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INDEPENDENT AUDITORS’ REPORT 

To the Board of Trustees of 
Western New York Maritime Charter School 
Buffalo, New York 

Report on the Financial Statements 

We have audited the accompanying financial statements Western New York Maritime Charter School (a nonprofit 
organization), which comprise the statements of financial position as of June 30, 2018 and June 30, 2017 and the related 
statements of activities and cash flows for the years then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
Western New York Maritime Charter School, as of June 30, 2018 and 2017, and the changes in net assets, and cash 
flows for the years then ended in accordance with accounting principles generally accepted in the United States of 
America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The schedules of 
functional expenses on pages 17 and 18 are presented for purposes of additional analysis and are not a required part of 
the financial statements. Such information is the responsibility of management and was derived from and relates directly 

CATTARAUGUS WEST SENECA SARDINIA SPRINGVILLE 
716-257-9511 716-675-4270 716-496-5028 716-592-0038 
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to the underlying accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated 
in all material respects in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 17, 2018, on our 
consideration of Western New York Maritime Charter School’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering Western 
New York Maritime Charter School’s internal control over financial reporting and compliance. 

R.A. MERCER & CO., P.C. 

West Seneca, New York 
October 17, 2018 

CATTARAUGUS WEST SENECA SARDINIA SPRINGVILLE 
716-257-9511 716-675-4270 716-496-5028 716-592-0038 
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WESTERN NEW YORK MARITIME CHARTER SCHOOL
 

STATEMENTS OF FINANCIAL POSITION
 

AS OF JUNE 30, 2018 AND JUNE 30, 2017
 

ASSETS 

Current Assets 
Cash 
Grants and Other Receivables 
Prepaid Expenses 

Fixed Assets
   Construction in Progress 

Property and Equipment, net 

Total Assets 

LIABILITIES AND NET ASSETS 

Current Liabilities: 
Accounts Payable 
Lease Payable-Current Portion 
Term Note-Current Portion 
Accrued Expenses 

Long Term liabilities: 
Lease Payable-Long Term Portion 
Term Note-Long Term Portion 

Total Liabilities 

Net Assets: 
Unrestricted 
Temporarily Restricted 

Total Net Assets 

Total Liabilities and Net Assets 

2018 2017 

$ 1,008,238 
312,603 
86,086 

1,446,728 
586,884 
94,910 

3,500 
3,316,435

322,486 
1,488,286 

4,726,862 3,939,294 

65,606 
15,682 
97,500 

652,893 

452,213 
11,785 
37,414 

556,093 

39,835 
1,777,018

2,648,534

10,339 
1,009,586 

2,077,430 

2,064,132 
14,196

2,078,328

1,846,328 
15,536 

1,861,864 

$ 4,726,862 3,939,294

 The accompanying independent auditors' report should be read in conjunction with these financial statements. 
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WESTERN NEW YORK MARITIME CHARTER SCHOOL 
STATEMENTS OF ACTIVITIES 

FOR THE YEARS ENDED JUNE 30, 2018 
AND JUNE 30, 2017 

2018 2017 

Unrestricted Net Assets: 
Revenue, Gains and Other Support 

Public School District: 
Revenue - Resident Student Enrollment 5,433,745$ 4,801,245 

- Special Education 768,811 748,153 
Contributions 2,039 15,435 
Fundraising 17,097 5,480 
Food Service 274,384 251,805 
Other Income 79,554 58,720 
Net Assets Released from Restrictions 420,226 540,458 

Total Revenue, Gains and Other Support 6,995,856 6,421,296 

Expenses 
Program Expenses: 

Regular Education 4,354,078 3,532,654 
Special Education 583,126 435,834 
Other Program 583,171 560,490 

Supporting Services: 
Management and General 1,257,677 1,201,707 

Total Expenses: 6,778,052 5,730,685 

Change in Unrestricted Net Assets 217,804 690,611 

Changes in Temporarily Restricted Net Assets 
Federal and State Grants 410,261 553,373 
Restricted Contributions 8,625 -
Net Assets Released from Restrictions (420,226) (540,458) 

Change in Temporarily Restricted Net Assts (1,340) 12,915 

Change in Net Assets 216,464 703,526 

Net Assets - Beginning 1,861,864 1,158,338 

Net Assets - Ending 2,078,328$ $ 1,861,864 

The accompanying independent auditors' report should be read in conjunction with these financial statements. 
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WESTERN NEW YORK MARITIME CHARTER SCHOOL
 
STATEMENTS OF CASH FLOWS
 

FOR THE YEARS ENDED JUNE 30, 2018
 
AND JUNE 30, 2017
 

Cash Flows From Operating Activities 
Receipts from School Districts
 
Grant Receipts
 
Contributions
 
Cafeteria Revenues
 
Miscellaneous Sources
 
Payments to Employees for Services and Benefits
 
Payments to Vendors and Suppliers
 

Net cash flows provided by operating activities 

Cash Flows Provided by/(Used by) Investing Activities 
Purchase of Property and Equipment
 

Net cash from investing activities
 

Cash Flows from Financing Activities 

Repayment of lease payable
 
Proceeds from term note
 
Repayment of term note
 

Net Cash provided by/(used by) financing activities 

Net Increase/Decrease in Cash and Cash Equivalents 

Cash and Cash Equivalents - Beginning of Year 

Cash and Cash Equivalents - End of Year 

Reconciliation of change in net assets to net cash used by operating activities: 

Change in net assets 
Adjustments to reconcile change in net assets to net cash used by operating
 

Depreciation and Amortization
 
(Increase)/Decrease in Construction in Progress
 
(Increase)/Decrease in receivables
 
(Increase)/Decrease in prepaid expense and deposits
 
Increase/(Decrease) in accounts payable and accrued expenses
 

Net Cash used by operating activities 

Supplemental disclosures: 
Cash paid for interest: 
Copier paid for with Capital Lease 

Noncash Disclosures:
   Building Acquisition 
   Mortgage 

The accompanying notes are an integral part of these financial statements. 

2018 2017 

$ 6,202,556 5,549,398 
693,167 210,042 

2,039 15,435 
274,384 251,805 
96,651 64,200 

(4,521,030) (3,789,253) 
(1,917,249) (1,819,987) 

830,518 481,640 

(2,129,919) (1,316,581) 

(2,129,919) (1,316,581) 

33,393 (8,956) 
884,393 1,047,000 
(56,875) (9,079) 

860,911 1,028,965 

(438,490) 194,024 

1,446,728 1,252,704 

$ 1,008,238 1,446,728 

$ 216,464 703,526 

301,770 130,340 
318,986 (322,486) 
274,281 (343,331) 

8,824 (54,048) 
(289,807) 367,639 

$ 830,518 $ 481,640 

$ 71,951 6,270 
$ 53,361 14,612 

$ 1,893,125 1,047,000
$ 1,893,125 1,047,000 
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NEW YORK MARITIME CHARTER SCHOOL
 
NOTES TO FINANCIAL STATEMENTS
 

FOR THE YEARS ENDED JUNE 30, 2018
 
AND JUNE 30, 2017
 

Note 1. Summary of Significant Accounting Policies 

Organization and Description of Activities 

On January 12, 2004, the Board of Regents of the University of the State of New 
York granted a five year provisional charter to the Western New York Maritime 
Charter School (the School) to operate as an education corporation under New York 
law. The Board of Regents approved a renewal application effective July 1, 2012 
through June 30, 2017.  Prior to the end of the current charter, Western New York 
Maritime Charter School reapplied to the Board of Regents for a renewal of their 
charter and a five year charter was approved and is effective July 1, 2017 through 
June 30, 2020. 

Charter schools receive state and federal public school funding and must meet all 
the same state and federal testing and learning requirements as public schools, yet 
they operate independently of the local school district, serving as their own local 
education agency. 

Western New York Maritime Charter School was granted permission by New York 
State Board of Regents to expand the School to include a middle school. Beginning 
with fiscal year ended June 30, 2017, the School added grade 7. Grade 8 was added 
during fiscal year ending June 30, 2018. 

Western New York Maritime Charter School is governed by a nine member, 
uncompensated Board of Directors and had 335 students and 341 students in ninth 
through twelfth grades, and 80 students and 41 students in grade seven and eight 
for the years ending June 30, 2018 and 2017 respectively. 

Western New York Maritime Charter School is a charter member of the U.S. Navy 
Junior Reserve Officers Training Corps Program. 

Accrual Basis 

The financial statements have been prepared on the accrual basis of accounting. 

Cash and Cash Equivalents 

The School considers all highly liquid investments with a maturity of three months or 
less when purchased to be cash equivalents which are included as cash in the 
accompanying financial statements. 

At various times, cash and cash equivalents in financial institutions may exceed 
insured limits and subject the School to concentrations of credit risk. 
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Property, Equipment and Leasehold Improvements 

Purchased property and equipment are recorded at cost and depreciation is provided 
for using the straight-line method over estimated useful lives. Leasehold 
improvements are capitalized at cost and are being amortized over their estimated 
useful lives. 

Generally, equipment which has a cost in excess of $500 at the date of acquisition 
and has an expected useful life of five years is capitalized. 

Income Taxes 

The School is a 501 (c) (3) organization exempt from taxation under Section 501 (a) 
of the Internal Revenue Code. The School believes it has taken no uncertain tax 
positions. 

Support and Revenue 

The School receives NYS per pupil aid which is passed through the district in which 
the student resides. Most of the students reside in the Buffalo Public School District. 
New York State Education Department mandates the rate per pupil. For the years 
ended June 30, 2018 and 2017, the per pupil rate was $13,005 and $12,505, 
respectively for Buffalo Public School District. 

Contributions and grants are reported at fair value at the date the contribution/grant 
is made.  A contribution or grant that is restricted by the donor is reported as an 
increase in unrestricted net assets if the restriction expires in the reporting period in 
which the support is recognized.  All other donor-restricted support is reported as an 
increase in temporarily or permanently restricted net assets depending on the nature 
of the restriction. When a restriction expires, temporarily restricted net assets are 
reclassified to unrestricted net assets. Gifts of goods and equipment are reported as 
unrestricted support unless explicit donor stipulations specify how the donated 
assets must be used, in which case they are recorded as restricted support. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. Estimates and assumptions 
are made in a variety of areas, including useful lives of long lived assets. 

Cost Allocation 

The School’s costs of providing its various programs and activities have been 
summarized on a functional basis in the statement of activities.  Accordingly, certain 
costs have been allocated among the programs and supporting services benefited. 
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Classification of Net Assets 

The School’s net assets and activities that increase or decrease net assets are 
classified as unrestricted, temporarily restricted or permanently restricted. 

Reclassifications 

Certain accounts in the prior-year financial statements have been reclassified for 
comparative purposes to conform to the presentation in the current-year financial 
statements. 

Note 2. Fair Value of Financial Instruments 

The carrying amount of cash and cash equivalents, accounts receivable and current 
liabilities approximates fair value because of the short maturity of these instruments. 

Note 3. Property and Equipment 

Property and equipment consists of the following: 

2018 2017 
Leasehold and Land Improvements $ 524,933 524,933
 

Building 2,755,303 1,047,000
 
Office Equipment 362,553 309,192
 
Instructional and Other Equipment 1,461,220 1,095,423
 

5,104,009 2,976,548 
Less Accumulated Depreciation (1,787,574) (1,488,262) 
Property and Equipment, Net 3,316,435 1,488,286 

Construction In Progress 3,500 322,486
 

Total $ 3,319,935 1,810,772
 

Depreciation expense was $299,313 and $126,506 in 2018 and 2017 respectively. 

Note 4. Accrued Liabilities 

Accrued liabilities were as follows: 

2018 2017 
Accrued Payroll $ 323,539 233,062 
Accrued Interest - 3,053 
Accrued NYS TRS-Employer 273,220 270,246 
Accrued NYS TRS-Employee 56,134 49,732 

Total $ 652,893 556,093 

Note 5. Federal and State Grants 

The School has received grants which are subject to audit by agencies of the state 
and federal government.  Such audits may result in disallowances and a request for 
a return of funds.  The School believes that disallowances, if any, will not be material. 
Total grants and other receivables for June 30, 2017 and 2018 are as follows: 
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2018 2017 
Title I Grant $ 55,084 76,111 
Title II Grant 18,713 7,742 
SSF Grant - 182,726 
Due From Other School District 238,680 142,289 
NYS CNMS - 176,976 
Other Receivables 126 1,039 

$ 312,603 586,884 

Note 6. Line of Credit 

The School has a $150,000 line of credit with a local bank with interest payable at 
1.5% above the bank’s prime rate. This is a demand note and substantially all of the 
School’s assets secure the loan. The interest rate was 4.75% at June 30, 2018 and 
2017 and the balance outstanding was $0 at June 30, 2018 and 2017. 

Note 7. Capital Lease Obligation 

The School is obligated under four non-cancellable capital leases for various 
equipment. At June 30, 2018 the assets carry a capitalizable cost totaling $132,861 
less accumulated depreciation in the amount of $76,434 for a net book value of 
$56,427. Future minimum lease payments due under the four leases are as follows:

 Year Ending:	 6/30/2019 $ 19,848 
6/30/2020 14,614 
6/30/2021 14,261 
6/30/2022 12,628 
6/30/2023 1,007 

62,358 
Less:  Amount representing interest (6,841) 
Present value of minimum capital lease payments 55,517 
Less: Current portion (15,682) 

$ 39,835 

The total long term portion of the lease obligation due as of June 30, 2018 and 2017 
were $39,835 and $10,339 respectively. 

Note 8. Term Note 

The School had a term note due to M&T at $1,530 payment per month including 
interest at 3.73%. The balance of the term note at June 30, 2016 was $9,079. The 
balance related to this M&T term note was paid off during the year of June 30, 
2017. 

The School is obligated under a 20 year promissory note for the property located at 
102 Buffum Street, Buffalo, NY 14210. The School borrowed $1,950,000 from a 
private developer under the promissory note on November 9, 2017. The School paid 
$34,711 interest during the year. The outstanding balance on this note was 
$1,874,518 at June 30, 2018. The School pledged all buildings, equipment, 
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furnishings and improvements as security on the note. Interest is at 3.15% for 20 
years and the first payment was due December 2017. There were $21,064 of closing 
costs on the loan. The monthly payment is $8,125 principal plus interest.  Future 
maturities are as follows: 

Year Ending Principal Interest 
6/30/2019 $ 97,500 58,226 
6/30/2020 97,500 55,155 
6/30/2021 97,500 52,083 
6/30/2022 97,500 49,268 
6/30/2023 97,500 46,197 
2024-2028 487,500 185,426 
2029-2033 487,500 108,219 
2034-2038 412,018 34,744 

$ 1,874,518 589,318 

Note 9. Temporarily Restricted Net Assets 

At June 30, 2018 and 2017 the School’s Temporarily Restricted Net Assets were 
restricted for the following purposes: 

2018 2017 
Sailing Program $ - 421 
Scholarships 14,196 15,115 

$ 14,196 15,536 

Note 10. Operating Lease 

The School has entered into a lease for its facilities effective April 1, 2005. The 
lease term is for a fifteen year period expiring March 31, 2020. There are two five 
year renewal options at escalating rent rates. The lease calls for a security deposit 
of $28,833 and a special additional security deposit of $100,000 by August 1, 2005. 
The security deposit at June 30, 2018 and June 30, 2017 were zero. 

Pursuant to a Memorandum dated August 7, 2009 between the School and the 
landlord, the School has released the landlord from its obligation to repay the 
security deposit in the amount of $10,000 per year with the first installment due in 
fiscal year June 30, 2010 without pro rata adjustment until the security deposit is 
exhausted, in exchange for expanded use of the facility. 

The School has agreed to pay for the demolition costs of 290 Genesee Street in the 
amount of $25,700. Western New York Maritime Charter School will use the 
additional space as an athletic field, with the option to erect a gymnasium or similar 
building as long as the footprint does not decrease the paved parking area currently 
in use. 

The following is a schedule by years of future minimum rental payments required 
under the operating lease that have initial or remaining non-cancelable lease terms 
in excess of one year as of June 30, 2018. 

15



    

 
 

 
 

  
        

        
 

   
    

  
 

   
 

           
  

     
   

 
 

  
             

   
    

   
 

 
   

       
          

  
 

 
 
 

 
  

 
    

  
 
 
 

 
 
 
 
 
 
 
 
 

Year ended	 6/30/2019 $ 752,918 
6/30/2020 $ 578,415 

Note 11. Pension Plan 

Western New York Maritime Charter School participates in the New York State 
Teachers' Retirement System (NYSTRS). This system is a cost sharing multiple 
employer, public employee retirement system. The system offers a wide range of 
plans and benefits which are related to years of service and final average salary, 
vesting of retirement benefits, death and disability. 

The New York State Teachers' Retirement Board administers NYSTRS. The System 
provides benefits to plan members and beneficiaries as authorized by the Education 
Law and the Retirement and Social Security Law of the State of New York. NYSTRS 
issues a publicly available financial report that contains financial statements and 
required supplementary information for the System. The report may be obtained by 
writing to the New York State Teachers' Retirement System, 10 Corporate Woods 
Drive, Albany, NY  12211-2395. 

The System is noncontributory, except for employees who joined the System after 
July 27, 1976, who contribute 3% of their salary, except that employees in the 
System more than ten years are no longer required to contribute. Those joining the 
system on or after January 1, 2010 are required to contribute 3.5% of their salary. 
Pursuant to Article 11 of the Education Law, the New York State Teachers' 
Retirement Board establishes rates annually for NYSTRS. 

The charter school is required to contribute at an actuarially determined rate. The 
rates for the years ended June 30, 2018 and June 30, 2017 are 9.80% and 11.72%, 
respectively of the annual covered payroll. The required contributions for the current 
year and two preceding years were: 

2018 $ 258,681 
2017 $ 252,281 
2016 $ 260,747 

Note 12. Subsequent Events 

Management has evaluated subsequent events through October 17, 2018, the date 
on which the financial statements were available to be issued. 
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Kenneth S. Frank, CPA R. A. MERCER & CO., P.C. Raymond A. Mercer, CPA 1931-1983 
Roger J. Lis, Jr. CPA Certified Public Accountants 
Julie L. Jagoda-Booth, CPA Robert W. Irwin, CPA 290 Center Road Kathryn A. Larracuente, CPA 

West Seneca, New York 14224 Cathie J. Bridges, CPA 
Phone 716-675-4270 Fax 716-675-4272 

www.ramercercpa.com 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
 

To the Board of Trustees of 
Western New York Maritime Charter School 
Buffalo, New York 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audit contained in Government Auditing Standards issued by the Comptroller General of 
the United States, the financial statements of Western New York Maritime Charter School (a nonprofit organization), 
which comprise the statements of financial position as of June 30, 2018 and 2017, and the related statements of activities 
and cash flows for the years then ended, and the related notes to the financial statements, and have issued our report 
thereon dated October 17, 2018. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Western New York Maritime Charter 
School’s internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of Western New York Maritime Charter School’s internal control. Accordingly, 
we do not express an opinion on the effectiveness of Western New York Maritime Charter School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, 
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely 
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected 
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Western New York Maritime Charter School’s financial 
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not 

CATTARAUGUS WEST SENECA SARDINIA SPRINGVILLE 
716-257-9511 716-675-4270 716-496-5028 716-592-0038 
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an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on compliance. 
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the 
organization’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

West Seneca, New York 
October 17, 2018 

R.A. MERCER & CO., P.C. 
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Annual Financial Statement Audit Report 

School Name: Charter School Name 

Date (Report is due Nov. 1): November 1, 2018 

Primary District of Location 
(If NYC select NYC DOE): 

Buffalo City School District 

If located in NYC DOE select CSD: -

School Fiscal Contact Name: Lisa Kirisits 
School Fiscal Contact Email: 
School Fiscal Contact Phone: 

School Audit Firm Name: RA Mercer & Co., P.C. 
School Audit Contact Name: Kathryn Larracuente 
School Audit Contact Email: 
School Audit Contact Phone: 

Audit Period: 2017-18 
Prior Year: 2016-17 

The following items are required to be included: 

1.) The independent auditor’s report on financial statements and notes.
�
2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
�
Expenses worksheets.
�
3.) Reports on internal controls over financial reporting and on compliance.
�

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
�
not included. Examples might include: a written management letter was not issued; the school did not expend
�
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
�
submitted by the following date (should be no later than 30 days from the submission of the report); etc.
�

Item If not included, state the reason(s) below (if not applicable fill in N/A): 

Management Letter N/A 

Management Letter Response N/A 

Federal Single Audit (A-133) N/A 

Corrective Action Plan N/A 





   
     
     

 
    

   
 

 
   

  
   

 
    
 

 
  

 

 

 
    

     
    

   
 

 
  

 

 
       

 
   

  
 

 

Charter School Name 
Statement of Financial Position 

as of June 30 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 
Other current assets 

TOTAL CURRENT ASSETS 

NON-CURRENT ASSETS 
Property, Building and Equipment, net 
Restricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL NON-CURRENT 
ASSETS 
TOTAL ASSETS 

$ 

$ 

2018 

1,008,238 
73,798 

238,805 

-
1,406,927 

3,316,435 
-
-

3,500 
3,319,935 

4,726,862 

$ 

$ 

2017 

1,446,728 
443,556 
143,328 

94,910 
-
-

2,128,522 

1,488,286 
-
-

322,486 
1,810,772 

3,939,294 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll, payroll taxes and benefits 
Current Portion of Loan Payable 
Due to Related Parties 
Refundable Advances 
Deferred Revenue 
Other Current Liabilities 

TOTAL CURRENT 
LIABILITIES 
LONG-TERM LIABILITIES 

Loan Payable; Due in More than One Year 
Deferred Rent 
Due to Related Party 
Other Long-Term Liabilities 

TOTAL LONG-TERM 
LIABILITIES 

TOTAL LIABILITIES 

$ 

$ 

718,499 

113,182 
-
-
-
-

831,681 

1,816,853 
-
-
-

1,816,853 

2,648,534 

$ 

$ 

452,213 
556,093 

49,199 
-
-
-
-

1,057,505 

1,019,925 
-
-
-

1,019,925 

2,077,430 

86,086 



 

 
 

   

       

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

$ 2,064,132 
14,196 

-
2,078,328 

$ 1,846,328 
15,536 

-
1,861,864 

TOTAL LIABILITIES AND NET ASSETS 4,726,862 3,939,294 



   
   

     

 
        
       
      

 
   
  
   
   

 
 
 

 
  

  

 

       

     
   

  
 

 
   

       

               
 

     

         
   

Charter School Name 
Statement of Activities 

as of June 30 

2018 2017 

Unrestricted Temporarily 
Restricted 

Total Total 

OPERATING REVENUE 
State and Local Per Pupil Revenue - Reg. Ed 
State and Local Per Pupil Revenue - SPED 
State and Local Per Pupil Facilities Revenue 
Federal Grants 
State and City Grants 
Other Operating Income 
Food Service/Child Nutrition Program 

TOTAL OPERATING REVENUE 

$ 5,433,745 
768,811 

-

-
79,554 
274,384 

6,556,494 

$ - $ 
-
-

410,261 
-
-
-

410,261 

5,433,745 
768,811 

-
410,261 

-
79,554 
274,384 

6,966,755 

$ 4,801,245 
748,153 

-
553,373 

-
58,720 
251,805 

6,413,296 

EXPENSES 
Program Services 

Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and general 
Fundraising 
TOTAL EXPENSES 

$ 4,354,078 
583,126 
583,171 

5,520,375 
1,257,677 

-
6,778,052 

$ - $ 
-
-
-
-
-
-

4,354,078 
583,126 
583,171 

5,520,375 
1,257,677 

-
6,778,052 

$ 3,532,654 
435,834 
560,490 

4,528,978 
1,201,707 

-
5,730,685 

SURPLUS / (DEFICIT) FROM OPERATIONS (221,558) 410,261 188,703 682,611 

SUPPORT AND OTHER REVENUE 
Interest and Other Income 
Contributions and Grants 
Fundraising Support 
Investments 
Donated Services 

$ - $ 
2,039 

17,097 
-
-

- $ 
8,625 

-
-
-

-
10,664 
17,097 

-
-

$ -
15,435 

5,480 
-
-

Other Support and Revenue 
TOTAL SUPPORT AND OTHER REVENUE 

-
19,136 

-
8,625 

-
27,761 

-
20,915 

Net Assets Released from Restrictions / Loss on Disposal 
of Assets 
CHANGE IN NET ASSETS 

$ 420,226 

217,804 (1,340) 

-

216,464 

$ -

703,526 

NET ASSETS - BEGINNING OF YEAR 

PRIOR YEAR/PERIOD ADJUSTMENTS 

$ 1,846,328 
-

$ 15,536 
-

$ 1,861,864 
-

$ 1,158,338 
-

$ (420,226) $ 



         NET ASSETS - END OF YEAR $ 2,064,132 $ 14,196 $ 2,078,328 $ 1,861,864 



Charter School Name    
Statement of Cash Flows      

as of June 30      

2018 2017 

CASH FLOWS - OPERATING ACTIVITIES        
Increase (decrease) in net assets     $ 216,464 $ 703,526 
Revenues from School Districts     - -
Accounts Receivable  274,281 (343,331) 
Due from School Districts    - -
Depreciation 301,770 130,340 
Grants Receivable  -
Due from NYS   - -
Grant revenues  - -
Prepaid Expenses  8,824 (54,048) 
Accounts Payable  (289,807) 367,639 
Accrued Expenses  - -
Accrued Liabilities  - -
Contributions and fund-raising activities    - -
Miscellaneous sources  - -
Deferred Revenue  - -
Interest payments  - -
Construction in progress   318,986 (322,486) 
Other -

NET CASH PROVIDED FROM OPERATING ACTIVITIES           $ 830,518 

CASH FLOWS - INVESTING ACTIVITIES         $ $ 
Purchase of equipment   (2,129,919) (1,316,581) 
Other - -

NET CASH PROVIDED FROM INVESTING ACTIVITIES           $ (2,129,919) $ (1,316,581) 

CASH FLOWS - FINANCING ACTIVITIES         $ $ 
Principal payments on long-term debt     (23,482) (18,035) 
Other 884,393 1,047,000 

NET CASH PROVIDED FROM FINANCING ACTIVITIES           $ 860,911 $ 1,028,965 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS               $ (438,490) $ 194,024 
Cash at beginning of year     1,446,728 1,252,704 

CASH AND CASH EQUIVALENTS AT END OF YEAR               $ 1,008,238 $ 1,446,728 

$ 481,640 



   
     

     

   
 

 
         

  
 

 
   

    

  
 

   
    

 
     
  

  
  

 
   

  
 

 

 

Charter School Name
 
Statement of Functional Expenses
 

as of June 30
 

2018 

No. of 
Positions 

Regular 
Education 

Program Services 
Special 

Education 
Other 

Education 
Total 

Supporting Services 

Fundraising Management 
and General 

Total 

Personnel Services Costs 
Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 
Fringe Benefits & Payroll Taxes 
Retirement 
Management Company Fees 
Legal Service 
Accounting / Audit Services 
Other Purchased / Professional / 
Consulting Services 
Building and Land Rent / Lease 
Repairs & Maintenance 
Insurance 
Utilities 
Supplies / Materials 
Equipment / Furnishings 
Staff Development 
Marketing / Recruitment 
Technology 
Food Service 
Student Services 
Office Expense 
Depreciation 
OTHER 
Total Expenses 

8.00 
46.00 

9.00 
63.00 

$ 
-

2,326,165 
-

2,326,165 
469,663 
176,276 

-
-
-

34,526 

681,795 
-

81,952 
54,825 
40,891 

-
10,416 
41,313 
65,035 

168,830 
25,258 

173,602 
3,531 

$ 4,354,078 

$ 
-

416,871 
-

416,871 
81,923 
31,590 

-
-
-
-

42,613 
-

5,122 
3,427 

-
-
-
-
-
-
-

1,580 
-
-

$ 583,126 

$ 
-
-

245,243 
245,243 

48,195 
18,584 

-
-
-
-

42,613 
-

5,122 
3,427 

-
-
-
-
-

146,572 
-

1,580 
71,835 

-
$ 583,171 

$ 

$ 

-
2,743,036 

245,243 
2,988,279 

599,781 
226,450 

-
-
-

34,526 

767,021 
-

92,196 
61,679 
40,891 

-
10,416 
41,313 
65,035 

146,572 
168,830 

28,418 
245,437 
3,531 

5,520,375 

$ 

$ 

$ 
555,308 

- -
- -
- 555,308 
- 109,129 
- 42,081 
- -
- -
- -
- -

- 85,225 
- 82,082 
- 10,244 
- 6,853 
- -
- -
- -
- -
- -
- -
- -
- 73,921 
- 53,876 
- 238,958 
- $ 1,257,677 

$ 

$ 

555,308 
-
-

555,308 
109,129 

42,081 
-
-
-
-

85,225 
82,082 
10,244 

6,853 
-
-
-
-
-
-
-

73,921 
53,876 
238,958 

1,257,677 



Charter School Name
Statement of Functional Expenses

as of June 30

2018

  

   
     

     

2017

 Total 

$ 
555,308 

2,743,036 
245,243 

3,543,587 
708,910 
268,531 

-
-
-

34,526 

$ 
638,825 

2,057,696 
281,679 

2,978,200 
561,337 
249,713 

-
1,225 

115,196 
19,363 

$ 

852,246 
82,082 

102,440 
68,532 
40,891 

-
10,416 
41,313 
65,035 

146,572 
168,830 
102,339 
299,313 
242,489 

6,778,052 $ 

833,435 
88,388 
70,331 
85,212 
46,780 

-
15,358 
40,761 
94,540 

-
273,467 
101,043 
130,339 
25,997 

5,730,685 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2018-19 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Western New York Maritime Charter School
­
PROJECTED BUDGET FOR 2018-2019
­

July 1, 2018 to June 30, 2019
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,538,125 723,103 - 25,000 - 7,286,228 
Total Expenses 5,118,969 609,507 395,228 5,000 1,149,581 7,278,285 

Net Income 1,419,156 113,596 (395,228) 20,000 (1,149,581) 7,943 
Actual Student Enrollment 450 61 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR SPECIAL MANAGEMENT & 
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Buffalo Public Schools $13,255.00 4,838,075 - - - - 4,838,075 

Various $11,150.00 947,750 - - - - 947,750 

School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

5,785,825 5,785,825 

Special Education Revenue - 643,803 - - - 643,803 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 

- -
- -

-
5,785,825 643,803 

-
-
-

- -
- -
- -

-
-
-

6,429,628 

IDEA Special Needs - 79,300 - - - 79,300 
Title I 239,000 - - - - 239,000 
Title Funding - Other 59,000 - - - - 59,000 
School Food Service (Free Lunch) - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 

- -
- -
- -

298,000 79,300 

-
-
-

- -
- -
- -

-
-
-

377,300 

Contributions and Donations, Fundraising 107,700 - - 25,000 - 132,700 
Erate Reimbursement - - - - - -
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - -
Food Service (Income from meals) 260,900 - - - - 260,900 
Text Book - - - - - -

Other Local Revenue 85,700 - - - - 85,700 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 454,300 25,000 479,300 

TOTAL REVENUE 6,538,125 723,103 25,000 7,286,228 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 104,040 104,040 



 
   

    
   

 
  - - -

  
  
  
 

 
 

  

 - - -

  

 - -

   -

   
 
   

  
    -

   -

 
   

  
 

    
 
  

    
     

     
   

      
                        

 

 
 

 
  

   

  

 

Western New York Maritime Charter School 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,538,125 723,103 - 25,000 -

Total Expenses 5,118,969 609,507 395,228 5,000 1,149,581 
Net Income 1,419,156 113,596 (395,228) 20,000 (1,149,581) 

Actual Student Enrollment 450 61 
Total Paid Student Enrollment - -

TOTAL 

7,286,228 
7,278,285 

7,943 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Instructional Management 1.00 81,671 - - - -
Deans, Directors & Coordinators 5.00 237,931 - - - -

CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 - - - - 68,874 
Administrative Staff 4.00 - - - - 150,630 

TOTAL ADMINISTRATIVE STAFF 12 319,602 323,544 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 37.00 1,731,949 - - - -
Teachers - SPED 10.00 - 404,888 - - -
Substitute Teachers 2.00 59,671 - - - -
Teaching Assistants - - - - - -
Specialty Teachers 6.00 342,639 - - - -
Aides - - - - - -
Therapists & Counselors 3.00 144,046 - - - -
Other - - - - - -

TOTAL INSTRUCTIONAL 58 2,278,305 404,888 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 1.00 37,443 - - - -
Librarian 1.00 53,466 - - - -
Custodian 5.00 - - - - 175,015 
Security - - - - - -
Other 4.00 - - 141,080 - -

TOTAL NON-INSTRUCTIONAL 11 90,909 141,080 175,015 

SUBTOTAL PERSONNEL SERVICE COSTS 81 2,688,816 404,888 141,080 498,559 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 245,736 37,543 13,652 - 44,369 
Fringe / Employee Benefits 350,793 53,593 19,488 - 63,338 
Retirement / Pension 256,882 39,246 14,271 - 46,381 

TOTAL PAYROLL TAXES AND BENEFITS 853,411 130,382 47,411 154,088 

TOTAL PERSONNEL SERVICE COSTS 3,542,227 535,270 188,491 652,647 

CONTRACTED SERVICES 
Accounting / Audit - - - - 119,800 
Legal - - - - 12,500 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 9,000 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 10,000 - - - 11,200 

81,671 

237,931 

-
68,874 

150,630 
643,146 

1,731,949 
404,888 

59,671 
-

342,639 
-

144,046 
-

2,683,193 

37,443 
53,466 

175,015 
-

141,080 
407,004 

3,733,343 

341,300 
487,212 
356,780 

1,185,292 

4,918,635 

119,800 
12,500 

-
-
-

9,000 
-
-

21,200 
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Western New York Maritime Charter School 

TOTAL CONTRACTED SERVICES 10,000 152,500 162,500 

SCHOOL OPERATIONS 
Board Expenses 3,300 - - - - 3,300 
Classroom / Teaching Supplies & Materials 41,750 - - - - 41,750 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks - - - - - -
Supplies & Materials other - - - - - -
Equipment / Furniture 21,500 - - - 12,000 33,500 
Telephone 42,720 2,670 2,670 - 5,340 53,400 
Technology 72,000 - - - - 72,000 
Student Testing & Assessment 33,500 - - - - 33,500 
Field Trips 5,000 - - - - 5,000 
Transportation (student) 17,500 - - - - 17,500 
Student Services - other 97,000 - - - - 97,000 
Office Expense - - - - 47,700 47,700 
Staff Development 27,400 - - - - 27,400 
Staff Recruitment 45,000 - - - - 45,000 
Student Recruitment / Marketing - - - - - -
School Meals / Lunch - - 132,500 - - 132,500 
Travel (Staff) - - - - - -
Fundraising - - - 5,000 - 5,000 
Other 124,200 6,825 6,825 - 25,810 163,660 

TOTAL SCHOOL OPERATIONS 530,870 9,495 141,995 5,000 90,850 778,210 

FACILITY OPERATION & MAINTENANCE 
Insurance 95,232 5,952 5,952 - 11,904 119,040 
Janitorial - - - - - -
Building and Land Rent / Lease 602,320 37,645 37,645 75,290 752,900 
Repairs & Maintenance - - - - 124,100 124,100 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities 118,320 7,395 7,395 - 14,790 147,900 

TOTAL FACILITY OPERATION & MAINTENANCE 815,872 50,992 50,992 226,084 1,143,940 

DEPRECIATION & AMORTIZATION 220,000 13,750 13,750 27,500 275,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,118,969 609,507 395,228 5,000 1,149,581 7,278,285 

NET INCOME 1,419,156 113,596 (395,228) 20,000 (1,149,581) 7,943 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

Buffalo Public Schools 365 48 413 
Various 85 13 98 

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,538,125 723,103 - 25,000 - 7,286,228 
Total Expenses 5,118,969 609,507 395,228 5,000 1,149,581 7,278,285 

Net Income 1,419,156 113,596 (395,228) 20,000 (1,149,581) 7,943 
Actual Student Enrollment 450 61 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



    
    
    

 

  

  

     
   

      
                        

 

 
 

 
  

   

  

 

Western New York Maritime Charter School 

School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 450 61 511 

REVENUE PER PUPIL 14,529 11,854 -

EXPENSES PER PUPIL 11,375 9,992 773 

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,538,125 723,103 - 25,000 - 7,286,228 
Total Expenses 5,118,969 609,507 395,228 5,000 1,149,581 7,278,285 

Net Income 1,419,156 113,596 (395,228) 20,000 (1,149,581) 7,943 
Actual Student Enrollment 450 61 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

              

            

       

        

         
  

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

HS enrollment FTEs = 295, MS enrollment FTEs = 70 

HS enrollment FTEs = 65, MS enrollment FTEs = 20 (average rate per pupil = 
$11,150) 

48 @ 0.9 level of funding and 13 at 1.65 level of funding 

Approx $1,300/ student - 48 HS, 13 MS 

$107,700 NJROTC Navy grants, $15,000 contributions and $10,000 fundraising 

$20,000 e-rate, $10,000 physical training gear, $10,000 vending machine, $45,000 
other ancillary income 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Commandant 



 
            
   

    
     

    

  

       

     
    

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Vice Commandant 
Asst Dean of Students, Director of Student Svcs, Athletic Director, Dean of Students, 
Asst Dean of Students 

Director of Operations/ Administrative Services 
2 Admin Assts and 2 receptionists 

2 ESL/ 4 Naval Instructors 

3 Guidance counselors 

Food service - 1 manager and PT workers 

estimated 10% increase in health insurance 
11% estimated TRS pension contribution 



     

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

HS building - approx $62K/ month 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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