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NKVJ\hhbYxE^JLWXYYZJ]QLLQY[JjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh= 

nMNOOPnJOFPIk 

wRDDRPSJDWDWVwVSW 

WKEJNDJLYGCJTAJNDEEGJCKFDGEDJDFKJJEJEHAJLED?JFKYEHDEGJGJJIEJFJG?FYJ@?zJFJGGDYI@GYGCJHEHIED?JJIJGKEYD 
FJHH@GYGKJGKDJ@CKJDYCJDJ@?JF@DDYF@E@HJFGHJFGJEGCFCYGCJCDEEGJF@EG@DEBJNDFH@FGE?JJIJNTNCDJLYEEJIE 

ADEAFDEHJGJJFGGEGHJKYCK{AEDIJDHYGCJ?FKJJE?JLKEDEJGKEYDJYGGEDHY?FYAEYGFDKJFFFHEHYFJIJ@GHFGYJGz 
vGJLEEHCEJJIJ?@?GFYGFIYEYGKzJFGHJ?GDJGCJ?EG?EJJIJ?EEIJ?EG?JGKEHJFAFDGJF?JEEFHED?JJIJGKEJI@G@DEB 

N;VJ{EyJ^ELQw[JEZE]E[cLJjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh=JnMNOOPn 

OFPIk 
—VEJFVDRNSJV>VwVSWDJC‌DYEIJHE?FDYAGYJGJJIJ—EKJHE?YCGJEEEHEGG?JFDEJGKJ?EJCEGEDFEJF?AEFG?JJI 
GKEJ?FKJJEJGKFGJFDEJYGGJJFGYJEJJDJ@GY―@EJGJJGKEJ?FKJJE‖?JHY??YJGJFGHJCJFE?zJFDEJFJDEJGJJGKE 

?FKJJE‖?JJJEDFEEJHE?YCGzJFGHJFDEJFDYGYFFEJGJJYG?J?@FFE??BJWKEJHE?YCGJEEEHEGG?JHFKJYGFE@HEJF 

?AEFYIYFJFJGGEGGJFDEFJIJF@?‗J@GY―@EJ?G@HEGGJAJA@EFGYJG?JGJJIEJ?EDJEH‗J?AEFYIYFJEH@FFGYJGFE 
ADJCDFH?JJDJAEHFCJCYFFEJFAADJFFKE?‗J@GY―@EJFFEEGHFDzJ?FKEH@EEzJJDJFJGIYC@DFGYJG?JJIJ?G@HEGG? 
FGHJ?GFII‗JFGH9JDJYGGJJFGYJEJJDCFGYAFGYJGFEJ?GD@FG@DE?JFGHJ?K?GEH?B 

‘FDYFIEEJ< FEHYFFGYJGJGJJDFFHEHYFJOYCJDIJP@DJF@DDYF@EFDJGEFHJLJDv?JGJ 
EG?@DEJGKFGJGEFFKED?JFDEJHEEYJEDYGCJIJGKJGKEJHYDEFG 
YG?GD@FGYJGJFGHJFJEEFIJDFGYJEJFJHAJGEGG?JJIJJ@DJFFFHEHYF 
ADJCDFHJLYGKJ?AEFYIYFJYGGEGGYJGJFGHJDYCJDJIF?EHJJGJIJGK 
CJHHJGJCJDEJDGFGEJDGFGHFDH?JFGHJ?G@HEGGJHFGFJ?GEHHYGC 
IDJHJYGGEDGFEJFGHJE‒GEDGFEJF??E??HEGG?BJP@DJHFGKEHFGYFFE 
HJHEEJYGFJDAJDFGE?JHYDEFGJYG?GD@FGYJGJ?@AAJDGEHJIKJEG‘Y?YJG 
wFGKJFGHJWVOCJRGJE?GYCFGYJG?zJEGKFGFEHJIKJGKEJFJG?GD@FGYJE 
ADJIEEH{’?JEJYGCJ?GDFGECYE?JHEJEEJAEHJGKDJ@CKJwFGKJYGJGKE 
CYGK‖?JYG―@YDK{’IF?EHJADJCDFHBJRGJ>YGEDFFKzJ?G@HEGG?JFDE 
YGJJEJEHJYGJFJ?AEFYIYFJHYGY‚EE??JGJIJEEJLEHJIKJYGHYJYH@FEYAEH 
?GDFGECKJCDJ@A?zJC@YHEHJDEFHYGCJCDJ@A?zJF?JLEEEJF? 
HYIIEDEGGYFGEHJDJGFGYJG?JFJHAJ?EHJJIJLJDHJ?G@HKJFGH 
YGHEAEGHEGGJADFFGYFEBJRGGEDJEGGYJGJGEFFKED?JFGHJFJ{’GEFFKED? 
?@AAJDGJFEF??DJJHJGEFFKED?JYGJEFFKJFJDEJFFFHEHYFJ?@I‛EFGz 
ADJJYHYGCJDYCJDJ@?JHYIIEDEGGYFGYJGJIJDJIJGKJ?G@HEGG?JLKJJFDE 
?GD@CCEYGCJLYGKJFJGGEGGJF?JLEEEJF?J?G@HEGG?JYGJGEEHJJIJHJDE 
FKFEEEGCYGCJEGDYFKHEGGJJAAJDG@GYGYE?BJDFYEGFEJYG?GD@FGYJGJY? 
ADJJYHEHJGLYFEJLEEvEKJIKJFEF??DJJHJGEFFKED?zJCYJYGC 
?G@HEGG?JGKEJJAAJDG@GYGKJIJDJKFGH?{’JGJE‒AEDYHEGG?BJP@D 
DJFYFEJDG@HYE?JF@DDYF@E@HJY?JC@YHEHJIKJSELJEJDvJDGFGE 
DGFGHFDH?JFGHJYGFJDAJDFGE?JEEEHEGG?JIDJHJFEEJJGKEDJFJDE 
FFFHEHYFJFDEF?JGJJFHAEYIKJGKEJDYCJDJEEJEEJLYGKYGJEFFKJ@GYG 
FGHJEE??JGB 

‘FDYFIEEJ; V‒AFG?YJEJD@AAJDGJDEDJYFE?IJDGJNDJLYGCJTAJNDEEGzJGKE 
D@AAJDGJDEDJYFE?JFEAFDGHEGGJLJDv?JFEJ?EEKJF?JF 
FJEEFIJDFGYJEJGEFHJGJJADJJYHEJ?AEFYFEYAEHJ?@AAJDGJFGH 
YG?GD@FGYJGJIJDJFG{’DY?vJ?G@HEGG?zJVGCEY?KJ>FGC@FCEJ>EFDGED?z 
F?JLEEEJF?J?G@HEGG?JDEFEYJYGCJ?AEFYFEJEH@FFGYJGJ?EDJYFE?B 
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RGGECDFGEHJCJ{’WEFFKYGCJCRCWMJFGHJDAEFYFEJVH@FFGYJGJWEFFKED 
D@AAJDGJDEDJYFE?JCDVWDDMIJNDJLYGCJTAJNDEEGJADJJYHE?JFG 
EEF?GJJGEJRGGECDFGEHJCJ{’WEFFKYGCJCRCWMJFEF??JAEDJCDFHEzJYG 
LKYFKJGKEJCEGEDFEJEH@FFGYJGJGEFFKEDJFGHJ?AEFYFEJEH@FFGYJG 
GEFFKEDJ@?EJFJJFDYEGKJJIJFJ{GEFFKYGCJHJHEE?JYGJJDHEDJGJJIE?G
ADJJYHEJYG?GD@FGYJGJGJJFJLYHEJDFGCEJJIJEEFDGED?JYGJFJKYCKEK 
YGFE@?YJEJEGJYDJGHEGGBJDHHYGYJGFEEKJLEJKFJEJ<JEEFDGYGC 
?AEFYFEY?GJLYGKYGJGKEJHEAFDGHEGGJLKJJY?JFIEEJGJJ?@AAJDG 
?G@HEGG?JLYGKYGJGKEJRCWJFEF??DJJH?zJF?JLEEEJF?JADJJYHEJA@?K‚ 
YGJFGHJA@EE{’J@GJDAEFYFEJVH@FFGYJGJWEFFKEDJD@AAJDGJDEDJYFE? 
CDVWDDMJIJDJ?G@HEGG?JHFGHFGEHJIJDJ?HFEEJCDJ@AJFFFHEHYF 
?@AAJDGBJOEC@EFDJJAAJDG@GYGYE?JFDEJADJJYHEHJIJDJEEFDGYGC 
?AEFYFEY?G?JFGHJFEF??DJJHJGEFFKED?JGJJHEEGzJJI?EDJEJJGE 
FGJGKEDzJFGHJHY?F@??J?GDFGECYE?JIJDJF@DDYF@E@HJHYIIEDEGGYFGYJGB 

RGGEDJEGGYJGIJQEJKFJEJ<JYGGEDJEGGYJGJGEFFKEDJFGJNDJLYGCJTA 
NDEEGJLKJJADJJYHE?JIJGKJYGJFGHJJ@GJJIJGKEJFEF??DJJHJ?@AAJDG 
IJDJFG{’DY?vzJ?GD@CCEYGCJ?G@HEGG?JYHEGGYIYEHJIKJHFGFJJDJGEFFKED 
DEIEDDFEBJQEJYHAEEHEGGJGKEJOE?AJG?EJGJJRGGEDJEGGYJGJCOGRM 
HJHEEJGKDJ@CKJGKEJ@?EJJIJJ@DJ“D@FFE??I@EJDG@HEGG? 
CJHHYGGEE”JCDDCMzJFJGEFHJFJHADY?EHJJIJJ@DJ>EFDGYGC 
DAEFYFEY?GzJRGGEDJEGGYJGJWEFFKEDzJDFKJJEJCJ@G?EEJDzJV>> 
DAEFYFEY?GzJFEFGJJIJDFFHEHYF?zJDFKJJEJ>EFHEDzJFGHJGKEJRVU 
CJJDHYGFGJDJLKJJHEEGJJGJFJLEEvEKJIF?Y?BJT?YGCJFJFF?E{’‚?G@HK 
FAADJFFKzJDDCJ?EDJE?JF?JFJIJD@HJIJDJGEFFKED?JFGHJ?GFII 
HEHIED?JGJJFJEEFIJDFGEzJ?KFDEJ?GDFGECYE?JIJDJHYIIEDEGGYFGYJGz 
FGH9JDJHE?YCGJFJGFDCEGEHJYGGEDJEGGYJGJAEFGBJRGGEDJEGGYJG 
?EDJYFE?JD@GJJGJ:{LEEvJFKFEE?zJEG?@DYGCJGKFGJ?G@HEGG
ADJCDE??JY?JDEC@EFDEKJHJGYGJDEHJFGHJGKFGJ?G@HEGG?JLKJ 
DE―@YDEJHJDEJYGGEG?YJEJ?@AAJDGJFDEJ―@YFvEKJYHEGGYIYEHBJWKY? 
FE?JJFEEJL?JIJDJFGJYGGEDJEGGYJGJGJJIEJDEHE?YCGEHzJYI 
GEFE??FDKzJGJJIE?GJ?@AAJDGJFJ?G@HEGG‖?JAFDGYF@EFDJEEFDGYGC 
GEEH?BJWKEJADYHFDKJCJFEJJIJDDCJY?JGJJEG?@DEJGKFGJFJJFDYEGKJJI 
?GDFGECYE?JFGHJFJG?Y?GEGGJ?@AAJDG?JKFJEJIEEGJ?EGJYGJAEFFE 
ADYJDJGJJFJ?G@HEGGJDEIEDDFEJIJDJ?AEFYFEJEH@FFGYJGJ?EDJYFE?B 

V>>IJNDJLYGCJTAJNDEEGJEHAEJK?JGKEJDKEEGEDEHJRG?GD@FGYJG 
PI?EDJFGYJGJUDJGJFJEJCDRPUMJwJHEEzJYGJ?@AAJDGJJIJV>> 
?G@HEGG?JYGJGKEJFEF??DJJHJJDJYGJ?HFEEJCDJ@AJYG?GD@FGYJG 
J@G?YHEJJIJGKEJFEF??DJJHBJWKEJDRPUJwJHEEJY?JFJDE?EFDFK{’IF?EH 
FGHJJFEYHFGEHJYG?GD@FGYJGFEJHJHEEJIJDJEE??JGJHE?YCGJFGH 
HEEYJEDKBJQEJKFJEJFGJV>>JGEFFKEDJLKJJY?JFGJE‒AEDGJYGJVGCEY?K 
F?JFJDEFJGHJ>FGC@FCEJFGHJADJJYHE?JYGJFGHJJ@GJJIJFEF??DJJH 
?@AAJDGJGJJV>>J?G@HEGG?JFGJJFDYJ@?JEEJEE?JJIJADJIYFYEGFKJGJ 
HEJEEJAJGKEYDJEYGEDFFKJ?vYEE?B 

CJ@G?EEYGCIJDGJNDJLYGCJTAJNDEEGzJLEJIEEYEJEJYGJADJJYHYGC 
KYCKJ―@FEYGKJFFFHEHYFJYG?GD@FGYJGJF?JLEEEJF?JADJJYHYGC 
?@AAJDGJIJDJJ@DJ?G@HEGG?„J?JFYFEzJEHJGYJGFEzJFGHJIEKFJYJDFE 
GEEH?BJPGEJJIJGKEJLFK?JLEJ?@AAJDGJ?JFYFEJFGHJEHJGYJGFE 
CDJLGKJYGJJ@DJ?G@HEGG?JY?JIKJADJJYHYGCJFJ@G?EEYGCJ?EDJYFE?B 
QE 
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KFJEJJGEJ?FKJJEJFJ@G?EEJDJJGJ?GFIIJLKJJY?JFJFYEFIEEJGJ 
ADJJYHEJYGHYJYH@FEJFGHJCDJ@AJFJ@G?EEYGCJ?EDJYFE?BJP@DJ?FKJJE 
FJ@G?EEJDJY?JFE?JJFJFYEFIEEJGJJFDEFGEJFGHJYHAEEHEGG 
FEF??DJJHJLJDv?KJA?JFDJ@GHJDEEEJFGGJ?JFYFEJFGHJEHJGYJGFE 
GJAYF?BJDHHYGYJGFEEKzJ?G@HEGG?JFDEJEGFJ@DFCEHJGJJDEFFKJJ@GJGJ 
J@DJ?FKJJEJFJ@G?EEJDJYIJGKEKJFDEJE‒AEDYEGFYGCJFKFEEEGCE?JJD 
?GDE??JD?JGKFGJFDEJYHAFFGYGCJGKEHJYGJFJGECFGYJEJLFKBJP@D 
?FKJJEJFJ@G?EEJDJADJJYHE?JEHJGYJGFEJC@YHFGFEJGJJ?G@HEGG?z 
KEEAJ?G@HEGG?JADJFE??JEHJGYJG?JGKFGJHFKJIEJYGKYIYGYGCJGKEYD 
FFFHEHYFJIJF@?zJEGFJ@DFCEJ?G@HEGG?JGJJYHAEEHEGGJKEFEGKK 
FJAYGCJ?GDFGECYE?JYGGJJGKEYDJHFYEKJEYJE?zJFGHJADJJYHE 
IEKFJYJDFEJHFGFCEHEGGJ?GDFGECYE?BJQEJADJJYHEJFJG@DG@DYGC 
FGHJ?@AAJDGYJEJEGJYDJGHEGGJIJDJJ@DJ?G@HEGG?JFGHJLEJJFE@E 
GKEJ?JFYFEJFGHJEHJGYJGFEJCDJLGKJJIJJ@DJ?G@HEGG?JE―@FEEKJF? 
H@FKJF?JLEJJFE@EJGKEYDJFFFHEHYFJEEFDGYGCB 

‘FDYFIEEJ‏ DFGYJGFIEEJD??E??HEGGJDK?GEHIJNDJLYGCJTAJNDEEGJ@?E? 
YGGEDGFEEKJHEJEEJAEHJ“>JJvYGCJXJDLFDHzJ>JJvYGCJ‌FFv” 
F??E??HEGG?JGJJC@YHEJF@DDYF@E@HJHEJEEJAHEGGJFGH 
YG?GD@FGYJGFEJAEFGGYGCzJEJFE@FGEJADJCDFH?zJIJF@?JADJIE??YJGFE 
HEJEEJAHEGGJFGHJKJEHJGEFFKED?JFFFJ@GGFIEEBJDEYCGEHJGJ 
CJHHJGJCJDEJDGFGEJDGFGHFDH?JFGHJFHHYGY?GEDEHJEJEDKJ?Y‒
LEEv?zJGKE?EJF??E??HEGG?JADJJYHEJFFGYJGFIEEJHFGFJGKFG 
GEFFKED?J@?EJGJJDEIYGEJGKEYDJEE??JG?JFGHJYHEGGYIKJ?G@HEGG‖? 
GEEH?JF?JLEEEJF?JFJGGEGGJFDEF?JGEEHYGCJ?@AAJDGBJWKE?E 
F??E??HEGG?JKFJEJIEEGJEIIEFGYJEJADEHYFGJD?JJIJ?G@HEGG 
AEDIJDHFGFEJJGJ?GFGEJGE?G?zJFEEJLYGCJ?FKJJEJEEFHED?JFGH 
IFF@EGKJGJJYHEGGYIKJFDEF?JIJDJCDJLGKJFGHJHFvEJADJCDE?? 
GJLFDH?JHEEGYGCJJ@DJCJFE?JFGHJFFKYEJYGCJJ@DJHY??YJGB 

‘FDYFIEEJ‎ NDEEGJVH@FFGYJGIJNDEEGJADYGFYAEE?JYGIJDHJGKEJF@DDYF@E@Hz 
YG?GD@FGYJGJFGHJF@EG@DEJJIJJ@DJ?FKJJE?BJNDEEGJADYGFYAEE?JFDE 
GKJ?EJC@YHEHJIKJFDEFGYGCJFJEYIE?GKEEJJDJ?@?GFYGFIEE 
FJHH@GYGKJGKFGJHJE?JGJGJE‒FEEHJ@?FCEJJIJFGKGKYGCJIJDJLKYFK 
LEJFFGGJGJIEJDE?AJG?YIEEBJNDEEGJEE??JG?JYGI@?EJJ@DJHEFE?z 
FJHEJJIJFJGH@FGzJYG?GD@FGYJGFEJHFGEDYFE?zJDEFKFEYGCJADFFGYFE?z 
FGHJIFFYEYGKJHE?YCGJFGHJFKJYFE?BJNDEEGJGJAYF?JFDEJYGGECDFGEH 
GKDJ@CKJ@GJGKEJF@DDYF@E@HBJRGJFHHYGYJGzJFJ?ECHEGGJJIJEFFK 
HFKJFGJNTNCDJY?JvGJLGJF?JV‒AEJDEJFGHJFY?FJJEDJCVFMJWYHEz 
LKEDEJHFGKJJIJJ@DJCDEEGJGKEHE?JEHEDCEJF?J?G@HEGG?JLJDv 
JGJYGGEDHY?FYAEYGFDKJ?JFYFEJ?G@HYE?JADJ‛EFG?JGKFGJYGFJDAJDFGE 
?vYEE?JIDJHJFEEJJGKEDJ?@I‛EFG?BJWKY?JGKEHFGYFJFAADJFFK 
EGCFCE?J?G@HEGG?JFGHJHEJEEJA?JFJHJDEJFJHAEE‒
@GHED?GFGHYGCJJIJ?vYEE?JFGHJFJGFEAG?BJRGJFHHYGYJGzJJ@DJFEFGJJI 
DFFHEHYF?zJFEJGCJLYGKJCDFHE{EEJEEJGEFH?zJHE?YCG?JADJ‛EFG?
GKFGJHEEGJSEDJFGHJCJHHJGJCJDEJDGFGEJDGFGHFDH?JLKYEEJ?GYEE 
YGFJDAJDFGYGCJGKEHE?JJIJ?@?GFYGFIYEYGKJYGJFEF??DJJH?B 

‘FDYFIEEJG FEEYIEDFGEJDFKJJEJC@EG@DEIJDGJNDJLYGCJTAJNDEEGz 
?@?GFYGFIYEYGKJDEIED?JGJGJJGEKJGJJDE?J@DFE?zJI@GJGJ 
DEEFGYJG?KYA?JF?JLEEEBJQEJKFJEJI@YEGJFJFJEEFIJDFGYJEJ?FKJJE 
F@EG@DEJGKFGJ?@?GFYG?J?G@HEGG?zJ?GFIIJFGHJIFHYEYE?JFEYvEBJD?JF 
DE?@EGzJGKEDEJKF?JIEEGJEYHYGEHJIFF@EGKJFGHJ?GFIIJG@DGJJEDJFGH 
JYDG@FEEKJGJJEEFHED?KYAJG@DGJJEDBJDYGFEJYGFEAGYJGzJLEJKFJE 
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‘FDYFIEEJ:
 

‘FDYFIEEJ8
 

‘FDYFIEEJB
 

‘FDYFIEEJH
 

‘FDYFIEEJ<7
 

UVJcYc\ZJE[bYZZ]E[cJY[Jod[E 

89:J;9K< 

@?EHJGKEJOE?AJG?YJEJCEF??DJJHJFAADJFFKJ?FKJJE{’LYHEJGJ 
I@YEHJ?JFYFEJ?vYEE?JFGHJIJ?GEDJFJAJ?YGYJEJEEFDGYGCJEGJYDJGHEGGz 
LKYFKJKF?JDE?@EGEHJYGJFJAJ?YGYJEJ?FKJJEJF@EG@DEB 

UDJIE??YJGFEJVGJYDJGHEGGIJNDJLYGCJTAJNDEEGJE‒AEFG? 
GEFFKED?JGJJIEJFFGYJEJEEFDGED?JFGHJHJHEE?JJIJEYIEEJGCJEEFDGYGC 
IJDJ?G@HEGG?BJXJDHFEJGDFYGYGCJJAAJDG@GYGYE?JJFF@DJH@DYGCJGKE 
?@HHEDJFGHJGKDJ@CKJ@GJGKEJ?FKJJEJKEFDBJP@DJDFKJJEJ>EFHED 
FGHJFEFGJJIJDFFHEHYF?JFGJNTNCDJFJEEFIJDFGEJLYGKJFEF??DJJH 
GEFFKED?JGJJFHHDE??JGKEJ―@E?GYJG?J“QKFGJHJE?JYGJHEFGJGJJIE 
CDEEG‟”zJ“ JLJFFGJLEzJF?JFJ?GFIIzJYHAEEHEGGJADYGFYAEE?JJI 
?@?GFYGFIYEYGKJYGGJJJ@DJFEF??DJJH?‟”JFGHJ† JLJHJE?JJ@D 
F@EG@DFEJFJHAEGEGFEJFGHJ@GHED?GFGHYGCJJIJFKYEH 
HEJEEJAHEGGJYHAFFGJJ@DJ?FKJJEJFJHH@GYGK‟†JNDJLYGCJTA 
NDEEGJKF?JFJDJI@?GJGEFHJJIJFFFHEHYFJEEFHED?zJYGFE@HYGCJF 
DFKJJEJ>EFHEDzJFJFEFGJJIJDFFHEHYF?zJFGHJFGJRVUJCJJDHYGFGJDz 
FEEJJIJLKJHJFJEEEFGYJEEKJ?@AAJDGJGEFFKED?JIDJHJAEFGGYGCJGJ 
FEF??DJJHJJI?EDJFGYJG?JFGHJIEEHIFFvB 

CSJJDE?AJG?EM 

CSJJDE?AJG?EM 

CSJJDE?AJG?EM 

CSJJDE?AJG?EM 

<B< 

~VJwb\^ELJLEbxE^JQ[JLWXYYZJyE\bJ;9K��K< 

CKEFvJFEEJGKFGJFAAEK 

NDFHE?JDEDJEH —zJ<zJ; 

|KVJ^YELJcXEJLWXYYZ SJ 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[} 

J 

PKVJg\WQZQcQEL 

FJE?JGKEJ?FKJJEJHFYGGFYGJJDJJAEDFGEJH@EGYAEEJ?YGE?‟ 

SJzJ‛@?GJJGEJ?YGEB 
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P;VJLWXYYZJLQcEL 
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—YGHEDCFDGEGJFGHJ<?G 
CDFHEJ?G@HEGG?JYGJYG? 
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]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

BCJDFED?EFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFFEJGCGFEJEG@EHHIG?DE>JJKDCLJGMEJ?HF?HIGEHJ:7;NO 
;8JPDMEH?EEJCKJQ?HDGICHFEJRG@EH>E>SJFHHJHITIHEJUVJGMEJVEFDJEHHJQBRJ>G?HEHGJEHDCEELEHGW 
JXHGEYED>JZHEVWJ[CJHCEEFDJ>IYH>JCDJDCLLF>SW 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Growing Up Green Charter School II
­
PROJECTED BUDGET FOR 2017-2018
­

July 1, 2017 to June 30, 2018
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

4,242,335 867,303 
4,230,495 743,009 

11,840 124,294 
282 42 
249 -

OTHER 

540,000 
-

540,000 

FUNDRAISING MANAGEMENT & 
GENERAL 

417 20,121 
9,101 637,571 

(8,684) (617,450) 

TOTAL 

5,670,175 
5,620,175 

50,000 
-

249 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

3,617,223 
- -
- -
- -
- -

3,617,223 

540,000 
-
-
-
-

540,000 

- -
- -
- -
- -
- -

4,157,223 
-
-
-
-

4,157,223 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 730,786 

- -
- -

354,255 61,995 
3,971,478 792,781 

- 27,000 
49,362 8,638 

5,106 894 
- -

152,081 26,717 
- -
- -

206,549 63,249 

36,419 6,386 
10,087 1,772 

- -
- -
- -

17,801 3,115 
- -

64,307 11,274 

4,242,335 867,303 

-

-
-
-

540,000 

-
-
-
-

-
-
-

-
-
-
-
-
-
-

540,000 

- -

- -
- -
- -

- -
- -
- -
- -

349 16,853 
- -
- -

349 16,853 

45 2,150 
23 1,118 

- -
- -
- -
- -
- -

68 3,267 

417 20,121 

730,786 

-
-

416,250 
5,304,259 

27,000 
58,000 

6,000 
-

196,000 
-
-

287,000 

45,000 
13,000 

-
-
-

20,916 
-

78,916 

5,670,175 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 2.25 175,481 27,815 - 5,315 69,537 278,147 
Instructional Management - - - - - - -
Deans, Directors & Coordinators 4.00 319,865 55,976 - - - 375,841 
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Growing Up Green Charter School II 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 4,242,335 867,303 540,000 417 20,121 

Total Expenses 4,230,495 743,009 - 9,101 637,571 
Net Income 11,840 124,294 540,000 (8,684) (617,450) 

Actual Student Enrollment 282 42 
Total Paid Student Enrollment 249 -

TOTAL 

5,670,175 
5,620,175 

50,000 
-

249 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 38,750 7,750 - - 31,000 
Administrative Staff 4.00 54,108 12,955 - - 122,657 

TOTAL ADMINISTRATIVE STAFF 11 588,203 104,496 5,315 223,194 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 8.00 497,419 87,048 - - -
Teachers - SPED 14.00 767,878 134,379 - - -
Substitute Teachers - - - - - -
Teaching Assistants 2.00 68,085 11,915 - - -
Specialty Teachers 6.00 317,647 55,588 - - -
Aides - - - - - -
Therapists & Counselors 1.00 52,631 9,210 - - -
INSTRUCTIONAL PERSONNEL COSTS Other - 24,511 4,289 - - -

TOTAL INSTRUCTIONAL 31 1,728,171 302,430 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian 1.00 - - - - 33,500 
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 1 33,500 

SUBTOTAL PERSONNEL SERVICE COSTS 43 2,316,374 406,926 5,315 256,694 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 197,104 34,626 - 452 21,842 
Fringe / Employee Benefits 299,588 52,630 - 687 33,199 
Retirement / Pension - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 496,692 87,256 1,140 55,042 

TOTAL PERSONNEL SERVICE COSTS 2,813,066 494,182 6,454 311,736 

CONTRACTED SERVICES 
Accounting / Audit - - - - 24,000 
Legal 7,759 1,363 - 18 860 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 6,000 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 56,798 9,945 - 18 168,860 

TOTAL CONTRACTED SERVICES 64,557 11,308 36 199,720 

SCHOOL OPERATIONS 

-
77,500 

189,720 
921,208 

584,467 
902,257 

-
80,000 

373,235 
-

61,841 
28,800 

2,030,600 

-
-

33,500 
-
-

33,500 

2,985,308 

254,024 
386,105 

-
640,129 

3,625,437 

24,000 
10,000 

-
-
-

6,000 
-
-

235,620 
275,620 
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Growing Up Green Charter School II 

Board Expenses 776 136 - 2 86 1,000 
Classroom / Teaching Supplies & Materials 127,234 22,266 - - - 149,500 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 17,801 3,115 - - - 20,916 
Supplies & Materials other - - - - - -
Equipment / Furniture - School Operations - - - - - -
Telephone 12,104 2,126 - 28 1,341 15,600 
Technology 47,331 8,315 - 109 5,245 61,000 
Student Testing & Assessment 8,511 1,489 - - - 10,000 
Field Trips 17,021 2,979 - - - 20,000 
Transportation (student) - - - - - -
Student Services - other 7,660 1,340 - - - 9,000 
Office Expense 37,324 6,557 - 86 4,136 48,102 
Staff Development 29,136 5,109 - 36 1,720 36,000 
Staff Recruitment 3,104 545 - 7 344 4,000 
Student Recruitment / Marketing 12,766 2,234 - - - 15,000 
School Meals / Lunch 10,213 1,787 - - - 12,000 
Travel (Staff) - - - - - -
Fundraising 776 136 - 2 86 1,000 
School Operations Other 3,880 682 - 9 430 5,000 

TOTAL SCHOOL OPERATIONS 335,635 58,818 277 13,388 408,118 

FACILITY OPERATION & MAINTENANCE 
Insurance 23,666 4,157 - 54 2,623 30,500 
Janitorial 1,862 327 - 4 206 2,400 
Building and Land Rent / Lease 800,056 140,549 - 1,836 88,660 1,031,100 
Repairs & Maintenance 38,796 6,815 - 89 4,299 50,000 
Equipment / Furniture - Facility Operation & Maintenance 10,863 1,908 - 25 1,204 14,000 
Security Contract 41,124 7,224 - 94 4,557 53,000 
Utilities 29,485 5,180 - 68 3,267 38,000 

TOTAL FACILITY OPERATION & MAINTENANCE 945,852 166,161 2,170 104,817 1,219,000 

DEPRECIATION & AMORTIZATION 71,385 12,540 - 164 7,911 92,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,230,495 743,009 9,101 637,571 5,620,175 

NET INCOME 11,840 124,294 540,000 (8,684) (617,450) 50,000 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location 282 42 282 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,242,335 867,303 540,000 417 20,121 5,670,175 
Total Expenses 4,230,495 743,009 - 9,101 637,571 5,620,175 

Net Income 11,840 124,294 540,000 (8,684) (617,450) 50,000 
Actual Student Enrollment 282 42 -

Total Paid Student Enrollment 249 - 249 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

     
   

      
                        

 

 
 

 
  

   

  

 

Growing Up Green Charter School II 

TOTAL ENROLLMENT 282 42 282 

REVENUE PER PUPIL 15,044 20,650 1,915 

EXPENSES PER PUPIL 15,002 17,691 -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,242,335 867,303 540,000 417 20,121 5,670,175 
Total Expenses 4,230,495 743,009 - 9,101 637,571 5,620,175 

Net Income 11,840 124,294 540,000 (8,684) (617,450) 50,000 
Actual Student Enrollment 282 42 -

Total Paid Student Enrollment 249 - 249 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

   

       

      

    

         

       

            

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

249 K-3, 33 UPK 

8 students 20-60% (10,390), 34 students 60%+ (19,049) 

UPK Funding, State Senate Per Pupil Supplement 

Year three of CSP grant 

NYSTL 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Executive Director, School Leader and Assitant School Leader 

Dean of Students, Dir. of Counseling, Dir. of Support Services, ED Time Coordinator 



 
             
  

   
  

  
       

 
  

 

 

        

   

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

249 K-3, 33 UPK 

Operations Manager 
Includes Shared staff with Growing Up Green I - Exec Assit., IT Coord., Facilities 
Manager, Parent Coordinator 

UPK and K-3 Teachers 
ICT Teachers K-3 

Associate UPK Teachers 
ELL, Art, Gym, Intervention, Phys Ed, Learning Specialists 

School Counselor 
After school stipends 

1 custodian 



 

        

   

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

249 K-3, 33 UPK 



 

        

   

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

249 K-3, 33 UPK 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 

jjm
Typewritten Text
Jeff Mueller

jjm
Typewritten Text
x

jjm
Typewritten Text
President

jjm
Typewritten Text
x



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

________ ________________________________________________________   
        

 
     

    
 

 

  
 

  
 

  
 

 
 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be re

Business Telepho ___________ 

Business Address ___________ 

E-mail Address: __ ___________ 

Home Telephone: ___________ 

Home Address: _ _________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee  

 

 
Trustee Name:  
 
________________________________________________________________ 
 
 
Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name):  

 
________________________________________________________________ 
  
 

1. List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

 

2. Is the trustee an employee of any school operated by the Education Corporation?  
____Yes  ____No   
 
If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  

3. Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation?  

____Yes ____No 
 
If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  

4. Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

x

Preethi Krishnamurthy 

Growing Up Green Charter School 

Parent representative 



    
 
 
 

5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

 

 
 

________ ________________________________________________________ 
Signature       Date 
 
Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted.  
 

Business Telep
 
Business Addre
 
E-mail Address:
 
Home Telephon
 

Home Address: 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

 
 

 
 
 
 
 
 
 
 

   
P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  None 

None 

s/ Preethi Krishnamurthy July 24, 2017 
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Reid Chase

Growing Up Green Charter School

Treasurer

x

x

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

________ ________________________________________________________   
        

 
     

    
   

 

   
 

    
 

  
 

 
 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          

None

None

Reid Chase 7/21/17

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: __ _____________ 

Business Address: ____ _____________ 

E-mail Address: _______ _____________ 

Home Telephone: _____ _____________ 

Home Address: ______ ___________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 

nwong
Text Box
Kyla Kupferstein Torres

nwong
Text Box
X

nwong
Text Box
X

nwong
Text Box
Growing Up Green Charter School II

nwong
Text Box
Vice Chair



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

________ ________________________________________________________   
        

 
     

    
   

 

   
 

    
 

  
 

 
 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ________________________________________________________ 

Home Telephone: _______________________________________________________ 

Home Address: ___________________________________________________ 

nwong
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nwong
Text Box
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GUGCS II Minutes- 9/13/16 – 7:30PM 

Attendance: 
Matthew 
Jenn Slutak 
Kiersten Russell 
Aris Demato 
Nancy Wong 
Brittany Tuber 

Abby Katsis (PTO) 
Gabe (PTO) 
Miki 
Lauren Barkan 
Kate 
Jeff 

Preethi 
Kathryn 
Roseanne Baker 
Steve Viola 

GUGCS II Meeting 

Jeff called the meeting to order 

Kamilah O’Brien (CSBM) on phone provided the board with an update on school financials, 
indicating that we will be $580K over budget because of SPED and also that we are waiting for a 
$214K grant we applied for. 

Nancy and Aris then made a brief presentation about the opening of GUGCS II just 3 days 
earlier, after some construction hiccups and building issues related to the fire alarms which are 
now resolved for the time being. The school has 219 students, and a high SPED population 
within that, but class sizes are small because of the structure of the space. Nancy reminded the 
board that the next board meeting will take place at GUGCS II. She also explained that there is a 
huge focus right now on building culture and community in the new school, which has included 
lots of meeting with the new staff, and studying the mission and values of GUG together. 

Kate moved to close the meeting, Kathryn seconded, all approved 



    

    

 

 

  

      

        

 

 

 

  

 

              

              

               

                 

            

              

              

               

        

 

                 

                  

              

                  

 

            

 

 

 

            

 

 

 

 

 

December 12, 2016 

GUGCS II Board Meeting 

Noon 

In Attendance: 

Kathryn, Matthew, Gina - in person 

Reid, Kate, Jeff - via video conference call 

GUGCS II 

Gina walked the Board through the GUGCS II financials, and explained that EOY projections 

were $590K over budget because of SPED and DYCE funds. However, the federal grants 

numbers were slightly lower than expected due to Title I, and the compensation numbers were 

$114K over budget due to 3 positions filled that were not in the original budget. In addition, 

benefits numbers were higher than projections, as medical insurance premiums were slightly 

higher. The school was also over budget for professional services, due to architect consulting 

fees, which have to be capitalized. In addition, there were unforeseen expenses, like furniture 

for preK classrooms, having to hire an in-house fire marshal because of facilities issues, and 

higher than expected phone and internet costs. 

The Board then discussed the need to get some financial help with regards to capital projects. 

As Matthew explained, the school is ineligible for the SSF grant because it is a new school in 

private space, receiving facilities dollars. However, there are still other grants on the table 

though, and the school will focus on other ways to get capital support for big ticket items. 

In addition, the school will eventually need to install sprinkler systems. 

Kathryn moved to adjourn the GUG II meeting and Jeff seconded. 



 

    

    

 

 

  

          

      

 

 

   

 

       

 

               

                

                

                

               

 

                

                   

                

                  

                 

                   

             

 

                

   

 

 

January 12, 2017 

GUGCS II Board Meeting 

7:00pm 

In Attendance: 

In attendance: Matthew Greenberg, Kathryn, Kyla, Reid, Jeff and Preethi 

By video/phone: Kate Hooker, Gina Palma 

GUGCS II Meeting 

Kyla called the meeting to order. 

Gina Palma briefly discussed the financials for GUGCS II, including a $250K bump in revenue 

that was startup money given to new schools in year 1 for lower income communities. She 

explained that the overages had not changed from the prior month, and that the school was 

$285K under budget. She also explained that the SPED numbers would be increasing by a lot, 

and that the school would need to hire another learning specialist and reading specialist. 

Matthew provided the building update for GUCGS II, and discussed the need to install a new 

fire alarm system and ramp at the school (at the cost of $200K) in order to be compliant with 

the law. After a discussion with Cliff Schneider earlier in the day, Matthew and Jeff reported 

that Cliff would send a letter to the church the next day demanding that they pay for the 

upgrades. The Board agreed that if the church refused to agree within one week, the next step 

would be to threaten to tie rent up in escrow as of February 1, with the ultimate goal being 

getting the church to come to the table and negotiate a deal. 

After a brief discussion about the plan outlined above, Kyla moved to close meeting, and all 

members agreed. 



    

    

 

 

  

             

      

 

 

 

 

   

 

             

 

               

                 

           

            

 

               

              

                  

             

          

 

               

                 

                  

                   

  

 

                

 

 

February 7, 2017 

GUGCS II Board Meeting 

7:00pm 

In Attendance: 

In attendance: Matthew Greenberg, Kathryn, Kyla, Reid, Jeff, Nancy Wong and Aris Demato 

By video/phone: Kate Hooker, Gina Palma 

GUGCS II Meeting 

Jeff moved to open the GUGCS meeting and Kate seconded the motion. 

Gina began by summarizing the financials, including a $500K bump in revenue due to state 

grants that first year schools receive. In addition, there was a bump due to SPED numbers being 

higher than originally anticipated. Despite overages in compensation, benefits, and payroll 

taxes, there is still a $524K surplus, which is great news. 

Aris and Nancy then provided the Board with a school update, which included efforts to 

develop the school culture and implement the green leaves program. They informed the Board 

that a PTO had just formed and signed bylaws, and that Erin Acosta would be helping to lead 

three scheduled parent workshops. In addition, the leaders were currently focusing on helping 

the faculty and keeping future hiring needs in mind. 

Matthew and Jeff updated the Board that the Diocese had finally responded to the letter 

demanding payment for the work that needed to be done to comply with fire codes, and gave 

the Board a recap of a related meeting that had happened the prior week. There was still hope 

that a compromise would be reached soon, and there had not yet been a need to put rent in 

escrow. 

Jeff moved to adjourn the meeting, Kyla seconded, and all other members voted to adjourn. 



 

          

     

 

               

          

              

            

   

                

      

               

              

              

 

          

                     

               

                  

               

        

               

     

 

          

           
 

               
               

                
            

 

             
               

             
                

            
 

 

   

 

   

 

                

Board Meeting Minutes – Growing Up Green Charter School II 

Tuesday, March 7, 2017, 7:45pm 

Attendance
�

Board Members present: Board Chair – Jeff Mueller; Treasurer – Reid Chase; Officer – Kate 

Hooker; Kathryn Klingenstein – Vice Chair; Treasurer – Reid Chase. 

Others present: Matthew Greenberg – School Leader; Gina Palma (via phone) – Director of 

Finance; Preethi Krishnamurthy – Parent Rep. on Board; Rachel Oakley, Executive Assistant 

to Matthew Greenberg. 

➔ Jeff motioned to begin the GUG II Board Meeting, and the motion was seconded. ← 

1.	� Financial Update on GUG II 

●	 Gina delivered the financial update to the Board via phone and said we currently 

have a nice overage. She mentioned the facilities numbers were a bit higher than 

she’s like, but even with overages she was positive about GUG II’s financial future. 

2.	� Capital Improvement Financing: Line of Credit or Term Loan? 

●	 Reid said it would be better to do a line of credit and borrow as we need it. He said 

whatever the dollar amount, GUG would have to pledge that money to the bank. He 

said to use GUG collateral for GUG II and then in two years or 18 months, the School 

will have access to that collateral. He mentioned it’s good to have liquidity so the 

School doesn’t draw down on its cash reserves. 

●	 Jeff mentioned that with a line of credit, interest is not deductible, whereas interest 

on a long-term loan is. 

3.	� Update on how negotiations are going with the Church 

3.1 Who is responsible for the installation of a sprinkler system? 

●	 Matthew talked about the GUG II building being in violation and that the Church 
needs to pay for the ramp and sprinkler system. He mentioned rent for the building 
had been in escrow since March 1st. Matthew said it would be $750,000 to pay for 
the basement; $300,000 for the sprinkler system and $70,000 for the elevator. 

●	 Matthew told the Board about his meeting with Dean regarding the sprinkler 
system. Matthew said he wants to pay rent every month and that a portion should 
go towards the ADA and sprinkler people immediately. Matthew said he now needs 
to present the Church with the structure of the deal and a breakdown of the entire 
costs. Matthew said another Board Member, Peter, emailed him to approve these 
plans. 

4.	� Old Business 

None 

5.	� New Business 

None 

➔ Jeff motioned to close the GUG II Board Meeting, and the motion was seconded. ← 



 
 

          

     

 

                

     

               

                

      

                 

      

                 

                 

         

             

                

 

         

         

                 

       

 

   

                 

                

           

 

     

                

             

              

          

   

                  

               

 

 

   

 

 

   

 

 

                

Board Meeting Minutes – Growing Up Green Charter School II 

Tuesday, April 4, 2017, 7:45pm 

Attendance 

Board Members present: Board Chair – Jeff Mueller; Treasurer – Reid Chase; Officer – Kate Hooker; 

Kathryn Klingenstein – Vice Chair. 

Others present: Matthew Greenberg – School Leader; Gina Palma (via phone) – Director of Finance; 

Preethi Krishnamurthy – Parent Rep. on Board; Aris Demato – Dean of Academics, GUG II; Rachel 

Oakley, Executive Assistant to Matthew Greenberg. 

➔ Motion was moved to begin the GUG II Board Meeting, and the motion was seconded. ← 

1.	� Financial Update on GUG II 

●	 Gina walked us through the financial summary of GUG II and said that although there were 

overages, the School is well aware of them. The School has an overall net income over just 

over $1,000, which is pretty much breaking even. 

●	 Gina mentioned that she, Matthew Greenberg and Kamilah O’Brien from Charter School 

Business Management went over the financials for GUG II and that they are happy with the 

numbers. 

There were no questions for Gina regarding the budget. 

2.	� Update on negotiations with Church over sprinkler system 

●	 Matthew informed the Board that there was no update and that the School would be going 

ahead with the buildout of GUG II. 

3.	� Buildout Update 

●	 Matthew said that plans have been filed and he hopes to get the buildout work expedited 

within a month. He says he hopes to have it completed by August 15th, with students 

returning a couple of weeks after for the 2017-2018 school year. 

4.	� UPK “ECERS-R” Observation Report 

●	 Aris Demato, Dean of Academics at GUG II explained to the Board what the “ECERS-R” 

report is (the Early Childhood Environment Rating Scale). She explained that assessors had 

come to observe and evaluate GUG II’s UPK program and took into consideration 500 

factors, including space and furnishings, language and reasoning, activities, interactions, 

and program structure. 

●	 While most schools don’t fair very well in their first year, Aris said that GUG II’s program 

received 13 scores of 6 and 7s, which was extraordinary (7 being the highest score 

possible). 

5.	� Old Business 

None 

6.	� New Business 

None 

➔ Jeff motions to close the GUG II Board Meeting and the motion was seconded. ← 



 

 
      

 
        

   
   

 
 
 
 
 

 
 

  
               

  
 

                 
   

 
     
          

 
 

   
                

                   
          

 
               

                  
             

 
                

                  
  

 
               

 
 
 
 
 

GROWING UP GREEN BOARD MEETING AGENDA 

Board Meeting Date: Tuesday, May 30 2017
 
Location: GUG II
 

Commencement Time: 7pm
 

GUGII 

1. Financials 
Gina Palma walked through the GUG2 financials with the Board and said the school was 
breaking even. 

Matthew Greenberg said not next year but the following year to ask for a revision to the 
enrollment numbers. 

2. Approval of the budgets
 
A motion to approve the budget for 2017-2018 was approved.
 

3. School Updates
 
Matthew Greenberg explained that he was still in negotiations with the church. He said he was
 
going to a meeting with a representative of the church on June 1st to go through the next steps.
 
The school’s rent remains in escrow and the buildout continues.
 

Aris Demato introduced herself and spoke about her background as an educator and about the 
prospect of opening a third charter school in District 27. She said that she will do more research 
of the area and begin outreach between now and the next board meeting. 

Matthew said that we are expecting to welcome new board members soon. He said he would 
like to see seven members in total and perhaps a parent from GUG2 to join for the upcoming 
school year. 

Jeff Mueller motioned to close the GUGII Board Meeting. The motion was seconded and 
approved. 



 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

  
 
 
 
 

GUGCS Board Meeting Minutes June 13, 2017 

In attendance: 

Matthew Greenberg 
Jeff Mueller 
Kathryn Klingenstein 
Preethi Krishnamurthy 
Kate Hooker 
Gina Palma (via phone) 
Kristen Harris 
Alyssa Hockstein 
Lauren Barkan 
Kristen Lengyel 
Steve Viola 
Nancy Wong 
Aris Demato 

GUGCS II 

Nancy updated the board on the enrollment projection increase and walked the board through 
the accompanying chart detailing the relevant numbers related to hiring. She also explained 
that there are 1662 applications for 90 spots currently, and the plan includes the idea of 
eventually moving several grades to the basement where there will be space for art, music, and 
science as well. Jeff moved for the Board to approve formally presenting the expansion plan to 
the Board of Regents, Kathryn seconded, and the Board voted unanimously in favor of 
presenting. Shortly thereafter, the Board meeting was adjourned. 
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Growing Up Green Charter School II Organizational Chart (2016-2017)
 

GUGCS II 
School 
Leader 

Board of 
Trustees 

Executive 
Director 

Dean of 
Students 

Director of 
Operations 

Director of 
Finance 

Director of 
Counseling 

Director of 
Special 

Education 

IEP 
Coordinator 

Dean of 
Academics 

School 
Counselor 

Specialist 
Teachers 

Academic 
Support 

Teachers 
PreK-2 

Teachers 

Business 
Manager 

Operations 
Manager 



	 	 															 												 	 	

	 	 	 	 	
	

	 	 	 	 	 	 	
                       

                       
                       
                       
                       
                       
	 	 	 	 	 	
	 	 	 	 	 	 	

	

	 	 	 	 	 	
	 	 	
	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	
	 	 	 	
	 	 	

	 	 	 	
	 	 	 	 	
	 	 	

	 	 	 	 	 	 	
                       

                       
                       
                       
                       
                       

                       
	 	 	 	 	
	 	 		
	 	 	 	 	

	 	 	 	 	 	
	 	 	
	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	
                       

                       
                       
                       
                       
                       
	 	 	 	 	
	 	 	
	 	 	 	 	 	 	

	 	

	 	 	 		
	 	 	 	 	
	 	

	 	 	 	 	
	 	 	 	 	 	

	

	 	 	 	 	
                       

                       
                       
                       
                       
                       
	 	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	
	 	 	 	 	 	

	
	
	

	 	 	 	 	
	 	 	
	 	 	
	 	 	
	 	 	 	 	 	 	

	
	

	
	
	
	

	

	
	

	 	 	
	 	

	 	 	
	

	
	

	 	
	 	

	

	
	

	
	 	

2017-2018 

S M 
August 2017 
T W Th F Sa S 

September 2017 
M T W Th F Sa S M 

October 	2017 
T W Th F Sa 

1 2 3 4 5 1 2 1 2 3 4 5 6 7 
6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14 

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21 
20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 
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GUGCS II Elementary School Calendar


16th Opening Meetings (new staff only) 
17th – 31st Opening Meetings (all staff) 

S
 

5
 
12
 
19
 
26
 

S
 

4
 
11
 
18
 
25
 

S
 

November 2017 
T W Th F Sa 

1 2 3 4 
7 8 9 10 11 

14 15 16 17 18 
21 22 23 24 25 
28 29 30 

February	 2018 
T W Th F Sa 

1 2 3 
6 8 9 10 

13 14 15 16 17 
20 21 22 23 24 
27 28 

7 

May 	2018 
T W Th F Sa 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30 31 

1st Opening Meetings (all staff) 
4th Labor Day 
5th First Day	 of School 
5th Busing begins for grades K-3 
5th,	6th,	7th – 1pm dismissal 
6th NO	 SCHOOL FOR	 PreKindergarten 
21st &	 22nd Rosh Hashanah 
26th Family	 Curriculum Night 

December 2017 
S M T W Th F Sa 

1 2 
3 4 5 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

6 

March 	2018 
S M T W Th F Sa 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

June	 2018 
S M T W Th F Sa 

1 2 
3 4 5 6 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

7 

9th Columbus Day 
10th – 13th Six	 Week Assessment 
27th Picture Day 

January	 2018
 
S M T W Th 

1 2 3 4 
7 8 9 10 11 

14 15 16 17 18 
21 22 23 24 25 
28 29 30 31 

April 2018 
S M T W Th 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30 

July	 2018 
S M T W Th 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30 31 
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F
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27
 

Sa 
6
 

13
 
20
 
27
 

Sa 
7
 

14
 
21
 
28
 

Sa 

7th Election	 Day (Staff PD Day) 
20th &	 21st Family	 Conferences 
22nd – 24th Thanksgiving Break 

4th – 8th Six	 Week Assessment 
6th NO	 SCHOOL FOR	 PreKindergarten 
21st Winter Carnival - 1pm Dismissal 
22nd – 29th Winter Recess 

1st &	 2nd Winter Recess 
2nd Staff PD Day 
15th Dr. Martin Luther King Jr. Day 

5th – 9th Six	 Week Assessment 
7th NO	 SCHOOL FOR	 PreKindergarten 
16th – 23rd Lunar New Year and 
Mid-Winter Recess 

15th &	 16th Family	 Conferences 
26th – 29th Six	 Week Assessment 
30th Spring	 Recess 

2nd – 6th Spring	 Recess 
11th–13th ELA State Tests (3rd grade) 

1st – 3rd Math State Testing (3rd grade) 
14th – 18th Fast Bridge Testing 
25th &	 29th Memorial Day 
25th Snow Make-Up Day (if needed) 

4th – 8th Six	 Week Assessment 
7th NO	 SCHOOL FOR	 PreKindergarten 
15th Eid al-Fitr 
25th 1pm dismissal 
26th Last Day	 of School – 1pm Dismissal 

Key 
No School for 
All Students 

No School for 
PreKindergarten	 only 

1pm
Dismissal 

Parent Conferences 
1pm dismissal 

Six	 Week 
Assessment 

Faculty	 &
Staff Only 

Rev	 5.12.17 Subject to	 Change 

6 7 
6 14 

13 21 
20 28 
27 

Jarrett

Start Date: 09/05/2017
End Date: 06/26/2017
Total Instructional Days: 180
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