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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Grand Concourse Academy Charter School
�

SCHOOL 
Name: Grand Concourse Academy Charter School 

CONTACT INFORMATION 
Contact Name: Martin McDowell 
Contact Title: Senior Director of Business 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

GRAND CONCOURSE ACADEMY CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 81.2952 81.2952 89.0376 66.7782 56.1324 63.8748 60.9714 50.32872 
TOTAL ENROLLMENT = 600.075 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 600.0752 0 600.0752 0 600.0752 0 600.0752 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 600.0752 600.0752 600.0752 600.0752 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



GRAND CONCOURSE ACADEMY CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

    

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
50.36148 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

GRAND CONCOURSE ACADEMY CHARTER GRAND CONCOURSE ACADEMY CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 
Deans, Directors & Coordinators Deans, Directors & Coordinators 3.0 3.0 3.0 3.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 3.0 3.0 3.0 3.0 
Administrative Staff Administrative Staff 3.0 3.0 3.0 3.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 10.0 0.0 10.0 0.0 10.0 0.0 10.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 35.0 35.0 35.0 35.0 
Teachers - SPED Teachers - SPED 7.0 7.0 7.0 7.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 6.0 6.0 6.0 6.0 
Specialty Teachers Specialty Teachers 6.0 6.0 6.0 6.0 
Aides Aides 7.0 7.0 7.0 7.0 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 62.0 0.0 62.0 0.0 62.0 0.0 62.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 8.0 8.0 8.0 8.0 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 8.0 0.0 8.0 0.0 8.0 0.0 8.0 0.0 

0.0 80.0 0.0 80.0 0.0 80.0 0.0 80.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

 

          

          
  

  

 
   

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

GRAND CONCOURSE ACADEMY CHARTER
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
Executive Director 

(1) Sen. Dir. Of Inst., (1) Inst. Coord., (1) Dir of 
Inst. 
(1) HR & PR Coord., (1) Sen. Dir. Of Bus. (1) 
DOO(3) Business Associates 

0.0 

Description of Assumptions 
Q4 

Actual 

Student Counselors 
Bonuses, Summer School, Stipends 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.

Page 11 of 64 

    
   

 
 

 
  

                 

 

 
 
 

                   
                         

     
  

       
     

  
  

      

   

    

   
  

 
   

    

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,849,529 - - 2,849,529 - - 2,849,529 
Total Expenses - 1,854,693 - - 2,278,777 - - 2,508,187 
Net Income - 994,836 - - 570,752 - - 341,342 
Actual Student Enrollment - 600 - - 600 - - 600 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,296,338 - - 2,296,338 - - 2,296,338 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,296,338 - - 2,296,338 - - 2,296,338 

Special Education Revenue 196,550 - 196,550 - 196,550 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 67,654 67,654 67,654 
Other 123,706 - 123,706 - 123,706 

TOTAL REVENUE FROM STATE SOURCES - 2,684,247 - - 2,684,247 - - 2,684,247 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 7,207 - 7,207 - 7,207 
Title I 103,712 - 103,712 - 103,712 
Title Funding - Other 29,181 - 29,181 - 29,181 
School Food Service (Free Lunch) - -
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,849,529 - - 2,849,529 - -
- 1,854,693 - - 2,278,777 - -
- 994,836 - - 570,752 - -
- 600 - - 600 - -

2,849,529 
2,508,187 

341,342 
600 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 140,100 - - 140,100 - - 140,100 

- -
2,500 - 2,500 - 2,500 
8,717 - 8,717 - 8,717 

- -
613 - 613 - 613 

- -
13,352 - 13,352 - 13,352 

- -
- 25,182 - - 25,182 - - 25,182 

- 2,849,529 - - 2,849,529 - - 2,849,529 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 75,548 - 64,755 - 75,548 
Instructional Management  - - -
Deans, Directors & Coordinators    3.00 98,094 - 84,081 - 98,094 
CFO / Director of Finance     - - -
Operation / Business Manager    3.00 93,430 - 80,083 - 93,430 
Administrative Staff  3.00 45,691 - 39,164 - 45,691 

TOTAL ADMINISTRATIVE STAFF   10.00 - 312,763 - - 268,083 - - 312,763 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   35.00 287,987 - 575,974 - 671,970 
Teachers - SPED   7.00 52,970 - 105,939 - 123,596 
Substitute Teachers  - - -
Teaching Assistants  6.00 29,007 - 58,014 - 67,682 
Specialty Teachers  6.00 47,678 - 95,356 - 111,249 
Aides 7.00 70,245 - 60,210 - 70,245 
Therapists & Counselors   1.00 8,357 - 16,715 - 19,500 
Other - 50,875 - 50,875 - 50,875 

TOTAL INSTRUCTIONAL  62.00 - 547,119 - - 963,083 - - 1,115,117 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 8.00 67,137 - 57,546 - 67,137 
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  8.00 - 67,137 - - 57,546 - - 67,137 

SUBTOTAL PERSONNEL SERVICE COSTS    80.00 - 927,019 - - 1,288,711 - - 1,495,017 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  77,590 - 107,863 - 125,130 
Fringe / Employee Benefits    256,710 - 256,710 - 256,710 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 

Total Revenue  - 2,849,529 - - 2,849,529 - - 2,849,529 
Total Expenses  - 1,854,693 - - 2,278,777 - - 2,508,187 
Net Income  - 994,836 - - 570,752 - - 341,342 
Actual Student Enrollment   - 600 - - 600 - - 600 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,849,529 - - 2,849,529 - -
- 1,854,693 - - 2,278,777 - -
- 994,836 - - 570,752 - -
- 600 - - 600 - -

2,849,529 
2,508,187 

341,342 
600 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

80.00 

26,227 - 36,460 - 42,296 
- 360,527 - - 401,033 - - 424,137 

- 1,287,546 - - 1,689,744 - - 1,919,154 

- -
7,725 - 7,725 - 7,725 

- -
- -
- -

8,755 - 8,755 - 8,755 
2,060 - 2,060 - 2,060 

10,300 - 10,300 - 10,300 
29,850 - 29,850 - 29,850 

- 58,690 - - 58,690 - - 58,690 
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- 1/1 - 3/31
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,849,529 - - 2,849,529 - -
- 1,854,693 - - 2,278,777 - -
- 994,836 - - 570,752 - -
- 600 - - 600 - -

2,849,529 
2,508,187 

341,342 
600 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

129 - 129 - 129 
1,500 - 4,500 - 4,500 

11,768 - 11,768 - 11,768 
20,986 - 20,986 - 20,986 

206 - 618 - 618 
3,758 - 3,758 - 3,758 
1,500 - 1,500 - 1,500 
1,931 - 1,931 - 1,931 

500 - 1,500 - 1,500 
500 - 1,500 - 1,500 

8,000 - 24,000 - 24,000 
237 - 711 - 711 

9,669 - 9,669 - 9,669 
8,810 - 8,810 - 8,810 

515 - 515 - 515 
258 - 258 - 258 

1,394 - 1,394 - 1,394 
129 - 129 - 129 

2,575 - 2,575 - 2,575 
3,302 - 3,302 - 3,302 

- 77,665 - - 99,551 - - 99,551 

18,592 - 18,592 - 18,592 
7,500 - 7,500 - 7,500 

337,750 - 337,750 - 337,750 
2,500 - 2,500 - 2,500 

- -
- -

33,250 - 33,250 - 33,250 
- 399,592 - - 399,592 - - 399,592 

31,200 - 31,200 - 31,200 
- -



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,854,693 - - 2,278,777 - - 2,508,187 

NET INCOME - 994,836 - - 570,752 - - 341,342 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,849,529 - - 2,849,529 - - 2,849,529 
Total Expenses - 1,854,693 - - 2,278,777 - - 2,508,187 
Net Income - 994,836 - - 570,752 - - 341,342 
Actual Student Enrollment - 600 - - 600 - - 600 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  600.1
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,849,529 - - 2,849,529 - -
- 1,854,693 - - 2,278,777 - -
- 994,836 - - 570,752 - -
- 600 - - 600 - -

2,849,529 
2,508,187 

341,342 
600 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 600 - - 600 - - 600 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 600 - - 600 - - 600 

- 4,749 - - 4,749 - - 4,749 

- 3,091 - - 3,797 - - 4,180 
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,849,529 -
- - 2,928,925 -
- - (79,397) -
- - 600 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,296,338 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,296,338 - -

- 196,550 -

- -
- -
- -

67,654 
- 123,706 -

- - 2,684,247 - -

- 7,207 -
- 103,712 -
- 29,181 -
- -

of 64 



GRAND CONCOURSE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,849,529 - -
2,928,925 - -

(79,397) - -
600 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 140,100 - -

- -
- 2,500 -
- 8,717 -
- -
- 613 -
- -
- 13,352 -
- -

- - 25,182 - -

- - 2,849,529 - -
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,849,529 - -
2,928,925 - -

(79,397) - -
600 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
-

3.00 
-

3.00 
3.00 

10.00 

35.00 
7.00 

-
6.00 
6.00 
7.00 
1.00 

-
62.00 

-
-

8.00 
-
-

8.00 

80.00 

- 64,755 -
- -
- 84,081 -
- -
- 80,083 -
- 39,164 -

- - 268,083 - -

- 959,957 -
- 176,565 -
- -
- 96,689 -
- 158,927 -
- 60,210 -
- 27,858 -
- 50,875 -

- - 1,531,081 - -

- -
- -
- 57,546 -
- -
- -

- - 57,546 - -

- - 1,856,710 - -

- 155,403 -
of - 256,710 -



GRAND CONCOURSE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,849,529 - -
2,928,925 - -

(79,397) - -
600 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

80.00 

- 52,529 -
- - 464,643 - -

- - 2,321,352 - -

- 18,540 -
- 7,725 -
- -
- -
- -
- 8,755 -
- 2,060 -
- 10,300 -
- 29,850 -

- - 77,230 - -
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,849,529 - -
2,928,925 - -

(79,397) - -
600 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 129 -
- 4,500 -
- 11,768 -
- 20,986 -
- 618 -
- 3,758 -
- 1,500 -
- 1,931 -
- 1,500 -
- 1,500 -
- 24,000 -
- 711 -
- 9,669 -
- 8,810 -
- 515 -
- 258 -
- 1,394 -
- 129 -
- 2,575 -
- 3,302 -

- - 99,551 - -

- 18,592 -
- 7,500 -
- 337,750 -
- 2,500 -
- -
- -
- 33,250 -

- - 399,592 - -

- 31,200 -
- -



GRAND CONCOURSE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

GRAND CONCOURSE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

    
   

     

    
   

- - 2,928,925 - -

- - (79,397) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 2,849,529 - -
- - 2,928,925 - -
- - (79,397) - -
- - 600 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

GRAND CONCOURSE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  600.1
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
2,849,529 - -
2,928,925 - -

(79,397) - -
600 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 600 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 600 - -

- - 4,749 - -

- - 4,881 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

GRAND CONCOURSE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

11,398,114 
9,570,581 
1,827,533 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

9,185,351 9,185,351 - 9,185,351 9,185,351 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

9,185,351 9,185,351 - 9,185,351 9,185,351 

786,198 786,198 - 786,198 786,198 

- - - - -
- - - - -
- - - - -

270,616 270,616 - 270,616 270,616 
494,824 494,824 - 494,824 494,824 

10,736,989 10,736,989 - 10,736,989 10,736,989 

28,828 28,828 - 28,828 28,828 
414,847 414,847 - 414,847 414,847 
116,723 116,723 - 116,723 116,723 

- - - - -

11,398,114 
9,570,581 
1,827,533 

Total Year 
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-
-
-

11,398,114 
(9,570,581) 
1,827,533 

2018-19
�

11,398,114 
(9,570,581) 
1,827,533 

VARIANCE 

Title IIA and Title III 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

560,398 560,398 - 560,398 560,398 

- - - - -
10,000 10,000 - 10,000 10,000 
34,866 34,866 - 34,866 34,866 

- - - - -
2,453 2,453 - 2,453 2,453 

- - - - -
53,408 53,408 - 53,408 53,408 

- - - - -
100,727 100,727 - 100,727 100,727 

11,398,114 11,398,114 - 11,398,114 11,398,114 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,398,114 11,398,114 - 11,398,114 11,398,114 
9,570,581 9,570,581 - (9,570,581) (9,570,581) 
1,827,533 1,827,533 - 1,827,533 1,827,533 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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280,605 280,605 - (280,605) (280,605) 
- - - - -

364,350 364,350 - (364,350) (364,350) 
- - - - -

347,027 347,027 - (347,027) (347,027) 
169,710 169,710 - (169,710) (169,710) 

1,161,692 1,161,692 - (1,161,692) (1,161,692) 

2,495,888 2,495,888 - (2,495,888) (2,495,888) 
459,070 459,070 - (459,070) (459,070) 

- - - - -
251,392 251,392 - (251,392) (251,392) 
413,210 413,210 - (413,210) (413,210) 
260,910 260,910 - (260,910) (260,910) 

72,430 72,430 - (72,430) (72,430) 
203,500 203,500 - (203,500) (203,500) 

4,156,400 4,156,400 - (4,156,400) (4,156,400) 

- - - - -
- - - - -

249,365 249,365 - (249,365) (249,365) 
- - - - -
- - - - -

249,365 249,365 - (249,365) (249,365) 

5,567,457 5,567,457 - (5,567,457) (5,567,457) 

465,986 465,986 - (465,986) (465,986) 
1,026,841 1,026,841 - (1,026,841) (1,026,841) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management -
Deans, Directors & Coordinators 3.00 
CFO / Director of Finance -
Operation / Business Manager 3.00 
Administrative Staff 3.00 

TOTAL ADMINISTRATIVE STAFF 10.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 35.00 
Teachers - SPED 7.00 
Substitute Teachers -
Teaching Assistants 6.00 
Specialty Teachers 6.00 
Aides 7.00 
Therapists & Counselors 1.00 
Other -

TOTAL INSTRUCTIONAL 62.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 8.00 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 8.00 

SUBTOTAL PERSONNEL SERVICE COSTS 80.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,398,114 11,398,114 - 11,398,114 11,398,114 
9,570,581 9,570,581 - (9,570,581) (9,570,581) 
1,827,533 1,827,533 - 1,827,533 1,827,533 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 



Page 28 of 64 

157,512 157,512 - (157,512) (157,512) 
1,650,339 1,650,339 - (1,650,339) (1,650,339) 

7,217,796 7,217,796 - (7,217,796) (7,217,796) 

18,540 18,540 - (18,540) (18,540) 
30,900 30,900 - (30,900) (30,900) 

- - - - -
- - - - -
- - - - -

35,020 35,020 - (35,020) (35,020) 
8,240 8,240 - (8,240) (8,240) 

41,200 41,200 - (41,200) (41,200) 
119,400 119,400 - (119,400) (119,400) 
253,300 253,300 - (253,300) (253,300) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    80.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

GRAND CONCOURSE ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 

11,398,114 11,398,114 - 11,398,114 11,398,114 
9,570,581 9,570,581 - (9,570,581) (9,570,581) 
1,827,533 1,827,533 - 1,827,533 1,827,533 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



  

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

11,398,114 
9,570,581 
1,827,533 

Original
�
Budget
�

515 515 - (515) (515) 
15,000 15,000 - (15,000) (15,000) 
47,071 47,071 - (47,071) (47,071) 
83,945 83,945 - (83,945) (83,945) 

2,060 2,060 - (2,060) (2,060) 
15,030 15,030 - (15,030) (15,030) 

6,000 6,000 - (6,000) (6,000) 
7,725 7,725 - (7,725) (7,725) 
5,000 5,000 - (5,000) (5,000) 
5,000 5,000 - (5,000) (5,000) 

80,000 80,000 - (80,000) (80,000) 
2,369 2,369 - (2,369) (2,369) 

38,675 38,675 - (38,675) (38,675) 
35,240 35,240 - (35,240) (35,240) 

2,060 2,060 - (2,060) (2,060) 
1,030 1,030 - (1,030) (1,030) 
5,575 5,575 - (5,575) (5,575) 

515 515 - (515) (515) 
10,300 10,300 - (10,300) (10,300) 
13,209 13,209 - (13,209) (13,209) 

376,319 

74,366 
30,000 

1,351,000 
10,000 

-
-

133,000 
1,598,366 

124,800 
-

GRAND CONCOURSE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

11,398,114 
9,570,581 
1,827,533 

Total Year
�

Revised
�
Budget
�

376,319 

74,366 
30,000 

1,351,000 
10,000 

-
-

133,000 
1,598,366 

124,800 
-
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-
-
-

Variance 

-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(376,319) 

(74,366) 
(30,000) 

(1,351,000) 
(10,000) 

-
-

(133,000) 
(1,598,366) 

(124,800) 
-

11,398,114 
(9,570,581) 
1,827,533 

2018-19
�

11,398,114 
(9,570,581) 
1,827,533 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(376,319) 

(74,366) 
(30,000) 

(1,351,000) 
(10,000) 

-
-

(133,000) 
(1,598,366) Utilities and Moving/Relocations 

(124,800) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

9,570,581 9,570,581 - (9,570,581) (9,570,581) 

1,827,533 1,827,533 - 1,827,533 1,827,533 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,398,114 11,398,114 - 11,398,114 11,398,114 
9,570,581 9,570,581 - (9,570,581) (9,570,581) 
1,827,533 1,827,533 - 1,827,533 1,827,533 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  600.1
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

11,398,114 11,398,114 - 11,398,114 11,398,114 
9,570,581 9,570,581 - (9,570,581) (9,570,581) 
1,827,533 1,827,533 - 1,827,533 1,827,533 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

    
   

 
 

 
  

                 

 

- 31,200 - - 31,200 - - 31,200 
- - - - -
- 31,200 - - 31,200 - - 31,200 

- (17,500) - - (17,500) - - (17,500) 
- - - - - - - -
- (17,500) - - (17,500) - - (17,500) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 13,700 - - 13,700 - - 13,700 

NET INCOME - 1,008,536 - - 584,452 - - 355,042 

Beginning Cash Balance 7,733,560 7,733,560 - - 8,742,096 - - 9,326,548 

ENDING CASH BALANCE 7,733,560 8,742,096 - - 9,326,548 - - 9,681,590 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,849,529 - - 2,849,529 - - 2,849,529 
Total Expenses - 1,854,693 - - 2,278,777 - - 2,508,187 
Net Income - 994,836 - - 570,752 - - 341,342 
Actual Student Enrollment - 600 - - 600 - - 600 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

    
   

     

- - 31,200 - -
- - - -
- - 31,200 - -

- - (17,500) - -
- - - - -
- - (17,500) - -

- - - - -
- - - - -
- - - - -

- - 13,700 - -

- - (65,697) - -

- - 9,681,590 - -

- - 9,615,893 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 2,849,529 - -
- - 2,928,925 - -
- - (79,397) - -
- - 600 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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124,800 124,800 - 124,800 124,800 
- - - - -

124,800 124,800 - 124,800 124,800 

(70,000) (70,000) - (70,000) (70,000) 
- - - - -

(70,000) (70,000) - (70,000) (70,000) 

- - - - -
- - - - -
- - - - -

54,800 54,800 - 54,800 54,800 

1,882,333 1,882,333 - 1,882,333 1,882,333 

7,733,560 7,733,560 - - -

9,615,893 9,615,893 - 1,882,333 1,882,333 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,398,114 11,398,114 - 11,398,114 11,398,114 
9,570,581 9,570,581 - (9,570,581) (9,570,581) 
1,827,533 1,827,533 - 1,827,533 1,827,533 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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GRAND CONCOURSE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 2,849,529 - - 2,849,529 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,854,693 
994,836 

600 

-
-
-

-
-
-

2,278,777 
570,752 

600 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

2,296,338 - 2,296,338 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,296,338 - - 2,296,338 - -
196,550 - 196,550 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

67,654 - 67,654 -
123,706 - 123,706 -

- 2,684,247 - - 2,684,247 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

7,207 - 7,207 -
103,712 - 103,712 -

29,181 - 29,181 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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GRAND CONCOURSE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19
�

- - - -
2,500 - 2,500 -
8,717 - 8,717 -

- - - -
613 - 613 -

- - - -
13,352 - 13,352 -

-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 140,100 - - 140,100 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,849,529 

- - -
- 25,182 - - 25,182 - -

- - 2,849,529 - -

Total Revenue - 2,849,529 - - 2,849,529 - -
Total Expenses - 1,854,693 - - 2,278,777 - -
Net Income - 994,836 - - 570,752 - -
Actual Student Enrollment - 600 - - 600 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,849,529 -
- 1,854,693 -
- 994,836 -
- 600 -

GRAND CONCOURSE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 2,849,529 - -
- 2,278,777 - -
- 570,752 - -
- 600 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

75,548 - 64,755 -
- - - -

98,094 - 84,081 -
- - - -

93,430 - 80,083 -
45,691 - 39,164 -

- 312,763 - - 268,083 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

287,987 - 575,974 -
52,970 - 105,939 -

- - - -
29,007 - 58,014 -
47,678 - 95,356 -
70,245 - 60,210 -

8,357 - 16,715 -
50,875 - 50,875 -

- 547,119 - - 963,083 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

67,137 - 57,546 -
- - - -
- - - -

- 67,137 - - 57,546 - -

- 927,019 - - 1,288,711 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

77,590 - 107,863 -
256,710 - 256,710 -

26,227 - 36,460 -
- 360,527 - - 401,033 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,287,546 - - 1,689,744 - -
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GRAND CONCOURSE ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal 7,725 - 7,725 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 8,755 - 8,755 -
Special Ed Services 2,060 - 2,060 -
Titlement Services (i.e. Title I) 10,300 - 10,300 -
Other Purchased / Professional / Consulting 29,850 - 29,850 -

TOTAL CONTRACTED SERVICES - 58,690 - - 58,690 - -

Total Revenue - 2,849,529 - - 2,849,529 - -
Total Expenses - 1,854,693 - - 2,278,777 - -
Net Income - 994,836 - - 570,752 - -
Actual Student Enrollment - 600 - - 600 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,849,529 -
- 1,854,693 -
- 994,836 -
- 600 -

GRAND CONCOURSE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 2,849,529 - -
- 2,278,777 - -
- 570,752 - -
- 600 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

129 - 129 -
1,500 - 4,500 -

11,768 - 11,768 -
20,986 - 20,986 -

206 - 618 -
3,758 - 3,758 -
1,500 - 1,500 -
1,931 - 1,931 -

500 - 1,500 -
500 - 1,500 -

8,000 - 24,000 -
237 - 711 -

9,669 - 9,669 -
8,810 - 8,810 -

515 - 515 -
258 - 258 -

1,394 - 1,394 -
129 - 129 -

2,575 - 2,575 -
3,302 - 3,302 -

- 77,665 - - 99,551 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

18,592 - 18,592 -
7,500 - 7,500 -

337,750 - 337,750 -
2,500 - 2,500 -

- - - -
- - - -

33,250 - 33,250 -
- 399,592 - - 399,592 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

31,200 - 31,200 -
- - - -

Page 40 of 64 



SCHOOL

- 1/1 - 3/31

 

 

    
   

 
 

 
  

               
          

        

GRAND CONCOURSE ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,854,693 - - 2,278,777 - -

NET INCOME - 994,836 - - 570,752 - -

Total Revenue - 2,849,529 - - 2,849,529 - -
Total Expenses - 1,854,693 - - 2,278,777 - -
Net Income - 994,836 - - 570,752 - -
Actual Student Enrollment - 600 - - 600 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,849,529 -
- 1,854,693 -
- 994,836 -
- 600 -

GRAND CONCOURSE ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 2,849,529 - -
- 2,278,777 - -
- 570,752 - -
- 600 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 600 - - 600 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 600 - - 600 - -

REVENUE PER PUPIL - 4,749 - - 4,749 - -

EXPENSES PER PUPIL - 3,091 - - 3,797 - -
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2,849,529 - - 2,849,529 -
2,508,187 - - 2,928,925 -

341,342 - - (79,397) -
600 - - 600 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,296,338 - 2,296,338 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,296,338 - - 2,296,338 -
196,550 - 196,550 -

- - - -
- - - -
- - - -

67,654 - 67,654 -
123,706 - 123,706 -

2,684,247 - - 2,684,247 -

7,207 - 7,207 -
103,712 - 103,712 -

29,181 - 29,181 -
- - - -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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- - - -
140,100 - - 140,100 -

- - - -
2,500 - 2,500 -
8,717 - 8,717 -

- - - -
613 - 613 -

- - - -
13,352 - 13,352 -

- - - -
25,182 - - 25,182 -

2,849,529 - - 2,849,529 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,849,529 - - 2,849,529 -
2,508,187 - - 2,928,925 -

341,342 - - (79,397) -
600 - - 600 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,849,529 - - 2,849,529 -
Total Expenses 2,508,187 - - 2,928,925 -
Net Income 341,342 - - (79,397) -
Actual Student Enrollment 600 - - 600 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

75,548 - 64,755 -
- - - -

98,094 - 84,081 -
- - - -

93,430 - 80,083 -
45,691 - 39,164 -

312,763 - - 268,083 -

671,970 - 959,957 -
123,596 - 176,565 -

- - - -
67,682 - 96,689 -

111,249 - 158,927 -
70,245 - 60,210 -
19,500 - 27,858 -
50,875 - 50,875 -

1,115,117 - - 1,531,081 -

- - - -
- - - -

67,137 - 57,546 -
- - - -
- - - -

67,137 - - 57,546 -

1,495,017 - - 1,856,710 -

125,130 - 155,403 -
256,710 - 256,710 -

42,296 - 52,529 -
424,137 - - 464,643 -

1,919,154 - - 2,321,352 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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- - 18,540 -
7,725 - 7,725 -

- - - -
- - - -
- - - -

8,755 - 8,755 -
2,060 - 2,060 -

10,300 - 10,300 -
29,850 - 29,850 -
58,690 - - 77,230 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,849,529 - - 2,849,529 -
2,508,187 - - 2,928,925 -

341,342 - - (79,397) -
600 - - 600 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,849,529 - - 2,849,529 -
Total Expenses 2,508,187 - - 2,928,925 -
Net Income 341,342 - - (79,397) -
Actual Student Enrollment 600 - - 600 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 129 - 129 -
Classroom / Teaching Supplies & Materials 4,500 - 4,500 -
Special Ed Supplies & Materials 11,768 - 11,768 -
Textbooks / Workbooks 20,986 - 20,986 -
Supplies & Materials other 618 - 618 -
Equipment / Furniture 3,758 - 3,758 -
Telephone 1,500 - 1,500 -
Technology 1,931 - 1,931 -
Student Testing & Assessment 1,500 - 1,500 -
Field Trips 1,500 - 1,500 -
Transportation (student) 24,000 - 24,000 -
Student Services - other 711 - 711 -
Office Expense 9,669 - 9,669 -
Staff Development 8,810 - 8,810 -
Staff Recruitment 515 - 515 -
Student Recruitment / Marketing 258 - 258 -
School Meals / Lunch 1,394 - 1,394 -
Travel (Staff) 129 - 129 -
Fundraising 2,575 - 2,575 -
Other 3,302 - 3,302 -

TOTAL SCHOOL OPERATIONS 99,551 - - 99,551 -

FACILITY OPERATION & MAINTENANCE 
Insurance 18,592 - 18,592 -
Janitorial 7,500 - 7,500 -
Building and Land Rent / Lease / Facility Finance Interest 337,750 - 337,750 -
Repairs & Maintenance 2,500 - 2,500 -
Equipment / Furniture - - - -
Security - - - -
Utilities 33,250 - 33,250 -

TOTAL FACILITY OPERATION & MAINTENANCE 399,592 - - 399,592 -

DEPRECIATION & AMORTIZATION 31,200 - 31,200 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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2,508,187 - - 2,928,925 -

341,342 - - (79,397) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

2,849,529 - - 2,849,529 -
2,508,187 - - 2,928,925 -

341,342 - - (79,397) -
600 - - 600 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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2018-19

3rd

GRAND CONCOURSE ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

    
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

2,849,529 
2,508,187 

341,342 
600 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

2,849,529 
2,928,925 

(79,397) 
600 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

600 - - 600 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

600 - - 600 -

4,749 - - 4,749 -

4,180 - - 4,881 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,398,114 (11,398,114) - - 11,398,1 
- - - 9,570,581 9,570,581 - - 9,570,5 
- - - 1,827,533 (1,827,533) - - 1,827,5 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 9,185,351 (9,185,351) - - 9,185,3 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 9,185,351 (9,185,351) - - 9,185,3 
- - - 786,198 (786,198) - - 786,1 

- - - - - - -
- - - - - - -
- - - - - - -
- - - 270,616 (270,616) - - 270,6 
- - - 494,824 494,8 

10,736,9 

28,8 
414,8 
116,7 

(494,824) - -
- - - 10,736,989 (10,736,989 

) 
- -

- - - 28,828 (28,828) - -
- - - 414,847 (414,847) - -
- - - 116,723 (116,723) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



-
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-
00
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-
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,398,114 (11,398,114) - - 11,398,1 
Total Expenses - - - 9,570,581 9,570,581 - - 9,570,5 
Net Income - - - 1,827,533 (1,827,533) - - 1,827,5 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 560,398 (560,398) - - 560,3 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - 10,000 (10,000) - - 10,0 
Erate Reimbursement - - - 34,866 (34,866) - - 34,8 
Earnings on Investments - - - - - - -
Interest Income - - - 2,453 (2,453) - - 2,4 
Food Service (Income from meals) - - - - - - -
Text Book - - - 53,408 (53,408) - - 53,4 
OTHER - - - - - - -

- - - 100,727 (100,727) - - 100,7 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(11,398,114TOTAL REVENUE - - - 11,398,114 - - 11,398,1) 
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- - - 280,605 280,605 - - 280,6 
- - - - - - -
- - - 364,350 364,350 - - 364,3 
- - - - - - -
- - - 347,027 347,027 - - 347,0 
- - - 169,710 169,710 - - 169,7 
- - - 1,161,692 1,161,692 - - 1,161,6 

2,495,8 
459,0 

251,3 
413,2 
260,9 

72,4 
203,5 

4,156,4 

249,3 

249,3 

5,567,4 

465,9 
1,026,8 

157,5 
1,650,3 

7,217,7 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,398,114 (11,398,114) - - 11,398,1 
- - - 9,570,581 9,570,581 - - 9,570,5 
- - - 1,827,533 (1,827,533) - - 1,827,5 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,495,888 
459,070 

-
251,392 
413,210 
260,910 

72,430 
203,500 

4,156,400 

2,495,888 
459,070 

-
251,392 
413,210 
260,910 

72,430 
203,500 

4,156,400 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

249,365 
-
-

249,365 

-
-

249,365 
-
-

249,365 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 5,567,457 5,567,457 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 465,986 465,986 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,026,841 1,026,841 - -
- - - 157,512 157,512 - -Retirement / Pension 
- - - 1,650,339 1,650,339 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,217,796 7,217,796 - -
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,398,114 (11,398,114) - - 11,398,1 
Total Expenses - - - 9,570,581 9,570,581 - - 9,570,5 
Net Income - - - 1,827,533 (1,827,533) - - 1,827,5 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 18,540 18,540 - - 18,5 
Legal 
Accounting / Audit 

- - - 30,900 30,900 - - 30,9 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 35,020 35,020 - - 35,0 
Special Ed Services - - - 8,240 8,240 - - 8,2 
Titlement Services (i.e. Title I) - - - 41,200 41,200 - - 41,2 
Other Purchased / Professional / Consulting - - - 119,400 119,400 - - 119,4 

- - - 253,300 253,300 - - 253,3 TOTAL CONTRACTED SERVICES 
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,398,114 (11,398,114) - - 11,398,1 
Total Expenses - - - 9,570,581 9,570,581 - - 9,570,5 
Net Income - - - 1,827,533 (1,827,533) - - 1,827,5 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 515 515 - - 5 
Classroom / Teaching Supplies & Materials - - - 15,000 15,000 - - 15,0 
Special Ed Supplies & Materials - - - 47,071 47,071 - - 47,0 
Textbooks / Workbooks - - - 83,945 83,945 - - 83,9 
Supplies & Materials other - - - 2,060 2,060 - - 2,0 
Equipment / Furniture - - - 15,030 15,030 - - 15,0 
Telephone - - - 6,000 6,000 - - 6,0 
Technology - - - 7,725 7,725 - - 7,7 
Student Testing & Assessment - - - 5,000 5,000 - - 5,0 
Field Trips - - - 5,000 5,000 - - 5,0 
Transportation (student) - - - 80,000 80,000 - - 80,0 
Student Services - other - - - 2,369 2,369 - - 2,3 
Office Expense - - - 38,675 38,675 - - 38,6 
Staff Development - - - 35,240 35,240 - - 35,2 
Staff Recruitment - - - 2,060 2,060 - - 2,0 
Student Recruitment / Marketing - - - 1,030 1,030 - - 1,0 
School Meals / Lunch - - - 5,575 5,575 - - 5,5 
Travel (Staff) - - - 515 515 - - 5 
Fundraising - - - 10,300 10,300 - - 10,3 
Other - - - 13,209 13,209 - - 13,2 

TOTAL SCHOOL OPERATIONS - - - 376,319 376,319 - - 376,3 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 74,366 74,366 - - 74,3 
Janitorial - - - 30,000 30,000 - - 30,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 1,351,000 1,351,000 - - 1,351,0 
Repairs & Maintenance - - - 10,000 10,000 - - 10,0 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - 133,000 133,000 - - 133,0 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,598,366 1,598,366 - - 1,598,3 

DEPRECIATION & AMORTIZATION - - - 124,800 124,800 - - 124,8 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 9,570,581 9,570,581 - - 9,570,5 

- - - 1,827,533 (1,827,533) - - 1,827,5 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,398,114 (11,398,114) - - 11,398,1 
- - - 9,570,581 9,570,581 - - 9,570,5 
- - - 1,827,533 (1,827,533) - - 1,827,5 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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GRAND CONCOURSE ACADEMY CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,398,114 (11,398,114) - - 11,398,1 
Total Expenses - - - 9,570,581 9,570,581 - - 9,570,5 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

1,827,533 (1,827,533) - -
- -TOTALS AND VARIANCE ANALYSIS 

1,827,5 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

    
   

   

 
 

 
  

          
        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue (11,398,114) - -
Total Expenses 9,570,581 - -
Net Income (1,827,533) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(9,185,351) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(9,185,351) 
(786,198) 

-
-
-

(270,616) 
(494,824) 

(10,736,989 
) 

(28,828) 
(414,847) 
(116,723) 

-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   

SCHOOL
�

- - -
(560,398) - -

- - -
(10,000) - -
(34,866) - -

- - -
(2,453) - -

- - -
(53,408) - -

- - -
(100,727) - -

(11,398,114 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(11,398,114) - -
9,570,581 - -

(1,827,533) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

    
   

   

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(11,398,114) - -
9,570,581 - -

(1,827,533) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

280,605 - -
- - -

364,350 - -
- - -

347,027 - -
169,710 - -

1,161,692 - -

2,495,888 - -
459,070 - -

- - -
251,392 - -
413,210 - -
260,910 - -

72,430 - -
203,500 - -

4,156,400 - -

- - -
- - -

249,365 - -
- - -
- - -

249,365 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

5,567,457 - -

465,986 - -
1,026,841 - -

157,512 - -
1,650,339 - -

7,217,796 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

    
   

   

    
   

SCHOOL
�

18,540 - -
30,900 - -

- - -
- - -
- - -

35,020 - -
8,240 - -

41,200 - -
119,400 - -
253,300 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(11,398,114) - -
9,570,581 - -

(1,827,533) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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Quarters

GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

    
   

   

SCHOOL
�

515 - -
15,000 - -
47,071 - -
83,945 - -

2,060 - -
15,030 - -

6,000 - -
7,725 - -
5,000 - -
5,000 - -

80,000 - -
2,369 - -

38,675 - -
35,240 - -

2,060 - -
1,030 - -
5,575 - -

515 - -
10,300 - -
13,209 - -

376,319 - -

74,366 - -
30,000 - -

1,351,000 - -
10,000 - -

- - -
- - -

133,000 - -
1,598,366 - -

124,800 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(11,398,114) - -
9,570,581 - -

(1,827,533) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

    
   

   

    
   

   

SCHOOL
�

SCHOOL 
Total Revenue (11,398,114) - -
Total Expenses 9,570,581 - -
Net Income (1,827,533) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 9,570,581 

NET INCOME (1,827,533) - -
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Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

GRAND CONCOURSE ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

    
   

   

SCHOOL 
-
-
-

Total Revenue (11,398,114) - -
Total Expenses 9,570,581 - -
Net Income (1,827,533) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

GRAND CONCOURSE ACADEMY CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ67897896:;J<J=F>GJ?@HFGEHIJ6A8B:896:; 

CD>GD?EGFGD>JHGDJIE@GDGFDJJKDDGLLMEDGJFDHJIEGEDGFGDJNGDFGEJFE> 
OE>EDFPEJGQEJEHHGDG>JGQEJEQFDGEDJ>EQGGLJQF>JMFHEJFDJ96:AR:;JGGSFDHJMEEGFDJJGFDJEG>JGGJFGGDFEGJFDHJDEGFFD 

EDDGLLMEDGJGHJ>G?HEDG>JSFGQJHF>FPFLFGFE>TJKDJLF>QJLFDJ?FJEJLEFDDED>TJFDHJ>G?HEDG>JSQGJFDEJEEGDGMFEFLLV 

HF>FHWFDGFJEHXJCDJFHHFGFGDTJHE>EDFPEJGQEJ>EQGGLY>J@LFD>JHGDJMEEGFDJJGDJMFZFDJJ@DGJDE>>JGGSFDHJMEEGFDJ 

FG>JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG>JFDJ96:;R:[X 

\S]^_J`a^`abSVEJ]`]_J`VJcVb^dJeSbVeEEVfVPXGTMFJgPQRTFh 

SPXHZTGOPFGi]GGHQXGTMFJEUUMHG[JeMjQHRJkPPGTFhJeQHhPG[ 

OE>EDFPEJIEED?FGMEDGJKHHGDG>JFDJ96:AR:; OE>EDFPEJIEED?FGMEDGJ\LFD>JFDJ96:;R:[] 

KEGDGM 
FEFLLV 
OF>FHWF 
DGFJEH 

<J^EFLJ@DGJDFMJEGWEDEHJFGJ>EQGGLJG@ED 
QG?>ETJGDJF@@LFEFGFGDJFDHJH?DFDJJGG?D> 
<JN?@@GDGJF>JGHHEDEHJGGJF>>F>GJHFMFLFE>JFD 
EGM@LEGFDJJFLLJDEEE>>FDVJ@F@EDSGDZJGG 
ED>?DEJELFJFPLEJ>G?HEDG>J@FDGFEF@FGEJFDJGQE 
L?DEQJ@DGJDFM 
<JIEED?FGMEDGJGQDG?JQG?GJDEFJQPGDQGGH> 
>?DDG?DHFDJJGQEJ>EQGGLJFDHJFDJGQEJLGEFL CGDGFD?EJSFGQJE?DDEDGJEHHGDG> 
HF>GDFEG 
<JCGDH?EGJ@FDEDGJG?GDEFEQJFDHJFHWEDGF>FDJJFD 
LGSRFDEGMEJDEFJQPGDQGGH> 
<J\DGWFHEJFDHGDMFGFGDJFGJG@EDJQG?>E>JFPG?G 
QFJQJ>EQGGLJ@LFEEMEDGJF>>F>GFDEET 
EDDFEQMEDGTJFDHJFEFHEMFEJ>?@@GDG 
G@@GDG?DFGFE> 

<J_FMFLFE>JSFGQJK==>JFDJGQEJ`CaCN 
DEFJQPGDQGGHJFDEJ@DFMFDFLVJN@FDF>QR 
>@EFZFDJTJGQEDEHGDEJ`CaCNJGFDJEG>JK== 
G?GDEFEQJGGJN@FDF>QR>@EFZFDJJQGME> 
<JOFDEEGJMFFLJFHWEDGF>FDJJFDJLFDJ?FJE>JGGQED 
GQFDJKDJLF>Q 
<JKN=JFDHJNEEGDHJ=FDJ?FJEJ\DGJDFM> 
EGWEDEHJFGJ>EQGGLJG@EDJQG?>ETJGDJF@@LFEFGFGD 
FDHJH?DFDJJGG?D> 
<JbGQEDJFHWEDGF>FDJJcEXJXJDFHFGTJdeTJHLVED]JFD
LFDJ?FJE>JGGQEDJGQFDJKDJLF>Q 
<Jb?GDEFEQJPVJM?LGFRLFDJ?FLJ>GFHH 
<Jb?GDEFEQJGGJ>@EEFFLFfEHJHEEHEDJ>EQGGL>JFDH 
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KDJLF>Q 
=FDJ?F 
JE 
=EFDDED 
> 

NG?HEDG 
>JSFGQ 
OF>FPFLFG 
FE> 

@DGJDFM> 
<JaHWEDGF>FDJJFDHJ>EQGGLJMFGEDFFL>JFDE 
GDFD>LFGEHJF>JDEEHEH 
<JaJLFDJ?FJEJGDFD>LFGGDJHDG@HGSDJF> 
E?DDEDGLVJ@FDGJGHJG?DJ>EQGGLJSEP>FGEJ 
<JaLLJ>EQGGLJPDGEQ?DE>TJMFFLFDJ>JFDH 
F@@LFEFGFGDJMEDGFGDJGQFGJGQEJ>EQGGL 
FEEGMMGHFGE>J>G?HEDG>JSFGQJHF>FPFLFGFE>T 
KDJLF>QJLFDJ?FJEJLEFDDED>JFDHJ@FDGFEF@FGE>JFD 
GQEJHDEEJFDHJDEH?EEHJL?DEQJ@DGJDFM 
<JNEQGGLJFDHGDMFGFGDJ>E>>FGDc>]JQELHJFD
GD?>GEHJE?LG?DFLJEEDGED>JFDJGQEJEGMM?DFGVJGG 
FGGDFEGJMGDEJHFMFLFE>JSQGJ>@EFZJFJLFDJ?FJE 
GGQEDJGQFDJKDJLF>Q 
<JaHWEDGF>FDJJMFGEDFFL>JHF>GDFP?GEHJFDJGQE 
@DFMFDVJLFDJ?FJE>JGGQEDJGQFDJKDJLF>QJ>@GZED 
FDJGQEJFDEF 
<JgFGQJDGGFEETJEWEDVJFGGEM@GJSFLLJPEJMFHEJPV
GQEJ>EQGGLJGGJ@DGWFHEJGDFD>LFGFGDJHGDJHFMFLFE> 
FGJ>EQGGLJEWEDG>JPVJ?>FDJJGQEJ>EQGGLJ>GFHHJGD 
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>@EEFFLJDEEH> 
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MEEGJ>@EEFFLJDEEH> 

CGDGFD?EJSFGQJE?DDEDGJEHHGDG>
 

CGDGFD?EJSFGQJE?DDEDGJEHHGDG>
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qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 
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Maureen Howard, Senior Director Martin McDowell, Senior Director	             Grace Mitchell, Director 

G.C.A. CHARTER SCHOOL	 Mr. Ira K. Victor, Executive Director
    925 Hutchinson River Pkwy, Bronx, NY 10465  Tel: 718-684-650 / Fax:  718-684-6514 www.gcacs.org 

GCA Elementary School	 Division of Business and Operations  GCA Middle School 

2018 - 2019 STUDENT CALENDAR 

September 4th Tuesday First Day of School for all Students 

September 10th Monday School Closed – Rosh Hashanah 

September 19th Wednesday School Closed – Yom Kippur 

October 1st* Monday Half Day – Staff Development/Open House 
October 8th Monday School Closed – Columbus Day 

November 5th* Monday Half Day – Staff Development 
November 12th Monday School Closed – Veteran’s Day Observed 

November 19th*Monday HALF DAY – PARENT/TEACHER CONFERENCE 
November 22nd Thursday and School Closed – Thanksgiving Weekend 
November 23rd Friday Students return on Monday, November 26th 

December 3rd* Monday Half Day – Staff Development 
December 24th Monday thru School Closed – Winter Recess  
January 1st Tuesday Students return on Wednesday, January 2nd 

January 21st Monday School Closed – Martin Luther King, Jr. Day 

January 17th* Thursday PARENT/TEACHER CONFERENCE – PM SESSION ONLY 
February 4th* Monday Half Day – Staff Development 
February 18th Monday School Closed – President Day 

February 22nd Friday School Closed – Washington’s Birthday 

March 4th* Monday Half Day – Staff Development 
March 21st* Thursday HALF DAY – PARENT/TEACHER CONFERENCE 
April 19th* 

April 26th 
Friday thru 
Friday 

School Closed – Spring Recess 
Students return on Monday, April 29th 

May 6th* Monday Half Day – Staff Development 

May 27th Monday School Closed – Memorial Remembrance 

May 30th* Thursday Half Day – Staff Development/Clerical Day 
June 4th* Tuesday School Closed – EID AL-Fitr 

June 10th* Monday HALF DAY – Staff Development/Clerical Day 
June 14th Friday Last Day of School – HALF DAY OF SCHOOL - FINAL REPORT CARDS 

*HALF DAYS CAN BE CHANGED OR CANCELLED*
 
**Monday, June 17th through Friday, June 21st - MAKE-UP SNOW DAYS**
 

NYS EDUCATION MANDATES 95% ATTENDANCE FOR ALL STUDENTS 

STUDENTS MUST WEAR SCHOOL UNIFORMS AT ALL TIMES. 
NO HOOD SWEATERS OR JEANS ALLOWED UNLESS PRIOR NOTIFICATION RECEIVED. 

http://www.gcacs.org
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