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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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West Buffalo Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

5,070,159 261,635 
2,350,965 699,143 
2,719,194 (437,508) 

358 50 
- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 2,148,589 
- (2,148,589) 

TOTAL 

5,331,794 
5,198,697 

133,097 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Buffalo $13,005.00 
Niagara Falls $11,275.00 
West Seneca $10,529.00 
Cheektowaga $10,585.00 
Cheektowaga-Maryvale $10,933.00 

4,551,750 170,960 
11,275 -
10,529 -
42,340 -
21,866 -

4,637,760 170,960 

-
-
-
-
-

- -
- -
- -
- -
- -

4,722,710 
11,275 
10,529 
42,340 
21,866 

4,808,720 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
- -

167,700 -
4,805,460 170,960 

- 60,000 
122,699 30,675 

25,000 -
- -

- -
- -
- -

147,699 90,675 

49,000 -
20,000 -

- -
- -
- -

38,000 -
10,000 -

117,000 

5,070,159 261,635 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

-

-
-

167,700 
4,976,420 

60,000 
153,374 

25,000 
-

-
-
-

238,374 

49,000 
20,000 

-
-
-

38,000 
10,000 

117,000 

5,331,794 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 2.00 - - - - 275,000 275,000 
Instructional Management - - - - - - -
Deans, Directors & Coordinators 5.00 223,200 55,800 - - 279,000 
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West Buffalo Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,070,159 261,635 - - -

Total Expenses 2,350,965 699,143 - - 2,148,589 
Net Income 2,719,194 (437,508) - - (2,148,589) 

Actual Student Enrollment 358 50 
Total Paid Student Enrollment - -

TOTAL 

5,331,794 
5,198,697 

133,097 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager - - - - - -
Administrative Staff 2.00 - - - - 72,300 

TOTAL ADMINISTRATIVE STAFF 9 223,200 55,800 347,300 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 19.00 780,000 - - - -
Teachers - SPED 4.00 - 180,000 - - -
Substitute Teachers - 1,600 400 - - -
Teaching Assistants 11.00 172,000 43,000 - -
Specialty Teachers 6.00 164,386 41,097 - - -
Aides 5.00 71,000 71,000 - - -
Therapists & Counselors 2.00 - 78,000 - - -
Other - ELL 5.00 187,166 - - - -

TOTAL INSTRUCTIONAL 52 1,376,152 413,497 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - 36,334 9,084 - - -
Librarian - - - - - -
Custodian - - - - - 137,500 
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 36,334 9,084 137,500 

SUBTOTAL PERSONNEL SERVICE COSTS 61 1,635,687 478,380 484,800 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 175,836 51,426 - - 52,116 
Fringe / Employee Benefits 175,200 58,400 58,400 
Retirement / Pension 175,000 40,000 - - 32,230 

TOTAL PAYROLL TAXES AND BENEFITS 526,036 149,826 142,746 

TOTAL PERSONNEL SERVICE COSTS 2,161,723 628,206 627,546 

CONTRACTED SERVICES 
Accounting / Audit - - - - 20,000 
Legal - - - - 50,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 30,000 
Special Ed Services - - - - 85,000 
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 28,800 7,200 - - 52,130 

TOTAL CONTRACTED SERVICES 28,800 7,200 237,130 

SCHOOL OPERATIONS 

-
-

72,300 
626,300 

780,000 
180,000 

2,000 
215,000 
205,483 
142,000 

78,000 
187,166 

1,789,649 

45,418 
-

137,500 
-
-

182,918 

2,598,867 

279,378 
292,000 
247,230 
818,608 

3,417,475 

20,000 
50,000 

-
-
-

30,000 
85,000 

-
88,130 

273,130 
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West Buffalo Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

350 50 400 
1 - 1 
1 - 1 
4 4 
2 2 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 30,533 30,533 - - - 61,066 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 30,400 7,600 - - - 38,000 
Supplies & Materials other - - - - 18,857 18,857 
Equipment / Furniture 16,000 4,000 - - - 20,000 
Telephone - - - - 16,886 16,886 
Technology - - - - 40,000 40,000 
Student Testing & Assessment - - - - - -
Field Trips - - - - - -
Transportation (student) 42,400 10,600 - - - 53,000 
Student Services - other - - - - - -
Office Expense 13,812 4,604 - - 8,385 26,801 
Staff Development 25,600 6,400 - - - 32,000 
Staff Recruitment - - - - - -
Student Recruitment / Marketing - - - - 20,000 20,000 
School Meals / Lunch - - - - - -
Travel (Staff) - - - - 877 877 
Fundraising - - - - - -
Other 1,697 - - - - 1,697 

TOTAL SCHOOL OPERATIONS 160,442 63,737 105,005 329,184 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - - 50,536 50,536 
Janitorial - - - - 16,000 16,000 
Building and Land Rent / Lease - - - - 612,000 612,000 
Repairs & Maintenance - - - - 51,372 51,372 
Equipment / Furniture - - - - 9,000 9,000 
Security - - - - 50,000 50,000 
Utilities - - - - 40,000 40,000 

TOTAL FACILITY OPERATION & MAINTENANCE 828,908 828,908 

DEPRECIATION & AMORTIZATION - - - - 350,000 350,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 2,350,965 699,143 2,148,589 5,198,697 

NET INCOME 2,719,194 (437,508) - - (2,148,589) 133,097 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Buffalo 
Niagara Falls 
West Seneca 
Cheektowaga 
Cheektowaga-Maryvale 

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 5,070,159 261,635 - - - 5,331,794 
Total Expenses 2,350,965 699,143 - - 2,148,589 5,198,697 

Net Income 2,719,194 (437,508) - - (2,148,589) 133,097 
Actual Student Enrollment 358 50 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

   
   

      
                        

 

 
 

 
  

   

  

 

West Buffalo Charter School 

TOTAL ENROLLMENT 358 50 408 

REVENUE PER PUPIL 14,162 5,233 -

EXPENSES PER PUPIL 6,567 13,983 -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 5,070,159 261,635 - - - 5,331,794 
Total Expenses 2,350,965 699,143 - - 2,148,589 5,198,697 

Net Income 2,719,194 (437,508) - - (2,148,589) 133,097 
Actual Student Enrollment 358 50 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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2017 – 2018 Organization Chart 

West Buffalo Charter School 


Board of Trustees 
(A. Senn, President) 
(M. Stevens, Vice President) 
(R. Baer, Secretary) 
(J. Deuschle, Treasurer) 
(J. Sampson) 
(L. Shea) 
(L. Pearce) 
(A. Friedman) 

School Leader 
(A. Todoro) 

Teachers 
Kindergarten:
3 teachers/3 Aides, 
1Teaching Assistant 
Grade 1: 
3 Teachers/1 Teaching 
Assistants, 2 Aides 
Grade 2: 
3 Teachers/3 Teaching 
Assistants 
Grade 3: 
3 Teachers/3 Teaching 
Assistants 
Grade 4: 
3 Teachers/3 Teaching 
Assistants 
Grade 5: 
2 Teachers/2 Teaching 
Assistants 
Grade 6: 
2 Teachers 
Curriculum Extension: 
PE – J. Johnson & T. 
Wilson 
Music – R. Miller 
Art – V. Quinn 
STEAM – J. Babcock 

Maintenance 
Manager - Law Pwew 
Head Cleaner – TawTaw 
General Cleaners - 3 

School Nurse 
(S. Carlton) 

Finance & 
Operations Officer

(E. Sterns) 

Student Support 

SPED Dept.:
Coordinator (M. Minear) 
Cons. Teachers (3) 

ESL Dept.:
Coordinator (E. Balone) 
ESL Teachers: (4) 

Instructional Coaches: 
ELA – Erin Clifford 
Math – Renee Marko 
PD – Lauren Shields 

Social Worker: 
(Catholic Charities) 
Family Liaison:
(ThiThi Aung) 

Office Administration:
 Reception: L. Ohl 

Office Manager: (B. Marks) 
Accounting Asst.: (A. 
Vandenberg) 

Teacher Assistants: 
13 

Teacher Aides: 
5 

Administrators: 
Student Support Coord. – 

Elementary (R. Banas) 

Student Support Coord.  –Middle 
School (S. Siddall) 
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