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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Western New York Maritime Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,550,365 605,350 
4,946,403 505,621 
1,603,962 99,729 

450 58 
- -

OTHER 

-
427,764 

(427,764) 

FUNDRAISING MANAGEMENT & 
GENERAL 

25,000 -
- 1,236,460 

25,000 (1,236,460) 

TOTAL 

7,180,715 
7,116,248 

64,467 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Buffalo Public Schools $13,005.00 
Various $10,900.00 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

4,746,825 -
926,500 -

- -
- -
- -

5,673,325 

-
-

-
-

- -
- -
- -
- -
- -

4,746,825 
926,500 

-
-
-

5,673,325 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 605,350 

200,000 -
- -

135,000 -
6,008,325 605,350 

- -
175,000 -

22,000 -
- -

- -
- -
- -

197,000 

135,500 -
- -
- -

200 -
171,340 -

- -
38,000 -

345,040 

6,550,365 605,350 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

25,000 -
- -
- -
- -
- -
- -
- -

25,000 

25,000 

605,350 

200,000 
-

135,000 
6,613,675 

-
175,000 

22,000 
-

-
-
-

197,000 

160,500 
-
-

200 
171,340 

-
38,000 

370,040 

7,180,715 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 102,000 102,000 
Instructional Management 1.00 80,070 - - - - 80,070 
Deans, Directors & Coordinators 5.00 233,274 - - - - 233,274 
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Western New York Maritime Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,550,365 605,350 - 25,000 -

Total Expenses 4,946,403 505,621 427,764 - 1,236,460 
Net Income 1,603,962 99,729 (427,764) 25,000 (1,236,460) 

Actual Student Enrollment 450 58 
Total Paid Student Enrollment - -

TOTAL 

7,180,715 
7,116,248 

64,467 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 3.00 - - - - 97,524 
Administrative Staff 4.00 - - - - 147,676 

TOTAL ADMINISTRATIVE STAFF 14 313,344 347,200 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 45.00 1,906,925 - - -
Teachers - SPED 8.00 - 321,957 - - -
Substitute Teachers 3.00 89,101 - - - -
Teaching Assistants - - - - - -
Specialty Teachers - - - - - -
Aides - - - - - -
Therapists & Counselors 3.00 141,221 - - - -
Other - - - - - -

TOTAL INSTRUCTIONAL 59 2,137,247 321,957 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 1.00 36,709 - - - -
Librarian 1.00 52,418 - - - -
Custodian 6.00 - - - - 226,697 
Security - - - - - -
Other 7.00 - - 139,363 -

TOTAL NON-INSTRUCTIONAL 15 89,127 139,363 226,697 

SUBTOTAL PERSONNEL SERVICE COSTS 88 2,539,718 321,957 139,363 573,897 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 245,276 32,463 20,199 - 62,762 
Fringe / Employee Benefits 301,185 39,863 24,804 - 77,068 
Retirement / Pension 215,614 28,537 17,757 - 55,172 

TOTAL PAYROLL TAXES AND BENEFITS 762,075 100,863 62,760 195,002 

TOTAL PERSONNEL SERVICE COSTS 3,301,793 422,820 202,123 768,899 

CONTRACTED SERVICES 
Accounting / Audit - - - - -
Legal - - - - -
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - -
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 10,000 - - - 128,600 

TOTAL CONTRACTED SERVICES 10,000 128,600 

SCHOOL OPERATIONS 

-
97,524 

147,676 
660,544 

1,906,925 
321,957 

89,101 
-
-
-

141,221 
-

2,459,204 

36,709 
52,418 

226,697 
-

139,363 
455,187 

3,574,935 

360,700 
442,920 
317,080 

1,120,700 

4,695,635 

-
-
-
-
-
-
-
-

138,600 
138,600 
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Western New York Maritime Charter School 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 59,750 59,750 
Special Ed Supplies & Materials -
Textbooks / Workbooks -
Supplies & Materials other -
Equipment / Furniture -
Telephone 33,040 2,065 2,065 4,130 41,300 
Technology 79,350 79,350 
Student Testing & Assessment 33,000 33,000 
Field Trips -
Transportation (student) 21,500 21,500 
Student Services - other - 56,000 56,000 
Office Expense 31,258 1,954 1,954 36,907 72,073 
Staff Development 26,900 26,900 
Staff Recruitment -
Student Recruitment / Marketing 45,000 45,000 
School Meals / Lunch 86,840 86,840 
Travel (Staff) -
Fundraising -
Other 44,300 28,360 72,660 

TOTAL SCHOOL OPERATIONS 374,098 4,019 146,859 69,397 594,373 

FACILITY OPERATION & MAINTENANCE 
Insurance 103,632 6,477 6,477 12,954 129,540 
Janitorial -
Building and Land Rent / Lease 875,600 54,725 54,725 109,450 1,094,500 
Repairs & Maintenance 112,000 112,000 
Equipment / Furniture . -
Security -
Utilities 141,280 8,830 8,830 17,660 176,600 

TOTAL FACILITY OPERATION & MAINTENANCE 1,120,512 70,032 70,032 252,064 1,512,640 

DEPRECIATION & AMORTIZATION 140,000 8,750 8,750 - 17,500 175,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,946,403 505,621 427,764 1,236,460 7,116,248 

NET INCOME 1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

Buffalo Public Schools 365 45 410 
Various 85 13 98 
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,550,365 605,350 - 25,000 - 7,180,715 
Total Expenses 4,946,403 505,621 427,764 - 1,236,460 7,116,248 

Net Income 1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467 
Actual Student Enrollment 450 58 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

     
   

      
                        

 

 
 

 
  

   

  

 

Western New York Maritime Charter School 

TOTAL ENROLLMENT 450 58 508 

REVENUE PER PUPIL 14,556 10,437 -

EXPENSES PER PUPIL 10,992 8,718 842 

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,550,365 605,350 - 25,000 - 7,180,715 
Total Expenses 4,946,403 505,621 427,764 - 1,236,460 7,116,248 

Net Income 1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467 
Actual Student Enrollment 450 58 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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