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JKJ8GEJFKHJLEFGJGEE 
HJ>GDJMGJFKHJJKJAGE 
CDFHEJLEFGJGEE 
HJ>GDJMGJFKH 
NFGMEEHJGEEJ>GFGEZJ 

DEJ>JJ> 
EKMG?DFCJKCIJL?G 
IEJFDEJKGG 
>FGJ>FJEHZJDEE 
@DEKJG?>J@DJKMJ@FH 
EFHJNFHEJFJMEFKCE 
GGJGEEJ>MEEH?HE 
GEFGJGKHYJFHHGIEH 
FGDJFG?DJ@EDJGH>JGF 
X=HJ@EDJ>G?HEKGJ@ED 
IEE)JFHGKCJIJGEJFK 
X=HJ>)JHH>JMHF>>J:JR 
*JGJNE>JFJIEE)Z 
DEJ>JYEFDIJGEEJKEI 
@DJKMJ@FHJIJHHJDEKEDG 
GGJG?DJ@DEKJG?> 
>MEEH?HEJIEJME 
JKMH?HE>JFJKE 
@EDJGH>JGFJX=HIJ@H?> 
:JRJ*J@EDJGH>JGFJX=H 
>)JHHJL?JHHJKCZJDEE 
EN@EF>J>J@HFMEHJGK 
IDJGJKCJJKJGEEJKEI 
E‚FNJNFHEJ?> 
E‚@HGDEJLEGGED 
IDJGJKCJG@GJGK>JFKH 
IEJ>EGGHEHJGK 
DEJK)CEDMFJIEJME 
IJHHJFHHGIJ?>JGG 
JKGECDFGEJIDJGJKC 
FMDG>>JGEE 
M?DDJM?H?NJJKJFJF 
NGDEJ>Y>GENFGJM 
IFYZ 
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HMFHENJMJGGFHJ:
 

HMFHENJMJGGFHJ*
 

HMFHENJMJGGFHJ,
 

-GDJEFMEJYEFDJGF 
GEEJ>MEGGH.>JKE‚G 
MEFDGEDJGEDNIJGEE 
>MEGGHJIJHHJ>EGI 
FMFHENJM 
@EDFGDNFKMEJIJGEJF 
@EDMEKGJGFJ>G?HEKG> 
@DGFJMJEKGJFGJGD 
FLGKEJ=EKEHJ*JGEFG 
NEEG>JGDJE‚MEEH> 
GEEJ@EDMEKG 
@DGFJMJEKGJGFJGEE 
CGNN?KJGYJ[MEGGH 
VJ>GDJMGJLC[V’JGF 
HGMFGJGKJFKHJFH>G 
NEEG>JGDJE‚MEEH> 
GEEJMJGYIJHE 
@EDMEKGJ@DGFJMJEKG 
GKJGEEJTEIJUGD) 
[GFGEJNFGE 
E‚FNJKFGJGKZ 

XFMEJYEFDIJFGJHEF>G 
8“J@EDMEKGJGF 
>G?HEKG>JJKJGEE 
EJCEJ>MEGGH 
FMMG?KGFLJHJGY 
MGEGDGJ@F>>JKCJFK 
XKCHJ>EJQECEKG> 
E‚FNJIJHHJEFKEJF 
>MGDEJGFJ8“JGD 
FLGKEJLYJGEEJEKH 
GFJGEEJDJFG?DGEJYEFDZ 

XFMEJYEFDIJFGJHEF>G 
8“J@EDMEKGJGF 
>G?HEKG>JJKJGEE 
EJCEJ>MEGGH 
FMMG?KGFLJHJGY 
MGEGDGJ@F>>JKCJF 
NFGEJQECEKG> 

JH=C[J“GEJGDFHEJ0 
:<+ 
C[VJ<J“GEJGDFHEJR 
:,+ 
TU[J“GEJGDFHEJR 
,7+ 

JH=C[J<GEJGDFHEJ0 
:7+ 
C[VJ<J<GEJGDFHEJR 
:“+ 
TU[J<GEJGDFHEJR 
,7+ 

JH=C[J8GEJGDFHEJ0 
X‚FN> 
TUJ[GFGEJ”FGE 

;;+J 
C[VJ8GEJGDFHEJR 
::+ 
TU[J8GEJGDFHEJR 
*<+ 

JH=C[JAGEJGDFHEJR 
:A+ 
C[VJAGEJGDFHEJR 
;<+ 
TU[JAGEJGDFHEJR 
:,+ 

GGFHJIF>J@FDGJFHHY 
NEGZ 

TU[JQECEKG>
 

TU[JQECEKG>
 

DEJ>JCGFHJMFKJKGG 
YEGJLEJNEF>?DEHJF> 
GEEJEJCEJ>MEGGH 
FMMG?KGFLJHJGY 
MGEGDGJJ>JGKHYJJK 
GEEJDJ>EMGKHJYEFDZ 

DEJ>JCGFHJMFKJKGG 
YEGJLEJNEF>?DEHJF> 
GEEJEJCEJ>MEGGH 
FMMG?KGFLJHJGY 

(EEKJHGG)JKCJFG 
*I,1>JGEEJ“GEJCDFHE 
NFGEJLEFGJGEE 
HJ>GDJMGJFKHJAGE 
CDFHEJNFGEJLEFG 
GEEJHJ>GDJMGJFKHJGEE 
>GFGEZJ 

(EEKJHGG)JKCJFGJ:JR 
,1>IJGEEJ“GEIJ8GEI 
FKHJAGEJCDFHE 
NFGMEEHJGDJLEFG 
GEEJHJ>GDJMGIJIJGE 
GEEJAGEJCDFHE 
LEFGJKCJGEEJHJ>GDJMG 
LYJFJNFDCJKJGFJ:7+ 
FKHJLEFGJGEEJ>GFGE 
LYJFJNFDCJKJGFJ/+ZJ 

[JNJHFDHYJGGJGEEJX=H 
>MGDE>IJGEJ>JYEFDI 
GEEJFGDNEDJ@DJKMJ@FH 
EFHJMDEFGEHJF 
>MEEH?HEJGEFGJEFH 
>G?HEKG>JDEMEJKJKC 
NFGEJMHF>>JGKHY 
FG?DJGJNE>JFJIEE)Z 
DEJ>JYEFDJIEJIJHHJLE 
DEKEDGJKCJLFM)JGG 
G?DJ@DEKJG?> 
>MEEH?HEJGF 
GEFMEJKCJDEC?HFD 
NFGEJFJKEJGJNE>JF 
IEE)Z 
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E‚FNJIJHHJEFKEJF 
>MGDEJGFJ8“JGD 
FLGKEJLYJGEEJEKH 
GFJGEEJDJFG?DGEJYEFDZ 

-GDJEFMEJYEFDJGF 
GEEJ>MEGGH.>JKE‚G 
MEFDGEDJGEDNIJEFME 
CDFHERHEKEHJMGEGDG 
IJHHJHENGK>GDFGE 
CDGIGEJIJGEJF 
DEH?MGJGKJLYJFJEFHF 
GEEJCF@JLEGIEEK 
GEEJ@EDMEKGJFGJGD 
FLGKEJ=EKEHJ*JGK 
GEEJ@DEKJG?>JYEFD.> 
TU[JX=HJE‚FN 
LLF>EHJKE’JFKHJGEE 
C[VJGDJMJGYIJHE 
@EDMEKGJLIEJMEEKED 
J>JEJCEED’JGF 
>G?HEKG>J@DGFJMJEKG 
FGJGDJFLGKEJ=EKEHJ* 
GKJGEEJM?DDEKG HMFHENJMJGGFHJ“ YEFD.>J[GFGEJX=H 
E‚FNZJ-GDJ>MEGGH> 
JKJIEJMEJGEE 
K?NLEDJGFJ>G?HEKG> 
>MGDJKCJFLGKE 
@DGFJMJEKMYJJKJF 
CDFHERHEKEHJMGEGDG 
E‚MEEHEHJGEEJC[V 
GDJMJGYIJHEJ@EDMEKG 
@DGFJMJEKG 
LIEJMEEKEDJJ> 
EJCEED’JGKJGEE 
@DEKJG?>JYEFD.>JX=H 
E‚FNIJGEEJ>MEGGHJJ> 
E‚@EMGEHJGG 
HENGK>GDFGE 
CDGIGEJMGN@FDFLHE 
GGJGEEJC[VJJKJGEE 
M?DDEKGJYEFD 

-GDJEFMEJYEFDJGF 
GEEJ>MEGGH.>JKE‚G 
MEFDGEDJGEDNIJEFME 
CDFHERHEKEHJMGEGDG 
IJHHJHENGK>GDFGE 
CDGIGEJIJGEJF 
DEH?MGJGKJLYJFJEFHF 
GEEJCF@JLEGIEEK 
GEEJ@EDMEKGJFGJGD 
FLGKEJ=EKEHJ*JGK 
GEEJ@DEKJG?>JYEFD.> 

TUJ[GFGEJX=HJDE>G>
 

MGEGDGJJ>JGKHYJJK 
GEEJDJ>EMGKHJYEFDZ 

CGEGDGJCDGIGEJJK 
<GEIJ8GEIJFKHJAGE 
CDFHEJJKMDEF>EHJLY 
:+IJ*+IJFKHJ;7+Z 
(EJHEJGEJ>JJ>JCGGHI 
IEJGKHYJJKMDEF>EH 
FGJFJDFGEJEJCEED 
GEFKJGEEJMJGY9>GFGE 

BFDGJFHHYJ”EG JKJAGEJCDFHEZJ 

H>JKGGEHJFLGKEIJIE 
IJHHJLEJDEKEDGJKC 
LFM)JGGJG?DJGDJCJKFH 
>MEEH?HEJIEJME 
JKMH?HE>JFHHJKC 
LFM)JFKJFHHJGJGKFH 
X=HJ@EDJGHZ 

CGEGDGJCDGIGEJJK
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HMFHENJMJGGFHJ<
 

HMFHENJMJGGFHJ8
 

TU[JNFGEJE‚FN 
LLF>EHJKE’JFKHJGEE 
C[VJGDJMJGYIJHE 
@EDMEKGJLIEJMEEKED 
J>JEJCEED’JGF 
>G?HEKG>J@DGFJMJEKG 
FGJGDJFLGKEJ=EKEHJ* 
GKJGEEJM?DDEKG 
YEFD.>J[GFGEJNFGE 
E‚FNZJ-GDJ>MEGGH> 
JKJIEJMEJGEE 
K?NLEDJGFJ>G?HEKG> 
>MGDJKCJFLGKE 
@DGFJMJEKMYJJKJF 
CDFHERHEKEHJMGEGDG 
E‚MEEHEHJGEEJC[V 
GDJMJGYIJHEJ@EDMEKG 
@DGFJMJEKG 
LIEJMEEKEDJJ> 
EJCEED’JGKJGEE 
@DEKJG?>JYEFD.> 
NFGEJE‚FNIJGEE 
>MEGGHJJ>JE‚@EMGEH 
GGJHENGK>GDFGE 
CDGIGEJMGN@FDFLHE 
GGJGEEJC[VJJKJGEE 
M?DDEKGJYEFD 

-GDJEFMEJYEFDJGF 
GEEJKE‚GJMEFDGED 
GEDNIJGEEJ>MEGGH 
IJHHJ@EDFGDNJFGJGEE 
<7GEJ@EDMEKGJHEJGD 
FLGKEJMGN@FDEH 
IJGEJMJGYIJHE 
FKEDFCE>JFGDJJG>J,R 
YEFDJCDFH?FGJGK 
DFGEJFKHJJKJGEE 
<7GEJ@EDMEKGJHEJGD 
FLGKEJMGN@FDEH 
IJGEJMJGYIJHE 
FKEDFCE>JFGDJJG>J<R 
YEFDJCDFH?FGJGK 
DFGEZ 

-GDJEFMEJYEFDJGF 
GEEJKE‚GJMEFDGED 
GEDNIJGEEJ>MEGGH 
IJHHJ>EGIJ@DGCDE>> 
GGIFDH>JEFKJKC 
8“+JGFJ>G?HEKG> 
EKDGHHEHJJKJEFME 
CDFHEJ/R;; 
FMM?N?HFGEJ;7JGD 

TUJ[GFGEJ”FGE BFDGJFHHYJNEG X‚FN> 

DEJ>JHFGFJJ>JKGGJYEG 
FKFJHFLHEJLEMF?>E GDFH?FGJGKJQFGE IEJHGJKGGJEFKEJF 
CDFH?FGJKCJMHF>>Z 

8GEJFKHJAGEJCDFHE 
JKMDEF>EHJCDGIJKC 
GGIFDH>JGEEJCGFH>I 
IJGEJAGEJCDFHE 
CDGIJKCJLYJA 
@EDMEKGFCEJ@GJKG>Z 
P?GJGEEJGGEED 
CDFHE>JHJHJKGG 
JKMDEF>EJF>JF 
MGEGDGZJ 

H>JKGGEHJFLGKEIJIE 
IJHHJLEJDEKEDGJKC 
LFM)JGGJFJKEJ@EDJGH> 
GFJNFGEJFJIEE) 
DFGEEDJGEFKJFG?DZJ 
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HMFHENJMJGGFHJA
 

NGDEJMDEHJG> 
GGIFDH> 
CDFH?FGJGKZJDEE 
>MEGGHJIJHHJLE 
FMMG?KGFLHEJFGDJFHH 
MDEHJG> 
FMM?N?HFGEHJLY 
>G?HEKG>JIEGJIEDE 
MGKGJK?G?>HY 
EKDGHHEHJJKJGEE 
>MEGGHJJKMH?HJKC 
>G?HEKG>JIEGJEFKE 
HDG@@EHJG?GJGD 
EKDGHHEHJJKJFK 
FMMDEHJGEHJGXV 
@DGCDFNIJEGIEKEDI 
E‚MH?HJKCJGEE 
MDEHJG> 
FMM?N?HFGEHJLY 
>G?HEKG>JIEGJEFKE 
GDFK>FEDDEHJFDGNJGD 
GGJFKGGEEDJ>MEGGHI 
IEDEJJKMFDMEDFGEHI 
HEFGJGEEJMG?KGDYIJGD 
HJEHJH?DJKCJGEE 
>MEGGHJYEFDZJDEE 
>MEGGHJIJHHJDE@GDG 
GEJ>JEFME 
[E@GENLEDJLY 
>?LNJGGJKCJFJDE@GDG 
GFJ>G?HEKGJMDEHJG 
FMM?N?HFGJGKJFDGN 
GEEJ@DEKJG?>J>MEGGH 
YEFDJFGDJ@?D@G>E> 
GFJGEEJTUCJVWX 
[MEGGHJ2?FHJGY 
QE@GDG> 

DEEJ;7GEJCDFHED> 
LDJ>JKCJ;;GE 
CDFHED>’JEFHJ8“+ 
GFJ>G?HEKG> 
FMM?N?HFGJKCJFG 
HEF>GJ:7JMDEHJG> 
GGIFDH> 
CDFH?FGJGKZJ 

CDEHJG DEEJ/GEJCDFHED> HMM?N?HFGJGK LDJ>JKCJ;7GE 
CDFHED>’JEFHJA7+ 
GFJ>G?HEKG> 
FMM?N?HFGJKCJFG 
HEF>GJ;7JMDEHJG> 
GGIFDH> 
CDFH?FGJGKZJ 

GGFHJIF>JNEGZ 

c]JXMJpiqOJlMHOJinijOlknJNMioPJGMJijjr 

UE> 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP
 

HMFHENJMJ[G?HEKG 
BEDFGDNFKMEJGGFH 

XFMEJYEFDJLFFGEDJGEE 
FJD>GJMHF>>JEF> 

”EF>?DEJ'>EHJGG 
XKFH?FGEJBDGCDE>> 
DGIFDHJHGGFJKNEKG 
GFJGGFH 

GGFHJRJ”EGIJBFDGJFHHY 
”EGIJGDJTGGJ”EG 

JFJTGGJ”EGIJVE>MDJLE 
XFFGDG>J[MEGGHJ(JHH 
DF)E 

f234211
 



HMFHENJMJGGFHJ/
 

HMFHENJMJGGFHJ;7 

HMFHENJMJGGFHJ;; 

HMFHENJMJGGFHJ;: 

HMFHENJMJGGFHJ;* 

HMFHENJMJGGFHJ;, 

HMFHENJMJGGFHJ;“ 

HMFHENJMJGGFHJ;< 

CDFH?FGEH’IJFGJHEF>G 
8“+JGFJ>G?HEKG> 
IJHHJ>?MME>>F?HHY 
MGN@HEGEJGEEJDJFJD>G 
>ENE>GEDJGFJMGHHECE 
LYJ@F>>JKCJFHH 
MHF>>E>JJKJIEJME 
GEEYJFDEJEKDGHHEHZ 

DEJ>JCGFHJJ>JKGG 
NEF>?DFLHEJF>JIE CGHHECEJDDFK>MDJ@G> HGJKGGJEFKEJF 
CDFH?FGJKCJMHF>>Z 

K]JXMJpiqOJlMHOJinijOlknJNMioPJGMJijjr 

TG 

BFCEJ: 

s]JRQSWa_-WU_RaW[JSRW[T 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJRHNiFk.iGkMFioJSMioP 

WDCFKJSFGJGKFHJGGFH ”EF>?DEJ'>EHJGG GGFHJRJ”EGIJBFDGJFHHY 
XKFH?FGEJBDGCDE>> ”EGIJGDJTGGJ”EG 

JFJTGGJ”EGIJVE>MDJLE 
XFFGDG>J[MEGGHJ(JHH 
DF)E 

DEEJNJHHHEJ>MEGGH 
E‚MEEHEHJGEEJCGFHI 
L?GJGEEJEJCEJ>MEGGH 
HJHJKGGJNEEGZJ(JGE 
FJEJCEJKEEH> 
@G@?HFGJGKJF>JIE 
FDEJ>EDKJKCI 
>G?HEKG>JJKJEJCE 
>MEGGHJEFKEJF 
EJCEEDJFL>EKGEE 
DFGEZJ”G>GJ>MEGGH> 
JKJTUCJFKEDFCE 

g234211
 



WDCJGGFHJ;
 

WDCJGGFHJ:
 

WDCJGGFHJ*
 

XFMEJYEFDIJGEE 
>MEGGHJIJHHJEFKEJFK 
FKEDFCEJHFJHY 
>G?HEKGJFGGEKHFKME 
DFGEJGFJFGJHEF>GJ/“ 
@EDMEKGZ 

XFMEJYEFDIJ/“ 
@EDMEKGJGFJFHH 
>G?HEKG>JEKDGHHEH 
GKJGEEJHF>GJHFYJGF 
GEEJ>MEGGHJYEFDJIJHH 
DEG?DKJGEEJFGHHGIJKC 
>MEGGHJYEFDZ 

XFMEJYEFDIJ/7 
@EDMEKGJGFJFHH 
JK>GD?MGJGKFHJ>GFFF 
EN@HGYEHJH?DJKC 
GEEJ@DJGDJ>MEGGH 
YEFDJIJHHJDEG?DK 
FKH9GDJLEJF>)EHJGG 
DEG?DKJGEEJFGHHGIJKC 
>MEGGHJYEFDZ 

BFDGJFHHYJNEG 

HD[ 
QE@GDG>9JKGEDKFH 
VFGF 

”[JRJ/<+ 
3[JRJ/;+ 

WKEDFHHJFKEDFCEJR 
/,+ 

HD[JQE@GDG> ”EG 

JKGEDKFHJHFGF BFDGJFHHYJ”EG MGHHEMGJGK 

AA+IJ>GJ/;+JJ 
LEFGJKCJGEEJTUC 
FKEDFCE 
FGGEKHFKMEJDFGEJFGD 
3[IJ>GJIEJIG?HH 
HJ)EJGGJDEKJEIJGEJ> 
CGFHJFGDJG?DJHGKC 
GEDNJCGFH>ZJ(JGE 
G?DJ@G@?HFGJGKI 
IE1DEJKGGJ>?DEJJF 
/“+JJ>JFGGFJKFLHEZ 
(EJM?DDEKGHY 
EN@HGYJNFKY 
>GDFGECJE>JGG 
EKMG?DFCE 
FGGEKHFKME 
JKMH?HJKCJEGNE 
KJ>JG>IJHC[JMF>E>I 
NEEGJKC>JIJGE 
@FDEKG>IJFKH 
@G>JGJKEJJKMEKGJKE> 
JKJGEEJ>MEGGH 
EKKJDGKNEKGZ 

(EJEKDGHHEHJKEI 
>G?HEKGJJKJGEEJFJFGE 
CDFHEJFKHJFJHHEH 
G@EKJ>EFGJJKJ< 
CDFHEJ>JKMEJG?DJ< 
CDFHEJ>EFG>JFDE 
;*7JFKHJ“GEJCDFHE 
FDEJ;;7Z 

DEEJ>MEGGHJJ> 
E‚@FKHJKCJFJCDFHE 
EFMEJYEFDJFKHJIJGE 
GEEJ>GFFFJCDGIJKC 
EKEDYJYEFDJLYJF 
CDFHEJGGJNEEGJGEE 
KEEH>JGFJGEEJ>MEGGH 
JG>JJ>JHJFFJM?HGJGG 
@DGKJHEJ@DG@ED 
MFHM?HFGJGK>ZJ 

DEEJ”JHHHEJ[MEGGH 
HJHJNEGJGEEJCGFH 
IJGEJ/7+JGFJGEE 
GEFMEED> 
DEG?DKEH9IEDE 
F>)EHJGGJDEG?DKZJ 

DEEJ3JCEJ[MEGGHJHJH 
KGGJNEEGJGEEJCGFH 
GFJ/7+Z 
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JKJEFMEJYEFDJGFJGEE 
MEFDGEDJGEDNI 
>G?HEKG>JIJHH 
E‚@DE>>J>FGJ>FFMGJGK 
IJGEJGEEJ>MEGGH.> 
@DGCDFNIJLF>EHJGK 
GEEJTUCJVWX 
[MEGGHJ[?DKEYZJWK 
)EYJO?E>GJGK>JF> 
JHEKGJFJEHJJKJGEE 
TUCJVWXJCEFDGED 
[MEGGH> 
HMMG?KGFLJHJGY 

WDCJGGFHJ, 3FKHLGG)IJGEE 
>MEGGHJIJHHJEFKEJF 
@EDMEKGFCEJGF 
>G?HEKG>JGEFGJFCDEE 
GDJ>GDGKCHYJFCDEE 
GEFGJNEEG>JGD 
E‚MEEH>JMJGYIJHE 
FKEDFCE>ZJDEE 
>MEGGHJIJHHJGKHY 
EFKEJNEGJGEJ>JCGFH 
JFJ“7+JGDJNGDE 
>G?HEKG> 
@FDGJMJ@FGEJJKJGEE 
>?DKEYZ 

4JJKJEFMEJYEFDJGF 
GEEJMEFDGEDJGEDNI 
@FDEKG>JIJHHJE‚@DE>> 
>FGJ>FFMGJGKJIJGE 
GEEJ>MEGGH.> 
@DGCDFNIJLF>EHJGK 
GEEJTUCJVWX 
[MEGGHJ[?DKEYZJWK 
)EYJO?E>GJGK>JF> 
JHEKGJFJEHJJKJGEE 
TUCJVWXJCEFDGED 
[MEGGH> 
HMMG?KGFLJHJGY WDCJGGFHJ“ 3FKHLGG)IJGEE 
>MEGGHJIJHHJEFKEJF 
@EDMEKGFCEJGF 
@FDEKG>JGEFGJFCDEE 
GDJ>GDGKCHYJFCDEE 
GEFGJNEEG>JGD 
E‚MEEH>JMJGYIJHE 
FKEDFCE>ZJDEE 
>MEGGHJIJHHJGKHY 
EFKEJNEGJGEJ>JCGFH 
JFJ“7+JGDJNGDE 
@FDEKG>J@FDGJMJ@FGE 
JKJGEEJ>?DKEYZ 

DEJ>JHFGFJJ>JKGG TUCJVWXJ[MEGGH FKFJHFLHEJFGJGEJ> [?DKEY GJNEZ 

DEJ>JHFGFJJ>JKGG TUCJVWXJ[MEGGH FKFJHFLHEJFGJGEJ> [?DKEY GJNEZ 
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e]JXMJIM/JpiqOJlMHOJMHNiFk.iGkMFioJNMioPJGMJijjr 

UE> 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJRHNiFk.iGkMFioJSMioP
 

WDCJGGFHJ<
 

WDCJGGFHJ8
 

WDCJGGFHJA
 

WDCJGGFHJ/
 

WDCJGGFHJ;7
 

WDCJGGFHJ;;
 

WDCJGGFHJ;:
 

WDCJGGFHJ;*
 

WDCJGGFHJ;,
 

WDCJGGFHJ;“
 

WDCFKJSFGJGKFHJGGFH 

4JJKJEFMEJYEFDJGF 
GEEJMEFDGEDJGEDNI 
>GFFFJIJHHJE‚@DE>> 
>FGJ>FFMGJGKJIJGE 
GEEJ>MEGGH.> 
@DGCDFNIJLF>EHJGK 
GEEJTUCJVWX 
[MEGGHJ[?DKEYZJWK 
)EYJO?E>GJGK>JF> 
JHEKGJFJEHJJKJGEE 
TUCJVWXJCEFDGED 
[MEGGH> 
HMMG?KGFLJHJGY 
3FKHLGG)IJGEE 
>MEGGHJIJHHJEFKEJF 
@EDMEKGFCEJGFJ>GFFF 
GEFGJFCDEEJGD 
>GDGKCHYJFCDEEJGEFG 
NEEG>JGDJE‚MEEH> 
MJGYIJHEJFKEDFCE>Z 
DEEJ>MEGGHJIJHHJGKHY 
EFKEJNEGJGEJ>JCGFH 
JFJ“7+JGDJNGDEJ>GFFF 
@FDGJMJ@FGEJJKJGEE 
>?DKEYZ 

”EF>?DEJ'>EHJGG GGFHJRJ”EGIJBFDGJFHHY JFJTGGJ”EGIJVE>MDJLE 
XKFH?FGEJBDGCDE>> ”EGIJGDJTGGJ”EG XFFGDG>J[MEGGHJ(JHH 

DF)E 

DEJ>JHFGFJJ>JKGG TUCJVWXJ[MEGGH FKFJHFLHEJFGJGEJ> [?DKEY GJNEZ 
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g]Jb_aWaY_W[JSRW[T
 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJbkFiFnkioJSMioP
 

-JKFKMJFHJGGFHJ;
 

-JKFKMJFHJGGFHJ: 

-JKFKMJFHJGGFHJ* 

-JKFKMJFHJGGFHJ, 

-JKFKMJFHJGGFHJ“ 

-JKFKMJFHJGGFH> 

XFMEJYEFDIJGEE 
>MEGGHJIJHHJG@EDFGE 
GKJFJLFHFKMEH 
L?HCEGJFKH 
NFJKGFJKJFJ>GFLHE 
MF>EJFHGIZ 

”EF>?DEJ'>EHJGG GGFHJRJ”EGIJBFDGJFHHY 
XKFH?FGEJBDGCDE>> ”EGIJGDJTGGJ”EG 

DEJ>JHFGFJJ>JKGGJYEG H?HJG FKFJHFLHE 

JFJTGGJ”EGIJVE>MDJLE 
XFFGDG>J[MEGGHJ(JHH 
DF)E 

11234211
 



EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9<7:= 

>F?GJ@AHFGEHIJ789<89<7:= 

BFCEJ: 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^V 

ebaVHYGRXPVUL]VPLfTGKYgh 
J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

DEJFFGF@GFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFHEJGEGFGJEIAEJHKG@DE?JLMDENJGOEJ@JF@HKGEHJ<7:PQ:= 
RFOEH@GEJEMJS@JFGKEJFGJTIAEJ?E?UJFJHJHKVKHEJWXJGOEJXEFDJEJHJSDTJ?G@HEJGJEJDEGGNEJGYJLZJGECED?JFJGXY 
GEJHEGGFDJ?KCJ?JEDJFENNF?UY 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 
k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>KJEJ:IJDEGFGJTIAEJHKG@DE? ::;H<I8P 

>KJEJ<IJJEFDJTJHJSDTJ?G@HEJGJEJDEGGNEJG 87: 

>KJEJHIJKKVKHEJ>KJEJ:JWXJ>KJEJ< :=;8= 

^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO 

DEJFFGF@GFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJDEJFFGF@GFGEJYZHNKJK?GDFGKVEJTIAEJHKG@DE? 
AEDJCOKGHNJMKD?GJabbJGECEGOEDJGOEJMEGGEOKJCI 

:YJDFHEJGOEJDEGEVFJGJAEDGKEJJMDENJGOEJPAED?EJJEGJ?EDVKFE?JFE?GQJDEOJFJHJGOEJPNFJFCENEJGJFJH 
CEJEDFGQJFEG@NJJLMDENJGOEJ@JF@HKGEHJ<7:PQ:=JRFOEH@GEJEMJS@JFGKEJFGJTIAEJ?E?U 

<YJZJXJFEJGDFFGEHJFHNKJK?GDFGKVE9NFJFCENEJGJMEEJAFKHJGEJEGOEDJEDCFJKRFGKEJ?JEDJFEDAEDFGKEJ? 

HYJDFHEJGOEJGEGFGJMDENJFWEVEJFJHJHKVKHEJKGJWXJGOEJXEFDQEJHJSDTJEJDEGGNEJGYJJDOEJDEGEVFJGJAEDGKEJJGOFG 

123425
 

http://www.p12.nysed.gov/psc/AuditGuide.html


N@?GJWEJKJFG@HEHJKJJGOK?JFFGF@GFGKEJJK?JHEMKJEHJF?JMEGGEO?I 

ZHNKJK?GDFGKVEJTIAEJHKG@DE?IJJZHNKJK?GDFGKEJJFJHJNFJFCENEJGJEMJGOEJFOFDGEDJ?FOEEGJKJFG@HE?JGOE 
FFGKVKGKE?JFJHJAED?EJJEGJEMJGOEJEMMKFE?JEMJGOEJFOKEMJ?FOEEGJEMMKFEDSJGOEJMKJFJFEJEDJW@?KJE??JEMMKFE?S 
?FOEEGJEAEDFGKEJ?JAED?EJJEGSJHFGFJNFJFCENEJGJFJHJDEAEDGKJCSJO@NFJJDE?E@DFE?SJGEFOJEGECXSJEGFYJZG 
FG?EJKJFG@HE?JGOE?EJFHNKJK?GDFGKVEJFJHJNFJFCENEJGJ?EDVKFE?JADEVKHEHJWXJEGOEDJEDCFJKRFGKEJ?JED 
FEDAEDFGKEJ?JEJJWEOFGMJEMJGOEJFOFDGEDJ?FOEEGJMEDJOOKFOJGOEJFOFDGEDJ?FOEEGJAFX?JFJMEEJEDJEGOED 
FENAEJ?FGKEJYJJKEJJEGJKJFG@HEJGOEJSDTJEMJAED?EJJEGJOOE?EJDEGEJK?JGEJHKDEFGGXJ?@AAEDGJGOE 
KJ?GD@FGKEJFGJADECDFNYJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VP 
l_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaN 
eZUeQUZGPYFRW 

>KJEJ:IJTEGEVFJGJBED?EJJEGJREDVKFE?JCE?GJLTEOU 

>KJEJ<IJVFJFCENEJGJFJHJWEJEDFGJCE?GJLCEG@NJU 

>KJEJHIJR@NJEMJ>KJEJ:JFJHJ>KJEJ< 

>KJEJPIJKKVKHEJ>KJEJHJWXJGOEJJEFDJTJHJSDTJ?G@HEJG 
EJDEGGNEJG 

=::P7U 

8H8H88 

:HI;;;= 

:U<I 

TU[WsSqO_o
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EFGHIJKLJMNOPGQOJRGLGQSQFGT
 
CDEFGEHIJ789:;9<7:= 

>F?GJ@AHFGEHIJ:79<=9<7:= 

BECEDG?EJFGCHIJJFDHJK@LLFMNJKIJJF@GONDPQEHJ?RONNM?J?ON@MHJEDGEDJGOEJLPDFDRPFMJRNDGFRGJPDLNDSFGPND 
DET@E?GEHJFDHJ@AMNFHJGOEJPDHEAEDHEDGJF@HPGNDU?JDEANDGJFDHJPDGEDDFMJRNDGDNM?JDEANDG?JF?JNDE 
RNSVPDEHJLPMEW 

XFCEJ: 

RUVWWXJYLTQOJZPTULXJ[WFGLUGJ\F]WHSLGPWF 

YRONNMJKF?EHJYP?RFM YRONNMJKF?EHJYP?RFM YRONNMJKF?EHJYP?RFM 
CNDGFRGJFFSE CNDGFRGJJSFPM CNDGFRGJXONDE 

ZEDDSJXPROFDHN 

MNOPGJZPHSJ[WFGLUGJ\F]WHSLGPWF 

YRONNMJX@HPG 
CNDGFRGJFFSE 

YRONNMJX@HPG 
CNDGFRGJJSFPM 

YRONNMJX@HPG 
CNDGFRGJXONDE 

GEFD?JYNDZPDCJYPGO 
IOP?JX@HPGJYPDS 

JKXYJCXX?J>>C = 

\]JM^^XPUL_XQ` 

I@G?N@DREH 
YPDFDRPFM 
YEDLPRE?JYPDS 
FFSE 

CYKJ 

I@G?N@DREH 
YPDFDRPFM 
YEDLPRE? 
CNDGFRG 

I@G?N@DREH 
YPDFDRPFM 
YEDLPRE?JJSFPM 

I@G?N@DREH 
YPDFDRPFM 
YEDLPRE?JXONDE 

GEFD?JYNDZPDC
 
YPGOJIOP?JYPDS
 

W 

aXQLTQJN^XWLOJLTJWFQJUWS_PFQOJ]PXQ` 

LbJGVQJPFOQ^QFOQFGJLNOPGWHcTJHQ^WHGJWFJ]PFLFUPLXJTGLGQSQFGTJLFOJFWGQTdJLFOJ 
_bJHQ^WHGTJWFJPFGQHFLXJUWFGHWXTJWeQHJ]PFLFUPLXJHQ^WHGPFfJLFOJUWS^XPLFUQ 

123425
 



OGGA?I99DS?EH.R?N.DEANDG?WLM@PHDELPEVWRNS9SEHPF9F??EG?9?@DLES.@AMNFH?9;-77:9=<W;-W-. 
Y8VYDBOOJW9MDVNNHN<7XRFHESSN<7YNDN<7>EFHED?OPAN<7.N<7YPDFDRPFMN<7YGFGESEDG?WAHL 
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https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84001/6238434-F7wWrRhhE3/Inwood%20Academy%20For%20Leadership%20-%20Financial%20Statements.pdf


EFGHIJKLJMNNOGOPFQRJSOFQFTOQRJUPTV
 
LMNOPQRSMOpSqPrstuvtusrv 

wxpPMSSyOyz{M|PyOp}NP|yNOpSP~p|z�PNxzQ|SP~pPQR|zMSpSPy�PMRR|y�M~|p�P�|pMNpPp�R|My{POxpP�pMNz{�N�Py�
OxpPyOp}NPM�pP{zOPy{�|QSpS�P��M}R|pNP}y�xOPy{�|QSpqPMP��yOOp{P}M{M�p}p{OP|pOOp�P�MNP{zOPyNNQpS�
OxpPN�xzz|PSySP{zOPp�Rp{SP�pSp�M|P�Q{SNPy{Pp��pNNPz�POxpP5y{�|pPGQSyOPwx�pNxz|SPz�PHIJsKsss�POxp 
�z��p�OyLpPM�Oyz{PR|M{P�y||P~pPNQ~}yOOpSP~MPOxpP�z||z�y{�PSMOpP�NxzQ|SP~pP{zP|MOp�POxM{PNsPSMMNP��z}
OxpPNQ~}yNNyz{Pz�POxpP�pRz�O��PpO�� 

�M�pPr 

WXJYQFQZ[\[FGJ][GG[H 

xOORNqtt{MNpSO�NzO�pRz�ON��|QyS�pLyp���z}t}pSyMtMNNpONtNQ�LpMOQR|zMSNtPQsrstIsQuRJsO 
P}STQ{{ULNtVz}}Q{y�MOyz{WusXyOxWuswxzNpWusVxM��pSWusXyOxWusYzLp�{M{�pWusO 
WusT{�zzSWusG�MSp}MWus�z�WusLpMSp�NxyRWusVxM�Op�Wus5�xzz|�RS� 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JYQFQZ[\[FGJ][GG[HX 

�ZzP�pNRz{Np� 

cXJSPH\Jdde 

�ZzP�pNRz{Np� 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JSPH\JddeX 

{zOPR�pRM�pSP�z�PQR|zMSPxMLpP{zOP�p�pyLpSP��z}PMQSyOz�N 

fXJS[N[HQRJgOFZR[JMaNOG 

ZzOpqPGP�zRMPz�POxpP[pSp�M|P5y{�|pPGQSyOP}QNOP~pP�y|pSP�yOxPOxpP[pSp�M|PGQSyOPV|pM�y{�xzQNp�PP�|pMNp 
�p�p�POzP\S]P^{y�z�}PYQySp|y{pNP�z�POxpP�pSp�M|P�y|y{�P�p_Qy�p}p{ON� 

�ZzP�pNRz{Np� 
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https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84010/7042950-8mMIunnVv3/Communication%20With%20Those%20Charged%20With%20Governance%20-%20Inwood%20Academy%20for%20Leadership%20Charter%20School.pdf


E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JS[N[HQRJgOFZR[JMaNOGX 

�ZzP�pNRz{Np� 

hXJigjJMZH[[NJk_PFJjHPT[NaH[Jl[_PHG 

�ZzP�pNRz{Np� 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[J_HPT[NaH[JH[_PHGX 

�ZzP�pNRz{Np� 

mXJEnON[FT[JP`Jl[oaOH[NJEVTHPpJMTTPaFG 

�ZzP�pNRz{Np� 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JEVTHPpJ[nON[FT[X 

�ZzP�pNRz{Np� 

KXJiPHH[TGOn[JMTGOPFJjRQF 

GPiPHH[TGOn[JMTGOPFPjRQFP�z�PGQSyOP[y{Sy{�NPM{SPSM{M�p}p{OPLpOOp�P`p�z}}p{SMOyz{NKP�xy�x 
}QNOPy{�|QSpq 

M�PwxpPRp�Nz{P�pNRz{Ny~|p 
~�PwxpPSMOpPM�Oyz{P�MNPOMap{KPz�P�y||P~pPOMap{ 
��PbpN��yROyz{Pz�POxpPM�Oyz{POMap{ 
S�P�LySp{�pPz�Py}R|p}p{OMOyz{P�y�PMLMy|M~|p� 

�ZzP�pNRz{Np� 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JiPHH[TGOn[JMTGOPFJjRQFX 

�ZzP�pNRz{Np� 
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New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates


 1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Inwood Academy Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,624,990 2,365,862 219,500 92,250 1,731,633 15,034,235 
Total Expenses 9,493,765 2,758,809 200,000 94,500 1,664,714 14,211,788 

Net Income 1,131,225 (392,947) 19,500 (2,250) 66,919 822,447 
Actual Student Enrollment 823 156 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $14,027.00 9,812,588 - - - 1,731,633 11,544,221 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

9,812,588 1,731,633 11,544,221 

Special Education Revenue - 2,023,773 - - - 2,023,773 

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue 338,363 79,137 - - - 417,500 

TOTAL REVENUE FROM STATE SOURCES 10,150,951 2,102,910 1,731,633 13,985,494 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - 152,082 - - - 152,082 

Title I 172,747 40,403 - - - 213,150 

Title Funding - Other 17,342 4,056 - - - 21,398 Title IIA & III 

School Food Service (Free Lunch) 230,936 54,012 - - - 284,948 

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - - - - -

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 421,025 250,553 671,578 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising - - 19,500 92,250 - 111,750 Other: Senior Dues 

Erate Reimbursement - - - - - -

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book 53,014 12,399 - - - 65,413 FAMIS 

Other Local Revenue - - 200,000 - - 200,000 Other: In-Kind (PSW) 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 53,014 12,399 219,500 92,250 377,163 

TOTAL REVENUE 10,624,990 2,365,862 219,500 92,250 1,731,633 15,034,235 

List exact titles and staff FTE"s ( Full time equivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 2.00 187,950 40,275 - - 40,275 268,500 ED & COO/CFO 

Instructional Management 20.00 1,257,698 294,154 - - - 1,551,852 Principal / DCI / Deans 

Deans, Directors & Coordinators 3.00 - - - - 271,573 271,573 Directors of Talent/ Operations/ Technology 

CFO / Director of Finance - - - - - - -

Operation / Business Manager 2.00 - - - 82,000 61,500 143,500 HR & Development 

Administrative Staff 15.00 - - - - 538,706 538,706 Ops/ Office / Facilitites Support 

TOTAL ADMINISTRATIVE STAFF 42 1,445,648 334,429 82,000 912,054 2,774,131 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 33.00 2,189,341 - - - - 2,189,341 Teachers 

Teachers - SPED 14.00 - 854,192 - - - 854,192 SpEd Teachers 

Substitute Teachers - - - - - - -

Teaching Assistants 22.00 666,134 155,798 - - - 821,932 Aspiring & Apprentice 

Specialty Teachers 13.00 658,164 153,934 - - - 812,098 Art/ Drama/ Dance/ Language/ Health 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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Inwood Academy Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,624,990 2,365,862 219,500 92,250 1,731,633 15,034,235 
Total Expenses 9,493,765 2,758,809 200,000 94,500 1,664,714 14,211,788 

Net Income 1,131,225 (392,947) 19,500 (2,250) 66,919 822,447 
Actual Student Enrollment 823 156 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Aides - - - - - - -

Therapists & Counselors 4.00 229,562 53,691 - - - 283,253 Counselors / Social Worker / Speech 

Other - 229,295 53,628 - - - 282,923 Various P/T staff - Substitutes / Summer school / afterschool / Saturday school 

TOTAL INSTRUCTIONAL 86 3,972,496 1,271,243 5,243,739 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - - - - -

Security - - - - - - -

Other - 190,400 56,000 - - 33,600 280,000 Staff Bonus/ Incentive Pay 

TOTAL NON-INSTRUCTIONAL 190,400 56,000 33,600 280,000 

SUBTOTAL PERSONNEL SERVICE COSTS 128 5,608,544 1,661,672 82,000 945,654 8,297,870 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 560,854 166,167 - - 102,766 829,787 

Fringe / Employee Benefits 507,379 150,324 - - 92,967 750,670 

Retirement / Pension 72,004 21,333 - - 13,193 106,530 

TOTAL PAYROLL TAXES AND BENEFITS 1,140,237 337,824 208,926 1,686,987 

TOTAL PERSONNEL SERVICE COSTS 6,748,781 1,999,496 82,000 1,154,580 9,984,857 

CONTRACTED SERVICES 

Accounting / Audit - - - - 75,000 75,000 Financial Services and Annual Audit 

Legal - - - - 100,000 100,000 

Management Company Fee - - - - -

Nurse Services - - - - - -

Food Service / School Lunch 344,878 80,661 - - - 425,539 

Payroll Services 8,354 2,475 - - 1,531 12,360 

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 24,313 5,687 - 10,000 - 40,000 

TOTAL CONTRACTED SERVICES 377,545 88,823 10,000 176,531 652,899 

SCHOOL OPERATIONS 

Board Expenses - - - - 20,000 20,000 

Classroom / Teaching Supplies & Materials 64,431 15,069 - - - 79,500 

Special Ed Supplies & Materials - 10,000 - - - 10,000 

Textbooks / Workbooks 53,014 12,399 - - - 65,413 

Supplies & Materials other 25,124 5,876 - - - 31,000 

Equipment / Furniture - - - - - -

Telephone 14,735 4,366 - - 2,700 21,801 

Technology 344,846 80,654 - - - 425,500 

Student Testing & Assessment 43,355 10,140 - - - 53,495 

Field Trips 16,209 3,791 - - - 20,000 

Transportation (student) - - - - - -

Student Services - other 82,590 19,316 200,000 - - 301,906 

Office Expense 133,829 39,650 - - 24,521 198,000 

Staff Development 101,385 30,038 - - 18,577 150,000 

Staff Recruitment 10,138 3,004 - - 1,858 15,000 

Student Recruitment / Marketing 24,313 5,686 - - - 29,999 

School Meals / Lunch - - - - - -

Travel (Staff) - - - - - -

Fundraising - - - 2,500 - 2,500 

Other 2,026 474 - - - 2,500 

TOTAL SCHOOL OPERATIONS 915,995 240,463 200,000 2,500 67,656 1,426,614 
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Inwood Academy Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,624,990 2,365,862 219,500 92,250 1,731,633 15,034,235 
Total Expenses 9,493,765 2,758,809 200,000 94,500 1,664,714 14,211,788 

Net Income 1,131,225 (392,947) 19,500 (2,250) 66,919 822,447 
Actual Student Enrollment 823 156 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

FACILITY OPERATION & MAINTENANCE 

Insurance 50,064 14,833 - - 9,173 74,070 

Janitorial 137,884 40,851 - - 25,264 203,999 

Building and Land Rent / Lease 809,392 239,803 - - 148,305 1,197,500 

Repairs & Maintenance 18,249 5,407 - - 3,344 27,000 

Equipment / Furniture 12,064 3,574 - - 2,210 17,848 

Security 129,773 38,449 - - 23,778 192,000 

Utilities 125,043 37,047 - - 22,911 185,001 

TOTAL FACILITY OPERATION & MAINTENANCE 1,282,469 379,964 234,985 1,897,418 

DEPRECIATION & AMORTIZATION 168,975 50,063 - - 30,962 250,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 9,493,765 2,758,809 200,000 94,500 1,664,714 14,211,788 

NET INCOME 1,131,225 (392,947) 19,500 (2,250) 66,919 822,447 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 823 156 823 

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 823 156 823 

REVENUE PER PUPIL 12,910 15,166 267 

EXPENSES PER PUPIL 11,536 17,685 243 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday July 21, 2015 at 6:30 PM 

Location 
La Marina 348 Dyckman Street 

Board Members Present 
E. Bannon, E. Siminerio, J. Looney, M. Mahoney, R. Graham 

Board Members Absent 
J. Zucker 

Non Voting Members Present 
C. Reyes 

Guests Present 
Denise Canniff, Jenny Pichardo 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Jul 21, 2015 @ 6:30 PM at La
Marina 348 Dyckman Street. 

C.Approve Minutes
M. Mahoney made a motion to approve minutes from the Board Meeting on
06-30-15. 
E. Bannon seconded the motion.
 
The board VOTED to approve the motion.
 

D.Approve Minutes
M. Mahoney made a motion to approve minutes from the Board Meeting on
06-20-15. 
E. Bannon seconded the motion. 



The board VOTED to approve the motion. 

II. Fund Raising Task Force 

A.Fundraising Update
Elyssa and Denise discussed the Fundraising Plan 

III. Facilities Committee 

A.Facilities Update
Jenny provided a facilities update, which dealt with potentially leasing more space
at Good Shepherd. 

IV. Staffing Update 

A.Staffing update
Jenny described the new role of Director of Operations and Talent Management to
be filled by Erica Reyes. 

V. Strategic Plan Vote 

A.Strategic Plan Discussion and Vote (Christina, Rahsaan and Matt)
Discussion of the Strategic Plan was deferred to the next meeting. 

VI. Calendar 

A.Review Calendar 
The next meeting is scheduled for Tuesday, August 18. 

VII. Closing Items 

A.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:30 PM. 

Respectfully Submitted,
E. Bannon 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday August 18, 2015 at 7:15 PM 

Location 

Board Members Present 
E. Bannon, E. Siminerio, J. Looney, J. Zucker, R. Graham 

Board Members Absent 
M. Mahoney 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo, Stacy Woodard, V. Hoekstra 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Aug 18, 2015 @ 7:15 PM. 

C.Approve Minutes
R. Graham made a motion to approve minutes from the Board Meeting on
07-21-15. 
J. Zucker seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

D.Modification of Agenda
The Agenda was modified to delete Finance Committee, Fund Raising Task Force
and Facilities Committee Report Outs. 

II. Executive Director Report 

A.Strategic 



The Board discussed the strategic plan but decided to defer voting until the
September meeting. 

III. Executive Committee 

A.Report Out
Rahsaan announced that Jon Zucker will be relocating to Los Angeles and
therefore eventually resigning from the Board. 

IV. Academic Accountability 

A.State Test Score Report (Val, Christina, JoAnn)
Val lead a discussion of State test scores and comparability to other schools. 

V. Executive Session 

A.Personnel Matter 
The Board discussed a personnel matter. 

VI. Closing Items 

A.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted,
E. Bannon 

B.Review Calendar 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday September 15, 2015 at 7:15 PM 

Location 
433 West 204th Street 

Board Members Present 
E. Bannon, E. Siminerio, J. Looney, J. Zucker, M. Mahoney, R. Graham 

Board Members Absent 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo, Stacey Woodward 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Sep 15, 2015 @ 7:34 PM at 433
West 204th Street. 

C.Approve Minutes
M. Mahoney made a motion to approve minutes from the Board Meeting on
08-18-15. 
J. Zucker seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

II. Executive Committee 

A.Report on Board Development
The Board discussed potential additions to the Board. In particular, the Board
discussed the additional of a specific individual nominated by Jon Zucker. 



III. Academic Accountability 

A.Highschool Report
Stacey and Christina discussed several issues relating to the High School,
including parent involvement, the allocation of management responsibilities,
assessments, Regents testing and the Summer program. 

IV. Finance Committee 

A.Report Out
Jenny reported briefly on the draft Audit Report for the 2015-25 Fiscal Year. 

V. Executive Director Report 

A.Strategic Plan
M. Mahoney made a motion to approve the Academic Goals set forth in the
Strategic Plan.
J. Zucker seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

VI. Executive Session 

A.Employee Issue
The Board discussed an employee issue. 

VII. Closing Items 

A.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted,
E. Bannon 

B.Review Calendar 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday October 20, 2015 at 7:15 PM 

Location 
433 West 204th Street 

Board Members Present 
E. Bannon, E. Siminerio, J. Looney, J. Zucker (remote), M. Mahoney, R. Graham 

Board Members Absent 

Non Voting Members Present 
C. Reyes 

Guests Present 
D. Caniff, J. Pichardo 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
M. Mahoney called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Oct 20, 2015 @ 7:15 PM at 433
West 204th Street. 

C.Approve Minutes
M. Mahoney made a motion to approve minutes from the Board Meeting on
09-15-15. 
J. Looney seconded the motion.

The board VOTED to approve the motion.
 

II. Executive Director Report 

A.Strategic Plan 



Christina distributed the revised Strategic Plan which now includes intermediate
goals. The Board decided to defer discussing the plan until the next meeting of
the Board. 

B.Organizational Chart
Christina described the revised organizational chart. Jenny introduced the
members of the operational team, who each described their role. 

III. Fundraising Task Force 

A.Report November 19th Fundraiser
Denise Caniff described the fund raiser to take place on November 19. 

IV. Executive Committee 

A.Report potential candidate for the Board
Tom Almonte, a potential board member, addressed the Board about his
candidacy. 

V. Finance Committee 

A.Report on Audit Report
Jenny and John described the annual audit. 

VI. Executive Session 

A.Board Membership
R. Graham made a motion to approve the appointment of Tomas Almonte to the
Board. 
E. Bannon seconded the motion.
 
The board VOTED to approve the motion.
 

VII. Closing Items 

A.Review Calendar 

B.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted,
E. Bannon 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday November 10, 2015 at 7:15 PM 

Location 
433 West 204th Street 

Board Members Present 
E. Bannon, E. Siminerio, J. Looney, M. Mahoney 

Board Members Absent 
J. Zucker, R. Graham 

Non Voting Members Present 
C. Reyes 

Guests Present 
D. Caniff, J. Pichardo, Jeff Maxim 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
M. Mahoney called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Nov 10, 2015 @ 7:15 PM at 433
West 204th Street. 

C.Approve Minutes
J. Looney made a motion to approve minutes from the Board Meeting on
10-20-15. 
M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. Executive Director Report 

A.Executive Director Report Out/Strategic Plan Update 



The Board voted to approve the revised Department of Education accountability
framework. The revision constitutes an amendment to the Charter. 

E. Siminerio made a motion to Approve the Amendment.
E. Bannon seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

III. Fundraising Task Force 

A.Marketing Materials/ November 19th Fundraiser 

Denise Caniff distributed and discussed the technology plan materials to be made
available at the 11/19 fundraiser. Potential grant and fundraising opportuntities
were discussed. 

IV. Executive Committee 

A.Executive Committee Report Out 

Matt Mahoney and JoAnn Looney stated that they had delivered the Executive
Director evaluation to Christina Reyes. 

The Board discussed potential additional members. 

V. Executive Session 

A.Executive Session 
J. Looney made a motion to Move to go to executive session.
T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

VI. Closing Items 

A.Review Calendar 

B.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted,
E. Bannon 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday December 15, 2015 at 7:15 PM 

Location 
433 West 204th Street 

Board Members Present 
E. Bannon, E. Siminerio, J. Looney, M. Mahoney, R. Graham 

Board Members Absent 
J. Zucker, T. Almonte 

Non Voting Members Present 
C. Reyes 

Guests Present 
Dan Gafney, J. Pichardo, Lourdes Rodriguez, S. Woodard, V. Hoekstra 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Dec 15, 2015 @ 7:15 PM at 433
West 204th Street. 

C.Approve Minutes
M. Mahoney made a motion to approve minutes.
E. Bannon seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

II. Executive Director Report -- Academic Accountability 

A.New item 
Christina Reyes and Stacy Woodard discussed the progress of the high school
students towards Regents diplomas. 



Val Hoekstra discussed testing at the middle school level, individualized learning
plans and interventions taken for students not performing well on testing and in
the classroom. 

III. Executive Committee 

A.New item 

Lourdes Rodriguez was introduced as a potential board member and parent
representative on the board 

IV. Finance Committee 

A.New item 
M. Mahoney made a motion to approve amendments (as described by Jenny
Pichardo) to the Financial Policies and Procedures Addendum.
E. Bannon seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

Jenny Pichardo described the acquisition of a State stiumulus grant, which will
partially off-set amounts expected to have been received in the first half of the
2015-16 fiscal year for food reimbursement 

V. Facilities Committee 

A.New item 
Jenny Pichard described steps being taken to secure a facility for the highschool. 

JoAnn Looney proposed a motion to authorize IAL to enter into an exclusive
brokerage agreement with JLL in connection with the high school facility. Matt
Mahoney seconded the motion. The board VOTED unanimously to approve the
motion. 

VI. Closing Items 

A.Adjourn Meeting
E. Bannon made a motion to adjourn the meeting.

M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 8:30 PM.
 

Respectfully Submitted,
E. Bannon 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday January 19, 2016 at 7:15 PM 

Location 
433 West 204th Street 

Board Members Present 
E. Bannon, E. Siminerio, J. Looney (remote), R. Graham, T. Almonte 

Board Members Absent 
J. Zucker, M. Mahoney 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo, Lourdes Rodriguez 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Jan 19, 2016 @ 7:15 PM at 433
West 204th Street. 

C.Approve Minutes
J. Looney made a motion to approve minutes from the Board Meeting on
12-15-15. 
E. Siminerio seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

II. Executive Director Report -- School Quality Snapshot 

A.New item 



The Charter will not be amended to incorporate the goals set forth in the DOE
framework, but nevertheless those will be the applicable goals for DOE evaluation 
purposes. 

III. Executive Committee 

A.New item 
Rahsaan briefly discussed the establishment of an emeritus board which would
include certain of the former board members who have skills and time to 
contribute to IAL. 

IV. Finance Committee 

A.New item 
Jenny and Tomas described the terms of a proposed Salary and Compensation
Plan. 

V. Facilities Committee 

A.New item 
Jenny described briefly that JLL has provided a list of properties for review. She
and Christina will review the properties and report back to the Board at the next
meeting. 

VI. Closing Items 

A.Adjourn Meeting
E. Bannon made a motion to adjourn the meeting.

T. Almonte seconded the motion.
 
The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 9:12 PM.
 

Respectfully Submitted,
E. Bannon 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday February 23, 2016 at 7:15 PM 

Location 
433 West 204th Street 

Board Members Present 
E. Bannon, E. Siminerio (remote), J. Looney, M. Mahoney, R. Graham (remote), T.
Almonte 

Board Members Absent 
J. Zucker 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
M. Mahoney called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Feb 23, 2016 @ 7:25 PM at 433
West 204th Street. 

C.Approve Minutes
M. Mahoney made a motion to approve minutes.
J. Looney seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. Executive Director Report -- Middle School Data Update 

A.New item 



Christina discussed that IAL Middle School will conduct a moc DOE review in May.
She discussed certain Middle School test score results. 

III. Board Committee Reports 

A.New item 
The Board briefly discussed Emeritus Board development, but decided to table
the topic for further discussion 

B.New item 
M. Mahoney made a motion to to appoint Lourdes Rodriguez as a Member of the

Board.
 
E. Bannon seconded the motion.
 
The board VOTED unanimously to approve the motion.

Christina and Rahsaan are to meet with a potential Board member before the

next meeting.
 

IV. Finance Committee 

A.New item 
Tomas presented the salary and bonus compensation plan. Tomas made a motion
that the Board approve the plan. JoAnn seconded the motion. The motion was
approved unanimously. 

V. Facilities Committee 

A.New item 
Jenny described a property that is being considered as a site for the High School.
She stated that the potential costs of tenant improvements is currently estimated
to be in the range of $6 million. IAL's broker's, JLL, are vetting architects. 

VI. Closing Items 

A.Adjourn Meeting
M. Mahoney made a motion to adjourn the meeting.

T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 8:30 PM.
 

Respectfully Submitted,
E. Bannon 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Monday March 14, 2016 at 7:15 PM 

Location 
433 West 204th Street 

Board Members Present 
E. Bannon, E. Siminerio, J. Looney, M. Mahoney 

Board Members Absent 
J. Zucker, R. Graham, T. Almonte 

Non Voting Members Present 
C. Reyes 

Guests Present 
Alex Jerez, J. Pichardo, Randi Apfelbaum 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
M. Mahoney called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Monday Mar 14, 2016 @ 7:15 PM at 433
West 204th Street. 

C.Approve Minutes
M. Mahoney made a motion to approve minutes from the Board Meeting on
02-23-16. 
J. Looney seconded the motion.

The board VOTED unanimously to approve the motion.
 

II. Executive Director Report 

A.New item 



Christina discussed the Department of Education visit on May 25, and certain
preparations. 

III. Facilities Committee 

A.Facilities Committee Report Out
The Facilities Task Force, JLL and Build Sprout discussed certain potential sites for
a high school facility and the financing thereof. 

IV. Closing Items 

A.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM. 

Respectfully Submitted,
E. Bannon 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday April 19, 2016 at 7:15 PM 

Location 
433 West 204th Street 

Board Members Present 
E. Siminerio, J. Looney, L. Rodriguez, M. Mahoney, R. Graham, T. Almonte 

Board Members Absent 
J. Zucker, L. Vasquez 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo 

I. Opening Items 

A.Record Attendance and Guests 
Attendance was recorded.
 
All members present.

Abbreviated notes for minutes provided by T. Almonte.
 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Tuesday Apr 19, 2016 @ 7:15 PM at 433
West 204th Street. 

C.Approve Minutes
T. Almonte made a motion to approve minutes.
E. Siminerio seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

II. Executive Director Report 



A.New item 
C. Reyes discussed upcoming NYS exams, strengths, challenges and opt outs. 

III. Facilities Committee 

A.Facilities Committee Report Out
J. Pichardo presented: 

• 16 - 17 Budget
• an update of discussions with La Rasa, landlord and lenders. 

IV. Board Committee Reports 

A.New item 
No comment. 

B.New item 
Discussion at Annual Board meeting. 

C.Update on Board Recruitment
Discussion postponed to the May board meeting. 

V. Academic Committee Report Out 

A.New item 
J. Looney deferred academic accountability discussion to C. Reyes and the
upcoming exam discussion. 

VI. Other Business 

A.New item 
M. Mahoney requested that the Annual Board meeting be rescheduled to June 24,

25, 2016.
 
All in favor and the Annual Board Meeting was rescheduled for 6.24 and 6.25.
 

VII. Closing Items 

A.Adjourn Meeting
J. Looney made a motion to adjourn the meeting.

M. Mahoney seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 9:15 PM.
 

Respectfully Submitted,
J. Looney 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Tuesday May 17, 2016 at 7:15 PM 

Location 
IAL Middle School; 433 W 204th St, New York, NY 10034 

Board Members Present 
E. Siminerio, J. Looney, L. Rodriguez, M. Mahoney, R. Graham, T. Almonte 

Board Members Absent 
A. Sanchez, J. Siegel, J. Zucker, L. Vasquez 

Guests Present 
Christina Reyes, J. Pichardo 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for

Leadership Charter School to order on Tuesday May 17, 2016 @ 7:37 PM at IAL

Middle School; 433 W 204th St, New York, NY 10034.
 
VOTED:
 
To approve the agenda of the meeting. Motion made by M. Mahoney, seconded

by T. Almonte.
 

II. D. Executive Director Report (C. Reyes) 

A.New item 
C. Reyes requested that the Annual Meeting dates be changed to 6/24 – 6/25.
The Board approved the change. 

C. Reyes reported the feedback from the Mock DOE Visit on 5/12, 5/13. 

C. Reyes reported important dates for the end of the school year 



III. Closing Items 

A.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:00 PM. 

Respectfully Submitted,
J. Looney 



Inwood Academy for Leadership Charter

School
 

Minutes 

Board Meeting 

Date and Time 
Saturday June 25, 2016 at 8:30 AM 

Location 
World Vision Offices - 919 2nd Ave, New York, NY 10017 

Annual Board Meeting 

Board Members Present 
E. Siminerio, J. Looney, L. Rodriguez, M. Mahoney, R. Graham, T. Almonte 

Board Members Absent 

Non Voting Members Present 
C. Reyes 

Guests Present 
J. Pichardo 

I. Opening Items 

A.Record Attendance and Guests 

B.Call the Meeting to Order
R. Graham called a meeting of the board of trustees of Inwood Academy for
Leadership Charter School to order on Saturday Jun 25, 2016 @ 8:45 AM at World
Vision Offices - 919 2nd Ave, New York, NY 10017. 

C.Approve Minutes
M. Mahoney made a motion to approve minutes from the Board Meeting on
05-17-16 as amended. -Jonathan Zucker's Board resignation was effective as of
May 9, 2016 (email). - Update designation of Board Officers to Interim Treasurer -
Tomas Almonte; Interim Secretary - JoAnn Looney.
E. Siminerio seconded the motion.
 
The board VOTED unanimously to approve the motion.
 



II. Executive Session 

A.CEO Contract Approval
M. Mahoney made a motion to Approve Christina's contract as presented.
T. Almonte seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

B.CEO Evaluation BoT Results Discussion 
Discussion of CEO evaluation as presented by BoT;

The report will be written when data from the state tests are received.
 

It was recommended to include College and Career Readiness in the evaluation. 

C.COO Contract Approval
E. Siminerio made a motion to To approve Jenny Pichardo's contract and proposed
salary increase.
L. Rodriguez seconded the motion.

The board VOTED unanimously to approve the motion.
 

III. Finance Committee Report Out/Budget Approval / Facilities Task Force Report Out 

A.2016 - 2017 Budget
M. Mahoney made a motion to to approve the 16 - 17 budget.
E. Siminerio seconded the motion.
 
The board VOTED unanimously to approve the motion.
 

B.Facilities Discussion 
Discussion ensued regarding the architectural needs of the building under

consideration.
 
Funding conditions for the project were discussed.
 

IV. Executive Committee Report Out 

A.Approval of Board Officers; Board Development Discussion/Fundraising
E. Siminerio made a motion to elect slate of Board Officers for the 16 - 17 AY
 
Chair - Rahsaan Graham Vice Chair - Matt Mahoney Treasurer - Tomas Almonte

Secretary - JoAnn Looney.

L. Rodriguez seconded the motion.

The board VOTED unanimously to approve the motion.

Board Development:

Board members are asked to provide a minimum of 2 - 3 names of prospective

Board candidates for the July meeting.

Preferred skill areas/professional associations include: Lawyer, Development,

Real Estate, Community Stakeholder. 

Board Giving Policy
Recommendation: $2,000.00. Inwood should be in the top three of our

philanthropic organizations.
 

Fundraising:
 
Presentation of Preliminary Year End Results doc 2015 - 16. Discussion ensured.
 

V. Academic Accountability 

http:2,000.00


A.NWEA Longitudinal Data Review
E. Siminerio left early. 

VI. Executive Director Report Out 

A.Board Dashboard Discussion 
The Board Dashboard will be updated to reflect the 2016 test scores when
received. 

B.Strategic Plan Discussion

Proposed new TASK FORCE - 16 - 17 AY:

Development/Fundraising Task Force

Membership: Christina, Jenny, Rahsaan, Elyssa
 

Christina's maternity transition plan:
M.S. and H.S. principals will make academic/student related decision.

Non-academic decisions will be made to Jenny.

Principals, in a general sense, will report to Jenny.

Christina expects to return the first week of January.
 

C.2016 - 2017 Calendar - Draft 
Request to change the Annual Board Meeting dates to June 16, 17, 2017.
Members verbally approved without motion. 

VII. Closing Items 

A.Adjourn Meeting
R. Graham made a motion to adjourn the meeting.

J. Looney seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 3:00 PM.
 

Respectfully Submitted,
J. Looney 



 
 

         
  

           
   

       

     
      

           
      

            

         
  

    

   

         

          

             

Admissions (Recruitment Plan) 
STUDENT RECRUITMENT 

2016-17 enrollment numbers point to another big gain in community awareness, we received at total of 1,324 applications 
received prior to the lottery. 

We had a multi-faceted approach in our marketing to ensure that a diverse group of families received information about Inwood 
!cademy for Leadership; Here are the following ways that information was distributed< 

Web: I!L website pointed people to NYC Charter Center’s Common !pplication which is available in multiple languages; 

Direct Mail: IAL will send a bilingual (English/Spanish) package to Vanguard to advertise to rising 5th grade families ONLY.
 
Packages will be sent to District 6 in Manhattan and zip code 10463.
 

Door to Door: IAL is partnering with Democracy Builders who handed out over 8,000 application packages within a three-week
 
period last academic year. NYCHA housing was a priority, in the Washington Heights, Inwood, Kingsbridge and University Heights 

sections to focus on areas of high needs such as student eligible for Free and Reduced priced lunch, ELL and SPED population.
 

Newspaper: A color, full-page ad was placed in El Grito, a Spanish newspaper, for 3 weeks and A color, full-page ad placed in Daily
 
News and 1/8 page in el Diario
 

.Charter School Fair: IAL plans on attending the Charter School Fair
 

2016 Open House Dates IAL hosted: 

• Middle School, January 13; 9AM High School, January 26; 9AM 

• Middle School, February 9; 9AM High School, February 23; 9AM 

• Middle School, March 15; 9AM High School, March 22; 9AM 



 Admissions (Data by Years)
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Board 

Christina Reyes * 

Executive Director 

Valerie Hoekstra* 

MS Principal 
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ILT SST 

Central Staff 

Director 
of AIS 

IEP Coordinator 

Family 
Social 
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Family & 
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Director 
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ent Team 

Stacy Woodard* 

HS Principal 

Christian 
Guerrero 

Director of CCS * 

A.D of CCS 

DCI 
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A.D. 
School 
Culture 

SST 

Leadership Team *      
IAL District 

Jenny Pichardo * 

COO/CFO 

Director of 
Operations 

Operation 
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Security 

Director of Talent 
Management 

HR 
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Director of 
Technology 

MindShift 
IT consultant 
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2016-2017 
MIDDLE SCHOOL CALENDAR 
Honesty, Integrity, Responsibility, Caring and Restraint 

EVERY WEDNESDAY WILL BE EARLY DISMISSAL 1PM – PROFESSIONAL DEVELOPMENT
 

August 26 5th-8th grade New Family Orientation @ 9am – 11am 
August 29 First Day of School 
September 5 Labor Day (School Closed) 
September 6 First day of enrichment 
September 6-16 NWEA 1 Testing 
September 7 5th & 6th grade expectations night 
September 14 7th & 8th grade expectations night 
September 20 Parent Council Meeting @ 6pm 
September 26 Parent Workshop #1 @ 6pm 
October 3-4 Rosh Hashanah (School Closed) 
October 10 IAL Family Day of Service 9am -1pm (School Open) 
October 18 Parent Council Meeting @ 6pm 
October 19 Math Curriculum Night 
October 24-28 Interim 1 Testing 
November 8 Election Day – Professional Development (School Closed for Students) 
November 11 Veterans Day (School Closed) 
November 15 Parent Council Meeting @ 6pm 
November 21 Parent Workshop #2 @ 6pm 
November 18 Night of Stars 
November 22 End of Marking Period 1 
November 23-25 Thanksgiving Break (School Closed) 
December 9 Parent Teacher Conference (No School for Students) 
December 20 Parent Council Meeting @ 6pm 
December 22- Jan 2 Winter Break (School Closed) 
January 3 School Resumes 
January 9-20 NWEA 2 Testing 
January 16 Martin Luther King Day (School Closed) 
January 17 Parent Council Meeting @ 6pm 
January 23 Parent Workshop #3 @ 6pm 
January 25 Humanities Curriculum Night 
February 1-9 Interim 2 Testing 
February 10 Winter Formal 
February 20-24 Mid-Winter Recess (School Closed) 
February 28 Science Project Due 
March 4, 11, 18, 25 ELA Saturday Academy 
March 10 End of Marking Period 2 



 

 
  

 

  
 
 

   
    
     
   
   

   
      

       
    

    
     

              
      
    
    

    
    
    
    
      

    
    
     
     
      
      

2016-2017 
MIDDLE SCHOOL CALENDAR 
Honesty, Integrity, Responsibility, Caring and Restraint 

March 15 Science Fair 
March 17 Family Day of Service 9am-1pm 
March 21 Parent Council Meeting @ 6pm 
March 24 Parent Workshop #4 @ 6pm 
March 24 Parent Teacher Conference (No School for Students) 
March 28-30 ELA State Exam 
April 1, 8, 22, 29 Math Saturday Academy 
April 3 – 7 Spirit Week (MS vs. HS) 
April 10-18 Spring Break (School Closed) 
May 2-5 Math State Exam 
May 8-May 19 NYSESLAT (English Language Learner Exam) 
May 19-31 NWEA 3 Testing 
May 16 Parent Council Meeting @ 6pm 
May 19 Musical 
May 29 Memorial Day (School Closed) 
May 24-June 2 8th Grade Science Performance Test 
June 5 8th Grade Science Test (written) 
June 6 Athletic Ceremony 
June 8 8th Grade Day (No school for students) 
June 9 8th Grade Prom 
June 12-16 Field Day Week 
June 14 End of Marking Period 3 
June 14 Last Day of Enrichment 
June 20 Parent End of Year Celebration 
June 21 Stepping up ceremony 12pm dismissal for 8th grade 
June 21 Last Day of School 1pm dismissal 



 

 
  

 

  
 
 
 

   
 

         
          
           

         
          

        
      
         

     
        
      
      

     
        
       
    
      
      
      
    

   
      

    
     
    

   
   

   
    

   
      

    
   

   
 
 

2016-2017 
HIGH SCHOOL CALENDAR 
Honesty, Integrity, Responsibility, Caring and Restraint 

EVERY WEDNESDAY WILL BE EARLY DISMISSAL 1PM – PROFESSIONAL DEVELOPMENT
 

August 24 9th Grade Parent/Staff Night @ 6pm – 7pm 
August 25 10th Grade Parent/Staff Night @ 6pm – 7pm 
August 26 11th Grade Parent/Staff Night @ 6pm – 7pm 
August 29-30 9th Grade First Day of School/ Freshman Orientation – 9th Grade ONLY 
August 31 10th Grade First Day of School/ Sophomore Orientation – 10th Grade ONLY 
September 1 11th Grade First Day of School/ Junior Orientation – 11th Grade ONLY 
September 5 Labor Day (School Closed) 
September 6 First Full day of School – ALL Grades 

First Day of Safe Space 
September 21 Parent Council Meeting @ 6pm 
September 23 Advisory Trips 
September 26 Parent Workshop #1 @ 6pm 
October 3-4 Rosh Hashanah (School Closed) 
October 10 IAL Family Day of Service 9am -1pm (School Open) 
October 12 10th Grade Parent Workshop – Preparing for College 
October 14 End of 1st Marking Period 
October 19 PSAT 10th and 11th grade ONLY 
October 19 11th Grade Parent Workshop – Preparing for College 
October 19 Parent Council Meeting @ 6pm 
October 21 Parent Teacher Conference (No School for Students) 
October 24-28 Homecoming 
November 8 Election Day – Professional Development (School Closed for Students) 
November 11 Veterans Day (School Closed) 
November 16 Parent Council Meeting @ 6pm 
November 21 Parent Workshop #2 @ 6pm 
November 23-25 Thanksgiving Break (School Closed) 

Winter Dance @ MS Gymnasium 
December 7 Mock Regents Exam 

HS Winter Arts Night 
December 14 Mock Regents Exam 
December 21 Parent Council Meeting @ 6pm 
December 22- Jan 2 Winter Break (School Closed) 
January 3 School Resumes 
January 11-13 Midterm Exams 



 

 
  

 

  
 
 

     
     
     
    

   
    

    
    
     

     
     
    
    
   

       
     

   
      

    
    

    
      

    
     
    
    

    
    

     
    
     

     
    

    
     
      

  

2016-2017 
HIGH SCHOOL CALENDAR 
Honesty, Integrity, Responsibility, Caring and Restraint 

January 13 End of 2nd Marking Period/ End of 1st Semester 
January 16 Martin Luther King Day (School Closed) 
January 18 Parent Council Meeting @ 6pm 
January 23 Parent Workshop #3 @ 6pm 
January 25-26 Regents Week 
February 15 Parent Council Meeting @ 6pm 
February 20-24 Mid-Winter Recess (School Closed) 
March 10 End of 3rd Marking Period 
March 15 Parent Council Meeting @ 6pm 
March 17 Family Day of Service 9am-1pm 
March 22 Mock Regents Exam 
March 24 Parent Workshop #4 @ 6pm 
March 29 Mock Regents Exam 
March 31 Parent Teacher Conference (No School for Students) 
April 3 – 7 Spirit Week (MS vs. HS) 
April 5 SAT Administration Day JUNIORS ONLY 
April 10-18 Spring Break (School Closed) 
April 19 Parent Council Meeting @ 6pm 
May 6,13, 20 Saturday School 
May 8-May 19 NYSESLAT (English Language Learner Exam) 
May 11 AP World History Exam 
May 17 Parent Council Meeting @ 6pm 
May 24-26 Final Exams 
May 26 End of 4th Marking Period/End of 2nd Semester 
May 26 Last day of Safe Space 
May 29 Memorial Day (School Closed) 
May 30-June 12 Regents Prep 
May 31- June 2 Mock Regents Exam 
June 3, 10 Saturday School 
June 7 Spring HS Arts Night 
June 9 Academic Ceremony 
June 12 Last Day of Classes 
June 13 Athletic Ceremony 
June 14-June 23 Regents Week 
June 20 Parent End of Year Celebration 
June 21 Last Day of School TEACHERS ONLY 
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