

 
 

 

 

 

 

	  

 

	  

 

 

 

	  

 

    

 
 

 

  

  

 
 

 

	  

 

	  

  

 


 

EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ789:;9<7:8J=J>F?GJ@AHFGEHIJ789B:9<7:8 

TEEF?EJ6EJFH71?EHJGKFGJ9J@JL1EEJGEEHJGJJFJHAEEGEJGK1?JFJ7EDJAF8EJC1GFE@H1G8J?18GFG@DE?MJ6EIJDEJFEEJJIJGKE 

JGKEDJGF?<?JF??18GEHJGJJ9J@J69J9J@DJF@GKJD14EDJFDEJ71?16EEJJGJ9J@DJGF?<JAF8E5JYK1EEJFJHAEEG1G8JGK1?JGF?<2 
AEEF?EJEG?@DEJGKFGJ9J@J?EEEFGJGKEJFJDDEFGJF@GKJD14EDJjTnJORJo7FhJ89:J;9K<kJJDJ9J@JHF9JGJGJ6EJF??18GEH 

GKEJFJDDEFGJGF?<?5 

TVJLWXYYZJ[\]EJ\[^J_E^L`	 >NOPNQDRSTJTQNTOQOUVQWJXQVYZD.S>>NJCDJCD/ZWJUD@?GEE?M 

CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

aVJWX\bcEbJ\dcXYbQeEb	 D/ZW3O@GKJD14EHJCKFDGEDJDFKJJE 

C0JDJGEFKG1FFEJDEF?JG?2JAEEF?EJDE3?EEEFG 
F@GKJD14EDJGFHEJIDJHJGKEJHDJAJHJLG 

HEG@M5 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[	 ZWCJCDPJ<B 

=KVJLWXYYZJQ[gYb]\cQY[ 

TQS=OQWJOPPQNDD TRVZNJZ/=XNQ 0O>JZ/=XNQ N=OS>JOPPQNDD 

:;;JQJF<FLF9JO7E 
XDJJ<E9G2JZWJ::<:< 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJZFHE NE14F6EGKJ‖1HEGE4 

U1GEE P1DEFGJDJJIJVAEDFG1JG?2JNEEHEGGFD9JOFFHEH9 

NHED8EGF9JTKJGEJZ@H6EDJC‗‗‗3‗‗‗3 CZJJDE?AJG?EM ‗‗‗‗M 

hVJLWXYYZJiE_J\^^bELLJjdbZk	 KGGAI99EEFHED?K1AADEA6DJLG?71EEE5@GFJHHJG?FKJJE?5JD89EA679J 

@D3?FKJJE9EEEHEGGFD93FFFHEH9 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb	 789<77: 

gVJ^\cEJgQbLcJYhE[E^JgYb 7;9<77: 

Q[LcbdWcQY[ 
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UVJcYc\ZJE[bYZZ]E[cJY[Jod[E 8?; 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CKEF<JFEEJGKFGJFAAE9 

‘DFHE?JDED7EH ’2J:2J<2JB2J–2J;2J?2J82J; 

xKVJ^YELJcXEJLWXYYZ WE? 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

ZO=NJV0JC=V9N=V /GFJHHJGJDFKJJE?JSGF 

TRWDSCO>JDUQNNUJOPPQNDD 

CSUW 

DUOUN 

‚STJCVPN 

N=OS>JOPPQNDD 

PKVJg\WQZQcQEL 

PJE?JGKEJ?FKJJEJHF1GGF1GJJDJJAEDFGEJH@EG1AEEJ?1GE?‛ 

WE?2J<J?1GE? 
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P;VJLWXYYZJLQcEL 

TEEF?EJE1?GJGKEJ?1GE?JLKEDEJGKEJ?FKJJEJL1EEJJAEDFGEJIJDJGKEJ@AFJH1G8J?FKJJEJ9EFD5 

TK9?1FFE 
OHHDE?? 

TKJGE 
Z@H6ED 

D1GEJ: 
C?FHE 
F? 
AD1HFD9 
?1GEM 

:;; 
QJF<FLF9 
O7E 
XDJJ<E9G2JZW 
::<:< 

D1GEJ< 

<:BJV?6JDG 
DGDEEG 
XDJJ<E9G2JZW 
::<:< 

D1GEJB 

P1?GD1FG9CDP ‘DFHE? 
DED7EHJFG 
D1GE 

CDPJ<B ’3– 

CDPJ<B ;3; 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV
 

ZFHE 

DFKJJE ‖FFJ61JCE1IGJG >EFHED 

VAEDFG1 
JGFE 
>EFHED 

CJHAE1F 
GFE =1FKFEEJXEF<E 
CJGGFFG 

CJHAEF1 
GG =1FKFEEJXEF<E 
CJGGFFG 

YJD<JTKJGE
 OEGEDGFGEJTKJGE
 

DFKJJEJFGJ0@EE 0FF1E1G1E? 
CFAFF1G9JFG O8DEEHEGG 
D1GE 

WE? 

WE? 

PVNJ?AFFE 

PVNJ?AFFE 

NHF1EJOHHDE?? 

NE14F6EGKJ‖1HEGE4 
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P8VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ;V
 

ZFHE YJD<JTKJGE OEGEDGFGEJTKJGE NHF1EJOHHDE?? 

DFKJJE 
>EFHED 

VAEDFG1 
JGFE 
>EFHED 

CJHAE1F 
GFE 
CJGGFFG 

CJHAEF1 
GG 
CJGGFFG 

=FD<JDG@E6ED8 

OH9J’19JGF 

=FD9J’FGKED1GEJ0E9GG 

=FD9J’FGKED1GEJ0E9GG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO~POMTGh=y 

WE?
 

S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
 

PFGEJ?FKJJE S?J?FKJJE 
L1EEJEEF7E LJD<1G8JL1GK 
F@DDEGGJFJ3 
EJFFG1JG 

ZWCPVNJGJ 
E“AFGHJ1GGJ 
F@DDEGG 
?AFFE‛ 

D1GEJ: 
CAD1HFD Z9O ZJ 
9J?1GEM 

D1GEJ< Z9O ZJ 

D1GEJB 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn 

SIJ?J2JE1?GJ9EFD 
E“AFG?1JG 
L1EEJJFF@D5 

WE? 

S?J?FKJJE SIJ?J2JE1?GJGKE DFKJJEJFGJ0@EE 
LJD<1G8JL1GK ADJAJ?EH CFAFF1G9JFG 
ZWCPVNJGJ ?AFFEJFGH D1GE 
HJ7EJGJ 9EFDJAEFGGEH 
?EAFDFGE IJDJHJ7E 
?AFFE‛ 

ZJ WE? 

ZJ WE? 
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CFGE8JD9JCDEEEFGJXE?G DAEF1I1FJQE71?1JG PFGEJOAADJ7EHJ69 PFGEJOAADJ7EHJ69 
PE?FD1AG1JGM C:;7JLJDHJE1H1GM XVUJC1IJFAAE1FF6EEM O@GKJD14EDJC1I 

FAAE1FF6EEM 

CKFG8EJ1G 
: FHH1??1JG?9EGDJEEHE 

GGJAJE1F9 

< CKFG8EJ1GJX9EFL? 

/GFJHHJGJZWC
DE71?EHJ1G?JFHH1??1JG 
AJE1F9J1GJGKE 
IJEEJL1G8JLF9?I 
3JTDEIEDEGFEJIJD 
KJHEEE??J?G@HEGG?J1G 
FHH1??1JG?J1GJJDHED 
GJJFJHAE9JL1GK 
=F’1GGE93.EGGJ5J 
3JD16E1G8JADEIEDEGFE 
AJE1F9JFEFD1I1EH 
3JNEEHEGGFD9J?FKJJE 
EJGGED9JHEFKFG1F? 
FE18GEHJFFDJ?? 
?FKJJE?JCGJ 
ADEIEDEGFEJFKFG8E? 
LEDEJHFHEM5 

UKEJXJFDHJJIJUD@?GEE? 
JIJGKEJ?FKJJEJDE71?EH 
1G?J693EFL?JGJJHF<E 
GKEHJFEEFDEDJFGHJGJ 
6D1G8JGKEHJ1GGJ 
FJHAE1FGFE2 
1GFE@H1G8I 
3JNEEFG1G8JGJJHEEGJF 
H1G1H@HJJIJIJ@D 
G1HE?JAEDJ9EFD2 
DFGKEDJGKFGJI17E5 
3JQE„@1D1G8JGKFGJ;3:7 
HF9?‟JGJG1FEJ6EJ817EG 
IJDJFEEJHEEG1G8?5 
3JDAEF1I91G8JGKFG 
GD@?GEE?JH@?GJ6E 
ADE?EGGJ1GJAED?JGJJD 
71FJ71HEJJFJGIEDEGFE 
GJJ7JGE5 
3JQE„@1D1G8JFEEJ6JFDH 
HEH6ED?JGJJ6E 
EEEFGEHJ69JFJHF—JD1G9 
JIJGKEJ6JFDHJGJ 
DGFGH1G8JCJHH1GGEE? 
3JQEI1GEHEGGJJI 
FJGIE1FGJJIJ1GGEDE?G 
EFG8@F8EJFGHJGKE 
FDEFG1JGJFG 
/GFJHHJGJZELJWJD<
C1G9JFJHEJJIJEGK1F?5J 

Z9OJ”JJGE9JGJG3 
B9<<9:8 HFGED1FEJDE71?1JG? 

LEDEJHFHE 

Z9OJ”JJGE9JGJG3 
HFGED1FEJDE71?1JG? :9<?9:? 
LEDEJHFHE 
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B
 

– 

; 

CKFG8EJ1G 
?G@HEGG9IFH1E9 
KFGH6JJ< 

CKFG8EJ1G 
GEFFKED9?GFII 
KFGH6JJ< 

OVJ[TShJTF=JhOnUGUOFJOR
 

UKEJ?FKJJE 
FJHAEEGEHJ1G?JFGG@FE 
DE71?1JGJJIJ1G?J?G@HEGG 
FGHJIFH1E9JKFGH6JJ< 
1GJJDHEDJGJJEG?@DE 
FJHAE1FGFE2JFEFD1I9 
EFG8@F8EJIJDJAFDEGG? 
FGHJ?G@HEGG?2JFGHJGJ 
DEIEEFGJADFFG1FEJ1G 
?FKJJE?5 

UKEJ?FKJJE 
FJHAEEGEHJ1G?JFGG@FE 
DE71?1JGJJIJ1G? 
EHAEJ9EEJKFGH6JJ< 
1GJJDHEDJGJJEG?@DE 
FJHAE1FGFEJFGHJGJ 
6E?GJ?@AAJDGJFEEJ?GFII5 
QE71?1JG?JLEDEJHFHE 
GJJGKEJIJEEJL1G8 
?EFG1JG?I 
3JXFGKDJJHJOFFE?? 
3JPDE??JCJHE 
3J>EF7EJTJE1F9 
3JQEE181J@?JRJE1HF9? 

?9;9:8
 

?9;9:8
 

Z9OJ”JJGE9JGJG3 
HFGED1FEJDE71?1JG? 
LEDEJHFHE 

Z9OJ”JJGE9JGJG3 
HFGED1FEJDE71?1JG? 
LEDEJHFHE 

NE14F6EGKJ‖1HEGE4JCP1DEFGJDJJIJVAEDFG1JG?2JNEEHEGGFD9
 

OFFHEH9M2JOH9J’19JGFJCP1DEFGJDJJIJVAEDFG1JG?2J=1HHEE QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 
OFFHEH9M ;9K}~K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

WE? 
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LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP
 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh <7:89789B: 

cNTFxJIO7V 

42324
 




 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


 

EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvtwrus 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p 

��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{ 
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O 
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�t{pR}{O|M{S�RzRh 

��NO�Sivrrrrrrjklvum�pM{iwrujm|{pMOp{pR}{OiumM~~|zp|�p 

Siump�{}~~�p�OiumM��|~MNNN�npiumo{pp~Q�|ziumMOOp�SM�|p 

iumNQNRp�N�}�NiumOpM|zp{pQM~iumOpM|zp{OQ{�}�p{iumNOMoo 
|}Q�ONiumzN�}�|}�R~pOp{NiumkvqLriumkvsrtuiumvv�yw 
ium�MpRiump~p�qLriump~p�srtuiump~p��|�iumQ��p��z 

OpSiu 

12321
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<8J=J>F?GJ@AHFGEHIJ789:B9:7<8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

CDJEFFE@FFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ:7<OP 
<8JQENEH@FEJDLJR@IEGJDIFFJSHAEI?E?TJFIHJHJUJHEJmbJGNEJbEFDJEIHJRCSJ?G@HEIGJEIDDFFMEIGc 
KdIGEeED?JfIFbcJgDJHDFFFDJ?JeI?JDDJEDMMF?Tc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>JIEJ<IJCDGFFJSHAEIHJG@DE? <7<8:hB; 

>JIEJ:IJiEFDJSIHJRCSJ?G@HEIGJEIDDFFMEIG 88j 

>JIEJhIJkJUJHEJ>JIEJ<JmbJ>JIEJ: <h78; 

12324
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFE@FFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJCDJEFFE@FFGEJ89HMJIJ?GDFGJUEJSHAEIHJG@DE?JAED 
CNJFH:JLJD?GJabbJGDeEGNEDJGNEJLDFFD;JIeI 

<cJCFGEJGNEJDEFEUFIGJADDGJDIJLDDMJGNEJ<AED?DIIEFJ?EDUJEE?JED?G=JDD;JFIHJGNEJ<MFIFeEMEIGJFIHJeEIEDFF= 
EDF@MIJKLDDMJGNEJ@IF@HJGEHJ:7<OP<8JQENEH@FEJDLJR@IEGJDIFFJSHAEI?E?T 

:cJ9IbJEDIGDFEGEHJFHMJIJ?GDFGJUE9MFIFeEMEIGJLEEJAFJHJGDJDGNEDJDDeFIJ>FGJDI?JDDJEDDADDFGJDI? 

hcJCFGEJGNEJGDGFFJLDDMJFmDUEJFIHJHJUJHEJJGJmbJGNEJbEFDPEIHJRCSJEIDDFFMEIGcJJCNEJDEFEUFIGJADDGJDIJGNFGJM@?G 
mEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFD;?I 

9HMJIJ?GDFGJUEJSHAEIHJG@DE?IJJ9HMJIJ?GDFGJDIJFIHJMFIFeEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJUJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEED?JGNEJLJIFIEEJDDJm@?JIE??JDLLJEE??J?ENDDF 
DAEDFGJDI?JAED?DIIEF?JHFGFJMFIFeEMEIGJFIHJDEADDGJIe?JN@MFIJDE?D@DEE??JGEENIDFDeb?JEGEcJdGJFF?D 

JIEF@HE?JGND?EJFHMJIJ?GDFGJUEJFIHJMFIFeEMEIGJ?EDUJEE?JADDUJHEHJmbJDGNEDJDDeFIJ>FGJDI?JDDJEDDADDFGJDI? 
DIJmENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJ;NJENJGNEJENFDGEDJ?ENDDFJAFb?JFJLEEJDDJDGNEDJEDMAEI?FGJDIcJJkDJIDG 
JIEF@HEJGNEJRCSJDLJAED?DIIEFJ;ND?EJDDFEJJ?JGDJHJDEEGFbJ?@AADDGJGNEJJI?GD@EGJDIFFJADDeDFMcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

>JIEJ<IJ@EFEUFIGJAED?DIIEFJQEDUJEE?
 
CD?GJK@D;T
 

>JIEJ:IJBFIFeEMEIGJFIHJCEIEDFFJCD?G 
KCDF@MIT 

>JIEJhIJQ@MJDLJ>JIEJ<JFIHJ>JIEJ: 

>JIEJ;IJkJUJHEJ>JIEJhJmbJGNEJiEFDJSIH 
RCSJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

<j:87Bh 

BO;77: 

:8B:7BD 

h;jB 

42324
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT  


TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Leadership Preparatory Brownsville Charter School
�

SCHOOL 
Name: Leadership Preparatory Brownsville Charter School 

CONTACT INFORMATION 
Contact Name: Emily Morganti 
Contact Title: Associate Director of Financial Management 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →


 

 

 

             
           

           

   

 

  

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�
2017-18
�

ENROLLMENT BY GRADES 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 767 

K 
87 

1 
87 

2 
87 

3 
87 

4 
87 

5 
87.25 

6 
87.25 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER 
1 PRIMARY District 
2 SECONDARY District 

DISTRICT NAME(S) 
NYC CHANCELLOR'S OFFICE 
(Select from drop-down list) → 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 

Enrollment 


ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 


767 
 0 767 0 767 0 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

QUARTER 1 ENROLLMENT BY QUARTER QUARTER 2 QUARTER 3 
Original Revised Original Revised Original Revised 

Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted 
Enrollment Enrollment Enrollment Enrollment Enrollment Enrollment 

767 767 767 

ANNUAL BUDGET 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 

   

PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



LEADERSHIP PREPARATORY BROWNSVILLE CHARTER
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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SCHOOL
�

7 8 9 10 11 12 
83.75 73.75 0 0 0 0 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
767 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

767 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  

 
QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

LEADERSHIP SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

                               
          
 

                    
 
  

PREPARATORY BROWNSVILLE CHARTER LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 10.0 10.0 10.0 10.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 6.0 6.0 6.0 6.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 18.0 0.0 18.0 0.0 18.0 0.0 18.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 37.0 37.0 37.0 37.0 
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0 
Specialty Teachers Specialty Teachers 5.0 5.0 5.0 5.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 52.0 0.0 52.0 0.0 52.0 0.0 52.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 70.0 0.0 70.0 0.0 70.0 0.0 70.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 61 



LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

LEADERSHIP SCHOOL

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   


 

 

       
     

         
     


 

PREPARATORY BROWNSVILLE CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 2,992,790 - - 2,992,790 - - 2,992,790 
Total Expenses - 2,779,819 - - 2,779,819 - - 2,779,819 
Net Income - 212,970 - - 212,970 - - 212,970 
Actual Student Enrollment - 767 - - 767 - - 767 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,785,552 - - 2,785,552 - - 2,785,552 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,785,552 - - 2,785,552 - - 2,785,552 

Special Education Revenue 96,108 - 96,108 - 96,108 
Grants 

Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -

NYC DoE Rental Assistance - - -
Other - - - - -

TOTAL REVENUE FROM STATE SOURCES - 2,881,660 - - 2,881,660 - - 2,881,660 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 4,462 - 4,462 - 4,462 
Title I 100,464 - 100,464 - 100,464 
Title Funding - Other 3,244 - 3,244 - 3,244 
School Food Service (Free Lunch) - - - - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

   

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
- - - - -
- - - - -

- 108,170 - - 108,170 - - 108,170 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2,960 - 2,960 - 2,960 
- 2,960 - - 2,960 - - 2,960 

- 2,992,790 - - 2,992,790 - - 2,992,790 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 54,037 - 54,037 - 54,037 
Instructional Management  2.00 - - - - -
Deans, Directors & Coordinators    10.00 221,733 - 221,733 - 221,733 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  6.00 40,750 - 40,750 - 40,750 

TOTAL ADMINISTRATIVE STAFF   18.00 - 316,520 - - 316,520 - - 316,520 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   37.00 893,640 - 893,640 - 893,640 
Teachers - SPED   5.00 92,062 - 92,062 - 92,062 
Substitute Teachers  - - - - - -
Teaching Assistants  3.00 35,485 - 35,485 - 35,485 
Specialty Teachers  5.00 87,152 - 87,152 - 87,152 
Aides - - - - - -
Therapists & Counselors   2.00 40,802 - 40,802 - 40,802 
Other - 72,371 - 72,371 - 72,371 

TOTAL INSTRUCTIONAL  52.00 - 1,221,511 - - 1,221,511 - - 1,221,511 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - 47,829 - 47,829 - 47,829 

TOTAL NON-INSTRUCTIONAL  - - 47,829 - - 47,829 - - 47,829 

SUBTOTAL PERSONNEL SERVICE COSTS    70.00 - 1,585,860 - - 1,585,860 - - 1,585,860 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  125,769 - 125,769 - 125,769 
Fringe / Employee Benefits    181,185 - 181,185 - 181,185 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

Total Revenue  - 2,992,790 - - 2,992,790 - - 2,992,790 
Total Expenses  - 2,779,819 - - 2,779,819 - - 2,779,819 
Net Income  - 212,970 - - 212,970 - - 212,970 
Actual Student Enrollment   - 767 - - 767 - - 767 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

70.00 

- - - - -
- 306,954 - - 306,954 - - 306,954 

- 1,892,814 - - 1,892,814 - - 1,892,814 

675 - 675 - 675 
1,309 - 1,309 - 1,309 

257,093 - 257,093 - 257,093 
- - - - -
- - - - -

8,415 - 8,415 - 8,415 
2,000 - 2,000 - 2,000 

- - - - -
35,597 - 35,597 - 35,597 

- 305,089 - - 305,089 - - 305,089 
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- 1/1 - 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

373 - 373 - 373 
58,043 - 58,043 - 58,043 

- - - - -
3,500 - 3,500 - 3,500 

- - - - -
5,951 - 5,951 - 5,951 

28,570 - 28,570 - 28,570 
135,453 - 135,453 - 135,453 

12,660 - 12,660 - 12,660 
55,200 - 55,200 - 55,200 

5,000 - 5,000 - 5,000 
4,826 - 4,826 - 4,826 

33,803 - 33,803 - 33,803 
106,411 - 106,411 - 106,411 

4,075 - 4,075 - 4,075 
14,627 - 14,627 - 14,627 
14,145 - 14,145 - 14,145 

- - - - -
- - - - -

58,118 - 58,118 - 58,118 
- 540,756 - - 540,756 - - 540,756 

22,786 - 22,786 - 22,786 
1,750 - 1,750 - 1,750 

2,250.00 - 2,250 - 2,250 
14,125 - 14,125 - 14,125 

250 - 250 - 250 
- - - - -
- - - - -

- 41,161 - - 41,161 - - 41,161 

- - - - -
- -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 2,779,819 - - 2,779,819 - - 2,779,819 

NET INCOME - 212,970 - - 212,970 - - 212,970 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  767.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

   

   

   

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 767 - - 767 - - 767 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 767 - - 767 - - 767 

- 3,902 - - 3,902 - - 3,902 

- 3,624 - - 3,624 - - 3,624 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

      
           

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,222,890 -
- - 3,049,988 -
- - 172,901 -
- - 767 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,785,552 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,785,552 - -

- 96,108 -

- - -
- - -
- - -

-
- 230,100 -

- - 3,111,760 - -

- 4,462 -
- 100,464 -
- 3,244 -
- - -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- - -
- - -

- - 108,170 - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- 2,960 -

- - 2,960 - -

- - 3,222,890 - -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
2.00 

10.00 
-
-

6.00 
18.00 

37.00 
5.00 

-
3.00 
5.00 

-
2.00 

-
52.00 

-
-
-
-
-
-

70.00 

- 54,037 -
- - -
- 221,733 -
- - -
- - -
- 40,750 -

- - 316,520 - -

- 893,640 -
- 92,062 -
- - -
- 35,485 -
- 87,152 -
- - -
- 40,802 -
- 72,371 -

- - 1,221,511 - -

- - -
- - -
- - -
- - -
- 47,829 -

- - 47,829 - -

- - 1,585,860 - -

- 125,769 -
of - 181,185 -



LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

70.00 

- - -
- - 306,954 - -

- - 1,892,814 - -

- 675 -
- 1,309 -
- 257,093 -
- - -
- - -
- 8,415 -
- 2,000 -
- - -
- 35,597 -

- - 305,089 - -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 373 -
- 58,043 -
- - -
- 3,500 -
- - -
- 5,951 -
- 28,570 -
- 135,453 -
- 12,660 -
- 55,200 -
- 5,000 -
- 4,826 -
- 33,803 -
- 106,411 -
- 4,075 -
- 14,627 -
- 14,145 -
- - -
- - -
- 58,118 -

- - 540,756 - -

- 22,786 -
- 1,750 -
- 2,250 -
- 14,125 -
- 250 -
- - -
- - -

- - 41,161 - -

- 270,169 -
- -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

    
   

     

    
   

     
 

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,049,988 - -

NET INCOME - - 172,901 - -
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2017-18

3rd

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  767.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

 

 

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 767 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 767 - -

- - 4,202 - -

- - 3,977 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

12,201,258 
11,389,446 

811,813 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

11,142,209 11,142,209 - 11,142,209 11,142,209 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

11,142,209 11,142,209 - 11,142,209 11,142,209 

384,430 384,430 - 384,430 384,430 

- - - - -
- - - - -
- - - - -
- - - - -

230,100 230,100 - 230,100 230,100 
11,756,739 11,756,739 - 11,756,739 11,756,739 

17,848 17,848 - 17,848 17,848 
401,856 401,856 - 401,856 401,856 

12,976 12,976 - 12,976 12,976 
- - - - -

12,201,258 
11,389,446 

811,813 

Total Year 
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-
-
-

12,201,258 
(11,389,446) 

811,813 

2017-18
�

12,201,258 
(11,389,446) 

811,813 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

  
  


 

- - - - -
- - - - -
- - - - -

432,679 432,679 - 432,679 432,679 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

11,840 11,840 - 11,840 11,840 
11,840 11,840 - 11,840 11,840 

12,201,258 12,201,258 - 12,201,258 12,201,258 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,201,258 12,201,258 - 12,201,258 12,201,258 
11,389,446 11,389,446 - (11,389,446) (11,389,446) 

811,813 811,813 - 811,813 811,813 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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216,148 216,148 - (216,148) (216,148) 
- - - - -

886,932 886,932 - (886,932) (886,932) 
- - - - -
- - - - -

163,000 163,000 - (163,000) (163,000) 
1,266,080 1,266,080 - (1,266,080) (1,266,080) 

3,574,558 3,574,558 - (3,574,558) (3,574,558) 
368,249 368,249 - (368,249) (368,249) 

- - - - -
141,940 141,940 - (141,940) (141,940) 
348,607 348,607 - (348,607) (348,607) 

- - - - -
163,208 163,208 - (163,208) (163,208) 
289,482 289,482 - (289,482) (289,482) 

4,886,044 4,886,044 - (4,886,044) (4,886,044) 

- - - - -
- - - - -
- - - - -
- - - - -

191,315 191,315 - (191,315) (191,315) 
191,315 191,315 - (191,315) (191,315) 

6,343,439 6,343,439 - (6,343,439) (6,343,439) 

503,076 503,076 - (503,076) (503,076) 
724,741 724,741 - (724,741) (724,741) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 2.00 
Deans, Directors & Coordinators 10.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 6.00 

TOTAL ADMINISTRATIVE STAFF 18.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 37.00 
Teachers - SPED 5.00 
Substitute Teachers -
Teaching Assistants 3.00 
Specialty Teachers 5.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 52.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 70.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,201,258 12,201,258 - 12,201,258 12,201,258 
11,389,446 11,389,446 - (11,389,446) (11,389,446) 

811,813 811,813 - 811,813 811,813 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,227,817 1,227,817 - (1,227,817) (1,227,817) 

7,571,257 7,571,257 - (7,571,257) (7,571,257) 

2,700 2,700 - (2,700) (2,700) 
5,235 5,235 - (5,235) (5,235) 

1,028,373 1,028,373 - (1,028,373) (1,028,373) 
- - - - -
- - - - -

33,660 33,660 - (33,660) (33,660) 
8,000 8,000 - (8,000) (8,000) 

- - - - -
142,388 142,388 - (142,388) (142,388) 

1,220,356 1,220,356 - (1,220,356) (1,220,356) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    70.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

12,201,258 12,201,258 - 12,201,258 12,201,258 
11,389,446 11,389,446 - (11,389,446) (11,389,446) 

811,813 811,813 - 811,813 811,813 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  
 

 


 


 


 


 

 


 

 

 


 

 

 


 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

12,201,258 
11,389,446 

811,813 

Original
�
Budget
�

1,491 1,491 - (1,491) (1,491) 
232,173 232,173 - (232,173) (232,173) 

- - - - -
14,000 

-
23,803 

114,279 
541,813 

50,642 
220,800 

20,000 
19,304 

135,213 
425,645 

16,300 
58,507 
56,580 

-
-

232,473 
2,163,022 

91,142 
7,000 
9,000 

56,500 
1,000 

-
-

164,642 

270,169 
-

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

12,201,258 
11,389,446 

811,813 

Total Year
�

Revised
�
Budget
�

14,000 
-

23,803 
114,279 
541,813 

50,642 
220,800 

20,000 
19,304 

135,213 
425,645 

16,300 
58,507 
56,580 

-
-

232,473 
2,163,022 

91,142 
7,000 
9,000 

56,500 
1,000 

-
-

164,642 

270,169 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

12,201,258 
(11,389,446) 

811,813 

2017-18
�

12,201,258 
(11,389,446) 

811,813 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(14,000) 
-

(23,803) 
(114,279) 
(541,813) 

(50,642) 
(220,800) 

(20,000) 
(19,304) 

(135,213) 
(425,645) 

(16,300) 
(58,507) 
(56,580) 

-
-

(232,473) 
(2,163,022) 

(91,142) 
(7,000) 
(9,000) 

(56,500) 
(1,000) 

-
-

(164,642) 

(270,169) 
-

Revised
�
Budget vs.
�
PY Budget
�

(14,000) 
-

(23,803) 
(114,279) 
(541,813) 

(50,642) 
(220,800) 

(20,000) 
(19,304) 

(135,213) 
(425,645) 

(16,300) 
(58,507) 
(56,580) 

-
-

(232,473) 
(2,163,022) 

(91,142) 
(7,000) 
(9,000) 

(56,500) 
(1,000) 

-
-

(164,642) 

(270,169) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

  

  


 


 

 
 

  

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

12,201,258 
11,389,446 

811,813 

12,201,258 
11,389,446 

811,813 

-
-
-

Total Year 

11,389,446 

Original 
Budget 

11,389,446 

Revised 
Budget 

-
Variance 

811,813 811,813 -

2017-18 

12,201,258 12,201,258 
(11,389,446) (11,389,446) 


811,813 
 811,813 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(11,389,44 (11,389,44
 
6)
 6)
 

811,813
 811,813 
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  767.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  


 


 


 


 

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

12,201,258 
11,389,446 

811,813 

12,201,258 
11,389,446 

811,813 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

12,201,258 12,201,258 
(11,389,446) (11,389,446) 

811,813 811,813 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should forthe Ed Corp: 
Uncommon New York City Charter Schools (Merged) 

should be entered on the template for 
Leadership Preparatory Bedford Stuyvesant Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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CHARTER SCHOOL

- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      - - - -
- - - -

LEADERSHIP PREPARATORY BROWNSVILLE 
Budget / Operating Plan 

2017-18 
Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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2,785,552 - 2,785,552 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,785,552 - - 2,785,552 - -
96,108 - 96,108 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,881,660 - - 2,881,660 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

4,462 - 4,462 -
100,464 - 100,464 -

3,244 - 3,244 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 



CHARTER SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

               
          

        


 

  


 

LEADERSHIP PREPARATORY BROWNSVILLE 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2 

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 108,170 - - 108,170 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,992,790 - - 2,992,790 - -

Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

,960 - 2,960 -
- 2,960 - - 2,960 - -
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CHARTER SCHOOL

- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

    
   

 
 

 
  

               
          

        


 

LEADERSHIP PREPARATORY BROWNSVILLE 
Budget / Operating Plan 

2017-18
�
Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

-
-
-
-
-
-
-

54,037 - 54,037 -
- - - -

221,733 - 221,733 -
- - - -
- - - -

40,750 - 40,750 -
- 316,520 - - 316,520 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

893,640 - 893,640 -
92,062 - 92,062 -

- - - -
35,485 - 35,485 -
87,152 - 87,152 -

- - - -
40,802 - 40,802 -
72,371 - 72,371 -

- 1,221,511 - - 1,221,511 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

47,829 - 47,829 -
- 47,829 - - 47,829 - -

- 1,585,860 - - 1,585,860 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

125,769 - 125,769 -
181,185 - 181,185 -

- - - -
- 306,954 - - 306,954 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,892,814 - - 1,892,814 - -
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CHARTER SCHOOL

- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

               
          

        


 

 


 


 

LEADERSHIP PREPARATORY BROWNSVILLE
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 675 - 675 -
Legal 1,309 - 1,309 -
Management Company Fee 257,093 - 257,093 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 8,415 - 8,415 -
Special Ed Services 2,000 - 2,000 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 35,597 - 35,597 -

TOTAL CONTRACTED SERVICES - 305,089 - - 305,089 - -

Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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CHARTER SCHOOL

- 1/1 - 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

    
   

 
 

 
  

               
          

        


 

  

LEADERSHIP PREPARATORY BROWNSVILLE 
Budget / Operating Plan 

2017-18
�
Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

373 - 373 -
58,043 - 58,043 -

- - - -
3,500 - 3,500 -

- - - -
5,951 - 5,951 -

28,570 - 28,570 -
135,453 - 135,453 -

12,660 - 12,660 -
55,200 - 55,200 -

5,000 - 5,000 -
4,826 - 4,826 -

33,803 - 33,803 -
106,411 - 106,411 -

4,075 - 4,075 -
14,627 - 14,627 -
14,145 - 14,145 -

- - - -
- - - -

58,118 - 58,118 -
- 540,756 - - 540,756 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

22,786 - 22,786 -
1,750 - 1,750 -
2,250 - 2,250 -

14,125 - 14,125 -
250 - 250 -

- - - -
- - - -

- 41,161 - - 41,161 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 2,779,819 - - 2,779,819 - -
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CHARTER SCHOOL

- 1/1 - 3/31

 

    
   

 
 

 
  

               
          

        


 

 


 

  


 

LEADERSHIP PREPARATORY BROWNSVILLE
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 212,970 - - 212,970 - -

Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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CHARTER SCHOOL

- 1/1 - 3/31

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL

- 1/1 - 3/31

        
  

        
 

  

  

    
   

 
 

 
  

               
          

        

    
   

     

  

  

  

LEADERSHIP PREPARATORY BROWNSVILLE Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 767 - - 767 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 767 - - 767 - -

REVENUE PER PUPIL - 3,902 - - 3,902 - -

EXPENSES PER PUPIL - 3,624 - - 3,624 - -
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LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd      
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2,992,790 - - 3,222,890 -
2,779,819 - - 3,049,988 -

212,970 - - 172,901 -
767 - - 767 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,785,552 - 2,785,552 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,785,552 - - 2,785,552 -
96,108 - 96,108 -

- - - -
- - - -
- - - -
- - - -
- - 230,100 -

2,881,660 - - 3,111,760 -

4,462 - 4,462 -
100,464 - 100,464 -

3,244 - 3,244 -
- - - -

- - - -
- - - -

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

  


 

- - - -
108,170 - - 108,170 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,960 - 2,960 -
2,960 - - 2,960 -

2,992,790 - - 3,222,890 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,992,790 - - 3,222,890 -
2,779,819 - - 3,049,988 -

212,970 - - 172,901 -
767 - - 767 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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Budget / Operating
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BROWNSVILLE CHARTER SCHOOL 
Plan 

Total Revenue 2,992,790 - - 3,222,890 -
Total Expenses 2,779,819 - - 3,049,988 -
Net Income 212,970 - - 172,901 -
Actual Student Enrollment 767 - - 767 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

54,037 - 54,037 -
- - - -

221,733 - 221,733 -
- - - -
- - - -

40,750 - 40,750 -
316,520 - - 316,520 -

893,640 - 893,640 -
92,062 - 92,062 -

- - - -
35,485 - 35,485 -
87,152 - 87,152 -

- - - -
40,802 - 40,802 -
72,371 - 72,371 -

1,221,511 - - 1,221,511 -

- - - -
- - - -
- - - -
- - - -

47,829 - 47,829 -
47,829 - - 47,829 -

1,585,860 - - 1,585,860 -

125,769 - 125,769 -
181,185 - 181,185 -

- - - -
306,954 - - 306,954 -

1,892,814 - - 1,892,814 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

LEADERSHIP PREPARATORY
Budget / Operating

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

    
   

     

    
   


 

675 - 675 -
1,309 - 1,309 -

257,093 - 257,093 -
- - - -
- - - -

8,415 - 8,415 -
2,000 - 2,000 -

- - - -
35,597 - 35,597 -

305,089 - - 305,089 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,992,790 - - 3,222,890 -
2,779,819 - - 3,049,988 -

212,970 - - 172,901 -
767 - - 767 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

BROWNSVILLE CHARTER SCHOOL 
Plan 
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BROWNSVILLE CHARTER SCHOOL 
Plan 

Total Revenue 2,992,790 - - 3,222,890 -
Total Expenses 2,779,819 - - 3,049,988 -
Net Income 212,970 - - 172,901 -
Actual Student Enrollment 767 - - 767 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 373 - 373 -
Classroom / Teaching Supplies & Materials 58,043 - 58,043 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 3,500 - 3,500 -
Supplies & Materials other - - - -
Equipment / Furniture 5,951 - 5,951 -
Telephone 28,570 - 28,570 -
Technology 135,453 - 135,453 -
Student Testing & Assessment 12,660 - 12,660 -
Field Trips 55,200 - 55,200 -
Transportation (student) 5,000 - 5,000 -
Student Services - other 4,826 - 4,826 -
Office Expense 33,803 - 33,803 -
Staff Development 106,411 - 106,411 -
Staff Recruitment 4,075 - 4,075 -
Student Recruitment / Marketing 14,627 - 14,627 -
School Meals / Lunch 14,145 - 14,145 -
Travel (Staff) - - - -
Fundraising - - - -
Other 58,118 - 58,118 -

TOTAL SCHOOL OPERATIONS 540,756 - - 540,756 -

FACILITY OPERATION & MAINTENANCE 
Insurance 22,786 - 22,786 -
Janitorial 1,750 - 1,750 -
Building and Land Rent / Lease / Facility Finance Interest 2,250 - 2,250 -
Repairs & Maintenance 14,125 - 14,125 -
Equipment / Furniture 250 - 250 -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 41,161 - - 41,161 -

DEPRECIATION & AMORTIZATION - - 270,169 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 2,779,819 - - 3,049,988 -
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LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 

     

    
   

     

    
   

     

  


 

212,970 - - 172,901 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

2,992,790 - - 3,222,890 -
2,779,819 - - 3,049,988 -

212,970 - - 172,901 -
767 - - 767 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating

2017-18

3rd

LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

    
   

     

    
   

     

  

  

  

PlanBROWNSVILLE CHARTER SCHOOL 
Plan 

Total Revenue 2,992,790 - - 3,222,890 -
Total Expenses 2,779,819 - - 3,049,988 -
Net Income 212,970 - - 172,901 -
Actual Student Enrollment 767 - - 767 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

767 - - 767 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

767 - - 767 -

3,902 - - 4,202 -

3,624 - - 3,977 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,201,258 (12,201,258) - - 12,201,2 
- - - 11,389,446 11,389,446 - - 11,389,4 
- - - 811,813 (811,813) - - 811,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 11,142,209 (11,142,209 
) - - 11,142,2 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 11,142,209 (11,142,209 

) 
- - 11,142,2 

- - - 384,430 (384,430) - - 384,4 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 230,100 230,1 

11,756,7 

17,8 
401,8 

12,9 

(230,100) - -
- - - 11,756,739 (11,756,739 

) 
- -

- - - 17,848 (17,848) - -
- - - 401,856 (401,856) - -
- - - 12,976 (12,976) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



-
79

-
-
-
-
-
-
-
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40
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 12,201,258 (12,201,258) - - 12,201,2 
Total Expenses - - - 11,389,446 11,389,446 - - 11,389,4 
Net Income - - - 811,813 (811,813) - - 811,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 432,679 (432,679) - - 432,6 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 11,840 (11,840) - - 11,8 

- - - 11,840 (11,840) - - 11,8 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(12,201,258 TOTAL REVENUE - - - 12,201,258 - - 12,201,2 ) 
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- - - 216,148 216,148 - - 216,1 
- - - - - - -
- - - 886,932 886,932 - - 886,9 
- - - - - - -
- - - - - - -
- - - 163,000 163,000 - - 163,0 
- - - 1,266,080 1,266,080 - - 1,266,0 

3,574,5 
368,2 

141,9 
348,6 

163,2 
289,4 

4,886,0 

191,3 
191,3 

6,343,4 

503,0 
724,7 

1,227,8 

7,571,2 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,201,258 (12,201,258) - - 12,201,2 
- - - 11,389,446 11,389,446 - - 11,389,4 
- - - 811,813 (811,813) - - 811,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,574,558 
368,249 

-
141,940 
348,607 

-
163,208 
289,482 

4,886,044 

3,574,558 
368,249 

-
141,940 
348,607 

-
163,208 
289,482 

4,886,044 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

191,315 
191,315 

-
-
-
-

191,315 
191,315 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 6,343,439 6,343,439 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 503,076 503,076 - -Payroll Taxes 

Fringe / Employee Benefits - - - 724,741 724,741 - -
- - - - - - -Retirement / Pension 
- - - 1,227,817 1,227,817 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,571,257 7,571,257 - -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 12,201,258 (12,201,258) - - 12,201,2 
Total Expenses - - - 11,389,446 11,389,446 - - 11,389,4 
Net Income - - - 811,813 (811,813) - - 811,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 2,700 2,700 - - 2,7 
Legal 
Accounting / Audit 

- - - 5,235 5,235 - - 5,2 
Management Company Fee - - - 1,028,373 1,028,373 - - 1,028,3 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 33,660 33,660 - - 33,6 
Special Ed Services - - - 8,000 8,000 - - 8,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 142,388 142,388 - - 142,3 

- - - 1,220,356 1,220,356 - - 1,220,3 TOTAL CONTRACTED SERVICES 
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- - - 1,491 1,491 - - 1,4 
- - - 232,173 232,173 - - 232,1 
- - - - - - -
- - - 14,000 14,000 - - 14,0 
- - - - - - -
- - - 23,803 23,803 - - 23,8 
- - - 114,279 114,279 - - 114,2 
- - - 541,813 541,813 - - 541,8 
- - - 50,642 50,642 - - 50,6 
- - - 220,800 220,800 - - 220,8 
- - - 20,000 20,000 - - 20,0 
- - - 19,304 19,304 - - 19,3 
- - - 135,213 135,213 - - 135,2 
- - - 425,645 425,645 - - 425,6 
- - - 16,300 16,300 - - 16,3 
- - - 58,507 58,507 - - 58,5 
- - - 56,580 56,580 - - 56,5 
- - - - - - -
- - - - - - -
- - - 232,473 232,473 - - 232,4 
- - - 2,163,022 2,163,022 - - 2,163,0 

- - - 91,142 91,142 - - 91,1 
- - - 7,000 7,000 - - 7,0 
- - - 9,000 9,000 - - 9,0 
- - - 56,500 56,500 - - 56,5 
- - - 1,000 1,000 - - 1,0 
- - - - - - -
- - - - - - -
- - - 164,642 164,642 - - 164,6 

- - - 270,169 270,169 - - 270,1 
- - - - - - -

- - - 11,389,446 11,389,446 - - 11,389,4 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER     
Budget / Operating Plan    

2017-18 
- - - 12,201,258 (12,201,258) - - 12,201,2 
- - - 11,389,446 11,389,446 - - 11,389,4 
- - - 811,813 (811,813) - - 811,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  



13
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- - - 811,813 (811,813) - - 811,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,201,258 (12,201,258) - - 12,201,2 
- - - 11,389,446 11,389,446 - - 11,389,4 
- - - 811,813 (811,813) - - 811,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
- 12,201,258 (12,201,258) - - 12,201,2 
- 11,389,446 11,389,446 - - 11,389,4 
- 811,813 (811,813) - - 811,8 
- - -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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SCHOOL
�

Total Revenue (12,201,258) - -
Total Expenses 11,389,446 - -
Net Income (811,813) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(11,142,209 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(11,142,209 
) (384,430) 

-
-
-
-

(230,100) 
(11,756,739 

) 

(17,848) 
(401,856) 

(12,976) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   


 

 
 


 

SCHOOL
�

- - -
(432,679) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -

(11,840) - -
(11,840) - -

(12,201,258 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(12,201,258) - -
11,389,446 - -

(811,813) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(12,201,258) - -
11,389,446 - -

(811,813) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

216,148 - -
- - -

886,932 - -
- - -
- - -

163,000 - -
1,266,080 - -

3,574,558 - -
368,249 - -

- - -
141,940 - -
348,607 - -

- - -
163,208 - -
289,482 - -

4,886,044 - -

- - -
- - -
- - -
- - -

191,315 - -
191,315 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

6,343,439 - -

503,076 - -
724,741 - -

- - -
1,227,817 - -

7,571,257 - -

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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SCHOOL
�

2,700 - -
5,235 - -

1,028,373 - -
- - -
- - -

33,660 - -
8,000 - -

- - -
142,388 - -

1,220,356 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(12,201,258) - -
11,389,446 - -

(811,813) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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SCHOOL
�

Total Revenue (12,201,258) - -
Total Expenses 11,389,446 - -
Net Income (811,813) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

1,491 
232,173 

-
14,000 

-
23,803 

114,279 
541,813 

50,642 
220,800 

20,000 
19,304 

135,213 
425,645 

16,300 
58,507 
56,580 

-
-

232,473 
2,163,022 

91,142 
7,000 
9,000 

56,500 
1,000 

-
-

164,642 

270,169 
-

11,389,446 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

    
   

   

    
   

   


 

 

 


 

SCHOOL
�
SCHOOL
�

(811,813) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(12,201,258) - -
11,389,446 - -

(811,813) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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 SCHOOL
�

-
Total Revenue (12,201,258) - --
Total Expenses 11,389,446 - --
Net Income (811,813) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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___Yes ___No___Yes ___

Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

c&
Name of Charter School Education Co ration (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative): (Lu&ki Cc L’vIdfr1 c-C

2. Is the trustee r(employee of any school operated by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None (do not leave blank). Please note that if you answered
Yes to Questions 2-4 above, you need not disclose again your employment status,
salary, etc.

Date(s) Nature of Financial Steps taken to avoid Name of person
InterestlTransaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

,VuAe



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee andlor
conducting business value of the immediate family member

Steps Takenbusiness with conducted business of household holding an
to Avoidthe school(s) conducted interest in the organization

Conflict ofconducting business with
Interestthe school(s) and the

nature of the interest

o’J

Sig rFatu re Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:



  
  

 

  
 

 
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 


 

 

	 

	 

	 

	 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Laura Blankfein__________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 



       

      

        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

   
 

    
 

 
 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

	 5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Addre

Home Teleph

Home Addres



  
  

 

  
 

 
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 


 

 

	 

	 

	 

	 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Ian Sacks__________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 



       

      

        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

	 


 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

________
 

Home Address: ___ _____________________________



  
  

 

  
 

 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

       

      


 

 


 

 

	 

	 

	 

	 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name:
 
Joseph Wayland__________________________
 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Treasurer__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 

5. Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 



        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

 

 
  

 
 

 
 

 
   

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Teleph

Business Addres _ 

E-mail Address: 

Home Telephone

Home Address: ___ _____________________________ 







  
  

 

  
                                                      
________________________________________________________________  
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

    
 
 
 


 

 

	 

	 

	 

	 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Michael Hall 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee_____________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

none 
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5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

none 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telep _
 

Business Addr _____ _______
 

E-mail Address ________________
 

Home Telepho _________________
 

Home Address _______________
 















Disclosure of Financial Interest by a Current or Proposed Ch
arter School

Education Corporation Trustee

Trustee Name:

~l~ N~asS

Name of Charter School Education Corporation (for an unmerged
 school, this is

the Charter School Name):

Uncommon New York Citv Charter Schools

1. List all positions held on the education corporation board (e.g., presi
dent, treasurer,

parent representative): ~ ~~~5'~"e'~

2. Is the trustee an employee of any school operated by the Educ
ation Corporation?

Yes ~_No

If Yes, for each school, please provide a description of the positions) you
 hold, your

responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management comp
any or institutional

partner of the charter schools) governed by the Education Corporatio
n?

Yes ~No

If Yes, for each school, please provide a description of the positions) you
 hold, your

responsibilities, your salary and your start date.

4. Identify each interesUtransaction (and provide the requested info
rmation) that you or

any of your immediate family members or any persons who live w
ith you in your

house have held or engaged in with the charter schools) governed by the E
ducation

Corporation during the time you have served on the board, and in th
e six-month

period prior to such service. If there has been no such financi
al interest or

transaction, write None (do not leave blank). Please note that if yo
u answered

Yes to Questions 2-4 above, you need not disclose again your employment
 status,

salary, etc.
Dates) Nature of Financial Steps taken to avoid Name of person

Interest/Transaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in

did not participate in transaction and

discussion) relationship to
ourself

1 " ~~~



5. Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Taken
business with conducted business of household holding an

to Avoidthe schools) conducted interest in the organization
Conflict ofconducting business with
Interestthe schools) and the

nature of the interest

~ ~~,~ N~ ones

~/I ~-
Signature Date

Please note that this document is considered a public record and as such, maybe made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacfed.

Business Telephon

Business Address:

E-mail Address: 

Home Telephone: 

Home Address: 



 
  

 
  

 
 

 
 

  
 

 
 

 
     

 
 

     
     

 
     

   
           

   
  

 
     

  
  

  
 

      
   

    
     

   
 

  
   

 

 

 
 

 
 

 
    

 


 

 

	 

	 

	 

	 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Ekwutozia Nwabuzor_____________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Secretary 

2.	 Is the trustee an employee of any school operated by the Education Corporation?  
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, 
write None (do not leave blank). Please note that if you answered Yes to Questions 
2-4 above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to 

yourself 
None None None None 



5. 	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there has been no such financial interest or 
transaction, write None (do not leave blank). 

Organization Nature of Approximate Name of Trustee and/or 
conducting 

business with 
the school(s) 

business 
conducted 

value of the 
business 

conducted 

immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 

Steps Taken 
to Avoid 

Conflict of 
Interest 

nature of the interest 
None None None None None 

~ .,,--.-	 07/17/17 

~ 	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Tele

Business Addr

E-mail Address

Home Address: 



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York Citv Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative): Y''T-t..c: C:.i-~1~-'.L~..

2. Is the trustee a ployee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the cha schools) governed by the Education Corporation?

Yes o

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter schools) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None (do not leave blank). Please note that if you answered
Yes to Questions 2-4 above, you need not disclose again your employment status,
salary, etc. •~
Dates) Nature of Financial Steps taken to avoid Name of person

Interest/Transaction a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
ourself

~\_J



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Taken
business with conducted business of household holding an

to Avoid
• the schools) conducted interest in the organization

Conflict ofconducting business with
Interest

the schools) and the
nature of the interest

.

~

Signature Date

Please nofe thaf Phis document is considered a public record and as such, maybe made available to
members of the public upon request under fhe Freedom of Information Law. Personal contact information
provided below will b

Business Telep

Business Addre

E-mail Address:

Home Telephon

Home Address:
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee *
 

Trustee Name: 
David Saltzman 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 
1. *List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative): Trustee__________________________ 

2. *Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. *Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. *Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote,
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

yourself 
None 



    
         

         
        

               
            

         
     

         
      

       
     

 
 

  
        

 
         

               
    

 
   

 
    

 
   

 
   

 
    

 
 

 
  

  
 
 

 
 

 
 

    
 

  
 

  
   

    

  
  

  
 

  
 

 

 
 
 
 

    
 

 

 
 

 

5. %Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

Robin Hood 
Foundation 

Funder David Saltzman Full 
Disclosure 
and recusing 
myself from 
RH 
conversations 
and decisions 
about 
Uncommon 

________ __________________________________July 15, 2017__________ 
Signature Date %
 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ________________________________________________________ %
 

Home Telephone: _______________________________________________________ %
 

Home Address: ___________________________________________________ %
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Disclosure of Financial Interest by a Current or Proposed Charter School *
 
Education Corporation Trustee *
 

Trustee Name: 
Jeffrey Wetzler 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 
1. *List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative): _trustee___________________________ 

2. *Is the trustee an employee of any school operated by the Education Corporation? 
____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. *Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. *Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote,
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

yourself 
none 



    
         

         
        

               
            

         
     

         
      

       
     

 
 

 
        

 
         

               
  

 
 

 
 

 
 

 
 

 
 

 
 

 
  

  
 
 

 
 

 
 

    
 

  
 

  
   

    

  
  

  
 

 
 

 
 

 
 

   

5. %Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

none 

Signature
________ ________________________________________________________

Date 
6.23.2017

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will b

Business Telep

Business Addre

E-mail Address

Home Telephon

Home Address




 
 

 

 


 


 


 

 

 

 
 

 

 

 
 

 
 

 

 

 

 

 
 

 

 
 

 

 

 


 

 

 

 

 
 

 
 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 
 

 

 
 

 




 




 




 


 

EFGHIJKJLMNJNOPQR
 
LMNOPQRSMOpSqPrstuvtwrus 

xOMyPMz{|NNP|{PQNpPNz{|}}PyM{PMOPy|OO|~P|�POMy}p� 

STJUVHHRFGJLWOHXJYRZPRHJ[F\WHZOG]WF 

�{QNOp 
p
�M~p 

�~M�}
�SS{pN
N 

�|N�O�|
�P|�
O�p
�|M{S 

�|~~�
OOpp
����}�MO�
|�N 

�|O���
�p~y
p{P�p{
��c 
LMdNe 
xft�� 

�{pMP|�
�gRp{O�
Nph
M�St|{
�SS�O�|
�M}
i|}pPMO
jz�||}
xRM{p�
OhPNOM�� 
~p~y
p{h
pOzk� 

�Q~yp
{P|�
�p{~N
jp{lpS
M�S 
Lp��O�
|�
�Mz�
xm�z}QS 
p
p}pzO�|
�PSMOp
M�S 
Op{~
pgR�{MO
�|�� 

�Q~yp
{P|�
�|M{S
�O�N 
�OOp�S
pS
SQ{��� 
wrunc 
use 

u 
L��O|�
�M�� 
mmm 

��M�{t
�|M{S
�{pN�Sp
�O 

�gpzQO
�lph
�zMSp 
~�z 

fpN Lp�M} 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruq 

rP|{
}pNN 

w 
sMl�S 
jM}Ot~
M� 

fpN 
�{|�{M 
~ 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruv 

rP|{
}pNN 

u 
�|��
�MNkQM 
{�p}}| 

��zp
��M�{t 
��zp
�{pN�Sp
�O 

�gpzQO
�lp 

fpN 
l��M�z 
p 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruv 

rP|{
}pNN 

12324
 




 

 

 

 

 

 

 

 
 


 

 

 
 

 
 

 

 
 

 
 


 

 

 

 


 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 

 
 

 

 

 




 




 




 




 




 


 

 

m 
jOk
�}M�{p
np{M}S 

l��M�z 
p 

fpN 

�M{p�O
ipR{pN
p�OMO�l
ph
o{�M��
tMO�|�
�M�M� 
p~p�O 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruq 

rP|{
}pNN 

r 
p|��
n{pp�N
Op�� 

l��M�z 
p 

fpN l��M�z 
p 

�p{~Pu 
c 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
SPpQ�p 
wrusq
�p{~Pw 
c 
{p�pd
pSP��
pQ�p
wrush 
pgR�{pN
pQ�p 
wrwr 

rP|{
}pNN 

n 
��z�Mp
}PrM}} 

splp}|
R~p�O fpN 

l��M�z 
p 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruv 

rP|{
}pNN 

s 
j�Ms�
~M 
p|�pN 

�zMSp 
~�z 

fpN 

�M{p�O
ipR{pN
p�OMO�l 
p 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruq 

rP|{
}pNN 

v 
p|�� 
t�~ 

�zMSp 
~�z 

fpN 
l��M�z 
p 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 

rP|{
}pNN 

52324
 




 

 

 

 


 

 

 

 

 

 
 

 
 

 

 

 

 

 

 


 

 

 

 


 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 
 

 

 

 
 

 
 




 




 




 




 




 


 

wruq 

q 

�{l��S
t{�N��
M~Q{O
�� 

�zMSp
~�zh 
�QS�O 

fpN 
l��M�z 
p 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruv 

rP|{
}pNN 

ur 
�}�N|�
�MNN 

l��M�z 
ph
splp}|
R~p�O 

fpN 
l��M�z 
p 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruv 

rP|{
}pNN 

uu 

�sdQO
|t�MPuk
�dMyQ
t|{ 

l��M�z 
ph
�QS�O 

fpN 
Lp�M}tl
��M�zp 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruq 

rP|{
}pNN 

uw 
�{pOO
�p�Np{ �| 

�{|�{M 
~ 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruq 

rP|{
}pNN 

uu 
mM� 
jMzsN 

�zMSp
~�zh 
splp}|
R~p�O 

fpN 
l��M�z 
p 

�p{~Pu 
c 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
SPpQ�p 
wrusq
�p{~Pw 
c 
{p�pd
pSP��
pQ�p
wrush 
pgR�{pN 

rP|{
}pNN 

62324
 




 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 
 

 

 
 

 
 

 
 

 

 

 
 

 

 
 

 

 

 


 

pQ�p
 
wrwr
 

p|NpR�
lk um vM�}M
�S 

��{�NO
M} 

ur jO|spN
v�}}�M
~N 

un 

us 

uv 

uq 

wr 

^TJNWGOQJ_VZPRHJW\JYRZPRH`JWF 

aVFRJbcdJ^cSe 

bTJNWGOQJ_VZPRHJW\JYRZPRH` 

aW]F]FfJGgRJLWOHXJ^cSehSiJjkgWWQ 
lROH 

�{pMNQ
{p{ 

�gpzQO
�lph
l��M�z 
p
xz|~~
�OOpp
z�M�{� 

fpN Lp�M} 

uPc 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
NPpQ�p 
wruq 

rP|{
}pNN 

splp}|
R~p�O fpN 

l��M�z 
p 

�p{~Pu 
c 
�}pzOp
SPpQ�p
wrunh 
�p{~
�gR�{p
SPpQ�p 
wrusq
�p{~Pw 
c 
{p�pd
pSP��
pQ�p
wrush 
pgR�{pN
pQ�p 
wrwr 

rP|{
}pNN 

uv 

r 

72324
 



 
 


 


 

 
 


 


 

 
 


 


 

 
 


 


 

 


 

mTJNWGOQJ_VZPRHJW\JYRZPRH` u
 

nRoOHG]FfJGgRJLWOHXJXVH]FfJGgR
 

^cSehSiJjkgWWQJlROH
 

gTJ_VZPRHJW\JhWG]FfJYRZPRH` �pOdpp�PrcwrPx�zOQM}qPuv�
 

^cSehSidJO`J`RGJPIJGgRJPIhQOi`d
 
HR`WQVG]WFJWHJZ]FVGR`
 

eTJ_VZPRHJW\JLWOHXJYRRG]Ff` m
 

UWFXVkGRXJ]FJGgRJ^cSehSiJjkgWWQ
 
lROH
 

iTJ_VZPRHJW\JLWOHXJYRRG]Ff` m
 

jkgRXVQRXJ\WHJGgRJ^cSihSj
 

jkgWWQJlROH
 

NgOFkJIWVT 

42324
 



 

 
 

 

 

 

 

 

 

 
 

 

 
 


 

EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
LMNOPQRSMOpSqPrstuvturws 

xyNOzQ{O|}yNP~}zP�pR}zO|y�P�yz}���pyOPMySP�pOpyO|}yP�OzMOp�|pN 

�pN{z|�pPO�pPp~~}zONPO�pP{�MzOpzPN{�}}�P�MNP�MSpP|yPurw��urwsPO}�MzSP�ppO|y�POMz�pONPO}PMOOzM{OPMyS 

zpOM|yPpyz}���pyOP}~PNOQSpyONP�|O�PS|NM�|�|O|pN�P�y��|N�P�My�QM�pP�pMzypzN�PMySPNOQSpyONP��}PMzp 

p{}y}�|{M���PS|NMS�MyOM�pS�PxyPMSS|O|}y�PSpN{z|�pPO�pPN{�}}��NPR�MyNP~}zP�ppO|y�P}zP�M�|y�PRz}�zpNN 

O}�MzSP�ppO|y�P|ONPpyz}���pyOPMySPzpOpyO|}yPOMz�pONP|yPurws�urw�� 

ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

�pN{z|�pP�~~}zONP�}�MzSP�ppO|y�P�p{zQ|O�pyO 
�Mz�pONPurw��ws� 

�P/��P0y{}��}yP�{�}}�NP|yP1p�P”}z�P„|O�
�}z�pSPO}�pO�pzP}yP{}��Qy|O�P}QOzpM{�PMyS
pyz}���pyOPp~~}zON�P4�P{}��|y|y�P}QzPp~~}zON
MySPN�Mz|y�P|y~}z�MO|}yPM�}QOPM��P}~P}Qz
N{�}}�NPMOP}ypPO|�p�P�pP�pzpPM��pPO}PzpM{�
~MzP�}zpPNOQSpyONP|yP1p�P”}z�P„|O�PO�MyP|~
}QzPN{�}}�NP�}z�pSP|ySpRpySpyO���P
�P0y{}��}yP�{�}}�NP1”„P�}NOpSPMPypO�}z��
�|SpP„}��Qy|O�P�M��P|yP��|{�PM��
0y{}��}yP�{�}}�NP�M�pP{}�pPO}�pO�pzPO}
{My�MNNPM{z}NNP4z}}���y�P��|�p
N|�Q�OMyp}QN��PRMzOypz|y�P�|O�P{}��Qy|O�
}z�My|5MO|}yNPO}P�}NOPp�pyONP|yPN}�pP}~P}Qz
�|��pNOP„}��Qy|O�P�{�}}�P�|NOz|{ON�
�P��pP�{�}}�PQNpSPMP{}��|ypSP0y{}��}y
�{�}}�NPMRR�|{MO|}yPO�MOPM��}�pSP~M�|�|pNPO}
MRR��PO}P�Q�O|R�pP0y{}��}yP�{�}}�NP�|O�
6QNOP}ypPMRR�|{MO|}y�P��|NP�MSpP|OPpMN|pzP~}zPM
~M�|��PO}P�pMzyPM�}QOPMySPM{{pNNPM��P}~P}Qz
N{�}}�NPMySPM��}�NP}QzPN{�}}�NPO}PzpM{�PM
�z}MSpzPR}RQ�MO|}yP}~PNOQSpyON�
�PxyPMSS|O|}yPO}PO�pP{}��|ypSP0y{}��}y
�{�}}�NPMRR�|{MO|}y�PO�pP�{�}}�PRMzO|{|RMOpS
|yPO�pP1p�P”}z�P„|O�P„�MzOpzP�{�}}�P„pyOpz�N
„}��}yP/RR�|{MO|}yP~}zPM��P{�MzOpzPN{�}}�NP|y
1”„�P4�P{}yO|yQ|y�PO}P}~~pzP}QzPMRR�|{MO|}yPMN
RMzOP}~PO�pP{}��}yPMRR�|{MO|}yP~}zPM��
{�MzOpzPN{�}}�N�P�pPMzpPM��pPO}PzpM{�PMy
p�pyP�z}MSpzPR}RQ�MO|}yP}~PNOQSpyON�P
�P��pP�{�}}�PNpyOP}QOP�Q�O|R�pP�M|�|y�NPO}
Rz}NRp{O|�pPNOQSpyONPO�z}Q��}QOPO�pP�pMz 

�pN{z|�pP��MyNP�}�MzSP�ppO|y�P�p{zQ|O�pyO 
�Mz�pONPurws�w�� 

12324
 



 

 

 

 

 

 

 


 

O�z}Q��P�My�QMzSP�|zp{O�Pxy{��P~}{QN|y�P}y
O�pP5|RP{}SpNPypMzP}QzPN{�}}�NPO�MOP�M�pPO�p
�|��pNOPyQ��pzP}~P ��LPMySP�LLPNOQSpyON�
�MOpz|M�NP�pzpPNpyOP}QOP|yP�y��|N�PMyS
�RMy|N��PMNP�p��PMNP4py�M�|PMySP zpy{�P��pzp
MRR�|{M��p�PMySP|y{�QSpSPMPNp�~�MSSzpNNpS�
NOM�RpSPpy�p�}RpPO}P�|�|OPO�pP�Mzz|pzPO}
zpOQzyPO�pP{}�R�pOpSPMRR�|{MO|}y�P
�P��pP�{�}}�PzMyP�}O�P�y��|N�PMySP�RMy|N� �{}y}� 
�My�QM�pPMSNP|yPO�pP1p�P”}z�P„|O�P¡}QN|y� |{M��� 
/QO�}z|O�P¢}QzyM��P£yPO�p|zP�p�N|Op�PO�p �|NMS�M 
1”„¡/P¢}QzyM�PNM�NPO�p�PMzpP¤�MyS�Sp�|�pzpS yOM�pS 
O}PpM{�P}~PO�pPws��rrrPMRMzO�pyONP|y
1”„¡/�NP¥¥¦PRQ��|{P�}QN|y�PSp�p�}R�pyON
O�z}Q��}QOPO�pP~|�pP�}z}Q��N�§PxOP�MNPM�N}P�p
S|NOz|�QOpSPO}P�}zpPO�MyPwr�rrrP1”„¡/
p�R�}�ppN�PMySP�M|�pSPO}Pp�p{OpSP}~~|{|M�N
MySP{}��Qy|O�P�pMSpzN�PxOP�MNPM�N}PM�M|�M��p
O�z}Q��Pp�M|�PNQ�N{z|RO|}y�
�P��pP�{�}}�PzMyP�}O�P}y�|ypPMySP|y�Rz|yO
�RMy|N�P�My�QM�pPMSNP|yP��P�|Mz|}P¨PMP�RMy|N�
�My�QM�pPSM|��Pyp�NRMRpzP�|O�P�|��
{|z{Q�MO|}yPO�z}Q��}QOP4z}}���y�P
�P��pP�{�}}�PRMzOypzpSP�|O�P��P�|Mz|}PO}PNpyS
MPS|zp{OP�RMy|N���My�QM�pPp�M|�PO}P~M�|�|pN
O�MOP�|�pP�|O�|yP}QzPN{�}}�P5|R�{}SpNPMyS
�M�pPN{�}}��M�pSP{�|�Szpy�P
�P��pP�{�}}�PzMyPMS�pzO|Np�pyONP~}z
pyz}���pyOP}yP�QNpNP�|O�PNOzMOp�|{Pz}QOpN
O�z}Q��}QOPO�pP„��NP�pPNpz�pP|yP4z}}���y�
�PxyP}zSpzPO}PzpM{�PMP�|SpzPzMy�pP}~PR}OpyO|M�
MRR�|{MyON�P�pP�MQy{�pSPOQzyNO|�p
MS�pzO|Np�pyONPMOPNOzMOp�|{PNQ��M�PNO}RN
�|�pP4z}MS�M�P¢Qy{O|}yPMySPNp�p{OpSP}O�pz
�|����POzM~~|{�pSPNQ��M�PNO}RNP~}zPMSNPMN
�p���P
�P/SS|O|}yM����P�pP�p�MyP|�R�p�pyO|y�P��/
�QNPN�p�OpzPMS�pzO|Np�pyONP|yP�|��
RpSpNOz|MyPOzM~~|{PMzpMNP}~PO�pPyp|���}z�}}SN
|yP��|{�P}QzPN{�}}�NPMzpP�}{MOpSPO}PzpM{�
~M�|�|pNP~z}�P�|O�|yP}QzP{}��Qy|O�PN{�}}�
S|NOz|{O�P��pP�QNPN�p�OpzPMS�pzO|Np�pyON
|y{�QSpSPN{�}}��NRp{|~|{P|y~}z�MO|}yPMNP�p��
MNP|y~}z�MO|}yPM�}QOP}QzPN{�}}�N�PRz}�zM�N�
MySPR}RQ�MO|}yNPNpz�pS�P
�P��pP�{�}}�P�|N|OpSPO�pP1”„¡/PN|OpNP�|O�|y
}QzPyp|���}z�}}SP}yP�Q�O|R�pP}{{MN|}yNPO}
�My�P~��pzN�P�pM�pPMRR�|{MO|}yNPMySPNRpM�
�|O�PzpN|SpyONPO}PpyNQzpPO�MOPzpN|SpyONP}~
O�pNpP�}{MO|}yNP�pzpPM�MzpP}~P}QzPN{�}}�PMyS
�M�pPO�pPyp{pNNMz�P|y~}z�MO|}yPMyS
�MOpz|M�NPyppSpSPO}PMRR��� 

��pPN{�}}�P�|��P{}yO|yQpPO�pPp~~}zONPMOP�p~OPO}
zp{zQ|OPp{}y}�|{M���PS|NMS�MyOM�pSPNOQSpyON�
MySP�|��PM�N}q
�P/SSPRzp~pzpy{pP|yP�}OOpz�PMySP�M|O|y�P�|NO
MS�|NN|}yNP~}zPNOQSpyONP��}PMzpP�}�p�pNN�
�Px�R�p�pyOPMP�}zpPz}�QNOP{}��Qy|O�
{My�MNN|y�PR�MyPO�MOP|y�}��pNP{QzzpyO
~M�|�|pNP
�P�jRMySPS|�|OM�PMS�pzO|N|y�Pp~~}zON� 

52324
 



 

 

 

 


 

�ppPO�pPzpNR}yNpPO}P¤p{}y}�|{M���
S|NMS�MyOM�pSPNOQSpyON§PM�}�p�PxyPMSS|O|}y�
O�pPN{�}}�q
�P0NpSP„pyNQNPOzM{OPSMOMPO}P{zpMOpP�MRN
N�}�|y�PO�pPS|NOz|�QO|}yNP}~PO�pPR}RQ�MO|}yN
}~PO�pPO}RP~|�pP�}NOPNR}�pyP�My�QM�pNPM~Opz
�y��|N��P
�P0N|y�PO�pNpP�MRN�P�pP{zpMOpSP{}��Qy|O�
{My�MNN|y�P�M��NP~}zPO�pP�{�}}�PO}POM�pPO}
OzM�p�PO�z}Q��PO�}NpPyp|���}z�}}SN�P£yPO�p
�M��N�PN{�}}�PNOM~~PMySP~M�|�|pNP�|N|OpSP�}{M�
NO}zpN�P}z�My|5MO|}yN�PMySPMRMzO�pyO
�Q|�S|y�NPMySP�Qy�P~��pzNPMySP�p~OP�z}{�QzpN
MySPMRR�|{MO|}yNP|yP�y��|N��P�RMy|N��PMyS
}O�pzPzp�p�MyOP�My�QM�pNPMOPpM{�P�}{MO|}y�Pxy
MSS|O|}y�PN{�}}�PNOM~~PNR}�pPO}PzpN|SpyON
M�}y�PO�pP�M�Pk|yP�y��|N�PMySP|yP�RMy|N��PO}
NRzpMSPO�pP�}zSPM�}QOP}QzPN{�}}�N�
�PlpPOzMyN�MOpSPM��P}QzP}QOzpM{�P�MOpz|M�N
O�MOPMzpPS|NOz|�QOpSP��P}QzPN{�}}�N�P
�PlpPQO|�|5pSPO�pP1p�P”}z�P„|O�P„�MzOpz
�{�}}�P„pyOpz�NP„}��}yP/RR�|{MO|}y�P��|{�
|NPM�M|�M��pPO}P~M�|�|pNP|yPN|jPS|~~pzpyO
�My�QM�pN�
�PlpPOzMyN�MOpSP}QzP0y{}��}yP�{�}}�NP1”„
}y�|ypPMySPRMRpzPMRR�|{MO|}yP|yO}P�RMy|N��
zpy{��P4py�M�|�PMySP¡M|O|MyP„zp}�p�P
�PlpP|SpyO|~|pSP�|��PRz|}z|O�P�}{M�P{}��Qy|O�
}z�My|5MO|}yNPO}PzpM{�P}QOPO}P�MNpSP}y
~M{O}zNP|y{�QS|y�P�}{MO|}y�PM�pP�z}QRPNpz�pS
MySPRz}j|�|O�PO}P�|��Py}y�P�y��|N�PNRpM�|y�
R}RQ�MO|}yN�P�M{�P}z�My|5MO|}yPzp{p|�pSPM
{M��P~z}�PO�pPzp�|}yM�PMS�|NN|}yNP}~~|{pP��PM
~�QpyOP�RMy|N�PNRpM�|y�PNOM~~P�p��pzPMySPM
�M|�|y�P|y{�QS|y�P�z}{�QzpN�P~��pzNPMyS
MRR�|{MO|}yNP|yPM��Pzp�p�MyOP�My�QM�pN�
�PlpP�pOP�|O�PO�pP„}��|OOppP~}zP¡|NRMy|{
„�|�Szpy�PMPy}y�Rz}~|OPzp~pzzM�PNpz�|{pP��|{�
�p�RNP¡|NRMy|{P~M�|�|pNP~|ySPSM�{MzpN�
N{�}}�NPMySPpyz|{��pyOPRz}�zM�NP~}zPO�p|z
NOQSpyON�PO}PpyNQzpPO�MOPO�p�P�pzpPM�MzpP}~ �y��|N� 
}QzPN{�}}�NPMNPMyP}RO|}yP~}zPO�p|zP~M�|�|pN LMy�QM 
MySPRz}�|SpSPO�p�P�|O�P}QOzpM{�P�MOpz|M�N �p 
O�MOPO�p�P{}Q�SPN�MzpP�|O�PO�pP~M�|�|pNPO�MO LpMzypz 
O�p�PNpz�p�P N 
�P/P�RMy|N�PNRpM�|y�PNOM~~P�p��pzP�MN
M�M|�M��pPMOP}QzPMS�|NN|}yNP}~~|{pP��PR�}yp
MySPp�M|�P¦rP�}QzNPMP�pp�PSQz|y�PNOQSpyO
zp{zQ|O�pyOPNpMN}y�P
�PlpPO}}�PMS�MyOM�pP}~PO�pP�£��NP£�pz�O�p�
R�}ypPxyOpzRzpOMO|}yP�pz�|{pN�P��|{�PM��}�pS
}QzPN{�}}�PNOM~~P�p��pzNPO}P{}��Qy|{MOp
�|O�PMPRMzpyOP�|O�PO�pPMNN|NOMy{pP}~PMy 

��pPN{�}}�P�|��P{}yO|yQpPO�pPp~~}zONPMOP�p~OPO}
zp{zQ|OPNOQSpyONP�|O�PS|NM�|�|O|pN�PMySP�|��
M�N}q
�Px�R�p�pyOPMP�}zpPz}�QNOP{}��Qy|O�
{My�MNN|y�PR�MyPO�MOP|y�}��pNP{QzzpyO
~M�|�|pN�PMNP�p��PMNPpjRMySPS|�|OM�PMS�pzO|N|y�
p~~}zON�
�P�p�|NpP}QzPMS�|NN|}yNP�z}{�QzpPO}PpjR�|{|O��
�pyO|}yP}QzP�|��PmQM�|O�P|yOpz�pyO|}y
Rz}�zM�NPO�MOP}QzPN{�}}�NP}~~pzP}~POQO}z|y�
MySPN�M��P�z}QRP|yNOzQ{O|}y� 

62324
 



     

 

 
 


 

|yOpzRzpOpzP}yPO�pPR�}yp�P��|NPNpz�|{p
|y{zpMNpSP}QzP{MRM{|O�PO}P{}yyp{OP�|O�
~M�|�|pNP��}PNRpM�PMP�|SpzPzMy�pP}~
�My�QM�pN�
�PlpPM�N}P�y}�PO�MOP~M�|�|pNP}~P}QzP{QzzpyO
�LLPNOQSpyONPMzpP}QzP�pNOPzpN}Qz{pPO}PzpM{�
yp�P�LLPNOQSpyON�P/��P~M�|�|pNPMOP}QzPN{�}}�N
�|��P{}yO|yQpPO}Pzp{p|�pPMRR�|{MO|}yNPO}
S|NOz|�QOpPO}P~M�|��PMySP~z|pySNP|yP�y��|N��
�RMy|N��P zpy{�PMySP4py�M�|�P M�|�|pNP}~P�LL
NOQSpyONP�|��P{}yO|yQpPO}Pzp{p|�pPpjOzM
MRR�|{MO|}yN�PxyPMSS|O|}y�P�pP�}z�pSPO}
|SpyO|~�P�LLP~M�|�|pNP|yOpzpNOpSP|y
�}�QyOppz|y�PO}PNQRR}zOPNOQSpyOPMS�|NN|}yN
p~~}zON�P��pNpP~M�|�|pNP�pOP�|O�PMPN{�}}�
NOM~~P�p��pzPO}P�pMzyPM�}QOPMP�Mz|pO�P}~
�M�NPO�MOPO�p�P{}Q�SP�pOPO�pP�}zSP}QOPM�}QO
}QzPN{�}}�NPMySPS|NOz|�QOpPMRR�|{MO|}yNPO}
}O�pzN�P��pNpP~M�|�|pNP�pzpPpy{}QzM�pSPO}
NRpM�PMOPO�p|zP{�Qz{�pN�P}zP}O�pzP�}{M�
}z�My|5MO|}yNPO}PNRzpMSPO�pP�}zSPM�}QOP}Qz
N{�}}�N�
�P0y{}��}yP�{�}}�NP1”„PzMyPn}}��pPMSNP|y
�RMy|N�PN}PO�MOP~M�|�|pNPNpMz{�|y�P~}z
|y~}z�MO|}yPM�}QOPN{�}}�NP|yP1p�P”}z�P„|O�P|y
�RMy|N�PNppPMSNP~}zP}QzPN{�}}�PMySP�p
S|zp{OpSPO}P}QzP�RMy|N�P�p�RM�pNPMyS
MRR�|{MO|}yN�
�P�M{�PMRR�|{MyO�P��pO�pzPO�p�PMzpPNp�p{OpS
|yPO�pP�}OOpz�P}zPR�M{pSP}yPO�pP�M|O�|NO�P�|��
zp{p|�pPMP�pOOpzP|yP�}O�P�RMy|N�PMySP�y��|N�
Op��|y�PO�p�PO�pPzpNQ�ONP}~PO�pP�}OOpz�PMySPO�p
ypjOPNOpRNPO}Ppyz}��|y�P|yPO�pPN{�}}�� 

�ppPO�pPzpNR}yNpPO}P¤p{}y}�|{M���
S|NMS�MyOM�pSPNOQSpyON§PM�}�p�PxyPMSS|O|}y�
O�pPN{�}}�q
�PxSpyO|~|pSPMySPOMz�pOpSPM��PRzpN{�}}�NPO�MO
MzpP{pzO|~|pSPO}P}~~pzPNpz�|{pNPO}PNOQSpyON
�|O�PS|NM�|�|O|pNP|yP}QzPN{�}}�P{}��Qy|O|pN�
¡pMSP�OMzONP�|��P�pP|y{�QSpSP|yPO�|NPNpMz{��PMN
O�p�PMzpP�MySMOpSPO}PNpz�pPMPNOQSpyOP�}S�
�|O�PMOP�pMNOPwroPNOQSpyONP�|O�PS|NM�|�|O|pN�
�PxSpyO|~|pSPMP�|NOP}~PRzpN{�}}�N�P�zp�p
Rz}�zM�N�PMySPpMz��P{�|�S�}}SPSp�p�}R�pyO
{pyOpzNPO�MOPMzpP�|��PRz|}z|O�P~}zP}QzPN{�}}�N
SQpPO}PO�p|zP�}{MO|}yPMySPNOQSpyOPR}RQ�MO|}y�
��pNpP�|��PRz|}z|O�PN|OpNPzp{p|�pSP{M��N�P�|N|ON�
MySPzp{zQ|O�pyOP�MOpz|M�NP~}zP�}O�
p�p�pyOMz�PMySP�|SS�pPN{�}}��
�Pl}z�pSPO}P�Q|�SPNOz}y�P{}yyp{O|}yNP�|O�
}QzP„}��|OOppP}yP�Rp{|M�P�SQ{MO|}yPO}
pyNQzpPO�p�P�y}�P�pPMzpPMyP}RO|}yP~}z 

��pPN{�}}�P�|��P{}yO|yQpPO�pPp~~}zONPMOP�p~OPO}
 

72324
 



 

 

 


 

�OQSpyO
NP�|O�
�|NM�|�|O
|pN 

NOQSpyON�PN�}Q�SPO�p�P�|N�PO}Pzp{}��pyS
NOQSpyONPO}P6}|yPQN�
�P�pM{�pSP}QOPO}Pzp�MOpSPNpz�|{pPM�py{|pN
O�MOP�pP�}z�P�|O�t�M�pP�}z�pSP�|O�P|yPO�p
RMNO�PO}POM��PM�}QOPO�pPNQRR}zONP�pP}~~pz
NOQSpyONPMySPMN�pSP|~PO�p�P�MSPMy�PNOQSpyON
��}P{}Q�SP�pPzp{}��pySpSPO}PMRR���
�P„}y~|z�pSPO�MOPMRR�|{MO|}yP�MOpz|M�N
{�pMz��PNOMOpSPO�MOPM��PNOQSpyON�P|y{�QS|y�
O�}NpP�|O�PS|NM�|�|O|pN�PMzpPp�|�|��pPO}PMRR���
��|NP�My�QM�pP�|��PMRRpMzpSP}yP}Qz
pyz}���pyOP�p�N|OpN�Pp|ySpz�MzOpyPMySPvO�
�zMSpP�}OOpz�PMRR�|{MO|}yN�P�M|O�|NO
MRR�|{MO|}yNP~}zPM��P�zMSpN�PO�pP�z}{�QzpN
O�MOP�pzpPS|NOz|�QOpSPO}P}z�My|5MO|}yNPMyS
�M|�PO}Pur�rrrP4z}}���yP~M�|�|pN�PMNP�p��PMN
|yPO�pPRzpNpyOMO|}yNP�|�pyPMOP}QzP|y~}z�MO|}y
NpNN|}yN�
�P£QzPMS�|NN|}yNP}~~|{pPMySPN{�}}�P�MNpS
NOM~~P�|��P{}yO|yQpPO}P�pPOzM|ypSP}yPO�|N
mQpNO|}yPN}PO�MOPO�p�P{}Q�SPMyN�pzPO�p
{}y{pzyNP}~PMy�P~M�|�|pNP}~PR}OpyO|M�
MRR�|{MyONP�|O�PNRp{|M�PyppSNP��}P{M��pSP|y�
�PlpP{zpMOpSPMP}yp�RM�pP}�pz�|p�P}~P�Rp{|M�
�SQ{MO|}yP�pz�|{pNPMOP0y{}��}yPO}PN�Mzp
�|O�PRz}NRp{O|�pP~M�|�|pN� 

zp{zQ|OP�LLPNOQSpyON�PMySP�|��PM�N}q
�Px�R�p�pyOPMP�}zpPz}�QNOP{}��Qy|O�
{My�MNN|y�PR�MyPO�MOP|y�}��pNP{QzzpyO
~M�|�|pNP
�P�jRMySPS|�|OM�PMS�pzO|N|y�Pp~~}zON
�Px�R�p�pyOP�RMy|N��LMy�QM�pPOzMyN|O
MS�pzO|Np�pyON�P 

82324
 



 

 

  
  

 

 

 

 

 
 

 

 
  


 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

�pN{z|�pP�~~}zONP�}�MzSP�ppO|y�P�pOpyO|}y �pN{z|�pP��MyNP�}�MzSP�ppO|y�P�pOpyO|}y 
�Mz�pONPurw��ws� �Mz�pONPurws�w�� 

xyPM{{}zSMy{pP�|O�P}QzP�|NN|}yPO}PRzpRMzp
NOQSpyONP~}zP{}��p�p�P�pP�MyOPM��P}~P}Qz
NOQSpyON�P|y{�QS|y�P ��L�P�LLPMySPNOQSpyON
�|O�PS|NM�|�|O|pN�PO}PNOM�P�|O�PQNPO�z}Q��P�|��
N{�}}�P�zMSQMO|}y�P��pP�{�}}�P�MNP�MS
�|NO}z|{M���P�|��P�p�p�NP}~PRpzN|NOpy{pP~}z
O�pNpPNQ��R}RQ�MO|}yN�PlpP�p�|p�pPO�MO �{}y}� {zpMO|y�P�|���PmQM�|O�PpSQ{MO|}yM�PRz}�zM�� |{M��� �|z|y�PMySPOzM|y|y�P�|�����mQM�|~|pSPOpM{�pzN� �|NMS�M MySP{}��Qy|{MO|y�Pzp�Q�Mz��P�|O�P~M�|�|pNP}~ yOM�pS M��PNOQSpyONP�MNP�p�RpSPQNPO}PM{�|p�pP�|��
zMOpNP}~PRpzN|NOpy{pPM{z}NNP}QzPNOQSpyOP�}S��
lpP�|��P{}yO|yQpPO}PMyM��5pP}QzPSMOMPO}
pyNQzpPO�MOP�pPMzpPNpz�|y�PNOQSpyONP~z}�
O�pNpPR}RQ�MO|}yNPMNPp~~p{O|�p��PMNPM��P}O�pz
NOQSpyON�PMySP�ppR|y�PO�p�P|yP}QzPN{�}}�NP|y
O�pPNM�pPyQ��pzN� 

lpP�|��P{}yO|yQpPO�pPp~~}zONPSpN{z|�pSPMOP�p~O
|yPurwsPO}PpyNQzpPO�MOP�|��PyQ��pzNP}~
p{}y}�|{M���PS|NMS�MyOM�pSPNOQSpyONPMzp
�|�pyPO�pPNQRR}zONPO�p�PyppSPO}PRpzN|NOP|y
O�pP�{�}}�� 

�y��|N� lpP�|��P{}yO|yQpPO�pPp~~}zONPSpN{z|�pSPMOP�p~O LMy�QM �ppPzpNR}yNpP~}zPzpOpyO|}yP}~Pp{}y}�|{M��� |yPurwsPO}PpyNQzpPO�MOP�|��PyQ��pzNP}~P�LL �p S|NMS�MyOM�pSPNOQSpyON� NOQSpyONPMzpP�|�pyPO�pPNQRR}zONPO�p�PyppSPO} LpMzypz RpzN|NOP|yPO�pP�{�}}�� N 

�OQSpyO lpP�|��P{}yO|yQpPO�pPp~~}zONPSpN{z|�pSPMOP�p~O 
NP�|O� �ppPzpNR}yNpP~}zPzpOpyO|}yP}~Pp{}y}�|{M��� |yPurwsPO}PpyNQzpPO�MOP�|��PyQ��pzNP}~ 
�|NM�|�|O S|NMS�MyOM�pSPNOQSpyON� NOQSpyONP�|O�PS|NM�|�|O|pNPMzpP�|�pyPO�p 
|pN NQRR}zONPO�p�PyppSPO}PRpzN|NOP|yPO�pP�{�}}�� 

42324
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


 

  

  

 

 

 

 

 

  

  

 
 

  


 

EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
LMNOPQRSMOpSqPrstuvturws 

xpRyzOP{|M}~pNP�}POpM{|pzPM}SPMS��}�NOzMOyzPNOM���}~� 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

���P��MNNzyy� ���P��MNNzyy� ���P��MNNzyy� ���P��MNNzyy� ���Py� 
�pM{|pzNPy}P�Q}p �pM{|pzN �pM{|pzNP�����}~ �pM{|pzNP�SSpS ��MNNzyy� 
�r�Purw� �pRMzOpSPstwtw� �M{M}OP�yN�O�y}N �}P�p�P�yN�O�y}N �pM{|pzNPy}P�Q}p 

�P�t�rtws stwtw�P�P�t�rtws stwtw�PDP�t�rtws �r�Purws 

�v wv wr r �� 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT 

��� ��� ��� ��� ��� 
�S��}�NOzMO�wp �S��}�NOzMOyzN �S��}�NOzMOyzN �S��}�NOzMOyzN �S��}�NOzMO�wp 
�yN�O�y}NPy}P�Q}p �pRMzOpSPstwtw� �����}~P�M{M}O �SSpSP�}P�p� �yN�O�y}NPy}P�Q}p 
�r�Purw� �P�t�rtws �yN�O�y}NPstwtw� �yN�O�y}NPstwtw� �r�Purws 

�P�t�rtws DP�t�rtws 

w� r r r w� 

SVOFpJIQ[ 

12321
 



 

      
      

 

 

        
 

  
   

    
  

     

 

   

     
   

     
   

       
 

    

    

      
 

 

       

          
 

   
 

        

 

July 30 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

31 

Days when LPBV is OPEN (but 
the DOE is closed) are shaded 
in green 

August 1 

Holidays are shaded blue 

2 

End of Quarter Days are 
shaded yellow 

3 

Professional Development 
Days are shaded orange 

4 

Report Card Conference Days 
are shaded purple 

5 

Important Days are shaded in 
pink 

6 

Calendar Key: 

Important Items in red 

7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 

First Day of School for 
Kindergarten (12:30 PM 
Dismissal) 

23 

Second Day of School for 
Kindergarten (12:30 PM 
Dismissal) 

24 

First Day of School for 1st -
4th Grades 

All Scholars (12:30 PM 
Dismissal) 

25 

All Scholars (12:30 PM 
Dismissal) 

26 

27 28 

First Full Day of School (4:00 
PM Dismissal) 

29 30 31 September 1 2 

2017 – 2018 Elementary Academy Calendar: August 2017 

STEP Assessment Interim Assessment New York State Exams Terra Nova Assessment Required Event (Family 
Attendance Mandatory) 

Family Night (Family 
Attendance Requested) 

5:30 PM New Kindergarten 

Orientation 

5:30 1st-4th Grade 

Orientation 



 

      
 

 

   

   
     

         

   

    
  

    
  

   

   

       

  

    

    

    

 

August 27 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

28 

First Full Day of School (4:00 
PM Dismissal) 

29 30 31 September 1 

12:30 PM Dismissal 

2 

3 4 

Labor Day 
(No School for Scholars and 
Staff) 

5 

School Resumes: 7:10 AM 

6 7 

First Day of Bussing 

8 

12:30 PM Dismissal 

9 

10 11 12 13 14 15 

12:30 PM Dismissal 

16 

17 18 19 20 21 

Rosh Hashanah (LPBV Open, 
DOE Schools Closed) 

22 

Rosh Hashanah (LPBV Open, 
DOE Schools Closed) 
12:30 PM Dismissal 

23 

24 25 26 27 28 29 

12:30 PM Dismissal 

30 

2017 – 2018 Elementary Academy Calendar: September 2017 

STEP Round 1 

Fall TerraNova Exam: Kindergarten only 

STEP Round 1 Continued 

FFA: Literacy Night (5:30 PM) 



 

   

  
     

 

      

   

   
   

  
  

 

       

        

  

    

   
    

 

October 1 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

2 3 4 5 6 

12:30 PM Dismissal 

7 

8 9 

Columbus Day 
(No School for Scholars and 
Staff) 

10 

School Resumes: 7:10 AM 

11 12 13 

12:30 PM Dismissal 

14 

15 16 17 18 19 20 

12:30 PM Dismissal 

21 

22 23 24 25 26 27 

End of Quarter 1 
12:30 PM Dismissal 

28 

29 30 31 

Storybook Character 
Dress Up Day! 

November 1 2 3 4 

2017 – 2018 Elementary Academy Calendar: October 2017 

Math Interim Assessment Round 1: Grades K - 4 

STEP Round 2 

FFA: Math Night (5:30 PM) 

FFA: Family Friday 
FFA: PTA Meeting (8:15 AM) 



  

   

  
    

 

   

   

 
     

 
     

 
     

   

 

       

    

  

  

    
  
 

  

        

   
    

 

October 29 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

30 31 November 1 2 3 

12:30 PM Dismissal 

4 

5 6 7 

Election Day 
(LPBV Open, DOE Schools 
Closed) 

8 9 10 

12:30 PM Dismissal 

11 

12 13 14 15 16 17 

12:30 PM Dismissal 

18 

19 20 21 22 

Thanksgiving Recess 
(No School for Scholars and 
Staff) 

23 

Thanksgiving Recess 
(No School for Scholars and 
Staff) 

24 

Thanksgiving Recess 
(No School for Scholars and 
Staff) 

25 

26 27 

School Resumes: 7:10 AM 

28 29 30 December 1 2 

2017 – 2018 Elementary Academy Calendar: November 2017 

STEP Round 2 Continued 

STEP Round 2 

Uncommon Community Day 

Quarter 1 Report Card 
Conference (Attendance 
Mandatory) 
12:30 PM Dismissal 

ELA Interim Assessment Round 1: Grades 3 and 4 

FFA: Family Friday 
FFA: PTA Meeting (8:15 AM) 



 

   

 

   

   

   

  
     

 

  
     

  
     

  
     

  
     

  
     

  
     

  
     

  
     

  
     

       

        

        

   
    

 

November 26 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

27 

School Resumes: 7:15 AM 

28 29 30 December 1 

12:30 PM Dismissal 

2 

3 4 5 6 7 8 

12:30 PM Dismissal 

9 

10 11 12 13 14 15 

12:30 PM Dismissal 

16 

17 18 

Winter Recess 
(No School for Scholars and 
Staff) 

19 

Winter Recess 
(No School for Scholars and 
Staff) 

20 

Winter Recess 
(No School for Scholars and 
Staff) 

21 

Winter Recess 
(No School for Scholars and 
Staff) 

22 

Winter Recess 
(No School for Scholars and 
Staff) 

23 

24 25 

Winter Recess 
(No School for Scholars and 
Staff) 

26 

Winter Recess 
(No School for Scholars and 
Staff) 

27 

Winter Recess 
(No School for Scholars and 
Staff) 

28 

Winter Recess 
(No School for Scholars and 
Staff) 

29 

Winter Recess 
(No School for Scholars and 
Staff) 

30 

31 

2017 – 2018 Elementary Academy Calendar: December 2017 

Math Interim Assessment Round 2: Grades K - 4 

FFA: Grades K-1 Winter 
Celebrations 

FFA: Grades 2-4 Winter 
Celebrations 

FFA: Family Friday 
FFA: PTA Meeting (8:15 AM) 



  

  
     

      

   

   
     

      

   

 

       

  

    

        
        

      
 

 

   
    

 

 

December 31 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

January 1 

Winter Recess 
(No School for Scholars and 
Staff) 

2 

School Resumes: 7:10 AM 

3 4 5 

12:30 PM Dismissal 

6 

7 8 9 10 11 12 

12:30 PM Dismissal 

13 

14 15 

MLK Jr. Day 
(No School for Scholars and 
Staff) 

16 

School Resumes: 7:10 AM 

17 18 19 

12:30 PM Dismissal 

20 

21 22 23 24 25 26 

12:30 PM Dismissal 

27 

28 29 30 31 February 1 2 3 

2017 – 2018 Elementary Academy Calendar: January 2018 

STEP Round 3 

STEP Round 3 Continued 

ELA Interim Assessment Round 1: Grades K – 2 
ELA Interim Assessment Round 2: Grades 3 and 4 

3rd and 4th Grade State Exam 
Meeting 

(Attendance Required) 

FFA: Family Friday 
FFA: PTA Meeting (8:15 AM) 



  

      

   

   

  
     

  
     

  
     

  
     

  
     

   

 

       

        

   
    

   

    
  
 

  

 

January 28 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

29 30 31 February 1 

End of Quarter 2 

2 

12:30 PM Dismissal 

3 

4 5 6 7 8 9 

12:30 PM Dismissal 

10 

11 12 13 14 15 16 

12:30 PM Dismissal 

17 

18 19 

Mid-Winter Break 
(No School for Scholars and 
Staff) 

20 

Mid-Winter Break 
(No School for Scholars and 
Staff) 

21 

Mid-Winter Break 
(No School for Scholars and 
Staff) 

22 

Mid-Winter Break 
(No School for Scholars and 
Staff) 

23 

Mid-Winter Break 
(No School for Scholars and 
Staff) 

24 

25 26 

School Resumes: 7:10 AM 

27 28 March 1 2 3 

2017 – 2018 Elementary Academy Calendar: February 2018 

Math Interim Assessment Round 3: Grades 3 and 4 

FFA: Family Friday 
FFA: PTA Meeting (8:15 AM) 

FFA: Family Ice Skate! 

Quarter 2 Report Card 
Conference (Attendance 
Mandatory) 
12:30 PM Dismissal 



  

   

  
  

  

   

   

   

  
     

       

  

        

   

   
    

   

 

February 25 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

26 27 28 March 1 2 

12:30 PM Dismissal 

3 

4 5 6 7 

Staff Professional 
Development Half Day 
12:30 PM Dismissal 

8 9 

12:30 PM Dismissal 

10 

11 12 13 14 15 16 

12:30 PM Dismissal 

17 

18 19 20 21 22 23 

12:30 PM Dismissal 

24 

25 26 27 28 29 30 

Good Friday 
(No School for Scholars and 
Staff) 

31 

2017 – 2018 Elementary Academy Calendar: March 2018 

STEP Round 4 

ELA Interim Assessment Round 3: Grades 3 and 4 

STEP Round 4 Continued 

FFA: Family Friday 
FFA: PTA Meeting (8:15 AM) 

State Test Pep Rally 



 

  
     

  
     

  
     

  
     

  
     

   
   

  
  

  

   

   

 

       

        

        

    
  

  

   
    

 

April 1 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

2 

Spring Break 
(No School for Scholars and 
Staff) 

3 

Spring Break 
(No School for Scholars and 
Staff) 

4 

Spring Break 
(No School for Scholars and 
Staff) 

5 

Spring Break 
(No School for Scholars and 
Staff) 

6 

Spring Break 
(No School for Scholars and 
Staff) 

7 

8 9 10 11 12 13 

End of Quarter 3 
12:30 PM Dismissal 

14 

15 16 17 18 

Staff Professional 
Development Half Day 
12:30 PM Dismissal 

19 20 

12:30 PM Dismissal 

21 

22 23 24 25 26 27 

12:30 PM Dismissal 

28 

29 30 May 1 2 3 4 5 

2017 – 2018 Elementary Academy Calendar: April 2018 

NY State ELA Exam: Grades 3 and 4 only 

Math Interim Assessment Round 4: Grades 3 and 4 

Quarter 3 Report Card 
Conference (Attendance 
Mandatory) 
12:30 PM Dismissal 

FFA: Family Friday 
FFA: PTA Meeting (8:15 AM) 



  

   

   

   

   

  
     

 

       

        

        

         

       

    

  

       

   
    

 

 

April 29 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

30 May 1 2 3 4 

12:30 PM Dismissal 

5 

6 7 8 9 10 11 

12:30 PM Dismissal 

12 

13 14 15 16 17 18 

12:30 PM Dismissal 

19 

20 21 22 23 24 25 

12:30 PM Dismissal 

26 

27 28 

Memorial Day 
(No School for Scholars and 
Staff) 

29 30 31 June 1 2 

2017 – 2018 Elementary Academy Calendar: May 2018 

NY State Math Exam: Grades 3 and 4 only 

ELA Interim Assessment Round 2: Grades K - 2 

Math Interim Assessment Round 3: Grades K – 2 

NY State Science Performance Exam: Grade 4 Only 

Spring TerraNova Exam: Kindergarten only 

STEP Round 5 

NY State Science Performance Exam: Grade 4 Only 

FFA: Family Friday 
FFA: PTA Meeting (8:15 AM) 



  

  

   
  

       

    

  

    
   

           

 

May 27 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

28 29 30 31 June 1 

12:30 PM Dismissal 

2 

3 4 5 6 7 8 

End of Quarter 4 
12:30 PM Dismissal 

9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

2017 – 2018 Elementary Academy Calendar: June 2018 

STEP Round 5 Continued 

STEP Round 5 

NY State Science Written 
Exam: Grade 4 Only 

4th Grade Stepping Up 
Ceremony! 

Grades K - 3 Stepping Up 
Ceremonies! 

Field Day! 



  
  

 

     
      

     

      
       

  
         

   
  
  

           
   

        
       

         
          
         

         
         

           
  
    
 

        
        

          
         

         
          
  


 

 

GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          


 

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 61
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Leadership Preparatory Brownsville Charter School
�

SCHOOL 
Name: Leadership Preparatory Brownsville Charter School 

CONTACT INFORMATION 
Contact Name: Emily Morganti 
Contact Title: Associate Director of Financial Management 
Contact Email: emily.morganti@uncommonschools.org 
Contact Phone: 512-924-1362 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the

Page 5 of 61

    

  

  
   

  
  

 
 

   
   

    
   

                 
              

          
  

     

 
   

     
Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →


 

 

 

             
           

           

   

 

  

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�
2017-18
�

ENROLLMENT BY GRADES 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 767 

K 
87 

1 
87 

2 
87 

3 
87 

4 
87 

5 
87.25 

6 
87.25 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER 
1 PRIMARY District 
2 SECONDARY District 

DISTRICT NAME(S) 
NYC CHANCELLOR'S OFFICE 
(Select from drop-down list) → 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 

Enrollment 


ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 


767 
 0 767 0 767 0 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

QUARTER 1 ENROLLMENT BY QUARTER QUARTER 2 QUARTER 3 
Original Revised Original Revised Original Revised 

Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted 
Enrollment Enrollment Enrollment Enrollment Enrollment Enrollment 

767 767 767 

ANNUAL BUDGET 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 

   

PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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SCHOOL
�

7 8 9 10 11 12 
83.75 73.75 0 0 0 0 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
767 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

767 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  

 
QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

LEADERSHIP SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

                               
          
 

                    
 
  

PREPARATORY BROWNSVILLE CHARTER LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 10.0 10.0 10.0 10.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 6.0 6.0 6.0 6.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 18.0 0.0 18.0 0.0 18.0 0.0 18.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 37.0 37.0 37.0 37.0 
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0 
Specialty Teachers Specialty Teachers 5.0 5.0 5.0 5.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 52.0 0.0 52.0 0.0 52.0 0.0 52.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 70.0 0.0 70.0 0.0 70.0 0.0 70.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

LEADERSHIP SCHOOL

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   


 

 

       
     

         
     


 

PREPARATORY BROWNSVILLE CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 2,992,790 - - 2,992,790 - - 2,992,790 
Total Expenses - 2,779,819 - - 2,779,819 - - 2,779,819 
Net Income - 212,970 - - 212,970 - - 212,970 
Actual Student Enrollment - 767 - - 767 - - 767 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,785,552 - - 2,785,552 - - 2,785,552 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,785,552 - - 2,785,552 - - 2,785,552 

Special Education Revenue 96,108 - 96,108 - 96,108 
Grants 

Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -

NYC DoE Rental Assistance - - -
Other - - - - -

TOTAL REVENUE FROM STATE SOURCES - 2,881,660 - - 2,881,660 - - 2,881,660 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 4,462 - 4,462 - 4,462 
Title I 100,464 - 100,464 - 100,464 
Title Funding - Other 3,244 - 3,244 - 3,244 
School Food Service (Free Lunch) - - - - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

   

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
- - - - -
- - - - -

- 108,170 - - 108,170 - - 108,170 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2,960 - 2,960 - 2,960 
- 2,960 - - 2,960 - - 2,960 

- 2,992,790 - - 2,992,790 - - 2,992,790 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 54,037 - 54,037 - 54,037 
Instructional Management  2.00 - - - - -
Deans, Directors & Coordinators    10.00 221,733 - 221,733 - 221,733 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  6.00 40,750 - 40,750 - 40,750 

TOTAL ADMINISTRATIVE STAFF   18.00 - 316,520 - - 316,520 - - 316,520 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   37.00 893,640 - 893,640 - 893,640 
Teachers - SPED   5.00 92,062 - 92,062 - 92,062 
Substitute Teachers  - - - - - -
Teaching Assistants  3.00 35,485 - 35,485 - 35,485 
Specialty Teachers  5.00 87,152 - 87,152 - 87,152 
Aides - - - - - -
Therapists & Counselors   2.00 40,802 - 40,802 - 40,802 
Other - 72,371 - 72,371 - 72,371 

TOTAL INSTRUCTIONAL  52.00 - 1,221,511 - - 1,221,511 - - 1,221,511 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - 47,829 - 47,829 - 47,829 

TOTAL NON-INSTRUCTIONAL  - - 47,829 - - 47,829 - - 47,829 

SUBTOTAL PERSONNEL SERVICE COSTS    70.00 - 1,585,860 - - 1,585,860 - - 1,585,860 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  125,769 - 125,769 - 125,769 
Fringe / Employee Benefits    181,185 - 181,185 - 181,185 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

Total Revenue  - 2,992,790 - - 2,992,790 - - 2,992,790 
Total Expenses  - 2,779,819 - - 2,779,819 - - 2,779,819 
Net Income  - 212,970 - - 212,970 - - 212,970 
Actual Student Enrollment   - 767 - - 767 - - 767 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

70.00 

- - - - -
- 306,954 - - 306,954 - - 306,954 

- 1,892,814 - - 1,892,814 - - 1,892,814 

675 - 675 - 675 
1,309 - 1,309 - 1,309 

257,093 - 257,093 - 257,093 
- - - - -
- - - - -

8,415 - 8,415 - 8,415 
2,000 - 2,000 - 2,000 

- - - - -
35,597 - 35,597 - 35,597 

- 305,089 - - 305,089 - - 305,089 
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- 1/1 - 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

373 - 373 - 373 
58,043 - 58,043 - 58,043 

- - - - -
3,500 - 3,500 - 3,500 

- - - - -
5,951 - 5,951 - 5,951 

28,570 - 28,570 - 28,570 
135,453 - 135,453 - 135,453 

12,660 - 12,660 - 12,660 
55,200 - 55,200 - 55,200 

5,000 - 5,000 - 5,000 
4,826 - 4,826 - 4,826 

33,803 - 33,803 - 33,803 
106,411 - 106,411 - 106,411 

4,075 - 4,075 - 4,075 
14,627 - 14,627 - 14,627 
14,145 - 14,145 - 14,145 

- - - - -
- - - - -

58,118 - 58,118 - 58,118 
- 540,756 - - 540,756 - - 540,756 

22,786 - 22,786 - 22,786 
1,750 - 1,750 - 1,750 

2,250.00 - 2,250 - 2,250 
14,125 - 14,125 - 14,125 

250 - 250 - 250 
- - - - -
- - - - -

- 41,161 - - 41,161 - - 41,161 

- - - - -
- -
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- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

   

   

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 2,779,819 - - 2,779,819 - - 2,779,819 

NET INCOME - 212,970 - - 212,970 - - 212,970 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  767.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

   

   

   

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,992,790 - - 2,992,790 - - 2,992,790 
- 2,779,819 - - 2,779,819 - - 2,779,819 
- 212,970 - - 212,970 - - 212,970 
- 767 - - 767 - - 767 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 767 - - 767 - - 767 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 767 - - 767 - - 767 

- 3,902 - - 3,902 - - 3,902 

- 3,624 - - 3,624 - - 3,624 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

      
           

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,222,890 -
- - 3,049,988 -
- - 172,901 -
- - 767 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,785,552 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,785,552 - -

- 96,108 -

- - -
- - -
- - -

-
- 230,100 -

- - 3,111,760 - -

- 4,462 -
- 100,464 -
- 3,244 -
- - -

of 61 



LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- - -
- - -

- - 108,170 - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- 2,960 -

- - 2,960 - -

- - 3,222,890 - -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
2.00 

10.00 
-
-

6.00 
18.00 

37.00 
5.00 

-
3.00 
5.00 

-
2.00 

-
52.00 

-
-
-
-
-
-

70.00 

- 54,037 -
- - -
- 221,733 -
- - -
- - -
- 40,750 -

- - 316,520 - -

- 893,640 -
- 92,062 -
- - -
- 35,485 -
- 87,152 -
- - -
- 40,802 -
- 72,371 -

- - 1,221,511 - -

- - -
- - -
- - -
- - -
- 47,829 -

- - 47,829 - -

- - 1,585,860 - -

- 125,769 -
of - 181,185 -



LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

70.00 

- - -
- - 306,954 - -

- - 1,892,814 - -

- 675 -
- 1,309 -
- 257,093 -
- - -
- - -
- 8,415 -
- 2,000 -
- - -
- 35,597 -

- - 305,089 - -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 373 -
- 58,043 -
- - -
- 3,500 -
- - -
- 5,951 -
- 28,570 -
- 135,453 -
- 12,660 -
- 55,200 -
- 5,000 -
- 4,826 -
- 33,803 -
- 106,411 -
- 4,075 -
- 14,627 -
- 14,145 -
- - -
- - -
- 58,118 -

- - 540,756 - -

- 22,786 -
- 1,750 -
- 2,250 -
- 14,125 -
- 250 -
- - -
- - -

- - 41,161 - -

- 270,169 -
- -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

    
   

     

    
   

     
 

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,049,988 - -

NET INCOME - - 172,901 - -
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2017-18

3rd

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  767.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

 

 

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

3,222,890 - -
3,049,988 - -

172,901 - -
767 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 767 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 767 - -

- - 4,202 - -

- - 3,977 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

12,201,258 
11,389,446 

811,813 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

11,142,209 11,142,209 - 11,142,209 11,142,209 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

11,142,209 11,142,209 - 11,142,209 11,142,209 

384,430 384,430 - 384,430 384,430 

- - - - -
- - - - -
- - - - -
- - - - -

230,100 230,100 - 230,100 230,100 
11,756,739 11,756,739 - 11,756,739 11,756,739 

17,848 17,848 - 17,848 17,848 
401,856 401,856 - 401,856 401,856 

12,976 12,976 - 12,976 12,976 
- - - - -

12,201,258 
11,389,446 

811,813 

Total Year 
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-
-
-

12,201,258 
(11,389,446) 

811,813 

2017-18
�

12,201,258 
(11,389,446) 

811,813 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

  
  


 

- - - - -
- - - - -
- - - - -

432,679 432,679 - 432,679 432,679 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

11,840 11,840 - 11,840 11,840 
11,840 11,840 - 11,840 11,840 

12,201,258 12,201,258 - 12,201,258 12,201,258 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,201,258 12,201,258 - 12,201,258 12,201,258 
11,389,446 11,389,446 - (11,389,446) (11,389,446) 

811,813 811,813 - 811,813 811,813 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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216,148 216,148 - (216,148) (216,148) 
- - - - -

886,932 886,932 - (886,932) (886,932) 
- - - - -
- - - - -

163,000 163,000 - (163,000) (163,000) 
1,266,080 1,266,080 - (1,266,080) (1,266,080) 

3,574,558 3,574,558 - (3,574,558) (3,574,558) 
368,249 368,249 - (368,249) (368,249) 

- - - - -
141,940 141,940 - (141,940) (141,940) 
348,607 348,607 - (348,607) (348,607) 

- - - - -
163,208 163,208 - (163,208) (163,208) 
289,482 289,482 - (289,482) (289,482) 

4,886,044 4,886,044 - (4,886,044) (4,886,044) 

- - - - -
- - - - -
- - - - -
- - - - -

191,315 191,315 - (191,315) (191,315) 
191,315 191,315 - (191,315) (191,315) 

6,343,439 6,343,439 - (6,343,439) (6,343,439) 

503,076 503,076 - (503,076) (503,076) 
724,741 724,741 - (724,741) (724,741) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 2.00 
Deans, Directors & Coordinators 10.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 6.00 

TOTAL ADMINISTRATIVE STAFF 18.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 37.00 
Teachers - SPED 5.00 
Substitute Teachers -
Teaching Assistants 3.00 
Specialty Teachers 5.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 52.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 70.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,201,258 12,201,258 - 12,201,258 12,201,258 
11,389,446 11,389,446 - (11,389,446) (11,389,446) 

811,813 811,813 - 811,813 811,813 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,227,817 1,227,817 - (1,227,817) (1,227,817) 

7,571,257 7,571,257 - (7,571,257) (7,571,257) 

2,700 2,700 - (2,700) (2,700) 
5,235 5,235 - (5,235) (5,235) 

1,028,373 1,028,373 - (1,028,373) (1,028,373) 
- - - - -
- - - - -

33,660 33,660 - (33,660) (33,660) 
8,000 8,000 - (8,000) (8,000) 

- - - - -
142,388 142,388 - (142,388) (142,388) 

1,220,356 1,220,356 - (1,220,356) (1,220,356) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    70.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

12,201,258 12,201,258 - 12,201,258 12,201,258 
11,389,446 11,389,446 - (11,389,446) (11,389,446) 

811,813 811,813 - 811,813 811,813 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  
 

 


 


 


 


 

 


 

 

 


 

 

 


 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

12,201,258 
11,389,446 

811,813 

Original
�
Budget
�

1,491 1,491 - (1,491) (1,491) 
232,173 232,173 - (232,173) (232,173) 

- - - - -
14,000 

-
23,803 

114,279 
541,813 

50,642 
220,800 

20,000 
19,304 

135,213 
425,645 

16,300 
58,507 
56,580 

-
-

232,473 
2,163,022 

91,142 
7,000 
9,000 

56,500 
1,000 

-
-

164,642 

270,169 
-

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

12,201,258 
11,389,446 

811,813 

Total Year
�

Revised
�
Budget
�

14,000 
-

23,803 
114,279 
541,813 

50,642 
220,800 

20,000 
19,304 

135,213 
425,645 

16,300 
58,507 
56,580 

-
-

232,473 
2,163,022 

91,142 
7,000 
9,000 

56,500 
1,000 

-
-

164,642 

270,169 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

12,201,258 
(11,389,446) 

811,813 

2017-18
�

12,201,258 
(11,389,446) 

811,813 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(14,000) 
-

(23,803) 
(114,279) 
(541,813) 

(50,642) 
(220,800) 

(20,000) 
(19,304) 

(135,213) 
(425,645) 

(16,300) 
(58,507) 
(56,580) 

-
-

(232,473) 
(2,163,022) 

(91,142) 
(7,000) 
(9,000) 

(56,500) 
(1,000) 

-
-

(164,642) 

(270,169) 
-

Revised
�
Budget vs.
�
PY Budget
�

(14,000) 
-

(23,803) 
(114,279) 
(541,813) 

(50,642) 
(220,800) 

(20,000) 
(19,304) 

(135,213) 
(425,645) 

(16,300) 
(58,507) 
(56,580) 

-
-

(232,473) 
(2,163,022) 

(91,142) 
(7,000) 
(9,000) 

(56,500) 
(1,000) 

-
-

(164,642) 

(270,169) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

  

  


 


 

 
 

  

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

12,201,258 
11,389,446 

811,813 

12,201,258 
11,389,446 

811,813 

-
-
-

Total Year 

11,389,446 

Original 
Budget 

11,389,446 

Revised 
Budget 

-
Variance 

811,813 811,813 -

2017-18 

12,201,258 12,201,258 
(11,389,446) (11,389,446) 


811,813 
 811,813 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(11,389,44 (11,389,44
 
6)
 6)
 

811,813
 811,813 
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  767.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  


 


 


 


 

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

12,201,258 
11,389,446 

811,813 

12,201,258 
11,389,446 

811,813 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

12,201,258 12,201,258 
(11,389,446) (11,389,446) 

811,813 811,813 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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BALANCE SHEET 
    

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    


 

 

  

        
 

        
       

       
      

     

  

    

  

        

  

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should forthe Ed Corp: 
Uncommon New York City Charter Schools (Merged) 

should be entered on the template for 
Leadership Preparatory Bedford Stuyvesant Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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CHARTER SCHOOL

- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      - - - -
- - - -

LEADERSHIP PREPARATORY BROWNSVILLE 
Budget / Operating Plan 

2017-18 
Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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2,785,552 - 2,785,552 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,785,552 - - 2,785,552 - -
96,108 - 96,108 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,881,660 - - 2,881,660 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

4,462 - 4,462 -
100,464 - 100,464 -

3,244 - 3,244 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 



CHARTER SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

               
          

        


 

  


 

LEADERSHIP PREPARATORY BROWNSVILLE 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2 

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 108,170 - - 108,170 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,992,790 - - 2,992,790 - -

Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

,960 - 2,960 -
- 2,960 - - 2,960 - -
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LEADERSHIP PREPARATORY BROWNSVILLE 
Budget / Operating Plan 

2017-18
�
Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

-
-
-
-
-
-
-

54,037 - 54,037 -
- - - -

221,733 - 221,733 -
- - - -
- - - -

40,750 - 40,750 -
- 316,520 - - 316,520 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

893,640 - 893,640 -
92,062 - 92,062 -

- - - -
35,485 - 35,485 -
87,152 - 87,152 -

- - - -
40,802 - 40,802 -
72,371 - 72,371 -

- 1,221,511 - - 1,221,511 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

47,829 - 47,829 -
- 47,829 - - 47,829 - -

- 1,585,860 - - 1,585,860 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

125,769 - 125,769 -
181,185 - 181,185 -

- - - -
- 306,954 - - 306,954 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,892,814 - - 1,892,814 - -
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LEADERSHIP PREPARATORY BROWNSVILLE
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 675 - 675 -
Legal 1,309 - 1,309 -
Management Company Fee 257,093 - 257,093 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 8,415 - 8,415 -
Special Ed Services 2,000 - 2,000 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 35,597 - 35,597 -

TOTAL CONTRACTED SERVICES - 305,089 - - 305,089 - -

Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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LEADERSHIP PREPARATORY BROWNSVILLE 
Budget / Operating Plan 

2017-18
�
Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

373 - 373 -
58,043 - 58,043 -

- - - -
3,500 - 3,500 -

- - - -
5,951 - 5,951 -

28,570 - 28,570 -
135,453 - 135,453 -

12,660 - 12,660 -
55,200 - 55,200 -

5,000 - 5,000 -
4,826 - 4,826 -

33,803 - 33,803 -
106,411 - 106,411 -

4,075 - 4,075 -
14,627 - 14,627 -
14,145 - 14,145 -

- - - -
- - - -

58,118 - 58,118 -
- 540,756 - - 540,756 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

22,786 - 22,786 -
1,750 - 1,750 -
2,250 - 2,250 -

14,125 - 14,125 -
250 - 250 -

- - - -
- - - -

- 41,161 - - 41,161 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 2,779,819 - - 2,779,819 - -
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LEADERSHIP PREPARATORY BROWNSVILLE
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 212,970 - - 212,970 - -

Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Page 38 of 61
�



CHARTER SCHOOL

- 1/1 - 3/31

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL

- 1/1 - 3/31

        
  

        
 

  

  

    
   

 
 

 
  

               
          

        

    
   

     

  

  

  

LEADERSHIP PREPARATORY BROWNSVILLE Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 2,992,790 - - 2,992,790 - -
Total Expenses - 2,779,819 - - 2,779,819 - -
Net Income - 212,970 - - 212,970 - -
Actual Student Enrollment - 767 - - 767 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 767 - - 767 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 767 - - 767 - -

REVENUE PER PUPIL - 3,902 - - 3,902 - -

EXPENSES PER PUPIL - 3,624 - - 3,624 - -
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2,992,790 - - 3,222,890 -
2,779,819 - - 3,049,988 -

212,970 - - 172,901 -
767 - - 767 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,785,552 - 2,785,552 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,785,552 - - 2,785,552 -
96,108 - 96,108 -

- - - -
- - - -
- - - -
- - - -
- - 230,100 -

2,881,660 - - 3,111,760 -

4,462 - 4,462 -
100,464 - 100,464 -

3,244 - 3,244 -
- - - -

- - - -
- - - -

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



LEADERSHIP PREPARATORY
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3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

  


 

- - - -
108,170 - - 108,170 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,960 - 2,960 -
2,960 - - 2,960 -

2,992,790 - - 3,222,890 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,992,790 - - 3,222,890 -
2,779,819 - - 3,049,988 -

212,970 - - 172,901 -
767 - - 767 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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BROWNSVILLE CHARTER SCHOOL 
Plan 

Total Revenue 2,992,790 - - 3,222,890 -
Total Expenses 2,779,819 - - 3,049,988 -
Net Income 212,970 - - 172,901 -
Actual Student Enrollment 767 - - 767 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

54,037 - 54,037 -
- - - -

221,733 - 221,733 -
- - - -
- - - -

40,750 - 40,750 -
316,520 - - 316,520 -

893,640 - 893,640 -
92,062 - 92,062 -

- - - -
35,485 - 35,485 -
87,152 - 87,152 -

- - - -
40,802 - 40,802 -
72,371 - 72,371 -

1,221,511 - - 1,221,511 -

- - - -
- - - -
- - - -
- - - -

47,829 - 47,829 -
47,829 - - 47,829 -

1,585,860 - - 1,585,860 -

125,769 - 125,769 -
181,185 - 181,185 -

- - - -
306,954 - - 306,954 -

1,892,814 - - 1,892,814 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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675 - 675 -
1,309 - 1,309 -

257,093 - 257,093 -
- - - -
- - - -

8,415 - 8,415 -
2,000 - 2,000 -

- - - -
35,597 - 35,597 -

305,089 - - 305,089 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,992,790 - - 3,222,890 -
2,779,819 - - 3,049,988 -

212,970 - - 172,901 -
767 - - 767 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

BROWNSVILLE CHARTER SCHOOL 
Plan 
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BROWNSVILLE CHARTER SCHOOL 
Plan 

Total Revenue 2,992,790 - - 3,222,890 -
Total Expenses 2,779,819 - - 3,049,988 -
Net Income 212,970 - - 172,901 -
Actual Student Enrollment 767 - - 767 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 373 - 373 -
Classroom / Teaching Supplies & Materials 58,043 - 58,043 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 3,500 - 3,500 -
Supplies & Materials other - - - -
Equipment / Furniture 5,951 - 5,951 -
Telephone 28,570 - 28,570 -
Technology 135,453 - 135,453 -
Student Testing & Assessment 12,660 - 12,660 -
Field Trips 55,200 - 55,200 -
Transportation (student) 5,000 - 5,000 -
Student Services - other 4,826 - 4,826 -
Office Expense 33,803 - 33,803 -
Staff Development 106,411 - 106,411 -
Staff Recruitment 4,075 - 4,075 -
Student Recruitment / Marketing 14,627 - 14,627 -
School Meals / Lunch 14,145 - 14,145 -
Travel (Staff) - - - -
Fundraising - - - -
Other 58,118 - 58,118 -

TOTAL SCHOOL OPERATIONS 540,756 - - 540,756 -

FACILITY OPERATION & MAINTENANCE 
Insurance 22,786 - 22,786 -
Janitorial 1,750 - 1,750 -
Building and Land Rent / Lease / Facility Finance Interest 2,250 - 2,250 -
Repairs & Maintenance 14,125 - 14,125 -
Equipment / Furniture 250 - 250 -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 41,161 - - 41,161 -

DEPRECIATION & AMORTIZATION - - 270,169 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 2,779,819 - - 3,049,988 -
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Budget / Operating

2017-18
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212,970 - - 172,901 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

2,992,790 - - 3,222,890 -
2,779,819 - - 3,049,988 -

212,970 - - 172,901 -
767 - - 767 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

BROWNSVILLE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL
Budget / Operating

2017-18
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LEADERSHIP PREPARATORY
Budget / Operating
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PlanBROWNSVILLE CHARTER SCHOOL 
Plan 

Total Revenue 2,992,790 - - 3,222,890 -
Total Expenses 2,779,819 - - 3,049,988 -
Net Income 212,970 - - 172,901 -
Actual Student Enrollment 767 - - 767 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

767 - - 767 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

767 - - 767 -

3,902 - - 4,202 -

3,624 - - 3,977 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,201,258 (12,201,258) - - 12,201,2 
- - - 11,389,446 11,389,446 - - 11,389,4 
- - - 811,813 (811,813) - - 811,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 11,142,209 (11,142,209 
) - - 11,142,2 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 11,142,209 (11,142,209 

) 
- - 11,142,2 

- - - 384,430 (384,430) - - 384,4 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 230,100 230,1 

11,756,7 

17,8 
401,8 

12,9 

(230,100) - -
- - - 11,756,739 (11,756,739 

) 
- -

- - - 17,848 (17,848) - -
- - - 401,856 (401,856) - -
- - - 12,976 (12,976) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



-
79

-
-
-
-
-
-
-
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 12,201,258 (12,201,258) - - 12,201,2 
Total Expenses - - - 11,389,446 11,389,446 - - 11,389,4 
Net Income - - - 811,813 (811,813) - - 811,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 432,679 (432,679) - - 432,6 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 11,840 (11,840) - - 11,8 

- - - 11,840 (11,840) - - 11,8 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(12,201,258 TOTAL REVENUE - - - 12,201,258 - - 12,201,2 ) 
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- - - 216,148 216,148 - - 216,1 
- - - - - - -
- - - 886,932 886,932 - - 886,9 
- - - - - - -
- - - - - - -
- - - 163,000 163,000 - - 163,0 
- - - 1,266,080 1,266,080 - - 1,266,0 

3,574,5 
368,2 

141,9 
348,6 

163,2 
289,4 

4,886,0 

191,3 
191,3 

6,343,4 

503,0 
724,7 

1,227,8 

7,571,2 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,201,258 (12,201,258) - - 12,201,2 
- - - 11,389,446 11,389,446 - - 11,389,4 
- - - 811,813 (811,813) - - 811,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,574,558 
368,249 

-
141,940 
348,607 

-
163,208 
289,482 

4,886,044 

3,574,558 
368,249 

-
141,940 
348,607 

-
163,208 
289,482 

4,886,044 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

191,315 
191,315 

-
-
-
-

191,315 
191,315 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 6,343,439 6,343,439 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 503,076 503,076 - -Payroll Taxes 

Fringe / Employee Benefits - - - 724,741 724,741 - -
- - - - - - -Retirement / Pension 
- - - 1,227,817 1,227,817 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,571,257 7,571,257 - -
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 12,201,258 (12,201,258) - - 12,201,2 
Total Expenses - - - 11,389,446 11,389,446 - - 11,389,4 
Net Income - - - 811,813 (811,813) - - 811,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 2,700 2,700 - - 2,7 
Legal 
Accounting / Audit 

- - - 5,235 5,235 - - 5,2 
Management Company Fee - - - 1,028,373 1,028,373 - - 1,028,3 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 33,660 33,660 - - 33,6 
Special Ed Services - - - 8,000 8,000 - - 8,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 142,388 142,388 - - 142,3 

- - - 1,220,356 1,220,356 - - 1,220,3 TOTAL CONTRACTED SERVICES 
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- - - 1,491 1,491 - - 1,4 
- - - 232,173 232,173 - - 232,1 
- - - - - - -
- - - 14,000 14,000 - - 14,0 
- - - - - - -
- - - 23,803 23,803 - - 23,8 
- - - 114,279 114,279 - - 114,2 
- - - 541,813 541,813 - - 541,8 
- - - 50,642 50,642 - - 50,6 
- - - 220,800 220,800 - - 220,8 
- - - 20,000 20,000 - - 20,0 
- - - 19,304 19,304 - - 19,3 
- - - 135,213 135,213 - - 135,2 
- - - 425,645 425,645 - - 425,6 
- - - 16,300 16,300 - - 16,3 
- - - 58,507 58,507 - - 58,5 
- - - 56,580 56,580 - - 56,5 
- - - - - - -
- - - - - - -
- - - 232,473 232,473 - - 232,4 
- - - 2,163,022 2,163,022 - - 2,163,0 

- - - 91,142 91,142 - - 91,1 
- - - 7,000 7,000 - - 7,0 
- - - 9,000 9,000 - - 9,0 
- - - 56,500 56,500 - - 56,5 
- - - 1,000 1,000 - - 1,0 
- - - - - - -
- - - - - - -
- - - 164,642 164,642 - - 164,6 

- - - 270,169 270,169 - - 270,1 
- - - - - - -

- - - 11,389,446 11,389,446 - - 11,389,4 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER     
Budget / Operating Plan    

2017-18 
- - - 12,201,258 (12,201,258) - - 12,201,2 
- - - 11,389,446 11,389,446 - - 11,389,4 
- - - 811,813 (811,813) - - 811,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 811,813 (811,813) - - 811,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,201,258 (12,201,258) - - 12,201,2 
- - - 11,389,446 11,389,446 - - 11,389,4 
- - - 811,813 (811,813) - - 811,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
- 12,201,258 (12,201,258) - - 12,201,2 
- 11,389,446 11,389,446 - - 11,389,4 
- 811,813 (811,813) - - 811,8 
- - -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -

Page 53 of 61 



LEADERSHIP PREPARATORY BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

    
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      


 


 

 


 

 


 

 


 

 


 

 


 


 

 


 

 


 

 


 

SCHOOL
�

Total Revenue (12,201,258) - -
Total Expenses 11,389,446 - -
Net Income (811,813) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

(11,142,209 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(11,142,209 
) (384,430) 

-
-
-
-

(230,100) 
(11,756,739 

) 

(17,848) 
(401,856) 

(12,976) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS
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- - -
(432,679) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -

(11,840) - -
(11,840) - -

(12,201,258 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(12,201,258) - -
11,389,446 - -

(811,813) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(12,201,258) - -
11,389,446 - -

(811,813) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

216,148 - -
- - -

886,932 - -
- - -
- - -

163,000 - -
1,266,080 - -

3,574,558 - -
368,249 - -

- - -
141,940 - -
348,607 - -

- - -
163,208 - -
289,482 - -

4,886,044 - -

- - -
- - -
- - -
- - -

191,315 - -
191,315 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

6,343,439 - -

503,076 - -
724,741 - -

- - -
1,227,817 - -

7,571,257 - -

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 56 of 61 
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2,700 - -
5,235 - -

1,028,373 - -
- - -
- - -

33,660 - -
8,000 - -

- - -
142,388 - -

1,220,356 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(12,201,258) - -
11,389,446 - -

(811,813) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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SCHOOL
�

Total Revenue (12,201,258) - -
Total Expenses 11,389,446 - -
Net Income (811,813) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

1,491 
232,173 

-
14,000 

-
23,803 

114,279 
541,813 

50,642 
220,800 

20,000 
19,304 

135,213 
425,645 

16,300 
58,507 
56,580 

-
-

232,473 
2,163,022 

91,142 
7,000 
9,000 

56,500 
1,000 

-
-

164,642 

270,169 
-

11,389,446 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

    
   

   

    
   

   


 

 

 


 

SCHOOL
�
SCHOOL
�

(811,813) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(12,201,258) - -
11,389,446 - -

(811,813) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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LEADERSHIP PREPARATORY BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

    
   

   

    
   

   


 SCHOOL
�

-
Total Revenue (12,201,258) - --
Total Expenses 11,389,446 - --
Net Income (811,813) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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