
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ789:;9<7:8J=J>F?GJ@AHFGEHIJ7B97:9<7:8 

]EEF?EJcEJFHd\?EHJGKFGJeJ@JL\EEJGEEHJGJJFJHAEEGEJGK\?JFJdEDJAFaEJC\GFE@H\GaJ?\aGFG@DE?MJcEIJDEJFEEJJIJGKE 

JGKEDJGF?f?JF??\aGEHJGJJeJ@JceJeJ@DJF@GKJD\_EDJFDEJd\?\cEEJJGJeJ@DJGF?fJAFaE`JgK\EEJFJHAEEG\GaJGK\?JGF?f] 
AEEF?EJEG?@DEJGKFGJeJ@J?EEEFGJGKEJFJDDEFGJF@GKJD\_EDJjTnJORJo7FhJ89:J;9K<kJJDJeJ@JHFeJGJGJcEJF??\aGEH 

GKEJFJDDEFGJGF?f?` 

TVJLWXYYZJ[\]EJ\[^J_E^L` >NOPNZD[\]J]ZN]OZOVWZXJCOYOZD\NJCDJCDZYXJVD@?GEE?M 

CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

aVJWX\bcEbJ\dcXYbQeEb DZYX̂ O@GKJD\_EHJCKFDGEDJDFKJJE 

C[JDJGEFKG\FFEJDEF?JG?]JAEEF?EJDE^?EEEFG 
F@GKJD\_EDJGFHEJIDJHJGKEJHDJAJHJLG 

HEG@M` 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ YXCJCDPJ:B 

ppppM 

=KVJLWXYYZJQ[gYb]\cQY[ 

]Z\hOZXJOPPZNDD ][WYNJYZhiNZ [OjJYZhiNZ NhO\>JOPPZNDD 

:787JNJ:7kGKJDGDEEG 
iDJJfEeG]JYXJ::<bl 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJYFHE oFG\EJVKFEHED 

V\GEE P\DEFGJDJJIJWAEDFG\JG? 

NHEDaEGFeJ]KJGEJY@HcEDJCppp^ppp^
 

hVJLWXYYZJiE_J\^^bELLJjdbZk KGGAI99EEFHED?K\AADEAFFGFD?\E`@GFJHHJG?FKJJE?`JDa9 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 789<7:b 

gVJ^\cEJgQbLcJYhE[E^JgYb 7B9<7:b 

Q[LcbdWcQY[ 
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UVJcYc\ZJE[bYZZ]E[cJY[Jod[E lll 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CKEFfJFEEJGKFGJFAAEe 

qDFHE?JDEDdEH o]J:]J<]Jb]Jm]Jl]J8]JB 

xKVJ^YELJcXEJLWXYYZ XE? 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

YOhNJW[JChW9NhW ZGFJHHJGJDFKJJE?]J\GF` 

][XD\CO>JDVZNNVJOPPZNDD 

C\VX 

DVOVN 

r\]JCWPN 

NhO\>JOPPZNDD 

PKVJg\WQZQcQEL 

PJE?JGKEJ?FKJJEJHF\GGF\GJJDJJAEDFGEJH@EG\AEEJ?\GE?s 

XE?]J<J?\GE? 
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P;VJLWXYYZJLQcEL 

]EEF?EJE\?GJGKEJ?\GE?JLKEDEJGKEJ?FKJJEJL\EEJJAEDFGEJIJDJGKEJ@AFJH\GaJ?FKJJEJeEFD̀  

]Ke?\FFE
OHHDE?? 

]KJGE
Y@HcED 

P\?GD\FG9CDP qDFHE?
DEDdEHJFG 
D\GE 

DFKJJEJFGJ[@EE
CFAFF\GeJFG 
D\GE 

[FF\E\G\E?
OaDEEHEGG 

D\GEJ: :787JNJ:7kGK C?FHE DGDEEG F? CDPJ:B m^B XE? PWNJ?AFFE iDJJfEeG]JYXAD\HFDe ::<bl ?\GEM 

:77:JNJ:77GK

DGDEEG
 D\GEJ< CDPJ:B ô b YJ PWNJ?AFFE iDJJfEeG]JYX
::<bl
 

D\GEJb 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

YFHE gJDfJ]KJGE OEGEDGFGEJ]KJGE NHF\EJOHHDE??
 

DFKJJE
  OHFHJCJcc >EFHED 

WAEDFG\ 
JGFE oFG\EJVKFEHED 
>EFHED
 

CJHAE\F
 
GFE hFDeJoFGKED\GEJ[EeGG 
CJGGFFG
 

CJHAEF\
 
GG hFDeJoFGKED\GEJ[EeGG 
CJGGFFG 
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P8VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ;V
 

YFHE gJDfJ]KJGE OEGEDGFGEJ]KJGE NHF\EJOHHDE?? 

DFKJJE 
>EFHED 

WAEDFG\ 
JGFE 
>EFHED 

CJHAE\F 
GFE 
CJGGFFG 

CJHAEF\ 
GG 
CJGGFFG 

tEGJZ@aFG\ 

CKD\?JPvOHFGJ 

oFGKED\GEJP@EFe 

oFGKED\GEJP@EFe 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO~POMTGh=y 

XE? 

S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
 

PFGEJ?FKJJE \?J?FKJJE 
L\EEJEEFdE LJDf\GaJL\GK 
F@DDEGGJFJ^ 
EJFFG\JG 

YXCPWNJGJ 
EwAFGHJ\GGJ 
F@DDEGG 
?AFFEs 

D\GEJ: 
CAD\HFD Y9O YJ 
eJ?\GEM 

D\GEJ< Y9O XE? 

D\GEJb 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn 

\IJ?J]JE\?GJeEFD
EwAFG?\JG 
L\EEJJFF@D̀  

<7:8 

XE? 

\?J?FKJJE 
LJDf\GaJL\GK 

\IJ?J]JE\?GJGKE
ADJAJ?EH 

DFKJJEJFGJ[@EE
CFAFF\GeJFG 

YXCPWNJGJ ?AFFEJFGH D\GE 
HJdEJGJ eEFDJAEFGGEH 
?EAFDFGE IJDJHJdE 
?AFFEs 

YJ XE? 

YJ YJ 
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CFGEaJDeJCDEEEFGJiE?G DAEF\I\FJZEd\?\JG PFGEJOAADJdEHJce PFGEJOAADJdEHJce 
PE?FD\AG\JGM C:m7JLJDHJE\H\GM iWVJC\IJFAAE\FFcEEM O@GKJD\_EDJC\I 

FAAE\FFcEEM 

CKFGaEJ\G 
: FHH\??\JG?9EGDJEEHE 

GGJAJE\Fe 

< CKFGaEJ\GJieEFL? 

ZGFJHHJGJYXC 
DEd\?EHJ\G?JFHH\??\JG 
AJE\FeJ\GJGKE 
IJEEJL\GaJLFe?I 
^J]DEIEDEGFEJIJD
KJHEEE??J?G@HEGG?J\G 
FHH\??\JG?J\GJJDHED 
GJJFJHAEeJL\GK 
hFo\GGEe^xEGGJ`J 
^JD\cE\GaJADEIEDEGFE 
AJE\FeJFEFD\I\EH 
^JNEEHEGGFDeJ?FKJJE 
EJGGEDeJHEFKFG\F? 
FE\aGEHJFFDJ?? 
?FKJJE?JCGJ 
ADEIEDEGFEJFKFGaE? 
LEDEJHFHEM` 

VKEJiJFDHJJIJVD@?GEE? 
JIJGKEJ?FKJJEJDEd\?EH 
\G?Jce^EFL?JGJJHFfE 
GKEHJFEEFDEDJFGHJGJ 
cD\GaJGKEHJ\GGJ 
FJHAE\FGFE]
\GFE@H\GaI 
=JNEEFG\GaJGJJHEEGJF 
H\G\H@HJJIJIJ@D 
G\HE?JAEDJeEFD]
DFGKEDJGKFGJI\dE` 
=JZEz@\D\GaJGKFGJm^:7 
HFe?{JGJG\FEJcEJa\dEG
IJDJFEEJHEEG\Ga?` 
=JDAEF\Ie\GaJGKFG 
GD@?GEE?JH@?GJcE 
ADE?EGGJ\GJAED?JGJJD 
d\FJd\HEJJFJGIEDEGFE 
GJJdJGE` 
=JZEz@\D\GaJFEEJcJFDH 
HEHcED?JGJJcE 
EEEFGEHJceJFJHFuJD\Ge 
JIJGKEJcJFDHJGJ 
DGFGH\GaJCJHH\GGEE? 
=JZEI\GEHEGGJJI 
FJGIE\FGJJIJ\GGEDE?G 
EFGa@FaEJFGHJGKE 
FDEFG\JGJFG 
ZGFJHHJGJYELJXJDf 
C\GeJFJHEJJIJEGK\F?`J 

Y9FJyJJGEeJGJG^
hFDFKJ<<]J<7:8 HFGED\FEJDEd\?\JG? 

LEDEJHFHE 

Y9FJyJJGEeJGJG^
HFGED\FEJDEd\?\JG? DEAGEHcEDJ<l]J<7:l 
LEDEJHFHE 
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VKEJ?FKJJE
 
FJHAEEGEHJ\G?JFGG@FE
 
DEd\?\JGJJIJ\G?J?G@HEGG
 

b
 

k
 

m
 

CKFGaEJ\G 
?G@HEGG9IFH\Ee 
KFGHcJJf 

CKFGaEJ\G 
GEFFKED9?GFII 
KFGHcJJf 

OVJ[TShJTF=JhOnUGUOFJOR
 

FGHJIFH\EeJKFGHcJJf 
\GJJDHEDJGJJEG?@DE 
FJHAE\FGFE]JFEFD\Ie
EFGa@FaEJIJDJAFDEGG? 
FGHJ?G@HEGG?]JFGHJGJ
DEIEEFGJADFFG\FEJ\G 
?FKJJE?` 

VKEJ?FKJJE 
FJHAEEGEHJ\G?JFGG@FE 
DEd\?\JGJJIJ\G? 
EHAEJeEEJKFGHcJJf 
\GJJDHEDJGJJEG?@DE 
FJHAE\FGFEJFGHJGJ 
cE?GJ?@AAJDGJFEEJ?GFIÌ  
ZEd\?\JG?JLEDEJHFHE 
GJJGKEJIJEEJL\Ga 
?EFG\JG?I 
=JiFGKDJJHJOFFE?? 
=JPDE??JCJHE 
=J>EFdEJ]JE\Fe
=JZEE\a\J@?J[JE\HFe? 

t@GEJB]J<7:8
 

t@GEJB]J<7:8
 

Y9FJyJJGEeJGJG^
HFGED\FEJDEd\?\JG? 
LEDEJHFHE 

Y9FJyJJGEeJGJG^
HFGED\FEJDEd\?\JG? 
LEDEJHFHE 

oFG\EJVKFEHED]JP\DEFGJDJJIJWAEDFG\JG?]Jh\HHEEJOFFHEHeJFGH
 

CKD\?JPvOHFGJ]JP\DEFGJDJJIJWAEDFG\JG?]JNEEHEGGFDeJOFFHEHe QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

XE? 
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LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP
 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh <7:897B97: 

cNTFxJIO7V 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvtwrus 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p 

��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{ 
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O 
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�tR{}h�~p�RzRi��NO�Sjkrrrrrrlmvkw
 

12321
 

https://data.nysed.gov/profile.php?instid=800000063982


EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<8J=J>F?GJ@AHFGEHIJ789:B9:7<8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

CDJEFFE@FFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ:7<BO 
<8JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?SJFIHJHJTJHEJUmJGNEJmEFDJEIHJQCRJ?G@HEIGJEIDDFFMEIGn 
KoIGEpED?JPIFmnJQDJHDFFFDJ?JpI?JDDJEDMMF?Sn 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>JIEJ<IJCDGFFJRHAEIHJG@DE? R7:S7ST 

>JIEJ:IJUEFDJRIHJQCRJ?G@HEIGJEIDDFFMEIG B8B 

>JIEJSIJVJTJHEJ>JIEJ<JUmJ>JIEJ: <SSWT 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFE@FFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJCDJEFFE@FFGEJXYHMJIJ?GDFGJTEJRHAEIHJG@DE?JAED 
CNJFHZJLJD?GJabbJGDpEGNEDJGNEJLDFFD[JIpI 

<nJCFGEJGNEJDEFETFIGJADDGJDIJLDDMJGNEJ\AED?DIIEFJ?EDTJEE?JED?G]JDD[JFIHJGNEJ\MFIFpEMEIGJFIHJpEIEDFF] 
EDF@MIJKLDDMJGNEJ@IF@HJGEHJ:7<BO<8JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?S 

:nJYImJEDIGDFEGEHJFHMJIJ?GDFGJTE9MFIFpEMEIGJLEEJAFJHJGDJDGNEDJDDpFIJ^FGJDI?JDDJEDDADDFGJDI? 

SnJCFGEJGNEJGDGFFJLDDMJFUDTEJFIHJHJTJHEJJGJUmJGNEJmEFDOEIHJQCRJEIDDFFMEIGnJJCNEJDEFETFIGJADDGJDIJGNFGJM@?G 
UEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFD[?I 

YHMJIJ?GDFGJTEJRHAEIHJG@DE?IJJYHMJIJ?GDFGJDIJFIHJMFIFpEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJTJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEED_JGNEJLJIFIEEJDDJU@?JIE??JDLLJEE?_J?ENDDF 
DAEDFGJDI?JAED?DIIEF_JHFGFJMFIFpEMEIGJFIHJDEADDGJIp_JN@MFIJDE?D@DEE?_JGEENIDFDpm_JEGEnJoGJFF?D 

JIEF@HE?JGND?EJFHMJIJ?GDFGJTEJFIHJMFIFpEMEIGJ?EDTJEE?JADDTJHEHJUmJDGNEDJDDpFIJ^FGJDI?JDDJEDDADDFGJDI? 
DIJUENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJ[NJENJGNEJENFDGEDJ?ENDDFJAFm?JFJLEEJDDJDGNEDJEDMAEI?FGJDInJJVDJIDG 
JIEF@HEJGNEJQCRJDLJAED?DIIEFJ[ND?EJDDFEJJ?JGDJHJDEEGFmJ?@AADDGJGNEJJI?GD@EGJDIFFJADDpDFMnJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

>JIEJ<IJ`EFETFIGJaED?DIIEFJPEDTJEE?
 
CD?GJK`D[S
 

>JIEJ:IJbFIFpEMEIGJFIHJcEIEDFFJCD?G
KCDF@MIS 

>JIEJSIJP@MJDLJ>JIEJ<JFIHJ>JIEJ: 

>JIEJ;IJVJTJHEJ>JIEJSJUmJGNEJUEFDJRIH 
QCRJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

<;R7;<< 

R<8TS7 

:;7TSW7 

S8<< 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 61
�



     

    

    

 
  
     
 
 

 
  

  

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Leadership Preparatory Canarsie Charter School
�

SCHOOL 
Name: Leadership Preparatory Canarsie Charter School 

CONTACT INFORMATION 
Contact Name: Emily Morganti 
Contact Title: Associate Director of Financial Management 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 756 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
87.25 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

756 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
87.25 87.25 87.25 58 87.25 87.25 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

756 0 756 0 756 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

756 756 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

    

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 
87.25 87.25 0 0 0 0 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
756 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

756 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

LEADERSHIP PREPARATORY CANARSIE CHARTER LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 11.0 11.0 11.0 11.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 6.0 6.0 6.0 6.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 19.0 0.0 19.0 0.0 19.0 0.0 19.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 48.0 48.0 48.0 48.0 
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 4.0 4.0 4.0 4.0 
Specialty Teachers Specialty Teachers 5.0 5.0 5.0 5.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 64.0 0.0 64.0 0.0 64.0 0.0 64.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 83.0 0.0 83.0 0.0 83.0 0.0 83.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

LEADERSHIP PREPARATORY CANARSIE CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 2,998,514 - - 2,998,514 - - 2,998,514 
Total Expenses - 2,799,066 - - 2,799,066 - - 2,799,066 
Net Income - 199,448 - - 199,448 - - 199,448 
Actual Student Enrollment - 756 - - 756 - - 756 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,745,603 - - 2,745,603 - - 2,745,603 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,745,603 - - 2,745,603 - - 2,745,603 

Special Education Revenue 101,303 - 101,303 - 101,303 
Grants 

Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -

NYC DoE Rental Assistance - - -
Other - - - - -

TOTAL REVENUE FROM STATE SOURCES - 2,846,906 - - 2,846,906 - - 2,846,906 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 2,414 - 2,414 - 2,414 
Title I 84,212 - 84,212 - 84,212 
Title Funding - Other 2,352 - 2,352 - 2,352 
School Food Service (Free Lunch) - - - - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,998,514 - - 2,998,514 - - 2,998,514 
- 2,799,066 - - 2,799,066 - - 2,799,066 
- 199,448 - - 199,448 - - 199,448 
- 756 - - 756 - - 756 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
57,155 - 57,155 - 57,155 

- - - - -
- 146,134 - - 146,134 - - 146,134 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

5,475 - 5,475 - 5,475 
- 5,475 - - 5,475 - - 5,475 

- 2,998,514 - - 2,998,514 - - 2,998,514 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 54,133 - 54,133 - 54,133 
Instructional Management  2.00 22,500 - 22,500 - 22,500 
Deans, Directors & Coordinators    11.00 230,697 - 230,697 - 230,697 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  6.00 54,875 - 54,875 - 54,875 

TOTAL ADMINISTRATIVE STAFF   19.00 - 362,205 - - 362,205 - - 362,205 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   48.00 897,517 - 897,517 - 897,517 
Teachers - SPED   5.00 85,390 - 85,390 - 85,390 
Substitute Teachers  - - - - - -
Teaching Assistants  4.00 47,000 - 47,000 - 47,000 
Specialty Teachers  5.00 80,864 - 80,864 - 80,864 
Aides - - - - - -
Therapists & Counselors   2.00 39,442 - 39,442 - 39,442 
Other - 65,741 - 65,741 - 65,741 

TOTAL INSTRUCTIONAL  64.00 - 1,215,953 - - 1,215,953 - - 1,215,953 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - 28,375 - 28,375 - 28,375 

TOTAL NON-INSTRUCTIONAL  - - 28,375 - - 28,375 - - 28,375 

SUBTOTAL PERSONNEL SERVICE COSTS    83.00 - 1,606,533 - - 1,606,533 - - 1,606,533 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  127,150 - 127,150 - 127,150 
Fringe / Employee Benefits    196,559 - 196,559 - 196,559 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

Total Revenue  - 2,998,514 - - 2,998,514 - - 2,998,514 
Total Expenses  - 2,799,066 - - 2,799,066 - - 2,799,066 
Net Income  - 199,448 - - 199,448 - - 199,448 
Actual Student Enrollment   - 756 - - 756 - - 756 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,998,514 - - 2,998,514 - - 2,998,514 
- 2,799,066 - - 2,799,066 - - 2,799,066 
- 199,448 - - 199,448 - - 199,448 
- 756 - - 756 - - 756 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

83.00 

- - - - -
- 323,709 - - 323,709 - - 323,709 

- 1,930,241 - - 1,930,241 - - 1,930,241 

675 - 675 - 675 
1,219 - 1,219 - 1,219 

269,333 - 269,333 - 269,333 
- - - - -
- - - - -

8,415 - 8,415 - 8,415 
2,000 - 2,000 - 2,000 

- - - - -
36,597 - 36,597 - 36,597 

- 318,238 - - 318,238 - - 318,238 
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- 1/1 - 3/31
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LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,998,514 - - 2,998,514 - - 2,998,514 
- 2,799,066 - - 2,799,066 - - 2,799,066 
- 199,448 - - 199,448 - - 199,448 
- 756 - - 756 - - 756 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

373 - 373 - 373 
54,963 - 54,963 - 54,963 

- - - - -
2,500 - 2,500 - 2,500 

- - - - -
13,288 - 13,288 - 13,288 
30,708 - 30,708 - 30,708 

136,303 - 136,303 - 136,303 
10,009 - 10,009 - 10,009 
57,150 - 57,150 - 57,150 

2,250 - 2,250 - 2,250 
2,555 - 2,555 - 2,555 

39,553 - 39,553 - 39,553 
89,527 - 89,527 - 89,527 

2,700 - 2,700 - 2,700 
14,039 - 14,039 - 14,039 
15,394 - 15,394 - 15,394 

- - - - -
- - - - -

45,007 - 45,007 - 45,007 
- 516,320 - - 516,320 - - 516,320 

22,786 - 22,786 - 22,786 
1,281 - 1,281 - 1,281 

4,325.00 - 4,325 - 4,325 
4,375 - 4,375 - 4,375 
1,500 - 1,500 - 1,500 

- - - - -
- - - - -

- 34,267 - - 34,267 - - 34,267 

- - - - -
- -



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,998,514 - - 2,998,514 - - 2,998,514 
- 2,799,066 - - 2,799,066 - - 2,799,066 
- 199,448 - - 199,448 - - 199,448 
- 756 - - 756 - - 756 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 2,799,066 - - 2,799,066 - - 2,799,066 

NET INCOME - 199,448 - - 199,448 - - 199,448 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  756.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,998,514 - - 2,998,514 - - 2,998,514 
- 2,799,066 - - 2,799,066 - - 2,799,066 
- 199,448 - - 199,448 - - 199,448 
- 756 - - 756 - - 756 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 756 - - 756 - - 756 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 756 - - 756 - - 756 

- 3,966 - - 3,966 - - 3,966 

- 3,702 - - 3,702 - - 3,702 

Page 17 of 61 



LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,225,314 -
- - 3,093,467 -
- - 131,847 -
- - 756 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,745,603 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,745,603 - -

- 101,303 -

- - -
- - -
- - -

-
- 226,800 -

- - 3,073,706 - -

- 2,414 -
- 84,212 -
- 2,352 -
- - -
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LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,225,314 - -
3,093,467 - -

131,847 - -
756 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- 57,155 -
- - -

- - 146,134 - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- 5,475 -

- - 5,475 - -

- - 3,225,314 - -
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LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,225,314 - -
3,093,467 - -

131,847 - -
756 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
2.00 

11.00 
-
-

6.00 
19.00 

48.00 
5.00 

-
4.00 
5.00 

-
2.00 

-
64.00 

-
-
-
-
-
-

83.00 

- 54,133 -
- 22,500 -
- 230,697 -
- - -
- - -
- 54,875 -

- - 362,205 - -

- 897,517 -
- 85,390 -
- - -
- 47,000 -
- 80,864 -
- - -
- 39,442 -
- 65,741 -

- - 1,215,953 - -

- - -
- - -
- - -
- - -
- 28,375 -

- - 28,375 - -

- - 1,606,533 - -

- 127,150 -
of - 196,559 -



LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,225,314 - -
3,093,467 - -

131,847 - -
756 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

83.00 

- - -
- - 323,709 - -

- - 1,930,241 - -

- 675 -
- 1,219 -
- 269,333 -
- - -
- - -
- 8,415 -
- 2,000 -
- - -
- 36,597 -

- - 318,238 - -
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LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,225,314 - -
3,093,467 - -

131,847 - -
756 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 373 -
- 54,963 -
- - -
- 2,500 -
- - -
- 13,288 -
- 30,708 -
- 136,303 -
- 10,009 -
- 57,150 -
- 2,250 -
- 2,555 -
- 39,553 -
- 89,527 -
- 2,700 -
- 14,039 -
- 15,394 -
- - -
- - -
- 45,007 -

- - 516,320 - -

- 22,786 -
- 1,281 -
- 4,325 -
- 4,375 -
- 1,500 -
- - -
- - -

- - 34,267 - -

- 294,401 -
- -



LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

    
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,225,314 - -
3,093,467 - -

131,847 - -
756 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,093,467 - -

NET INCOME - - 131,847 - -

Page 23 of 61 



2017-18

3rd

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  756.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

3,225,314 - -
3,093,467 - -

131,847 - -
756 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 756 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 756 - -

- - 4,266 - -

- - 4,092 - -

Page 24 of 61 



    
   

 

 
 

 
 

  

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

12,220,856 
11,490,664 

730,192 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

10,982,412 10,982,412 - 10,982,412 10,982,412 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

10,982,412 10,982,412 - 10,982,412 10,982,412 

405,210 405,210 - 405,210 405,210 

- - - - -
- - - - -
- - - - -
- - - - -

226,800 226,800 - 226,800 226,800 
11,614,422 11,614,422 - 11,614,422 11,614,422 

9,658 9,658 - 9,658 9,658 
336,850 336,850 - 336,850 336,850 

9,409 9,409 - 9,409 9,409 
- - - - -

12,220,856 
11,490,664 

730,192 

Total Year 

Page 25 of 61 

-
-
-

12,220,856 12,220,856 
(11,490,664) (11,490,664) 

730,192 730,192 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
228,618 228,618 - 228,618 228,618 

- - - - -
584,534 584,534 - 584,534 584,534 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

21,900 21,900 - 21,900 21,900 
21,900 21,900 - 21,900 21,900 

12,220,856 12,220,856 - 12,220,856 12,220,856 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,220,856 12,220,856 - 12,220,856 12,220,856 
11,490,664 11,490,664 - (11,490,664) (11,490,664) 

730,192 730,192 - 730,192 730,192 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 61
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216,532 216,532 - (216,532) (216,532) 
90,000 90,000 - (90,000) (90,000) 

922,788 922,788 - (922,788) (922,788) 
- - - - -
- - - - -

219,500 219,500 - (219,500) (219,500) 
1,448,820 1,448,820 - (1,448,820) (1,448,820) 

3,590,066 3,590,066 - (3,590,066) (3,590,066) 
341,559 341,559 - (341,559) (341,559) 

- - - - -
188,000 188,000 - (188,000) (188,000) 
323,455 323,455 - (323,455) (323,455) 

- - - - -
157,769 157,769 - (157,769) (157,769) 
262,962 262,962 - (262,962) (262,962) 

4,863,811 4,863,811 - (4,863,811) (4,863,811) 

- - - - -
- - - - -
- - - - -
- - - - -

113,500 113,500 - (113,500) (113,500) 
113,500 113,500 - (113,500) (113,500) 

6,426,131 6,426,131 - (6,426,131) (6,426,131) 

508,599 508,599 - (508,599) (508,599) 
786,235 786,235 - (786,235) (786,235) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 2.00 
Deans, Directors & Coordinators 11.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 6.00 

TOTAL ADMINISTRATIVE STAFF 19.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 48.00 
Teachers - SPED 5.00 
Substitute Teachers -
Teaching Assistants 4.00 
Specialty Teachers 5.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 64.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 83.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

12,220,856 12,220,856 - 12,220,856 12,220,856 
11,490,664 11,490,664 - (11,490,664) (11,490,664) 

730,192 730,192 - 730,192 730,192 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,294,834 1,294,834 - (1,294,834) (1,294,834) 

7,720,965 7,720,965 - (7,720,965) (7,720,965) 

2,700 2,700 - (2,700) (2,700) 
4,874 4,874 - (4,874) (4,874) 

1,077,330 1,077,330 - (1,077,330) (1,077,330) 
- - - - -
- - - - -

33,660 33,660 - (33,660) (33,660) 
8,000 8,000 - (8,000) (8,000) 

- - - - -
146,388 146,388 - (146,388) (146,388) 

1,272,952 1,272,952 - (1,272,952) (1,272,952) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    83.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

12,220,856 12,220,856 - 12,220,856 12,220,856 
11,490,664 11,490,664 - (11,490,664) (11,490,664) 

730,192 730,192 - 730,192 730,192 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

12,220,856 
11,490,664 

730,192 

Original
�
Budget
�

1,491 1,491 - (1,491) (1,491) 
219,850 219,850 - (219,850) (219,850) 

- - - - -
10,000 

-
53,152 

122,832 
545,213 

40,038 
228,600 

9,000 
10,220 

158,213 
358,108 

10,800 
56,157 
61,576 

-
-

180,028 
2,065,278 

91,142 
5,125 

17,300 
17,500 

6,000 
-
-

137,067 

294,401 
-

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

12,220,856 
11,490,664 

730,192 

Total Year
�

Revised
�
Budget
�

10,000 
-

53,152 
122,832 
545,213 

40,038 
228,600 

9,000 
10,220 

158,213 
358,108 

10,800 
56,157 
61,576 

-
-

180,028 
2,065,278 

91,142 
5,125 

17,300 
17,500 

6,000 
-
-

137,067 

294,401 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

12,220,856 12,220,856 
(11,490,664) (11,490,664) 

730,192 730,192 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(10,000) 
-

(53,152) 
(122,832) 
(545,213) 

(40,038) 
(228,600) 

(9,000) 
(10,220) 

(158,213) 
(358,108) 

(10,800) 
(56,157) 
(61,576) 

-
-

(180,028) 
(2,065,278) 

(91,142) 
(5,125) 

(17,300) 
(17,500) 

(6,000) 
-
-

(137,067) 

(294,401) 
-

Revised
�
Budget vs.
�
PY Budget
�

(10,000) 
-

(53,152) 
(122,832) 
(545,213) 

(40,038) 
(228,600) 

(9,000) 
(10,220) 

(158,213) 
(358,108) 

(10,800) 
(56,157) 
(61,576) 

-
-

(180,028) 
(2,065,278) 

(91,142) 
(5,125) 

(17,300) 
(17,500) 

(6,000) 
-
-

(137,067) 

(294,401) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
Budget / Operating Plan 

12,220,856 
11,490,664 

730,192 

12,220,856 
11,490,664 

730,192 

-
-
-

Total Year 

11,490,664 

Original 
Budget 

11,490,664 

Revised 
Budget 

-
Variance 

730,192 730,192 -

2017-18 

12,220,856 12,220,856 
(11,490,664) (11,490,664) 

730,192 730,192 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(11,490,66 (11,490,66
 
4)
 4) 

730,192 730,192 
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  756.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
�
Budget / Operating Plan 

12,220,856 
11,490,664 

730,192 

12,220,856 
11,490,664 

730,192 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

12,220,856 12,220,856 
(11,490,664) (11,490,664) 

730,192 730,192 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Uncommon New York City Charter Schools (Merged) 

should be entered on the template for 
Leadership Preparatory Bedford Stuyvesant Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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CHARTER SCHOOL

- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

LEADERSHIP PREPARATORY CANARSIE 
Budget / Operating Plan 

2017-18 
- 2,998,514 - - 2,998,514 - -
- 2,799,066 - - 2,799,066 - -
- 199,448 - - 199,448 - -
- 756 - - 756 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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2,745,603 - 2,745,603 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,745,603 - - 2,745,603 - -
101,303 - 101,303 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,846,906 - - 2,846,906 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

2,414 - 2,414 -
84,212 - 84,212 -

2,352 - 2,352 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
57,155 - 57,155 -



CHARTER SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

               
          

        

LEADERSHIP PREPARATORY CANARSIE 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

5

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 146,134 - - 146,134 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,998,514 

,475 - 5,475 -
- 5,475 - - 5,475 - -

- - 2,998,514 - -

Total Revenue - 2,998,514 - - 2,998,514 - -
Total Expenses - 2,799,066 - - 2,799,066 - -
Net Income - 199,448 - - 199,448 - -
Actual Student Enrollment - 756 - - 756 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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CHARTER SCHOOL

- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

    
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

LEADERSHIP PREPARATORY CANARSIE 
Budget / Operating Plan 

2017-18 
- 2,998,514 - - 2,998,514 - -
- 2,799,066 - - 2,799,066 - -
- 199,448 - - 199,448 - -
- 756 - - 756 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

-
-
-
-
-
-
-

54,133 - 54,133 -
22,500 - 22,500 -

230,697 - 230,697 -
- - - -
- - - -

54,875 - 54,875 -
- 362,205 - - 362,205 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

897,517 - 897,517 -
85,390 - 85,390 -

- - - -
47,000 - 47,000 -
80,864 - 80,864 -

- - - -
39,442 - 39,442 -
65,741 - 65,741 -

- 1,215,953 - - 1,215,953 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

28,375 - 28,375 -
- 28,375 - - 28,375 - -

- 1,606,533 - - 1,606,533 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

127,150 - 127,150 -
196,559 - 196,559 -

- - - -
- 323,709 - - 323,709 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,930,241 - - 1,930,241 - -
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CHARTER SCHOOL

- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

               
          

        

LEADERSHIP PREPARATORY CANARSIE
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 675 - 675 -
Legal 1,219 - 1,219 -
Management Company Fee 269,333 - 269,333 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 8,415 - 8,415 -
Special Ed Services 2,000 - 2,000 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 36,597 - 36,597 -

TOTAL CONTRACTED SERVICES - 318,238 - - 318,238 - -

Total Revenue - 2,998,514 - - 2,998,514 - -
Total Expenses - 2,799,066 - - 2,799,066 - -
Net Income - 199,448 - - 199,448 - -
Actual Student Enrollment - 756 - - 756 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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CHARTER SCHOOL

- 1/1 - 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

    
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

LEADERSHIP PREPARATORY CANARSIE 
Budget / Operating Plan 

2017-18 
- 2,998,514 - - 2,998,514 - -
- 2,799,066 - - 2,799,066 - -
- 199,448 - - 199,448 - -
- 756 - - 756 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

373 - 373 -
54,963 - 54,963 -

- - - -
2,500 - 2,500 -

- - - -
13,288 - 13,288 -
30,708 - 30,708 -

136,303 - 136,303 -
10,009 - 10,009 -
57,150 - 57,150 -

2,250 - 2,250 -
2,555 - 2,555 -

39,553 - 39,553 -
89,527 - 89,527 -

2,700 - 2,700 -
14,039 - 14,039 -
15,394 - 15,394 -

- - - -
- - - -

45,007 - 45,007 -
- 516,320 - - 516,320 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

22,786 - 22,786 -
1,281 - 1,281 -
4,325 - 4,325 -
4,375 - 4,375 -
1,500 - 1,500 -

- - - -
- - - -

- 34,267 - - 34,267 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 2,799,066 - - 2,799,066 - -
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CHARTER SCHOOL

- 1/1 - 3/31

 

    
   

 
 

 
  

               
          

        

LEADERSHIP PREPARATORY CANARSIE
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 199,448 - - 199,448 - -

Total Revenue - 2,998,514 - - 2,998,514 - -
Total Expenses - 2,799,066 - - 2,799,066 - -
Net Income - 199,448 - - 199,448 - -
Actual Student Enrollment - 756 - - 756 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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CHARTER SCHOOL

- 1/1 - 3/31

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL

- 1/1 - 3/31

        
  

        
 

  

  

    
   

 
 

 
  

               
          

        

    
   

     

LEADERSHIP PREPARATORY CANARSIE Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 2,998,514 - - 2,998,514 - -
Total Expenses - 2,799,066 - - 2,799,066 - -
Net Income - 199,448 - - 199,448 - -
Actual Student Enrollment - 756 - - 756 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 756 - - 756 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 756 - - 756 - -

REVENUE PER PUPIL - 3,966 - - 3,966 - -

EXPENSES PER PUPIL - 3,702 - - 3,702 - -
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LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd      
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2,998,514 - - 3,225,314 -
2,799,066 - - 3,093,467 -

199,448 - - 131,847 -
756 - - 756 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,745,603 - 2,745,603 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,745,603 - - 2,745,603 -
101,303 - 101,303 -

- - - -
- - - -
- - - -
- - - -
- - 226,800 -

2,846,906 - - 3,073,706 -

2,414 - 2,414 -
84,212 - 84,212 -

2,352 - 2,352 -
- - - -

- - - -
57,155 - 57,155 -

CANARSIE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

- - - -
146,134 - - 146,134 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

5,475 - 5,475 -
5,475 - - 5,475 -

2,998,514 - - 3,225,314 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,998,514 - - 3,225,314 -
2,799,066 - - 3,093,467 -

199,448 - - 131,847 -
756 - - 756 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CANARSIE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     

    
   

     

CANARSIE CHARTER SCHOOL 
Plan 

Total Revenue 2,998,514 - - 3,225,314 -
Total Expenses 2,799,066 - - 3,093,467 -
Net Income 199,448 - - 131,847 -
Actual Student Enrollment 756 - - 756 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

54,133 - 54,133 -
22,500 - 22,500 -

230,697 - 230,697 -
- - - -
- - - -

54,875 - 54,875 -
362,205 - - 362,205 -

897,517 - 897,517 -
85,390 - 85,390 -

- - - -
47,000 - 47,000 -
80,864 - 80,864 -

- - - -
39,442 - 39,442 -
65,741 - 65,741 -

1,215,953 - - 1,215,953 -

- - - -
- - - -
- - - -
- - - -

28,375 - 28,375 -
28,375 - - 28,375 -

1,606,533 - - 1,606,533 -

127,150 - 127,150 -
196,559 - 196,559 -

- - - -
323,709 - - 323,709 -

1,930,241 - - 1,930,241 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

LEADERSHIP PREPARATORY
Budget / Operating

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

    
   

     

    
   

675 - 675 -
1,219 - 1,219 -

269,333 - 269,333 -
- - - -
- - - -

8,415 - 8,415 -
2,000 - 2,000 -

- - - -
36,597 - 36,597 -

318,238 - - 318,238 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,998,514 - - 3,225,314 -
2,799,066 - - 3,093,467 -

199,448 - - 131,847 -
756 - - 756 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CANARSIE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CANARSIE CHARTER SCHOOL 
Plan 
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LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

     

    
   

     

CANARSIE CHARTER SCHOOL 
Plan 

Total Revenue 2,998,514 - - 3,225,314 -
Total Expenses 2,799,066 - - 3,093,467 -
Net Income 199,448 - - 131,847 -
Actual Student Enrollment 756 - - 756 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 373 - 373 -
Classroom / Teaching Supplies & Materials 54,963 - 54,963 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 2,500 - 2,500 -
Supplies & Materials other - - - -
Equipment / Furniture 13,288 - 13,288 -
Telephone 30,708 - 30,708 -
Technology 136,303 - 136,303 -
Student Testing & Assessment 10,009 - 10,009 -
Field Trips 57,150 - 57,150 -
Transportation (student) 2,250 - 2,250 -
Student Services - other 2,555 - 2,555 -
Office Expense 39,553 - 39,553 -
Staff Development 89,527 - 89,527 -
Staff Recruitment 2,700 - 2,700 -
Student Recruitment / Marketing 14,039 - 14,039 -
School Meals / Lunch 15,394 - 15,394 -
Travel (Staff) - - - -
Fundraising - - - -
Other 45,007 - 45,007 -

TOTAL SCHOOL OPERATIONS 516,320 - - 516,320 -

FACILITY OPERATION & MAINTENANCE 
Insurance 22,786 - 22,786 -
Janitorial 1,281 - 1,281 -
Building and Land Rent / Lease / Facility Finance Interest 4,325 - 4,325 -
Repairs & Maintenance 4,375 - 4,375 -
Equipment / Furniture 1,500 - 1,500 -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 34,267 - - 34,267 -

DEPRECIATION & AMORTIZATION - - 294,401 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 2,799,066 - - 3,093,467 -
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LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 

     

    
   

     

    
   

     

199,448 - - 131,847 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

2,998,514 - - 3,225,314 -
2,799,066 - - 3,093,467 -

199,448 - - 131,847 -
756 - - 756 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CANARSIE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CANARSIE CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating

2017-18

3rd

LEADERSHIP PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

    
   

     

    
   

     

PlanCANARSIE CHARTER SCHOOL 
Plan 

Total Revenue 2,998,514 - - 3,225,314 -
Total Expenses 2,799,066 - - 3,093,467 -
Net Income 199,448 - - 131,847 -
Actual Student Enrollment 756 - - 756 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

756 - - 756 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

756 - - 756 -

3,966 - - 4,266 -

3,702 - - 4,092 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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LEADERSHIP PREPARATORY CANARSIE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,220,856 (12,220,856) - - 12,220,8 
- - - 11,490,664 11,490,664 - - 11,490,6 
- - - 730,192 (730,192) - - 730,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 10,982,412 (10,982,412 
) - - 10,982,4 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 10,982,412 (10,982,412 

) 
- - 10,982,4 

- - - 405,210 (405,210) - - 405,2 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 226,800 226,8 

11,614,4 

9,6 
336,8 

9,4 

228,6 

(226,800) - -
- - - 11,614,422 (11,614,422 

) 
- -

- - - 9,658 (9,658) - -
- - - 336,850 (336,850) - -
- - - 9,409 (9,409) - -
- - - - - - -

- - - - - - -
- - - 228,618 (228,618) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



-
34

-
-
-
-
-
-
-

00
00
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LEADERSHIP PREPARATORY CANARSIE CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 12,220,856 (12,220,856) - - 12,220,8 
Total Expenses - - - 11,490,664 11,490,664 - - 11,490,6 
Net Income - - - 730,192 (730,192) - - 730,1 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 584,534 (584,534) - - 584,5 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 21,900 (21,900) - - 21,9 

- - - 21,900 (21,900) - - 21,9 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(12,220,856TOTAL REVENUE - - - 12,220,856 - - 12,220,8) 
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- - - 216,532 216,532 - - 216,5 
- - - 90,000 90,000 - - 90,0 
- - - 922,788 922,788 - - 922,7 
- - - - - - -
- - - - - - -
- - - 219,500 219,500 - - 219,5 
- - - 1,448,820 1,448,820 - - 1,448,8 

3,590,0 
341,5 

188,0 
323,4 

157,7 
262,9 

4,863,8 

113,5 
113,5 

6,426,1 

508,5 
786,2 

1,294,8 

7,720,9 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

LEADERSHIP PREPARATORY CANARSIE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,220,856 (12,220,856) - - 12,220,8 
- - - 11,490,664 11,490,664 - - 11,490,6 
- - - 730,192 (730,192) - - 730,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,590,066 
341,559 

-
188,000 
323,455 

-
157,769 
262,962 

4,863,811 

3,590,066 
341,559 

-
188,000 
323,455 

-
157,769 
262,962 

4,863,811 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

113,500 
113,500 

-
-
-
-

113,500 
113,500 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 6,426,131 6,426,131 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 508,599 508,599 - -Payroll Taxes 

Fringe / Employee Benefits - - - 786,235 786,235 - -
- - - - - - -Retirement / Pension 
- - - 1,294,834 1,294,834 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,720,965 7,720,965 - -
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LEADERSHIP PREPARATORY CANARSIE CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 12,220,856 (12,220,856) - - 12,220,8 
Total Expenses - - - 11,490,664 11,490,664 - - 11,490,6 
Net Income - - - 730,192 (730,192) - - 730,1 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 2,700 2,700 - - 2,7 
Legal 
Accounting / Audit 

- - - 4,874 4,874 - - 4,8 
Management Company Fee - - - 1,077,330 1,077,330 - - 1,077,3 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 33,660 33,660 - - 33,6 
Special Ed Services - - - 8,000 8,000 - - 8,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 146,388 146,388 - - 146,3 

- - - 1,272,952 1,272,952 - - 1,272,9 TOTAL CONTRACTED SERVICES 
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- - - 1,491 1,491 - - 1,4 
- - - 219,850 219,850 - - 219,8 
- - - - - - -
- - - 10,000 10,000 - - 10,0 
- - - - - - -
- - - 53,152 53,152 - - 53,1 
- - - 122,832 122,832 - - 122,8 
- - - 545,213 545,213 - - 545,2 
- - - 40,038 40,038 - - 40,0 
- - - 228,600 228,600 - - 228,6 
- - - 9,000 9,000 - - 9,0 
- - - 10,220 10,220 - - 10,2 
- - - 158,213 158,213 - - 158,2 
- - - 358,108 358,108 - - 358,1 
- - - 10,800 10,800 - - 10,8 
- - - 56,157 56,157 - - 56,1 
- - - 61,576 61,576 - - 61,5 
- - - - - - -
- - - - - - -
- - - 180,028 180,028 - - 180,0 
- - - 2,065,278 2,065,278 - - 2,065,2 

- - - 91,142 91,142 - - 91,1 
- - - 5,125 5,125 - - 5,1 
- - - 17,300 17,300 - - 17,3 
- - - 17,500 17,500 - - 17,5 
- - - 6,000 6,000 - - 6,0 
- - - - - - -
- - - - - - -
- - - 137,067 137,067 - - 137,0 

- - - 294,401 294,401 - - 294,4 
- - - - - - -

- - - 11,490,664 11,490,664 - - 11,490,6 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

LEADERSHIP PREPARATORY CANARSIE CHARTER     
Budget / Operating Plan    

2017-18 
- - - 12,220,856 (12,220,856) - - 12,220,8 
- - - 11,490,664 11,490,664 - - 11,490,6 
- - - 730,192 (730,192) - - 730,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 730,192 (730,192) - - 730,1 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

LEADERSHIP PREPARATORY CANARSIE CHARTER 
Budget / Operating Plan 

2017-18 
- - - 12,220,856 (12,220,856) - - 12,220,8 
- - - 11,490,664 11,490,664 - - 11,490,6 
- - - 730,192 (730,192) - - 730,1 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

LEADERSHIP PREPARATORY CANARSIE CHARTER 
Budget / Operating Plan 

2017-18 
- 12,220,856 (12,220,856) - - 12,220,8 
- 11,490,664 11,490,664 - - 11,490,6 
- 730,192 (730,192) - - 730,1 
- - -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

    
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue (12,220,856) - -
Total Expenses 11,490,664 - -
Net Income (730,192) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(10,982,412 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(10,982,412 
) (405,210) 

-
-
-
-

(226,800) 
(11,614,422 

) 

(9,658) 
(336,850) 

(9,409) 
-

-
(228,618) 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

LEADERSHIP PREPARATORY CANARSIE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS
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- - -
(584,534) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -

(21,900) - -
(21,900) - -

(12,220,856 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(12,220,856) - -
11,490,664 - -

(730,192) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(12,220,856) - -
11,490,664 - -

(730,192) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

216,532 - -
90,000 - -

922,788 - -
- - -
- - -

219,500 - -
1,448,820 - -

3,590,066 - -
341,559 - -

- - -
188,000 - -
323,455 - -

- - -
157,769 - -
262,962 - -

4,863,811 - -

- - -
- - -
- - -
- - -

113,500 - -
113,500 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

6,426,131 - -

508,599 - -
786,235 - -

- - -
1,294,834 - -

7,720,965 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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�

2,700 - -
4,874 - -

1,077,330 - -
- - -
- - -

33,660 - -
8,000 - -

- - -
146,388 - -

1,272,952 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(12,220,856) - -
11,490,664 - -

(730,192) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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Quarters

LEADERSHIP PREPARATORY CANARSIE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

    
   

   

SCHOOL
�

Total Revenue (12,220,856) - -
Total Expenses 11,490,664 - -
Net Income (730,192) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

1,491 
219,850 

-
10,000 

-
53,152 

122,832 
545,213 

40,038 
228,600 

9,000 
10,220 

158,213 
358,108 

10,800 
56,157 
61,576 

-
-

180,028 
2,065,278 

91,142 
5,125 

17,300 
17,500 

6,000 
-
-

137,067 

294,401 
-

11,490,664 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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Quarters

LEADERSHIP PREPARATORY CANARSIE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

LEADERSHIP PREPARATORY CANARSIE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

    
   

   

    
   

   

SCHOOL
�
SCHOOL
�

(730,192) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(12,220,856) - -
11,490,664 - -

(730,192) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

LEADERSHIP PREPARATORY CANARSIE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

    
   

   

    
   

   

SCHOOL
�

-
Total Revenue (12,220,856) - --
Total Expenses 11,490,664 - --
Net Income (730,192) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

LEADERSHIP PREPARATORY CANARSIE CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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___Yes ___No___Yes ___

Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

c&
Name of Charter School Education Co ration (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative): (Lu&ki Cc L’vIdfr1 c-C

2. Is the trustee r(employee of any school operated by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None (do not leave blank). Please note that if you answered
Yes to Questions 2-4 above, you need not disclose again your employment status,
salary, etc.

Date(s) Nature of Financial Steps taken to avoid Name of person
InterestlTransaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

,VuAe



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee andlor
conducting business value of the immediate family member

Steps Takenbusiness with conducted business of household holding an
to Avoidthe school(s) conducted interest in the organization

Conflict ofconducting business with
Interestthe school(s) and the

nature of the interest

o’J

Sig rFatu re Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:



  
  

 

  
 

 
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Laura Blankfein__________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 



       

      

        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

   
 

    
 

  
 

 
 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address  

Home Telephon  

Home Address:



  
  

 

  
 

 
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Ian Sacks__________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 



       

      

        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

  
 

   

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

____________
 

Home Telephone: ___ _____________________________
 

Home Address: ___ _____________________________
 



  
  

 

  
 

 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

       

      

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name:
 
Joseph Wayland__________________________
 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Treasurer__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 

5. Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 



        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

 

 
 

 
 

 
 

 
   

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telep

Business Addre

E-mail Address

Home Telephon

Home Address: ___ _____________________________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Michael Hall 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee_____________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

none 
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5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

none 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Tele __
 

Business Add ______ _______
 

E-mail Addres _________________
 

Home Telepho __________________
 

Home Addres _______________
 















Disclosure of Financial Interest by a Current or Proposed Ch
arter School

Education Corporation Trustee

Trustee Name:

~l~ N~asS

Name of Charter School Education Corporation (for an unmerged
 school, this is

the Charter School Name):

Uncommon New York Citv Charter Schools

1. List all positions held on the education corporation board (e.g., presi
dent, treasurer,

parent representative): ~ ~~~5'~"e'~

2. Is the trustee an employee of any school operated by the Educ
ation Corporation?

Yes ~_No

If Yes, for each school, please provide a description of the positions) you
 hold, your

responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management comp
any or institutional

partner of the charter schools) governed by the Education Corporatio
n?

Yes ~No

If Yes, for each school, please provide a description of the positions) you
 hold, your

responsibilities, your salary and your start date.

4. Identify each interesUtransaction (and provide the requested info
rmation) that you or

any of your immediate family members or any persons who live w
ith you in your

house have held or engaged in with the charter schools) governed by the E
ducation

Corporation during the time you have served on the board, and in th
e six-month

period prior to such service. If there has been no such financi
al interest or

transaction, write None (do not leave blank). Please note that if yo
u answered

Yes to Questions 2-4 above, you need not disclose again your employment
 status,

salary, etc.
Dates) Nature of Financial Steps taken to avoid Name of person

Interest/Transaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in

did not participate in transaction and

discussion) relationship to
ourself

1 " ~~~



5. Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Taken
business with conducted business of household holding an

to Avoidthe schools) conducted interest in the organization
Conflict ofconducting business with
Interestthe schools) and the

nature of the interest

~ ~~,~ N~ ones

~/I ~-
Signature Date

Please note that this document is considered a public record and as such, maybe made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacfed.

Business Telepho

Business Address

E-mail Address: 

Home Telephone:

Home Address: 



 
  

 
  

 
 

 
 

  
 

 
 

 
     

 
 

     
     

 
     

   
           

   
  

 
     

  
  

  
 

      
   

    
     

   
 

  
   

 

 

 
 

 
 

 
    

 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Ekwutozia Nwabuzor_____________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Secretary 

2.	 Is the trustee an employee of any school operated by the Education Corporation?  
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, 
write None (do not leave blank). Please note that if you answered Yes to Questions 
2-4 above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to 

yourself 
None None None None 



5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there has been no such financial interest or 
transaction, write None (do not leave blank). 

Organization Nature of Approximate Name of Trustee and/or 
conducting business value of the immediate family member Steps Taken 

business with conducted business of household holding an to Avoid 
the school(s) conducted interest in the organization Conflict of 

conducting business with Interest 
the school(s) and the 
nature of the interest 

None None None None None 

~ .,,--.- 07/17/17 

~ Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Telep

Business Addr

E-mail Address

Home Address: 



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York Citv Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative): Y''T-t..c: C:.i-~1~-'.L~..

2. Is the trustee a ployee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the cha schools) governed by the Education Corporation?

Yes o

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter schools) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None (do not leave blank). Please note that if you answered
Yes to Questions 2-4 above, you need not disclose again your employment status,
salary, etc. •~
Dates) Nature of Financial Steps taken to avoid Name of person

Interest/Transaction a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
ourself

~\_J



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Taken
business with conducted business of household holding an

to Avoid
• the schools) conducted interest in the organization

Conflict ofconducting business with
Interest

the schools) and the
nature of the interest

.

~

Signature Date

Please nofe thaf Phis document is considered a public record and as such, maybe made available to
members of the public upon request under fhe Freedom of Information Law. Personal contact information
provided below will be

Business Teleph

Business Addres

E-mail Address:

Home Telephone

Home Address: 
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
*

Trustee Name: 
David Saltzman 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 
1.	*List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative): Trustee__________________________ 

2.	*Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	*Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	*Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote,
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

yourself 
None 



    
         

         
        

               
            

         
     

         
      

       
     

 
 

  
        

 
         

               
    

 
   

 
    

 
   

 
   

 
    

 
 

 
  

  
 
 

 
 

 
 

    
 

  
 

  
   

    

  
  

  
 

  
 

 

 
 
 
 

    
 

 

 
 

 

5.	%Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

Robin Hood 
Foundation 

Funder David Saltzman Full 
Disclosure 
and recusing 
myself from 
RH 
conversations 
and decisions 
about 
Uncommon 

________ __________________________________July 15, 2017__________ 
Signature Date
%

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ________________________________________________________
%

Home Telephone: _______________________________________________________
%

Home Address: ___________________________________________________
%
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Disclosure of Financial Interest by a Current or Proposed Charter School
*
Education Corporation Trustee
*

Trustee Name: 
Jeffrey Wetzler 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 
1.	*List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative): _trustee___________________________ 

2.	*Is the trustee an employee of any school operated by the Education Corporation? 
____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	*Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	*Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote,
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

yourself 
none 



    
         

         
        

               
            

         
     

         
      

       
     

 
 

 
        

 
         

               
    

 
 

 
 

 
 

 
 

 
 

 
 

 
  

  
 
 

 
 

 
 

    
 

  
 

  
   

    

  
  

  
 

 
 

 
 

 
 

   

5.	%Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

none 

Signature
________ ________________________________________________________

Date 
6.23.2017

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Tele

Business Addr

E-mail Addres

Home Telepho

Home Address
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BE@CDGJDEFFGE>JHFJGEFDEEDJFFHJFHIHFH>GDFGCDJ>GFJJHFGK 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

LMNJCOF>>DCCI 
MEFDEED>JCFJP?FE 
Q7RJ:7;S 

TQ 

LMNJCOF>>DCCI 
MEFDEED> 
TE@FDGEHJ89;9;S 
UJS9Q79;8 

;8 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN LMN 
XHIHFH>GDFGHUE XHIHFH>GDFGCD> 
WC>HGHCF>JCFJP?FE TE@FDGEHJ89;9;S 
Q7RJ:7;S UJS9Q79;8 

8 ; 

SVOFpJIQ[ 

LMNJCOF>>DCCI 
MEFDEED>JLHOOHFG 
VFDFFGJWC>HGHCF> 
89;9;SJUJS9Q79;8 

:A 

LMN 
XHIHFH>GDFGCD> 
LHOOHFGJVFDFFG 
WC>HGHCF>J89;9;S 
UJS9Q79;8 

: 

LMNJCOF>>DCCI 
MEFDEED>JXHHEH 
HFJYEZJWC>HGHCF> 
89;9;SJ[JS9Q79;8 

;: 

LMN 
XHIHFH>GDFGCD> 
XHHEHJHFJYEZ 
WC>HGHCF>J89;9;S 
[JS9Q79;8 

; 

LMNJCJ 
COF>>DCCI 
MEFDEED>JCFJP?FE 
Q7RJ:7;8 

AT 

LMN 
XHIHFH>GDFGHUE 
WC>HGHCF>JCFJP?FE 
Q7RJ:7;8 

V 

12321
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2017 - 2018 Academic Calendar Updated: 6/27/2017 

Back to School Picnic 

August 2017 

4 Labor Day (All Schools Closed) 15 

22 5th Grade First Day of School (Half Day, 12:30PM Dismissa) 14 Family Cobra Night 

6th-8th Grade First Day of school (Full day, 4:00PM Dismissal) 19 Gradebook Closing 23 

22 Progress Reports Go Home 

September 2017 

S M T 

Au

W 

gust 17 

Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

8 School Days 

S M T 

Sept

W 

ember 17 

Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 

20 

25 

Scho

26 

ol Days 

27 28 29 30 

9 Columbus Day (All Schools Closed) S M T 

Oct

W 

ober 

Th 

17 

F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 

21 

30 

School Days 

Uncommon Community Day S M T 

Nov

W 

ember 17 

Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 

19 School Days 

4 

Quarter 1 Report Card Conference (Half Day, 12:30PM Dismissal) 10 - 12 Interim Assessment (IA) #1 9 

Thanksgiving Break (All Schools Closed) 

October 2017 

13 Half Day (11:30AM Dismissal) 22 - 24 

18 8th Grade PSAT 28 Gradebook Closing 

28 - 30 Interim Assessment (IA) #2 24 Gradebook Closing 

November 2017 

25 Photo Day 

27 Progress Reports Go Home; End of Quarter 1 

1 Progress Reports Go Home; Half Day (11:30AM Dismissal) 

December 2017 

1 New Year's Day (All Schools Closed) 

11 Gradebook Closing 10 End of Quarter 2 

15 Progress Reports Go Home 11 Gradebook Closing 

18 - 29 Holiday Break (All Schools Closed) 15 MLK Day (All Schools Closed) 

18 Quarter 2 Report Card Conference (Half Day, 12:30PM Dismissal) 

30 - 31 Interim Assessment (IA) #3 

January 2018 

S M T 

Dece

W 

mber 

Th 

17 

F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

11 School Days 

S M T 

Jan

W 

uary 

Th 

18 

F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

21 School Days 

February 2018 

Interim Assessment (IA) #3 13 

152 Half Day (11:30AM Dismissal) 

6 16Gradebook Closing 

9 23Progress Reports Go Home 

19 - 23 30Winter Break (All Schools Closed) 

Mar 18 

S M T 

Feb

W 

ruary 

Th 

18 

F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 

15 School Days 

S M T 

M

W 

arch 18 

Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 

21 

26 

Scho

27 

ol Days 

28 29 30 31 

Gradebook Closing 

Math Interim Assessment (IA) #4 

Progress Reports Go Home; Half Day (11:30AM Dismissal) 

End of Quarter 3 

Spring Break (All Schools Closed) 

2 - 6 Spring Break (All Schools Closed) 

April 2018 

S M T 

A

W 

pril 18 

Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 

16 

30 

School Days 

1 - 3 S M T 

M

W 

ay 1

Th 

8 

F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

s 

31 

22 School Day

Math State Exams (Half Days, 12:30PM Dismissal) 

11 - 13 ELA State Exams; Half Day (12:30PM Dismissal) 8th Grade Practice Regents Exams 1 - 2 

19 Quarter 3 Report Card Conference (Half Day, 12:30PM Dismissal) 16 - 18 6th Grade End of Year Field Trip 

24 Gradebook Closing 17 - 18 5th Grade End of Year Field Trip 

27 Progress Reports Go Home 21 - 24 7th Grade End of Year Field Trip 

21 - 25 8th Grade End of Year Field Trip 

Memorial Day (All Schools Closed) 28 

29 Gradebook Closing 

May 2018 

1 Progress Reports Go Home 

5 - 7 Interim Assessment (IA) #4, Math IA #5 

8 End of Quarter 4; Half Day (11:30AM Dismissal) 

14 Field Day; 8th Grade Stepping Up Ceremony; Half Day (12:30PM Dismissal) 

15 Last Day of School 

June 2018 

S M T 

Ju

W 

ne 1

Th 

8 

F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 

11 

25 

Scho

26 

ol Days 

27 28 29 30 
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