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*start*after address message area1

*end*after address message area1

*start*consolidated balance summary2

*end*consolidated balance summary2

*start*message after consolidated summary1

*end*message after consolidated summary1

JPMorgan Chase Bank, N.A. 
P O Box 659754 
San Antonio, TX 78265 - 9754 

00005479 DRE 802 219 18717 NNNNNNNNNNN 1 000000000 D2 0000 

UNITY PREPARATORY CHARTER SCHOOL 
OF BROOKLYN 
432 MONROE ST FL 3 
BROOKLYN NY 11221-1111 

June 01, 2017 through June 30, 2017 

Primary Account: 61030 

CUSTOMER SERVICE INFORMATION


Web site: www.Chase.com 
Service Center: 1-877-425-8100 
Deaf and Hard of Hearing: 1-800-242-7383 
Para Espanol: 1-888-622-4273 
International Calls: 1-713-262-1679 
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The fee for sending wires from a Chase Platinum Business Checking  account is changing

Starting August 27, 2017, the following fees will apply when you send a wire from a Chase Platinum Business Checking 
Account. 

� Domestic wire initiated on chase.com: $25 per item 
� Domestic wire initiated in a branch: $35 per item 
� International wire initiated on chase.com: $40 per item 
� International wire initiated in a branch: $50 per item 

We�ll continue to waive the fees of the four most expensive wires you send each month and you can continue to receive 
wires at no cost. 

All other features of your account remain the same. If you have questions, please call the number on your statement. 

CONSOLIDATED BALANCE SUMMARY
 

ASSETS
@

Checking & Savings 

Chase Platinum Business Checking $1,424,132.13 $1,066,434.92 
Chase Business Select High Yield Savings 75,138.29 75,141.36

Total $1,499,270.42 $1,141,576.28 

TOTAL ASSETS $1,499,270.42 $1,141,576.28 

All Summary Balances shown are as of June 30, 2017 unless otherwise stated.For details of your retirement accounts, 
credit accounts or securities accounts, you will receive separate statements. Balance summary information for annuities is 
provided by the issuing insurance companies and believed to be reliable without guarantee of its completeness or 
accuracy. 
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*start*global product

*end*global product
*start*summary

*end*summary

*start*post summary message1

*end*post summary message1

*start*transaction detail

*end*transaction detail

*start*post overdraft and returned item message1

*end*post overdraft and returned item message1

*start*dre portrait disclosure message area

*end*dre portrait disclosure message area

June 01, 2017 through June 30, 2017 

Primary Account: 61030 

CHASE BUSINESS SELECT HIGH YIELD SAVINGS
 

UNITY PREPARATORY CHARTER SCHOOL Account Number:

OF BROOKLYN 

SAVINGS SUMMARY
 

Beginning Balance 

Deposits and Additions 
Ending Balance 

$75,138.29 

1 3.07 
1 $75,141.36 

Annual Percentage Yield Earned This Period 
Interest Paid This Period 
Interest Paid Year-to-Date 

0.05% 
$3.07 

$18.60 

Your monthly service fee was waived because you maintained an average savings balance of $10,000 or more during the 
statement period. 

TRANSACTION DETAIL
 

Beginning Balance $75,138.29 

06/30 Interest Payment 3.07 75,141.36 
Ending Balance $75,141.36 

You earned a higher interest rate on your Chase Business Select High Yield Savings account during this statement period 
because you had a qualifying Chase Platinum Business Checking account. 

30 deposited items are provided with your account each month. There is a $0.20 fee for each additional deposited item.

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS: Call or write us at the phone number or address 
on the front of this statement (non-personal accounts contact Customer Service) if you think your statement or receipt is incorrect or if you need 
more information about a transfer listed on the statement or receipt. We must hear from you no later than 60 days after we sent you the FIRST 
statement on which the problem or error appeared. Be prepared to give us the following information: 

Your name and account number 
The dollar amount of the suspected error
A description of the error or transfer you are unsure of, why you believe it is an error, or why you need more information.


We will investigate your complaint and will correct any error promptly. If we take more than 10 business days (or 20 business days for new


accounts) to do this, we will credit your account for the amount you think is in error so that you will have use of the money during the time it takes


us to complete our investigation .


IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC TRANSACTIONS: Contact the bank immediately if your statement is 


incorrect or if you need more information about any non-electronic transactions (checks or deposits) on this statement. If any such error appears,


you must notify the bank in writing no later than 30 days after the statement was made available to you. For more complete details, see the


Account Rules and Regulations or other applicable account agreement that governs your account.
@

JPMorgan Chase Bank, N.A. Member FDIC 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Caleb Hurst-Hiller 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Unity Preparatory Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Member, Student Learning Committee 

2.	 Is the trustee an employee of any school operated by the Education Corporation?  
____Yes _X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to 

yourself 

None 



 

    
   

   
      

           
           

  
   

    
  

    
 

 
 
 

 
   

  
 

   
     

  
 

 

 
 

 

 

 

 

 
 

 
  

 
 

  
  

 
 

 
 

 
 
 
 

   
 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or
immediate family member 
of household holding an 

interest in the organization 
conducting business with

the school(s) and the
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

July 5, 2017 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telep

Business Addr
E-mail Address

Home Telepho

Home Address







 

 

 
  

 
 

 

 
    

 

  
 

 

 

    
 

 

 
  

 
 

 
 

 
 

  
 

 
   

 

 

    
 

Disclosure of Financial Interest by a Current or Proposed Charter School 

Education Corporation Trustee 


Trustee Name: 

____Jacob N. Elghanayan 

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): 

_____Unity Preparatory Charter School of Brooklyn 

1. 	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Treasurer, Trustee 

2. 	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes  __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. 	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. 	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid
a conflict of interest, 
(e.g., did not vote,
did not participate in

discussion) 

Name of person
holding interest or
engaging in
transaction and 
relationship to
yourself 

NONE 
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5. 	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization
conducting
business with 
the school(s) 

Nature of 
business 
conducted 

Approximate
value of the 
business 
conducted 

Name of Trustee and/or
immediate family member 
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest 

Steps Taken
to Avoid 
Conflict of 
Interest 

NONE 

Signature 	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telep

Business Addre

E-mail Address:

Home Telephon

Home Address: 

Jake
Pencil

Jake
Pencil
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
*

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 

the Charter School Name): 

1.	*List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	*Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	*Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	*Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 

Interest/Transaction 

Steps taken to avoid 

a conflict of interest, 

(e.g., did not vote,

did not participate in 

discussion) 

Name of person 

holding interest or 

engaging in

transaction and 

relationship to 

yourself 

P lea se  wri t e  “None”  i f  app l i cab le . 	  Do  not  l e ave  th i s  s pace  b lank .  

James Ellsworth

Board Chair

X

Unity Preparatory Charter School of Brooklyn

None

X
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5.	*Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

DateSignature 

Organization 

conducting 

business with 

the school(s) 

Nature of 

business 

conducted 

Approximate 

value of the 

business 

conducted 

Name of Trustee and/or 

immediate family member 

of household holding an 

interest in the organization

conducting business with 

the school(s) and the 

nature of the interest 

Steps Taken

to Avoid 

Conflict of 

Interest 

P lea se  wri t e  “None”  i f  app l i cab le . 	  Do  not  l e ave  th i s  s pace  b lank .  

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Addres __________
%

Home Telepho ___________
%

Home Addres _________
%

None

July 5, 2017
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Disclosure of Financial Interest by a Current or Proposed Charter School 

Education Corporation Trustee 


Trustee Name: 
Kabir Ahuja 

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):
Unity Preparatory Charter School 

1. 	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2. 	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes  __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. 	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. 	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid
a conflict of interest, 
(e.g., did not vote,
did not participate in

discussion) 

Name of person
holding interest or
engaging in
transaction and 
relationship to
yourself 

None  
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5. 	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization
conducting
business with 
the school(s) 

Nature of 
business 
conducted 

Approximate
value of the 
business 
conducted 

Name of Trustee and/or
immediate family member 
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest 

Steps Taken
to Avoid 
Conflict of 
Interest 

None  

7/12/17 

Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone:
_______ ______________
	

Busines _________
	

E-mail A

Home T ___________ 


Home A _________ 
















 
  

 
  

 
 

 
 

  
 

 
  

 
     

 
 

     
   

 
     

 
  

           
   

  
 
     

  
 

  
 

      
   

            
   

  
 

  
   

 
 

 

 
 

 
 

 
    

 
 

  

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Franklin O. Amoo_______________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Unity Preparatory Charter School of Brooklyn___________________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation?  
____Yes _X_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e  w
NONE 

r i t e  “ N o n e ”  i f  a p p l i c a b l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  



 

    
   

  
      

           
           

  
   

    
  

    
 

 
 

  
  

 
   

    
  

 
 

 
 

 
  

 
 

 
  

 

 

 

 
 

 
  

 
 

  
  

 
 

 
 

 
 

 
 

   
  

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or
immediate family member 
of household holding an 

interest in the organization 
conducting business with

the school(s) and the
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

NONEP l e a s e   w r i t e  “ N o n e ”  i f  a p p l i c a b l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

________ _______________________________July 27, 2017_____ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telep ____ 

Business Addre _____ 

E-mail Address: _____ 

Home Telephon ____ 

Home Address: _____ 
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MINUTES OF A MEETING
 

OF THE BOARD OF TRUSTEES OF
 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN
 

HELD: July 6, 2016
 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on June 1, 2016 commencing at 7:15 p.m., New York time.  
Notice of the meeting was duly given to all Trustees, was posted on the School’s website and 
was sent to the New York Times, the New York Daily News and the Brooklyn Daily. Five 
Trustees were present at the beginning of the meeting, representing a quorum. 

The following Trustees were present at the School, 1 MetroTech, 23rd floor, Brooklyn, 
NY 11201 at the beginning of the meeting: 

Ashley Cotton 

Marion Leydier 

James Ellsworth 

Carlyle Leach 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked 
by videoconference: 

Aryn Bowman 

Also in attendance at the invitation of the Board was Joshua Beauregard and Michael 
Brown. Heather Blumberg joined by telephone. 

Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting 
was to consider the items set forth on the agenda previously distributed to the Trustees. 

Minutes of Prior Meeting 
The Trustees discussed and considered approval of the minutes of the June 1, 2016 

meeting of the Board that were previously circulated to the Trustees. The Trustees present 
unanimously adopted the following resolution: 

RESOLVED, that the June 1, 2016 minutes be, and hereby are, approved. 

Minutes of the Executive Committee Meeting 



 

 

 

 
   

 
  

 

  
 

 

 
 

   

 

  
  

  
 

   
 

 
   

   
 

 

 

The Trustees discussed and considered approval of the minutes of the June 14, 2016 
Executive Committee Meeting that were previously circulated to the Trustees.  The Trustees 
present unanimously adopted the following resolution: 

RESOLVED, that the June 14, 2016 executive committee meeting minutes be, and 
hereby are, approved. 

Appointment of Officers to the Board of Trustees 
Messrs. Ellsworth, Beauregard and the Trustees present discussed the appointments of 

officers to Board of Trustees including Chairperson, Vice Chairperson, Treasurer and Secretary. 
The Trustees present unanimously adopted the following resolution: 

RESOLVED, that James Ellsworth serve as Chairperson, Carlyle Leach serve as Vice 
Chairperson, Jake Elghanayan serve as Treasurer, Ashley Cotton serve as Secretary be, and 
hereby is, elected as officers of the Board of Trustees for a term that shall expire upon (i) the 
later of the School’s 2019 Annual Meeting and such time as such Trustee’s successor has been 
duly chosen and qualified, or (ii) such Trustee’s earlier incapacity, death, resignation or removal. 

Consideration of Board of Trustees Committee Changes 
Messrs. Ellsworth, Beauregard and the Trustees present discussed the appointments of 

Trustees to the Executive Committee, Audit & Finance Committee, Student Learning Committee 
and Development & Facilities Committee of the Board of Trustees. The Trustees present 
unanimously adopted the following resolutions: 

RESOLVED, that each of Kabir Ahuja, Ashley Cotton, Jake Elghanayan, James 
Ellsworth, Carlyle Leach and Marion Leydier be, and hereby is, elected to the Executive 
Committee. 

RESOLVED, that each of Kabir Ahuja, Franklin Amoo, Jake Elghanayan and Marion 
Leydier be, and hereby is, elected to the Audit & Finance Committee. 

RESOLVED, that each of Kabir Ahuja, Aryn Bowman, Caleb Hurst-Hiller and Carlyle 
Leach be, and hereby is, elected to the Student Learning Committee. 

RESOLVED, that each of Franklin Amoo, Ashley Cotton, Jake Elghanayan and James 
Ellsworth be, and hereby is, elected to the Development & Finance Committee. 

Consideration of Changes to the 2016-2017 Board of Trustees Meeting Schedule 
Messrs. Ellsworth, Beauregard and the Trustees present discussed changes to the 2016-

2017 Board of Trustees Meeting Schedule previously circulated to the Trustees. The Trustees 
present unanimously adopted the following resolution: 



 
 

 
 

 

 

 

   

 

 

  

  

 

  

 
 

 
__________________________    

  
 

 

 

RESOLVED, that the 2016-2017 Board of Trustees Meeting Schedule as presented be, 
and hereby is, approved. 

Other Matters 

Ms. Blumberg requested that the Trustees and Key Employees update their written 
statements of conflicts of interest and code of ethics. 

Mr. Ellsworth discussed the process to do a Head of School evaluation and Mr. Leach 
volunteered to run the process this year. 

The Trustees discussed the matter with respect to Ms. Leydier’s recent absence at three 
consecutive meetings. 

Ms. Blumberg presented an update on the School’s budget and finances. 

Mr. Beauregard discussed the Student and Learning Committee’s meeting, referencing a 
summary previously circulated to the Trustees. 

Mr. Ellsworth discussed the recent progress of the development and facilities committee 
for the high school at 32 Lexington Avenue. 

The Associate Board reported out their work helping with 6th grade student recruitment. 

Mr. Beauregard previewed the August board meeting agenda items. 

There was no public comment. 

There being no further business to come before the Board, upon motion duly made and seconded, 
the meeting adjourned at approximately 9:00 p.m., New York time.  

James Ellsworth 
Chairman 



 
 

 
 

 
 

 
 

  

   

 

  

 

 

 

 
 

 

  
 

  
 

   
 

 

 
 

 
 

  

MINUTES OF A MEETING 

OF THE BOARD OF TRUSTEES OF 
UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

HELD: August 3, 2016 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on August 3, 2016 commencing at 7:10 p.m., New York time. 
Notice of the meeting was duly given to all Trustees, was posted on the School’s website and 
was sent to the New York Times, the New York Daily News and the Brooklyn Daily. 

The following Trustees were present at 387 Park Avenue South, New York, New York 
10016 at the beginning of the meeting: 

Jake Elghanayan 

Marion Leydier 

James Ellsworth 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked 
by videoconference: 

Aryn Bowman 

Also in attendance at the invitation of the Board were Heather Blumberg, Jeannette 
Braun, Michael Brown, Casey Burns and Chris Doscher. Joshua Beauregard joined by the 
meeting by telephone. 

Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting 
was to consider the items set forth on the agenda previously distributed to the Trustees. The 
Trustees present and Mr. Beauregard discussed updates regarding the School’s facility and 
fundraising matters. 

The following Trustee joined the meeting at 245 Bent Street, Office 210, Cambridge, MA 
02139 at 7:20 p.m. and was linked by videoconference, at which time five Trustees were present, 
representing a quorum: 

Caleb Hurst-Hiller 

Minutes of Prior Meeting 
The Trustees discussed and considered approval of the minutes of the July 6, 2016 

meeting of the Board that were previously circulated to the Trustees. The Trustees present 
unanimously adopted the following resolution: 

RESOLVED, that the July 6, 2016 Board meeting minutes be, and hereby are, approved. 



  

 

 
 

 

 
  

 

 

 

 

 

  
 

 

   
 

  

 
 

 
__________________________    

 
 

 

Consideration of Michael Brown for election to the Board 
Mr. Beauregard and the Trustees present reviewed the candidacy of Mr. Brown for the 

Board. Following discussion, the Trustees present unanimously adopted the following 
resolution: 

RESOLVED, that the Unity Preparatory Charter School of Brooklyn Board of Trustees, 
having conducted a thorough background check via a fingerprint scan as required and having 
discovered no State or federal criminal history has voted to select Michael Brown as a final 
candidate to its Board of Trustees, with a term expiring at the School’s 2019 annual meeting, 
pending approval by SED. Mr. Brown’s election will take effect upon SED’s approval of Mr. 
Brown. 

Other Matters 
Mr. Amoo joined the meeting from 510 West 52nd St, New York, NY 10019 at 7:20 and 

was linked by videoconference. 
Mr. Beauregard gave further updates regarding recent progress of the development and 

facilities committee. 
Ms. Blumberg presented an update on the School’s budget and finances and discussed the 

School’s audit process. 
Mr. Beauregard and the Trustees present discussed the process to conduct a Head of 

School evaluation. 
Mr. Beauregard and Ms. Bowman discussed the Student and Learning Committee’s 

meeting, referencing a summary previously circulated to the Trustees. 
Mr. Beauregard and the Trustees present discussed the Midterm Report and the 2016-

2017 Corrective Action Plan, referencing previously circulated materials. 
Mr. Beauregard discussed the School’s charter renewal process and certain Board 

governance matters. 
Mr. Ellsworth and Mr. Beauregard discussed an upcoming executive committee meeting 

and Mr. Beauregard previewed the September Board meeting agenda items. 
There was no public comment. 

There being no further business to come before the Board, upon motion duly made and 
seconded, the meeting adjourned at approximately 8:55 p.m., New York time. 

James Ellsworth 
Chairman 



 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
  

 
 

 
 

 
  

 
 

 
  

 

 

 

MINUTES OF A MEETING 

OF THE EXECUTIVE COMMITTEE 
OF THE BOARD OF TRUSTEES OF 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 
HELD: August 16, 2016 

A meeting of the Executive Committee of the Board of Trustees (the “Board”) of Unity 
Preparatory Charter School of Brooklyn (the “School”), was held on August 16, 2016, 
commencing at 12:00 p.m. New York time. Notice of the meeting was duly given to all 
Trustees, was posted on the School’s website and was sent to the New York Times and the New 
York Daily News. Four members of the Executive Committee were present at the beginning of 
the meeting, representing a quorum of the Executive Committee. 

The following Trustee was present at 291 Shin Creek Road, Lew Beach, NY 12758 and 
was linked by videoconference: 

Jim Ellsworth 
The following Trustee was present at 32 Fort Greene Place, Brooklyn, NY 11217 and was linked 
by videoconference: 

Carlyle Leach 

The following Trustee was present at 387 Park Avenue South, New York, NY 10016 and 
was linked by videoconference: 

Jake Elghanayan 
The following Trustee was present at 14 W. 14th Street, New York NY 10011 and was linked by 
videoconference: 

Kabir Ahuja 

Also in attendance at the invitation of the Executive Committee was Joshua Beauregard. 
Trustees Ashley Cotton and Marion Leydier participated in the meeting by telephone, but was 
not counted for quorum or voting purposes. 

The Trustees present discussed the corrective action plan required to be submitted to the 
New York State Education Department by August 18, 2016, and reviewed a draft of the 
corrective action plan prepared by Mr. Beauregard and the school leadership and circulated to 
the Trustees on August 15, 2016, which incorporated earlier comments received from certain of 
the Trustees. 

Following discussion, the Trustees present unanimously recommended that Mr. 
Beauregard submit the corrective action plan substantially in the form distributed to the Trustees 
on August 15, 2016, subject to any additional comments any of the Trustees may communicate 
to Mr. Beauregard before then. 



  
 
 

 

 
__________________________    

 
 

There being no further business to come before the Executive Committee, the meeting 
adjourned at approximately 12:30 p.m., New York time. 

Jim Ellsworth 

Chairperson 
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MINUTES OF A MEETING 
OF THE BOARD OF TRUSTEES OF 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 
HELD: September 7, 2016 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on September 7, 2016 commencing at 7:05 p.m., New York 
time. Notice of the meeting was duly given to all Trustees, was posted on the School’s website 
and was sent to the New York Times, the New York Daily News and the Brooklyn Daily. 

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 
at the beginning of the meeting: 

Marion Leydier 

Carlyle Leach 

Ashley Cotton 

Michael Brown 

The following Trustee was present at 245 Bent Street, Office 210, Cambridge, MA 02139 
and was linked by videoconference: 

Caleb Hurst-Hiller 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked 
by videoconference: 

Aryn E. Bowman 

Also in attendance at the invitation of the Board were Heather Blumberg, Jeannette 
Braun, Chris Doscher, Hemanth Venkataraman, and Joshua Beauregard. James Ellsworth 
connected to the meeting via a phone call, and was not counted for purposes of quorum or 
voting. 

Mr. Leach called the meeting to order and indicated that the purpose of the meeting was to 
consider the items set forth on the agenda previously distributed to the Trustees. 

Minutes of the Prior Meeting 



 

 

 

    
 

 
  

 

 

  

 

 

 

 

 

 
   

 

 

 

The Trustees discussed and considered approval of the minutes of the August 3, 2016 
meeting of the Board that were previously circulated to the Trustees. The Trustees present 
unanimously adopted the following resolution: 

RESOLVED, that the August 3, 2016 Board minutes be, and hereby are, approved. 

Minutes of the Executive Committee Meeting 

The Trustees discussed and considered approval of the minutes of the prior Executive 
Committee Meeting from August 16, 2016, subject to updates from Mr. Beauregard. The 
Trustees present unanimously adopted the following resolution: 

RESOLVED, that the August 16, 2016 Executive Committee minutes be, and hereby are, 
approved, subject to the updates to such minutes discussed at the meeting. 

Updates to the Employee Handbook for the 2016-2017 School Year 

Mr. Beauregard discussed updates to the employee handbook for the 2016-17 school 
year. The Trustees present discussed revisions to the version of the handbook that was previously 
circulated to the Trustees, and unanimously adopted the following resolution: 

RESOLVED, that the Employee Handbook for the 2016-2017 School Year be, and it 
hereby is, approved, subject to the revisions to the handbook discussed at the meeting. 

Updates to the Student & Family Handbook for the 2016-2017 School Year 

Mr. Beauregard discussed updates to the student and family handbook for the 2016-17 
school year. The Trustees present unanimously adopted the following resolution: 

RESOLVED, that the Student & Family Handbook for the 2016-2017 School Year be, 
and it hereby is, approved, subject to the revisions to the handbook discussed at the meeting. 

Overview of Charter Renewal Process, Including Potential Hiring of Consultant 

Mr. Beauregard and Ms. Leydier provided the Trustees with an overview of the School’s 
charter renewal process. Mr. Beauregard also discussed the retention of a consultant to advise 
the School in navigating its charter renewal, and provided an overview of three consultants that 
Mr. Beauregard researched for the role, including the potential fees charged by each. Following 
discussion among the Trustees, Ms. Leydier moved to vote approve the retention of Tugboat 
Education as a consultant to the School, subject to the School’s receipt of a satisfactory reference 
for Tugboat Education. The Trustees present unanimously adopted the following resolution: 

RESOLVED, that the retention of Tugboat Education as a consultant to the School for 
purposes of the School’s charter renewal be, and it hereby is, approved, and Mr. Beauregard 
hereby is authorized to enter into agreements reflecting the terms of Tugboat Education’s 
retention as were discussed at the meeting. 

Selection of Owner’s Representative 



 
 

 

 

  
  

 

  

 

 

 

 

 

 

 

 
 

 
 

 

 

 

__________________________    
 
 

Mr. Beauregard indicated that the item is not ready to be brought to the Board for 
approval and, accordingly, the Trustees determined to consider the matter at a subsequent 
meeting. 

2016-2017 School Goals 

Mr. Beauregard discussed the school goals for the 2016-17 school year. The Trustees 
present discussed the goals, and submitted to Mr. Beauregard comments to the goals that were 
previously circulated to the Trustees. The Trustees present unanimously adopted the following 
resolution: 

RESOLVED, that the 2016-2017 School Goals presented to the Trustees, as modified in 
accordance with the Trustees’ comments at the meeting, be, and they hereby are, approved. 

Discussion of 2015-16 Performance on NYS Exams 

Mr. Beauregard discussed the performance results from the 2015-16 school year. 

Discussion of Corrective Action Plan for 2016-17 

Mr. Beauregard discussed the corrective action plan for the 2016-17 school year. 

Discussion of Relevant School Events for BOT Participation in 2016-17 

Mr. Beauregard discussed school events that will encourage board participation for the 
2016-17 school year. 

Other Matters 

Ms. Blumberg presented an update on the School’s budget and finances. 
Mr. Beauregard discussed the Student and Learning Committee’s meeting, referencing a 

summary previously circulated to the Trustees. 
Mr. Ellsworth provided updates regarding recent progress of the development and 

facilities committee. 
Mr. Beauregard previewed the October Board meeting agenda items. 

Mr. Brown discussed updates to the Associate Board and upcoming Associate Board 
events. 

There was no public comment. 

There being no further business to come before the Board, upon motion duly made and 
seconded, the meeting adjourned at approximately 9:07 p.m., New York time. 

Carlyle Leach 
Vice Chairman 



 

 
 

 

 

 

 

 

 
 

 
   

 
 

  

 

 
 

 

 

 

 

 

 
  

 

  

 

 
  

 
 

 

MINUTES OF A MEETING
	

OF THE BOARD OF TRUSTEES OF
	

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN
	

HELD: October 5, 2016
	

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of Brooklyn (the 
“School”), was held on October 5, 2016 commencing at 7:15 p.m., New York time.  Notice of the meeting was duly given 
to all Trustees, was posted on the School’s website and was sent to the New York Times, the New York Daily News and 
the Brooklyn Daily. Eight trustees were present at the beginning of the meeting, representing a quorum. 

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 at the beginning of the meeting: 

Carlyle Leach 

The following Trustees were present at 387 Park Avenue South, New York, New York 10016 at the beginning of the 
meeting and were linked by videoconference: 

Franklin Amoo 

Jacob Elghanayan
	

James Ellsworth
	

Marion Leydier
	

Michael Brown
	

The following Trustee was present at 245 Bent Street, Office 210, Cambridge, MA 02139 and was linked by 
videoconference: 

Caleb Hurst-Hiller 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked by videoconference: 

Aryn E. Bowman 

Also in attendance at the invitation of the Board were Heather Blumberg, Chris Doscher, Hemanth Venkataraman, 
Casey Burns, Joshua Beauregard, and Sal Siddiqui at 432 Monroe Street, and Jeannette Braun at 387 Park Avenue South. 

Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting was to consider the items 
set forth on the agenda previously distributed to the Trustees. 

Amendments to 2016-2017 Annual School-wide Goals 



 

 
 

 

  

 
 

 
  

 
  

 
 

 
 

 
 

 

    

 
 

 
 

 
 

 
 

 
 

 
 

  
 

  
 

 
 

 
 

 
 

 
 

 
 

Mr. Beauregard introduced proposed revisions to the School’s 2016-2017 goals to reflect further thought and 
review of such goals by the School’s leaders.  Following discussion, the Trustees present unanimously adopted the 
following resolution: 

RESOLVED, that the amendments to the 2016-2017 School Goals be, and they hereby are, approved. 

Minutes of the Prior Meeting 

The Trustees discussed and considered approval of the minutes of the September 7, 2016 meeting of the Board 
that were previously circulated to the Trustees. The Trustees present unanimously adopted the following resolution: 

RESOLVED, that the September 7, 2016 minutes be, and hereby are, approved, subject to incorporation of 
Trustee comments to be circulated to Joshua Beauregard following the meeting. 

Audit 

Ms. Blumberg and Mr. Beauregard discussed the annual audit of the School’s finances and the preparation of the 
School’s Form 990. The Trustees determined to consider the Form 990 at the November meeting of the Board.  The 
Trustees present unanimously adopted the following resolution: 

RESOLVED, that the Board hereby accepts the audit of the School. 

Development & Facilities Updates 

Mr. Ellsworth and Mr. Elghanayan discussed updates regarding development and facilities. 

Owner’s Representative Engagement 

Mr. Ellsworth and Mr. Elghanayan discussed the School’s proposed retention of an owner’s representative to 
manage the work at the 32 Lexington Avenue building, and presented to the Trustees three proposals that the School 
received from qualified representatives.  Mr. Elghanayan agreed to circulate a summary of the three owner’s 
representative proposals to the Trustees following the meeting.  The Trustees present unanimously adopted the following 
resolution: 

RESOLVED, that the retention of David Briggs, of Loci Architecture, as the School’s owner’s representative for 
purposes of the work on the building at 32 Lexington Avenue be, and it hereby is, approved, and Mr. Beauregard hereby 
is authorized to enter into agreements reflecting the terms of David Briggs’ retention as were discussed at the meeting. 

Other Matters 

Mr. Beauregard discussed the 2016-17 action plan and indicated that Unity is on track according to the plan. 

Ms. Blumberg discussed updates from the Audit and Finance Committee, including updates based on current 
student enrollment. 

Mr. Beauregard discussed updates from the student and learning committee, including the hiring of an ESL 
teacher. 



 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

  
 

__________________________   
 

 
 

 
 

Ms. Leydier discussed governance action items based on the NYSED Site Visit Report, including next steps.
	

Mr. Beauregard discussed the School events that the Board of Trustees members are encouraged to participate in
	
for the current school year, emphasizing the calendar on the School’s website.
	

The Board of Trustees discussed adding  an additional board member.
	

Mr. Beauregard discussed items that may be on the agenda for the next Board of Trustees meeting in November.
	

Mr. Siddiqui discussed updates from the Associate Board, including a successful fundraiser event to recruit tutors.
	

Public Comment 

There were no items for public comment. There being no further business to come before the board, upon motion 
duly made and seconded, the meeting adjourned at approximately 9:02 p.m., New York time. 

James Ellsworth 
Chairman 



 

 
 

 

 

 
 

 
   

 
 

 

 
  

 

 

 

 

 

 
  

 

 
  

 

 
 

 

 
  

MINUTES OF A MEETING
	

OF THE BOARD OF TRUSTEES OF
	

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN
	

HELD: November 2, 2016
	

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on November 2, 2016 commencing at 7:05 p.m., New York time. 
Notice of the meeting was duly given to all Trustees, was posted on the School’s website and was sent to 
the New York Times, the New York Daily News and the Brooklyn Daily.  Eight trustees were present at 
the beginning of the meeting, representing a quorum. 

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 at the beginning 
of the meeting: 

Carlyle Leach 

Kabir Ahuja 

Jacob Elghanayan 

Marion Leydier 

Michael Brown 

The following Trustee was present at 220 South 200 East, Salt Lake City, UT 84111 and was 
linked by videoconference: 

James Ellsworth 

The following Trustee was present at 245 Bent Street, Office 210, Cambridge, MA 02139 and 
was linked by videoconference: 

Caleb Hurst-Hiller 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked by 
videoconference: 

Aryn E. Bowman 

Also in attendance at the invitation of the Board were Heather Blumberg, Casey Burns, Joshua 
Beauregard, Richard Pollack, Jeannette Braun and Sal Siddiqui at 432 Monroe Street. 



 

 
 

 
 

 
 

  
 

  
 

 
 

 
 

   
 

  

 

 
 

  

  
 

 

  

 
 

 
  

  

 
 

 

 

Mr. Leach called the meeting to order and indicated that the purpose of the meeting was to 
consider the items set forth on the agenda previously distributed to the Trustees. 

Minutes of the Prior Meeting 

The Trustees discussed and considered approval of the minutes of the October 5, 2016 meeting of 
the Board that were previously circulated to the Trustees. The Trustees present unanimously adopted the 
following resolution: 

RESOLVED, that the October 5, 2016 minutes be, and hereby are, approved. 

Form 990 

The Trustees discussed the School’s Form 990, a copy of which was previously circulated to the 
Trustees. The Trustees present unanimously adopted the following resolution: 

RESOLVED, that the Form 990 as prepared be, and hereby is, approved for submission to the 
Internal Revenue Service, and Mr. Beauregard be, and hereby is, authorized to sign and file the Form 990 
on behalf of the School. 

Extension of Agreement with Educational Consultant for 2016-2017 School Year 

Mr. Beauregard presented the proposal to extend the agreement between the School and its 
educational consultant, Karishma Desai.  After a discussion, the Trustees present unanimously adopted 
the following resolution: 

RESOLVED, that the agreement extension between the School and Karishma Desai be, and it 
hereby is, approved and Mr. Beauregard be, and hereby is, authorized to execute such agreements as are 
necessary to extend the term of the agreement. 

Approval of Agreement with Development Consultant 

Mr. Beauregard provided the Trustees an overview of the School’s search for a development 
consultant, and the proposed arrangement with Erin Blondes.  The Trustees asked Mr. Beauregard several 
questions regarding the arrangement, to which Mr. Beauregard responded.  After a discussion, the 
Trustees present unanimously adopted the following resolution: 

RESOLVED, that the School is authorized to enter into an agreement with Erin Blondes with 
respect to Phase 1, as described at the meeting, and may pay up to $13,500 plus incidental costs to Ms. 
Blondes for Phase 1 work, subject to the final approval of the agreement by the Development and Finance 
Committee of the Board. 
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Amendments to 2016-2017 Annual School-wide Goals 

Mr. Beauregard introduced proposed revisions to the School’s 2016-2017 goals to reflect prior 
feedback from the Board. Following discussion, the Trustees present unanimously adopted the following 
resolution: 

RESOLVED, that the amendments to the 2016-2017 School Goals be, and they hereby are, 
approved. 

Other Matters 

Mr. Beauregard provided the Board updates with respect to certain matters that were discussed at 
prior Board meetings. 

Mr. Beauregard updated the Board with respect to the School’s 2016-2017 Annual School-wide 
Goals and Key Benchmarks and the 2016-17 action plan. 

Mr. Ahuja, Mr. Elghanayan, Ms. Leydier and Mr. Ellsworth discussed updates from the Audit 
and Finance Committee. 

Mr. Beauregard discussed updates from the Student and Learning Committee. 

Mr. Elghanayan gave an update on facilities work conducted by the Development and Facilities 
Committee and Mr. Beauregard discussed certain fundraising matters. 

Mr. Beauregard discussed the status of the Board governance action items work and the 
upcoming School events that the Board of Trustees members are encouraged to participate in for 
the current school year, emphasizing the calendar on the School’s website. 

The Board of Trustees discussed adding a new board member. 
Mr. Beauregard discussed items that may be on the agenda for the next Board of Trustees 

meeting in December. Mr. Siddiqui discussed updates from the Associate Board. 

Public Comment 

There were no items for public comment. 

There being no further business to come before the board, upon motion duly made and seconded, 
the meeting adjourned at approximately 9:05 p.m., New York time. 

James Ellsworth 
Chairman 
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MINUTES OF A MEETING 

OF THE BOARD OF TRUSTEES OF 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

HELD: December 7, 2016 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on December 7, 2016 commencing at 7:11 p.m., New York time. 
Notice of the meeting was duly given to all Trustees, was posted on the School’s website and was sent to 
the New York Times, the New York Daily News and the Brooklyn Daily. Eight trustees were present at 
the beginning of the meeting, representing a quorum. 

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 at the 
beginning of the meeting: 

Carlyle Leach 

Ashley Cotton 

The following Trustee was present at 387 Park Avenue South, New York, NY 10016 and was 
linked by videoconference: 

Jacob Elghanayan
 

Kabir Ahuja
 

James Ellsworth
 

Marion Leydier
 

The following Trustee was present at 245 Bent Street, Office 210, Cambridge, MA 02139 and 
was linked by videoconference: 

Caleb Hurst-Hiller 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked by 
videoconference: 

Aryn E. Bowman 

Also in attendance at the invitation of the Board were Kenneth Baum, Heather Blumberg, Casey 
Burns, Hemanth Venkataraman, Joshua Beauregard, and Chris Doscher at 432 Monroe Street and 

www.unityprep.org · 432 Monroe Street, Brooklyn, New York, 11221 · info@unityprep.org · (212) 437-8372 

mailto:info@unityprep.org
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Jeannette Braun and Sal Siddiqui at 387 Park Avenue South. Also at the meeting at 432 Monroe Street 
was Natasha Coates, a Unity Prep parent and Treasurer of the Family and Community Partnership 
Association. 

Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting was to 
consider the items set forth on the agenda previously distributed to the Trustees. 

Minutes of the Prior Meeting 

The Trustees discussed and considered approval of the minutes of the November 2, 2016 meeting 
of the Board that were previously circulated to the Trustees. The Trustees present unanimously adopted 
the following resolution: 

RESOLVED, that the November 2, 2016 minutes be, and hereby are, approved. 

Consideration of Kenneth Baum for Election to the Board 

The Trustees discussed the proposition of adding Mr. Kenneth Baum as a member of the Board of 
Trustees and determined to consider the matter in executive session at the end of the meeting. Mr. Baum 
had been invited to the meeting to discuss his candidacy with the Board. 

Proposal to Amend the School’s Charter 

Mr. Beauregard led a discussion regarding potential amendments to the school’s charter to be 
submitted to the New York State Education Department. Following discussion, the Trustees present 
unanimously adopted the following resolution: 

RESOLVED, that Mr. Beauregard be, and hereby is, granted the authority to present the New 
York State Education Department with the proposed charter amendments subject to Mr. Beauregard’s 
further review of graduation requirements and discussion with the Trustees as discussed at the meeting. 

Mr. Leach left the meeting at 7:57 pm. 

Matter with Respect to Mr. Ahuja 

Mr. Ahuja read to the Trustees a written statement regarding his absence from the 
meeting, a copy of which was previously provided to the Trustees. The Trustees briefly 
discussed the matter. Following discussion, the Trustees present unanimously adopted the 
following resolution: 

RESOLVED, that Mr. Ahuja’s absence be, and hereby is, approved. 

www.unityprep.org · 432 Monroe Street, Brooklyn, New York, 11221 · info@unityprep.org · (212) 437-8372 
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Other Matters 

Mr. Beauregard led a discussion around 2016-17 Annual School-wide Goals and Key 
Benchmarks. 

Ms. Blumberg led a discussion regarding finance updates. 

Ms. Bowman led a discussion around updates from the student learning committee. 

Mr. Beauregard led a discussion regarding the 2016-17 Action Plan. 

Mr. Elghanayan led a discussion regarding updates to development and facilities, including 
progress on the new high school building. He proposed to approve a letter agreement with the building 
developer, pursuant to which the School would be responsible for sharing certain expenses with the 
developer as presented to the Trustees. Following discussion, the Trustees present unanimously approved 
the following resolution: 

RESOLVED, that a letter agreement with the building developer with the terms discussed at the 
meeting and providing for a reimbursement of fees not to exceed $50,000 be, and it hereby is, approved. 

Mr. Venkataraman discussed development updates, including an upcoming fundraising event. 

Public Comment 

Ms. Coates, FCPA Treasurer and Unity Prep parent, thanked the board for having her at the 
meeting. 

There being no further business to come before the board, upon motion duly made and seconded, 
the meeting adjourned at approximately 8:45 p.m., New York time, at which time Mr. Ellsworth proposed 
an executive session of the Board to discuss the Board’s self-assessment and the election of Mr. Baum to 
the Board. During executive session, the Trustees present unanimously approved the following 
resolution: 

RESOLVED, that, the Unity Preparatory Charter School of Brooklyn Board of Trustees hereby 
selects Kenneth Baum as a candidate to its Board of Trustees, subject to (1) a thorough background check 
via a fingerprint scan as required by the State of New York, (2) a final vote by the Trustees after the 
School’s consideration of the results of the background check and (3) Mr. Baum’s approval by the New 
York State Education Department. The resolution approving Mr. Baum will take effect upon SED’s 
approval of Mr. Baum. 

James Ellsworth 
Chairman 
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MINUTES OF A MEETING 

OF THE BOARD OF TRUSTEES OF 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

HELD: January 11, 2017 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on January 11, 2017 commencing at 7:10 p.m., New York time.  
Notice of the meeting was duly given to all Trustees, was posted on the School’s website and was sent to 
the New York Times, the New York Daily News and the Brooklyn Daily.  Five trustees were present at 
the beginning of the meeting, representing a quorum. 

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 at the 
beginning of the meeting: 

Michael Brown 

Ashley Cotton 

Jacob Elghanayan 

James Ellsworth 

The following Trustee was present at 245 Bent Street, Office 210, Cambridge, MA 02139 and 
was linked by videoconference: 

Caleb Hurst-Hiller 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked by 
videoconference: 

Aryn E. Bowman 

Also in attendance at 432 Monroe Street at the invitation of the Board were Kenneth Baum, 
Heather Blumberg, Casey Burns, Hemanth Venkataraman, Joshua Beauregard, Erin Blondes, Paul 
O’Neill, Michelle Gaines and Natasha Coates, a Unity Prep parent and Treasurer of the Family and 
Community Partnership Association. Additionally, Jeannette Braun joined the meeting by 
videoconference.  Kabir Ahuja, a Trustee, joined the meeting by videoconference but was not counted for 
quorum or voting purposes. 
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Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting was to 
consider the items set forth on the agenda previously distributed to the Trustees. 

Minutes of the Prior Meeting 

The Trustees discussed and considered approval of the minutes of the December 7, 2016 meeting 
of the Board that were previously circulated to the Trustees. The Trustees present unanimously adopted 
the following resolution: 

RESOLVED, that the December 7, 2016 minutes be, and hereby are, approved. 

Marion Leydier joined the meeting at 432 Monroe Street, at which time six Trustees were present. 

Other Matters 

Erin Blondes of 4 North introduced her upcoming fundraising work for the School. 

Mr. Beauregard updated the Trustees on the status of certain matters discussed at the prior Board 
meeting. 

Mr. Beauregard and Mr. Hurst-Hiller led a discussion around 2016-17 Annual School-wide Goals 
and Key Benchmarks. 

Ms. Blumberg and Mr. Ellsworth led a discussion regarding audit and finance updates. 

Mr. Beauregard led a discussion around updates from the student learning committee. 

Mr. Beauregard led a discussion regarding the 2016-17 Action Plan. 

Mr. Venkataraman led a discussion regarding updates to development and facilities. 

Mr. O’Neill of Tugboat Education discussed the School’s charter renewal process with the 
Trustees. 

Mr. Beauregard discussed upcoming School events that Trustees may attend. 

Mr. Beauregard previewed agenda items for the February Board meeting. 

Mr. Venkataraman updated the Board on Associate Board initiatives. 
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There being no further business to come before the Board, upon motion duly made and seconded, 
the meeting adjourned at approximately 8:40 p.m., New York time, at which time Mr. Ellsworth proposed 
an executive session of the Board to discuss the  Board’s self-assessment. 

James Ellsworth 
Chairman 
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MINUTES OF A MEETING 

OF THE BOARD OF TRUSTEES OF 
UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

HELD: February 2, 2017 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on February 2, 2017 commencing at 7:13 p.m., New York 
time. Notice of the meeting was duly given to all Trustees, was posted on the School’s website 
and was sent to the New York Times, the New York Daily News and the Brooklyn Daily.  

The following Trustees were present at 387 Park Avenue South, New York, New York 
10016 at the beginning of the meeting: 

Franklin Amoo 

Jake Elghanayan 

James Ellsworth 

Kabir Ahuja 

Marion Leydier 

Also in attendance by video conference at 432 Monroe Street, Brooklyn, New York 
11221 at the invitation of the Board were Kenneth Baum, Salvatore Siddiqui, Heather Blumberg, 
Hemanth Venkataraman, Casey Burns, Chris Doscher, Joshua Beauregard, and Nathalie 
Laureano. 

Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting 
was to consider the items set forth on the agenda previously distributed to the Trustees. The 
Trustees present and Mr. Beauregard discussed updates regarding the School’s facility and 
fundraising matters. 

Minutes of Prior Meeting 
The Trustees discussed and considered approval of the minutes of the January 11, 2017 

meeting of the Board that were previously circulated to the Trustees. The Trustees present 
unanimously adopted the following resolution: 

RESOLVED, that the January 11, 2017 Board meeting minutes be, and hereby are, 
approved. 

Modifications to the Annual Budget 
Mr. Ahuja led a discussion regarding modifications to the annual budget. Mr. Ellsworth 

moved to approve the modifications. The Trustees present unanimously adopted the following 
resolution: 



 

  
 

 

  
 

 
 

 

 
  

 
 

 
 

 
 

   
  

 
 

  
 

 
  

 
 

 

  
 

__________________________    
 

 

RESOLVED, that the revisions to the School’s annual budget for the 2016-2017 school 
year as presented to the Trustees is approved. 

Other Matters 

Mr. Beauregard led a discussion on follow-up items from the prior meeting. 
Mr. Beauregard led a discussion on 2016-17 Annual School-wide Goals and Key 

Benchmarks. 
Ms. Blumberg led a discussion regarding updates from the Audit and Finance Committee. 

Mr. Beauregard and Ms. Bowman discussed the Student and Learning Committee’s 
meeting, referencing a summary previously circulated to the Trustees. 

Mr. Beauregard led a discussion regarding updates to the 2016-17 Action Plan. 
Mr. Elghanayan led a discussion regarding updates to development and facilities. 

Review of NYSED Performance Framework 

Mr. Beauregard led a discussion on the NYSED Performance Framework and how the 
framework is linked to the school goals. 

Discussion of Relevant School Events for BOT Participation in 2016-17 

Mr. Beauregard led a discussion on relevant school events for Board participation in 
2016-17 based on a previously circulated calendar. 

Preview of Agenda Items for Next Meeting 

Mr. Beauregard led a discussion previewing agenda items for the next Board meeting. 

Associate Board 
Mr. Siddiqui updated the Trustees on the recent activities of the Associate Board. 

Public Comment 

There was no public comment. 
There being no further business to come before the Board, upon motion duly made and 

seconded, the meeting adjourned at approximately 8:21 p.m., New York time. 

James Ellsworth 
Chairman 



 
 

 
 

 

 

 

 

 

 

MINUTES OF A MEETING 

OF THE BOARD OF TRUSTEES OF 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

HELD: March 1, 2017 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on March 1, 2017 commencing at 7:07 p.m., New York time.  
Notice of the meeting was duly given to all Trustees, was posted on the School’s website and 
was sent to the New York Times, the New York Daily News and the Brooklyn Daily.  Five 
Trustees were present at the beginning of the meeting, representing a quorum. 

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 
at the beginning of the meeting:  

James Ellsworth 

Marion Leydier 

Michael Brown 

The following Trustee was present at 245 Bent Street, Office 210, Cambridge, MA 02139 
and was linked by videoconference: 

Caleb Hurst-Hiller 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked 
by videoconference: 

Aryn E. Bowman 

Also in attendance at the invitation of the Board were Joshua Beauregard, Jeannette 
Braun, Casey Burns, Chris Doscher, Kenneth Baum, Heather Blumberg, and Michelle Rumph. 
Natasha Coates, a parent of a Unity Prep student, was also in attendance of the meeting.  Jake 
Elghanayan, a Trustee, joined the meeting through videoconference but was not counted for 
quorum or voting purposes. 

Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting 
was to consider the items set forth on the agenda previously distributed to the Trustees. 

Minutes of Prior Meeting 

The Trustees discussed and considered approval of the minutes of the February 1, 2017 
meeting of the Board that were previously circulated to the Trustees. The Trustees present 
unanimously adopted the following resolution: 

RESOLVED, that the February 1, 2017 Board meeting minutes be, and hereby are, 
approved. 



 

 

 

 

 

 

 

 

 

 

 

Matter Concerning Mr. Amoo 

Mr. Ellsworth led a discussion surrounding a matter concerning Mr. Amoo. Mr. 
Ellsworth read a letter from Mr. Amoo regarding his absence from Board meetings, a copy of 
which was previously provided to the Trustees. The Trustees present unanimously adopted the 
following resolution: 

RESOLVED, that Mr. Amoo’s absence be, and hereby is, approved.  

2016-2017 Salary of the Head of School 

Mr. Ellsworth led a discussion regarding a proposed increase in the 2016-2017 salary of 
the head of school. He proposed to approve the salary increase on the terms discussed at the 
meeting. The Trustees present unanimously adopted the following resolution: 

RESOLVED, that the increase in the 2016-2017 salary of the head of school be, and 
hereby is, approved on the terms presented to the Trustees. 

Kabir Ahuja and Ashley Cotton joined the meeting at the School. 

Other Matters 

Mr. Beauregard led a discussion on follow-up items from the prior meeting. 

Mr. Beauregard led a discussion on 2016-17 Annual School-wide Goals and Key 
Benchmarks. 

Ms. Blumberg led a discussion regarding updates from the Audit and Finance Committee. 

Ms. Bowman discussed updates from the Student and Learning Committee’s meeting. 

Mr. Amoo joined the meeting at the School. 

Mr. Beauregard led a discussion regarding updates to the 2016-17 Action Plan. 

Mr. Beauregard, Mr. Ellsworth and Ms. Cotton led a discussion regarding updates from 
the Development and Facilities Committee. 

Review of NYSED Performance Framework 

Mr. Beauregard led a discussion on the NYSED Performance Framework and how they 
are linked to the school goals. 

Discussion of Relevant School Events for BOT Participation in 2016-17 

Mr. Beauregard led a discussion of relevant school events for Board participation in 
2016-17 based on a previously circulated calendar. 

Preview of Agenda Items for Next Meeting 

Mr. Beauregard led a discussion previewing agenda items for the next Board meeting. 

Associate Board 

Mr. Brown led a discussion with updates from the Associate Board. 

Public Comment 

Ms. Coates asked questions of the Board and School leadership team, which the Trustees 
and Mr. Beauregard discussed. 



 

 

__________________________   
 

There being no further business to come before the Board, upon motion duly made and 
seconded, the meeting adjourned at approximately 8:44 p.m., New York time.   

James Ellsworth 
Chairman 



 
 

 
 

 

 

 

 

 

MINUTES OF A MEETING 

OF THE BOARD OF TRUSTEES OF 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

HELD: April 5, 2017 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on April 5, 2017 commencing at 7:06 p.m., New York time.  
Eight Trustees were present at the beginning of the meeting, representing a quorum.  Notice of 
the meeting was duly given to all Trustees, was posted on the School’s website and was sent to 
the New York Times, the New York Daily News and the Brooklyn Daily.   

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 
at the beginning of the meeting:  

Carlyle Leach 

Kenneth Baum 

Michael Brown 

The following Trustee was present at 245 Bent Street, Office 210, Cambridge, MA 02139 
and was linked by videoconference: 

Caleb Hurst-Hiller 

The following Trustee was present at 2101 35th Ave, Oakland, CA 94601 and was linked 
by videoconference: 

Aryn E. Bowman 

The following Trustees were present at 387 Park Avenue South, New York, New York 
10016 at the beginning of the meeting:  

Jake Elghanayan 

James Ellsworth 

Marion Leydier 

Also in attendance at the invitation of the Board were Joshua Beauregard, Casey Burns, 
Hemanth Venkataraman, Chris Doscher, Sal Siddiqui, Heather Blumberg, and Michelle Rumph. 
Natasha Coates, a parent of a Unity Prep student, was also in attendance of the meeting, along 
with Schellie Hagan, a member of Community School District 13. 

Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting 
was to consider the items set forth on the agenda previously distributed to the Trustees. 



 

 

 

 

 

 

Minutes of Prior Meeting 

The Trustees discussed and considered approval of the minutes of the March 1, 2017 
meeting of the Board that were previously circulated to the Trustees. The Trustees present 
unanimously adopted the following resolution: 

RESOLVED, that the March 1, 2017 Board meeting minutes be, and hereby are, 
approved. 

Kenneth Baum’s Student Learning Committee Membership 

Mr. Beauregard led a discussion considering the election of Mr. Baum to the Student 
Learning Committee of the Board of Trustees. The Trustees unanimously adopted the following 
resolution: 

RESOLVED, that Mr. Baum be, and hereby is, elected to the Student Learning 
Committee until his or her successor has been duly chosen and qualified, or until Mr. Baum’s 
earlier incapacity, death, resignation or removal. 

Other Matters 

Mr. Beauregard notified the Trustees that the NYSED Board of Regents approved 
Kenneth Baum’s application to serve as a Trustee. 

Mr. Beauregard led a discussion concerning an immaterial charter revision proposal dated 
January 20, 2016. 

Mr. Beauregard led a discussion regarding follow-up items from the prior meeting.  

Mr. Kabir Ahuja joined the Board meeting from 387 Park Avenue South, New York, 
New York 10016 at 7:16pm, and was linked via videoconference. 

Mr. Beauregard led a discussion regarding 2016-17 Annual School-wide Goals and Key 
Benchmarks, including the Science Interim Assessment. 

Ms. Blumberg led a discussion regarding updates from the Audit & Finance Committee, 
including enrollment. 

Mr. Ahuja led a discussion regarding updates from the Student Learning Committee. 

Mr. Beauregard led a discussion regarding updates to the 2016-17 Action Plan. 

Mr. Beauregard led a discussion regarding updates to Development & Facilities. Schellie 
Hagan, a resident of Community School District 13, discussed the meeting of the City of New 
York Community Board No. 2 to consider the School’s application for variances with respect to 
the School’s high school location, which occurred on April 4, 2017. 

Strategic Plan 

Mr. Beauregard led a discussion of the Strategic Plan. 

Relevant Events for Board of Trustees Participation in 2016-17 



 

 

 
 

 

 

__________________________   
 

Mr. Beauregard led a discussion of relevant school events for Board of Trustees 
participation in the current school year. 

Preview of Agenda Items for Next Meeting 

Mr. Beauregard previewed items for the next Board of Trustees meeting, scheduled for 
May 3, 2017. 

Associate Board 

Mr. Venkataraman highlighted the Associate Board’s support in connection with the 
School’s Saturday math tutoring program. 

Public Comment  

Ms. Coates and the Trustees and members of the School leadership team discussed 
questions raised by Ms. Coates. 

There being no further business to come before the Board, upon motion duly made and 
seconded, the meeting adjourned at approximately 8:44 p.m., New York time.   

James Ellsworth 
Chairman 



 
 

 
 

 

  

  

   

  

  
  

  
  

  

   
 

 

 

 

 

 

 

 

   
 

 

  
  

  
 

  
 

 
 

 

MINUTES OF A MEETING 

OF THE BOARD OF TRUSTEES OF 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

HELD: May 3, 2017 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on May 3, 2017 commencing at 7:10 p.m., New York time.  
Seven Trustees were present at the beginning of the meeting, representing a quorum.  Notice of 
the meeting was duly given to all Trustees, was posted on the School’s website and was sent to 
the New York Times, the New York Daily News and the Brooklyn Daily.  

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 
at the beginning of the meeting: 

Ashley Cotton 

Carlyle Leach 

James Ellsworth 

Kenneth Baum 

Michael Brown 

The following Trustee was present at 245 Bent Street, Office 210, Cambridge, MA 02139 
and was linked by videoconference: 

Caleb Hurst-Hiller 

The following Trustees was present at 14 West 14th Street, Apt. 8A, New York, NY 
10011 and was linked by videoconference: 

Kabir Ahuja 

Also in attendance at the invitation of the Board were Joshua Beauregard, Casey Burns, 
Hemanth Venkataraman, Sal Siddiqui, Chris Doscher, Heather Blumberg, and Michelle Rumph. 
Board member Franklin Amoo was present for the meeting via videoconference but did not 
count towards voting or quorum. 

Mr. Ellsworth called the meeting to order and indicated that the purpose of the meeting 
was to consider the items set forth on the agenda previously distributed to the Trustees. 

Minutes of Prior Meeting 

The Trustees discussed and considered approval of the minutes of the April 5, 2017 
meeting of the Board that were previously circulated to the Trustees. The Trustees present 
unanimously adopted the following resolution: 



  

 

     

  
 

   

  
 

   
 

 

 

 

  
  

 

   

 

     
  

 

  

 
 

 

__________________________   
 

 

RESOLVED, that the April 5, 2017 Board meeting minutes be, and hereby are, approved. 

Other Matters 

Mr. Beauregard led a discussion regarding follow-up items from the prior meeting. 

Mr. Beauregard and Mr. Ahuja led a discussion regarding 2016-17 Annual School-wide 
Goals and Key Benchmarks. 

Ms. Blumberg led a discussion regarding updates from the Audit & Finance Committee, 
including enrollment. 

Mr. Hurst-Hiller led a discussion regarding updates from the Student Learning 
Committee. 

Mr. Beauregard led a discussion regarding updates to the 2016-17 Action Plan. 

Ms. Cotton and Mr. Brown led a discussion regarding updates from the Development & 
Facilities Committee.  

Strategic Plan 

Mr. Beauregard led a discussion of the Strategic Plan. 

Relevant Events for Board of Trustees Participation in 2016-17 

Mr. Beauregard led a discussion of relevant school events for Board of Trustees 
participation in the current school year, including the Athletics Banquet, Dance Showcase, Club 
Showcase, and Roundtable Presentations. 

Preview of Agenda Items for Next Meeting 

Mr. Beauregard previewed items for the next Board of Trustees meeting, scheduled for 
June 7, 2017. 

Associate Board 

Mr. Siddiqui highlighted the Associate Board’s support in connection with the School’s 
Saturday math tutoring program and the upcoming fundraising trivia event. 

Public Comment 

There was no public comment. 

There being no further business to come before the Board, upon motion duly made and 
seconded, the meeting adjourned at approximately 8:36 p.m., New York time.   

James Ellsworth 
Chairman 



 
 

 
 

 

  

  

   

   
  

   
  

 

 
 

 

 

 

 

 
 

 

 

  
 

  

   
  

 
 

 

 

MINUTES OF A MEETING 

OF THE BOARD OF TRUSTEES OF 

UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

HELD: June 7, 2017 

A meeting of the Board of Trustees (the “Board”) of Unity Preparatory Charter School of 
Brooklyn (the “School”), was held on June 7, 2017 commencing at 7:21 p.m., New York time.  
Six Trustees were present at the beginning of the meeting, representing a quorum.  Notice of the 
meeting was duly given to all Trustees, was posted on the School’s website and was sent to the 
New York Times, the New York Daily News and the Brooklyn Daily.  

The following Trustees were present at 432 Monroe Street, Brooklyn, New York 11221 
at the beginning of the meeting: 

Carlyle Leach 

Franklin Amoo 

Kenneth Baum 

Michael Brown 

The following Trustees was present at 387 Park Avenue South, New York, NY 10016 
and were linked by videoconference: 

Jake Elghanayan 

Kabir Ahuja 

Also in attendance at 432 Monroe Street at the invitation of the Board were Joshua 
Beauregard, Casey Burns, Hemanth Venkataraman, Chris Doscher, Heather Blumberg, and 
Michelle Rumph.  Also in attendance at 387 Park Avenue South at the invitation of the Board 
were Sal Siddiqui, Jeannette Braun and Charlotte Hopkinson.  Board member James Ellsworth 
attended the meeting through videoconference but did not count towards voting or quorum. 

Mr. Leach called the meeting to order and indicated that the purpose of the meeting was 
to consider the items set forth on the agenda previously distributed to the Trustees. 

Minutes of Prior Meeting 

The Trustees discussed and considered approval of the minutes of the May 3, 2017 
meeting of the Board that were previously circulated to the Trustees. The Trustees present 
unanimously adopted the following resolution: 

RESOLVED, that the May 3, 2017 Board meeting minutes be, and hereby are, approved. 



 

 
  

  
   

 

 

 
  

 
 

 

 

 
   

   

  
  
  

  

  

 
 

 

 
   

  
  

  

Non-material Revisions to Charter as Approved by New York State Education Department on 
January 20, 2017 

Mr. Beauregard led a discussion regarding non-material revisions to the School’s Charter. 
The Trustees present unanimously adopted the following resolution: 

RESOLVED, that the non-material revisions to the School’s Charter as approved by the 
New York State Education Department on January 20, 2017 be, and hereby are, approved.  

Marion Leydier, a Trustee, joined the meeting at 387 Park Avenue South, New York, NY 
10016. 

2017-18 Budget 

Mr. Beauregard and Ms. Blumberg led a discussion regarding the School’s proposed 
2017-18 budget. The Trustees present unanimously adopted the following resolution: 

RESOLVED, that the proposed budget for the School’s 2017-18 fiscal year as submitted 
to the Trustees as the “conservative” budget based on current enrollment estimates be, and 
hereby is, approved. 

Amendments to Financial Policies and Procedures Manual 

Mr. Beauregard and Ms. Blumberg led a discussion regarding the proposed amendments 
to the School’s Financial Policies and Procedures Manual, referencing a previously circulated 
draft. The Trustees present unanimously adopted the following resolution: 

RESOLVED, that the amendments to the School’s Financial Policies and Procedures 
Manual as presented to the Board be, and hereby are, approved, subject to comments from the 
Trustees provided to Ms. Blumberg following the meeting. 

Renewal of Employee Benefit Plans and Property-Casualty Insurance policy 

Mr. Doscher led a discussion regarding the upcoming renewal of the School’s employee 
benefit plans. Because the materials were not provided to The Trustees in advance of the 
meeting, the Trustees present decided to further consider the renewals at a future executive 
committee meeting to be scheduled once materials are available. 

Renewal of Contract with Charter School Business Management (CSBM) 

Ms. Blumberg recused herself from the meeting.  Mr. Beauregard led a discussion 
regarding the renewal of the School’s contract with its financial consultant, CSBM, a draft of 
which was previously circulated to the Trustees, and the duration of the proposed renewal. The 
Trustees present unanimously adopted the following resolution: 

RESOLVED, that the engagement of CSBM as the School’s financial consultant be, and 
hereby is, renewed, and that the proposed three-year contract with CSBM be, and hereby is, 



  
  

 

  
    

 

 
  

 

  
   

 

  
 

   
 

  

   
   

   
 

 

  

  

  

  

  

 

 

   
  

approved, subject to comments from the Trustees provided to Mr. Beauregard following the 
meeting. 

2017-2018 Board of Trustees Meeting Schedule 

Mr. Beauregard led a discussion regarding the proposed Board of Trustees meeting 
schedule for the 2017-18 fiscal year. The Trustees present unanimously adopted the following 
resolution: 

RESOLVED, that the proposed Board of Trustees meeting schedule for the School’s 
2017-18 fiscal year be, and hereby is, approved. 

Re-election of James Ellsworth to the Board of Trustees with a Three-year Term 

Mr. Leach led a discussion regarding the proposed re-election of James Ellsworth to the 
Board of Trustees with a three-year term. The Trustees present unanimously adopted the 
following resolution: 

RESOLVED, that James Ellsworth be, and hereby is, elected to the Board of Trustees for 
a term that shall expire upon (i) the later of the School’s 2020 Annual Meeting and such time as 
such Trustee’s successor has been duly chosen and qualified, or (ii) such Trustee’s earlier 
incapacity, death, resignation or removal. 

Appointment of Officers to the Board of Trustees 

Mr. Leach led a discussion regarding the appointment of officers to the Board of 
Trustees. The Trustees present unanimously adopted the following resolution: 

RESOLVED, that each of the individuals set forth below be, and hereby is, elected as an 
officer of the Board of Trustees in the position set forth opposite such person’s name for a term 
that shall expire upon (i) the later of the School’s 2018 Annual Meeting and such time as such 
Trustee’s successor has been duly chosen and qualified, or (ii) such Trustee’s earlier incapacity, 
death, resignation or removal. 

Name Position 

James Ellsworth Chairperson 

Carlyle Leach Vice Chairperson 

Ashley Cotton Secretary 

Jake Elghanayan Treasurer 

Consideration of Board of Trustees Committee Membership 

Mr. Leach led a discussion regarding changes to the membership of the committees of the 
Board of Trustees. The Trustees present unanimously adopted the following committee changes: 



 
   

 

 
   

    

 

 
 

  
 

 

     

  
 

  

  
 

 
  

    
 

   
 

 

 

RESOLVED, that each of Kabir Ahuja, Kenneth Baum, Michael Brown, Ashley Cotton, 
Jake Elghanayan, James Ellsworth, Carlyle Leach and Marion Leydier  be, and hereby is, elected 
to the Executive Committee until his or her successor has been duly chosen and qualified, or 
until such individual’s earlier incapacity, death, resignation or removal. 

RESOLVED, that each of Kabir Ahuja, Franklin Amoo, Jake Elghanayan and Marion 
Leydier be, and hereby is, elected to the Audit & Finance Committee until his or her successor 
has been duly chosen and qualified, or until such individual’s earlier incapacity, death, 
resignation or removal.  

RESOLVED, that each of Kabir Ahuja, Kenneth Baum, Aryn Bowman, Caleb Hurst-
Hiller and Carlyle Leach be, and hereby is, elected to the Student Learning Committee until his 
or her successor has been duly chosen and qualified, or until such individual’s earlier incapacity, 
death, resignation or removal.  

RESOLVED, that each of Franklin Amoo, Ashley Cotton, Jake Elghanayan, Michael 
Brown and James Ellsworth be, and hereby is, elected to the Development & Finance Committee 
until his or her successor has been duly chosen and qualified, or until such individual’s earlier 
incapacity, death, resignation or removal. 

Other Matters 

Mr. Beauregard led a discussion regarding follow-up items from the prior meeting. 

Mr. Beauregard led a discussion regarding 2016-17 Annual School-wide Goals and Key 
Benchmarks. 

Ms. Blumberg led a discussion regarding updates from the Audit & Finance Committee, 
including enrollment. 

Mr. Beauregard led a discussion regarding updates from the Student Learning 
Committee. 

Mr. Beauregard led a discussion regarding updates to the 2016-17 Action Plan. 

Mr. Elghanayan led a discussion regarding updates from the Development & Facilities 
Committee. 

Conflicts of Interest Review – Conduct Review of Article VIII of Conflict of Interest Policy and 
Reminder to Submit Annual Conflicts Statement 

Mr. Beauregard led a discussion regarding the School’s Conflicts of Interest Policy and 
reminded Trustees to submit their annual conflicts statement. 

Strategic Plan 

Mr. Beauregard led a discussion of the School’s Strategic Plan. 



 

  
  

 

  

 

  
 

  
 

   
 

  

 

 
 

 

__________________________   
 
 

Relevant Events for Board of Trustees Participation in 2016-17 

Mr. Beauregard led a discussion of relevant school events for Board of Trustees 
participation in the current school year, including the Athletics Banquet, Dance Showcase, Club 
Showcase, and Roundtable Presentations. 

Preview of Agenda Items for Next Meeting 

Mr. Beauregard previewed items for the next Board of Trustees meeting, scheduled for 
July 12, 2017. 

Associate Board 

Mr. Siddiqui highlighted the success of the Associate Board’s fundraiser and tutoring for 
high school students. 

Development Consulting by CCS Fundraising 

Mr. Brown led a discussion regarding the School’s proposed retention of CCS 
Fundraising for development consulting services, with terms described in a proposal that was 
previously circulated to the Trustees. The Trustees present unanimously adopted the following 
resolution: 

RESOLVED, that the retention of Community Counselling Service Co., LLC be, and 
hereby is, approved to provide the School development consulting services for an aggregate fee 
not to exceed $30,000.  

Public Comment 

There was no public comment. 

There being no further business to come before the Board, upon motion duly made and 
seconded, the meeting adjourned at approximately 9:07 p.m., New York time.   

Carlyle Leach 
Vice Chairman 
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CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ789;B9;7<8 
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MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 
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UJB9R79<8 

\ 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

MNO MNO 
XHJIGI?GDFGI3E XHJIGI?GDFGDD? 
WD?IGIDG?JDGJQ@GE TEAFDGEHJ89<9<B 
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WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

:8 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 
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BCJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JSMEJFDEJGEJ@DEHJED
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Board of Trustees 

Head of School 

US Principal 

US Dean of 
Studentss 

US teachers 

US Learning
Specialists 

LS Principal 

LS Dean of 
Students 

ELA 
CAL/Coach/LLI

Leader 

LS ELA teachers Lead Reading
Interventionist 

Reading
interventionists 

Science CAL 

LS Science 
teachers 

LS Principal 

Math CAL/Coach 

LS Math teachers 

LS History &
Enrichment 
CAL/Coach 

LS History and 
Enrich. teachers 

LS Lead Learning
Specialist/Coach 

LS Learning
Specialists 

Director of 
Operations 

LS Ops Manager 

Ops Coordinator 

LS Admin. 
Assistant 

LS Aide 

US Operations
Coordinator 

US Aide 

Coordinator of 
Special Projects 

Director of 
Support Services 

US Social Worker 

LS Counselor 

ELL Specialist 

Speech 

Other External 
Services 

Chief of Staff 

Community
Service 

Coordinator 

Clubs Facilitators 

YES Coordinator 

Athletic 
Director/PE

Teacher 

US PE teacher 

Dance teacher 



Weekly School Hours

           

   

       

      

  

 

                

 

 

     

     

 

      

   

   

     

      
     

          

   

    

     

   

     

   

   

    

         

    

     

     

   

     

    

  

     

   

     

      

      

     

     

       

   

     

   

    

      

    

         

   

     

   

      

2017-18 Academic Calendar for Middle School Families 
UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN 

July 

M T W T F 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31 

August 

M T W T F 

1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 31 

September 

M T W T F 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

October 

2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 31 
7/4: No school/Independence Day 

7/5 - 7/27 : Summer Academy 

November 

M T W T F 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 

11/21: End of Tri-1; Student early dismissal 

11/22-11/24: No school/Thanksgiving Break 

March 

M T W T F 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

3/16: End of Tri-II; Student early dismissal 

3/28 - 3/29: Family Conferences 

8/28-8/29: 6th Grade Orientation 

8/30: New 7th and 8th Grade Orientation 

December 

M T W T F 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

12/4 - 12/5: Interim Assessments 

12/6 - 12/7: Family Conferences 

12/15: No school for students/Staff Only 

12/22: Student early dismissal 

12/25 - 1/1: No school/Winter Break 

April 

M T W T F 

2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 

4/2 - 4/6: No school/Spring Break 

4/11 - 4/13: ELA State Exam 

4/9 - 5/18: NYSESLAT 

KEY 

First and Last Day of School 

End of Trimester 

No School 

Assessment Dates 

Student Orientation 

Family Conferences 

9/1 & 9/4: No school/Labor Day 

9/5: No school for students/Staff only 

9/6: First day of school 

9/28: Curriculum Night, 6-7:30pm 

9/29: No school for students/Staff only 

January 

M T W T F 

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29 30 31 

12/25 - 1/1: No school/Winter Break 

1/2: No school for students/Staff only 

1/3: Students return 

1/15: No school/MLK Day 

1/29 - 1/30: ELA Mock Exam 

May 

M T W T F 

1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 31 

5/1 - 5/3: Math State Exam 

5/4: Field Day, Student early dismissal 

5/7 - 5/11: Spirit Week 

5/10 - 5/11: Grade-level field trips 

5/23 - 6/1: 8th Grade Science Practical Exam 

5/28: No school/Memorial Day 

10/9: No school/Columbus Day 

10/17 - 10/19: Interim Assessments 

10/27: No school for students/Staff only 

February 

M T W T F 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 

2/5 - 2/6: Math Mock Exam 

2/16: No school for students/Staff only 

2/19 - 2/23: No school/Mid-Winter Break 

June 

M T W T F 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

6/4: 8th Grade Science Written Exam 

6/15: End of Tri-III 

6/18 - 6/21: Roundtable presentations 

6/22: End of year field trip 

6/25: Make-up Roundtable presentations 

6/26: 8th grade graduation/dance 

6/27: No school for students/Staff only 

Weekly Middle School Hours for Students 
Monday, Tuesday, & Thursday: 7:30am - 4:30pm
 

Wednesday: 7:30am - 1:15pm
 

Friday: 7:30am - 3:35pm
 

Please see our website, http://www.unityprep.org, for calendar updates and further details on our 2017-2018 school calendar. 

http:http://www.unityprep.org
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