
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ6789:896;<J=J>F?GJ@AHFGEHIJ6<86;896;< 

UDEF?EJ6EJFH7.?EHJGJFGJ8I@JK.DDJFEEHJGIJEIGADEGEJGJ.?JEI7EDJAF4EJB.FED@H.F4J?.4FFG@DE?LJ6EHIDEJFDDJIHJGJE 

IGJEDJGF?9?JF??.4FEHJGIJ8I@J68J8I@DJF@GJID.1EDJFDEJ7.?.6DEJIFJ8I@DJGF?9JAF4E2J:J.DEJEIGADEG.F4JGJ.?JGF?9/ 
ADEF?EJEF?@DEJGJFGJ8I@J?EDEEGJGJEJEIDDEEGJF@GJID.1EDJhTiJORJjkFYJlmnJomKpqJIDJ8I@JGF8JFIGJ6EJF??.4FEH 

GJEJEIDDEEGJGF?9?2 

T\JLW]^^_J`abE MNOPQRCOSTJURQUJCCJVWRJTWMNXJYQNJBCMNTJSRMCSQQCL 

BCEDEEGJFFGEJHDIGJGJEJHDIAJHIKFJGEF@L 

c\JW]adeEdJafe]^dQgEdJhaiJOR CMNT03@GJID.1EHJCJFDGEDJCEJIID 
jkFYJlmGNnJomKpq 

BVIDJGEEJF.EFDJDEF?IF?/JADEF?EJDE0?EDEEG 
F@GJID.1EDJFFGEJHDIGJGJEJHDIAJHIKF 

GEF@L2 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` RIEJE?GED 

VK\JLW]^^_JQ`X^dbaeQ^` 

UROY3RTJ3;;RQCC U<WNQJNMY=QR V3>JNMY=QR QY3O>J3;;RQCC 

;956J>F9EJ37E  
RIEJE?GED/JNTJ;?7;J 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CIFGFEGJNFGE QHKFDHJCF7FD.ED 

S.GDE OFGED.G0JUDE?.HEFG 

QGED4EFE8JUJIFEJN@G6EDJBNNN0NNN0 
 NNNNL 

Y\JLW]^^_JYEZJarrdELLJhfd_q KKK2@ADEADIEJE?GED2ID4 

R\JraeEJ^XJQ`QeQa_JW]adeEd 69896;6 

[\JraeEJXQdLeJ^ZE`ErJX^d 65896;6 

Q`LedfWeQ^` 

12324
 

http://www.upreprochester.org/
http:QHKFDHJCF7FD.ED
mailto:F@GJID.1EDJFFGEJHDIGJGJEJHDIAJHIKF
mailto:CMNT03@GJID.1EHJCJFDGEDJCEJIID
mailto:ADEF?EJEF?@DEJGJFGJ8I@J?EDEEGJGJEJEIDDEEGJF@GJID.1EDJhTiJORJjkFYJlmnJomKpqJIDJ8I@JGF8JFIGJ6EJF??.4FEH
mailto:IGJEDJGF?9?JF??.4FEHJGIJ8I@J68J8I@DJF@GJID.1EDJFDEJ7.?.6DEJIFJ8I@DJGF?9JAF4E2J:J.DEJEIGADEG.F4JGJ.?JGF?9
mailto:UDEF?EJ6EJFH7.?EHJGJFGJ8I@JK.DDJFEEHJGIJEIGADEGEJGJ.?JEI7EDJAF4EJB.FED@H.F4J?.4FFG@DE?LJ6EHIDEJFDDJIHJGJE


U\Je^ea_JE`d^__bE`eJ^`Jjf`E J:K 

lmnJomKp 

^\J[darELJLEd_ErJQ`JLW]^^_J`EadJomKabKp 

CJEE9JFDDJGJFGJFAAD8 

XDFHE?JCED7EH K/J</J5/J;6/J;;/J;9 

\K\Jr^ELJe]EJLW]^^_ NI 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`] 

J 

PK\JXaWQ_QeQEL 

;IE?JGJEJ?EJIIDJGF.FGF.FJIDJIAEDFGEJG@DG.ADEJ?.GE?O 

NI/JL@?GJIFEJ?.GE2 

Po\JLW]^^_JLQeEL 

UDEF?EJD.?GJGJEJ?.GE?JKJEDEJGJEJ?EJIIDJK.DDJIAEDFGEJHIDJGJEJ@AEIG.F4J?EJIIDJ8EFD2 

C.GEJ; 
B?FGE 
F? 
AD.GFD8 
?.GEL 

C.GEJ9 

C.GEJJ 

UJ8?.EFD 
3HHDE?? 

;956J>F9E 
37E 
RIEJE?GED/
NTJ;?7;J 

UJIFE 
N@G6ED 

;.?GD.EG8CC; 

RIEJE?GED 

XDFHE? 
CED7EHJFG 
C.GEJBP0:/J705/
EGE2L 

K0;9 

REEE.7E? 
REFGFD 
3??.?GFFEE 

NI 

REFGFD 
3??.?GFFEE 
HIDJ:J.EJ 
XDFHE?JBKD.GE 
N83J.H 
FAAD.EF6DEL 

F8F 

52324
 

http:XDFHE?JBKD.GE
http:HIDJ:J.EJ
mailto:UDEF?EJD.?GJGJEJ?.GE?JKJEDEJGJEJ?EJIIDJK.DDJIAEDFGEJHIDJGJEJ@AEIG.F4J?EJIIDJ8EFD2
mailto:NI/JL@?GJIFEJ?.GE2
mailto:IE?JGJEJ?EJIIDJGF.FGF.FJIDJIAEDFGEJG@DG.ADEJ?.GE?O


PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
 

NFGE :ID9JUJIFE 3DGEDFFGEJUJIFE QGF.DJ3HHDE?? 

CEJIID
 
>EFHED
 

WAEDFG. 
IFFD 
>EFHED 

CIGAD.F 
FEE 
CIFGFEG 

CIGADF. 
FG 
CIFGFEG 

;3C3 
CIIDH.F 
FGID 

SK\JaHYJTFIJiUGYiJUFJMObPOMTGYV NI 

icTMY]JQRJIYinJcPYTiYJcHOMYYVJGO 

GNYJFYdGJekYiGUOF\ 

QXJ_^WaeErJQ`JZdQ_aeEJLZaWEJQ`J``WJ^dJrQLedQWeLJ^feLQrEJ``W 

Sl\JfcPOTVJTJMkHHYFGJWYHGURUMTGYJORJ^MMkcTFMIJhW^^qJROHJYTMNJiMNOOPJiUGYJGNTG 
UiJPOMTGYVJUFJcHUXTGYJicTMYJUFJ``WJOHJPOMTGYVJOkGiUVYJORJ``W\JEdMYcGJROHJiMNOOPiJUF 

VUiGHUMGJicTMYJhMObPOMTGUOFJicTMYqnJiMNOOPJSkiGJcHOXUVYJTJMOcIJORJGNYJTFFkTPJRUHY 

UFicYMGUOFJHYcOHG\ 

LUGYJKJWYHGURUMTGYJORJ^MMkcTFMIJhW^^q 

JGGA?I88F8?EH0E?I0DEAIDG?2HD@.HDE7.EK2EIG8DE?A8;K96K;9<88VUS>C7HP88 

LUGYJKJXUHYJQFicYMGUOFJdYcOHG 

JGGA?I88F8?EH0E?I0DEAIDG?2HD@.HDE7.EK2EIG8DE?A8;K96K;9<8F=QGGRS3PM8 

LUGYJoJWYHGURUMTGYJORJ^MMkcTFMI 

BNIJDE?AIF?EL 

62324
 

https://nysed-cso-reports.fluidreview.com/resp/17207128/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17207128/nBJtmqxAKU/


LUGYJoJXUHYJQFicYMGUOFJdYcOHG 

BNIJDE?AIF?EL 

LUGYJlJWYHGURUMTGYJORJ^MMkcTFMI 

BNIJDE?AIF?EL 

LUGYJlJXUHYJQFicYMGUOFJdYcOHG 

BNIJDE?AIF?EL 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO NI 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY 

omKabKpJiMNOOPJIYTH]JhZPYTiY 

UFMPkVYJTccHOXYVJOHJcYFVUF[ 

STGYHUTPJTFVJFOFbSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

O\J`TSYJTFVJZOiUGUOFJOR QHKFDHJCF7FD.ED 
QFVUXUVkTPhiqJYNOJWOScPYGYVJGNUi 

aFFkTPJdYcOHG\ 

c\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOVJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOScPUTFMYJVUGNJTPPJTicYMGiJORJUGiJMNTHGYHnJTFVJVUGNJTPPJcYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTVinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJcTHG 
ORJGNUiJHYcOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYcHYiYFGYVnJGNTGJVUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

TE? 

72324
 

http:QHKFDHJCF7FD.ED


LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP
 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY 96;<86K8J; 

eNTF\JIOk\ 

42324
 













CERTIFICATE NO.: 83947

CITY OF ROCHESTER
LEGAL USE: CHAR TER SCHOOL

CASE NO.: 543253
PERMIT: 1126218
SBL NO: 0905 9000020140000000

CERTIFICATE OF OCCUPANCY
[PARTIAL]

PROPERTYLOCATIOIV: 1290 LAKEAV

This is to certify that the above property may be legally occupied in the
following manner:
TYPE 2B & 5, THREE STORIES
PHASE 1 ONLY: CLASSROOMS ON TOP FLOOR;
ADMINISTRATIVE OFFICE AREA;
EXIT STAIRS;
KITCHEN AND DINING HALL

This Certificate is issued and based on the application made by;
RAY TESTA, O WNER’S AGENT], ONAUGUST 26, 2013

The Certificate of Occupancy remains in effect from the date of issuance
until the expiration date noted above, unless sooner terminated by the
occurrence of any of the events enumerated in Section 90-16A(2) of the
City Code and must be renewed, if applicable, no later than the expiration
date of this Certificate.

This is to certify that the above property conforms to issued building
permits and substantially conforms with the requirements of the following
codes of the City of Rochester; Zoning Ordinance, Building Code, Property
Code, and, where applicable, the N.Y.S Multiple Residency Law.

CODE COMPLIANCE COORDINATOR )

NOTICE AND DISCLAIMER
PROPERTY INSPECTIONS ARE VISUAL AND NON-DESTRUCTIVE ONLY AND ARE NOT INTENDED TO PROVIDE INFORMATION CONCERNING POSSIBLEHIDDEN DEFECTS WITHIN OR BEHIND WALLS.CEILINGS,PARTITIONS OR FLOORS. IN ADDITION, THE CITY MAKES NO REPRESENTATION,CERTIFICATIONOR GUARANTEE TO ANY PERSON OR ENTITY, AND ASSUMES NO LIABILITY FOR REAL OR CLAIMED FAILURE TO OBSERVE OR CITE ANY DEFECTS.WHETHER HIDDEN OR OBVIOUS. IN CONJUNCTION WITH ANY INSPECTION REQUISITE FOR ISSUANCE OF A CERTIFICATE OF OCCUPANCY. PROPERTYINSPECTIONS MAY RESULT IN CERTAIN DEFICIENCES BEING NOTED BUT NOT CITED AS VIOLATIONS BASED ON THEIR CATEGORIZATION AS MINOR INNATURE. CITY INSPECTIONS ARE DONE TO PROMOTE THE HEALTH, SAFETY AND WELFARE OF THE PUBLIC AS A WHOLE. BY ENHANCING THE CITYSHOUSING STOCK AND RESIDENTIAL NEIGHBORHOODS.

LENDERS AND PURCKASERS ARE STRONGLY ENCOURAGED TO CONSULT INDEPENDENT INSPECTORS.
EEO EmployerlHandicapped
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
�



     

      

      

 
  
 
 
 

 
  

  

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

University Preparatory Charter School for Young Men
�

SCHOOL 
Name: University Preparatory Charter School for Young Men 

CONTACT INFORMATION 
Contact Name: Joseph Munnp 
Contact Title: President 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 75 
TOTAL ENROLLMENT = 435 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 435 0 435 0 435 0 435 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District ROCHESTER CITY SD 435 435 435 435 
SECONDARY District (Select from drop-down list) → 

Page 



4

Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

      

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
75 75 75 75 60 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

UNIVERSITY FOR YOUNG MEN

("FTE")

      

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

PREPARATORY CHARTER SCHOOL UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 6.5 6.5 6.5 6.5 
Deans, Directors & Coordinators Deans, Directors & Coordinators 6.0 6.0 6.0 6.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 3.0 3.0 3.0 3.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 17.5 0.0 17.5 0.0 17.5 0.0 17.5 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 27.0 27.0 27.0 27.0 
Teachers - SPED Teachers - SPED 8.0 8.0 8.0 8.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 16.0 16.0 16.0 16.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 53.0 0.0 53.0 0.0 53.0 0.0 53.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 4.0 4.0 4.0 4.0 
Security Security 3.0 3.0 3.0 3.0 
Other Other 3.0 3.0 3.0 3.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 10.0 0.0 10.0 0.0 10.0 0.0 10.0 0.0 

0.0 80.5 0.0 80.5 0.0 80.5 0.0 80.5 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

UNIVERSITY FOR YOUNG MEN

("FTE")

       
    

  

  

  

      

      

         

  

  

  

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

PREPARATORY CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.

Page 11 of 64 

      
   

 
 

 
  

                 

 

 
 
 

                   
                         

     
  

       
     

  
  

      

   

    

   
  

 
   

    

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,488,135 - - 1,754,802 - - 1,888,802 
Total Expenses - 1,710,571 - - 1,651,811 - - 1,710,571 
Net Income - (222,436) - - 102,991 - - 178,231 
Actual Student Enrollment - 435 - - 435 - - 435 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

ROCHESTER CITY SD 1,488,135 - - 1,488,135 - - 1,488,135 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,488,135 - - 1,488,135 - - 1,488,135 

Special Education Revenue - 166,667 - 166,667 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 1,488,135 - - 1,654,802 - - 1,654,802 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - 29,500 
Title I - - 100,000 
Title Funding - Other - - 4,500 
School Food Service (Free Lunch) - 100,000 - 100,000 
Grants 

13,684 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,684 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,488,135 - - 1,754,802 - - 1,888,802 
- 1,710,571 - - 1,651,811 - - 1,710,571 
- (222,436) - - 102,991 - - 178,231 
- 435 - - 435 - - 435 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - - - 100,000 - - 234,000 

- -
- -
- -
- -
- -
- -
- -
- -

- - - - - - - -

- 1,488,135 - - 1,754,802 - - 1,888,802 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 39,696 - 34,025 - 39,696 
Instructional Management  6.50 124,879 - 107,039 - 124,879 
Deans, Directors & Coordinators    6.00 90,764 - 77,797 - 90,764 
CFO / Director of Finance     - - -
Operation / Business Manager    1.00 12,889 - 11,048 - 12,889 
Administrative Staff  3.00 32,422 - 27,791 - 32,422 

TOTAL ADMINISTRATIVE STAFF   17.50 - 300,649 - - 257,700 - - 300,649 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   27.00 354,420 - 303,789 - 354,420 
Teachers - SPED   8.00 117,016 - 100,299 - 117,016 
Substitute Teachers  - - -
Teaching Assistants  - - -
Specialty Teachers  16.00 194,392 - 166,621 - 194,392 
Aides - - -
Therapists & Counselors   2.00 25,697 - 22,026 - 25,697 
Other - - -

TOTAL INSTRUCTIONAL  53.00 - 691,524 - - 592,735 - - 691,524 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 4.00 37,185 - 31,873 - 37,185 
Security 3.00 20,963 - 17,969 - 20,963 
Other 3.00 20,811 - 17,838 - 20,811 

TOTAL NON-INSTRUCTIONAL  10.00 - 78,959 - - 67,679 - - 78,959 

SUBTOTAL PERSONNEL SERVICE COSTS    80.50 - 1,071,133 - - 918,114 - - 1,071,133 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  127,818 - 109,559 - 127,818 
Fringe / Employee Benefits    192,370 - 164,888 - 192,370 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN       
Budget / Operating Plan    

2018-19 

Total Revenue  - 1,488,135 - - 1,754,802 - - 1,888,802 
Total Expenses  - 1,710,571 - - 1,651,811 - - 1,710,571 
Net Income  - (222,436) - - 102,991 - - 178,231 
Actual Student Enrollment   - 435 - - 435 - - 435 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

                 

 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,488,135 - - 1,754,802 - - 1,888,802 
- 1,710,571 - - 1,651,811 - - 1,710,571 
- (222,436) - - 102,991 - - 178,231 
- 435 - - 435 - - 435 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

80.50 

- 140,000 -
- 320,188 - - 414,447 - - 320,188 

- 1,391,321 - - 1,332,561 - - 1,391,321 

3,750 - 3,750 - 3,750 
1,250 - 1,250 - 1,250 

- -
- -

57,500 - 57,500 - 57,500 
3,000 - 3,000 - 3,000 

- -
- -

60,000 - 60,000 - 60,000 
- 125,500 - - 125,500 - - 125,500 
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- 1/1 - 3/31
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,488,135 - - 1,754,802 - - 1,888,802 
- 1,710,571 - - 1,651,811 - - 1,710,571 
- (222,436) - - 102,991 - - 178,231 
- 435 - - 435 - - 435 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

2,250 - 2,250 - 2,250 
- -
- -

10,000 - 10,000 - 10,000 
13,750 - 13,750 - 13,750 

5,000 - 5,000 - 5,000 
7,500 - 7,500 - 7,500 

10,000 - 10,000 - 10,000 
2,500 - 2,500 - 2,500 
7,500 - 7,500 - 7,500 
6,250 - 6,250 - 6,250 
5,000 - 5,000 - 5,000 

15,000 - 15,000 - 15,000 
5,000 - 5,000 - 5,000 

- -
2,500 - 2,500 - 2,500 

- -
1,000 - 1,000 - 1,000 

- -
50,250 - 50,250 - 50,250 

- 143,500 - - 143,500 - - 143,500 

19,000 - 19,000 - 19,000 
3,750 - 3,750 - 3,750 

- -
10,000 - 10,000 - 10,000 

- -
- -

17,500 - 17,500 - 17,500 
- 50,250 - - 50,250 - - 50,250 

- -
- -



- 1/1 - 3/31

 

 

      
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,710,571 - - 1,651,811 - - 1,710,571 

NET INCOME - (222,436) - - 102,991 - - 178,231 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,488,135 - - 1,754,802 - - 1,888,802 
Total Expenses - 1,710,571 - - 1,651,811 - - 1,710,571 
Net Income - (222,436) - - 102,991 - - 178,231 
Actual Student Enrollment - 435 - - 435 - - 435 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  435.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,488,135 - - 1,754,802 - - 1,888,802 
- 1,710,571 - - 1,651,811 - - 1,710,571 
- (222,436) - - 102,991 - - 178,231 
- 435 - - 435 - - 435 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 435 - - 435 - - 435 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 435 - - 435 - - 435 

- 3,421 - - 4,034 - - 4,342 

- 3,932 - - 3,797 - - 3,932 
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

      
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,888,802 -
- - 1,651,811 -
- - 236,991 -
- - 435 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 13,684 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,684 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,488,135 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,488,135 - -

- 166,667 -

- -
- -
- -

- -
- - 1,654,802 - -

- 29,500 -
- 100,000 -
- 4,500 -
- 100,000 -

of 64 



UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,888,802 - -
1,651,811 - -

236,991 - -
435 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 234,000 - -

- -
- -
- -
- -
- -
- -
- -
- -

- - - - -

- - 1,888,802 - -
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,888,802 - -
1,651,811 - -

236,991 - -
435 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
6.50 
6.00 

-
1.00 
3.00 

17.50 

27.00 
8.00 

-
-

16.00 
-

2.00 
-

53.00 

-
-

4.00 
3.00 
3.00 

10.00 

80.50 

- 34,025 -
- 107,039 -
- 77,797 -
- -
- 11,048 -
- 27,791 -

- - 257,700 - -

- 303,789 -
- 100,299 -
- -
- -
- 166,621 -
- -
- 22,026 -
- -

- - 592,735 - -

- -
- -
- 31,873 -
- 17,969 -
- 17,838 -

- - 67,679 - -

- - 918,114 - -

- 109,559 -
of - 164,888 -



UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,888,802 - -
1,651,811 - -

236,991 - -
435 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

80.50 

- 140,000 -
- - 414,447 - -

- - 1,332,561 - -

- 3,750 -
- 1,250 -
- -
- -
- 57,500 -
- 3,000 -
- -
- -
- 60,000 -

- - 125,500 - -
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Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,888,802 - -
1,651,811 - -

236,991 - -
435 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 2,250 -
- -
- -
- 10,000 -
- 13,750 -
- 5,000 -
- 7,500 -
- 10,000 -
- 2,500 -
- 7,500 -
- 6,250 -
- 5,000 -
- 15,000 -
- 5,000 -
- -
- 2,500 -
- -
- 1,000 -
- -
- 50,250 -

- - 143,500 - -

- 19,000 -
- 3,750 -
- -
- 10,000 -
- -
- -
- 17,500 -

- - 50,250 - -

- -
- -



UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
Budget / Operating Plan

2018-19

3rd

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

      
   

     

      
   

- - 1,651,811 - -

- - 236,991 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,888,802 - -
- - 1,651,811 - -
- - 236,991 - -
- - 435 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  435.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,888,802 - -
1,651,811 - -

236,991 - -
435 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 435 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 435 - -

- - 4,342 - -

- - 3,797 - -

Page 24 of 64 



      
   

 

 
 

 
 

  

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
ROCHESTER CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

13,684 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,684 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
�
Budget / Operating Plan 

7,020,541 
6,724,763 

295,778 

Original
�
Budget
�

5,952,540 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,952,540 

500,001 

-
-
-
-
-

6,452,541 

59,000 
200,000 

9,000 
300,000 

7,020,541 
6,724,763 

295,778 

Total Year
�

Revised
�
Budget
�

5,952,540 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,952,540 

500,001 

-
-
-
-
-

6,452,541 

59,000 
200,000 

9,000 
300,000 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

5,952,540 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,952,540 

500,001 

-
-
-
-
-

6,452,541 

59,000 
200,000 

9,000 
300,000 

7,020,541 
(6,724,763) 

295,778 

2018-19
�

7,020,541 
(6,724,763) 

295,778 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

5,952,540 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

5,952,540 

500,001 

-
-
-
-
-

6,452,541 

59,000 
200,000 

9,000 
300,000 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

568,000 568,000 - 568,000 568,000 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

7,020,541 7,020,541 - 7,020,541 7,020,541 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

7,020,541 7,020,541 - 7,020,541 7,020,541 
6,724,763 6,724,763 - (6,724,763) (6,724,763) 

295,778 295,778 - 295,778 295,778 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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147,441 147,441 - (147,441) (147,441) 
463,835 463,835 - (463,835) (463,835) 
337,122 337,122 - (337,122) (337,122) 

- - - - -
47,874 47,874 - (47,874) (47,874) 

120,426 120,426 - (120,426) (120,426) 
1,116,698 1,116,698 - (1,116,698) (1,116,698) 

1,316,418 1,316,418 - (1,316,418) (1,316,418) 
434,629 434,629 - (434,629) (434,629) 

- - - - -
- - - - -

722,026 722,026 - (722,026) (722,026) 
- - - - -

95,445 95,445 - (95,445) (95,445) 
- - - - -

2,568,518 2,568,518 - (2,568,518) (2,568,518) 

- - - - -
- - - - -

138,116 138,116 - (138,116) (138,116) 
77,864 77,864 - (77,864) (77,864) 
77,297 77,297 - (77,297) (77,297) 

293,277 293,277 - (293,277) (293,277) 

3,978,493 3,978,493 - (3,978,493) (3,978,493) 

474,754 474,754 - (474,754) (474,754) 
714,516 714,516 - (714,516) (714,516) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 6.50 
Deans, Directors & Coordinators 6.00 
CFO / Director of Finance -
Operation / Business Manager 1.00 
Administrative Staff 3.00 

TOTAL ADMINISTRATIVE STAFF 17.50 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 27.00 
Teachers - SPED 8.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 16.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 53.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 4.00 
Security 3.00 
Other 3.00 

TOTAL NON-INSTRUCTIONAL 10.00 

SUBTOTAL PERSONNEL SERVICE COSTS 80.50 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

7,020,541 7,020,541 - 7,020,541 7,020,541 
6,724,763 6,724,763 - (6,724,763) (6,724,763) 

295,778 295,778 - 295,778 295,778 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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280,000 280,000 - (280,000) (280,000) 
1,469,270 1,469,270 - (1,469,270) (1,469,270) 

5,447,763 5,447,763 - (5,447,763) (5,447,763) 

15,000 15,000 - (15,000) (15,000) 
5,000 5,000 - (5,000) (5,000) 

- - - - -
- - - - -

230,000 230,000 - (230,000) (230,000) 
12,000 12,000 - (12,000) (12,000) 

- - - - -
- - - - -

240,000 240,000 - (240,000) (240,000) 
502,000 502,000 - (502,000) (502,000) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    80.50 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN       
Budget / Operating Plan    

2018-19 

7,020,541 7,020,541 - 7,020,541 7,020,541 
6,724,763 6,724,763 - (6,724,763) (6,724,763) 

295,778 295,778 - 295,778 295,778 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

7,020,541 
6,724,763 

295,778 

Original
�
Budget
�

9,000 
-
-

40,000 
55,000 
20,000 
30,000 
40,000 
10,000 
30,000 
25,000 
20,000 
60,000 
20,000 

-
10,000 

-
4,000 

-
201,000 
574,000 

76,000 
15,000 

-
40,000 

-
-

70,000 
201,000 

-
-

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
�
Budget / Operating Plan 

7,020,541 
6,724,763 

295,778 

Total Year
�

Revised
�
Budget
�

9,000 
-
-

40,000 
55,000 
20,000 
30,000 
40,000 
10,000 
30,000 
25,000 
20,000 
60,000 
20,000 

-
10,000 

-
4,000 

-
201,000 
574,000 

76,000 
15,000 

-
40,000 

-
-

70,000 
201,000 

-
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(9,000) 
-
-

(40,000) 
(55,000) 
(20,000) 
(30,000) 
(40,000) 
(10,000) 
(30,000) 
(25,000) 
(20,000) 
(60,000) 
(20,000) 

-
(10,000) 

-
(4,000) 

-
(201,000) 
(574,000) 

(76,000) 
(15,000) 

-
(40,000) 

-
-

(70,000) 
(201,000) 

-
-

7,020,541 
(6,724,763) 

295,778 

2018-19
�

7,020,541 
(6,724,763) 

295,778 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(9,000) 
-
-

(40,000) 
(55,000) 
(20,000) 
(30,000) 
(40,000) 
(10,000) 
(30,000) 
(25,000) 
(20,000) 
(60,000) 
(20,000) 

-
(10,000) 

-
(4,000) 

-
(201,000) 
(574,000) 

(76,000) 
(15,000) 

-
(40,000) 

-
-

(70,000) 
(201,000) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

      
   

 

 
 

 
 

  

6,724,763 6,724,763 - (6,724,763) (6,724,763) 

295,778 295,778 - 295,778 295,778 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

7,020,541 7,020,541 - 7,020,541 7,020,541 
6,724,763 6,724,763 - (6,724,763) (6,724,763) 

295,778 295,778 - 295,778 295,778 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  435.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
�
Budget / Operating Plan 

2018-19 

7,020,541 7,020,541 - 7,020,541 7,020,541 
6,724,763 6,724,763 - (6,724,763) (6,724,763) 

295,778 295,778 - 295,778 295,778 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

      
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - (222,436) - - 102,991 - - 178,231 

Beginning Cash Balance - - - - (222,436) - - (119,444) 

ENDING CASH BALANCE - (222,436) - - (119,444) - - 58,787 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,488,135 - - 1,754,802 - - 1,888,802 
Total Expenses - 1,710,571 - - 1,651,811 - - 1,710,571 
Net Income - (222,436) - - 102,991 - - 178,231 
Actual Student Enrollment - 435 - - 435 - - 435 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

      
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 236,991 - -

- - 58,787 - -

- - 295,778 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,888,802 - -
- - 1,651,811 - -
- - 236,991 - -
- - 435 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

295,778 295,778 - 295,778 295,778 

- - - - -

295,778 295,778 - 295,778 295,778 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
Budget / Operating Plan 

2018-19 

7,020,541 7,020,541 - 7,020,541 7,020,541 
6,724,763 6,724,763 - (6,724,763) (6,724,763) 

295,778 295,778 - 295,778 295,778 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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- 1/1 - 3/31

      
   

 
 

 
  

               
          

        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

UNIVERSITY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 
Total Revenue - 1,488,135 - - 1,754,802 - -
Total Expenses - 1,710,571 - - 1,651,811 - -
Net Income - (222,436) - - 102,991 - -
Actual Student Enrollment - 435 - - 435 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

ROCHESTER CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

13,684 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,684 

1,488,135 - 1,488,135 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,488,135 - - 1,488,135 - -
- - 166,667 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 1,488,135 - - 1,654,802 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
- - - -
- - - -
- - 100,000 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

               
          

        

UNIVERSITY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - 100,000 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,488,135 

- - -
- - - - - - -

- - 1,754,802 - -

Total Revenue - 1,488,135 - - 1,754,802 - -
Total Expenses - 1,710,571 - - 1,651,811 - -
Net Income - (222,436) - - 102,991 - -
Actual Student Enrollment - 435 - - 435 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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UNIVERSITY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�
Total Revenue - 1,488,135 - - 1,754,802 - -
Total Expenses - 1,710,571 - - 1,651,811 - -
Net Income - (222,436) - - 102,991 - -
Actual Student Enrollment - 435 - - 435 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

-
-
-
-
-
-
-

39,696 - 34,025 -
124,879 - 107,039 -

90,764 - 77,797 -
- - - -

12,889 - 11,048 -
32,422 - 27,791 -

- 300,649 - - 257,700 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

354,420 - 303,789 -
117,016 - 100,299 -

- - - -
- - - -

194,392 - 166,621 -
- - - -

25,697 - 22,026 -
- - - -

- 691,524 - - 592,735 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

37,185 - 31,873 -
20,963 - 17,969 -
20,811 - 17,838 -

- 78,959 - - 67,679 - -

- 1,071,133 - - 918,114 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

127,818 - 109,559 -
192,370 - 164,888 -

- - 140,000 -
- 320,188 - - 414,447 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,391,321 - - 1,332,561 - -
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UNIVERSITY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 3,750 - 3,750 -
Legal 1,250 - 1,250 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 57,500 - 57,500 -
Payroll Services 3,000 - 3,000 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 60,000 - 60,000 -

TOTAL CONTRACTED SERVICES - 125,500 - - 125,500 - -

Total Revenue - 1,488,135 - - 1,754,802 - -
Total Expenses - 1,710,571 - - 1,651,811 - -
Net Income - (222,436) - - 102,991 - -
Actual Student Enrollment - 435 - - 435 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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UNIVERSITY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�
Total Revenue - 1,488,135 - - 1,754,802 - -
Total Expenses - 1,710,571 - - 1,651,811 - -
Net Income - (222,436) - - 102,991 - -
Actual Student Enrollment - 435 - - 435 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

2,250 - 2,250 -
- - - -
- - - -

10,000 - 10,000 -
13,750 - 13,750 -

5,000 - 5,000 -
7,500 - 7,500 -

10,000 - 10,000 -
2,500 - 2,500 -
7,500 - 7,500 -
6,250 - 6,250 -
5,000 - 5,000 -

15,000 - 15,000 -
5,000 - 5,000 -

- - - -
2,500 - 2,500 -

- - - -
1,000 - 1,000 -

- - - -
50,250 - 50,250 -

- 143,500 - - 143,500 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

19,000 - 19,000 -
3,750 - 3,750 -

- - - -
10,000 - 10,000 -

- - - -
- - - -

17,500 - 17,500 -
- 50,250 - - 50,250 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
- - - -
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UNIVERSITY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,710,571 - - 1,651,811 - -

NET INCOME - (222,436) - - 102,991 - -

Total Revenue - 1,488,135 - - 1,754,802 - -
Total Expenses - 1,710,571 - - 1,651,811 - -
Net Income - (222,436) - - 102,991 - -
Actual Student Enrollment - 435 - - 435 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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2018-19UNIVERSITY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 1,488,135 - - 1,754,802 - -
Total Expenses - 1,710,571 - - 1,651,811 - -
Net Income - (222,436) - - 102,991 - -

3rd Quarter Actual Student Enrollment - 435 - - 435 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - 435 - - 435 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 435 - - 435 - -

REVENUE PER PUPIL - 3,421 - - 4,034 - -

EXPENSES PER PUPIL - 3,932 - - 3,797 - -
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1,888,802 - - 1,888,802 -
1,710,571 - - 1,651,811 -

178,231 - - 236,991 -
435 - - 435 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,488,135 - 1,488,135 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,488,135 - - 1,488,135 -
166,667 - 166,667 -

- - - -
- - - -
- - - -
- - - -
- - - -

1,654,802 - - 1,654,802 -

29,500 - 29,500 -
100,000 - 100,000 -

4,500 - 4,500 -
100,000 - 100,000 -

- - - -
- - - -

SCHOOL FOR YOUNG MEN 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,684 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,684 



UNIVERSITY PREPARATORY CHARTER
Budget / Operating

2018-19
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- - - -
234,000 - - 234,000 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,888,802 - - 1,888,802 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,888,802 - - 1,888,802 -
1,710,571 - - 1,651,811 -

178,231 - - 236,991 -
435 - - 435 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL FOR YOUNG MEN 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL FOR YOUNG MEN 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,888,802 - - 1,888,802 -
1,710,571 - - 1,651,811 -

178,231 - - 236,991 -
435 - - 435 -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

39,696 - 34,025 -
124,879 - 107,039 -

90,764 - 77,797 -
- - - -

12,889 - 11,048 -
32,422 - 27,791 -

300,649 - - 257,700 -

354,420 - 303,789 -
117,016 - 100,299 -

- - - -
- - - -

194,392 - 166,621 -
- - - -

25,697 - 22,026 -
- - - -

691,524 - - 592,735 -

- - - -
- - - -

37,185 - 31,873 -
20,963 - 17,969 -
20,811 - 17,838 -
78,959 - - 67,679 -

1,071,133 - - 918,114 -

127,818 - 109,559 -
192,370 - 164,888 -

- - 140,000 -
320,188 - - 414,447 -

1,391,321 - - 1,332,561 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating
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3,750 - 3,750 -
1,250 - 1,250 -

- - - -
- - - -

57,500 - 57,500 -
3,000 - 3,000 -

- - - -
- - - -

60,000 - 60,000 -
125,500 - - 125,500 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,888,802 - - 1,888,802 -
1,710,571 - - 1,651,811 -

178,231 - - 236,991 -
435 - - 435 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL FOR YOUNG MEN 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL FOR YOUNG MEN 
Plan 
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SCHOOL FOR YOUNG MEN
�
Plan 

Total Revenue 1,888,802 - - 1,888,802 -
Total Expenses 1,710,571 - - 1,651,811 -
Net Income 178,231 - - 236,991 -
Actual Student Enrollment 435 - - 435 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 2,250 - 2,250 -
Classroom / Teaching Supplies & Materials - - - -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 10,000 - 10,000 -
Supplies & Materials other 13,750 - 13,750 -
Equipment / Furniture 5,000 - 5,000 -
Telephone 7,500 - 7,500 -
Technology 10,000 - 10,000 -
Student Testing & Assessment 2,500 - 2,500 -
Field Trips 7,500 - 7,500 -
Transportation (student) 6,250 - 6,250 -
Student Services - other 5,000 - 5,000 -
Office Expense 15,000 - 15,000 -
Staff Development 5,000 - 5,000 -
Staff Recruitment - - - -
Student Recruitment / Marketing 2,500 - 2,500 -
School Meals / Lunch - - - -
Travel (Staff) 1,000 - 1,000 -
Fundraising - - - -
Other 50,250 - 50,250 -

TOTAL SCHOOL OPERATIONS 143,500 - - 143,500 -

FACILITY OPERATION & MAINTENANCE 
Insurance 19,000 - 19,000 -
Janitorial 3,750 - 3,750 -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 10,000 - 10,000 -
Equipment / Furniture - - - -
Security - - - -
Utilities 17,500 - 17,500 -

TOTAL FACILITY OPERATION & MAINTENANCE 50,250 - - 50,250 -

DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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UNIVERSITY PREPARATORY CHARTER
Budget / Operating

2018-19

3rd

UNIVERSITY PREPARATORY CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 

 

     

      
   

     

      
   

     

1,710,571 - - 1,651,811 -

178,231 - - 236,991 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,888,802 - - 1,888,802 -
1,710,571 - - 1,651,811 -

178,231 - - 236,991 -
435 - - 435 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL FOR YOUNG MEN 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL FOR YOUNG MEN 
Plan 

Quarter - 1/1 - 3/31 
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2018-19

3rd

UNIVERSITY PREPARATORY CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

      
   

     

SCHOOL FOR YOUNG MEN 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,888,802 - - 1,888,802 -
1,710,571 - - 1,651,811 -

178,231 - - 236,991 -
435 - - 435 -Quarter - 1/1 - 3/31 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 

435 - - 435 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

435 - - 435 -

4,342 - - 4,342 -

3,932 - - 3,797 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR 
Budget / Operating Plan 

2018-19 
- - - 7,020,541 (7,020,541) - - 7,020,5 
- - - 6,724,763 6,724,763 - - 6,724,7 
- - - 295,778 (295,778) - - 295,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 5,952,540 (5,952,540) - - 5,952,5 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 5,952,540 (5,952,540) - - 5,952,5 
- - - 500,001 (500,001) - - 500,0 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 6,452,541 (6,452,541) - - 6,452,5 

- - - 59,000 (59,000) - - 59,0 
- - - 200,000 (200,000) - - 200,0 
- - - 9,000 (9,000) - - 9,0 
- - - 300,000 (300,000) - - 300,0 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 13,684 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,684 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 7,020,541 (7,020,541) - - 7,020,5 
Total Expenses - - - 6,724,763 6,724,763 - - 6,724,7 
Net Income - - - 295,778 (295,778) - - 295,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 568,000 (568,000) - - 568,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - - - - -

- - - - - - -TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 7,020,541 (7,020,541) - - 7,020,5 
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- - - 147,441 147,441 - - 147,4 
- - - 463,835 463,835 - - 463,8 
- - - 337,122 337,122 - - 337,1 
- - - - - - -
- - - 47,874 47,874 - - 47,8 
- - - 120,426 120,426 - - 120,4 
- - - 1,116,698 1,116,698 - - 1,116,6 

1,316,4 
434,6 

722,0 

95,4 

2,568,5 

138,1 
77,8 
77,2 

293,2 

3,978,4 

474,7 
714,5 
280,0 

1,469,2 

5,447,7 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR 
Budget / Operating Plan 

2018-19 
- - - 7,020,541 (7,020,541) - - 7,020,5 
- - - 6,724,763 6,724,763 - - 6,724,7 
- - - 295,778 (295,778) - - 295,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,316,418 
434,629 

-
-

722,026 
-

95,445 
-

2,568,518 

1,316,418 
434,629 

-
-

722,026 
-

95,445 
-

2,568,518 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

138,116 
77,864 
77,297 

293,277 

-
-

138,116 
77,864 
77,297 

293,277 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 3,978,493 3,978,493 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 474,754 474,754 - -Payroll Taxes 

Fringe / Employee Benefits - - - 714,516 714,516 - -
- - - 280,000 280,000 - -Retirement / Pension 
- - - 1,469,270 1,469,270 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 5,447,763 5,447,763 - -
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 7,020,541 (7,020,541) - - 7,020,5 
Total Expenses - - - 6,724,763 6,724,763 - - 6,724,7 
Net Income - - - 295,778 (295,778) - - 295,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 15,000 15,000 - - 15,0 
Legal 
Accounting / Audit 

- - - 5,000 5,000 - - 5,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - 230,000 230,000 - - 230,0 
Payroll Services - - - 12,000 12,000 - - 12,0 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 240,000 240,000 - - 240,0 

- - - 502,000 502,000 - - 502,0 TOTAL CONTRACTED SERVICES 
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 7,020,541 (7,020,541) - - 7,020,5 
Total Expenses - - - 6,724,763 6,724,763 - - 6,724,7 
Net Income - - - 295,778 (295,778) - - 295,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 9,000 9,000 - - 9,0 
Classroom / Teaching Supplies & Materials - - - - - - -
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 40,000 40,000 - - 40,0 
Supplies & Materials other - - - 55,000 55,000 - - 55,0 
Equipment / Furniture - - - 20,000 20,000 - - 20,0 
Telephone - - - 30,000 30,000 - - 30,0 
Technology - - - 40,000 40,000 - - 40,0 
Student Testing & Assessment - - - 10,000 10,000 - - 10,0 
Field Trips - - - 30,000 30,000 - - 30,0 
Transportation (student) - - - 25,000 25,000 - - 25,0 
Student Services - other - - - 20,000 20,000 - - 20,0 
Office Expense - - - 60,000 60,000 - - 60,0 
Staff Development - - - 20,000 20,000 - - 20,0 
Staff Recruitment - - - - - - -
Student Recruitment / Marketing - - - 10,000 10,000 - - 10,0 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - 4,000 4,000 - - 4,0 
Fundraising - - - - - - -
Other - - - 201,000 201,000 - - 201,0 

TOTAL SCHOOL OPERATIONS - - - 574,000 574,000 - - 574,0 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 76,000 76,000 - - 76,0 
Janitorial - - - 15,000 15,000 - - 15,0 
Building and Land Rent / Lease / Facility Finance Interest - - - - - - -
Repairs & Maintenance - - - 40,000 40,000 - - 40,0 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - 70,000 70,000 - - 70,0 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 201,000 201,000 - - 201,0 

DEPRECIATION & AMORTIZATION - - - - - - -
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 6,724,763 6,724,763 - - 6,724,7 

- - - 295,778 (295,778) - - 295,7 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR 
Budget / Operating Plan 

2018-19 
- - - 7,020,541 (7,020,541) - - 7,020,5 
- - - 6,724,763 6,724,763 - - 6,724,7 
- - - 295,778 (295,778) - - 295,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 7,020,541 (7,020,541) - - 7,020,5 
Total Expenses - - - 6,724,763 6,724,763 - - 6,724,7 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

295,778 (295,778) - -
- -TOTALS AND VARIANCE ANALYSIS 

295,7 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
ROCHESTER CITY SD - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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YOUNG MEN
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(7,020,541) 
6,724,763 
(295,778) 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,684 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,684 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(5,952,540) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(5,952,540) 
(500,001) 

-
-
-
-
-

(6,452,541) 

(59,000) 
(200,000) 

(9,000) 
(300,000) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS
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- - -
(568,000) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -

(7,020,541) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(7,020,541) - -
6,724,763 - -
(295,778) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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YOUNG MEN
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(7,020,541) - -
6,724,763 - -
(295,778) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

147,441 - -
463,835 - -
337,122 - -

- - -
47,874 - -

120,426 - -
1,116,698 - -

1,316,418 - -
434,629 - -

- - -
- - -

722,026 - -
- - -

95,445 - -
- - -

2,568,518 - -

- - -
- - -

138,116 - -
77,864 - -
77,297 - -

293,277 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

3,978,493 - -

474,754 - -
714,516 - -
280,000 - -

1,469,270 - -

5,447,763 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

      
   

   

      
   

YOUNG MEN
�

15,000 - -
5,000 - -

- - -
- - -

230,000 - -
12,000 - -

- - -
- - -

240,000 - -
502,000 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(7,020,541) - -
6,724,763 - -
(295,778) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

YOUNG MEN 
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UNIVERSITY PREPARATORY CHARTER SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

      
   

   

YOUNG MEN
�

9,000 - -
- - -
- - -

40,000 - -
55,000 - -
20,000 - -
30,000 - -
40,000 - -
10,000 - -
30,000 - -
25,000 - -
20,000 - -
60,000 - -
20,000 - -

- - -
10,000 - -

- - -
4,000 - -

- - -
201,000 - -
574,000 - -

76,000 - -
15,000 - -

- - -
40,000 - -

- - -
- - -

70,000 - -
201,000 - -

- - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(7,020,541) - -
6,724,763 - -
(295,778) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

      
   

   

      
   

   

YOUNG MEN
�

YOUNG MEN 
Total Revenue (7,020,541) - -
Total Expenses 6,724,763 - -
Net Income (295,778) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 6,724,763 

NET INCOME (295,778) - -
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Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

      
   

   

YOUNG MEN 
-
-
-

Total Revenue (7,020,541) - -
Total Expenses 6,724,763 - -
Net Income (295,778) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

UNIVERSITY PREPARATORY CHARTER SCHOOL FOR YOUNG MEN 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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UPREP Rochester| 2018-2019 CALENDAR 

University Preparatory Charter 
School for Young Men JANUARY 2019 1- New Year’s Holiday-No School 

1290 Lake Avenue S M T W Th F S 2- School Resumes 
Rochester, NY 14613 
(585) 672-1280 Office 

1 2 3 4 5 
21 M.L. King Holiday-No school 

(585) 458-2732 Fax 6 7 8 9 10 11 12 
Office Hours: 7:30am-4:30pm (M-F) 
School Day: 8:25am-3:30pm (M,T,TH,F) 

13 14 15 16 17 18 19 22-25 Local/Regents Exams 
All Grades will be tested 

Wednesday’s Dismissal 2:30pm 20 21 22 23 24 25 26 Students report daily 

Joseph Munno, President 27 28 29 30 31 

184 Student attendance days 

Holiday/Recess=RED 
First day of school/School 

AUGUST 2018 FEBRUARY 2019 18-22 Mid-Winter Recess –No 
Resumes=YELLOW S M T W Th F S S M T W Th F S School 
Local/Regents 
Exams=GREEN 

1 2 3 4 

5 6 7 8 9 10 11 
1 2 

3 4 5 6 7 8 9 
25 – School Resumes 

President’s Day/Blue 12 13 14 15 16 17 18 10 11 12 13 14 15 16 
19 20 21 22 23 24 25 17 18 19 20 21 22 23 
26 27 28 29 30 31 

24 25 26 27 28 

3-Labor Day/No school 

4 – President’s Day/No School 
–Teacher Work Day 

5-First day of School 

SEPTEMBER 2018 
S M T W Th F S 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

MARCH 2019 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

22- No School 

5- President’s Day/No 
School- Teacher Work Day 

8- Columbus Day/No School 

OCTOBER 2018 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

APRIL 2019 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

15-19 Spring Recess/No School 

5- President’s Day/No 
School- Teacher Work Day 

NOVEMBER 2018 MAY 2019 24-27 -Memorial Day Recess/No 
School 

S M T W Th F S S M T W Th F S 
12-Veteran’s Day- No 1 2 3 1 2 3 4 
Schoool 4 5 6 7 8 9 10 5 6 7 8 9 10 11 

21-23 –Thanksgiving Holiday 11 12 13 14 15 16 17 12 13 14 15 16 17 18 
-No School 18 19 20 21 22 23 24 19 20 21 22 23 24 25 

25 26 27 28 29 30 26 27 28 29 30 31 

21-31 -Winter Recess – No 
School 

S 

2 

9 

16 

23 

30 

DECEMBER 2018 
M T W Th F 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31 

S 

8 

15 

22 

29 

S 

2 

9 

16 

23 

30 

M 

3 

10 

17 

24 

JUNE  2019 
T W Th F 

4 5 6 7 

11 12 13 14 

18 19 20 21 

25 26 27 28 

S 

1 

8 

15 

22 

29 

18 – 25  Local/Regents Exams 
All Grades will be tested 
Students report daily 

25- Last Day of School for 
Students 
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