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UCCS Response to NYSED Renewal Site Visit Report 
Date of Report: February 16, 2021 

Date of Response by UCCS: February 23, 2021 

Summary 
NYSED conducted a remote site visit to Urban Choice Charter School (UCCS) on November 30-December 1, 
2020 as part of UCCS’s charter renewal process. The resulting report, dated February 16, 2021, cites a number 
of deficiencies that UCCS has subsequently resolved. UCCS prepared this response in order to document those 
resolutions as well as provide additional context to concerns that NYSED raised in regard to remote 
instruction. This report directly addresses the “Summary of Areas in Need of Improvement” included in the 
“Summary of Findings” provided on page 9 of the NYSED report. Attached are documents referenced below. 
Attached is an annotated version of the NYSED site visit report that highlights specific items and provides 
additional information. 

The UCCS renewal application and supporting documents describe a variety of programs and practices that 
are core to its charter and mission, many of which have been suspended or deferred and for which the 
school has not developed or implemented alternatives over the months since the initial transition to remote 
learning. 

Please see responses to the specific program and practice changes cited by NYSED, below. 

While the school acknowledges the tests used previously were not predictive of student achievement on the 
New York State tests, it has not yet implemented reliable and accurate measures of student progress toward 
the New York State standards (NYSLS).  

UCCS contracted with a comprehensive support services organization, the Center for Educational Innovation 
(CEI), in July 2020. One of the first steps taken by CEI was to conduct a comprehensive curriculum audit and 
review of all assessments—benchmark, diagnostic, formative and summative. As a result of this audit, UCCS 
proposed in our renewal application several significant changes to our curriculum and assessment program, 
which are being implementing for SY2020-2021: 

1. Math Curriculum – UCCS shifted from iReady as the core math curriculum to Eureka Math. Eureka
Math aligns with NYSLS and provides mid-unit and end-of-unit assessments that help monitor student
progress towards meeting grade-level standards. At the time of the site visit, staff was using the new
curriculum and preparing assessments, which have since been conducted and are being used to
differentiate instruction and provide appropriate interventions.

2. iReady for Supplemental Learning & Assessment – UCCS continues to use iReady as a
supplemental learning tool (in addition to Eureka Math). It is an online learning system that is useful
during the remote and hybrid learning taking place under COVID. Students and teachers are familiar
with the system, allowing for easier transition to remote use, particularly for younger students, and has
made it possible to provide targeted interventions and enrichment during remote instruction. In terms
of assessment, at the opening of the school year, UCCS implemented benchmark assessments through
iReady in order to establish a baseline of student learning loss from spring to fall 2020 (UCCS used
the iReady assessment at the end of spring 2020 as part of its SY2019-2020 curriculum and
assessment plan). The continued use of iReady for benchmark assessments and monitoring during
SY2020-2021 is intended to provide continuity of comparison data (student progress over time) and is
used in addition to the new mid-unit and end-of-unit assessments that are aligned with the new
curriculum. Again, iReady is used to supplement, not supplant the new curriculum and assessments.
Please see attached SY2020-2021 assessment calendar.

3. ELA Curriculum – UCCS shifted from Success for All (SFA) to Wit and Wisdom for our ELA
curriculum in grades 1-8 (SFA is still used in grades K-2 to support development of foundational
skills). Wit and Wisdom aligns with NYSLS and provides mid-unit and end-of-unit assessments that
help monitor student progress towards meeting grade-level standards. At the time of the site visit, staff
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was using the new curriculum and preparing assessments, which have since been conducted and are 
being used to differentiate instruction, provide appropriate interventions. 

4. Success for All Assessment – UCCS is using SFA is kindergarten as the core curriculum and Wit and 
Wisdom as a supplement for SY2020-2021; UCCS will transition to Wit and Wisdom as primary and 
SFA as supplementary in SY2021-2022. We are also using SFA and Geodes to supplement Wit and 
Wisdom in grades 1-2 as SFA and Geodes helps students develop their foundational skills. UCCS is 
using SFA assessments in grades K-2 during SY2020-2021 in order to: a) establish a baseline of 
student learning loss from spring to fall 2020 for grades 1-2 (UCCS used the SFA assessment at the 
end of spring 2020 as part of its SY2019-2020 curriculum and assessment plan); b) monitoring 
progress in grades K-2 during SY2020-2021 in addition to the new mid-unit and end-of-unit 
assessments that are aligned with Wit and Wisdom. Again, SFA is used to supplement, not supplant 
the new curriculum and assessments. Please see attached SY2020-2021 assessment calendar. 

 
Lesson plans developed for the new ELA and math curricula describe strategies suited to in-person learning 
and as a result, UCCS teachers are not consistently able to engage students in lessons in the remote setting.  
 
The shift to remote learning has been challenging for UCCS, as it has been for teachers across the country. We 
have created systems and strategies to support teachers; these systems and strategies are based on evidence-
based practices. 
 
First, UCCS adopted a new lesson planning tool, Chalk, for SY2020-2021 as a means to improve curriculum 
alignment (horizontally and vertically), provide a system for review and approval of teacher-development 
lessons and assessments, improve differentiation of instruction based on documented student needs, and 
support our school-wide RtI approach. Chalk has helped UCCS implement a number of strategies 
recommended for school-wide remote learning, including creating lesson plans based on common templates, 
sharing lesson plans among teachers regularly to support collaboration and communication that typically takes 
place during common planning time, posting lesson plans to LMS (e.g. Google Classroom) to make learning 
plans apparent to students and families, providing teachers with regular and consistent feedback on lesson 
plans through the Chalk platform so that teachers can make quick and appropriate modifications, and 
integrating checks-for-understanding as well as periodic assessments into lesson plans.1 
 
Second, for video conference-based instruction, UCCS teachers work with their teaching assistants to use 
break-out rooms for small group instruction, one-on-one support, and instructional interventions. During the 
NYSED site visit, the monitors were not able to participate in “live” online classes due to NYSED scheduling 
issues. UCCS provided recordings of sample “live” online classes for NYSED to review. Unfortunately, this 
mode of review limits the reviewer’s experience to the main “classroom” only, not the breakout rooms. 
Because of this, the NYSED reviewers had only a partial understanding of how UCCS teachers and teaching 
assistants have modified instruction for remote learning. 
 
Third, teachers engage in direct communication with students and parents about student learning through 
ClassDojo, emails, phone calls and text messages. This individualized instructional work is critical to the 
success of remote learning and does not show up in “artifacts” of instruction such as lesson plans and recorded 
Zoom sessions, which NYSED reviewed. “Observing” instruction in remote environments is not a 
straightforward task; UCCS recognizes this and is using frequent student learning assessments as a means to 
monitor instructional effectiveness (see attached assessment calendar).   
 
The school provided data showing that participation in remote learning is well below its own target.  
UCCS has a target of 95% attendance as part of our charter. Prior to COVID, our school achieved 90-95% 
attendance for SY2019-2020. Like the rest of the country, when COVID required an immediate shift to remote 
learning, our attendance dropped in April but rebounded by the end of the school year. This Fall, UCCS 
averaged 77% attendance from September-December, which is well below our target but on par with peer 

 
1 https://www.chalk.com/resources/how-to-use-chalk-to-support-educators-as-schools-transition/ 
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schools in Rochester. As a point of comparison, during the first three weeks of school, both UCCS and the 
Rochester City School District reported an 80% attendance rate.2 A national review of attendance data by the 
online math curriculum Zearn notes a disproportionate impact of remote learning on attendance among 
economically-disadvantaged students (90% of UCCS students come from economically-disadvantaged 
families). Referencing an across-the-board attendance drop in March, Zearn noted that “participation rates for 
low-income communities never recovered, lagging behind normal by about 40 percent at the end of the spring. 
November data show Zearn logins in low-income communities remain about 15 percent below normal.”3 
Based on this data, UCCS’s modified target during remote learning would be closer to 80% attendance. 

We provide this data as context. UCCS remains dedicated to achieving our 95% attendance target. However, it 
is important to assess our performance in meeting this target relative to the extraordinary circumstances of 
teaching remotely during the pandemic. 

School-wide family engagement activities described in the school’s August reopening plan have been 
cancelled and, while teachers and staff communicate with families on a one-to-one basis, the school does 
not provide accurate, clear, and complete information on its website to inform the community about its 
programs and outcomes.  

UCCS did not cancel August reopening meetings with parents. We held the online meetings but few parents 
attended. This low attendance rate made us aware, early on, that traditional forms of parent/family engagement 
such as large-group information meetings will not be effective during the pandemic.  

UCCS engaged a new website developer to overhaul our website so that our staff can directly edit and update 
content (currently, we are reliant upon a vendor to make updates). This will resolve the issue of maintaining 
up-to-date information on the website. 

However, it is important to note that over 90% of our families are economically disadvantaged. Recent 
research confirms what we have known: families living in poverty are significantly less likely to use web-
based information for communication as they have less and/or slower Internet access (e.g. cellular rather than 
broadband and mobile devices rather than computers).4 Recognizing this, UCCS uses other forms of 
communication that are more effective, including direct communication between teachers and parents such as 
phone calls, text messages and home visits. This approach is backed up by national research: 

“Teachers and school staff are going into homes to meet parents, rather than expecting parents to take 
time away from family and work to visit the school. Buoyed by promising research, the Flamboyan 
Foundation, based in Washington, D.C., partnered with teams in 10 cities to expand family 
engagement strategies, including home visits. A Johns Hopkins study5 found students in the families 
who received home visits had 24 percent fewer absences and were more likely to read at or above 
grade level than students from similar families who did not receive visits.”6 

UCCS teachers actively maintain regular communication with parents: 
• All UCCS teachers maintain daily contact logs to record communications with parents, including

class-wide communication via Dojo (see above), direct calls and texts to parents, as well as group and
direct emails to discuss specific student issues, concerns and successes.

• K-4 teachers use ClassDojo intensely during the remote period to provide positive behavioral
feedback. ClassDojo is an online behavior management system intended to foster positive student
behaviors and classroom culture. Students earn 'Dojo Points' based on their classroom conduct, and
teachers use Class Dojo to keep parents up to date on student progress and classroom happenings. On

2 https://www.rochesterfirst.com/news/education/tracking-school-attendance-in-the-city-of-rochester-as-pandemic-wages-on/ 
3 https://www.edweek.org/leadership/opinion-remote-learning-cuts-into-attendance-here-are-remedies/2020/12 
4 https://thejournal.com/articles/2020/05/14/poverty-race-linked-to-lack-of-internet-for-students.aspx 
5 http://www.pthvp.org/wp-content/uploads/2016/09/JHU-STUDY_FINAL-REPORT.pdf 
6 https://hechingerreport.org/what-the-research-says-about-the-best-way-to-engage-parents/ 
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average, UCCS teachers issue a schoolwide total of 700 messages weekly and during the remote 
period make approximately 120 student awards for positive behavior monthly. 

• Grades 5-8 teachers use Kickboard intensely during the remote period as well. Normally, teachers use
Kickboard to collect, analyze and share data regarding their students’ academic and behavioral
performance. This profile typically includes grades, standards mastery, reading growth, prescribed
interventions, rubric observations, attendance, and student behavior and character strengths. During
COVID, UCCS modified the positive behaviors to reflect the remote learning conditions. Behaviors
include: consistency of engagement, online class participation, completion of daily work
requirements, completion of all other daily assignments and homework (noted by subject area). In
total, teachers document on average over 1,000 positive behaviors monthly in Kickboard during the
remote learning period.

While this direct mode of parent engagement is less visible during a site visit, it is more robust and effective.  
For context, it is important to note how parents and students experienced remote learning in NYS across-the-
board and compare those experiences to those reported by UCCS parents in the NYSED Charter School Office 
(CSO) parent survey conducted at the end of SY2019-2020. 

NYS Remote Learning Challenge UCCS Performance 
In one study, almost 60% of families in NYS who earn below 
$49,999 annually reported that teachers used paper materials 
for remote learning during the pandemic (as opposed to only 
16% of families earning over $100,000 annually).7 

• 97% of parents reported that their child had access to a
tech device for school when needed; 93% reported using
a Chromebook provided by UCCS.

• 90% of parents reported that their child received an even
mix of live and pre-recorded online instruction.

• 55% of parents reported that their child received 3-6
hours of live or pre-recorded online instruction daily

A number of surveys conducted nationwide have shown that 
even when students are connected to online learning, 
economically-disadvantaged students are more likely to be 
assigned review material, rather than learning new concepts.8 

• 87% of UCCS parents reported that their child was
learning new content during the remote period.

• 73% of parents agreed that teachers provided students
with challenging schoolwork.

A poll of NYS parents conducted in April found that 89% of 
parents indicated that they were concerned their children will 
fall behind academically as a result of coronavirus school 
closures.9 

• Only 31% of UCCS parents expressed concern about
that their child would need to academic support to
"catch-up" next year (SY 2020-21) because of the
situation.

More than one in four parents statewide said they did not 
know how to use the distance learning software provided by 
their schools.10 

• While 48% of parents expressed some level of difficulty
in using remote learning platforms, 96% of parents
reported that the school provided them with help to
support their child’s remote learning.

When asked what would be helpful to improve remote 
learning for their children, the highest-scoring item at 95% 
was “providing parents with regular contact with or access to 
their child’s teacher.”11 

• 60% of UCCS parents reported that their child’s teacher
was in contact with them daily and 18% reported
communications a few times a week.

At the end of SY2019-2020, Curriculum Associates named UCCS a Distinguished School for Remote 
Learning Success based on the level of consistent and quality student engagement with their personalized 
instructional tools in iReady. In the data provided by Curriculum Associates (see chart below), it is important 
to note that while Curriculum Associates defined “connected” as a student using iReady for at least 4 of the 
first 10 weeks of school closures, the 90.7% of UCCS students “connected” during the period used iReady for 
a median of 9 weeks.  

7 https://www2.census.gov/programs-surveys/demo/tables/hhp/2020/wk5/educ2_week5.xlsx 
8 Hamilton, L. S., Grant, D., Kaufman, J. H., Diliberti, M., Schwartz, H. L., Hunter, G. P., & Young, C. J. (2020). COVID-19 and the State of K–12 
Schools: Results and technical documentation from the spring 2020 American educator panels COVID-19 Surveys. Rand Corporation. 
https://www.rand.org/pubs/research_reports/RRA168-1.html 
9 Global Strategy Group. (2020, April 6). Parent’s survey identifies key needs for New York families navigating new reality. Global Strategy 
Group. https://s3-us-east-2.amazonaws.com/edtrustmain/wpcontent/uploads/sites/5/2020/04/07121352/Coronavirus-Parent-Poll.pdf 
10 Ibid. 
11 Ibid. 
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The UCCS board has neglected to ensure that the school fulfills the commitments in the charter particularly 
those related to authentic family involvement and a rich, rigorous, and engaging curriculum in the remote 
learning environment.  
 
As required by NYSED, UCCS reconstituted 60% of its board of trustees between August-December 2020. 
During this period, UCCS also began its contract with the Center for Educational Innovation (CEI) as a 
comprehensive support organization. As the UCCS board transitioned, CEI helped the new board and staff 
make the following changes to address deficiencies found during our last renewal process: 
 

• Modified Parent Engagement – As described above, UCCS has modified our family engagement work 
to better meet the needs of our families during the pandemic. The school leadership team 
recommended to the Board the systems and strategies described above (implementation of Chalk for 
online lesson planning, collaboration and sharing; use of direct communication strategies to engage 
families; increased use of web-based student support tools such as ClassDojo and Kickboard; etc.), 
and the Board has supported these changes in a timely fashion by allocating budget and human 
resources appropriately. 

• ELA and Math Curriculum Changes – As described above, UCCS is transitioning our ELA and math 
curricula to achieve better alignment with the NYSLS. CEI provided extensive direct training to our 
teachers on the new curricula first in August pre-service professional development (PD) sessions and 
ongoing through weekly PD trainings. The Board, again, reviewed and approved these changes and 
allocated budget and human resources to support implementation. 

• Intensive Board Training – Starting in November, once 50% of the Board was reconstituted, CEI 
began providing direct and intensive training to the UCCS Board in order to help them build capacity 
and effectively govern the school. By the end of December the required 60% reconstitution of the 
Board was complete and since that time, CEI has delivered six training sessions, helped reorganize the 
Board leadership, put in place monitoring tools such as a school performance “dashboard” that is 
presented at monthly meetings, and restructuring of Board committees to better align with the school’s 
improvement plan. (Please see attached “UCCS Board Training Calendar” for a summary of board 
training sessions.) 

 
 
UCCS continues to enroll a lower percentage of SWD and ELLs than in the Rochester City School District 
(RCSD) and has made few modifications in its student recruitment strategies since the previous charter 
term.  
 
The UCCS Board approved a change to its Enrollment and Admissions Policy at its February 12, 2021 
meeting. This policy, if approved by NYSED, will provide for a weighted lottery designed to increase 
enrollment of SWD and ELLs. (Please see attached “UCCS Enrollment and Admissions Policy, February 11, 
2021 DRAFT.) Should this policy be approved by NYSED, the weighted lottery will be implemented in 2021 
for enrollments into SY2021-2022. 
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UCCS has failed to comply with Open Meetings Law requirements and state regulations to provide access 
for the public to its remote meetings.  

UCCS partially complied with Open Meetings Law requirements and state regulations by announcing its 
monthly board meetings via the website. However, we failed to include Zoom location information once these 
meetings shifted to remote formats under COVID. We have rectified the situation with the new website. 

The school’s board webpage does not contain up to date trustee information. “News” is likewise not current. 
At the time of the visit, the CSO team was assured that a new website manager had been engaged and 
updates would be made shortly.  

UCCS engaged a new web developer in fall 2020 to overhaul our website so that our staff can directly edit and 
update content (currently, we are reliant upon a vendor to make updates). This will resolve the issue of 
maintaining up-to-date information on the website. 

UCCS must also remedy deficiencies in the school’s fingerprinting process prior to hiring new staff 
members. 

In December 2020, the UCCS Board modified its hiring procedures such that all newly-hired staff must have 
fingerprint clearance documented through NYSED prior to commencement of work. In cases where a staff 
member’s fingerprint clearance is pending with NYSED, the Board can issue a 20-day waiver to this policy.  



ATTACHMENTS 

1. Annotated version of NYSED Site Visit Report – highlights specific sections of the report and
provides additional information/clarifications.

2. SY2020-2021 Assessment Calendar as of February 12, 2021

3. UCCS Board Training Calendar as of February 12, 2021

4. UCCS Enrollment and Admissions Policy, February 11, 2021 DRAFT – approved at February
12, 2021 Board meeting and submitted to NYSED for approval.
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Urban Choice Charter School Assessment Calendar 
2020 - 2021 

Q
U

AR
TE

R 
1  

Assessment Name Grades 
Assessed 

Start 
Date 

End 
Date 

Remote/In-
Person 

Semester 

I-Ready Diagnostic 
(Baseline) 

K-8 9/22/20 9/29/20 R 1 

Success for All K-2 9/29/20 10/2/20 IP 1 

Eureka Math 
Module 1 

2 10/0120 10/01/20 R 1 

Eureka Math 
Module 1 

3 & 8 10/0820 10/0820 R 1 

Eureka Math 
Module 1 

5 10/13/20 10/13/20 R 1 

Eureka Math 
Module 1 

4 10/16/20 10/16/20 R 1 

Eureka Math 
Module 2 

2 10/16/20 10/16/20 R 1 

Eureka Math 
Module 1 

6 & 7 10/22/20 10/23/20 R 1 

Eureka Math 
Module 2 

4 10/27/20 10/27/20 R 1 

Success for All K-2 11/02/20 
11/05/20 

11/03/20 
11/06/20 

R 1 

ELA-Wit & Wisdom 
Module 1 

1-8 11/02/20 
11/05/20 

11/03/20 
11/06/20 

R 1 

Q
U

AR
TE

R 
2 

Eureka Math 
Module 1 

K-1 11/13/20 11/13/20 R 1 

Eureka Math 
Module 2 

8 11/13/20 11/13/20 R 1 

Eureka Math 
Module 2 

3 11/20/20 11/20/20 R 1 

Eureka Math 
Module 2 

6 11/24/20 11/24/20 R 1 

Eureka Math 
Module 3 

2 11/24/20 11/24/20 R 1 

Success for All K-2 12/1/20 12/4/20 IP 1 

Eureka Math 
Module 2 

5 & 8 12/03/20 12/03/20 R 1 

Eureka Math 
Module 2 

K 12/08/20 12/08/20 R 1 

Eureka Math 
Module 3 

8 12/11/20 12/11/20 R 1 

Eureka Math 
Module 3 

3 & 6 1/08/21 1/08/21 R 1 

Eureka Math 
Module 2 

1 1/15/21 1/15/21 R 1 

Eureka Math 
Module 3 

4 & 5 1/15/21 1/15/21 R 1 

Eureka Math 
Module 3 

7 1/28/21 1/28/21 R 1 

Eureka Math 
Module 4 

2 1/28/21 1/28/21 R 1 
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Success for All K-2 2/01/21 
2/04/21 

2/02/21 
2/05/21 

IP 
 

1 

ELA-Wit & Wisdom 
Module 2 

1-8 2/01/21 
2/04/21 

2/02/21 
2/05/21 

R 1 

Q
U

AR
TE

R 
3 

I-Ready 
Midyear Assessment 

K-8 2/08/21 
2/11/21 

 

2/09/21 
2/12/21 

 

R 2 

Eureka Math 
Module 3 

K & 1 2/23/21 2/23/21 R 2 

Eureka Math 
Module 4 

3 & 4 2/23/21 2/23/21 R 2 

Eureka Math 
Module 4 

8 2/26/21 2/26/21 R 2 

Midyear Mock ELA 
Assessments 

3-8 2/24/21 2/26/21 R & IP 1 

Success for All K-2 3/08/21 3/12/21 R 2 

Midyear Mock Math 
Assessments 

3-8 3/10/21 3/12/21 R & IP 1 

Eureka Math 
Module 4 

7 3/18/21 3/18/21 R 2 

Eureka Math 
Module 5 

2 3/18/21 3/18/21 R 2 

Eureka Math 
Module 4 

5 & 6 3/18/21 3/18/21 R 2 

Eureka Math 
Module 5 

8 3/18/21 3/18/21 R 2 

Eureka Math 
Module 5 

3 4/09/21 4/09/21 R 2 

Success for All K-2 4/12/21 
4/15/21 

4/13/21 
4/16/21 

IP 2 

ELA-Wit & Wisdom 
Module 3 

1-8 4/12/21 
4/15/21 

4/13/21 
4/16/21 

R 2 

Eureka Math 
Module 4 

1 4/19/21 4/19/21 R 2 

NYS ELA 
Predictive 

3-8 4/20/21 4/22/21 R 2 

Q
U

AR
TE

R 
4  

Eureka Math 
Module 5 

7 4/29/21 4/29/21 R 2 

Eureka Math 
Module 6 

2, 3, 8 4/29/21 4/29/21 R 2 

NYS Math 
Predictive 

3-8 5/04/21 5/06/21 R 2 

Eureka Math 
Module 4 

K 5/14/21 5/14/21 R 2 

Eureka Math 
Module 5 

5 & 6 5/14/21 5/14/21 R 2 

Eureka Math 
Module 5 

1 5/19/21 5/19/21 R 2 

NYS Science 
Predictive 

4 & 8 
 

5/26/21 5/27/21 R 2 

Eureka Math 
Module 5 

K 6/04/21 6/04/21 R 2 
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Eureka Math 
Module 6 

4 6/04/21 6/04/21 R 2 

Eureka Math 
Module 7 

2 6/04/21 6/04/21 R 2 

NYS  
Science Written 

Predictive 

4 & 8 6/07/21 6/07/21 R 2 

I-Ready End-of-Year 
Assessment 

K-8 6/08/21 6/14/21 R 2 

Success for All K-2 6/15/21 6/21/21 IP 2 

ELA-Wit & Wisdom 
Module 4 

1-8 6/15/21 6/21/21 R 2 

Eureka Math 
Module 6 

1 
5-7 

6/22/21 
6/23/21 

6/22/21 
6/23/21 

R 2 

Eureka Math 
Module 7 

3 & 4 
8 

6/22/21 
6/23/21 

6/22/21 
6/23/21 

R 2 

Eureka Math 
Module 8 

2 
 

6/22/21 6/22/21 R 2 
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Urban Choice Charter School  

Board Training Calendar       
Training provided by Center for Educational Innovation 

UPDATED:  02.12.21  

NOVEMBER 18, 2020   

Introductions, review of training plan, topics and schedule    

 
Topic: Review of the Board responsibilities according to its charter, NYS regulations and by-laws   

● Accountability to charter authorizer (NYSED)   

● General NYS regulations   

● Specific accountability measures included in the school’s charter   

● Roles and responsibilities outlined in the school’s charter by-laws  

● Governance and/vs Day-to-Day School Leadership  

● Financial Responsibilities 

DECEMBER 17, 2020 -   
Topic: Board and School Leaders - Roles & Responsibilities   

● Governance and/vs Day-to-Day School Leadership   
● Performance monitoring   

● Reporting to charter authorizer (NYSED)   
 
JANUARY 21, 2021    

● The Board’s responsibility in reviewing school leadership, educational partner and other partnerships  

● Evaluation of the School Leader    
● Self Evaluation of the Board 
● Evaluation of other Partners 

 

JANUARY 28, 2021   
Topic: Review of Evaluation Tools  

● Conducting School Leader Performance Reviews   

● Review of the Evaluation Tool  

● Self Evaluation of the Board of Trustees 

● Review of the Evaluation Tool  
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FEBRUARY 4, 2021   
Topic: Deeper Dive on the BoT Self-Evaluation tool 

FEBRUARY 18, 2021 
Topic: Deeper Dive on the CEO Evaluation Tool 

FEBRUARY 25, 2021   
Topic: Role of Educational Services Partner (CEI)   

● Review of charter renewal plan approved by authorizer, MOU and Partnership Expectations 
● Support and/vs monitoring  
● Roles and relationships of/among CEI - Board - School Leaders  

MARCH 11, 2021  
Topic: Personnel Planning for 2021-2022 School Year   

● Identifying personnel needs - timing, roles and responsibilities   

● Hiring early to secure top teachers/staff   

● Online job fairs during Coronavirus closures   
 
MARCH 25, 2021- 
Topic: Charter Performance Goals, Monitoring and Planning for the 2021-2022 SY 

● Review of current charter goals (from approved charter renewal)   

● Purpose and goals of performance reviews 

● Processes and timing for monitoring progress towards goals  

● Goal Setting and Planning for the Spring Retreat for the 2021-2022 SY  

ADDITIONAL TRAINING SESSIONS:   To be determined after completion of Series 1 



 

 1 

Urban Choice Charter School 
Enrollment and Admissions Policy 

February 11, 2021 
 
 
 
Enrollment:   
 
Urban Choice Charter School is a free, public school that enrolls students in grades K-8.  
Students who will turn five years old on or before December 1st of the school year for which 
enrollment is sought may submit an application.  When the school is fully enrolled, Urban 
Choice maintains a waitlist.  Both the applications and the waitlist are kept for one year.   
 
Application Period and Process:   
 
Applications may be submitted after January 1st for the upcoming school year.  Applications are 
accepted year-round through: 

• Applying online through Rochester’s charter school common application at: 
https://goodschoolsroc.org or https://urbanchoicecharter.org; or 

• Calling the main office at (585) 288-5702 and completing the application with a trained 
staff member over the phone or making an appointment to complete the application in-
person at the school. 

 
Occasionally Urban Choice has seats available at some grade levels during the course of the 
academic year and the school shall use the applicable grade-level waitlist if one exists (as 
described below) or continually recruit and enroll students in order to fill any such seats. 
 
Enrollment Lottery: 
 
Generally, Urban Choice seats are very limited and the number of students who apply is greater 
than the number of seats available.  When this occurs, the school holds a lottery in accordance 
with its Charter.  In order to participate in the lottery, applications must be completed online or 
received by Urban Choice by April 1st.  If the number of applications submitted by April 1st 
exceeds Urban Choice’s enrollment capacity, a lottery will occur.   
 
The lottery is a random selection process conducted using technology-based software and 
overseen by a neutral third party to assign seats as described below.  By March 15th, the date, 
time and location of the lottery shall be posted in the same manner in which the school posts 
notices of regularly scheduled Board of Trustee meetings and in accordance with State 
regulations.1 
   
During any school closure period pursuant to an Executive Order of the Governor related to the 
COVID-19 crisis, the lottery will be held remotely by videoconferencing and the public shall 

 
1 Notice of the date, time and place of the lottery, shall be consistent with Public Officers Law §104, and the lottery 
shall occur in accordance with section 119.5 of the Commissioner’s Regulations 
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have an opportunity to view it live.  In this event, the notice of the lottery will also be posted on 
the school’s website and the videoconference shall be recorded and later transcribed.   
 
Enrollment Preferences:   
 
Upon timely receipt the required paperwork where applicable (e.g., birth certificate, custodial 
paperwork, and/or other school records establishing designation into one or more of the 
categories below) students will be given admissions preference in the following order: 
   

1. Returning Students: Kindergarten through eighth grade students who are currently 
enrolled in Urban Choice are automatically given a seat for the upcoming school year.  

2. Siblings:  Brothers and sisters of currently enrolled students have second priority.  
“Siblings” is defined as two or more children who are related either (1) by birth by means 
of the same father or mother; or (2) by legal adoption.  

3. City of Rochester Residents:  Eligible children whose primary residence is the within City 
boundaries have third priority.  

4. Non-City of Rochester Residents:  Eligible children whose primary residence is outside 
the City boundaries have fourth priority.  

 
Weighted Lottery:   
 
Urban Choice is committed to enrolling students with disabilities2 and English language learners3 
commensurate with K-8 enrollment percentages in the Rochester City School District.  In 
addition to targeted outreach and recruitment efforts, the school uses a weighted lottery for the 
applicants with disabilities or who are English language learners in order to increase those 
students’ chances of being randomly selected for an available seat.   
 
To identify as many students with disabilities and English language learner applicants as 
possible, Urban Choice shall include the following on its application:   
 

Optional Application Questions:  Urban Choice is committed to enrolling students with disabilities and 
English language learners, and answering the following questions helps the school identify eligible 
students.  You are not required to answer these questions but doing so may provide the school with 
information that may increase your child’s chances of being admitted.   

1. Does your child currently have an Individualized Education Plan (IEP)?  [Y/N] 
2. Does your child receive special education services (such as specially designed instruction or 

special class programs, speech and language, or occupational or physical therapy) through the 
Committee on Special Education (CSE) process?  [Y/N] 

3. If your child is currently in pre-k or not yet enrolled in kindergarten, does your child currently 
receive early intervention services (such as special education, speech and language, occupational 
or physical therapy) through the Committee on Preschool Special Education (CPSE) process? 
[Y/N/Not Applicable] 

4. Does your child currently receive services related to being an English language learner?  [Y/N] 
5. Does your child speak a language other than English at home most of the time? [Y/N] 
6. Is your child’s native language a language other than English?  [Y/N]   

 
2 “Students with disabilities” means students who are classified under the Individuals with Disabilities in Education 
Act (IDEA). 
3 “English language learners” means students identified as such based on a NYSITELL assessment.   
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7. Is your child currently in a Spanish-speaking pre-K program or daycare center?  [Y/N]  
8. Is your child is still learning to speak English?  [Y/N] 

 
If you answered “yes” to any of the questions and you are offered a seat through the lottery or waitlist 
process, you will be required to provide appropriate documentation related to your answers prior to your 
child’s enrollment.  If a seat is offered based on insufficient information, the offer will be rescinded, and 
the seat will be offered to the next student on the waitlist. 

 
Prior to April 1st each year, the school identifies targets for enrollment of students with 
disabilities and English language learners, and applies weights based on gaps between the actual 
current enrollment and the targets for each of the two subgroups. The targets are established by 
the enrollment and retention targets set forth in the NYSED Charter Schools Office performance 
framework 
(http://www.p12.nysed.gov/psc/regentsoversightplan/section3/PerformanceFramework2019.pdf).  
 
If the school is more than 5% below the target for a subgroup, a weight of two will be applied. If 
the school is more than 15% below the target for a subgroup, a weight of three will be applied. If 
the school is more than 25% below the target for a subgroup, a weight of four will be applied. 
Students who meet both subgroup criteria will be awarded no more than a weight of four: 
 
Difference between Actual and Target Enrollment Weight Applied 
Actual subgroup enrollment is between > 5% and 10% below the 
target 

2 x 1 lottery entry 

Actual subgroup enrollment is between >10% and 15% below 
the target 

3 x 1 lottery entry 

Actual subgroup enrollment is between > 15% below the target 4 x 1 lottery entry 
 
Waitlist: 
 
During the lottery process, names will continue to be drawn in the same manner and applying the 
same preferences and weights after all available seats have been filled in order to form nine 
numbered waitlists, one for each grade level.  These waitlists will be the only official, legal 
document identifying the names of students by grade level with applications to Urban Choice 
pending acceptance for the subsequent school year, or when vacancies arise.  The waitlist expires 
annually immediately prior to the next year’s lottery drawing.   
 
Whenever a vacancy occurs after the lottery, Urban Choice shall follow the waitlist order and 
notify a parent via email and/or text message that a seat has become available and is being 
offered to the student.  In addition, the school may contact the parent via phone call.  A parent 
has three business days from the time of the first notification as recorded by the school to accept 
the seat by contacting the school per the instructions in the offer.  A parent may request and the 
school may grant an extension of no more than two additional business days in order for the 
parent to make a final decision regarding acceptance.  If a parent declines the offer, the student is 
determined to not be eligible, or the school does not receive a response from the parent within 
three business days, the seat shall be offered to the next student on the waitlist. 
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Non-Discrimination Statement:   
 
All recruitment, application and enrollment materials, including Urban Choice’s website, paper 
applications, and the online enrollment system shall contain the following non-discrimination 
statement:  
 

Urban Choice shall not discriminate against or limit the admission of any student on any 
unlawful basis, including on the basis of ethnicity, national origin, gender, disability, 
intellectual ability, measures of achievement or aptitude, athletic ability, race, creed, 
national origin, religion or ancestry.  Urban Choice may not require any action by a 
student or family (such as an admission test, interview essay, attendance at an 
information session, etc.) in order for an applicant to either receive or submit an 
application for admission. 

 
 
Cit:  
N.Y. Public Officers Law 104 
8 N.Y.C.R.R. 119.5  
 
___________________________ 
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