1471332.09
http:1471332.09
http:2375020.07
http:2375020.07
http:903687.98
http:903687.98
http:9673720.97
http:9673720.97
http:349925.97
http:349925.97
http:226718.35
http:226718.35
http:9900439.32
http:9900439.32
http:9673720.97
http:9673720.97


of SpEd team

Ops team

assistance

Learning for K-2

             

             

         

        

             

 

 
 

  

      
 

 

   
    

   
 

  

  

  
  
 

 

 

  

 

  

 

  

   

 

            

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 9673720.97 9673720.97 0 903687.98 903687.98 

Total Expenses 9900439.32 9900439.32 0 -2375020.07 -2375020.07 
Net Income -226718.35 -226718.35 0 -1471332.09 -1471332.09 
Actual Student Enrollment 

Total Year VARIANCE 

Original Budget Revised Budget Variance Original Budget vs. PYRevisedBudgetBudget vs. PY BudgetDESCRIPTION OF ASSUMPTIONS 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. of Positions 
Executive Management 0 0 0 0 0 0 
Instructional Management 5 602822 602822 0 -68522.48 -68522.48 

Deans, Directors & Coordinators 8 568843 568843 0 -162784.83 -162784.83 Addition of 1 FTE Support Services Coord. to assist with management 
CFO / Director of Finance 0 0 0 0 0 0 

Operation / Business Manager 5 388254 388254 0 -180363.14 -180363.14 Addition of 1 FTE Dir. of Operations to assist with leadership of 
Administrative Staff 4 171361 171361 0 72193.86 72193.86 

TOTAL ADMINISTRATIVE STAFF 22 1731280 1731280 0 -339476.59 -339476.59 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 41 2790000 2790000 0 -876434.49 -876434.49 Updates to teacher salary scale to improve recruitment and retention 
Teachers - SPED 6 459000 459000 0 90758.88 90758.88 
Substitute Teachers 0 0 0 0 153195.33 153195.33 

Teaching Assistants 6 275874 275874 0 -181214.68 -181214.68 Addition of Teacher Assistants to provide additional classroon 

Specialty Teachers 6 486000 486000 0 -217060.28 -217060.28 Addition of 2 FTE Enrichment teachers to build in Listening and 
Aides 0 0 0 0 0 0 
Therapists & Counselors 3 198610.33 198610.33 0 -97550.88 -97550.88 
Other 0 145632.99 145632.99 0 -82624.7 -82624.7 

TOTAL INSTRUCTIONAL 62 4355117.32 4355117.32 0 -1210930.82 -1210930.82 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 0 0 0 0 0 0 
Librarian 0 0 0 0 0 0 
Custodian 0 0 0 0 0 0 
Security 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL NON-INSTRUCTIONAL 0 0 0 0 0 0 
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populations + focus on RTI

instructional leadership

      

             

           

 

 
 

  

   

   
 
   

  
    

   

 
   

  
 

    
 

  
    

     
  

  

   

 

            

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 

Special Ed Services
�

Titlement Services (i.e. Title I)
�

Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

9673720.97 9673720.97 0 903687.98 903687.98 

9900439.32 
-226718.35 

9900439.32 
-226718.35 

0 
0 

-2375020.07 
-1471332.09 

-2375020.07 
-1471332.09 

Total Year VARIANCE 

84 6086397.32 6086397.32 
Original Budget Revised Budget Variance 

0 -1550407.41 -1550407.41 
Original Budget vs. PYRevisedBudgetBudget vs. PY BudgetDESCRIPTION OF ASSUMPTIONS 

479468 
873727 

53000 
1406195 

479468 
873727 

53000 
1406195 

0 
0 
0 
0 

-121161.75 
-164680.73 

-48523.67 
-334366.15 

-121161.75 
-164680.73 Increase in premium rate of dental insurance 

-48523.67 
-334366.15 

84 7492592.32 7492592.32 0 -1884773.56 -1884773.56 

20250 
0 

1002209 
0 
0 

20000 

20250 
0 

1002209 
0 
0 

20000 

0 
0 
0 
0 
0 
0 

-19000 
325 

-157661.88 
0 
0 

-4014.87 

-19000 
325 

-157661.88 
0 
0 

-4014.87 

42000 
0 

42000 
0 

0 
0 

-42000 
16270.24 

-42000 Heightened use of SpEd consultants to further support special 
16270.24 

326460 
1410919 

326460 
1410919 

0 
0 

-218444.1 
-424525.61 

-218444.1 Strategic use of leader coaching and consulting to inprove the 
-424525.61 
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brand recognition and boost candidate pipeline             

 

 
 

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 

 
   

   
 

  

   

         
   

  

    

  

  

   

 

            

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 9673720.97 9673720.97 0 903687.98 903687.98 

Total Expenses 9900439.32 9900439.32 0 -2375020.07 -2375020.07 
Net Income -226718.35 -226718.35 0 -1471332.09 -1471332.09 
Actual Student Enrollment 

Total Year VARIANCE 

Original Budget Revised Budget Variance Original Budget vs. PYRevisedBudgetBudget vs. PY BudgetDESCRIPTION OF ASSUMPTIONS 

SCHOOL OPERATIONS 
Board Expenses 0 0 0 0 0 
Classroom / Teaching Supplies & Materials 141500 141500 0 -77478.1 -77478.1 
Special Ed Supplies & Materials 15000 15000 0 -692.28 -692.28 
Textbooks / Workbooks 42124 42124 0 -1562 -1562 
Supplies & Materials other 0 0 0 20245.25 20245.25 
Equipment / Furniture 57500 57500 0 46935.96 46935.96 
Telephone 69500 69500 0 -11156.66 -11156.66 
Technology 190600 190600 0 98558.15 98558.15 
Student Testing & Assessment 19000 19000 0 -1086.09 -1086.09 
Field Trips 33800 33800 0 -9067.7 -9067.7 
Transportation (student) 1000 1000 0 6429.78 6429.78 
Student Services - other 40188 40188 0 -622.55 -622.55 
Office Expense 70000 70000 0 -24250.53 -24250.53 
Staff Development 98000 98000 0 -23377.13 -23377.13 

Staff Recruitment 35500 35500 0 -26460 -26460 Pushing additional funding toward staff reruitment to increase 
Student Recruitment / Marketing 15000 15000 0 10661.06 10661.06 
School Meals / Lunch 2716 2716 0 1245.61 1245.61 
Travel (Staff) 8000 8000 0 2094.59 2094.59 
Fundraising 0 0 0 0 0 
Other 14500 14500 0 20346.18 20346.18 

TOTAL SCHOOL OPERATIONS 853928 853928 0 30763.54 30763.54 

FACILITY OPERATION & MAINTENANCE 
Insurance 45500 45500 0 -5279.55 -5279.55 
Janitorial 0 0 0 0 0 
Building and Land Rent / Lease / Facility Finance Interest 2000 2000 0 2138.36 2138.36 
Repairs & Maintenance 12500 12500 0 -12460.72 -12460.72 
Equipment / Furniture 0 0 0 2292 2292 
Security 0 0 0 0 0 
Utilities 5000 5000 0 -5000 -5000 

TOTAL FACILITY OPERATION & MAINTENANCE 65000 65000 0 -18309.91 -18309.91 

DEPRECIATION & AMORTIZATION Page 29 of 6578000 78000 0 -78174.53 -78174.53 



 

 
 

  

  
 

 

 

  

   

 

            

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

9673720.97 9673720.97 0 903687.98 903687.98 

9900439.32 9900439.32 0 -2375020.07 -2375020.07 
-226718.35 -226718.35 0 -1471332.09 -1471332.09 

Total Year VARIANCE 

Original Budget Revised Budget Variance Original Budget vs. PY DESCRIPTION OF ASSUMPTIONSRevisedBudgetBudget vs. PY Budget
0 0 0 0 0 

9900439.32 9900439.32 0 -2375020.07 -2375020.07 

-226718.35 -226718.35 0 -1471332.09 -1471332.09 
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Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 530 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
ALL OTHER School Districts: ( Weighted Avg ) 0 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

9673720.97 9673720.97 0 903687.98 903687.98 

9900439.32 9900439.32 0 -2375020.07 -2375020.07 
-226718.35 -226718.35 0 -1471332.09 -1471332.09 

Total Year VARIANCE 

Original Budget Revised Budget Variance Original Budget vs. PYRevisedBudgetBudget vs. PY BudgetDESCRIPTION OF ASSUMPTIONS 
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- 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

  

   

 

 
 

  

                 

        

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 8770032.99 2317475.45 0 0 2337663.84 0 0 2392263.84 

Total Expenses 7525419.25 2035665.49 0 0 2438547.25 0 0 2438547.25 
Net Income 1244613.74 281809.96 0 0 -100883.41 0 0 -46283.41 
Actual Student Enrollment 529 530 0 0 530 0 0 530 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

2017-18 Revenue Per PupilOriginal BudgetRevised BudgetVariance Original BudgetRevised BudgetVariance Original Budget 
CASH FLOW ADJUSTMENTS 

OPERATING ACTIVITIES {enter descriptions below} 
Example - Add Back Depreciation 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 

Total Operating Activities 0 0 0 0 0 0 0 0 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 

Total Investment Activities 0 0 0 0 0 0 0 0 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 0 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 0 

Total Financing Activities 0 0 0 0 0 0 0 0 

Total Cash Flow Adjustments 0 0 0 0 0 0 0 0 

NET INCOME 1244613.74 281809.96 0 0 -100883.41 0 0 -46283.41 

Beginning Cash Balance 0 1244613.74 0 0 1526423.7 0 0 1425540.29 

ENDING CASH BALANCE 1244613.74 1526423.7 0 0 1425540.29 0 0 1379256.88 
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3rd Quarter -

 

 
 

  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   

     

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below}
�

Example - Add Back Depreciation
�

Other
�
Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below}
�

Example - Subtract Property and Equipment Expenditures
�

Other
�
Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

0 

0 
0 
0 

1/1 - 3/31 

Revised BudgetVariance 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

0 

0 

0 

0 2626317.84 0 0 

0 2987679.33 0 0 
0 -361361.49 0 0 
0 530 0 0 

4th Quarter - 4/1 - 6/30 

Original BudgetRevised BudgetVariance 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 -361361.49 0 0 

0 1379256.88 0 0 

0 1017895.39 0 0 

Page 33 of 65 



 

 
 

  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

  

   

 

            

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 

Total Revenue 9673720.97 9673720.97 0 903687.98 903687.98 

Total Expenses 9900439.32 9900439.32 0 -2375020.07 -2375020.07 
Net Income -226718.35 -226718.35 0 -1471332.09 -1471332.09 
Actual Student Enrollment 

Total Year VARIANCE 

Original Budget Revised Budget Variance Original Budget vs. PYRevisedBudgetBudget vs. PY BudgetDESCRIPTION OF ASSUMPTIONS 
CASH FLOW ADJUSTMENTS 

OPERATING ACTIVITIES {enter descriptions below} 
Example - Add Back Depreciation 0 0 0 0 0 
Other 0 0 0 0 0 

Total Operating Activities 0 0 0 0 0 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 0 0 0 0 0 
Other 0 0 0 0 0 

Total Investment Activities 0 0 0 0 0 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 0 0 0 0 0 
Other 0 0 0 0 0 

Total Financing Activities 0 0 0 0 0 

Total Cash Flow Adjustments 0 0 0 0 0 

NET INCOME -226718.35 -226718.35 0 -1471332.09 -1471332.09 

Beginning Cash Balance 1244613.74 1244613.74 0 1244613.74 1244613.74 

ENDING CASH BALANCE 1017895.39 1017895.39 0 -226718.35 -226718.35 
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EXPLORE CHARTER SCHOOL 

DO NOT ENTER BALANCE SHEET DATA ON THIS TEMPLATE
 
Balance sheet data should for the Ed Corp:
 

Explore Charter Schools of Brooklyn (Combined)
 
should be entered on the template for Prior Year Q1 Q2 Q3 Q4 

Explore Excel Charter School. 
2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 0 0 0 0 0 
Grants and contracts receivable 0 0 0 0 0 
Accounts receivables 0 0 0 0 0 
Prepaid Expenses 0 0 0 0 0 
Contributions and other receivables 0 0 0 0 0 

TOTAL CURRENT ASSETS 0 0 0 0 0 

PROPERTY, BUILDING AND EQUIPMENT, net 0 0 0 0 0 

OTHER ASSETS 0 0 0 0 0 

TOTAL ASSETS 0 0 0 0 0 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 0 0 0 0 0 
Accrued payroll and benefits 0 0 0 0 0 
Deferred Revenue 0 0 0 0 0 
Current maturities of long-term debt 0 0 0 0 0 
Short Term Debt - Bonds, Notes Payable 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL CURRENT LIABILITIES 0 0 0 0 0 

LONG-TERM DEBT and NOTES PAYABLE, net current maturities 0 0 0 0 0 

TOTAL LIABILITIES 0 0 0 0 0 

NET ASSETS 
Unrestricted 0 0 0 0 0 
Temporarily restricted 0 0 0 0 0 

TOTAL NET ASSETS 0 0 0 0 0 

TOTAL LIABILITIES AND NET ASSETS 0 0 0 0 0 

Page 35 of 65 



- 3/31

  

   

 

 
 

  

               

                     

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

EXPLORE CHARTER SCHOOL
�

Budget / Operating Plan
�

2018-19 
0 2317475.45 

0 2035665.49 
0 281809.96 
0 530 

1st Quarter - 7/1 - 9/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on LAST ACTUAL Quarter CompletedActual Current Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other
�

TOTAL REVENUE FROM STATE SOURCES
�

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

2018-19 
Per Pupil Rate 

15307 2028177.5 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

15307 0 2028177.5 
217375 

0 
0 
0 
0 
0 

0 2245552.5 

0 
43761.2 

16804 
0 

0 
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0 0 2337663.84 

0 0 2438547.25 
0 0 -100883.41 
0 0 530 

2nd Quarter - 10/1 - 12/31 

Actual Current Budget Variance 

0 2028177.5 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 2028177.5 
0 217375 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 2245552.5 

0 0 
0 58348.26 
0 22405.33 
0 0 

0 0 
0 0 

0 0 

0 0 
0 0 
0 0 

3rd Quarter - 1/1 

Actual 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 0 
0 

0 
0 
0 
0 
0 
0 0 

0 
0 
0 
0 

0 
0 

http:22405.33
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
Total Revenue 0 2317475.45 0 0 2337663.84 0 0 

Total Expenses 0 2035665.49 0 0 2438547.25 0 0 
Net Income 0 281809.96 0 0 -100883.41 0 0 
Actual Student Enrollment 0 530 0 0 530 0 0 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on LAST ACTUAL Quarter CompletedActual Current Budget Variance Actual Current Budget Variance Actual 
Other 0 0 0 0 

TOTAL REVENUE FROM FEDERAL SOURCES 0 60565.2 0 0 80753.59 0 0 

LOCAL and OTHER REVENUE 
Contributions and Donations 0 0 0 0 
Fundraising 0 0 0 0 
Erate Reimbursement 9745.25 0 9745.25 0 
Earnings on Investments 0 0 0 0 
Interest Income 112.5 0 112.5 0 
Food Service (Income from meals) 0 0 0 0 
Text Book 0 0 0 0 
OTHER 1500 0 1500 0 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 0 11357.75 0 0 11357.75 0 0 

TOTAL REVENUE 0 2317475.45 0 0 2337663.84 0 0 
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
Total Revenue 0 2317475.45 0 0 2337663.84 0 0 

Total Expenses 0 2035665.49 0 0 2438547.25 0 0 
Net Income 0 281809.96 0 0 -100883.41 0 0 
Actual Student Enrollment 0 530 0 0 530 0 0 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on LAST ACTUAL Quarter CompletedActual Current Budget Variance Actual Current Budget Variance Actual 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 0 0 0 0 0 
Instructional Management 0 150705.5 0 150705.5 0 
Deans, Directors & Coordinators 0 142210.75 0 142210.75 0 
CFO / Director of Finance 0 0 0 0 0 
Operation / Business Manager 0 97063.5 0 97063.5 0 
Administrative Staff 0 42840.25 0 42840.25 0 

TOTAL ADMINISTRATIVE STAFF 0 0 432820 0 0 432820 0 0 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 0 465000 0 697500 0 
Teachers - SPED 0 76500 0 114750 0 
Substitute Teachers 0 0 0 0 0 
Teaching Assistants 0 45979 0 68968.5 0 
Specialty Teachers 0 81000 0 121500 0 
Aides 0 0 0 0 0 
Therapists & Counselors 0 33102 0 49652.5 0 
Other 0 24272.16 0 36408.25 0 

TOTAL INSTRUCTIONAL 0 0 725853.16 0 0 1088779.25 0 0 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 0 0 0 0 0 
Librarian 0 0 0 0 0 
Custodian 0 0 0 0 0 
Security 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL NON-INSTRUCTIONAL 0 0 0 0 0 0 0 0 

SUBTOTAL PERSONNEL SERVICE COSTS 0 0 1158673.16 0 0 1521599.25 0 0 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 79911.33 0 119867 0 
Fringe / Employee Benefits 218431.75 0 218431.75 0 
Retirement / Pension 1250 0 1250 0 

TOTAL PAYROLL TAXES AND BENEFITS 0 299593.08 0 0 339548.75 0 0 

TOTAL PERSONNEL SERVICE COSTS 0 0 1458266.24 0 0 1861148 0 0 
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
Total Revenue 0 2317475.45 0 0 2337663.84 0 0 

Total Expenses 0 2035665.49 0 0 2438547.25 0 0 
Net Income 0 281809.96 0 0 -100883.41 0 0 
Actual Student Enrollment 0 530 0 0 530 0 0 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on LAST ACTUAL Quarter CompletedActual Current Budget Variance Actual Current Budget Variance Actual 
CONTRACTED SERVICES 

Accounting / Audit 0 0 0 0 
Legal 0 0 0 0 
Management Company Fee 250552.25 0 250552.25 0 
Nurse Services 0 0 0 0 
Food Service / School Lunch 0 0 0 0 
Payroll Services 5000 0 5000 0 
Special Ed Services 10500 0 10500 0 
Titlement Services (i.e. Title I) 0 0 0 0 
Other Purchased / Professional / Consulting 81615 0 81615 0 

TOTAL CONTRACTED SERVICES 0 347667.25 0 0 347667.25 0 0 

Page 39 of 65 



- 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

  

   

 

 
 

  

               

                     

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
Total Revenue 0 2317475.45 0 0 2337663.84 0 0 

Total Expenses 0 2035665.49 0 0 2438547.25 0 0 
Net Income 0 281809.96 0 0 -100883.41 0 0 
Actual Student Enrollment 0 530 0 0 530 0 0 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on LAST ACTUAL Quarter CompletedActual Current Budget Variance Actual Current Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 0 0 0 0 
Classroom / Teaching Supplies & Materials 35375 0 35375 0 
Special Ed Supplies & Materials 3750 0 3750 0 
Textbooks / Workbooks 10531 0 10531 0 
Supplies & Materials other 0 0 0 0 
Equipment / Furniture 14375 0 14375 0 
Telephone 17375 0 17375 0 
Technology 47650 0 47650 0 
Student Testing & Assessment 4750 0 4750 0 
Field Trips 8450 0 8450 0 
Transportation (student) 250 0 250 0 
Student Services - other 10047 0 10047 0 
Office Expense 17500 0 17500 0 
Staff Development 24500 0 24500 0 
Staff Recruitment 8875 0 8875 0 
Student Recruitment / Marketing 3750 0 3750 0 
School Meals / Lunch 679 0 679 0 
Travel (Staff) 2000 0 2000 0 
Fundraising 0 0 0 0 
Other 3625 0 3625 0 

TOTAL SCHOOL OPERATIONS 0 213482 0 0 213482 0 0 

FACILITY OPERATION & MAINTENANCE 
Insurance 11375 0 11375 0 
Janitorial 0 0 0 0 
Building and Land Rent / Lease / Facility Finance Interest 500 0 500 0 
Repairs & Maintenance 3125 0 3125 0 
Equipment / Furniture 0 0 0 0 
Security 0 0 0 0 
Utilities 1250 0 1250 0 

TOTAL FACILITY OPERATION & MAINTENANCE 0 16250 0 0 16250 0 0 

DEPRECIATION & AMORTIZATION 0 0 0 0 
RESERVES / CONTINGENCY 0 0 0 0 
DEFERRED RENT 
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EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
Total Revenue 0 2317475.45 0 0 2337663.84 0 0 

Total Expenses 0 2035665.49 0 0 2438547.25 0 0 
Net Income 0 281809.96 0 0 -100883.41 0 0 
Actual Student Enrollment 0 530 0 0 530 0 0 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on LAST ACTUAL Quarter CompletedActual Current Budget Variance Actual Current Budget Variance Actual 
TOTAL EXPENSES 0 2035665.49 0 0 2438547.25 0 0 

NET INCOME 0 281809.96 0 0 -100883.41 0 0 
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2018-19EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
Total Revenue 0 2317475.45 0 0 2337663.84 0 0 

Total Expenses 0 2035665.49 0 0 2438547.25 0 0 
Net Income 0 281809.96 0 0 -100883.41 0 0 
Actual Student Enrollment 0 530 0 0 530 0 03rd Quarter - 1/1 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter - 1/1 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on LAST ACTUAL Quarter CompletedActual Current Budget Variance Actual Current Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 0 530 0 0 530 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
- 0 0 0 0 0 0 0 
ALL OTHER School Districts: ( Count = 0 ) 0 0 0 0 0 0 0 

TOTAL ENROLLMENT 0 530 0 0 530 0 0 

REVENUE PER PUPIL 0 4372.595189 0 0 4410.686491 0 0 

EXPENSES PER PUPIL 0 3840.878283 0 0 4601.032547 0 0 
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Budget / Operating Plan

2018-19

3rd Quarter -

LAST ACTUAL Quarter Completed

     

  

  

   

     

 

 
 

  

                   

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 2392263.84 0 0 2626317.84 0 

Total Expenses 2438547.25 0 0 2987679.33 0 
Net Income -46283.41 0 0 -361361.49 0 
Actual Student Enrollment 530 0 0 530 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Current Budget Variance*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Actual Current Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15307 2028177.5 0 2028177.5 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
ALL OTHER School Districts: ( Count = 0 ) 0 0 0 0 0 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15307 2028177.5 0 0 2028177.5 0 
Special Education Revenue 217375 0 217375 0 
Grants 

Stimulus 0 0 0 0 
DYCD (Department of Youth and Community Development) 0 0 0 0 
Other 0 0 42124 0 

NYC DoE Rental Assistance 0 0 0 0 
Other 0 0 239030 0 

TOTAL REVENUE FROM STATE SOURCES 2245552.5 0 0 2526706.5 0 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 47100 0 0 0 
Title I 58348.26 0 58348.26 0 
Title Funding - Other 22405.33 0 22405.33 0 
School Food Service (Free Lunch) 0 0 0 0 
Grants 

Charter School Program (CSP) Planning & Implementation 0 0 0 0 
Other Page 43 of 65 0 0 0 0 
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EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

3rd Quarter -

 

 
 

  

                   
 

    

   
  

 
  

 
    

 

      

  

     

  

  

   

     

Total Revenue 2392263.84 0 0 2626317.84 0 

Total Expenses 2438547.25 0 0 2987679.33 0 
Net Income -46283.41 0 0 -361361.49 0 
Actual Student Enrollment 530 0 0 530 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Current Budget Variance Actual Current Budget Variance 
Other 0 0 0 0 

TOTAL REVENUE FROM FEDERAL SOURCES 127853.59 0 0 80753.59 0 

LOCAL and OTHER REVENUE 
Contributions and Donations 7500 0 7500 0 
Fundraising 0 0 0 0 
Erate Reimbursement 9745.25 0 9745.25 0 
Earnings on Investments 0 0 0 0 
Interest Income 112.5 0 112.5 0 
Food Service (Income from meals) 0 0 0 0 
Text Book 0 0 0 0 
OTHER 1500 0 1500 0 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 18857.75 0 0 18857.75 0 

TOTAL REVENUE 2392263.84 0 0 2626317.84 0 
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EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19
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0 Total Revenue 2392263.84 0 0 2626317.84 

Total Expenses 2438547.25 0 0 2987679.33 0 
Net Income -46283.41 0 0 -361361.49 0 
Actual Student Enrollment 530 0 0 530 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Current Budget Variance Actual Current Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 0 0 0 0 0 
Instructional Management 0 150705.5 0 150705.5 0 
Deans, Directors & Coordinators 0 142210.75 0 142210.75 0 
CFO / Director of Finance 0 0 0 0 0 
Operation / Business Manager 0 97063.5 0 97063.5 0 
Administrative Staff 0 42840.25 0 42840.25 0 

TOTAL ADMINISTRATIVE STAFF 0 432820 0 0 432820 0 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 0 697500 0 930000 0 
Teachers - SPED 0 114750 0 153000 0 
Substitute Teachers 0 0 0 0 0 
Teaching Assistants 0 68968.5 0 91958 0 
Specialty Teachers 0 121500 0 162000 0 
Aides 0 0 0 0 0 
Therapists & Counselors 0 49652.5 0 66203.33 0 
Other 0 36408.25 0 48544.33 0 

TOTAL INSTRUCTIONAL 0 1088779.25 0 0 1451705.66 0 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 0 0 0 0 0 
Librarian 0 0 0 0 0 
Custodian 0 0 0 0 0 
Security 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL NON-INSTRUCTIONAL 0 0 0 0 0 0 

SUBTOTAL PERSONNEL SERVICE COSTS 0 1521599.25 0 0 1884525.66 0 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 119867 0 159822.67 0 
Fringe / Employee Benefits 218431.75 0 218431.75 0 
Retirement / Pension 1250 0 49250 0 

TOTAL PAYROLL TAXES AND BENEFITS 339548.75 0 0 427504.42 0 

TOTAL PERSONNEL SERVICE COSTS 0 1861148 0 0 2312030.08 0 
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LAST ACTUAL Quarter Completed

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

3rd Quarter -

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

 

 
 

  

                   
 

   

  
 

    
 
  

    
     

  

     

  

  

   

     

  

   

Total Revenue 2392263.84 0 0 2626317.84 0 

Total Expenses 2438547.25 0 0 2987679.33 0 
Net Income -46283.41 0 0 -361361.49 0 
Actual Student Enrollment 530 0 0 530 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Current Budget Variance Actual Current Budget Variance 
CONTRACTED SERVICES 

Accounting / Audit 0 0 20250 0 
Legal 0 0 0 0 
Management Company Fee 250552.25 0 250552.25 0 
Nurse Services 0 0 0 0 
Food Service / School Lunch 0 0 0 0 
Payroll Services 5000 0 5000 0 
Special Ed Services 10500 0 10500 0 
Titlement Services (i.e. Title I) 0 0 0 0 
Other Purchased / Professional / Consulting 81615 0 81615 0 

TOTAL CONTRACTED SERVICES 347667.25 0 0 367917.25 0 
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EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

3rd Quarter -

 

 
 

  

                   

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     

  

  

   

     

Total Revenue 2392263.84 0 0 2626317.84 0 

Total Expenses 2438547.25 0 0 2987679.33 0 
Net Income -46283.41 0 0 -361361.49 0 
Actual Student Enrollment 530 0 0 530 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Current Budget Variance Actual Current Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 0 0 0 0 
Classroom / Teaching Supplies & Materials 35375 0 35375 0 
Special Ed Supplies & Materials 3750 0 3750 0 
Textbooks / Workbooks 10531 0 10531 0 
Supplies & Materials other 0 0 0 0 
Equipment / Furniture 14375 0 14375 0 
Telephone 17375 0 17375 0 
Technology 47650 0 47650 0 
Student Testing & Assessment 4750 0 4750 0 
Field Trips 8450 0 8450 0 
Transportation (student) 250 0 250 0 
Student Services - other 10047 0 10047 0 
Office Expense 17500 0 17500 0 
Staff Development 24500 0 24500 0 
Staff Recruitment 8875 0 8875 0 
Student Recruitment / Marketing 3750 0 3750 0 
School Meals / Lunch 679 0 679 0 
Travel (Staff) 2000 0 2000 0 
Fundraising 0 0 0 0 
Other 3625 0 3625 0 

TOTAL SCHOOL OPERATIONS 213482 0 0 213482 0 

FACILITY OPERATION & MAINTENANCE 
Insurance 11375 0 11375 0 
Janitorial 0 0 0 0 
Building and Land Rent / Lease / Facility Finance Interest 500 0 500 0 
Repairs & Maintenance 3125 0 3125 0 
Equipment / Furniture 0 0 0 0 
Security 0 0 0 0 
Utilities 1250 0 1250 0 

TOTAL FACILITY OPERATION & MAINTENANCE 16250 0 0 16250 0 

DEPRECIATION & AMORTIZATION 0 0 78000 0 
RESERVES / CONTINGENCY 0 0 0 0 
DEFERRED RENT 
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LAST ACTUAL Quarter Completed

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

3rd Quarter -

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

3rd Quarter -

 

 
 

  

                   
 

 

     

  

  

   

     

  

   

     

Total Revenue 2392263.84 0 0 2626317.84 0 

Total Expenses 2438547.25 0 0 2987679.33 0 
Net Income -46283.41 0 0 -361361.49 0 
Actual Student Enrollment 530 0 0 530 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

1/1 - 3/31 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Current Budget Variance Actual Current Budget Variance 
TOTAL EXPENSES 2438547.25 0 0 2987679.33 0 

NET INCOME -46283.41 0 0 -361361.49 0 
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LAST ACTUAL Quarter Completed

2018-19

3rd Quarter -

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

3rd Quarter -

 

 
 

  

                   

        
  

        
 

  

  

     

  

     

  

   

     

Total Revenue 2392263.84 0 0 2626317.84 0 

Total Expenses 2438547.25 0 0 2987679.33 0 
Net Income -46283.41 0 0 -361361.49 0 
Actual Student Enrollment 1/1 - 3/31 530 0 0 530 0 

1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Current Budget Variance Actual Current Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 530 0 0 530 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
- 0 0 0 0 0 
ALL OTHER School Districts: ( Count = 0 ) 0 0 0 0 0 

TOTAL ENROLLMENT 530 0 0 530 0 

REVENUE PER PUPIL 4513.705358 0 0 4955.316679 0 

EXPENSES PER PUPIL 4601.032547 0 0 5637.130811 0 
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Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15307 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
ALL OTHER School Districts: ( Count = 0 ) 0 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15307 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
0 0 

0 0 
0 0 
0 0 

TOTALS AND VARIANCE ANALYSIS 
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Actual 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

9673720 

9900439 
-226718 

Current Budget (Current Quarter) vs. Actual vs. Current Budget TYActual Original Budget Actual Current Budget - TY Current Budget vs.Original Budget (Current Quarter)

8112 

8112 
869 

42 

239 
9263 

47 
218805 

84019 

0 9673720.97 

0 9900439.32 
0 -226718.35 
0 

0 0 8112710 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 8112710 
0 0 869500 

0 0 0 
0 0 0 
0 0 42124 
0 0 0 
0 0 239030 
0 0 9263364 

0 0 47100 
0 0 218805.98 
0 0 84019.99 
0 0 0 

0 0 0 
0 0 0 

-9673720.97 0 0 

9900439.32 0 0 
226718.35 0 0 

0 0 

-8112710 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

-8112710 0 0 
-869500 0 0 

0 0 0 
0 0 0 

-42124 0 0 
0 0 0 

-239030 0 0 
-9263364 0 0 

-47100 0 0 
-218805.98 0 0 

-84019.99 0 0 
0 0 0 

0 0 0 
0 0 0 

http:84019.99
http:218805.98
http:226718.35
http:9900439.32
http:9673720.97
http:84019.99
http:218805.98
http:226718.35
http:9900439.32
http:9673720.97


0
.97

000
0

981
0

450
0
0

000
431

.97

LAST ACTUAL Quarter Completed

.97

.32

.35

Original Budget- TY

 

 
 

  

                   
 

    

   
  

 
  

 
    

 

      

  

  

   

   

                                                                                                                         

EXPLORE CHARTER SCHOOL 

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on 
Other 

TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE
�

Contributions and Donations
�

Fundraising
�

Erate Reimbursement
�
Earnings on Investments
�

Interest Income
�

Food Service (Income from meals)
�
Text Book
�

OTHER
�

TOTAL REVENUE FROM LOCAL and OTHER SOURCES
�

TOTAL REVENUE 

Budget / Operating Plan 

2018-19 
0 0 0 9673720.97 -9673720.97 0 0 9673720 

0 0 0 9900439.32 9900439.32 0 0 9900439 
0 0 0 -226718.35 226718.35 0 0 -226718 
0 0 0 0 0 

TOTALS AND VARIANCE ANALYSIS 

Actual Current Budget Actual Current Budget - TY Current Budgetvs. Original Budget (Current Quarter)vs.(Current Quarter) vs. Actual Current Budget TY Original Budget Actual 
0 0 0 0 0 0 0 
0 0 0 349925.97 -349925.97 0 0 349925 

0 0 0 15000 -15000 0 0 15 
0 0 0 0 0 0 0 
0 0 0 38981 -38981 0 0 38 
0 0 0 0 0 0 0 
0 0 0 450 -450 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 6000 -6000 0 0 6 
0 0 0 60431 -60431 0 0 60 

0 0 0 9673720.97 -9673720.97 0 0 9673720 
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0
822
843

0
254
361
280

000
000

0
874
000

0
.33
.99
.32

0
0
0
0
0
0

.32

468
727
000
195

.32

LAST ACTUAL Quarter Completed

.97

.32

.35

Original Budget- TY

 

 
 

  

                   

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

  

   

   

                                                                                                                         

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
Total Revenue 0 0 0 9673720.97 -9673720.97 0 0 9673720 

Total Expenses 0 0 0 9900439.32 9900439.32 0 0 9900439 
Net Income 0 0 0 -226718.35 226718.35 0 0 -226718 
Actual Student Enrollment 0 0 0 0 0 

TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Actual Current Budget (Current Quarter) vs. Actual vs. Current Budget TYActual Original Budget Actual Current Budget - TY Current Budget vs.Original Budget (Current Quarter)

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Quarter 0 
No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
602822 
568843 

0 
388254 
171361 

0 
602822 
568843 

0 
388254 
171361 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

602 
568 

388 
171 

TOTAL ADMINISTRATIVE STAFF 0 0 0 0 1731280 1731280 0 0 1731 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 

0 
0 

0 
0 

0 
0 

0 
0 

2790000 
459000 

2790000 
459000 

0 
0 

0 
0 

2790 
459 

Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
275874 
486000 

0 

0 
275874 
486000 

0 

0 
0 
0 
0 

0 
0 
0 
0 

275 
486 

Therapists & Counselors 
Other 

0 
0 

0 
0 

0 
0 

0 
0 

198610.33 
145632.99 

198610.33 
145632.99 

0 
0 

0 
0 

198610 
145632 

TOTAL INSTRUCTIONAL 0 0 0 0 4355117.32 4355117.32 0 0 4355117 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 0 0 0 0 0 0 0 0 
Librarian 0 0 0 0 0 0 0 0 
Custodian 0 0 0 0 0 0 0 0 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

SUBTOTAL PERSONNEL SERVICE COSTS 0 0 0 0 6086397.32 6086397.32 0 0 6086397 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

479468 
873727 

53000 
1406195 

479468 
873727 

53000 
1406195 

0 
0 
0 
0 

0 
0 
0 
0 

479 
873 

53 
1406 

TOTAL PERSONNEL SERVICE COSTS 0 0 0 0 7492592.32 7492592.32 0 0 7492592 
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250
0

209
0
0

000
000

0
460
919

LAST ACTUAL Quarter Completed

.97

.32

.35

Original Budget- TY

 

 
 

  

                   
 

   

  
 

    
 
  

    
     

  

  

   

   

                                                                                                                         

EXPLORE CHARTER SCHOOL 

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on 
CONTRACTED SERVICES
�

Accounting / Audit
�
Legal
�
Management Company Fee
�

Nurse Services
�

Food Service / School Lunch
�

Payroll Services
�

Special Ed Services
�

Titlement Services (i.e. Title I)
�
Other Purchased / Professional / Consulting
�

TOTAL CONTRACTED SERVICES
�

Budget / Operating Plan 

2018-19 
0 0 0 9673720.97 -9673720.97 0 0 9673720 

0 0 0 9900439.32 9900439.32 0 0 9900439 
0 0 0 -226718.35 226718.35 0 0 -226718 
0 0 0 0 0 

TOTALS AND VARIANCE ANALYSIS 

Actual Current Budget Actual Current Budget - TY Current Budgetvs. Original Budget (Current Quarter)vs.(Current Quarter) vs. Actual Current Budget TY Original Budget Actual 

0 0 0 20250 20250 0 0 20 
0 0 0 0 0 0 0 
0 0 0 1002209 1002209 0 0 1002 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 20000 20000 0 0 20 
0 0 0 42000 42000 0 0 42 
0 0 0 0 0 0 0 
0 0 0 326460 326460 0 0 326 
0 0 0 1410919 1410919 0 0 1410 
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0
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0
500
500
600
000
800
000
188
000
000
500
000
716
000

0
500
928

500
0

000
500

0
0

000
000

000
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LAST ACTUAL Quarter Completed

.97

.32

.35

Original Budget- TY

 

 
 

  

                   

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

  

   

   

                                                                                                                         

EXPLORE CHARTER SCHOOL 

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on 

SCHOOL OPERATIONS
�

Board Expenses
�

Classroom / Teaching Supplies & Materials
�

Special Ed Supplies & Materials
�

Textbooks / Workbooks
�

Supplies & Materials other
�
Equipment / Furniture
�

Telephone
�

Technology
�

Student Testing & Assessment
�
Field Trips
�

Transportation (student)
�
Student Services - other
�
Office Expense
�

Staff Development
�
Staff Recruitment
�
Student Recruitment / Marketing
�

School Meals / Lunch
�

Travel (Staff)
�
Fundraising
�

Other
�
TOTAL SCHOOL OPERATIONS
�

FACILITY OPERATION & MAINTENANCE
�

Insurance
�

Janitorial
�
Building and Land Rent / Lease / Facility Finance Interest
�
Repairs & Maintenance
�

Equipment / Furniture
�

Security
�

Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

Budget / Operating Plan 

2018-19 
0 0 0 9673720.97 -9673720.97 0 0 9673720 

0 0 0 9900439.32 9900439.32 0 0 9900439 
0 0 0 -226718.35 226718.35 0 0 -226718 
0 0 0 0 0 

TOTALS AND VARIANCE ANALYSIS 

Actual Current Budget Actual Current Budget - TY Current Budgetvs. Original Budget (Current Quarter)vs.(Current Quarter) vs. Actual Current Budget TY Original Budget Actual 

0 0 0 0 0 0 0 
0 0 0 141500 141500 0 0 141 
0 0 0 15000 15000 0 0 15 
0 0 0 42124 42124 0 0 42 
0 0 0 0 0 0 0 
0 0 0 57500 57500 0 0 57 
0 0 0 69500 69500 0 0 69 
0 0 0 190600 190600 0 0 190 
0 0 0 19000 19000 0 0 19 
0 0 0 33800 33800 0 0 33 
0 0 0 1000 1000 0 0 1 
0 0 0 40188 40188 0 0 40 
0 0 0 70000 70000 0 0 70 
0 0 0 98000 98000 0 0 98 
0 0 0 35500 35500 0 0 35 
0 0 0 15000 15000 0 0 15 
0 0 0 2716 2716 0 0 2 
0 0 0 8000 8000 0 0 8 
0 0 0 0 0 0 0 
0 0 0 14500 14500 0 0 14 
0 0 0 853928 853928 0 0 853 

0 0 0 45500 45500 0 0 45 
0 0 0 0 0 0 0 
0 0 0 2000 2000 0 0 2 
0 0 0 12500 12500 0 0 12 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 5000 5000 0 0 5 
0 0 0 65000 65000 0 0 65 

0 0 0 78000 78000 0 0 78 
0 0 0 0 0 0 0 
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.32

.35

LAST ACTUAL Quarter Completed

.97

.32

.35

Original Budget- TY

 

 
 

  

                   
 

 

  

   

   

                                                                                                                         

EXPLORE CHARTER SCHOOL 

Budget / Operating Plan 

2018-19 
Total Revenue 0 0 0 9673720.97 -9673720.97 0 0 9673720 

Total Expenses 0 0 0 9900439.32 9900439.32 0 0 9900439 
Net Income 0 0 0 -226718.35 226718.35 0 0 -226718 
Actual Student Enrollment 0 0 0 0 0 

TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Actual Current Budget (Current Quarter) vs. Actual vs. Current Budget TYActual Original Budget Actual Current Budget - TY Current Budget vs.Original Budget (Current Quarter)
TOTAL EXPENSES 0 0 0 9900439.32 9900439.32 0 0 9900439 

NET INCOME 0 0 0 -226718.35 226718.35 0 0 -226718 
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LAST ACTUAL Quarter Completed

.97

.32

.35

Original Budget- TY

        

 

 
 

  

                   

        
  

        
 

  

  

  

   

   

                                                                                                                         

   

2018-19EXPLORE CHARTER SCHOOL 

Total Revenue 

Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

Budget / Operating Plan 

2018-19 
0 0 0 9673720.97 -9673720.97 0 0 9673720 

0 0 0 9900439.32 9900439.32 0 0 9900439 
0 0 0 -226718.35 226718.35 0 0 -226718 
0 0TOTALS AND VARIANCE ANALYSIS 0 0 0 

TOTALS AND VARIANCE ANALYSIS 

Actual Current Budget Actual Current Budget - TY Current Budgetvs. Original Budget (Current Quarter)vs.(Current Quarter) vs. Actual Current Budget TY Original Budget Actual 

* Enrollment Data Based on Last Actual Quarter Completed 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

Page 56 of 65 



Actual CY Quartersvs. Actual PY

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

LAST ACTUAL Quarter Completed                                                                

  

   

   

 

 
 

  

                   

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue -9673720.97 0 0 

Total Expenses 9900439.32 0 0 
Net Income 226718.35 0 0 
Actual Student Enrollment 0 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15307 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
- 0 
ALL OTHER School Districts: ( Count = 0 ) 0 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15307 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other Page 57 of 65 

Actual vs.PY Actual (PY TY / No. of COMPLETEDOriginal Budget TYActual CY 

-8112710 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

-8112710 0 0 
-869500 0 0 

0 0 0 
0 0 0 

-42124 0 0 
0 0 0 

-239030 0 0 
-9263364 0 0 

-47100 0 0 
-218805.98 0 0 

-84019.99 0 0 
0 0 0 

0 0 0 
0 0 0 

http:84019.99
http:218805.98


LAST ACTUAL Quarter Completed Actual CY Quartersvs. Actual PY

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 

 
 

  

                   
 

    

   
  

 
  

 
    

 

      

  

                                                                

  

   

   

Total Revenue -9673720.97 0 0 

Total Expenses 9900439.32 0 0 
Net Income 226718.35 0 0 
Actual Student Enrollment 0 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on 
Other 

TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE
�

Contributions and Donations
�

Fundraising
�

Erate Reimbursement
�
Earnings on Investments
�

Interest Income
�

Food Service (Income from meals)
�
Text Book
�

OTHER
�

TOTAL REVENUE FROM LOCAL and OTHER SOURCES
�

TOTAL REVENUE 

Actual vs.PY Actual (PY TY / No. of COMPLETEDOriginal Budget TYActual CY 
0 0 0 

-349925.97 0 0 

-15000 0 0 
0 0 0 

-38981 0 0 
0 0 0 

-450 0 0 
0 0 0 
0 0 0 

-6000 0 0 
-60431 0 0 

-9673720.97 0 0 
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LAST ACTUAL Quarter Completed Actual CY Quartersvs. Actual PY

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 

 
 

  

                   

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

                                                                

  

   

   

Total Revenue -9673720.97 0 0 

Total Expenses 9900439.32 0 0 
Net Income 226718.35 0 0 
Actual Student Enrollment 0 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Quarter 0 
No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

0 
0 
0 
0 
0 
0 

TOTAL ADMINISTRATIVE STAFF 0 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 

0 
0 

Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 

0 
0 
0 
0 

Therapists & Counselors 
Other 

0 
0 

TOTAL INSTRUCTIONAL 0 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 0 
Librarian 0 
Custodian 0 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

0 
0 
0 

SUBTOTAL PERSONNEL SERVICE COSTS 0 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 0 

Actual vs.PY Actual (PY TY / No. of COMPLETEDOriginal Budget TYActual CY 

0 0 0 
602822 0 0 
568843 0 0 

0 0 0 
388254 0 0 
171361 0 0 

1731280 0 0 

2790000 0 0 
459000 0 0 

0 0 0 
275874 0 0 
486000 0 0 

0 0 0 
198610.33 0 0 
145632.99 0 0 

4355117.32 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

6086397.32 0 0 

479468 0 0 
873727 0 0 

53000 0 0 
1406195 0 0 

7492592.32 0 0 
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LAST ACTUAL Quarter Completed Actual CY Quartersvs. Actual PY

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

 

 
 

  

                   
 

   

  
 

    
 
  

    
     

  

                                                                

  

   

   

  

   

Total Revenue -9673720.97 0 0 

Total Expenses 9900439.32 0 0 
Net Income 226718.35 0 0 
Actual Student Enrollment 0 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Actual 
CONTRACTED SERVICES
�

Accounting / Audit
�
Legal
�
Management Company Fee
�

Nurse Services
�

Food Service / School Lunch
�

Payroll Services
�

Special Ed Services
�

Titlement Services (i.e. Title I)
�
Other Purchased / Professional / Consulting
�

TOTAL CONTRACTED SERVICES
�

vs. Original Budget TYPY Actual (PY TY / No. of COMPLETEDActual CY 

20250 0 0 
0 0 0 

1002209 0 0 
0 0 0 
0 0 0 

20000 0 0 
42000 0 0 

0 0 0 
326460 0 0 

1410919 0 0 
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LAST ACTUAL Quarter Completed Actual CY Quartersvs. Actual PY

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

vs. Actual PY

 

 
 

  

                   

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

                                                                

  

   

   

                          Actual CY 

Total Revenue -9673720.97 0 0 

Total Expenses 9900439.32 0 0 
Net Income 226718.35 0 0 
Actual Student Enrollment 0 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Actual vs. Original Budget TYPY Actual (PY TY / No. of COMPLETEDActual CY 

SCHOOL OPERATIONS 
Board Expenses 0 0 0 
Classroom / Teaching Supplies & Materials 141500 0 0 
Special Ed Supplies & Materials 15000 0 0 
Textbooks / Workbooks 42124 0 0 
Supplies & Materials other 0 0 0 
Equipment / Furniture 57500 0 0 
Telephone 69500 0 0 
Technology 190600 0 0 
Student Testing & Assessment 19000 0 0 
Field Trips 33800 0 0 
Transportation (student) 1000 0 0 
Student Services - other 40188 0 0 
Office Expense 70000 0 0 
Staff Development 98000 0 0 
Staff Recruitment 35500 0 0 
Student Recruitment / Marketing 15000 0 0 
School Meals / Lunch 2716 0 0 
Travel (Staff) 8000 0 0 
Fundraising 0 0 0 
Other 14500 0 0 

TOTAL SCHOOL OPERATIONS 853928 0 0 

FACILITY OPERATION & MAINTENANCE 
Insurance 45500 0 0 
Janitorial 0 0 0 
Building and Land Rent / Lease / Facility Finance Interest 2000 0 0 
Repairs & Maintenance 12500 0 0 
Equipment / Furniture 0 0 0 
Security 0 0 0 
Utilities 5000 0 0 

TOTAL FACILITY OPERATION & MAINTENANCE 65000 0 0 

DEPRECIATION & AMORTIZATION 78000 0 0 
RESERVES / CONTINGENCY 0 0 0 
DEFERRED RENT 
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LAST ACTUAL Quarter Completed Actual CY Quartersvs. Actual PY

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 

 
 

  

                   
 

 

                                                                

  

   

   

  

   

   

Total Revenue -9673720.97 0 0 

Total Expenses 9900439.32 0 0 
Net Income 226718.35 0 0 
Actual Student Enrollment 0 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Actual vs. Original Budget TYActual CY PY Actual (PY TY / No. of COMPLETED
TOTAL EXPENSES 9900439.32 0 0 

NET INCOME 226718.35 0 0 
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LAST ACTUAL Quarter Completed Actual CY Quartersvs. Actual PY

2018-19

TOTALS AND VARIANCE ANALYSIS

EXPLORE CHARTER SCHOOL

Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS
vs. Actual PY

 

 
 

  

                   

        
  

        
 

  

  

                                                                

   

  

   

   
                          

Total Revenue -9673720.97 0 0 

Total Expenses 9900439.32 0 0 
Net Income 226718.35 0 0 
Actual Student Enrollment 0 

Actual CY 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Analysis' Section is Based on Actual vs. Original Budget TYActual CY PY Actual (PY TY / No. of COMPLETED

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
- 0 0 
ALL OTHER School Districts: ( Count = 0 ) 0 0 

TOTAL ENROLLMENT 0 0 

REVENUE PER PUPIL 0 0 

EXPENSES PER PUPIL 0 0 
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Employee benefit costs or expenditures should not be reported here.

  
    

  

   

                                   

          

Annual Report Requirement 
for SUNY Authorized Charter Schools 

EXPLORE CHARTER SCHOOL 
2018-19 

Administrative expenditures per pupil: 0 

Per NYS Statute Administrative expenditures per pupil: the sum of all general administration salaries and other general administration expenditures divided by the total number of enrolled students. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Administrative expenditures per pupil: the sum of all general administration salaries and other general administration expenditures divided by the total number of enrolled                                 students. Employee benefit costs or expenditures should not be reported here. 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ6789:896;:J<J=F>GJ?@HFGEHIJ6A89B896;: 

CD>GD?EGFGD>JHGDJIE@GDGFDJJKDDGLLMEDGJFDHJIEGEDGFGDJNGDFGEJFE> 
OE>EDFPEJGQEJEHHGDG>JGQEJEQFDGEDJ>EQGGLJQF>JMFHEJFDJ96;AR;:JGGSFDHJMEEGFDJJGFDJEG>JGGJFGGDFEGJFDHJDEGFFD 

EDDGLLMEDGJGHJ>G?HEDG>JSFGQJHF>FPFLFGFE>TJKDJLF>QJLFDJ?FJEJLEFDDED>TJFDHJ>G?HEDG>JSQGJFDEJEEGDGMFEFLLU 

HF>FHzFDGFJEH{JCDJFHHFGFGDTJHE>EDFPEJGQEJ>EQGGL|>J@LFD>JHGDJMEEGFDJJGDJMF}FDJJ@DGJDE>>JGGSFDHJMEEGFDJ 

FG>JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG>JFDJ96;:R;~{ 

E\Y]^SEJ_VJ`VabcJdSaVdEEVeVPXGTMFJfPQRTFg 

SPXHZTGOPFGhiGGHQXGTMFJEUUMHG[JdMjQHRJkPPGTFgJdQHgPG[ 

OE>EDFPEJIEED?FGMEDGJKHHGDG>JFDJ96;AR;: OE>EDFPEJIEED?FGMEDGJ�LFD>JFDJ96;:R;~� 

K�@LGDEJCQFDGEDJNEQGGL|>JGzEDFLLJDEED?FGMEDG
>GDFGEJUJHGE?>E>JGDJHFMFLFE>JLFzFDJJFDJGQE 
FMMEHFFGEJDEFJQPGDQGGHJGHJGQEJ>EQGGLJFDH 
FG>JEEDGDFLF�EHJ>EQGGLJHF>GDFEGJFDJGDHEDJGGJPE>G 
>EDzEJGQEJ>EQGGL|>JJEGJDF@QFEJEGMM?DFGU{
�FzEDJGQEJHEMGJDF@QFE>JGHJGQEJDEFJQPGDQGGH
>EDzEHTJPUJGFDJEGFDJJGQE>EJFDEF>TJK�@LGDE 

KEGDGM DEED?FG>JFJLFDJEJ@GDGFGDJGHJ>G?HEDG>JSQG 
FEFLLU �?FLFHUJHGDJHDEEJFDHJDEH?EEHJL?DEQJ�GQE 
OF>FHzF MF�GDFGUJGHJGQEJ>EQGGL|>JE?DDEDGJ>G?HEDG
DGFJEH @G@?LFGFGDJ�?FLFHFE>JHGDJHDEEJFDHJDEH?EEH 

L?DEQJ?DHEDJGQEJGLHJPEDEQMFD}>�{JK�@LGDE
CQFDGEDJNEQGGLJFL>GJ?GFLF�E>JHFMFLUJDEHEDDFL 
EFM@FFJD>JFDHJ@FDGDED>JSFGQJLGEFL 
GDJFDF�FGFGD>TJSFGQJGQEJJGFLJPEFDJJGGJFGGDFEG 
MGDEJHFMFLFE>JFDJGQEJ@DGHFLEJGHJGQEJHFMFLFE>JFG 
>EDzE>TJSQGJMFUJQFzEJGGQEDSF>EJDGGJQEFDH 
FPG?GJGQEJ>EQGGL{ 

CDJFDJEHHGDGJGGJFGGDFEGJFDHJEDDGLLJMGDEJKDJLF>Q 
=FDJ?FJEJ=EFDDED>TJK�@LGDEJCQFDGEDJNEQGGL 
EDEFGEHJFJ>EGRF>FHEJLGGGEDUJ@DEHEDEDEEJHGD 
KDJLF>QJ=FDJ?FJEJ=EFDDED>{J�QEJ>EGRF>FHE
@DEHEDEDEEJ>EE}>JGGJHFLLJ;��JGHJGQEJFzFFLFPLE
}FDHEDJFDGEDJ>EFG>J�FPG?GJ~JG?GJGHJ76J>EFG>�KDJLF>Q SFGQJKDJLF>QJ=FDJ?FJEJ=EFDDED>TJFDJGDHEDJGG =FDJ?F MFGEQJGDJE�EEEHJGQEJ>EQGGLJHF>GDFEG|>JK==JE @G@?LFGFGD{J�QF>J>EGJF>FHEJ@DEHEDEDEEJF>JFL>G=EFDDED FDEL?HEHJFDJG?DJHFMFLUJFDHGDMFGFGDJ>E>>FGD>T > 

K�@LGDEJCQFDGEDJNEQGGLJ@LFD>JGGJEGDGFD?EJFDH 
FM@DGzEJGQEJGzEDFLLJDEED?FGMEDGJ>GDFGEJUJFDH 
E�@FDHJGQEJHFMFLUJDEHEDDFLJEFM@FFJDJFDJG?D 
EGMM?DFGFE>JGDHEDJGGJMEEGJDEED?FGMEDG 
GFDJEG>JHGDJEEGDGMFEFLLUJHF>FHzFDGFJEH 
>G?HEDG>{JK�@LGDEJSFLLJFL>GJEGDGFD?EJGG
E>GFPLF>QJEGMM?DFGUJ@FDGDED>QF@>JSFGQ 
GDJFDF�FGFGDJGQFGJ>?@@GDGJHFMFLFE>JGQFGJMFU 
PEJEEGDGMFEFLLUJHF>FHzFDGFJEH{J�EJFL>G
FDGEDHJGDJEGLLFPGDFGFDJJFEDG>>JFLLJ>EQGGL>JFD 
G?DJDEGSGD}JGGJH?DGQEDJHEzELG@JFDHJLEzEDFJE
G?DJPDFDHJFDJ;:R;~{ 

K�@LGDEJSFLLJFL>GJEGDGFD?EJGGJE>GFPLF>Q 
EGMM?DFGUJ@FDGDED>QF@>JSFGQJGDJFDF�FGFGD> 
GQFGJ>?@@GDGJHFMFLFE>JGQFGJMFUJ>@EF}
LFDJ?FJE>JGGQEDJGQFDJKDJLF>Q{JK�@LGDEJSFLL
MFFDGFFDJFG�>JK==J>EGJF>FHEJLGGGEDUJ@DEHEDEDEE 
FDHJHFDEEGJMFFLFDJTJFDHJSFLLJE�@FDHJFG�>J>GEFFL 
MEHFF8SEP>FGEJ@DE>EDEEJFDHJHFMFLU 
FDHGDMFGFGDJ>E>>FGD>JFDJGDHEDJGGJMEEG 
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HFDEEGJMFFLJEFM@FFJDTJGQEJ>EQGGL�>JSEP>FGE DEED?FGMEDGJGFDJEG>JHGDJKDJLF>QJ=FDJ?FJE 
FDHJFDJGQEJKDJLF>QJFDHJN@FDF>QJzED>FGD>JGH =EFDDED>{J�?DJF@@LFEFGFGD>JSFLLJEGDGFD?EJGGJPE
G?DJF@@LFEFGFGD{J�?DJ>EQGGL>JHGE?>JGD FzFFLFPLEJFDJM?LGF@LEJLFDJ?FJE>{ 
EDEFGFDJJHFzED>EJEGMM?DFGUJ@FDGDED>QF@> 
GQFGJFL>GJQEL@JEDJFJEJHFMFLFE>JSQGJ>@EF}
LFDJ?FJE>JGGQEDJGQFDJKDJLF>Q{ 

K�@LGDEJCQFDGEDJNEQGGLJEM@LGU>JFJ>?@@GDG 
>EDzFEE>JLEFHJFDHJ>GFHHJGQFGJFDEJ�?FLFHFEHJGG 
GEFEQJ>G?HEDG>JSFGQJHF>FPFLFGFE>{J�EJ@DGzFHE
MFDHFGEHJCK�J>EDzFEE>TJ>?EQJF>JNK�NNJFDH 
CC�{JCDJG?DJDEED?FGMEDGJEHHGDG>J�MFFLFDJ>TJG?DNG?HEDG SEP>FGETJEGE{�TJSEJ>@EEFHFEFLLUJFHzEDGF>E>JSFGQ >EDzFEE>JFzFFLFPLEJGGJHFMFLFE>JGGJED>?DEJGQEU OF>FPFLFG FDEJFSFDEJGQFGJSEJSELEGMEJFLLJ>G?HEDG>T FE> FDEL?HFDJJGQG>EJSFGQJCK�>{JCDJFHHFGFGDTJH?DFDJ
HFMFLUJFDHGDMFGFGDJ>E>>FGD>TJ>GFHHJMEMPED> 
FDEJFzFFLFPLEJGGJFD>SEDJFDUJFHHFGFGDFL 
�?E>GFGD>JDEJFDHFDJJ>EDzFEE>JFzFFLFPLEJGG 
>G?HEDG>JSFGQJHF>FPFLFGFE>{ 

K�@LGDEJCQFDGEDJNEQGGLJ@LFD>JGGJEGDGFD?EJFDH 
FM@DGzEJGQEJGzEDFLLJDEED?FGMEDGJ>GDFGEJUJFDH 
E�@FDHJGQEJHFMFLUJDEHEDDFLJEFM@FFJDJFDJG?D 
EGMM?DFGFE>JGDHEDJGGJMEEGJDEED?FGMEDG 
GFDJEG>JHGDJEEGDGMFEFLLUJHF>FHzFDGFJEH 
>G?HEDG>{JK�@LGDEJSFLLJFL>GJEGDGFD?EJGG
E>GFPLF>QJEGMM?DFGUJ@FDGDED>QF@>JSFGQ 
GDJFDF�FGFGD>JGQFGJ>?@@GDGJHFMFLFE>JGQFGJMFU 
QFzEJ>G?HEDG>JSFGQJHF>FPFLFGFE>{ 

SPGPFGTMFJEUUMHG[JdMjQHRJkPPGTFgJdQHgPG[ 

OE>EDFPEJIEGEDGFGDJKHHGDG>JFDJ96;AR;: OE>EDFPEJIEGEDGFGDJ�LFD>JFDJ96;:R;~� 

K�@LGDEJCQFDGEDJNEQGGLJ@DGzFHE>JDGP?>G 
>?@@GDGJ>EDzFEE>JHGDJ>G?HEDG>JSQGJQFzEJF 
HF>FPFLFGUJGDJDE�?FDEJFHHFGFGDFLJFEFHEMFE 
>?@@GDG{J�QEJ>EQGGLJEM@LGU>J>?@@GDGKEGDGM >EDzFEE>JLEFH>TJLEFDDFDJJ>@EEFFLF>G>TJ>GEFFL FEFLLU SGD}ED>JFDHJJ?FHFDEEJEG?D>ELGD>JGQFGOF>FHzF @DGzFHEJ>EDzFEE>JFDHJ>?@@GDGJHGDJ>G?HEDG> DGFJEH SQGJDEEHJFGTJF>JSELLJF>JMFFDGFFD 
EGMM?DFEFGFGDJSFGQJHFMFLFE>JGGJF@@DF>EJGQEM 
GHJ>G?HEDGJ@DGJDE>>JFDHJQGSJHFMFLFE>JEFD 
SGD}JSFGQJ>G?HEDG>JFGJQGME{ 

K�@LGDEJCQFDGEDJNEQGGLJ@DGzFHE>JDGP?>G 
>?@@GDGJ>EDzFEE>JHGDJ>G?HEDG>JSQGJQFzEJF 
HF>FPFLFGUJGDJDE�?FDEJFHHFGFGDFLJFEFHEMFE 
>?@@GDG{J�QEJ>EQGGLJEM@LGU>J>?@@GDG
>EDzFEE>JLEFH>TJLEFDDFDJJ>@EEFFLF>G>TJ>GEFFL 
SGD}ED>JFDHJJ?FHFDEEJEG?D>ELGD>JGQFG
@DGzFHEJ>EDzFEE>JFDHJ>?@@GDGJHGDJ>G?HEDG> 
SQGJDEEHJFGTJF>JSELLJF>JMFFDGFFD 
EGMM?DFEFGFGDJSFGQJHFMFLFE>JGGJF@@DF>EJGQEM 

KDJLF>Q GHJ>G?HEDGJ@DGJDE>>JFDHJQGSJHFMFLFE>JEFD 
=FDJ?F SGD}JSFGQJ>G?HEDG>JFGJQGME{J
JE �?DJ>?@@GDGJ>EDzFEE>JEGGDHFDFGGDJ@DGzFHE>JF 
=EFDDED DE>G?DEEJGGJHFMFLFE>JDFzFJFGFDJJGQEJK== 
> >EDzFEE>JGDJ�6BJ@DGEE>>TJFD>SEDFDJJ�?E>GFGD> 

FDHJQEL@FDJJHFMFLFE>JPEGGEDJ?DHED>GFDH 
DE>G?DEE>JFzFFLFPLEJGGJGQEM{JCDJFHHFGFGDTJGG 

K�@LGDEJCQFDGEDJ>EQGGLJ@LFD>JGGJEGDGFD?EJFDH 
E�@FDHJGDJED>?DFDJJG?DJEEGDGMFEFLLU 
HF>FHzFDGFJEHJHFMFLFE>JQFzEJFEEE>>JGG 
F@@DG@DFFGEJDE>G?DEE>JFDHJGQFGJG?DJ>EQGGL 
>GFHHJFDEJ@DGzFHFDJJEHHEEGFzEJ>?@@GDG>{ 

K�@LGDEJCQFDGEDJ>EQGGLJ@LFD>JGGJFM@LEMEDGJF 
K==JE?DDFE?L?MJGQFGJSFLLJFLLGSJK�@LGDEJ>GFHH 
MEMPED>JGGJEDJFJEJFDJMGDEJFHzFDEEH 
HFFLGJ?EJSFGQJ@FDEDG>{JN?@@GDGJNEDzFEE>
CGGDHFDFGGD>JSFLLJEGDGFD?EJGGJ@DGzFHE 
HFHHEDEDGFFGEHJFDHJF@@DG@DFFGEJ>?@@GDGJGG 
K==>{JN@FDF>QJ>@EF}FDJJ>GFHHJMEMPED>JSFLL
EGDGFD?EJGGJPEJFzFFLFPLEJGGJJ?FHEJHFMFLFE>JFDH 
FDDFDJEJFDGED@DEGEDJ>EDzFEE>JF>JDEEHEH{ 
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ED>?DEJDGDRKDJLF>QJ>@EF}FDJJHFMFLFE>JHEEL
SELEGMEHJFDHJFDHGDMEHTJGQEJ>EQGGLJED>?DE> 
FGJLEF>GJGDEJN@FDF>QR>@EF}FDJJ>GFHHJMEMPED
F>JFzFFLFPLEJGGJJ?FHEJHFMFLFE>JGQDG?JQ 
@F@EDSGD}JFDH8GDJMEEGFDJ>TJFDHJFDDFDJE>JFD
FDGED@DEGEDJHGDJHFMFLUJMEEGFDJ>J?@GDJDE�?E>G{ 

NG?HEDG 
>JSFGQ 
OF>FPFLFG 
FE> 

K�@LGDEJCQFDGEDJNEQGGLJ@DGzFHE>JDGP?>G 
>?@@GDGJ>EDzFEE>JHGDJ>G?HEDG>JSQGJQFzEJF 
HF>FPFLFGUJGDJDE�?FDEJFHHFGFGDFLJFEFHEMFE 
>?@@GDG{J�QEJ>EQGGLJEM@LGU>J>?@@GDG
>EDzFEE>JLEFH>TJLEFDDFDJJ>@EEFFLF>G>TJ>GEFFL 
SGD}ED>JFDHJJ?FHFDEEJEG?D>ELGD>JGQFG
@DGzFHEJ>EDzFEE>JFDHJ>?@@GDGJHGDJ>G?HEDG> 
SQGJDEEHJFGTJF>JSELLJF>JMFFDGFFD 
EGMM?DFEFGFGDJSFGQJHFMFLFE>JGGJF@@DF>EJGQEM 
GHJ>G?HEDGJ@DGJDE>>JFDHJQGSJHFMFLFE>JEFD 
SGD}JSFGQJ>G?HEDG>JFGJQGME{
�QEJ;AR;:J>EQGGLJUEFDJFL>GJMFD}EHJGQEJGQFDH
UEFDJGHJFDJFM@DGzEHJ;9{;{;JGDFD>HEDJ@DGEE>>
PEGSEEDJ>EQGGL>JGGJPEGGEDJ@LFEEJ>G?HEDG> 
SFGQJGQFGJMFDHFGEJFDJFzFFLFPLEJELF>>DGGM> 
GQDG?JQG?GJGQEJDEGSGD}{J�HHFGFGDFLLUTJF
>?@@GDGJ>EDzFEE>JEGGDHFDFGGDJ@DGzFHE>JF 
DE>G?DEEJGGJHFMFLFE>JDFzFJFGFDJJGQEJCK�JGD 
�6BJ@DGEE>>TJFD>SEDFDJJ�?E>GFGD>JFDH 
QEL@FDJJHFMFLFE>JPEGGEDJ?DHED>GFDHJDE>G?DEE> 
FzFFLFPLEJGGJGQEM{ 

K�@LGDEJCQFDGEDJNEQGGL�>JN?@@GDGJNEDzFEE> 
CGGDHFDFGGDJSFLLJEGDGFD?EJGGJ@DGzFHE 
HFHHEDEDGFFGEHJFDHJF@@DG@DFFGEJ>?@@GDGJGG 
>G?HEDG>JSFGQJHF>FPFLFGFE>{J�QEJNNCJFDHJGQE
EDGFDEJ>?@@GDGJGEFMJSFLLJEGDGFD?EJGG 
EGLLFPGDFGEJPUJ@DGzFHFDJJDE>G?DEE>JGGJHFMFLFE> 
DFzFJFGFDJJGQEJCK�JGDJ�6BJ@DGEE>>TJFD>SEDFDJ 
�?E>GFGD>JFDHJQEL@FDJJHFMFLFE>JPEGGED 
?DHED>GFDHJDE>G?DEE>JFzFFLFPLEJGGJGQEM{ 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ6789:896;:J<J=F>GJ?@HFGEHIJ6A89B896;: 

CE@DDGJEFFGHE>JIGJGEFEFEDJFGHJFHJIGI>GDFGDDJ>GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF>>DDDJ MNOJCPF>>DDDJ MNOJCPF>>DDDJ 
NEFEFED>JDG NEFEFED> NEFEFED>JMIPPIGH 
78Q68;A RE@FDGEHJA8;8;A TFEFGGJUD>IGIDG> 

SJ78Q68;: A8;8;AJSJ78Q68;: 

v7 96 97 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
VHJIGI>GDFGIwE 
UD>IGIDG>JDG 
78Q68;A 

9; 

MNO 
VHJIGI>GDFGDD> 
RE@FDGEHJA8;8;A 
SJ78Q68;: 

B 

MNO 
VHJIGI>GDFGDD> 
MIPPIGHJTFEFGG 
UD>IGIDG>JA8;8;A 
SJ78Q68;: 

Q 

MNOJCPF>>DDDJ 
NEFEFED>JVHHEH 
IGJWEXJUD>IGIDG> 
A8;8;AJYJ78Q68;: 

A 

MNO 
VHJIGI>GDFGDD> 
VHHEHJIGJWEX 
UD>IGIDG>JA8;8;A 
YJ78Q68;: 

; 

MNOJDK 
CPF>>DDDJ 
NEFEFED>JDG 
78Q6;: 

v; 

MNO 
VHJIGI>GDFGIwE 
UD>IGIDG>JDG 
78Q68;: 

96 

12324
 



ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

xGJFGJEKKDDGJGDJDEGFIGJFGHJEDGGIG?EJGDJ@DDKE>>IDGFPPyJHEwEPD@JFIHFJ@EDKDDJIGHJGEFEFED>JFGJOz@PDDEJ{@@ED 
FGHJ=DXEDJCFFDGEDJ|EFDDP}JPEFHED>FI@JFGJPDGFJ>EFDDP>JGFD?HFGJEDEFGIwEPyJFPD?GJFDXJGDJ@DDwIHEJ@FGFXFy> 
GDJPEFHED>FI@JKDDJFIHFJ@DGEGGIFPJ>GFKKJXFIPEJPEGGEDJJEEGIGHJFGHJEG>?DIGHJJDDEJGFDHEGEHJ>?@@DDGJDKJGFE 

FEFHEJIEJGEEH>JDKJ>G?HEGG>LJOz@PDDEJFFHJFJG?JPEDJDKJ?@@EDJFGHJPDXEDJ>EFDDPJ>GFKKJJEJPED>JXFDJJFHE 

IGGEDGFPJ>FIKG>LJVP>DJGDGEXDDGFyJI>JGFFGJQJ|EFDDPJVIHE>JGDFG>IGIDGEHJGDJK?PPYGIJEJNEFEFEDJV>>I>GFGGJ@D>IGIDG> 
KDDJOz@PDDEL 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

QE> 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

QE> 

RUNFrJIPZ 

42324
 

http://www.highered.nysed.gov/tsei/ospra/


           

     

      

     

 

   

  

  

 

  
 

   

 

2018-2019 Explore Schools Calendar
 
August 

Su Mo Tu We Th Fr Sa 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

September 

Su Mo Tu We Th Fr Sa 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

October 

Su Mo Tu We Th Fr Sa 

6 

13 

1 2 3 4 5 

7 8 9 10 11 12 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

November 

Su Mo Tu We Th Fr Sa 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

December 

Su Mo Tu We Th Fr Sa 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

January 

Su Mo Tu We Th Fr Sa 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

21 21 22 23 24 25 26 

27 28 29 30 31 

February 

Su Mo Tu We Th Fr Sa 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

2317 18 19 20 21 22 

24 25 26 27 28 

March 

Su Mo Tu We Th Fr Sa 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

April 

Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

May 

Su Mo Tu We Th Fr Sa 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

June 

Su Mo Tu We Th Fr Sa 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

July 

Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

Holidays (in RED text) 

Sep 3 Labor Day Dec 31-Jan 1 New Year's May 27 Memorial Day 

Nov 22-23 Thanksgiving Day Jan 21 Martin Luther King Day Jul 4 Independence Day 

Dec 25 Christmas Day Feb 18 Presidents' Day 

Key 
New Teacher Orientation 

Teacher Pre-Service/In-service/Post-Service Days (Students are Off) 

Half Day for Kindergarten Only 

Half Day for Students 

Students and Teachers Off 

Parent Teacher Conferences 
Staff Critical Days 
State Exams 
Network Shutdown Week: All year-round staff on vacation 

2pm Dismissal 

*First Day for All New Staff: Aug 6th 

*First Day for All Returning Staff: Aug 13th 

*First Day for Kindergarten Students: Aug 27th 

*First Day for 1st-8th Grade Students: Aug 29th 

Term 1: Aug 29 - Oct 5 (27 days) 
Term 2: Oct 15 - Dec 21 (46 days) 
Term 3: Jan 8 - Feb 15 (28 days) 
Term 4: Feb 26 - Apr 26 (42 days) 
Term 5: Apr 29 - Jun 27 (37 days) 

http://www.calendarpedia.com/
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