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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

New Visions AIM Charter High School II
�

SCHOOL 
Name: New Visions AIM Charter High School II 

CONTACT INFORMATION 
Contact Name: Cynthia Rietscha 
Contact Title: Chief Operating Officer 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 210 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 196 210 0 210 0 210 0 210 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 196 210 210 210 210 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

      

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
44 83 48 35 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

II

("FTE")

      

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

NEW VISIONS AIM CHARTER HIGH SCHOOL NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.0 2.0 2.0 2.0 2.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 3.0 2.0 2.0 2.0 2.0 
Administrative Staff Administrative Staff 2.0 3.0 3.0 3.0 3.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 14.0 12.0 0.0 12.0 0.0 12.0 0.0 12.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 6.0 6.0 6.0 6.0 6.0 
Teachers - SPED Teachers - SPED 4.0 9.0 9.0 9.0 9.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 4.0 6.0 6.0 6.0 6.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 4.0 4.0 4.0 4.0 4.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 18.0 25.0 0.0 25.0 0.0 25.0 0.0 25.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

32.0 37.0 0.0 37.0 0.0 37.0 0.0 37.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 64 



NEW VISIONS AIM CHARTER HIGH SCHOOL II
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

II

("FTE")

       
    

  

  

  

      

      

         

  

  

  

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

NEW VISIONS AIM CHARTER HIGH SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 3,606,631 1,241,975 - - 1,359,388 - - 1,114,145 
Total Expenses 2,951,764 1,269,966 - - 1,209,670 - - 1,158,796 
Net Income 654,867 (27,992) - - 149,718 - - (44,652) 
Actual Student Enrollment 196 210 - - 210 - - 210 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,699,335 803,618 - - 803,618 - - 803,618 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 2,699,335 803,618 - - 803,618 - - 803,618 

Special Education Revenue 774,609 313,357 - 313,357 - 156,679 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES 3,473,944 1,116,975 - - 1,116,975 - - 960,297 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 87,655 - 27,248 - 27,248 
Title I 36,488 - 1,600 - 1,600 
Title Funding - Other 8,065 - 88,565 - -
School Food Service (Free Lunch) - -
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,606,631 1,241,975 - - 1,359,388 - -
2,951,764 1,269,966 - - 1,209,670 - -

654,867 (27,992) - - 149,718 - -
196 210 - - 210 - -

1,114,145 
1,158,796 

(44,652) 
210 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

132,208 - - - 117,413 - - 28,848 

- -
- -
- -
- -

363 - -
- -
- -

116 125,000 - 125,000 - 125,000 
479 125,000 - - 125,000 - - 125,000 

3,606,631 1,241,975 - - 1,359,388 - - 1,114,145 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 131,250 38,625 - 38,625 - 38,625 
Instructional Management  3.00 237,445 65,070 - 65,070 - 65,070 
Deans, Directors & Coordinators    2.00 177,018 30,159 - 30,159 - 30,159 
CFO / Director of Finance     1.00 80,042 22,544 - 22,544 - 22,544 
Operation / Business Manager    2.00 118,508 26,553 - 26,553 - 26,553 
Administrative Staff  3.00 52,910 28,583 - 28,583 - 28,583 

TOTAL ADMINISTRATIVE STAFF   12.00 797,173 211,534 - - 211,534 - - 211,534 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   6.00 330,000 127,656 - 137,493 - 137,493 
Teachers - SPED   9.00 222,984 148,170 - 158,008 - 158,008 
Substitute Teachers  - - -
Teaching Assistants  - - -
Specialty Teachers  6.00 185,416 61,705 - 71,542 - 71,542 
Aides - - -
Therapists & Counselors   4.00 225,342 67,197 - 67,197 - 67,197 
Other - - -

TOTAL INSTRUCTIONAL  25.00 963,742 404,728 - - 434,240 - - 434,240 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    37.00 1,760,915 616,262 - - 645,774 - - 645,774 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  148,709 53,923 - 56,505 - 56,505 
Fringe / Employee Benefits    198,643 99,834 - 104,615 - 104,615 

NEW VISIONS AIM CHARTER HIGH SCHOOL II       
Budget / Operating Plan    

2018-19 

Total Revenue  3,606,631 1,241,975 - - 1,359,388 - - 1,114,145 
Total Expenses  2,951,764 1,269,966 - - 1,209,670 - - 1,158,796 
Net Income  654,867 (27,992) - - 149,718 - - (44,652) 
Actual Student Enrollment   196 210 - - 210 - - 210 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

                 

 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,606,631 1,241,975 - - 1,359,388 - -
2,951,764 1,269,966 - - 1,209,670 - -

654,867 (27,992) - - 149,718 - -
196 210 - - 210 - -

1,114,145 
1,158,796 

(44,652) 
210 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

37.00 

103,395 43,138 - 45,204 - 45,204 
450,747 196,895 - - 206,324 - - 206,324 

2,211,662 813,157 - - 852,098 - - 852,098 

19,615 - - 15,000 - 3,000 
1,848 1,250 - 1,250 - 1,250 

299,471 110,750 - 124,930 - 89,791 
- -
- -

5,961 2,801 - 2,801 - 2,801 
- -
- -

144,727 131,250 - 149,250 - 141,250 
471,622 246,051 - - 293,231 - - 238,092 

Page 14 of 64 



- 1/1 - 3/31
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NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,606,631 1,241,975 - - 1,359,388 - -
2,951,764 1,269,966 - - 1,209,670 - -

654,867 (27,992) - - 149,718 - -
196 210 - - 210 - -

1,114,145 
1,158,796 

(44,652) 
210 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
13,813 5,250 - 5,250 - 5,250 

- -
6,330 1,500 - 1,700 - 1,700 

25,214 9,500 - 8,500 - 8,000 
250 - 250 - 250 

9,727 7,110 - 7,110 - 7,110 
77,174 85,000 - 4,000 - 4,000 

1,275 1,500 - 5,000 - 2,000 
- -

1,434 1,000 - 1,500 - 1,000 
2,253 - - - - -

20,477 4,700 - 4,950 - 6,700 
12,908 456 - 9,956 - 7,971 

7,679 1,000 - 500 - 2,000 
1,816 - - - - 2,000 

- -
1,234 400 - 600 - 600 

- -
40,918 9,025 - 15,025 - 20,025 

222,252 126,691 - - 64,341 - - 68,606 

33,893 35,067 - -
- -

2,931 3,000 - -
6,933 6,000 - -
2,471 10,000 - -

- -
- -

46,228 54,067 - - - - - -

30,000 - -
- -



- 1/1 - 3/31

 

 

      
   

 
 

 
  

                 

 

TOTAL EXPENSES 2,951,764 1,269,966 - - 1,209,670 - - 1,158,796 

NET INCOME 654,867 (27,992) - - 149,718 - - (44,652) 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 3,606,631 1,241,975 - - 1,359,388 - - 1,114,145 
Total Expenses 2,951,764 1,269,966 - - 1,209,670 - - 1,158,796 
Net Income 654,867 (27,992) - - 149,718 - - (44,652) 
Actual Student Enrollment 196 210 - - 210 - - 210 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  210.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,606,631 1,241,975 - - 1,359,388 - -
2,951,764 1,269,966 - - 1,209,670 - -

654,867 (27,992) - - 149,718 - -
196 210 - - 210 - -

1,114,145 
1,158,796 

(44,652) 
210 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
196 210 - - 210 - - 210 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

196 210 - - 210 - - 210 

18,401 5,914 - - 6,473 - - 5,305 

15,060 6,047 - - 5,760 - - 5,518 
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

      
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,188,399 -
- - 1,191,508 -
- - (3,110) -
- - 210 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 803,618 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 803,618 - -

- 156,679 -

- -
- -
- -

- -
- - 960,297 - -

- 81,744 -
- 4,800 -
- -
- -

of 64 



NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,188,399 - -
1,191,508 - -

(3,110) - -
210 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 86,544 - -

- -
- -
- -
- -
- -
- -
- 16,558 -
- 125,000 -

- - 141,558 - -

- - 1,188,399 - -
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,188,399 - -
1,191,508 - -

(3,110) - -
210 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
3.00 
2.00 
1.00 
2.00 
3.00 

12.00 

6.00 
9.00 

-
-

6.00 
-

4.00 
-

25.00 

-
-
-
-
-
-

37.00 

- 38,625 -
- 65,070 -
- 30,159 -
- 22,544 -
- 26,553 -
- 28,583 -

- - 211,534 - -

- 138,670 -
- 159,184 -
- -
- -
- 72,719 -
- -
- 67,197 -
- -

- - 437,770 - -

- -
- -
- -
- -
- -

- - - - -

- - 649,304 - -

- 56,814 -
of - 105,187 -
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,188,399 - -
1,191,508 - -

(3,110) - -
210 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

37.00 

- 45,469 -
- - 207,470 - -

- - 856,774 - -

- 5,750 -
- 1,250 -
- 89,791 -
- -
- -
- 2,801 -
- -
- -
- 142,500 -

- - 242,092 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,188,399 - -
1,191,508 - -

(3,110) - -
210 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
- 5,210 -
- -
- 16,060 -
- 9,000 -
- 250 -
- 7,110 -
- 9,275 -
- 4,076 -
- -
- 1,500 -
- 5,000 -
- 6,890 -
- 7,456 -
- 2,000 -
- 2,000 -
- -
- 590 -
- -
- 16,225 -

- - 92,642 - -

- -
- -
- -
- -
- -
- -
- -

- - - - -

- -
- -



NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

3rd

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

      
   

     

      
   

- - 1,191,508 - -

- - (3,110) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,188,399 - -
- - 1,191,508 - -
- - (3,110) - -
- - 210 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  210.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,188,399 - -
1,191,508 - -

(3,110) - -
210 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 210 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 210 - -

- - 5,659 - -

- - 5,674 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
Budget / Operating Plan 

4,903,905 
4,829,940 

73,965 

Original
�
Budget
�

3,214,470 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,214,470 

940,072 

-
-
-
-
-

4,154,542 

136,240 
8,000 

88,565 
-

4,903,905 
4,829,940 

73,965 

Total Year
�

Revised
�
Budget
�

3,214,470 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,214,470 

940,072 

-
-
-
-
-

4,154,542 

136,240 
8,000 

88,565 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

515,135 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

515,135 

165,463 

-
-
-
-
-

680,598 

48,585 
(28,488) 
80,500 

-

1,297,274 
(1,878,176) 

(580,902) 

2018-19
�

1,297,274 
(1,878,176) 

(580,902) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

515,135 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

515,135 

165,463 

-
-
-
-
-

680,598 

48,585 
(28,488) 
80,500 

-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

232,805 232,805 - 100,597 100,597 

- - - - -
- - - - -
- - - - -
- - - - -
- - - (363) (363) 
- - - - -

16,558 16,558 - 16,558 16,558 
500,000 500,000 - 499,884 499,884 
516,558 516,558 - 516,079 516,079 

4,903,905 4,903,905 - 1,297,274 1,297,274 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

4,903,905 4,903,905 - 1,297,274 1,297,274 
4,829,940 4,829,940 - (1,878,176) (1,878,176) 

73,965 73,965 - (580,902) (580,902) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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Page 27 of 64 

154,500 154,500 - (23,250) (23,250) 
260,280 260,280 - (22,835) (22,835) 
120,636 120,636 - 56,382 56,382 

90,176 90,176 - (10,134) (10,134) 
106,212 106,212 - 12,296 12,296 
114,332 114,332 - (61,422) (61,422) 
846,136 846,136 - (48,963) (48,963) 

541,312 541,312 - (211,312) (211,312) 
623,370 623,370 - (400,386) (400,386) 

- - - - -
- - - - -

277,508 277,508 - (92,092) (92,092) 
- - - - -

268,788 268,788 - (43,446) (43,446) 
- - - - -

1,710,978 1,710,978 - (747,236) (747,236) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2,557,114 2,557,114 - (796,199) (796,199) 

223,747 223,747 - (75,038) (75,038) 
414,251 414,251 - (215,608) (215,608) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 3.00 
Deans, Directors & Coordinators 2.00 
CFO / Director of Finance 1.00 
Operation / Business Manager 2.00 
Administrative Staff 3.00 

TOTAL ADMINISTRATIVE STAFF 12.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 6.00 
Teachers - SPED 9.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 6.00 
Aides -
Therapists & Counselors 4.00 
Other -

TOTAL INSTRUCTIONAL 25.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 37.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

4,903,905 4,903,905 - 1,297,274 1,297,274 
4,829,940 4,829,940 - (1,878,176) (1,878,176) 

73,965 73,965 - (580,902) (580,902) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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179,015 179,015 - (75,620) (75,620) 
817,013 817,013 - (366,266) (366,266) 

3,374,127 3,374,127 - (1,162,465) (1,162,465) 

23,750 23,750 - (4,135) (4,135) 
5,000 5,000 - (3,152) (3,152) 

415,262 415,262 - (115,791) (115,791) 
- - - - -
- - - - -

11,204 11,204 - (5,243) (5,243) 
- - - - -
- - - - -

564,250 564,250 - (419,523) (419,523) 
1,019,466 1,019,466 - (547,844) (547,844) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    37.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

NEW VISIONS AIM CHARTER HIGH SCHOOL II       
Budget / Operating Plan    

2018-19 

4,903,905 4,903,905 - 1,297,274 1,297,274 
4,829,940 4,829,940 - (1,878,176) (1,878,176) 

73,965 73,965 - (580,902) (580,902) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

4,903,905 
4,829,940 

73,965 

Original
�
Budget
�

-
20,960 

-
20,960 
35,000 

1,000 
28,440 

102,275 
12,576 

-
5,000 
5,000 

23,240 
25,839 

5,500 
4,000 

-
2,190 

-
60,300 

352,280 

35,067 
-

3,000 
6,000 

10,000 
-
-

54,067 

30,000 
-

NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
Budget / Operating Plan 

4,903,905 
4,829,940 

73,965 

Total Year
�

Revised
�
Budget
�

-
20,960 

-
20,960 
35,000 

1,000 
28,440 

102,275 
12,576 

-
5,000 
5,000 

23,240 
25,839 

5,500 
4,000 

-
2,190 

-
60,300 

352,280 

35,067 
-

3,000 
6,000 

10,000 
-
-

54,067 

30,000 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(7,147) 

-
(14,630) 

(9,786) 
(1,000) 

(18,713) 
(25,101) 
(11,301) 

-
(3,566) 
(2,747) 
(2,763) 

(12,931) 
2,179 

(2,184) 
-

(956) 
-

(19,382) 
(130,028) 

(1,174) 
-

(69) 
933 

(7,529) 
-
-

(7,839) 

(30,000) 
-

1,297,274 
(1,878,176) 

(580,902) 

2018-19
�

1,297,274 
(1,878,176) 

(580,902) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(7,147) 

-
(14,630) 

(9,786) 
(1,000) 

(18,713) 
(25,101) 
(11,301) 

-
(3,566) 
(2,747) 
(2,763) 

(12,931) 
2,179 

(2,184) 
-

(956) 
-

(19,382) 
(130,028) 

(1,174) 
-

(69) 
933 

(7,529) 
-
-

(7,839) 

(30,000) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

      
   

 

 
 

 
 

  

4,829,940 4,829,940 - (1,878,176) (1,878,176) 

73,965 73,965 - (580,902) (580,902) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

4,903,905 4,903,905 - 1,297,274 1,297,274 
4,829,940 4,829,940 - (1,878,176) (1,878,176) 

73,965 73,965 - (580,902) (580,902) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  210.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
Budget / Operating Plan 

2018-19 

4,903,905 4,903,905 - 1,297,274 1,297,274 
4,829,940 4,829,940 - (1,878,176) (1,878,176) 

73,965 73,965 - (580,902) (580,902) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

      
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME 654,867 (27,992) - - 149,718 - - (44,652) 

Beginning Cash Balance - 654,867 - - 626,876 - - 776,593 

ENDING CASH BALANCE 654,867 626,876 - - 776,593 - - 731,942 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

Total Revenue 3,606,631 1,241,975 - - 1,359,388 - - 1,114,145 
Total Expenses 2,951,764 1,269,966 - - 1,209,670 - - 1,158,796 
Net Income 654,867 (27,992) - - 149,718 - - (44,652) 
Actual Student Enrollment 196 210 - - 210 - - 210 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 32 of 64
�



NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

      
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - (3,110) - -

- - 731,942 - -

- - 728,832 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,188,399 - -
- - 1,191,508 - -
- - (3,110) - -
- - 210 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

73,965 73,965 - (580,902) (580,902) 

654,867 654,867 - 654,867 654,867 

728,832 728,832 - 73,965 73,965 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2018-19 

4,903,905 4,903,905 - 1,297,274 1,297,274 
4,829,940 4,829,940 - (1,878,176) (1,878,176) 

73,965 73,965 - (580,902) (580,902) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

979,267 
-

27,406 
1,000 

-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS 1,007,673 - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS 1,007,673 - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

2,441 
66,761 

-
-
-

20,000 

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES 89,202 - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES 89,202 - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

918,471 
-

- - - -
- - - -

TOTAL NET ASSETS 918,471 - - - -

TOTAL LIABILITIES AND NET ASSETS 1,007,673 - - - -
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NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2018-19 
Total Revenue - 1,241,975 - - 1,359,388 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,269,966 
(27,992) 

210 

-
-
-

-
-
-

1,209,670 
149,718 

210 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

803,618 - 803,618 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 803,618 - - 803,618 - -
313,357 - 313,357 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 1,116,975 - - 1,116,975 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - 27,248 -
- - 1,600 -
- - 88,565 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

               
          

        

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - 117,413 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,241,975 

25,000 - 125,000 -
- 125,000 - - 125,000 - -

- - 1,359,388 - -

Total Revenue - 1,241,975 - - 1,359,388 - -
Total Expenses - 1,269,966 - - 1,209,670 - -
Net Income - (27,992) - - 149,718 - -
Actual Student Enrollment - 210 - - 210 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,241,975 -
- 1,269,966 -
- (27,992) -
- 210 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2018-19 
- 1,359,388 - -
- 1,209,670 - -
- 149,718 - -
- 210 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

38,625 - 38,625 -
65,070 - 65,070 -
30,159 - 30,159 -
22,544 - 22,544 -
26,553 - 26,553 -
28,583 - 28,583 -

- 211,534 - - 211,534 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

127,656 - 137,493 -
148,170 - 158,008 -

- - - -
- - - -

61,705 - 71,542 -
- - - -

67,197 - 67,197 -
- - - -

- 404,728 - - 434,240 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 616,262 - - 645,774 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

53,923 - 56,505 -
99,834 - 104,615 -
43,138 - 45,204 -

- 196,895 - - 206,324 - -

TOTAL PERSONNEL SERVICE COSTS - - 813,157 - - 852,098 - -
Page 38 of 64 



SCHOOL II

- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

               
          

        

NEW VISIONS AIM CHARTER HIGH
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit - - 15,000 -
Legal 1,250 - 1,250 -
Management Company Fee 110,750 - 124,930 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 2,801 - 2,801 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 131,250 - 149,250 -

TOTAL CONTRACTED SERVICES - 246,051 - - 293,231 - -

Total Revenue - 1,241,975 - - 1,359,388 - -
Total Expenses - 1,269,966 - - 1,209,670 - -
Net Income - (27,992) - - 149,718 - -
Actual Student Enrollment - 210 - - 210 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,241,975 -
- 1,269,966 -
- (27,992) -
- 210 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2018-19 
- 1,359,388 - -
- 1,209,670 - -
- 149,718 - -
- 210 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
5,250 - 5,250 -

- - - -
1,500 - 1,700 -
9,500 - 8,500 -

250 - 250 -
7,110 - 7,110 -

85,000 - 4,000 -
1,500 - 5,000 -

- - - -
1,000 - 1,500 -

- - - -
4,700 - 4,950 -

456 - 9,956 -
1,000 - 500 -

- - - -
- - - -

400 - 600 -
- - - -

9,025 - 15,025 -
- 126,691 - - 64,341 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

35,067 - - -
- - - -

3,000 - - -
6,000 - - -

10,000 - - -
- - - -
- - - -

- 54,067 - - - - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

30,000 - - -
- - - -
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NEW VISIONS AIM CHARTER HIGH
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,269,966 - - 1,209,670 - -

NET INCOME - (27,992) - - 149,718 - -

Total Revenue - 1,241,975 - - 1,359,388 - -
Total Expenses - 1,269,966 - - 1,209,670 - -
Net Income - (27,992) - - 149,718 - -
Actual Student Enrollment - 210 - - 210 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,241,975 -
- 1,269,966 -
- (27,992) -
- 210 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,359,388 - -
- 1,209,670 - -
- 149,718 - -
- 210 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 210 - - 210 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 210 - - 210 - -

REVENUE PER PUPIL - 5,914 - - 6,473 - -

EXPENSES PER PUPIL - 6,047 - - 5,760 - -
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1,114,145 - - 1,188,399 -
1,158,796 - - 1,191,508 -

(44,652) - - (3,110) -
210 - - 210 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

803,618 - 803,618 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

803,618 - - 803,618 -
156,679 - 156,679 -

- - - -
- - - -
- - - -
- - - -
- - - -

960,297 - - 960,297 -

27,248 - 81,744 -
1,600 - 4,800 -

- - - -
- - - -

- - - -
- - - -

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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- - - -
28,848 - - 86,544 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - 16,558 -

125,000 - 125,000 -
125,000 - - 141,558 -

1,114,145 - - 1,188,399 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,114,145 - - 1,188,399 -
1,158,796 - - 1,191,508 -

(44,652) - - (3,110) -
210 - - 210 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 
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HIGH SCHOOL II 
Plan 

Total Revenue 1,114,145 - - 1,188,399 -
Total Expenses 1,158,796 - - 1,191,508 -
Net Income (44,652) - - (3,110) -
Actual Student Enrollment 210 - - 210 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

38,625 - 38,625 -
65,070 - 65,070 -
30,159 - 30,159 -
22,544 - 22,544 -
26,553 - 26,553 -
28,583 - 28,583 -

211,534 - - 211,534 -

137,493 - 138,670 -
158,008 - 159,184 -

- - - -
- - - -

71,542 - 72,719 -
- - - -

67,197 - 67,197 -
- - - -

434,240 - - 437,770 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

645,774 - - 649,304 -

56,505 - 56,814 -
104,615 - 105,187 -

45,204 - 45,469 -
206,324 - - 207,470 -

852,098 - - 856,774 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating
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3,000 - 5,750 -
1,250 - 1,250 -

89,791 - 89,791 -
- - - -
- - - -

2,801 - 2,801 -
- - - -
- - - -

141,250 - 142,500 -
238,092 - - 242,092 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,114,145 - - 1,188,399 -
1,158,796 - - 1,191,508 -

(44,652) - - (3,110) -
210 - - 210 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

HIGH SCHOOL II 
Plan 
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HIGH SCHOOL II 
Plan 

Total Revenue 1,114,145 - - 1,188,399 -
Total Expenses 1,158,796 - - 1,191,508 -
Net Income (44,652) - - (3,110) -
Actual Student Enrollment 210 - - 210 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 5,250 - 5,210 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 1,700 - 16,060 -
Supplies & Materials other 8,000 - 9,000 -
Equipment / Furniture 250 - 250 -
Telephone 7,110 - 7,110 -
Technology 4,000 - 9,275 -
Student Testing & Assessment 2,000 - 4,076 -
Field Trips - - - -
Transportation (student) 1,000 - 1,500 -
Student Services - other - - 5,000 -
Office Expense 6,700 - 6,890 -
Staff Development 7,971 - 7,456 -
Staff Recruitment 2,000 - 2,000 -
Student Recruitment / Marketing 2,000 - 2,000 -
School Meals / Lunch - - - -
Travel (Staff) 600 - 590 -
Fundraising - - - -
Other 20,025 - 16,225 -

TOTAL SCHOOL OPERATIONS 68,606 - - 92,642 -

FACILITY OPERATION & MAINTENANCE 
Insurance - - - -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance - - - -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - - - -

DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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1,158,796 - - 1,191,508 -

(44,652) - - (3,110) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,114,145 - - 1,188,399 -
1,158,796 - - 1,191,508 -

(44,652) - - (3,110) -
210 - - 210 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 
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3rd

NEW VISIONS AIM CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

      
   

     

HIGH SCHOOL II 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,114,145 
1,158,796 

(44,652) 
210 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

1,188,399 
1,191,508 

(3,110) 
210 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

210 - - 210 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

210 - - 210 -

5,305 - - 5,659 -

5,518 - - 5,674 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,903,905 (4,903,905) - - 4,903,9 
- - - 4,829,940 4,829,940 - - 4,829,9 
- - - 73,965 (73,965) - - 73,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 3,214,470 (3,214,470) - - 3,214,4 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 3,214,470 (3,214,470) - - 3,214,4 
- - - 940,072 (940,072) - - 940,0 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 4,154,542 (4,154,542) - - 4,154,5 

- - - 136,240 (136,240) - - 136,2 
- - - 8,000 (8,000) - - 8,0 
- - - 88,565 (88,565) - - 88,5 
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,903,905 (4,903,905) - - 4,903,9 
Total Expenses - - - 4,829,940 4,829,940 - - 4,829,9 
Net Income - - - 73,965 (73,965) - - 73,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 232,805 (232,805) - - 232,8 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - 16,558 (16,558) - - 16,5 
OTHER - - - 500,000 (500,000) - - 500,0 

- - - 516,558 (516,558) - - 516,5 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 4,903,905 (4,903,905) - - 4,903,9 
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- - - 154,500 154,500 - - 154,5 
- - - 260,280 260,280 - - 260,2 
- - - 120,636 120,636 - - 120,6 
- - - 90,176 90,176 - - 90,1 
- - - 106,212 106,212 - - 106,2 
- - - 114,332 114,332 - - 114,3 
- - - 846,136 846,136 - - 846,1 

541,3 
623,3 

277,5 

268,7 

1,710,9 

2,557,1 

223,7 
414,2 
179,0 
817,0 

3,374,1 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,903,905 (4,903,905) - - 4,903,9 
- - - 4,829,940 4,829,940 - - 4,829,9 
- - - 73,965 (73,965) - - 73,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

541,312 
623,370 

-
-

277,508 
-

268,788 
-

1,710,978 

541,312 
623,370 

-
-

277,508 
-

268,788 
-

1,710,978 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 2,557,114 2,557,114 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 223,747 223,747 - -Payroll Taxes 

Fringe / Employee Benefits - - - 414,251 414,251 - -
- - - 179,015 179,015 - -Retirement / Pension 
- - - 817,013 817,013 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 3,374,127 3,374,127 - -
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,903,905 (4,903,905) - - 4,903,9 
Total Expenses - - - 4,829,940 4,829,940 - - 4,829,9 
Net Income - - - 73,965 (73,965) - - 73,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 23,750 23,750 - - 23,7 
Legal 
Accounting / Audit 

- - - 5,000 5,000 - - 5,0 
Management Company Fee - - - 415,262 415,262 - - 415,2 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 11,204 11,204 - - 11,2 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 564,250 564,250 - - 564,2 

- - - 1,019,466 1,019,466 - - 1,019,4 TOTAL CONTRACTED SERVICES 
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,903,905 (4,903,905) - - 4,903,9 
Total Expenses - - - 4,829,940 4,829,940 - - 4,829,9 
Net Income - - - 73,965 (73,965) - - 73,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - - - - -
Classroom / Teaching Supplies & Materials - - - 20,960 20,960 - - 20,9 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 20,960 20,960 - - 20,9 
Supplies & Materials other - - - 35,000 35,000 - - 35,0 
Equipment / Furniture - - - 1,000 1,000 - - 1,0 
Telephone - - - 28,440 28,440 - - 28,4 
Technology - - - 102,275 102,275 - - 102,2 
Student Testing & Assessment - - - 12,576 12,576 - - 12,5 
Field Trips - - - - - - -
Transportation (student) - - - 5,000 5,000 - - 5,0 
Student Services - other - - - 5,000 5,000 - - 5,0 
Office Expense - - - 23,240 23,240 - - 23,2 
Staff Development - - - 25,839 25,839 - - 25,8 
Staff Recruitment - - - 5,500 5,500 - - 5,5 
Student Recruitment / Marketing - - - 4,000 4,000 - - 4,0 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - 2,190 2,190 - - 2,1 
Fundraising - - - - - - -
Other - - - 60,300 60,300 - - 60,3 

TOTAL SCHOOL OPERATIONS - - - 352,280 352,280 - - 352,2 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 35,067 35,067 - - 35,0 
Janitorial - - - - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - 3,000 3,000 - - 3,0 
Repairs & Maintenance - - - 6,000 6,000 - - 6,0 
Equipment / Furniture - - - 10,000 10,000 - - 10,0 
Security - - - - - - -
Utilities - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - - 54,067 54,067 - - 54,0 

DEPRECIATION & AMORTIZATION - - - 30,000 30,000 - - 30,0 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 4,829,940 4,829,940 - - 4,829,9 

- - - 73,965 (73,965) - - 73,9 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,903,905 (4,903,905) - - 4,903,9 
- - - 4,829,940 4,829,940 - - 4,829,9 
- - - 73,965 (73,965) - - 73,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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NEW VISIONS AIM CHARTER HIGH SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,903,905 (4,903,905) - - 4,903,9 
Total Expenses - - - 4,829,940 4,829,940 - - 4,829,9 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

73,965 (73,965) - -
- -TOTALS AND VARIANCE ANALYSIS 

73,9 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(4,903,905) 
4,829,940 

(73,965) 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(3,214,470) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(3,214,470) 
(940,072) 

-
-
-
-
-

(4,154,542) 

(136,240) 
(8,000) 

(88,565) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

      
   

   

- - -
(232,805) - -

- - -
- - -
- - -
- - -
- - -
- - -

(16,558) - -
(500,000) - -
(516,558) - -

(4,903,905) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(4,903,905) - -
4,829,940 - -

(73,965) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

      
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(4,903,905) - -
4,829,940 - -

(73,965) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

154,500 - -
260,280 - -
120,636 - -

90,176 - -
106,212 - -
114,332 - -
846,136 - -

541,312 - -
623,370 - -

- - -
- - -

277,508 - -
- - -

268,788 - -
- - -

1,710,978 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

2,557,114 - -

223,747 - -
414,251 - -
179,015 - -
817,013 - -

3,374,127 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

      
   

   

      
   

23,750 - -
5,000 - -

415,262 - -
- - -
- - -

11,204 - -
- - -
- - -

564,250 - -
1,019,466 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(4,903,905) - -
4,829,940 - -

(73,965) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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- - -
20,960 - -

- - -
20,960 - -
35,000 - -

1,000 - -
28,440 - -

102,275 - -
12,576 - -

- - -
5,000 - -
5,000 - -

23,240 - -
25,839 - -

5,500 - -
4,000 - -

- - -
2,190 - -

- - -
60,300 - -

352,280 - -

35,067 - -
- - -

3,000 - -
6,000 - -

10,000 - -
- - -
- - -

54,067 - -

30,000 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(4,903,905) - -
4,829,940 - -

(73,965) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

      
   

   

      
   

   

Total Revenue (4,903,905) - -
Total Expenses 4,829,940 - -
Net Income (73,965) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 4,829,940 

NET INCOME (73,965) - -
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

      
   

   

-
-
-

Total Revenue (4,903,905) - -
Total Expenses 4,829,940 - -
Net Income (73,965) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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�|NMS�M N}{|M�Pp�}O|}yM�PNQRR}zOPk�pMNQzpSP��
yOM�pS M�pzM�pPSM|��PMOOpySMy{p��P�|OpzM{�PyppSN

MySP�MO��Pu}zPpnM�R�p�PNOQSpyOPMOOpySMy{p
�MNP{�}Np��P�}y|O}zpSPMNP|OP|NPMP�p���
pNOM��|N�pSPRzpS|{O}zP}~PNOQSpyOP}QO{}�pN�
sp�Pt|N|}yN�PSMOMPO}}�NPRz}�|SpSPQR�O}�SMOp
SM|��PMOOpySMy{pPSMOMP~}zP|yS|�|SQM�PNOQSpyON
��|{�PM��}�pSPO�pPN{�}}�PO}P�}y|O}zPMyS
|yOpz�pypP}Q|{���P�|O�P|yS|�|SQM�|opSPNQRR}zO
R�MyN� 

m�pPN{�}}�P�}z�pSPO}P|SpyO|~�P�LLPNOQSpyONPMO
O�pPO|�pP}~Ppyz}���pyOPN}PO�MOPMPNQRR}zOPR�My
�MNPRQOP|yPR�M{pP|��pS|MOp���PuM�|�|pNPM�N}
{}�R�pOpSPMPq}�pPLMy�QM�pPxSpyO|~|{MO|}y
�Qz�p�PkqLx��PMOPO�|NPO|�pPO}PSpOpz�|ypP|~PM
NOQSpyOPN�}Q�SP�pPMS�|y|NOpzpSPO�pPsp�Pz}z�
�OMOpPxSpyO|~|{MO|}yPmpNOP~}zP�y��|N�PLMy�QM�p
LpMzypzNPksz�xm�LL��Pm�pPzpNQ�ONP~z}�PO�p
sz�xm�LLPSpOpz�|ypSPO�pPNOQSpyO�NPp�|�|�|�|O�
~}zP�y��|N�PMNPMP�p{}ySPLMy�QM�pt�y��|N�PMN
MPsp�PLMy�QM�pPk��Lt�sL�PNpz�|{pN�Pm}�y��|N�
NQRR}zOPO�pPN{�}}�PNOM~~�Psp�Pt|N|}yNLMy�QM
Rz}�|SpSPzp�Q�MzPRz}~pNN|}yM�PSp�p�}R�pyO�p
}RR}zOQy|O|pNP~}zP�}O�PNRp{|M�PpSQ{MO|}yPMySLpMzypz
�LLPNOM~~PMySPzpN}Qz{pNPO}P�Q|SpPO�pN 
Sp�p�}R�pyOP}~PO�pPN{�}}��NPNRp{|M�
pSQ{MO|}yPMySP�LLPRz}�zM�NP|y{�QS|y�P�}�
O}P|SpyO|~�PMy�P�pypzM�PpSQ{MO|}yPNOQSpyON
��}P�|��OPy}OP�pPzpNR}yS|y�PO}PO�p
NOzMOp�|pNPMySPRz}�zM�NP}QO�|ypS� 

vSS|O|}yM����P�LLPNOQSpyONP�pzpPM�N}PRz}�zpNN
�}y|O}zpSPQN|y�PO�pP�OxP~zM�p�}z�PMyS
MNNpNNpSPO�z}Q��PO�pPMS�|y|NOzMO|}yP}~
sz���Lvm�P 

vxwPxxPR�MyNPO}P{}yO|yQpPO}PQO|�|opPO�pPNM�p
NOzMOp�|pNPO}PzpOM|yPp{}y}�|{M���
S|NMS�MyOM�pSPNOQSpyONP|yPO�pP{}�|y�P�pMz�
xyPMSS|O|}y�P
vxwPxxP�|��P�pPRMzOypz|y�P�|O�P{}}SP��pR�pzS
MySPR�MyPO}PQNpPO�pP�}|yO��pzN}yP�}Sp�P|y
{}��M�}zMO|}yP�|O�PO�p��PuQzO�pz�PO�pP�}{|M�
��}O|}yM�PLpMzy|y�PMNNpNN�pyOP�|��P�p
|NNQpSPO}PM��P|y{}�|y�PNOQSpyONPO}P�pMNQzp
O�p|zPRz}�zpNNPO�z}Q��}QOPO�pPN{�}}�P�pMz�
m�|NP�|��PM�N}P�}z�P|yP{}y~Qy{O|}yP�|O�PO�p
NOQSpyOPSp�p�}R�pyOPR�MyNPO�MOP�|��P�p
�}y|O}zpSP��PO�pP�}|yO��pzN}y�PvSS|O|}yM�
zpOpyO|}yPp~~}zONP|y{�QSpqPMS�|N}z|pN�PM{{pNN
O}PO�pPL�~pPppyOpz�PMOOpySMy{pPMySPM{MSp�|{
|y{pyO|�pPOz|RN�PSMOM�|y~}z�pSP|yOpz�pyO|}yN�
MySPOzMQ�M�|y~}z�pSPpy�|z}y�pyOPMyS
zpNO}zMO|�pPRzM{O|{pN� 

m}PNQRR}zOPMySPzpOM|yPNOQSpyONP��}PMzp
�y��|N�PLMy�QM�pPLpMzypzNPk�LLN��PO�p
N{�}}�NP�|��P�|zpPMyP�sLt)|�|y�QM�
{}}zS|yMO}zt|yNOzQ{O|}yM�PNRp{|M�|NON
SpRpySpyOPQR}yPO�pPyQ��pzP}~P�LLNP|yPO�p
N{�}}�PR}RQ�MO|}yPMySPO�pPN{�}}��NP�QS�pO� 

xyPO�pP{}�|y�P�pMzPvxwPxxP�|��P{}yO|yQpPO}
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m�pPN{�}}�P�}z�pSPO}P|SpyO|~�PNRp{|M�PyppSN
NOQSpyONPMOPO�pPO|�pP}~Ppyz}���pyOPN}PO�MOPM
NQRR}zOPR�MyP�MNPRQOP|yPR�M{pP|��pS|MOp���Px~
MPNOQSpyOP|NP|SpyO|~|pSPMNP�M�|y�PMyPx���PO�p
N{�}}�PNOM~~P�pOP�|O�PO�pP~M�|��PO}Pzp�|p�PO�p

�OQSpyO NOQSpyO�NPx��PMySP�MSpPNQzpPO�pP~M�|��
NP�|O� QySpzNO}}SPO�pPNQRR}zONP�p|y�P}~~pzpSPO}
�|NM�|�|O O�p|zP{�|�S�PuQzO�pz�}zp�PNOQSpyONP�|O�
|pN S|NM�|�|O|pNP�pzpPRz}�|SpSPS|zp{OPNQRR}zO

Npz�|{pNPO�z}Q��P|yOp�zMOpSP{}�OMQ��O
{�MNNz}}�NPkxpm��PNRp{|M�PpSQ{MO|}yPOpM{�pz
NQRR}zOPNpz�|{pPk��m���P{�MNNpN�PzpMS|y�
|yOpz�pyO|}yN�P�MySMOpSP{}QyNp�|y�PMySPMy�
zp�MOpSPNpz�|{pN�PMNP}QO�|ypSP}yPO�pPx��� 

|SpyO|~�PNRp{|M�PyppSNPNOQSpyONPMOPO�pPO|�pP}~
pyz}���pyO�P�QOP�|O�P�zpMOpzPSpRO��PN}PO�MO
O�pPNQRR}zOPR�MyP�|��P|y{�QSpPNpz�|{pNPO�MOPMzp
yppSpSP}QON|SpP}~PO�pPN{�}}��Px~PMPNOQSpyOP|N
|SpyO|~|pSPMNP�M�|y�PMyPx���PO�pPN{�}}�PNOM~~
�|��P�ppOP�|O�PO�pP~M�|��PO}Pzp�|p�PO�p
NOQSpyO�NPx��PMySP�M�pPNQzpPO�pP~M�|��
QySpzNOMySNPO�pPNQRR}zONP�p|y�P}~~pzpSPO}
O�p|zP{�|�S�PuQzO�pz�}zp�PNOQSpyONP�|O�
S|NM�|�|O|pNP�|��P{}yO|yQpPO}P�pPRz}�|SpSPS|zp{O
NQRR}zOPNpz�|{pNPO�z}Q��P|yOp�zMOpSP{}�
OMQ��OP{�MNNz}}�NPkxpm��PNRp{|M�PpSQ{MO|}y
OpM{�pzPNQRR}zOPNpz�|{pPk��m���P{�MNNpN�
zpMS|y�P|yOpz�pyO|}yN�P�MySMOpSP{}QyNp�|y�
MySPMy�Pzp�MOpSPNpz�|{pN�PMNP}QO�|ypSP}yPO�p
x��� 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:C9:7<= 

DEBEDGJFGFHIE@JJHJGEFFGEDJFHHJFHKJHJ@GDFGEDJ@GFLLJHIM 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

NOPJCQF@@DEEK NOPJCQF@@DEEK NOPJCQF@@DEEK 
OEFFGED@JEH 
R9;79<8 

OEFFGED@ 
SEBFDGEHJ89<9<8 

OEFFGED@JNJQQJHI 
UFFFHGJVE@JGJEH@ 

TJR9;79<= 89<9<8JTJR9;79<= 

<K <: 8 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

NOP 
GHKJHJ@GDFGJLE 
VE@JGJEH@JEH 
R9;79<8 

C 

NOP 
GHKJHJ@GDFGED@ 
SEBFDGEHJ89<9<8 
TJR9;79<= 

: 

NOP 
GHKJHJ@GDFGED@ 
NJQQJHIJUFFFHG 
VE@JGJEH@J89<9<8 
TJR9;79<= 

< 

NOPJCQF@@DEEK 
OEFFGED@JGHHEH 
JHJHEIJVE@JGJEH@ 
89<9<8JJJR9;79<= 

7 

NOP 
GHKJHJ@GDFGED@ 
GHHEHJJHJHEI 
VE@JGJEH@J89<9<8 
JJR9;79<= 

: 

NOPJEL 
CQF@@DEEK 
OEFFGED@JEH 
R9;7<= 

<C 

NOP 
GHKJHJ@GDFGJLE 
VE@JGJEH@JEH 
R9;79<= 

M 

12324
 



ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

OGEJ@FGEEQJIF@JDE@GDAFGADEHJF@JHEIJUJ@JEH@JGNOJCGFDGEDJPJIGJQFGEEQJNNJRGNOJNNSJFHHJDEJEBEHEHJLEDJGGE 

:7<8J<=J@FGEEQJTEFDMJUJLEHJGGEJ@FGEEQJIF@JAHHEDJHEIJKFHFIEKEHGJ@EKEJGEFFGEDJFHHJFHKJHJ@GDFGED@ 

FGE@EJGEJQEFLEJBDJEDJGEJGGEJ@FGEEQJTEFDJEHHJHIMJNHJFHHJGJEHVJ@EKEJGEFFGED@JQELGJGEJBAD@AEJEGGED 
EBBEDGAHJGJE@JHAEJGEJBED@EHFQJDEF@EH@JFHHJGDFLEQ9QEFFGJEHJFEHLQJFG@M 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

WE@ 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

WE@ 

RUNFrJIPZ 
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http://www.highered.nysed.gov/tsei/ospra/


                           

                            

               

 

  

   

 
 

 

                

   

        

         

          

       
 

 

   

        

      

                
 

 

       

  

  

  

 

   

     

     

  

 

 

 

     

     

New Visions Charter High Schools 

2018-2019 School Calendar - Trimesters 

School Start Date 

Wednesday, September 5th 

180 Days Required by NYSED (September-June instructional days, Regents days, and PD days total 183 days) 

September – June: 

◦ 168 attendance days (167 instructional days) 

◦ 11 Regents days (including rating days) 
th th th th

◦ 4 professional development days (September 4 , November 6 , January 28 , June 6 ) 

◦ Last day of school is June 26
th 

Trimester Instructional Days 

◦ Trimester 1: 55 instructional days 

◦ Trimester 2: 56 instructional days 

◦ Trimester 3: 56 instructional days (note that June 26
th 

does not count toward instructional seat time) 

PSAT / SAT & ACT Testing Dates 

PSAT: TBD 

SAT: TBD 

ACT: TBD 

Additional Assessment Windows 

Fall Performance Series Reading: TBD 

Spring Performance Series Reading: TBD 

NYSESLAT: TBD 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

   

           

 

  

      

       

 

 

  

 

 

 

 

 

 

 

 

 

 
 

 

 
 
 

 
 

 
 

 
 
 

 
 

 

 

 
 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 
 
 

 
 

 

 
 

 

 

 
 

 
 

 
 

July 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 

Holiday 

5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

         

 

  

      

       

 

 

  
 

 

  
 

 

  
 

 

  
 

 

  

 

  
 

  
 

   

   

 

   

 

  
 

   

 

  
 

   

 

  
 

 

  
 

 

  
 

  
 

  
 

 

  
 

 

  
 

 

  
 

   

 

  

   

 

  
 

   

 

  
 

  
 

  
 

 

  
 

 

  
 

 
 

 

  

 
 

 

 

  

 

 
 

  
 

  
 

 

     

August 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 

5 6 

New Teacher Report 

Date: ALL SCHOOLS 

New School Staff 

Onboarding 

7 

New School Staff 

Onboarding 

8 

New School Staff 

Onboarding 

9 10 11 

12 13 14 15 16 

August Regents Exams 

Returning Teacher 

Report Date: ALL 

SCHOOLS 

17 

August Regents Exams 

18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 1 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

 

  

      

       

  
 

      

 

 
 

    
 

 

   

 
 

    
 

 

 

 
 

 
 

 

 

 
 
 

 
 

 

 
 

 
 

 
 

    

 

 

 
 

    

 

 

 

 

 

 

 
 

 
 

 
  

 

 

 

 
 

 
 
 

 
 

 

 
 

 
 

 
 
 

 
 

 

 
 

 

 

 

 

 

 
     

 

 

 

 
 
 

 

 

 
 
 

 

 

 

 
 

 
 

 
 
 
 

 
 

 

 
 

 

 
 
 

 

 
 

 
 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 
 

      

September 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

2 3 

Labor Day – No School 

4 

No School for Students 

Professional 

Development Day 

5 

First Day of School 

1 

6 

2 

7 

3 

8 

9 10 

Rosh Hashanah – No 

School 

11 

Rosh Hashanah – No 

School 

12 

4 

13 

5 

14 

6 

15 

16 17 

7 

18 

8 

19 

Yom Kippur – No School 

20 

9 

21 

10 

22 

23 24 

11 

25 

12 

26 

13 

27 

14 

28 

15 

29 

30 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

                    

 

  

      

       

 

 

  

 

 
 
 

 

 

 
 
 

 

 

 

  

 

 

 

 

 
 

 
 

 

 
 

 
 
 

 

 

 
 

 
 

 
 

    

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 
 
 
 
 
 

 

 
 

 
 

 
 

 

 

 

 

 

 
 
 

 

 

 

 

 
 

   

 

 

 

 

 

 
 

 
 

 

 

 
 

 
 
 
 

 

 
 
 

 
 
 

 
 

 

 

 

 

 

 
 

 
 
 
 

 

 

 
 
 

 
 
 

 

 

 
 
 
 
 
 

 

 

 
 
 
 
 
 

 

 
 

 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

October 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

16 

2 

17 

3 

BEDS Day 

18 

4 

19 

5 

20 

6 

7 8 

Columbus Day – No 

School 

9 

21 

10 

22 

11 

23 

12 

24 

13 

14 15 

25 

16 

26 

17 

Progress Reports (T1) 

27 

18 

28 

19 

29 

20 

21 22 

30 

23 

31 

24 

32 

25 

33 

26 

34 

27 

28 29 

35 

30 

36 

31 

37 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

   
 

 

 
 

 

 
 

 

 
 
 

 
 

 

 

 
 

 
 
 

 

 

 
 

 
 

 
 

 

 

 

 

 
 

    

   
 

 

  

 
 

 

 

 

 

 
 

 
 

 
 

 

 
 

 

 

 

 

 
 

 
 

 
 

    

 

 

 

 
 

 
 
 
 

 

 
 
 

 
 
 

 

 
 
 
 
 

 
 

 
 

 
 
 

  

 

 
 

 
 

 
 
 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 
 

   

 

 
 

   

 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

    

 

 

 

 

November 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

38 

2 

39 

3 

4 5 

40 

6 

Election Day – No 

School for Students 

Professional 

Development Day 

7 

41 

8 

42 

9 

43 

10 

11 12 

Veteran’s Day – No 

School 

13 

44 

14 

45 

15 

46 

16 

47 

17 

18 19 

48 

20 

49 

21 

50 

22 

Thanksgiving – No 

School 

23 

Thanksgiving – No 

School 

24 

25 26 

51 

27 

52 

28 

53 

29 

54 

30 

End of Trimester #1 

55 

1 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  

 

 

 

 

   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 
 

  
 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 
 

 

 

 
 

 

 

 
 

 

 
 

 
 
 
 

 

 
 

 
 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 
 
 

 
 
 

 

 
 

   
 
 
 

 

 
 

 
 

 

 

  

  

 

 

 
 

  

  

 
 

  

  

 
 

  

  

 
 

  

  

 
 

 
 

 
 

  

  

     

December 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

2 3 

Beginning of Trimester 

#2 

1 

4 

2 

5 

3 

6 

4 

7 

5 

8 

9 10 

6 

11 

7 

12 

8 

13 

9 

14 

10 

15 

16 17 

11 

18 

12 

19 

13 

20 

14 

21 

Report Cards (T1) 

15 

22 

23 24 

Winter Break 

No School 

25 

Winter Break 

No School 

26 

Winter Break 

No School 

27 

Winter Break 

No School 

28 

Winter Break 

No School 

29 

30 31 

Winter Break 

No School 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

   
 

  

  

 

 

 

 

  

 
 

 

 

 

 

 
 

 

 

 

 
 

 
 

 
 
 
 
 

 

 

 
 

 
 

 

 
 
 
 

 

 

 
 

 
 

 

 
 
 
 

 

 
 

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

   

 
 

 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

    

     

 

 

 

   

 
 

 

 

   

 

 

 

 

   

 

 

 

   

 
 

 
 

 
 

 
 

    
 

   

 
 

 

  

 
 

 
 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

January 2019 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

Winter Break 

No School 

2 

16 

3 

17 

4 

18 

5 

6 7 

19 

8 

20 

9 

21 

10 

22 

11 

23 

12 

13 14 

24 

15 

25 

16 

Progress Reports (T2) 

26 

17 

27 

18 

28 

19 

20 21 

Martin Luther King Jr. 

Day – No School 

22 

Regents - TBD 

23 

Regents - TBD 

24 

Regents - TBD 

25 

Regents Rating Day 

26 

27 28 

No School for Students 

Regents Scoring (if 

needed) 

Professional 

Development Day 

29 

29 

30 

30 

31 

31 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

 
 

 
 
 
 

 
 

 

 
 

 
 
 
 

 

  

 
 

 
 
 

 

 

 
 

 

 

 

 
 

 
 

 
 
 
 
 
 
 
 
 

 

 
 

     

 
 

 
 

 
 

 
 

 

 

 
 
 
 
 
 

 

 

 
 
 
 
 
 

 

 

 
 

 
 

 
 

 

 

 

 

 

 
 
 
 
 
 
 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 
 

 

 

 
 

 
 

 
 

    

 

 

 

    

 

 
 

    

 

 

 

 
 

    

  

 

 
 

    

 
 

 
 

  
 

  
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

  

February 2019 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

32 

2 

3 4 

33 

5 

Lunar New Year – No 

School 

6 

34 

7 

35 

8 

36 

9 

10 11 

37 

12 

38 

13 

39 

14 

40 

15 

41 

16 

17 18 

President’s Day – No 

School 

19 

Mid-Winter Break – No 

School 

20 

Mid-Winter Break – No 

School 

21 

Mid-Winter Break – No 

School 

22 

Mid-Winter Break – No 

School 

23 

24 25 

42 

26 

43 

27 

44 

28 

45 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  
 

 
 

 
 

 

 

   
 
 
 
 

 

 
 

 
 

 

 

 
 

 
 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 
 

 

 

 

 
 

 
 
 

 

 
 

 

 
 
 

 

 

 

 

 
 

 

 

 

 

 

 
 

    

 

 

 

 

 
 

 
 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

  
 

 

 

 

 

 
 

 
 

 

 

 
 

   

 
 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

March 2019 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

46 

2 

3 4 

47 

5 

48 

6 

49 

7 

50 

8 

51 

9 

10 11 

52 

12 

53 

13 

54 

14 

55 

15 

End of Trimester #2 

56 

16 

17 18 

Beginning of Trimester 

#3 

1 

19 

2 

20 

3 

21 

4 

22 

5 

23 

24 25 

6 

26 

7 

27 

Report Cards (T2) 

8 

28 

9 

29 

10 

30 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 
 

 
 

 
 

 

 

 

 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

 
 

 

   

 

 

 

 
 

 

 

 

 

 

 
 

 

    

 

 

 
 
 

 
 

 

 
    

 

 

 

 
    

 

 

 

 
    

 

 

 
 

    

 

 

 
 

    

 

 
 

  

 

 

 

 

 

 

 

 

 

    

April 2019 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

31 1 

11 

2 

12 

3 

13 

4 

14 

5 

15 

6 

7 8 

16 

9 

17 

10 

18 

11 

19 

12 

20 

13 

14 15 

21 

16 

22 

17 

Progress Reports (T3) 

23 

18 

24 

19 

Spring Break – No 

School 

20 

21 22 

Spring Break – No 

School 

23 

Spring Break – No 

School 

24 

Spring Break – No 

School 

25 

Spring Break – No 

School 

26 

Spring Break – No 

School 

27 

28 29 

25 

30 

26 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

 
 

 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

  

 
 

 

 

 

 

 

 

 
 
 

 

 

 

 

  
 

  
 

  
 
 
 

 
 

 

  
 
 
 
 

 

 

  
 
 
 

 
 

 

  
 
 
 
 

 

 

 
 

 
 
 
 

 

  
 

  
 

  
 

 

 

 

 

 

  
 

 
 
 

 

 

  
 
 

 

 

 

 

 
 

 

 

 

 

 

  
 
 
 

 

 

 

  
 

  
 

  

 
 

 
 

  
 

 

 
 

 

  
 
 
 

 

 

  
 

 
 

 

 

  
 
 
 

 

 

  
 

  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

May 2019 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

27 

2 

28 

3 

29 

4 

5 6 

30 

7 

31 

8 

32 

9 

33 

10 

34 

11 

12 13 

35 

14 

36 

15 

37 

16 

38 

17 

39 

18 

19 20 

40 

21 

41 

22 

42 

23 

43 

24 

44 

25 

26 27 

Memorial Day – No 

School 

28 

45 

29 

46 

30 

47 

31 

48 

1 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  

 

   

 

 
 

     

 

 

 

 

 

 

 

 

 
 

    

 

 

  

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 

 

 

 
 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 
 

 
 

 

 

 

 

 
 

   

 

 

 

 
 

   

 
 

   

 
 

   

 
 

 

 

 

 

    

 

 
 

   

 

 
 

 
 

   
 

     

 

 

   

 

 
 

 

 
 

     

 

 

 
 

 

 

 

 

     

June 2019 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

2 3 

Regents - TBD 

4 

Eid al-Fitr – No School 

5 

49 

6 

No School for Students 

Professional 

Development Day 

7 

50 

8 

9 10 

51 

11 

52 

12 

53 

13 

54 

14 

55 

15 

16 17 

56 

18 

Regents - TBD 

19 

Regents - TBD 

20 

Regents - TBD 

21 

Regents - TBD 

22 

23 24 

Regents - TBD 

25 

Regents - TBD 

26 

Regents Rating Day 

Last Day of School for 

Students 

Report Cards (T3) 

57 

27 28 

Last Day of School for 

Teachers 

29 

30 

Revised 5/10/18 

Purple numbers in right corner indicate instructional days: 183 total (168 attendance days from September to June + 11 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 
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