
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ7B97<9;7<8 

UEEF?EJ:EJFH;Y?EHJGKFGJ<J@JLYEEJGEEHJGJJFJHAEEGEJGKY?JFJ;EDJAF8EJCYGFE@HYG8J?Y8GFG@DE?MJ:EIJDEJFEEJJIJGKE 

JGKEDJGF?=?JF??Y8GEHJGJJ<J@J:<J<J@DJF@GKJDY6EDJFDEJ;Y?Y:EEJJGJ<J@DJGF?=JAF8E7J>KYEEJFJHAEEGYG8JGKY?JGF?=z 
AEEF?EJEG?@DEJGKFGJ<J@J?EEEFGJGKEJFJDDEFGJF@GKJDY6EDJjTnJORJo7FhJ89:J;9K<kJJDJ<J@JHF<JGJGJ:EJF??Y8GEH 

GKEJFJDDEFGJGF?=?7 

TVJLWXYYZJ[\]EJ\[^J_E^L` NOPQJRSONTJOSCTQDNQOJUOQUVOVNSOWJCDJCDPRWJND@?GEE?M 

CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

aVJWX\bcEbJ\dcXYbQeEb DPRW{V@GKJDY6EHJCKFDGEDJDFKJJE 

CXJDJGEFKGYFFEJDEF?JG?zJAEEF?EJDE{?EEEFG 
F@GKJDY6EDJGFHEJIDJHJGKEJHDJAJHJLG 

HEG@M7 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ OJFKE?GED 

=KVJLWXYYZJQ[gYb]\cQY[ 

UO?@VOWJV##OQDD UTSRQJRP@$QO XV%JRP@$QO Q@V?>JV##OQDD 

9&7J$DJJ=?JV;EG@E 
OJFKE?GEDzJRWJ<'9<( 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJRFHE NJFFDDFJT@8KE? 

NYGEE #YDEFGJDJJIJSAEDFGYJG? 

QHED8EGF<JUKJGEJR@H:EDJCkkk{kkk{
kkkkM  

hVJLWXYYZJiE_J\^^bELLJjdbZk DJFKE?GEDADEA7@GFJHHJG?FKJJE?7JD8 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 799;779 

gVJ^\cEJgQbLcJYhE[E^JgYb 7B9;779 

Q[LcbdWcQY[ 
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http://rochesterprep.uncommonschools.org/


UVJcYc\ZJE[bYZZ]E[cJY[Jod[E (B7 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CKEF=JFEEJGKFGJFAAE< 

lDFHE?JDED;EH mzJ<zJ;zJ&zJ'zJ:zJ9zJ8zJBzJ(zJ<7zJ<< 

xKVJ^YELJcXEJLWXYYZ WE? 
WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

RV@QJSXJC@S9Q@S 

UTWD?CV>JDNOQQNJV##OQDD 

C?NW 

DNVNQ 

n?UJCS#Q 

Q@V?>JV##OQDD 

PKVJg\WQZQcQEL 

PGFJHHJGJDFKJJE?zJ?GF7
 

#JE?JGKEJ?FKJJEJHFYGGFYGJJDJJAEDFGEJH@EGYAEEJ?YGE?o 

WE?zJ&J?YGE? 

52324
 



P;VJLWXYYZJLQcEL 

UEEF?EJEY?GJGKEJ?YGE?JLKEDEJGKEJ?FKJJEJLYEEJJAEDFGEJIJDJGKEJ@AFJHYG8J?FKJJEJ<EFD7 

UK<?YFFE UKJGE #Y?GDYFG9CD# lDFHE? DFKJJEJFGJX@EE XFFYEYGYE? 
VHHDE?? R@H:ED DED;EHJFG CFAFFYG<JFG V8DEEHEGG 

DYGE DYGE 

DYGEJ< 9&7J$DJJ=? C?FHE V;EG@Ez OSCTQDNQO F? :{B WE? SLG OJFKE?GEDz C?NWJD# ADYHFD< RWJ<'9<( ?YGEM 

B((JpF<

DGDEEGz
 OSCTQDNQO DYGEJ; m{' WE? SLG OJFKE?GEDz C?NWJD#
 
RWJ<'9<<
 

<8:J@FDGYG
 
DGDEEGzJ&DH
 OSCTQDNQO DYGEJ& XEJJDz ({<; WE? OEGG9>EF?E C?NWJD# OJFKE?GEDz
 
RWJ<'97:
 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

RFHE >JD=JUKJGE VEGEDGFGEJUKJGE QHFYEJVHHDE??
 

DFKJJE
 UFGDYF=JUF?GJDE >EFHED 

SAEDFGY 
JGFE NJFFDDFJT@8KE? 
>EFHED
 

CJHAEYF
 
GFE NJFFDDFJT@8KE? 
CJGGFFG
 

CJHAEFY
 
GG UFGDYF=JUF?GJDE 
CJGGFFG 
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P8VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ;V
 

RFHE 

DFKJJE pFYHYEJ$DYEEFGGE >EFHED 

SAEDFGY 
JGFE $DYFGJ@FDFYFGJ 
>EFHED 

CJHAEYF 
GFE $DYFGJ@FDFYFGJ 
CJGGFFG 

CJHAEFY 
GG pFYHYEJ$DYEEFGGE 
CJGGFFG 

>JD=JUKJGE 

P�VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ8V
 

RFHE
 

DFKJJE
 #F;YHJ@F$DYHE >EFHED 

SAEDFGY 
JGFE >F@DFJCEF<
 
>EFHED
 

CJHAEYF 
GFE >F@DFJCEF<
 
CJGGFFG
 

CJHAEFY 
GG #F;YHJ@F$DYHE
 
CJGGFFG
 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO~POMTGh=y 

>JD=JUKJGE 

WE? 

VEGEDGFGEJUKJGE
 

QHFYEJVHHDE?? 

QHFYEJVHHDE?? 

VEGEDGFGEJUKJGE
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
 

#FGEJ?FKJJE ??J?FKJJE ?IJ?JzJEY?GJ<EFD ??J?FKJJE 
LYEEJEEF;E LJD=YG8JLYGK ErAFG?YJG LJD=YG8JLYGK 
F@DDEGGJFJ{
EJFFGYJG 

RWC#SQJGJ 
ErAFGHJYGGJ 

LYEEJJFF@D7 RWC#SQJGJ 
HJ;EJGJ 

F@DDEGG ?EAFDFGE 
?AFFEo ?AFFEo 

?IJ?JzJEY?GJGKE 
ADJAJ?EH 
?AFFEJFGH 
<EFDJAEFGGEH 
IJDJHJ;E 

DFKJJEJFGJX@EE 
CFAFFYG<JFG 
DYGE 

DYGEJ< 
CADYHFD 
<J?YGEM 

DYGEJ; 

DYGEJ& @G=GJLG RJ RJ WE? 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

WE?
 

F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn
 

CFGE8JD<JCDEEEFGJ$E?G DAEFYIYFJOE;Y?YJG #FGEJVAADJ;EHJ:< #FGEJVAADJ;EHJ:< 
#E?FDYAGYJGM C<:7JLJDHJEYHYGM $SNJCYIJFAAEYFF:EEM V@GKJDY6EDJCYI 

FAAEYFF:EEM 

@EHJDFGH@HJJI
 
CKFG8EJYG
 @GHED?GFGHYG8JGJ
 

<
 JD8FGY6FGYJGFE YGFE@HEJOJFKE?GED DEAGEH:EDJ;<zJ;7<9 
?GD@FG@DE UDEAJQEEHEGGFD<
 

DFKJJEJ&
 

;
 

&
 

'
 

:
 

OVJ[TShJTF=JhOnUGUOFJOR NJFFDDFJT@8KE?zJ#YDEFGJDJJIJSAEDFGYJG? 
QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 
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�VJY7HJnUgFTG7HhnJahPOVJTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJVUGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=JVUGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPTVn:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJVUPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

WE? 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh ;7<897B97< 

cNTFxJIO7V 

42324
 



EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstrutvrws 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p
��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�t{pR}{O|M{S�RzRh 

�pM{ivrwjk��NO�Silrrrrrrumuwj 
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000059516


EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ789;B9;7<8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

CDJEFFE@FFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ;7<:O 
<8JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?SJFIHJHJTJHEJUmJGNEJmEFDJEIHJQCRJ?G@HEIGJEIDDFFMEIGn 
KoIGEpED?JPIFmnJQDJHDFFFDJ?JpI?JDDJEDMMF?Sn 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>JIEJ<IJCDGFFJRHAEIHJG@DE? <RRR;BRS 

>JIEJ;IJTEFDJRIHJQCRJ?G@HEIGJEIDDFFMEIG U:V 

>JIEJVIJWJTJHEJ>JIEJ<JUmJ>JIEJ; <RUUB 
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http://www.p12.nysed.gov/psc/AuditGuide.html


^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFE@FFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJCDJEFFE@FFGEJXYHMJIJ?GDFGJTEJRHAEIHJG@DE?JAED 
CNJFHZJLJD?GJabbJGDpEGNEDJGNEJLDFFD[JIpI 

<nJCFGEJGNEJDEFETFIGJADDGJDIJLDDMJGNEJ\AED?DIIEFJ?EDTJEE?JED?G]JDD[JFIHJGNEJ\MFIFpEMEIGJFIHJpEIEDFF] 
EDF@MIJKLDDMJGNEJ@IF@HJGEHJ;7<:O<8JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?S 

;nJYImJEDIGDFEGEHJFHMJIJ?GDFGJTE9MFIFpEMEIGJLEEJAFJHJGDJDGNEDJDDpFIJ^FGJDI?JDDJEDDADDFGJDI? 

VnJCFGEJGNEJGDGFFJLDDMJFUDTEJFIHJHJTJHEJJGJUmJGNEJmEFDOEIHJQCRJEIDDFFMEIGnJJCNEJDEFETFIGJADDGJDIJGNFGJM@?G 
UEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFD[?I 

YHMJIJ?GDFGJTEJRHAEIHJG@DE?IJJYHMJIJ?GDFGJDIJFIHJMFIFpEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJTJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEED_JGNEJLJIFIEEJDDJU@?JIE??JDLLJEE?_J?ENDDF 
DAEDFGJDI?JAED?DIIEF_JHFGFJMFIFpEMEIGJFIHJDEADDGJIp_JN@MFIJDE?D@DEE?_JGEENIDFDpm_JEGEnJoGJFF?D 

JIEF@HE?JGND?EJFHMJIJ?GDFGJTEJFIHJMFIFpEMEIGJ?EDTJEE?JADDTJHEHJUmJDGNEDJDDpFIJ^FGJDI?JDDJEDDADDFGJDI? 
DIJUENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJ[NJENJGNEJENFDGEDJ?ENDDFJAFm?JFJLEEJDDJDGNEDJEDMAEI?FGJDInJJWDJIDG 
JIEF@HEJGNEJQCRJDLJAED?DIIEFJ[ND?EJDDFEJJ?JGDJHJDEEGFmJ?@AADDGJGNEJJI?GD@EGJDIFFJADDpDFMnJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

>JIEJ<IJ`EFETFIGJaED?DIIEFJPEDTJEE?
 
CD?GJK`D[S
 

>JIEJ;IJbFIFpEMEIGJFIHJcEIEDFFJCD?G
KCDF@MIS 

>JIEJVIJP@MJDLJ>JIEJ<JFIHJ>JIEJ; 

>JIEJSIJWJTJHEJ>JIEJVJUmJGNEJTEFDJRIH 
QCRJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

;<SS;V8 

<7;7V7R 

V<8SSR< 

V;UB 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 61
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

True North Rochester Preparatory Charter School
�

SCHOOL 
Name: True North Rochester Preparatory Charter School 

CONTACT INFORMATION 
Contact Name: Michael Good 
Contact Title: Senior Associate Director of Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
2017-18
�

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 1102 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District ROCHESTER CITY SD 
SECONDARY District CHURCHVILLE-CHILI CSD 
Other District 3 GREECE CSD 
Other District 4 WEST IRONDEQUOIT CSD 
Other District 5 GATES-CHILI CSD 
Other District 6 RUSH-HENRIETTA CSD 
Other District 7 BRIGHTON CSD 
Other District 8 EAST ROCHESTER UFSD 
Other District 9 EAST IRONDEQUOIT CSD 
Other District 10 (Select from drop-down list) → 

K 
90 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1047.72 
10.775 
13.595 

0.9 
14.73 
5.54 

1.535 
1.535 
5.675 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
90 90 90 90 90 90 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
9 0 9 0 9 0 

1102.005 0 1102.005 0 1102 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1047.72 1047.72 
10.775 10.775 
13.595 13.595 

0.9 0.9 
14.73 14.73 
5.54 5.54 

1.535 1.535 
1.535 1.535 
5.675 5.67 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

     

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 
82.5 82.5 133 82 66 26 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

9 0 0 0 0 0 
1102.005 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

1047.72 
10.775 
13.595 

0.9 
14.73 
5.54 

1.535 
1.535 
5.675 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

TRUE SCHOOL

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

NORTH ROCHESTER PREPARATORY CHARTER TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 16.0 16.0 16.0 16.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 11.0 11.0 11.0 11.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 30.0 0.0 30.0 0.0 30.0 0.0 30.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 69.4 69.4 69.4 69.4 
Teachers - SPED Teachers - SPED 9.0 9.0 9.0 9.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 5.0 5.0 5.0 5.0 
Specialty Teachers Specialty Teachers 13.4 13.4 13.4 13.4 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 5.0 5.0 5.0 5.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 101.8 0.0 101.8 0.0 101.8 0.0 101.8 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 1.0 1.0 1.0 1.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 

0.0 132.8 0.0 132.8 0.0 132.8 0.0 132.8 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 61 



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

TRUE SCHOOL

("FTE")

       
    

  

  

  

     

      

         

  

  

  

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

NORTH ROCHESTER PREPARATORY CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 4,188,133 - - 4,188,133 - - 4,188,117 
Total Expenses - 4,122,083 - - 4,122,083 - - 4,122,083 
Net Income - 66,049 - - 66,049 - - 66,034 
Actual Student Enrollment - 1,102 - - 1,102 - - 1,102 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

ROCHESTER CITY SD 3,428,664 - - 3,428,664 - - 3,428,664 
CHURCHVILLE-CHILI CSD 29,960 - - 29,960 - - 29,960 
GREECE CSD 40,714 - - 40,714 - - 40,714 
WEST IRONDEQUOIT CSD 2,568 - - 2,568 - - 2,568 
GATES-CHILI CSD 49,195 - - 49,195 - - 49,195 
RUSH-HENRIETTA CSD 18,462 - - 18,462 - - 18,462 
BRIGHTON CSD 5,161 - - 5,161 - - 5,161 
EAST ROCHESTER UFSD 5,213 - - 5,213 - - 5,213 
EAST IRONDEQUOIT CSD 17,815 - - 17,815 - - 17,800 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 3,597,751 - - 3,597,751 - - 3,597,735 

Special Education Revenue 101,794 - 101,794 - 101,794 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 3,699,545 - - 3,699,545 - - 3,699,529 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 9,525 - 9,525 - 9,525 
Title I 132,396 - 132,396 - 132,396 
Title Funding - Other 2,264 - 2,264 - 2,264 
School Food Service (Free Lunch) 252,718 - 252,718 - 252,718 
Grants 

13,090 
11,122 
11,979 
11,413 
13,359 
13,330 
13,448 
13,585 
12,557 

-
-
-
-
-
-
-

13,059 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,188,133 - - 4,188,133 - - 4,188,117 
- 4,122,083 - - 4,122,083 - - 4,122,083 
- 66,049 - - 66,049 - - 66,034 
- 1,102 - - 1,102 - - 1,102 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -

70,935 - 70,935 - 70,935 
- 467,838 - - 467,838 - - 467,838 

17,500 - 17,500 - 17,500 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

3,250 - 3,250 - 3,250 
- 20,750 - - 20,750 - - 20,750 

- 4,188,133 - - 4,188,133 - - 4,188,117 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 76,275 - 76,275 - 76,275 
Instructional Management  3.00 43,775 - 43,775 - 43,775 
Deans, Directors & Coordinators    16.00 373,888 - 373,888 - 373,888 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  11.00 30,868 - 30,868 - 30,868 

TOTAL ADMINISTRATIVE STAFF   30.00 - 524,807 - - 524,807 - - 524,807 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   69.40 887,134 - 887,134 - 887,134 
Teachers - SPED   9.00 107,857 - 107,857 - 107,857 
Substitute Teachers  - - - - - -
Teaching Assistants  5.00 52,940 - 52,940 - 52,940 
Specialty Teachers  13.40 169,857 - 169,857 - 169,857 
Aides - - - - - -
Therapists & Counselors   5.00 37,093 - 37,093 - 37,093 
Other - 52,539 - 52,539 - 52,539 

TOTAL INSTRUCTIONAL  101.80 - 1,307,419 - - 1,307,419 - - 1,307,419 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian 1.00 10,065 - 10,065 - 10,065 
Security - - - - - -
Other - 51,822 - 51,822 - 51,822 

TOTAL NON-INSTRUCTIONAL  1.00 - 61,886 - - 61,886 - - 61,886 

SUBTOTAL PERSONNEL SERVICE COSTS    132.80 - 1,894,112 - - 1,894,112 - - 1,894,112 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  165,672 - 165,672 - 165,672 
Fringe / Employee Benefits    318,936 - 318,936 - 318,936 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL      
Budget / Operating Plan    

2017-18 

Total Revenue  - 4,188,133 - - 4,188,133 - - 4,188,117 
Total Expenses  - 4,122,083 - - 4,122,083 - - 4,122,083 
Net Income  - 66,049 - - 66,049 - - 66,034 
Actual Student Enrollment   - 1,102 - - 1,102 - - 1,102 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,188,133 - - 4,188,133 - - 4,188,117 
- 4,122,083 - - 4,122,083 - - 4,122,083 
- 66,049 - - 66,049 - - 66,034 
- 1,102 - - 1,102 - - 1,102 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

132.80 

- - - - -
- 484,609 - - 484,609 - - 484,609 

- 2,378,721 - - 2,378,721 - - 2,378,721 

2,263 - 2,263 - 2,263 
7,385 - 7,385 - 7,385 

323,003 - 323,003 - 323,003 
- - - - -
- - - - -

9,462 - 9,462 - 9,462 
1,875 - 1,875 - 1,875 

- - - - -
10,109 - 10,109 - 10,109 

- 354,096 - - 354,096 - - 354,096 
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- 1/1 - 3/31
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,188,133 - - 4,188,133 - - 4,188,117 
- 4,122,083 - - 4,122,083 - - 4,122,083 
- 66,049 - - 66,049 - - 66,034 
- 1,102 - - 1,102 - - 1,102 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

375 - 375 - 375 
41,735 - 41,735 - 41,735 

- - - - -
8,125 - 8,125 - 8,125 

- - - - -
31,250 - 31,250 - 31,250 
45,339 - 45,339 - 45,339 

179,285 - 179,285 - 179,285 
18,220 - 18,220 - 18,220 
45,000 - 45,000 - 45,000 
48,750 - 48,750 - 48,750 
11,250 - 11,250 - 11,250 
36,250 - 36,250 - 36,250 

122,315 - 122,315 - 122,315 
7,800 - 7,800 - 7,800 

16,625 - 16,625 - 16,625 
218,800 - 218,800 - 218,800 

- - - - -
- - - - -

141,882 - 141,882 - 141,882 
- 973,002 - - 973,002 - - 973,002 

38,193 - 38,193 - 38,193 
34,925 - 34,925 - 34,925 

220,642.88 - 220,643 - 220,643 
55,720 - 55,720 - 55,720 
13,625 - 13,625 - 13,625 

500 - 500 - 500 
52,658 - 52,658 - 52,658 

- 416,264 - - 416,264 - - 416,264 

- -
- -



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,188,133 - - 4,188,133 - - 4,188,117 
- 4,122,083 - - 4,122,083 - - 4,122,083 
- 66,049 - - 66,049 - - 66,034 
- 1,102 - - 1,102 - - 1,102 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 4,122,083 - - 4,122,083 - - 4,122,083 

NET INCOME - 66,049 - - 66,049 - - 66,034 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  1,047.7
 10.8

 13.6
  0.9

 14.7
 5.5

 1.5
  1.5
  5.7

-
-
-
-
-
-

       -
 

  

  

     
   

 
 

 
  

                 

 

     

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,188,133 - - 4,188,133 - - 4,188,117 
- 4,122,083 - - 4,122,083 - - 4,122,083 
- 66,049 - - 66,049 - - 66,034 
- 1,102 - - 1,102 - - 1,102 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
WEST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
EAST ROCHESTER UFSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 9 - - 9 - - 9 
- 1,048 - - 1,048 - - 1,048 
- 11 - - 11 - - 11 
- 14 - - 14 - - 14 
- 1 - - 1 - - 1 
- 15 - - 15 - - 15 
- 6 - - 6 - - 6 
- 2 - - 2 - - 2 
- 2 - - 2 - - 2 
- 6 - - 6 - - 6 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 1,102 - - 1,102 - - 1,102 

- 3,800 - - 3,800 - - 3,800 

- 3,741 - - 3,741 - - 3,741 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  
 

 
  

 
 

 
  
  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,188,133 -
- - 4,572,013 -
- - (383,881) -
- - 1,102 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 13,090 
CHURCHVILLE-CHILI CSD 11,122 
GREECE CSD 11,979 
WEST IRONDEQUOIT CSD 11,413 
GATES-CHILI CSD 13,359 
RUSH-HENRIETTA CSD 13,330 
BRIGHTON CSD 13,448 
EAST ROCHESTER UFSD 13,585 
EAST IRONDEQUOIT CSD 12,557 
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,059 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 3,428,664 - -
- - 29,960 - -
- - 40,714 - -
- - 2,568 - -
- - 49,195 - -
- - 18,462 - -
- - 5,161 - -
- - 5,213 - -
- - 17,815 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 3,597,751 - -

- 101,794 -

- -
- -
- -

- -
- - 3,699,545 - -

- 9,525 -
- 132,396 -
- 2,264 -
- 252,718 -

of 61 



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,188,133 - -
4,572,013 - -
(383,881) - -

1,102 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- 70,935 -

- - 467,838 - -

- 17,500 -
- - -
- - -
- - -
- - -
- - -
- - -
- 3,250 -

- - 20,750 - -

- - 4,188,133 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,188,133 - -
4,572,013 - -
(383,881) - -

1,102 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
3.00 

16.00 
-
-

11.00 
30.00 

69.40 
9.00 

-
5.00 

13.40 
-

5.00 
-

101.80 

-
-

1.00 
-
-

1.00 

132.80 

- 76,275 -
- 43,775 -
- 373,888 -
- - -
- - -
- 30,868 -

- - 524,807 - -

- 887,134 -
- 107,857 -
- - -
- 52,940 -
- 169,857 -
- - -
- 37,093 -
- 52,539 -

- - 1,307,419 - -

- - -
- - -
- 10,065 -
- - -
- 51,822 -

- - 61,886 - -

- - 1,894,112 - -

- 165,672 -
of - 318,936 -



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,188,133 - -
4,572,013 - -
(383,881) - -

1,102 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

132.80 

- - -
- - 484,609 - -

- - 2,378,721 - -

- 2,263 -
- 7,385 -
- 323,003 -
- - -
- - -
- 9,462 -
- 1,875 -
- - -
- 10,109 -

- - 354,096 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,188,133 - -
4,572,013 - -
(383,881) - -

1,102 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 375 -
- 41,735 -
- - -
- 8,125 -
- - -
- 31,250 -
- 45,339 -
- 179,285 -
- 18,220 -
- 45,000 -
- 48,750 -
- 11,250 -
- 36,250 -
- 122,315 -
- 7,800 -
- 16,625 -
- 218,800 -
- - -
- - -
- 141,882 -

- - 973,002 - -

- 38,193 -
- 34,925 -
- 220,643 -
- 55,720 -
- 13,625 -
- 500 -
- 52,658 -

- - 416,264 - -

- 449,930 -
- -



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

     
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,188,133 - -
4,572,013 - -
(383,881) - -

1,102 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 4,572,013 - -

NET INCOME - - (383,881) - -
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2017-18

3rd

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  1,047.7
 10.8

 13.6
  0.9

 14.7
 5.5

 1.5
  1.5
  5.7

-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

4,188,133 - -
4,572,013 - -
(383,881) - -

1,102 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
WEST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
EAST ROCHESTER UFSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 9 - -
- - 1,048 - -
- - 11 - -
- - 14 - -
- - 1 - -
- - 15 - -
- - 6 - -
- - 2 - -
- - 2 - -
- - 6 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 1,102 - -

- - 3,800 - -

- - 4,149 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
WEST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
EAST ROCHESTER UFSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

13,090 
11,122 
11,979 
11,413 
13,359 
13,330 
13,448 
13,585 
12,557 

-
-
-
-
-
-
-

13,059 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

16,752,516 
16,938,264 

(185,748) 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

13,714,655 13,714,655 - 13,714,655 13,714,655 
119,840 119,840 - 119,840 119,840 
162,855 162,855 - 162,855 162,855 

10,272 10,272 - 10,272 10,272 
196,778 196,778 - 196,778 196,778 

73,848 73,848 - 73,848 73,848 
20,643 20,643 - 20,643 20,643 
20,853 20,853 - 20,853 20,853 
71,245 71,245 - 71,245 71,245 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

14,390,988 14,390,988 - 14,390,988 14,390,988 

407,176 407,176 - 407,176 407,176 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

14,798,164 14,798,164 - 14,798,164 14,798,164 

38,101 38,101 - 38,101 38,101 
529,583 529,583 - 529,583 529,583 

9,058 9,058 - 9,058 9,058 
1,010,872 1,010,872 - 1,010,872 1,010,872 

16,752,516 
16,938,264 

(185,748) 

Total Year 

Page 25 of 61 

-
-
-

16,752,516 16,752,516 
(16,938,264) (16,938,264) 

(185,748) (185,748) 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - -
- - - - -

283,738 283,738 - 283,738 283,738 
1,871,352 1,871,352 - 1,871,352 1,871,352 

70,000 70,000 - 70,000 70,000 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

13,000 13,000 - 13,000 13,000 
83,000 83,000 - 83,000 83,000 

16,752,516 16,752,516 - 16,752,516 16,752,516 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

16,752,516 16,752,516 - 16,752,516 16,752,516 
16,938,264 16,938,264 - (16,938,264) (16,938,264) 

(185,748) (185,748) - (185,748) (185,748) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 61
�



 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     
   

 

 
 

 
 

  

Page 27 of 61 

305,101 305,101 - (305,101) (305,101) 
175,100 175,100 - (175,100) (175,100) 

1,495,553 1,495,553 - (1,495,553) (1,495,553) 
- - - - -
- - - - -

123,474 123,474 - (123,474) (123,474) 
2,099,228 2,099,228 - (2,099,228) (2,099,228) 

3,548,534 3,548,534 - (3,548,534) (3,548,534) 
431,428 431,428 - (431,428) (431,428) 

- - - - -
211,760 211,760 - (211,760) (211,760) 
679,426 679,426 - (679,426) (679,426) 

- - - - -
148,373 148,373 - (148,373) (148,373) 
210,155 210,155 - (210,155) (210,155) 

5,229,677 5,229,677 - (5,229,677) (5,229,677) 

- - - - -
- - - - -

40,258 40,258 - (40,258) (40,258) 
- - - - -

207,287 207,287 - (207,287) (207,287) 
247,546 247,546 - (247,546) (247,546) 

7,576,450 7,576,450 - (7,576,450) (7,576,450) 

662,688 662,688 - (662,688) (662,688) 
1,275,746 1,275,746 - (1,275,746) (1,275,746) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 3.00 
Deans, Directors & Coordinators 16.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 11.00 

TOTAL ADMINISTRATIVE STAFF 30.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 69.40 
Teachers - SPED 9.00 
Substitute Teachers -
Teaching Assistants 5.00 
Specialty Teachers 13.40 
Aides -
Therapists & Counselors 5.00 
Other -

TOTAL INSTRUCTIONAL 101.80 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 1.00 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 1.00 

SUBTOTAL PERSONNEL SERVICE COSTS 132.80 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

16,752,516 16,752,516 - 16,752,516 16,752,516 
16,938,264 16,938,264 - (16,938,264) (16,938,264) 

(185,748) (185,748) - (185,748) (185,748) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,938,434 1,938,434 - (1,938,434) (1,938,434) 

9,514,884 9,514,884 - (9,514,884) (9,514,884) 

9,050 9,050 - (9,050) (9,050) 
29,539 29,539 - (29,539) (29,539) 

1,292,011 1,292,011 - (1,292,011) (1,292,011) 
- - - - -
- - - - -

37,848 37,848 - (37,848) (37,848) 
7,500 7,500 - (7,500) (7,500) 

- - - - -
40,438 40,438 - (40,438) (40,438) 

1,416,385 1,416,385 - (1,416,385) (1,416,385) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    132.80 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL      
Budget / Operating Plan    

2017-18 

16,752,516 16,752,516 - 16,752,516 16,752,516 
16,938,264 16,938,264 - (16,938,264) (16,938,264) 

(185,748) (185,748) - (185,748) (185,748) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

16,752,516 
16,938,264 

(185,748) 

Original
�
Budget
�

1,500 1,500 - (1,500) (1,500) 
166,940 166,940 - (166,940) (166,940) 

- - - - -
32,500 

-
125,000 
181,357 
717,141 

72,880 
180,000 
195,000 

45,000 
145,000 
489,261 

31,200 
66,500 

875,200 
-
-

567,530 
3,892,009 

152,771 
139,700 
882,572 
222,880 

54,500 
2,000 

210,633 
1,665,055 

449,930 
-

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

16,752,516 
16,938,264 

(185,748) 

Total Year
�

Revised
�
Budget
�

32,500 
-

125,000 
181,357 
717,141 

72,880 
180,000 
195,000 

45,000 
145,000 
489,261 

31,200 
66,500 

875,200 
-
-

567,530 
3,892,009 

152,771 
139,700 
882,572 
222,880 

54,500 
2,000 

210,633 
1,665,055 

449,930 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

16,752,516 16,752,516 
(16,938,264) (16,938,264) 

(185,748) (185,748) 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(32,500) 
-

(125,000) 
(181,357) 
(717,141) 

(72,880) 
(180,000) 
(195,000) 

(45,000) 
(145,000) 
(489,261) 

(31,200) 
(66,500) 

(875,200) 
-
-

(567,530) 
(3,892,009) 

(152,771) 
(139,700) 
(882,572) 
(222,880) 

(54,500) 
(2,000) 

(210,633) 
(1,665,055) 

(449,930) 
-

Revised
�
Budget vs.
�
PY Budget
�

(32,500) 
-

(125,000) 
(181,357) 
(717,141) 

(72,880) 
(180,000) 
(195,000) 

(45,000) 
(145,000) 
(489,261) 

(31,200) 
(66,500) 

(875,200) 
-
-

(567,530) 
(3,892,009) 

(152,771) 
(139,700) 
(882,572) 
(222,880) 

(54,500) 
(2,000) 

(210,633) 
(1,665,055) 

(449,930) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

16,752,516 
16,938,264 

(185,748) 

16,752,516 
16,938,264 

(185,748) 

-
-
-

Total Year 

16,938,264 

Original 
Budget 

16,938,264 

Revised 
Budget 

-
Variance 

(185,748) (185,748) -

2017-18 

16,752,516 16,752,516 
(16,938,264) (16,938,264) 

(185,748) (185,748) 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(16,938,26 (16,938,26
 
4)
 4) 

(185,748) (185,748) 
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 10.8
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD
�
CHURCHVILLE-CHILI CSD
�
GREECE CSD
�
WEST IRONDEQUOIT CSD
�
GATES-CHILI CSD
�
RUSH-HENRIETTA CSD
�
BRIGHTON CSD
�
EAST ROCHESTER UFSD
�
EAST IRONDEQUOIT CSD
�
-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

16,752,516 
16,938,264 

(185,748) 

16,752,516 
16,938,264 

(185,748) 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

16,752,516 16,752,516 
(16,938,264) (16,938,264) 

(185,748) (185,748) 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�

Please enter balance sheet data forthe Ed Corp 2017-18True North Rochester Preparatory Charter School
 
only on thistemplate.
 

Prior Year Q1 Q2 Q3 Q4The balance sheet should include data for
 
allcharter schools operated by the Ed Corp.
 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2017-18 
Total Revenue - 4,188,133 - - 4,188,133 - -
Total Expenses - 4,122,083 - - 4,122,083 - -
Net Income - 66,049 - - 66,049 - -
Actual Student Enrollment - 1,102 - - 1,102 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
WEST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
EAST ROCHESTER UFSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,090 
11,122 
11,979 
11,413 
13,359 
13,330 
13,448 
13,585 
12,557 

-
-
-
-
-
-
-

13,059 
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3,428,664 - 3,428,664 -
29,960 - 29,960 -
40,714 - 40,714 -

2,568 - 2,568 -
49,195 - 49,195 -
18,462 - 18,462 -

5,161 - 5,161 -
5,213 - 5,213 -

17,815 - 17,815 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 3,597,751 - - 3,597,751 - -
101,794 - 101,794 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 3,699,545 - - 3,699,545 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

9,525 - 9,525 -
132,396 - 132,396 -

2,264 - 2,264 -
252,718 - 252,718 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2017-18
�

17,500 - 17,500 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3

Other 70,935 - 70,935 -
TOTAL REVENUE FROM FEDERAL SOURCES - 467,838 - - 467,838 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 4,188,133 

,250 - 3,250 -
- 20,750 - - 20,750 - -

- - 4,188,133 - -

Total Revenue - 4,188,133 - - 4,188,133 - -
Total Expenses - 4,122,083 - - 4,122,083 - -
Net Income - 66,049 - - 66,049 - -
Actual Student Enrollment - 1,102 - - 1,102 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2017-18
�
Total Revenue - 4,188,133 - - 4,188,133 - -
Total Expenses - 4,122,083 - - 4,122,083 - -
Net Income - 66,049 - - 66,049 - -
Actual Student Enrollment - 1,102 - - 1,102 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

-
-
-
-
-
-
-

76,275 - 76,275 -
43,775 - 43,775 -

373,888 - 373,888 -
- - - -
- - - -

30,868 - 30,868 -
- 524,807 - - 524,807 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

887,134 - 887,134 -
107,857 - 107,857 -

- - - -
52,940 - 52,940 -

169,857 - 169,857 -
- - - -

37,093 - 37,093 -
52,539 - 52,539 -

- 1,307,419 - - 1,307,419 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

10,065 - 10,065 -
- - - -

51,822 - 51,822 -
- 61,886 - - 61,886 - -

- 1,894,112 - - 1,894,112 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

165,672 - 165,672 -
318,936 - 318,936 -

- - - -
- 484,609 - - 484,609 - -

TOTAL PERSONNEL SERVICE COSTS - - 2,378,721 - - 2,378,721 - -
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TRUE NORTH ROCHESTER PREPARATORY
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 2,263 - 2,263 -
Legal 7,385 - 7,385 -
Management Company Fee 323,003 - 323,003 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 9,462 - 9,462 -
Special Ed Services 1,875 - 1,875 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 10,109 - 10,109 -

TOTAL CONTRACTED SERVICES - 354,096 - - 354,096 - -

Total Revenue - 4,188,133 - - 4,188,133 - -
Total Expenses - 4,122,083 - - 4,122,083 - -
Net Income - 66,049 - - 66,049 - -
Actual Student Enrollment - 1,102 - - 1,102 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2017-18
�
Total Revenue - 4,188,133 - - 4,188,133 - -
Total Expenses - 4,122,083 - - 4,122,083 - -
Net Income - 66,049 - - 66,049 - -
Actual Student Enrollment - 1,102 - - 1,102 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

375 - 375 -
41,735 - 41,735 -

- - - -
8,125 - 8,125 -

- - - -
31,250 - 31,250 -
45,339 - 45,339 -

179,285 - 179,285 -
18,220 - 18,220 -
45,000 - 45,000 -
48,750 - 48,750 -
11,250 - 11,250 -
36,250 - 36,250 -

122,315 - 122,315 -
7,800 - 7,800 -

16,625 - 16,625 -
218,800 - 218,800 -

- - - -
- - - -

141,882 - 141,882 -
- 973,002 - - 973,002 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

38,193 - 38,193 -
34,925 - 34,925 -

220,643 - 220,643 -
55,720 - 55,720 -
13,625 - 13,625 -

500 - 500 -
52,658 - 52,658 -

- 416,264 - - 416,264 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 4,122,083 - - 4,122,083 - -
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TRUE NORTH ROCHESTER PREPARATORY
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 66,049 - - 66,049 - -

Total Revenue - 4,188,133 - - 4,188,133 - -
Total Expenses - 4,122,083 - - 4,122,083 - -
Net Income - 66,049 - - 66,049 - -
Actual Student Enrollment - 1,102 - - 1,102 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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TRUE NORTH ROCHESTER PREPARATORY Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 4,188,133 - - 4,188,133 - -
Total Expenses - 4,122,083 - - 4,122,083 - -
Net Income - 66,049 - - 66,049 - -
Actual Student Enrollment - 1,102 - - 1,102 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - 1,048 - - 1,048 - -
CHURCHVILLE-CHILI CSD - 11 - - 11 - -
GREECE CSD - 14 - - 14 - -
WEST IRONDEQUOIT CSD - 1 - - 1 - -
GATES-CHILI CSD - 15 - - 15 - -
RUSH-HENRIETTA CSD - 6 - - 6 - -
BRIGHTON CSD - 2 - - 2 - -
EAST ROCHESTER UFSD - 2 - - 2 - -
EAST IRONDEQUOIT CSD - 6 - - 6 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 1,102 - - 1,102 - -

REVENUE PER PUPIL - 3,800 - - 3,800 - -

EXPENSES PER PUPIL - 3,741 - - 3,741 - -
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4,188,117 - - 4,188,133 -
4,122,083 - - 4,572,013 -

66,034 - - (383,881) -
1,102 - - 1,102 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

3,428,664 - 3,428,664 -
29,960 - 29,960 -
40,714 - 40,714 -

2,568 - 2,568 -
49,195 - 49,195 -
18,462 - 18,462 -

5,161 - 5,161 -
5,213 - 5,213 -

17,800 - 17,815 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3,597,735 - - 3,597,751 -
101,794 - 101,794 -

- - - -
- - - -
- - - -
- - - -
- - - -

3,699,529 - - 3,699,545 -

9,525 - 9,525 -
132,396 - 132,396 -

2,264 - 2,264 -
252,718 - 252,718 -

- - - -
- - - -

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
WEST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
EAST ROCHESTER UFSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,090 
11,122 
11,979 
11,413 
13,359 
13,330 
13,448 
13,585 
12,557 

-
-
-
-
-
-
-

13,059 
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70,935 - 70,935 -
467,838 - - 467,838 -

17,500 - 17,500 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3,250 - 3,250 -
20,750 - - 20,750 -

4,188,117 - - 4,188,133 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

4,188,117 - - 4,188,133 -
4,122,083 - - 4,572,013 -

66,034 - - (383,881) -
1,102 - - 1,102 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Page 41 of 61
�



TRUE NORTH ROCHESTER
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     

     
   

     

PREPARATORY CHARTER SCHOOL 
Plan 

Total Revenue 4,188,117 - - 4,188,133 -
Total Expenses 4,122,083 - - 4,572,013 -
Net Income 66,034 - - (383,881) -
Actual Student Enrollment 1,102 - - 1,102 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

76,275 - 76,275 -
43,775 - 43,775 -

373,888 - 373,888 -
- - - -
- - - -

30,868 - 30,868 -
524,807 - - 524,807 -

887,134 - 887,134 -
107,857 - 107,857 -

- - - -
52,940 - 52,940 -

169,857 - 169,857 -
- - - -

37,093 - 37,093 -
52,539 - 52,539 -

1,307,419 - - 1,307,419 -

- - - -
- - - -

10,065 - 10,065 -
- - - -

51,822 - 51,822 -
61,886 - - 61,886 -

1,894,112 - - 1,894,112 -

165,672 - 165,672 -
318,936 - 318,936 -

- - - -
484,609 - - 484,609 -

2,378,721 - - 2,378,721 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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2,263 - 2,263 -
7,385 - 7,385 -

323,003 - 323,003 -
- - - -
- - - -

9,462 - 9,462 -
1,875 - 1,875 -

- - - -
10,109 - 10,109 -

354,096 - - 354,096 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

4,188,117 - - 4,188,133 -
4,122,083 - - 4,572,013 -

66,034 - - (383,881) -
1,102 - - 1,102 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

PREPARATORY CHARTER SCHOOL 
Plan 
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PREPARATORY CHARTER SCHOOL 
Plan 

Total Revenue 4,188,117 - - 4,188,133 -
Total Expenses 4,122,083 - - 4,572,013 -
Net Income 66,034 - - (383,881) -
Actual Student Enrollment 1,102 - - 1,102 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 375 - 375 -
Classroom / Teaching Supplies & Materials 41,735 - 41,735 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 8,125 - 8,125 -
Supplies & Materials other - - - -
Equipment / Furniture 31,250 - 31,250 -
Telephone 45,339 - 45,339 -
Technology 179,285 - 179,285 -
Student Testing & Assessment 18,220 - 18,220 -
Field Trips 45,000 - 45,000 -
Transportation (student) 48,750 - 48,750 -
Student Services - other 11,250 - 11,250 -
Office Expense 36,250 - 36,250 -
Staff Development 122,315 - 122,315 -
Staff Recruitment 7,800 - 7,800 -
Student Recruitment / Marketing 16,625 - 16,625 -
School Meals / Lunch 218,800 - 218,800 -
Travel (Staff) - - - -
Fundraising - - - -
Other 141,882 - 141,882 -

TOTAL SCHOOL OPERATIONS 973,002 - - 973,002 -

FACILITY OPERATION & MAINTENANCE 
Insurance 38,193 - 38,193 -
Janitorial 34,925 - 34,925 -
Building and Land Rent / Lease / Facility Finance Interest 220,643 - 220,643 -
Repairs & Maintenance 55,720 - 55,720 -
Equipment / Furniture 13,625 - 13,625 -
Security 500 - 500 -
Utilities 52,658 - 52,658 -

TOTAL FACILITY OPERATION & MAINTENANCE 416,264 - - 416,264 -

DEPRECIATION & AMORTIZATION - - 449,930 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 4,122,083 - - 4,572,013 -
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66,034 - - (383,881) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

4,188,117 - - 4,188,133 -
4,122,083 - - 4,572,013 -

66,034 - - (383,881) -
1,102 - - 1,102 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating

2017-18

3rd

TRUE NORTH ROCHESTER
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

        
  

 
 

  
 

 
 

  
  

        
 

  

  

     

     
   

     

     
   

     

PlanPREPARATORY CHARTER SCHOOL 
Plan 

Total Revenue 4,188,117 - - 4,188,133 -
Total Expenses 4,122,083 - - 4,572,013 -
Net Income 66,034 - - (383,881) -
Actual Student Enrollment 1,102 - - 1,102 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

1,048 - - 1,048 -
11 - - 11 -
14 - - 14 -

1 - - 1 -
15 - - 15 -

6 - - 6 -
2 - - 2 -
2 - - 2 -
6 - - 6 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,102 - - 1,102 -

3,800 - - 3,800 -

3,741 - - 4,149 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
WEST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
EAST ROCHESTER UFSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- - - 16,752,516 (16,752,516) - - 16,752,5 
- - - 16,938,264 16,938,264 - - 16,938,2 
- - - (185,748) 185,748 - - (185,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 13,714,655 (13,714,655 
) - - 13,714,6 

- - - 119,840 (119,840) - - 119,8 
- - - 162,855 (162,855) - - 162,8 
- - - 10,272 (10,272) - - 10,2 
- - - 196,778 (196,778) - - 196,7 
- - - 73,848 (73,848) - - 73,8 
- - - 20,643 (20,643) - - 20,6 
- - - 20,853 (20,853) - - 20,8 
- - - 71,245 (71,245) - - 71,2 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 14,390,988 (14,390,988 

) 
- - 14,390,9 

- - - 407,176 (407,176) - - 407,1 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 14,798,164 (14,798,164 

) 
- - 14,798,1 

- - - 38,101 (38,101) - - 38,1 
- - - 529,583 (529,583) - - 529,5 
- - - 9,058 (9,058) - - 9,0 
- - - 1,010,872 (1,010,872) - - 1,010,8 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 13,090 
CHURCHVILLE-CHILI CSD 11,122 
GREECE CSD 11,979 
WEST IRONDEQUOIT CSD 11,413 
GATES-CHILI CSD 13,359 
RUSH-HENRIETTA CSD 13,330 
BRIGHTON CSD 13,448 
EAST ROCHESTER UFSD 13,585 
EAST IRONDEQUOIT CSD 12,557 
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,059 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 



38
52

00
-
-
-
-
-
-

00
00

16

SCHOOL
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 16,752,516 (16,752,516) - - 16,752,5 
Total Expenses - - - 16,938,264 16,938,264 - - 16,938,2 
Net Income - - - (185,748) 185,748 - - (185,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - 283,738 (283,738) - - 283,7 

- - - 1,871,352 (1,871,352) - - 1,871,3 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 70,000 (70,000) - - 70,0 
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 13,000 (13,000) - - 13,0 

- - - 83,000 (83,000) - - 83,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(16,752,516TOTAL REVENUE - - - 16,752,516 - - 16,752,5) 
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- - - 305,101 305,101 - - 305,1 
- - - 175,100 175,100 - - 175,1 
- - - 1,495,553 1,495,553 - - 1,495,5 
- - - - - - -
- - - - - - -
- - - 123,474 123,474 - - 123,4 
- - - 2,099,228 2,099,228 - - 2,099,2 

3,548,5 
431,4 

211,7 
679,4 

148,3 
210,1 

5,229,6 

40,2 

207,2 
247,5 

7,576,4 

662,6 
1,275,7 

1,938,4 

9,514,8 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- - - 16,752,516 (16,752,516) - - 16,752,5 
- - - 16,938,264 16,938,264 - - 16,938,2 
- - - (185,748) 185,748 - - (185,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,548,534 
431,428 

-
211,760 
679,426 

-
148,373 
210,155 

5,229,677 

3,548,534 
431,428 

-
211,760 
679,426 

-
148,373 
210,155 

5,229,677 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

40,258 
-

207,287 
247,546 

-
-

40,258 
-

207,287 
247,546 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 7,576,450 7,576,450 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 662,688 662,688 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,275,746 1,275,746 - -
- - - - - - -Retirement / Pension 
- - - 1,938,434 1,938,434 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 9,514,884 9,514,884 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 16,752,516 (16,752,516) - - 16,752,5 
Total Expenses - - - 16,938,264 16,938,264 - - 16,938,2 
Net Income - - - (185,748) 185,748 - - (185,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 9,050 9,050 - - 9,0 
Legal 
Accounting / Audit 

- - - 29,539 29,539 - - 29,5 
Management Company Fee - - - 1,292,011 1,292,011 - - 1,292,0 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 37,848 37,848 - - 37,8 
Special Ed Services - - - 7,500 7,500 - - 7,5 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 40,438 40,438 - - 40,4 

- - - 1,416,385 1,416,385 - - 1,416,3 TOTAL CONTRACTED SERVICES 
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- - - 1,500 1,500 - - 1,5 
- - - 166,940 166,940 - - 166,9 
- - - - - - -
- - - 32,500 32,500 - - 32,5 
- - - - - - -
- - - 125,000 125,000 - - 125,0 
- - - 181,357 181,357 - - 181,3 
- - - 717,141 717,141 - - 717,1 
- - - 72,880 72,880 - - 72,8 
- - - 180,000 180,000 - - 180,0 
- - - 195,000 195,000 - - 195,0 
- - - 45,000 45,000 - - 45,0 
- - - 145,000 145,000 - - 145,0 
- - - 489,261 489,261 - - 489,2 
- - - 31,200 31,200 - - 31,2 
- - - 66,500 66,500 - - 66,5 
- - - 875,200 875,200 - - 875,2 
- - - - - - -
- - - - - - -
- - - 567,530 567,530 - - 567,5 
- - - 3,892,009 3,892,009 - - 3,892,0 

- - - 152,771 152,771 - - 152,7 
- - - 139,700 139,700 - - 139,7 
- - - 882,572 882,572 - - 882,5 
- - - 222,880 222,880 - - 222,8 
- - - 54,500 54,500 - - 54,5 
- - - 2,000 2,000 - - 2,0 
- - - 210,633 210,633 - - 210,6 
- - - 1,665,055 1,665,055 - - 1,665,0 

- - - 449,930 449,930 - - 449,9 
- - - - - - -

- - - 16,938,264 16,938,264 - - 16,938,2 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

TRUE NORTH ROCHESTER PREPARATORY CHARTER      
Budget / Operating Plan    

2017-18 
- - - 16,752,516 (16,752,516) - - 16,752,5 
- - - 16,938,264 16,938,264 - - 16,938,2 
- - - (185,748) 185,748 - - (185,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - (185,748) 185,748 - - (185,7 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- - - 16,752,516 (16,752,516) - - 16,752,5 
- - - 16,938,264 16,938,264 - - 16,938,2 
- - - (185,748) 185,748 - - (185,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL

        

 
 

 
  

          
        

        
  

 
 

  
 

 
 

  
  

        
 

  

  

     
   

   

  
 

  

     
   

   

TRUE NORTH ROCHESTER PREPARATORY CHARTER Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - - - 16,752,516 (16,752,516) - - 16,752,5 
Total Expenses - - - 16,938,264 16,938,264 - - 16,938,2 
Net Income - - - (185,748) 185,748 - - (185,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 

(Current Current Budget - TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

* Enrollment Data Based on Last Actual Quarter Completed ENROLLMENT - *School Districts Are Linked To Above Entries* 
- - - - -ROCHESTER CITY SD 
- - - - -CHURCHVILLE-CHILI CSD 
- - - - -GREECE CSD 
- - - - -WEST IRONDEQUOIT CSD 
- - - - -GATES-CHILI CSD 
- - - - -RUSH-HENRIETTA CSD 
- - - - -BRIGHTON CSD 
- - - - -EAST ROCHESTER UFSD 
- - - - -EAST IRONDEQUOIT CSD 
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - -ALL OTHER School Districts: ( Count = 0 ) 
- - - - -TOTAL ENROLLMENT 

- - - - -REVENUE PER PUPIL 

- - - - -EXPENSES PER PUPIL 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

     
   

   

 
 

 
  

          
        

   
     

  
 

 
  

 
 

 
  
  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue (16,752,516) - -
Total Expenses 16,938,264 - -
Net Income 185,748 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
WEST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
EAST ROCHESTER UFSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,090 
11,122 
11,979 
11,413 
13,359 
13,330 
13,448 
13,585 
12,557 

-
-
-
-
-
-
-

13,059 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(13,714,655 
) 

(119,840) 
(162,855) 

(10,272) 
(196,778) 

(73,848) 
(20,643) 
(20,853) 
(71,245) 

-
-
-
-
-
-
-

(14,390,988 
) (407,176) 

-
-
-
-
-

(14,798,164 
) 

(38,101) 
(529,583) 

(9,058) 
(1,010,872) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

SCHOOL
�

(283,738) - -
(1,871,352) - -

(70,000) - -
- - -
- - -
- - -
- - -
- - -
- - -

(13,000) - -
(83,000) - -

(16,752,516 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(16,752,516) - -
16,938,264 - -

185,748 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

     
   

   

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(16,752,516) - -
16,938,264 - -

185,748 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

305,101 - -
175,100 - -

1,495,553 - -
- - -
- - -

123,474 - -
2,099,228 - -

3,548,534 - -
431,428 - -

- - -
211,760 - -
679,426 - -

- - -
148,373 - -
210,155 - -

5,229,677 - -

- - -
- - -

40,258 - -
- - -

207,287 - -
247,546 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

7,576,450 - -

662,688 - -
1,275,746 - -

- - -
1,938,434 - -

9,514,884 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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SCHOOL
�

9,050 - -
29,539 - -

1,292,011 - -
- - -
- - -

37,848 - -
7,500 - -

- - -
40,438 - -

1,416,385 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(16,752,516) - -
16,938,264 - -

185,748 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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SCHOOL
�

Total Revenue (16,752,516) - -
Total Expenses 16,938,264 - -
Net Income 185,748 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

1,500 
166,940 

-
32,500 

-
125,000 
181,357 
717,141 

72,880 
180,000 
195,000 

45,000 
145,000 
489,261 

31,200 
66,500 

875,200 
-
-

567,530 
3,892,009 

152,771 
139,700 
882,572 
222,880 

54,500 
2,000 

210,633 
1,665,055 

449,930 
-

16,938,264 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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SCHOOL 
SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(16,752,516) 
16,938,264 

185,748 

-
-
-
-

-
-
-

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

NET INCOME 185,748 - -
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SCHOOL
�

-
Total Revenue (16,752,516) - --
Total Expenses 16,938,264 - --
Net Income 185,748 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - -
CHURCHVILLE-CHILI CSD - -
GREECE CSD - -
WEST IRONDEQUOIT CSD - -
GATES-CHILI CSD - -
RUSH-HENRIETTA CSD - -
BRIGHTON CSD - -
EAST ROCHESTER UFSD - -
EAST IRONDEQUOIT CSD - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar Updated: 5/5/2017 

July '17July '17July '17July '17 August '17August '17August '17August '17 1617 First Days for 9th Grade for HS induction (half days) 

SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 1718 First Days for Kindergarten and 5th Grade (half days)

      1 1 2 3 4 5 18 High School not in session on 18thHigh School not in session on 18thHigh School not in session on 18thHigh School not in session on 18th 

2 3 4 5 6 7 8 6 7 8 9 10 11 12 21 First Day for All StudentsFirst Day for All StudentsFirst Day for All StudentsFirst Day for All Students 

9 10 11 12 13 14 15 13 14 15 16 17 18 19 
16 17 18 19 20 21 22 20 21 22 23 24 25 26 
23 24 25 26 27 28 29 27 28 29 30 31 
30 31    

School DaysSchool DaysSchool DaysSchool Days 9999 School DaysSchool DaysSchool DaysSchool Days 

4 Labor Day (All Schools Closed) September '17September '17September '17September '17 October '17October '17October '17October '17 9 All Schools Closed 

SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 11 HS PSAT 

1 2 1 2 3 4 5 6 7 25 HS PSAT (alternate date) 

3 4 5 6 7 8 9 8 9 10 11 12 13 14 27 Q1 ends 
10 11 12 13 14 15 16 15 16 17 18 19 20 21 
17 18 19 20 21 22 23 22 23 24 25 26 27 28 
24 25 26 27 28 29 30 29 30 31 
20202020 School DaysSchool DaysSchool DaysSchool Days 21212121 School DaysSchool DaysSchool DaysSchool Days 

9 MS & HS Q1 Report Card November '17November '17November '17November '17 December '17December '17December '17December '17 1829 Winter Break (All Schools Closed) 
10 Veteran's Day (Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 
1617 ES Q1 Report Cards 1 2 3 4 1 2 
2224 Thanksgiving Schools Closed) 5 6 7 8 9 10 11 3 4 5 6 7 8 9 

12 13 14 15 16 17 18 10 11 12 13 14 15 16 
19 20 21 22 23 24 25 17 18 19 20 21 22 23 
26 27 28 29 30 24 25 26 27 28 29 30 

31 
18181818 School DaysSchool DaysSchool DaysSchool Days 11111111 School DaysSchool DaysSchool DaysSchool Days 

1 New Year's Day (All Schools Closed) January '18January '18January '18January '18 February '18February '18February '18February '18 1 MS Q2 report card (half day for MS only) 
15 MLK Day (All Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 8 HS Q2 report card (half day for HS only) 
19 Q2 ends 1 2 3 4 5 6 1 2 3 1923 February Break  (All Schools Closed) 
2425 ES Q2 report card (half day for ES only on 25th) 7 8 9 10 11 12 13 4 5 6 7 8 9 10 

14 15 16 17 18 19 20 11 12 13 14 15 16 17 
21 22 23 24 25 26 27 18 19 20 21 22 23 24 
28 29 30 31 25 26 27 28 
21212121 School DaysSchool DaysSchool DaysSchool Days 15151515 School DaysSchool DaysSchool DaysSchool Days 

29 Q3 ends March '18March '18March '18March '18 April '18April '18April '18April '18 26 Spring Break (All Schools Closed) 
30 Good Friday (All Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 1113 NYS ELA Test 

1 2 3 1 2 3 4 5 6 7 12 HS Q3 report card (half day for HS only) 
4 5 6 7 8 9 10 8 9 10 11 12 13 14 19 MS Q3 report card (half day for MS only) 
11 12 13 14 15 16 17 15 16 17 18 19 20 21 2526 ES Q3 report card (half day for ES only on 26th) 
18 19 20 21 22 23 24 22 23 24 25 26 27 28 
25 26 27 28 29 30 31 29 30 
21212121 School DaysSchool DaysSchool DaysSchool Days 16161616 School DaysSchool DaysSchool DaysSchool Days 

13 NYS Math Test May '18May '18May '18May '18 June '18June '18June '18June '18 1 Grade 4 Science Performance Test 
718 HS AP Exams SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 4 Grade 4 Science Written Exam 
2331 Grade 4 Science Performance Test 1 2 3 4 5 1 2 5 NYS HS Regents Global History 
28 Memorial Day (All Schools Closed) 6 7 8 9 10 11 12 3 4 5 6 7 8 9 1314 NYS HS Regents 

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 ES and MS Last Day 
20 21 22 23 24 25 26 17 18 19 20 21 22 23 1821 NYS HS Regents 
27 28 29 30 31 24 25 26 27 28 29 30 22  HS Last Day 

22222222 School DaysSchool DaysSchool DaysSchool Days 11111111 School Days (16 for HS)School Days (16 for HS)School Days (16 for HS)School Days (16 for HS) 

Holidays (Schools closed) 
State Testing Days 

Start / End Dates for Students 
Report Card half days (grade level specific) 
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