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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170614 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

New Visions AIM Charter High School I
�

SCHOOL 
Name: New Visions AIM Charter High School I 

CONTACT INFORMATION 
Contact Name: Cynthia Rietscha 
Contact Title: Chief Operating Officer 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

NEW VISIONS AIM CHARTER HIGH SCHOOL I
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 179 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 

PRIOR YEAR 
ACTUAL 

1 
194.363 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

194.363 179 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

179 0 179 0 179 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

179 179 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



NEW VISIONS AIM CHARTER HIGH SCHOOL I
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

      

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 UNGRADED 
74 45 35 25 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
179 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

179 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

I

("FTE")

      

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

NEW VISIONS AIM CHARTER HIGH SCHOOL NEW VISIONS AIM CHARTER HIGH SCHOOL I
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 5.0 6.0 6.0 6.0 6.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 1.0 2.0 2.0 2.0 2.0 
Administrative Staff Administrative Staff 2.0 1.0 1.0 1.0 1.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 9.0 10.0 0.0 10.0 0.0 10.0 0.0 10.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 8.0 8.0 8.0 8.0 8.0 
Teachers - SPED Teachers - SPED 9.0 4.0 4.0 4.0 4.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 3.0 5.0 5.0 5.0 5.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 7.0 3.0 3.0 3.0 3.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 27.0 20.0 0.0 20.0 0.0 20.0 0.0 20.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

36.0 30.0 0.0 30.0 0.0 30.0 0.0 30.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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NEW VISIONS AIM CHARTER HIGH SCHOOL I
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

I

("FTE")

       
    

  

  

  

      

      

         

  

  

  

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

NEW VISIONS AIM CHARTER HIGH SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

2017-18 

Total Revenue 4,321,900 1,130,258 - - 1,201,256 - - 565,129 
Total Expenses 3,831,834 950,984 - - 903,897 - - 836,459 
Net Income 490,066 179,273 - - 297,358 - - (271,330) 
Actual Student Enrollment 194 179 - - 179 - - 179 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 33.3% 25.0% 33.3% 25.0% 16.7% 

NYC CHANCELLOR'S OFFICE 2,720,432 866,778 - - 866,778 - - 433,389 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 2,720,432 866,778 - - 866,778 - - 433,389 

Special Education Revenue 1,384,761 263,480 - 263,480 - 131,740 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES 4,105,193 1,130,258 - - 1,130,258 - - 565,129 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 105,823 - 56,868 -
Title I 89,838 - 12,530 -
Title Funding - Other 14,780 - 1,600 -
School Food Service (Free Lunch) - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,321,900 1,130,258 - - 1,201,256 - -
3,831,834 950,984 - - 903,897 - -

490,066 179,273 - - 297,358 - -
194 179 - - 179 - -

565,129 
836,459 

(271,330) 
179 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

210,441 - - - 70,998 - - -

- -
- -

5,793 - -
- -

474 - -
- -
- -
- -

6,266 - - - - - - -

4,321,900 1,130,258 - - 1,201,256 - - 565,129 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  1.00 150,354 39,784 - 39,784 - 39,784 
Deans, Directors & Coordinators    6.00 436,999 116,343 - 116,343 - 116,343 
CFO / Director of Finance     - - -
Operation / Business Manager    2.00 101,367 33,733 - 33,733 - 33,733 
Administrative Staff  1.00 114,210 11,250 - 11,250 - 11,250 

TOTAL ADMINISTRATIVE STAFF   10.00 802,930 201,109 - - 201,109 - - 201,109 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   8.00 557,763 148,791 - 148,791 - 148,791 
Teachers - SPED   4.00 518,715 70,478 - 70,478 - 70,478 
Substitute Teachers  - - -
Teaching Assistants  - - -
Specialty Teachers  5.00 158,492 89,481 - 89,481 - 89,481 
Aides - 4,820 - -
Therapists & Counselors   3.00 308,418 47,174 - 47,174 - 47,174 
Other - - -

TOTAL INSTRUCTIONAL  20.00 1,548,207 355,925 - - 355,925 - - 355,925 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    30.00 2,351,138 557,034 - - 557,034 - - 557,034 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  193,075 42,613 - 42,613 - 42,613 
Fringe / Employee Benefits    366,942 72,414 - 72,414 - 72,414 

NEW VISIONS AIM CHARTER HIGH SCHOOL I       
Budget / Operating Plan    

2017-18 

Total Revenue  4,321,900 1,130,258 - - 1,201,256 - - 565,129 
Total Expenses  3,831,834 950,984 - - 903,897 - - 836,459 
Net Income  490,066 179,273 - - 297,358 - - (271,330) 
Actual Student Enrollment   194 179 - - 179 - - 179 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

                 

 

NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,321,900 1,130,258 - - 1,201,256 - -
3,831,834 950,984 - - 903,897 - -

490,066 179,273 - - 297,358 - -
194 179 - - 179 - -

565,129 
836,459 

(271,330) 
179 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

30.00 

44,184 22,281 - 22,281 - 22,281 
604,200 137,309 - - 137,309 - - 137,309 

2,955,338 694,342 - - 694,342 - - 694,342 

27,497 - 16,000 - 3,000 
2,500 - 2,500 - 2,500 

410,519 110,042 - 111,455 - 55,021 
- -

2,601 - 2,601 - 2,600 
6,194 2,304 - 2,304 - 2,301 

- -
- -

215,136 20,000 - 20,000 - 20,000 
659,346 137,447 - - 154,860 - - 85,422 
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- 1/1 - 3/31
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NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,321,900 1,130,258 - - 1,201,256 - -
3,831,834 950,984 - - 903,897 - -

490,066 179,273 - - 297,358 - -
194 179 - - 179 - -

565,129 
836,459 

(271,330) 
179 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
18,233 14,000 - 7,000 - 7,000 

- -
2,352 2,000 - -

2,500 - 2,500 - 2,500 
15,000 - -

16,355 6,000 - 6,000 - 6,000 
14,507 10,000 - 10,000 - 10,000 

- 4,000 - 2,000 
- -

352 500 - 500 - 1,000 
93,255 1,000 - 1,000 - 2,000 
23,254 4,500 - 4,500 - 4,500 

- -
559 - -

2,000 - - 3,000 
1,764 3,750 - 3,750 - 3,750 

207 1,500 - 3,000 - 1,500 
- -

12,815 1,000 - 1,000 - 2,000 
183,651 63,750 - - 43,250 - - 45,250 

25,651 24,000 - -
- -
- -

7,847 3,750 - 3,750 - 3,750 
20,000 - -

- -
- -

33,499 47,750 - - 3,750 - - 3,750 

7,695 - 7,695 - 7,695 
- -



- 1/1 - 3/31

 

 

      
   

 
 

 
  

                 

 

NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,321,900 1,130,258 - - 1,201,256 - -
3,831,834 950,984 - - 903,897 - -

490,066 179,273 - - 297,358 - -
194 179 - - 179 - -

565,129 
836,459 

(271,330) 
179 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES 3,831,834 950,984 - - 903,897 - - 836,459 

NET INCOME 490,066 179,273 - - 297,358 - - (271,330) 

Page 16 of 61 



- 1/1 - 3/31

- 1/1 - 3/31

        
  

  179.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,321,900 1,130,258 - - 1,201,256 - -
3,831,834 950,984 - - 903,897 - -

490,066 179,273 - - 297,358 - -
194 179 - - 179 - -

565,129 
836,459 

(271,330) 
179 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
194 179 - - 179 - - 179 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

194 179 - - 179 - - 179 

22,236 6,314 - - 6,711 - - 3,157 

19,715 5,313 - - 5,050 - - 4,673 
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NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

      
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 636,685 -
- - 868,835 -
- - (232,150) -
- - 179 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 16.7% 25.0% 
- - 433,389 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 433,389 - -

- 131,740 -

- -
- -
- 15,036 -

- -
- - 580,165 - -

- -
- 50,120 -
- 6,400 -
- -

of 61 



NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

636,685 - -
868,835 - -

(232,150) - -
179 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 56,520 - -

- -
- -
- -
- -
- -
- -
- -
- -

- - - - -

- - 636,685 - -
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NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

636,685 - -
868,835 - -

(232,150) - -
179 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
1.00 
6.00 

-
2.00 
1.00 

10.00 

8.00 
4.00 

-
-

5.00 
-

3.00 
-

20.00 

-
-
-
-
-
-

30.00 

- -
- 39,784 -
- 116,343 -
- -
- 33,733 -
- 11,250 -

- - 201,109 - -

- 148,791 -
- 70,478 -
- -
- -
- 89,481 -
- -
- 47,174 -
- -

- - 355,925 - -

- -
- -
- -
- -
- -

- - - - -

- - 557,034 - -

- 42,613 -
of - 72,414 -



NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

636,685 - -
868,835 - -

(232,150) - -
179 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

30.00 

- 22,281 -
- - 137,309 - -

- - 694,342 - -

- 2,000 -
- 2,500 -
- 67,864 -
- -
- 2,598 -
- 2,301 -
- -
- -
- 20,000 -

- - 97,263 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

636,685 - -
868,835 - -

(232,150) - -
179 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 12,000 -
- -
- 13,000 -
- 2,500 -
- 5,000 -
- 6,000 -
- 10,000 -
- 4,000 -
- -
- 500 -
- 1,000 -
- 4,500 -
- -
- -
- 1,000 -
- 3,750 -
- 1,500 -
- -
- 1,000 -

- - 65,750 - -

- -
- -
- -
- 3,750 -
- -
- -
- -

- - 3,750 - -

- 7,730 -
- -



NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

3rd

NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

      
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

636,685 - -
868,835 - -

(232,150) - -
179 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 868,835 - -

NET INCOME - - (232,150) - -
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2017-18

3rd

NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  179.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

636,685 - -
868,835 - -

(232,150) - -
179 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 179 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 179 - -

- - 3,557 - -

- - 4,854 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

NEW VISIONS AIM CHARTER HIGH SCHOOL I
�
Budget / Operating Plan 

3,533,327 
3,560,176 

(26,849) 

Original
�
Budget
�

2,600,333 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,600,333 

790,440 

-
-

15,036 
-
-

3,405,809 

56,868 
62,650 

8,000 
-

3,533,327 
3,560,176 

(26,849) 

Total Year
�

Revised
�
Budget
�

2,600,333 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,600,333 

790,440 

-
-

15,036 
-
-

3,405,809 

56,868 
62,650 

8,000 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

(120,099) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(120,099) 

(594,321) 

-
-

15,036 
-
-

(699,384) 

(48,955) 
(27,188) 

(6,780) 
-

(788,573) 
271,658 

(516,915) 

2017-18
�

(788,573) 
271,658 

(516,915) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(120,099) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(120,099) 

(594,321) 

-
-

15,036 
-
-

(699,384) 

(48,955) 
(27,188) 

(6,780) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

127,518 127,518 - (82,923) (82,923) 

- - - - -
- - - - -
- - - (5,793) (5,793) 
- - - - -
- - - (474) (474) 
- - - - -
- - - - -
- - - - -
- - - (6,266) (6,266) 

3,533,327 3,533,327 - (788,573) (788,573) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

2017-18 

3,533,327 3,533,327 - (788,573) (788,573) 
3,560,176 3,560,176 - 271,658 271,658 

(26,849) (26,849) - (516,915) (516,915) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
159,135 159,135 - (8,781) (8,781) 
465,372 465,372 - (28,373) (28,373) 

- - - - -
134,930 134,930 - (33,563) (33,563) 

45,000 45,000 - 69,210 69,210 
804,437 804,437 - (1,507) (1,507) 

595,164 595,164 - (37,401) (37,401) 
281,912 281,912 - 236,803 236,803 

- - - - -
- - - - -

357,925 357,925 - (199,433) (199,433) 
- - - 4,820 4,820 

188,697 188,697 - 119,721 119,721 
- - - - -

1,423,698 1,423,698 - 124,509 124,509 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2,228,135 2,228,135 - 123,003 123,003 

170,452 170,452 - 22,623 22,623 
289,657 289,657 - 77,285 77,285 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 1.00 
Deans, Directors & Coordinators 6.00 
CFO / Director of Finance -
Operation / Business Manager 2.00 
Administrative Staff 1.00 

TOTAL ADMINISTRATIVE STAFF 10.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 8.00 
Teachers - SPED 4.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 5.00 
Aides -
Therapists & Counselors 3.00 
Other -

TOTAL INSTRUCTIONAL 20.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 30.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

2017-18 

3,533,327 3,533,327 - (788,573) (788,573) 
3,560,176 3,560,176 - 271,658 271,658 

(26,849) (26,849) - (516,915) (516,915) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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89,125 89,125 - (44,941) (44,941) 
549,234 549,234 - 54,966 54,966 

2,777,369 2,777,369 - 177,969 177,969 

21,000 21,000 - 6,497 6,497 
10,000 10,000 - (10,000) (10,000) 

344,382 344,382 - 66,137 66,137 
- - - - -

10,400 10,400 - (10,400) (10,400) 
9,210 9,210 - (3,016) (3,016) 

- - - - -
- - - - -

80,000 80,000 - 135,136 135,136 
474,992 474,992 - 184,354 184,354 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    30.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

NEW VISIONS AIM CHARTER HIGH SCHOOL I       
Budget / Operating Plan    

2017-18 

3,533,327 3,533,327 - (788,573) (788,573) 
3,560,176 3,560,176 - 271,658 271,658 

(26,849) (26,849) - (516,915) (516,915) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

3,533,327 
3,560,176 

(26,849) 

Original
�
Budget
�

-
40,000 

-
15,000 
10,000 
20,000 
24,000 
40,000 
10,000 

-
2,500 
5,000 

18,000 
-
-

6,000 
15,000 

7,500 
-

5,000 
218,000 

24,000 
-
-

15,000 
20,000 

-
-

59,000 

30,815 
-

NEW VISIONS AIM CHARTER HIGH SCHOOL I
�
Budget / Operating Plan 

3,533,327 
3,560,176 

(26,849) 

Total Year
�

Revised
�
Budget
�

-
40,000 

-
15,000 
10,000 
20,000 
24,000 
40,000 
10,000 

-
2,500 
5,000 

18,000 
-
-

6,000 
15,000 

7,500 
-

5,000 
218,000 

24,000 
-
-

15,000 
20,000 

-
-

59,000 

30,815 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(21,767) 

-
(12,648) 
(10,000) 
(20,000) 

(7,645) 
(25,493) 
(10,000) 

-
(2,148) 
88,255 

5,254 
-

559 
(6,000) 

(13,237) 
(7,293) 

-
7,815 

(34,349) 

1,651 
-
-

(7,153) 
(20,000) 

-
-

(25,501) 

(30,815) 
-

(788,573) 
271,658 

(516,915) 

2017-18
�

(788,573) 
271,658 

(516,915) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(21,767) 

-
(12,648) 
(10,000) 
(20,000) 

(7,645) 
(25,493) 
(10,000) 

-
(2,148) 
88,255 

5,254 
-

559 
(6,000) 

(13,237) 
(7,293) 

-
7,815 

(34,349) 

1,651 
-
-

(7,153) 
(20,000) 

-
-

(25,501) 

(30,815) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

NEW VISIONS AIM CHARTER HIGH SCHOOL I 
Budget / Operating Plan 

3,533,327 
3,560,176 

(26,849) 

3,533,327 
3,560,176 

(26,849) 

-
-
-

Total Year 

3,560,176 

Original 
Budget 

3,560,176 

Revised 
Budget 

-
Variance 

(26,849) (26,849) -

2017-18
�

(788,573) (788,573) 
271,658 271,658 

(516,915) (516,915) 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

271,658 

(516,915) 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

271,658 

(516,915) 
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  179.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

NEW VISIONS AIM CHARTER HIGH SCHOOL I
�
Budget / Operating Plan 

2017-18 

3,533,327 3,533,327 - (788,573) (788,573) 
3,560,176 3,560,176 - 271,658 271,658 

(26,849) (26,849) - (516,915) (516,915) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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NEW VISIONS AIM CHARTER HIGH SCHOOL I
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

524,770 

56,599 
(47,421) 

-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS 533,947 - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

71,599OTHER ASSETS - - - -

TOTAL ASSETS 605,546 - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

(1,266) 
38,241 

-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES 36,974 - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES 36,974 - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

568,572 
-

- - - -
- - - -

TOTAL NET ASSETS 568,572 - - - -

TOTAL LIABILITIES AND NET ASSETS 605,546 - - - -
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SCHOOL I

- 1/1 - 3/31

      
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,130,258 -
- 950,984 -
- 179,273 -
- 179 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2017-18 
- 1,201,256 - -
- 903,897 - -
- 297,358 - -
- 179 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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866,778 - 866,778 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 866,778 - - 866,778 - -
263,480 - 263,480 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 1,130,258 - - 1,130,258 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - 56,868 -
- - 12,530 -
- - 1,600 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL I

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

               
          

        

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - 70,998 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,130,258 

- - -
- - - - - - -

- - 1,201,256 - -

Total Revenue - 1,130,258 - - 1,201,256 - -
Total Expenses - 950,984 - - 903,897 - -
Net Income - 179,273 - - 297,358 - -
Actual Student Enrollment - 179 - - 179 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

      
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,130,258 -
- 950,984 -
- 179,273 -
- 179 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2017-18 
- 1,201,256 - -
- 903,897 - -
- 297,358 - -
- 179 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
39,784 - 39,784 -

116,343 - 116,343 -
- - - -

33,733 - 33,733 -
11,250 - 11,250 -

- 201,109 - - 201,109 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

148,791 - 148,791 -
70,478 - 70,478 -

- - - -
- - - -

89,481 - 89,481 -
- - - -

47,174 - 47,174 -
- - - -

- 355,925 - - 355,925 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 557,034 - - 557,034 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

42,613 - 42,613 -
72,414 - 72,414 -
22,281 - 22,281 -

- 137,309 - - 137,309 - -

TOTAL PERSONNEL SERVICE COSTS - - 694,342 - - 694,342 - -
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NEW VISIONS AIM CHARTER HIGH
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit - - 16,000 -
Legal 2,500 - 2,500 -
Management Company Fee 110,042 - 111,455 -
Nurse Services - - - -
Food Service / School Lunch 2,601 - 2,601 -
Payroll Services 2,304 - 2,304 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 20,000 - 20,000 -

TOTAL CONTRACTED SERVICES - 137,447 - - 154,860 - -

Total Revenue - 1,130,258 - - 1,201,256 - -
Total Expenses - 950,984 - - 903,897 - -
Net Income - 179,273 - - 297,358 - -
Actual Student Enrollment - 179 - - 179 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,130,258 -
- 950,984 -
- 179,273 -
- 179 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2017-18 
- 1,201,256 - -
- 903,897 - -
- 297,358 - -
- 179 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
14,000 - 7,000 -

- - - -
2,000 - - -
2,500 - 2,500 -

15,000 - - -
6,000 - 6,000 -

10,000 - 10,000 -
- - 4,000 -
- - - -

500 - 500 -
1,000 - 1,000 -
4,500 - 4,500 -

- - - -
- - - -

2,000 - - -
3,750 - 3,750 -
1,500 - 3,000 -

- - - -
1,000 - 1,000 -

- 63,750 - - 43,250 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

24,000 - - -
- - - -
- - - -

3,750 - 3,750 -
20,000 - - -

- - - -
- - - -

- 47,750 - - 3,750 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

7,695 - 7,695 -
- - - -

TOTAL EXPENSES - 950,984 - - 903,897 - -
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NEW VISIONS AIM CHARTER HIGH
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 179,273 - - 297,358 - -

Total Revenue - 1,130,258 - - 1,201,256 - -
Total Expenses - 950,984 - - 903,897 - -
Net Income - 179,273 - - 297,358 - -
Actual Student Enrollment - 179 - - 179 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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NEW VISIONS AIM CHARTER HIGH Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 1,130,258 - - 1,201,256 - -
Total Expenses - 950,984 - - 903,897 - -
Net Income - 179,273 - - 297,358 - -
Actual Student Enrollment - 179 - - 179 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 179 - - 179 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 179 - - 179 - -

REVENUE PER PUPIL - 6,314 - - 6,711 - -

EXPENSES PER PUPIL - 5,313 - - 5,050 - -

Page 39 of 61 



NEW VISIONS AIM CHARTER
Budget / Operating

2017-18

3rd      

      
   

     

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Page 40 of 61 

565,129 - - 636,685 -
836,459 - - 868,835 -

(271,330) - - (232,150) -
179 - - 179 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

433,389 - 433,389 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

433,389 - - 433,389 -
131,740 - 131,740 -

- - - -
- - - -
- - 15,036 -
- - - -
- - - -

565,129 - - 580,165 -

- - - -
- - 50,120 -
- - 6,400 -
- - - -

- - - -
- - - -

HIGH SCHOOL I 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



NEW VISIONS AIM CHARTER
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

- - - -
- - - 56,520 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

565,129 - - 636,685 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

565,129 - - 636,685 -
836,459 - - 868,835 -

(271,330) - - (232,150) -
179 - - 179 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL I 
Plan 

Quarter - 1/1 - 3/31 
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HIGH SCHOOL I 
Plan 

Total Revenue 565,129 - - 636,685 -
Total Expenses 836,459 - - 868,835 -
Net Income (271,330) - - (232,150) -
Actual Student Enrollment 179 - - 179 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
39,784 - 39,784 -

116,343 - 116,343 -
- - - -

33,733 - 33,733 -
11,250 - 11,250 -

201,109 - - 201,109 -

148,791 - 148,791 -
70,478 - 70,478 -

- - - -
- - - -

89,481 - 89,481 -
- - - -

47,174 - 47,174 -
- - - -

355,925 - - 355,925 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

557,034 - - 557,034 -

42,613 - 42,613 -
72,414 - 72,414 -
22,281 - 22,281 -

137,309 - - 137,309 -

694,342 - - 694,342 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating
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3,000 - 2,000 -
2,500 - 2,500 -

55,021 - 67,864 -
- - - -

2,600 - 2,598 -
2,301 - 2,301 -

- - - -
- - - -

20,000 - 20,000 -
85,422 - - 97,263 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

565,129 - - 636,685 -
836,459 - - 868,835 -

(271,330) - - (232,150) -
179 - - 179 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL I 
Plan 

Quarter - 1/1 - 3/31 

HIGH SCHOOL I 
Plan 
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HIGH SCHOOL I 
Plan 

Total Revenue 565,129 - - 636,685 -
Total Expenses 836,459 - - 868,835 -
Net Income (271,330) - - (232,150) -
Actual Student Enrollment 179 - - 179 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 7,000 - 12,000 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks - - 13,000 -
Supplies & Materials other 2,500 - 2,500 -
Equipment / Furniture - - 5,000 -
Telephone 6,000 - 6,000 -
Technology 10,000 - 10,000 -
Student Testing & Assessment 2,000 - 4,000 -
Field Trips - - - -
Transportation (student) 1,000 - 500 -
Student Services - other 2,000 - 1,000 -
Office Expense 4,500 - 4,500 -
Staff Development - - - -
Staff Recruitment - - - -
Student Recruitment / Marketing 3,000 - 1,000 -
School Meals / Lunch 3,750 - 3,750 -
Travel (Staff) 1,500 - 1,500 -
Fundraising - - - -
Other 2,000 - 1,000 -

TOTAL SCHOOL OPERATIONS 45,250 - - 65,750 -

FACILITY OPERATION & MAINTENANCE 
Insurance - - - -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 3,750 - 3,750 -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 3,750 - - 3,750 -

DEPRECIATION & AMORTIZATION 7,695 - 7,730 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 836,459 - - 868,835 -
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(271,330) - - (232,150) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

565,129 - - 636,685 -
836,459 - - 868,835 -

(271,330) - - (232,150) -
179 - - 179 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL I 
Plan 

Quarter - 1/1 - 3/31 

HIGH SCHOOL I 
Plan 

Quarter - 1/1 - 3/31 
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PlanHIGH SCHOOL I 
Plan 

Total Revenue 565,129 - - 636,685 -
Total Expenses 836,459 - - 868,835 -
Net Income (271,330) - - (232,150) -
Actual Student Enrollment 179 - - 179 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

179 - - 179 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

179 - - 179 -

3,157 - - 3,557 -

4,673 - - 4,854 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 3,533,327 (3,533,327) - - 3,533,3 
- - - 3,560,176 3,560,176 - - 3,560,1 
- - - (26,849) 26,849 - - (26,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 2,600,333 (2,600,333) - - 2,600,3 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 2,600,333 (2,600,333) - - 2,600,3 
- - - 790,440 (790,440) - - 790,4 

- - - - - - -
- - - - - - -
- - - 15,036 (15,036) - - 15,0 
- - - - - - -
- - - - - - -
- - - 3,405,809 (3,405,809) - - 3,405,8 

- - - 56,868 (56,868) - - 56,8 
- - - 62,650 (62,650) - - 62,6 
- - - 8,000 (8,000) - - 8,0 
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 



-
18

-
-
-
-
-
-
-
-
-

27

I

27
76
49)

TY

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

      
   

   

  
 

  

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 3,533,327 (3,533,327) - - 3,533,3 
Total Expenses - - - 3,560,176 3,560,176 - - 3,560,1 
Net Income - - - (26,849) 26,849 - - (26,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 127,518 (127,518) - - 127,5 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - - - - -

- - - - - - -TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 3,533,327 (3,533,327) - - 3,533,3 
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- - - - - - -
- - - 159,135 159,135 - - 159,1 
- - - 465,372 465,372 - - 465,3 
- - - - - - -
- - - 134,930 134,930 - - 134,9 
- - - 45,000 45,000 - - 45,0 
- - - 804,437 804,437 - - 804,4 

595,1 
281,9 

357,9 

188,6 

1,423,6 

2,228,1 

170,4 
289,6 

89,1 
549,2 

2,777,3 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 3,533,327 (3,533,327) - - 3,533,3 
- - - 3,560,176 3,560,176 - - 3,560,1 
- - - (26,849) 26,849 - - (26,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

595,164 
281,912 

-
-

357,925 
-

188,697 
-

1,423,698 

595,164 
281,912 

-
-

357,925 
-

188,697 
-

1,423,698 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 2,228,135 2,228,135 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 170,452 170,452 - -Payroll Taxes 

Fringe / Employee Benefits - - - 289,657 289,657 - -
- - - 89,125 89,125 - -Retirement / Pension 
- - - 549,234 549,234 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 2,777,369 2,777,369 - -
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 3,533,327 (3,533,327) - - 3,533,3 
Total Expenses - - - 3,560,176 3,560,176 - - 3,560,1 
Net Income - - - (26,849) 26,849 - - (26,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 21,000 21,000 - - 21,0 
Legal 
Accounting / Audit 

- - - 10,000 10,000 - - 10,0 
Management Company Fee - - - 344,382 344,382 - - 344,3 
Nurse Services - - - - - - -
Food Service / School Lunch - - - 10,400 10,400 - - 10,4 
Payroll Services - - - 9,210 9,210 - - 9,2 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 80,000 80,000 - - 80,0 

- - - 474,992 474,992 - - 474,9 TOTAL CONTRACTED SERVICES 
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- - - - - - -
- - - 40,000 40,000 - - 40,0 
- - - - - - -
- - - 15,000 15,000 - - 15,0 
- - - 10,000 10,000 - - 10,0 
- - - 20,000 20,000 - - 20,0 
- - - 24,000 24,000 - - 24,0 
- - - 40,000 40,000 - - 40,0 
- - - 10,000 10,000 - - 10,0 
- - - - - - -
- - - 2,500 2,500 - - 2,5 
- - - 5,000 5,000 - - 5,0 
- - - 18,000 18,000 - - 18,0 
- - - - - - -
- - - - - - -
- - - 6,000 6,000 - - 6,0 
- - - 15,000 15,000 - - 15,0 
- - - 7,500 7,500 - - 7,5 
- - - - - - -
- - - 5,000 5,000 - - 5,0 
- - - 218,000 218,000 - - 218,0 

- - - 24,000 24,000 - - 24,0 
- - - - - - -
- - - - - - -
- - - 15,000 15,000 - - 15,0 
- - - 20,000 20,000 - - 20,0 
- - - - - - -
- - - - - - -
- - - 59,000 59,000 - - 59,0 

- - - 30,815 30,815 - - 30,8 
- - - - - - -

- - - 3,560,176 3,560,176 - - 3,560,1 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

NEW VISIONS AIM CHARTER HIGH SCHOOL       
Budget / Operating Plan    

2017-18 
- - - 3,533,327 (3,533,327) - - 3,533,3 
- - - 3,560,176 3,560,176 - - 3,560,1 
- - - (26,849) 26,849 - - (26,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - (26,849) 26,849 - - (26,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 3,533,327 (3,533,327) - - 3,533,3 
- - - 3,560,176 3,560,176 - - 3,560,1 
- - - (26,849) 26,849 - - (26,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
3,533,327 (3,533,327) - - 3,533,3 
3,560,176 3,560,176 - - 3,560,1 

(26,849) 26,849 - - (26,8 
- -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

      
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(3,533,327) 
3,560,176 

26,849 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

(2,600,333) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(2,600,333) 
(790,440) 

-
-

(15,036) 
-
-

(3,405,809) 

(56,868) 
(62,650) 

(8,000) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

      
   

   

- - -
(127,518) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -

(3,533,327) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(3,533,327) - -
3,560,176 - -

26,849 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

      
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(3,533,327) - -
3,560,176 - -

26,849 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
159,135 - -
465,372 - -

- - -
134,930 - -

45,000 - -
804,437 - -

595,164 - -
281,912 - -

- - -
- - -

357,925 - -
- - -

188,697 - -
- - -

1,423,698 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

2,228,135 - -

170,452 - -
289,657 - -

89,125 - -
549,234 - -

2,777,369 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

      
   

   

      
   

21,000 - -
10,000 - -

344,382 - -
- - -

10,400 - -
9,210 - -

- - -
- - -

80,000 - -
474,992 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(3,533,327) - -
3,560,176 - -

26,849 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

      
   

   

Total Revenue (3,533,327) - -
Total Expenses 3,560,176 - -
Net Income 26,849 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

-
40,000 

-
15,000 
10,000 
20,000 
24,000 
40,000 
10,000 

-
2,500 
5,000 

18,000 
-
-

6,000 
15,000 

7,500 
-

5,000 
218,000 

24,000 
-
-

15,000 
20,000 

-
-

59,000 

30,815 
-

3,560,176 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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TOTALS AND VARIANCE ANALYSIS

NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

      
   

   

      
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(3,533,327) 
3,560,176 

26,849 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 26,849 

Actual 
vs. 

Original 
Budget TY 

-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-

Actual CY 
vs. 

Actual PY 
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Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

NEW VISIONS AIM CHARTER HIGH SCHOOL I
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

      
   

   

      
   

   

-
Total Revenue (3,533,327) - --
Total Expenses 3,560,176 - --
Net Income 26,849 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

NEW VISIONS AIM CHARTER HIGH SCHOOL I 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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BCGEDxECGEFCJkHGB�JGDFLESFD{JGFJLFCEGFD
>G?HECGJ@DFIDE>>JECJFKKJIDFHE>TJCFGJFCKU 
ECDFLECIJ>G?HECG>yJu>ECIJGPE>JGDFLESFD{TJGPE
>DPFFKJSEKKJ?>EJL?KGE@KEJHFGFJ@FECG>JGF 
EHECGEGUJFDEF>JFGJCEEHJECJGF?DJHFLFEC>I 
C?LOEDJFGJHEIECG>J@F>>EHJFCHJDDEHEG 
FDD?L?KFGEFCTJ>FDEFKJELFGEFCFKJ>?@@FDG 
kLEF>?DEHJOUJFxEDFIEJHFEKUJFGGECHFCDE�T 
KEGEDFDUJCEEH>JFCHJLFGPyJsFDJEmFL@KET
>G?HECGJFGGECHFCDEJSF?KHJOEJDKF>EKU 
LFCEGFDEHJF>JEGJE>JFJSEKKRE>GFOKE>PEHJ@DEHEDGFD 
FGJ>G?HECGJF?GDFLE>yJnESJoE>EFC>zJHFGFJGFFK>
@DFxEHEJ?@RGFRHFGEJHFEKUJFGGECHFCDEJHFGFJGFD 
ECHExEH?FKJ>G?HECG>JSPEDPJFKKFS>JFJ>DPFFKJGF 
LFCEGFDJFCHJECGEDxECEJ{?ED{KUJSEGP
ECHExEH?FKEjEHJ>?@@FDGJ@KFC>y 

JCIKE>P 
=FCI?F 
IE 
=EFDCED 
> 

}FJ>EDxEDEJFCHJ>?@@FDGJJ==>TJFJDEDGEGEEH
JCIKE>PRF>RFJMEDFCHR=FCI?FIEJkJM=�JGEFDPED 
@?>PE>JECGFJDKF>>DFFL>JGFJ@DFxEHEJHEDEDG 
KFCI?FIEJFD{?E>EGEFCJFCHJKEGEDFDUJEC>GD?DGEFC
GFJJ==>JFCJFJ>LFKKJIDF?@JFCHJFCERFCRFCE 
OF>E>yJ}PE>JEC>GD?DGEFCJFK>FJ>?@@FDG>JJ==>JGF
G?KKUJGDFC>EGEFCJECGFJJCIKE>PJ>@EF{ECIJDF?D>E>y
}PEJJM=JGEFDPEDJ>?DDE>>G?KKUJFEH>J>G?HECG>
SPFJ>@EF{JM@FCE>PTJtFEGEFCTJCDEFKETJsDECDP
FCHJ~FCHFDECyJ�KKJJ==J>EDxEDE>JFDEJFxED>EEC
OUJGPEJNEDEDGFDJFGJC?DDED?K?LJFCHJBC>GD?DGEFC 
FCHJGPEJM@EDEFKJJH?DFGEFCJCFFDHECFGFDJSPF 
LEEGJDEI?KFDKUJSEGPJGPEJJM=JGEFDPEDJGF 
DExEESJ>G?HECGJHFGFJFCHJGDFD{J@DFIDE>>yJBC
FHHEGEFCTJGPEJJM=JGEFDPEDJDFKKFOFDFGE>JHFEKU 
SEGPJIECEDFKJEH?DFGEFCJGEFDPED>JGFJLFmELEjE
KEFDCECIJGELEJFCHJEC>GD?DGEFCFKJEGGEDGExECE>>y 

NEGFEK>JFCJ>EDxEDE>JDEDEExEHJFCHJ>G?HECG 
@DFIDE>>JFDEJDFLL?CEDFGEHJDEI?KFDKUJOU 
GEFDPED>JSEGPJGFLEKEE>JGFJECIFIEJGPELJEC 
>?@@FDGECIJ>G?HECG>yJBCJFHHEGEFCTJH��NM
�DFF{KUCJGDFC>KFGE>JFKKJGFLEKUJDFLL?CEDFGEFC
ECGFJGPEJ>G?HECGz>JPFLEJKFCI?FIEJECDK?HECI 
xEDOFKJDFLL?CEDFGEFCyJ}PE>JE>JHFCEJOU
KExEDFIECIJFCJF?GFLFGEHJDFKKJ>U>GELJGF 
KEFxEJLE>>FIE>JECJGPEJPFLEJKFCI?FIEJFCH 
OUJEL@KFUECIJFCJFHLECE>GDFGExEJFCHJGEFDPECI 
>GFGGJ@DFGEDEECGJECJF?DJ>G?HECGz>JPFLE 
KFCI?FIE>JECFOKECIJGPEJ>DPFFKJGFJDFCH?DGJFKK 
LEEGECI>JECJGPEJCFGExEJKFCI?FIEJFGJGFLEKEE>y 

}PEJ>DPFFKJSEKKJSFD{JGFJEHECGEGUJJ==J>G?HECG>
FGJGPEJGELEJFGJECDFKKLECGJ>FJGPFGJFJ>?@@FDG 
@KFCJE>J@?GJECJ@KFDEJELLEHEFGEKUyJsFLEKEE>JFK>F
DFL@KEGEJFJtFLEJ=FCI?FIEJBHECGEGEDFGEFC 
M?DxEUJkt=BM�JFGJGPE>JGELEJGFJHEGEDLECEJEGJF 
>G?HECGJ>PF?KHJOEJFHLECE>GEDEHJGPEJnESJqFD{
MGFGEJBHECGEGEDFGEFCJ}E>GJGFDJJCIKE>PJ=FCI?FIE
=EFDCED>JknqMB}J==�yJ}PEJDE>?KG>JGDFLJGPE
nqMB}J==JHEGEDLECEJ>G?HECG>zJEKEIEOEKEGUJGFD
JCIKE>PJF>JFJMEDFCHJ=FCI?FIE9JCIKE>PJF>JF 
nESJ=FCI?FIEJkJM=9Jn=�J>EDxEDE>yJ}FJ>?@@FDG
GPEJ>DPFFKJ>GFGGTJnESJoE>EFC>JSEKKJ@DFxEHE 
DEI?KFDJ@DFGE>>EFCFKJHExEKF@LECG 
F@@FDG?CEGEE>JGFDJOFGPJ>@EDEFKJEH?DFGEFCJFCH 
J==J>GFGGJFCHJDE>F?DDE>JGFJI?EHEJGPE 
HExEKF@LECGJFGJGPEJ>DPFFKz>J>@EDEFK 
EH?DFGEFCJFCHJJ==J@DFIDFL>JECDK?HECIJPFSJGF 
EHECGEGUJFCUJIECEDFKJEH?DFGEFCJ>G?HECG>JSPF 
LEIPGJCFGJOEJDE>@FCHECIJGFJGPEJ>GDFGEIEE> 
FCHJ@DFIDFL>JF?GKECEHy 

�HHEGEFCFKKUTJJ==J>G?HECG>JSEKKJFK>FJOE 
@DFIDE>>JLFCEGFDEHJ?>ECIJGPEJHGBJGDFLESFD{
FCHJF>>E>>EHJGPDF?IPJGPEJFHLECE>GDFGEFCJFG 
nqMJM=�}yJ}FJ>?@@FDGJFCHJDEGFECJ>G?HECG>
SPFJFDEJJCIKE>PJ=FCI?FIEJ=EFDCED>JkJ==>�T 
GPEJ>DPFFK>JSEKKJPEDEJFCJJn=9�EKECI?FK
DFFDHECFGFD9EC>GD?DGEFCFKJ>@EDEFKE>G> 
HE@ECHECGJ?@FCJGPEJC?LOEDJFGJJ==>JECJGPE 
>DPFFKJ@F@?KFGEFCJFCHJGPEJ>DPFFKz>JO?HIEGy 

72324
 



}FJ>?@@FDGJ>G?HECG>JSEGPJHE>FOEKEGEE>TJH��NM
�DFF{KUCJEL@KFU>J:;JPEIPKUJ{?FKEGEEHJ>@EDEFK
EH?DFGEFCJGEFDPED>yJ�KKJDFDEJDKF>>E>JFDEJBC}
DKF>>DFFL>J@DFxEHECIJFJ:wI:J>G?HECGJGEFDPED 
DFGEFJSPEDEJFJIECEDFKJEH?DFGEFCJFCHJ>@EDEFK 
EH?DFGEFCJGEFDPEDJSFD{JGFIEGPEDJGFJECDDEF>E
>G?HECGJKEFDCECIyJ�KKJGEFDPED>JFDEJGDFECEHJGF
HEGGEDECGEFGEJEC>GD?DGEFCJGFDJ>G?HECG>JSEGP 
KEFDCECIJFCHJELFGEFCFKJHE>FOEKEGEE>yJ}PEMG?HECG M@EDEFKJJH?DFGEFCJCFFDHECFGFDJFxED>EE>JFKK >JSEGP >EDxEDE>JGFDJ>G?HECG>JSEGPJHE>FOEKEGEE>JECDK?HE NE>FOEKEG FCUJDF?C>EKECIJ>EDxEDE>JDEDEExEHJOUJGPEJFCR EE> >EGEJMFDEFKJpFD{ED>JFCHJr?EHFCDE
CF?C>EKFD>yJBCJFHHEGEFCJGFJECJDKF>>DFFL
>?@@FDG>JHEKExEDEHJOUJBC}JGEFDPED>T
HE@ECHECIJ?@FCJGPEEDJBJ�J>FLEJ>G?HECG>JLFU 
FK>FJDEDEExEJMJ}}MyJBCJFHHEGEFCTJSEJFGGED
@DFIDFLLECIJGFJO?EKHJ>G?HECG>zJ}tFOEG>JFG
pFD{~JFCHJ}�ED>FCFKJNExEKF@LECGT~JSEGPJGPE
Em@EDGFGEFCJGPFGJHExEKF@ECIJGPE>EJ>{EKK>JSEKK
PEK@JDEGFECJFGRDE>{J>G?HECG>JFGJH��NMy 

}PEJ>DPFFKJSEKKJSFD{JGFJEHECGEGUJ>@EDEFKJCEEH>
>G?HECG>JFGJGPEJGELEJFGJECDFKKLECGJ>FJGPFGJF 
>?@@FDGJ@KFCJE>J@?GJECJ@KFDEJELLEHEFGEKUyJBGJF
>G?HECGJE>JEHECGEGEEHJF>JPFxECIJFCJBJ�TJGPE 
>DPFFKJ>GFGGJSEKKJLEEGJSEGPJGPEJGFLEKUJGF 
DExEESJGPEJ>G?HECGz>JBJ�JFCHJGFJLF{EJ>?DE
GPEJGFLEKUJ?CHED>GFCH>JGPEJ>?@@FDG>JOEECI 
FGGEDEHJGFJGPEEDJDPEKHyJs?DGPEDLFDETJ>G?HECG>
SEGPJHE>FOEKEGEE>JSEKKJOEJ@DFxEHEHJHEDEDG 
>?@@FDGJ>EDxEDE>JGPDF?IPJECGEIDFGEHJDFR 
GF?IPGJDKF>>DFFL>JkBC}�TJ>@EDEFKJEH?DFGEFC
GEFDPEDJ>?@@FDGJ>EDxEDEJkMJ}MM�JDKF>>E>T
DEFHECIJECGEDxECGEFC>TJLFCHFGEHJDF?C>EKECI 
FCHJFCUJDEKFGEHJ>EDxEDE>TJF>JF?GKECEHJFCJGPE 
BJ�y 

42324
 



EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ789::9;7:8J<J=F>GJ?@HFGEHIJ789:A9;7:8 

BE@CDGJDEFFGE>JHFJGEFDEEDJFFHJFHIHFH>GDFGCDJ>GFJJHFGK 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

LMNJCOF>>DCCI 
MEFDEED>JCFJP?FE 
A7QJ;7:R 

;; 

LMNJCOF>>DCCI 
MEFDEED> 
SE@FDGEHJ89:9:R 
TJR9A79:8 

:A 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN LMN 
WHIHFH>GDFGH6E WHIHFH>GDFGCD> 
VC>HGHCF>JCFJP?FE SE@FDGEHJ89:9:R 
A7QJ;7:R TJR9A79:8 

5 7 

SVOFpJIQ[ 

LMNJCOF>>DCCI LMNJCOF>>DCCI 
MEFDEED>JLHOOHFG MEFDEED>JWHHEH 
UFDFFGJVC>HGHCF> HFJXEYJVC>HGHCF> 
89:9:RJTJR9A79:8 89:9:RJDJR9A79:8 

4 7 

LMN LMN 
WHIHFH>GDFGCD> WHIHFH>GDFGCD> 
LHOOHFGJUFDFFG WHHEHJHFJXEY 
VC>HGHCF>J89:9:R VC>HGHCF>J89:9:R 
TJR9A79:8 DJR9A79:8 

7 7 

LMNJCJ 
COF>>DCCI 
MEFDEED>JCFJP?FE 
A7QJ;7:8 

:5 

LMN 
WHIHFH>GDFGH6E 
VC>HGHCF>JCFJP?FE 
A7QJ;7:8 

5 
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New Visions Charter High Schools 

2017-2018 School Calendar - QUARTERS 

School Start Date 

Thursday, September 7th 

180 Days Required by NYSED (September-June instructional days, Regents days, and PD days total 183 days) 

September – June: 

◦ 167 schools days (166 instructional days) 

▪ Quarter 1: 42 instructional days 

▪ Quarter 2: 42 instructional days 

▪ Quarter 3: 41 instructional days 

▪ Quarter 4: 41 instructional days (note June 26
th 

does not count toward instructional seat time) 

◦ 13 Regents days (including rating days & RCT) 
th th th

◦ 3 professional development days (September 6 , November 7 , January 29 ) 

◦ Last day of school is June 26
th 

PSAT / SAT & ACT Testing Dates 

PSAT: TBD 

SAT: TBD 

ACT: TBD 

Additional Assessment Windows 

Fall Performance Series Reading: TBD 

Spring Performance Series Reading: TBD 

NYSESLAT: TBD 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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Sun Mon 

July 2017 

New Visions Charter High Schools 

Tue Wed 

Quarter System 

Thu Fri Sat 

2 3 4 

Holiday 

5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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August 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 

Returning Teacher 

Report Date: ALL 

SCHOOLS 

15 16 

August Regents Exams 

17 

August Regents Exams 

18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 



                           

                           

 

  

 

  

     –    

       

     
 

 

 

 
 
 
 

 

 
 

 
 

 
 

      

 

 
 

    
 

 

 
 

    
 

 

  

 
 

    
  

 

 

 

 
 

 
 
 

 
 

 

 
 

 
 

 
 
 
 

 

 

 
 

 

 

 

 

 

 
 
 

 

 

 

 
 
 

 

 

 
 
 

 

 

 

 
 

 
 

 
 
 
 

 
 

 

 
 

 

 
 
 

 

 
 
 

 

 

 

 

 
 

    

 

 
 

 
 

    

 

 
 

 

 
 

 
 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

September 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

3 4 

Labor Day – No School 

5 

No School for Students 

6 

No School for Students 

Professional 

Development Day 

7 

First Day of School 

1 

8 

2 

9 

10 11 

3 

12 

4 

13 

5 

14 

6 

15 

7 

16 

17 18 

8 

19 

9 

20 

10 

21 

Rosh Hashanah – No 

School 

22 

Rosh Hashanah – No 

School 

23 

24 25 

11 

26 

12 

27 

13 

28 

14 

29 

15 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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October 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

16 

3 

17 

4 

BEDS Day 

18 

5 

19 

6 

Progress Reports (Q1) 

20 

7 

8 9 

Columbus Day – No 

School 

10 

21 

11 

22 

12 

23 

13 

24 

14 

15 16 

25 

17 

26 

18 

27 

19 

28 

20 

29 

21 

22 23 

30 

24 

31 

25 

32 

26 

33 

27 

34 

28 

29 30 

35 

31 

36 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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November 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

37 

2 

38 

3 

39 

4 

5 6 

40 

7 

Election Day – No 

School for Students 

Professional 

Development Day 

8 

41 

9 

End of Quarter #1 

42 

10 

Beginning of Quarter #2 

1 

11 

12 13 

2 

14 

3 

15 

4 

16 

5 

17 

6 

18 

19 20 

7 

21 

8 

22 

Report Cards (Q1) 

9 

23 

Thanksgiving – No 

School 

24 

Thanksgiving – No 

School 

25 

26 27 

10 

28 

11 

29 

12 

30 

13 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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December 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

14 

2 

3 4 

15 

5 

16 

6 

17 

7 

18 

8 

19 

9 

10 11 

Progress Reports (Q2) 

20 

12 

21 

13 

22 

14 

23 

15 

24 

16 

17 18 

25 

19 

26 

20 

27 

21 

28 

22 

29 

23 

24 25 

Winter Break 

No School 

26 

Winter Break 

No School 

27 

Winter Break 

No School 

28 

Winter Break 

No School 

29 

Winter Break 

No School 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 



                           

                           

 

  

 

  

     –    

       

  
 

  

  

 

 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

 
 

 

 

 

 
 

 
 

 
 
 
 
 

 

 

 
 

 
 

 

 
 
 
 

 

 

 
 

 
 

 

 
 
 
 

 

 
 

 
 

 
 

    

    

 
 

 

 

 

 

 
 
 

 
 

 

 
 

 
 

 

 

 
 

    
 
 

 

 
 

 
 

 
 

   
 
 
 

 

 
 

   

 
 

 

 
 

   

 

 
 

 
 

   

 
 

 

 
 

   

 
 

 

 
 

 
 

 
 

    
 

   

 
 

 

 

  

 
 

    
 
 
 
 

 

 

 

 

 

 

 

 

   

January 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

Winter Break 

No School 

2 

30 

3 

31 

4 

32 

5 

33 

6 

7 8 

34 

9 

35 

10 

36 

11 

37 

12 

38 

13 

14 15 

Martin Luther King Jr. 

Day – No School 

16 

39 

17 

40 

18 

41 

19 

End of Quarter #2 

42 

20 

21 22 

Regents - TBD 

23 

Regents - TBD 

24 

Regents - TBD 

25 

Regents - TBD 

26 

Regents Rating Day 

27 

28 29 

No School for Students 

Regents Scoring (if 

needed) 

Professional 

Development Day 

30 

Beginning of Quarter #3 

1 

31 

2 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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February 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

Report Cards (Q2) 

3 

2 

4 

3 

4 5 

5 

6 

6 

7 

7 

8 

8 

9 

9 

10 

11 12 

10 

13 

11 

14 

12 

15 

13 

16 

Lunar New Year – No 

School 

17 

18 19 

President’s Day – No 

School 

20 

Mid-Winter Break – No 

School 

21 

Mid-Winter Break – No 

School 

22 

Mid-Winter Break – No 

School 

23 

Mid-Winter Break – No 

School 

24 

25 26 

14 

27 

15 

28 

16 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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March 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

17 

2 

18 

3 

4 5 

19 

6 

20 

7 

21 

8 

Progress Reports (Q3) 

22 

9 

23 

10 

11 12 

24 

13 

25 

14 

26 

15 

27 

16 

28 

17 

18 19 

29 

20 

30 

21 

31 

22 

32 

23 

33 

24 

25 26 

34 

27 

35 

28 

36 

29 

37 

30 

Spring Break – No 

School 

31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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April 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

Spring Break – No 

School 

3 

Spring Break – No 

School 

4 

Spring Break – No 

School 

5 

Spring Break – No 

School 

6 

Spring Break – No 

School 

7 

8 9 

38 

10 

39 

11 

40 

12 

End of Quarter #3 

41 

13 

Beginning of Quarter #4 

1 

14 

15 16 

2 

17 

3 

18 

4 

19 

5 

20 

6 

21 

22 23 

7 

24 

8 

25 

9 

26 

10 

27 

Report Cards (Q3) 

11 

28 

29 30 

12 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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May 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

13 

2 

14 

3 

15 

4 

16 

5 

6 7 

17 

8 

18 

9 

19 

10 

20 

11 

Progress Reports (Q4) 

21 

12 

13 14 

22 

15 

23 

16 

24 

17 

25 

18 

26 

19 

20 21 

27 

22 

28 

23 

29 

24 

30 

25 

31 

26 

27 28 

Memorial Day – No 

School 

29 

32 

30 

33 

31 

34 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 



                           

                           

 

  

 

  

     –    

       

  

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 
 

 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 

 

 

 
 

   

 

 

 

 
 

   

 
 

   

 
 

     

 

 
 

 

 

 
 

   

 

 

 
 

  
 

 
 

   

 

 

 
 

   

 
 

    
 

   

 

 
 

 
 

    

 

 

 

 

 
 

     

 
 

   

 

 
 
 

 
 

 
 

     

 
 

 

June 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

35 

2 

3 4 

36 

5 

37 

6 

38 

7 

39 

8 

40 

9 

10 11 

41 

12 

Regents - TBD 

13 

Regents - TBD 

14 

Regents - TBD 

15 

Eid al-Fitr – No School 

16 

17 18 

Regents - TBD 

19 

Regents -TBD 

20 

Regents - TBD 

21 

Regents - TBD 

22 

No School for Students 

Regents Rating Day 

23 

24 25 

No School for Students 

26 

Last Day of School for 

Students 

Report Cards (Q4) 

42 

27 28 29 

Last Day of School for 

Teachers 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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