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2011-2012 Progress Toward Attainment of Academic Charter Goals  

Academic goal or 
objective 

Measure used to evaluate 
progress toward attainment 

of goal or objective 

2011-2012 progress toward 
attainment of goal or 

objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Each grade level 
cohort will reduce by 
½ the gap between the 
cohort mean 
performance and 50 
NCE on the Terra 
Nova. 

Terra Nova 3rd Edition Kindergarten    54.7 
Grade 1            50.3 
Grade 2            35.8 
Grade 3            39.8 
Grade 4            50.7 
Grade 5            44.8 
Grade 6            48.5 
 
 

Met 
Met 
Unmet 
Unmet – made progress (+0.7) 
Met 
Unmet – made progress (+1.9) 
Met 
Two out of the three grade 
levels that did not meet 
their goal did show slight 
progress. Administration 
has purchased skill specific 
detailed reports from Terra 
Nova to work with grade 
levels to complete more 
thorough data analysis. 
Also, during the 2012-
2013 school year, NCS 
will be using the Terra 
Nova Common Core 
edition.   
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2011-2012 Progress Toward Attainment of Academic Charter Goals  

Academic goal or 
objective 

Measure used to evaluate 
progress toward attainment 

of goal or objective 

2011-2012 progress toward 
attainment of goal or 

objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

A minimum of 75 % 
of the students who 
attend Niagara Charter 
School continually and 
consistently for 2 or 
more years will meet 
or exceed New York 
State learning 
standards as measured 
by attaining Level 3 or 
4 on the New York 
State assessments 
administered in grades 
3-6. 

New York State ELA, 
Math and Science 
assessments 

 ELA (cohort) 
3rd – 12% 
4th – 52% 
5th – 29% 
6th – 23% 
 
Aggregate Percent 
Proficient grades 3-6 
ELA 
29% 
 
Math (cohort) 
3rd – 17% 
4th – 76% 
5th – 59% 
6th – 51% 
 
Aggregate Percent 
Proficient grades 3-6 
Math 
49% 
 
Science (cohort) 
4th – 85% 
 
Aggregate Percent 
Proficient  grade 4 
Science 
85% 

Not met in ELA and Math; 
NCS administration will be 
providing professional 
development on 
establishing a more data 
driven culture by using 
data inquiry to improve 
student achievement.  Data 
Inquiry Teams (grade level 
meetings) will work 
collaboratively to look 
deeply at data and ask 
questions.  The teachers 
will create action plans 
based on data analysis to 
improve teaching and 
learning.  Teachers will use 
ongoing assessments 
within the classroom to 
ensure that action plan 
goals are being met.  They 
will use the data collected 
as evidence to build and 
modify their lessons and 
instruction.  
In addition, some teachers 
are being supported with 
improvement plans, and 
staff restructuring was 
completed. 
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2011-2012 Progress Toward Attainment of Academic Charter Goals  

Academic goal or 
objective 

Measure used to evaluate 
progress toward attainment 

of goal or objective 

2011-2012 progress toward 
attainment of goal or 

objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Each year the 
percentage of Niagara 
Charter students who 
score a 3 or 4 on the 
grades 3-6 New York 
State assessments, to 
include ELA, Math 
and Science, will 
exceed the respective 
percentage of students 
from Niagara Falls 
City School District 
by 5%. 

New York State ELA, 
Math and Science 
assessments. 

ELA 
3rd grade 
Niagara Charter – 16% 
Niagara Falls – 45.1% 
4th grade 
Niagara Charter – 50% 
Niagara Falls – 47.4% 
5th grade  
Niagara Charter – 24.2% 
Niagara Falls – 42.4% 
6th grade 
Niagara Charter – 25% 
Niagara Falls – 52.8% 
 
Aggregate Percent 
Proficient ELA – 28% 
 
Math 
3rd grade 
Niagara Charter –20% 
Niagara Falls – 52.2% 
4th grade 
Niagara Charter –73.5% 
Niagara Falls –56.6% 
5th grade 
Niagara Charter – 58.1% 
Niagara Falls –56.8% 
6th grade 
Niagara Charter – 50% 
Niagara Falls –59.7% 
 
Aggregate Percent 
Proficient Math – 50% 
 
Science 
4th grade 
Niagara Charter – 91% 
Niagara Falls -  Scores not 
available 
 
Aggregate Percent 
Proficient Science – 82% 
 

Not met;  
The School Leadership 
Team will be expanded to 
data conversations in the 
upcoming school year.  
The team will analyze data 
related to student 
achievement on 
standardized tests and 
interim assessments.  It 
will also analyze data 
concerning instructional 
practice, school culture and 
parental involvement.  
Data will be used to 
monitor progress toward 
school wide goals and 
make necessary changes to 
the academic program. 
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2011-2012 Progress Toward Attainment of Academic Charter Goals  

Academic goal or 
objective 

Measure used to evaluate 
progress toward attainment 

of goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Students enrolled at 
Niagara Charter 
School for 2 or more 
years will have an 
aggregate average 
percent proficient 
(levels 3 and 4) that 
exceeds Niagara Falls 
City School District by 
5%. 

New York State ELA,  
Math and Science 
assessments. 

Niagara Charter School 
ELA (cohort) 
3rd – 12% 
4th – 52% 
5th – 29% 
6th – 23% 
Aggregate Percent 
Proficient ELA 
29% 
 
Niagara Falls ELA 
3rd -  45.1% 
4th – 47.4% 
5th – 42.4% 
6th – 52.8% 
 
Niagara Charter School 
Math (cohort) 
3rd – 17% 
4th – 76% 
5th – 59% 
6th – 51% 
Aggregate Percent 
Proficient Math 
49% 
 
Niagara Falls Math 
3rd – 52.2% 
4th – 56.6% 
5th – 56.8% 
6th – 59.7% 
Niagara Charter School 
Science (cohort)4th –  85% 
Aggregate % proficient – 
85% 
Niagara Falls Science 
4th -  Scores not available 
 

Not met; Please refer to 
Goals 2 & 3 as those 
statements are applicable. 
Administration will 
continue to hold grade level 
meetings two times per 
month, and utilize 
enrichment time and after 
school programming to 
reinforce ELA and Math 
skills. 
Teachers will be formally 
observed two times per 
school year using the 
Danielson’s rubric.  
Informal observations and 
learning walks will also be 
conducted throughout the 
year. 
NCS teachers will continue 
to participate in the 
BOCES network trainings 
on implementation of the 
Common Core Learning 
Standards. 
Expeditionary Learning 
professional development 
will be provided on a 
monthly basis, and teachers 
will have opportunities to 
attend off-campus 
professional development 
at other EL schools.  
Topics for off-site 
professional development 
will include assessment in 
daily instruction, primary 
reading instruction and 
school culture. 
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2011-2012 Progress Toward Attainment of Academic Charter Goals  

Academic goal or 
objective 

Measure used to evaluate 
progress toward attainment 

of goal or objective 

2011-2012 progress toward 
attainment of goal or 

objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

In the fourth year of 
the next charter term, 
students enrolled at 
Niagara Charter 
School for 2 or more 
years will have an 
aggregate average 
percent proficient 
(level 3 and 4) that is 
at or above the state-
wide mean percent 
proficient on the New 
York State ELA and 
Math assessments. 

New York State ELA 
and  
Math assessments. 

Not Applicable 2011-2012 was the second 
year of a three year charter 
for Niagara Charter 
School. 

 

2011-2012 Progress Toward Attainment of Organizational Charter Goals 

Organizational goal or 
objective 

Measure used to evaluate 
progress toward attainment 

of goal or objective 

2011-2012 progress toward 
attainment of goal or 

objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Not applicable    
 

 

2011-2012 Progress Toward Attainment of Financial Charter Goals 

Financial goal or 
objective 

Measure used to evaluate 
progress toward attainment 

of goal or objective 

2011-2012 progress toward 
attainment of goal or 

objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Not applicable   
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INDEPENDENT AUDITORS' REPORT 

The Board of Trustees 
Niagara Charter School: 

We have audited the accompanying statement of financial position of Niagara Chmier School as of 
June 30, 2012, and the related statements of activities, functional expenses and cash flows for the 
year then ended. These financial statements are the responsibility of the School's management. 
Our responsibility is to express an opinion on these financial statements based on our audit. The 
prior year summarized comparative information has been derived from the School's 2011 financial 
statements and in our report dated October 5, 2011, we expressed an unqualified opinion on those 
financial statements. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Govemment 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements, An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Niagara Charter School as of June 30, 2012, and the changes in its net assets 
and its cash flows for the yem' then ended, in conformity with accounting principles generally 
accepted in the United States of America. 

In accordance with Govemment Auditing Standards, we have also issued our report dated October 
12,2012 on our consideration of Niagara Charter School's internal control over financial repOliing 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
intemal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on intemal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards and should 
be considered in assessing the results of our audit. 

Williamsville, New York 
October 12, 2012 

I\uff"io • Rochester • Alb,,")' • New York • Los Angeles 



NIAGARA CHARTER SCHOOL  
Statement of Financial Position  

June 30, 2012  
with comparative totals for 2011  

Assets 
Current assets: 

Cash 
Receivables 
Prepaid expenses 

Total current assets 

Property and equipment, at cost 

Less accumulated depreciation 

Net property and equipment 

Total assets 

Liabilities and Net Assets 
Current liabilities: 

Accounts payable 
Accrued expenses: 

Payroll and payroll taxes 
Pension 

Total accrued expenses 

Deferred revenue 

Total current liabilities 

Unrestricted net assets 

Commitments (note 4) 

Total liabilities and net assets 

2012 2011 

$  840,908 634,779 
143,489 239,298 

998,771 896,670 

928,327 729,560 

(340,058) 

588,269 106  

$ 1,587,040 1  

77,810 322,099 

147,660 141,087 
212,508 1 37 

360,168 31  

437,978 733,036  

1,149,062 645,740  

$ 1,587,040 1,378,776  

See accompanying notes to financial statements. 

2  

3 



NIAGARA CHARTER SCHOOL  
Statement of Activities  

Year ended June 30, 2012  
with comparative totals for 2011  

Revenue: 
Public School Districts: 

Resident student enrollment 
Students with disabilities 
Other revenue from public school districts 

Grant income 
Contributions 
Other 

$ 

2012 

3,825,463 
166,188 
39,580 

346,231 
4,417 

31 

2011 

3,811,914 
181,494 
43,215 

414,665 
2,887 

15,362 

Total revenue 4,469,537 

Expenses: 
Program services: 

Regular education 
Special education 

3,014,395 
1 

2,955,297 
156,736 

Total program services 3,162,224 3,112,033 

Management and general 180 

Total expenses 3,846,213 

Increase in unrestricted net assets 503,322 623,324 

Unrestricted net assets at beginning ofyear 22,416 

Unrestricted net assets at end of year 645,740 

See accompanying notes to financial statements. 
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NIAGARA CHARTER SCHOOL  
Statement ofFunctional Expenses  

Year ended June 30, 2012  
with comparative totals for 2011  

Program Services Management 
Regular Special and Total 

education education Total general 2012 2011 
Salaries $ 1,349,646 66,188 1,415,834 376,361 1,792,195 1,779,625 
Payroll taxes 113,413 5,562 118,975 31,628 150,603 152,480 
Employee benefits 361,417 17,724 379,141 100,784 479,925 465,294 
Office expense 7,802 383 8,185 2,176 10,361 15,828 
Printing and production 18,601 912 19,513 5,188 24,701 18,481 
Telephone 3,407 167 3,574 950 4,524 7,685 
Meetings and travel 5,127 251 5,378 1,430 6,808 13,429 
ConSUlting fees 15,071 739 15,810 4,203 20,013 12,898 
Supplies 77,435 3,797 81,232 21,591 102,823 75,174 
Interest expense 9 
Professional fees 17,022 835 17,857 4,747 22,604 21,513 
Advertising 2,667 131 2,798 744 3,542 6,093 
Dues and subscriptions 4,884 240 5,124 1,362 6,486 9,833 
Insurance 22,005 1,079 23,084 6,136 29,220 59,098 
Legal fees 18,090 887 18,977 5,046 24,023 34,201 
Occupancy 390,583 19,155 409,738 108,919 518,657 495,822 
Repairs and maintenance 84,471 4,143 88,614 23,555 112,169 98,905 
Staff development 45,444 2,229 47,673 12,674 60,347 58,735 
Utilities 52,716 2,585 55,301 14,700 70,001 69,062 
Garbage collection 7,592 372 7,964 2,117 10,081 9,717 
Health Center costs 2,143 105 2,248 2,248 4,750 
Security 5,684 279 5,963 1,586 7,549 8,017 
Student transportation 291,926 14,316 306,242 306,242 301,626 
Depreciation 69,737 3,420 73,157 19,447 92,604 76,094 
Extracurricular activities 37,704 1,849 39,553 39,553 46,772 
Miscellaneous 9,808 481 10,289 13,028 5,072 

Total expenses $ 3,014,395 147,829 3,162,224 748,083 3,910,307 3,846,213 

See accompanying notes to financial statements. 
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NIAGARA CHARTER SCHOOL  
Statement of Cash Flows  
Year ended June 30, 2012  

with comparative totals for 2011  

Cash flows from operating activities: 
Increase in net assets 
Adjustments to reconcile increase in net assets to 

net cash provided by operating activities: 
Depreciation 
Changes in: 

Receivables 
Prepaid expenses 
Accounts payable 
Accrued expenses 
Deferred revenue 

Net cash provided by operating activities 

Cash flows from investing activities - additions to property 
and equipment 

Net increase in cash 

Cash at beginning of year 

Cash at end of year 

$ 

$ 

2012 

503,322 

92,604 

95,809 
8,219 

(244,289) 
42,944 

(93,713) 

404,896 

(198,767) 

206,129 

634,779 

840,908 

2011 

623,324 

76,094 

(223,463) 
7,727 

242,830 
27,497 
93,713 

847,722 

(371,027) 

476,695 

158,084 

634,779 

Supplemental schedule of cash flow information -
cash paid during the year for interest $ 9 

See accompanying notes to financial statements. 
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NIAGARA CHARTER SCHOOL  
Notes to Financial Statements  

June 30, 2012  

(1)  Summary of Significant Accounting Policies 

(a) Nature of Activities 
Niagara  Charter School (the School) was chartered by the Board of Regents of the 

University at the State of New York on July 21, 2005 for a term of five years pursuant to 
Article 56 of the New York State Education Law. The School has received a renewal of 
their charter which will expire on June 30, 2013. The School is a K-6 public school 
primarily funded through the Board of Education of the City School District at the City 
of Niagara Falls. 

(b) Basis of Accounting 
The  accompanying financial statements have been prepared on the accrual basis of 

accounting in accordance with accounting principles generally accepted in the United 
States of America. 

(c) Basis of Presentation 
The School reports information regarding its financial position and activities according to 

three classes of net assets: unrestricted net assets, temporarily restricted net assets and 
permanently restricted net assets. The School does not have any temporarily or 
permanently restricted net assets. Accordingly, net assets of the School and changes 
therein are classified and reported as follows: 
Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations and 
may be used for any purpose designated by the School's Board of Trustees. 

(d) Estimates 
The preparation of financial statements in conformity with generally accepted accounting 

principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results could differ from those 
estimates. 

(e) Cash 
For purposes  of the statement of cash flows, the School considers all highly liquid debt 

instruments purchased with a maturity of three months or less to be cash equivalents. 
Cf)  Capitalization and Depreciation 

Property and equipment are recorded at cost or fair market value at the date of the gift in the 
case of donated equipment. If donors stipulate how long the assets must be used, the 
contributions are recorded as restricted support. In the absence of such stipUlations, 
contributions of equipment are recorded as unrestricted support. 
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NIAGARA CHARTER SCHOOL  
Notes to Financial Statements, Continued 

(1)  Summary of Significant Accounting Policies, Continued 
Cf)  Capitalization and Depreciation, Continued 

Depreciation is provided for in amounts sufficient to relate the cost of depreciable assets to 
operations over their estimated service lives using the straight-line method. 
Improvements are capitalized, while expenditures for maintenance and repairs are 
charged to expense as incurred. Upon disposal of depreciable property, the appropriate 
property accounts are reduced by the related costs and accumulated depreciation. The 
resulting gains and losses are reflected in the statement of activities. 

Cg)  Deferred Revenue and Revenue Recognition 
Grant awards accounted for as exchange transactions are recorded as revenue when 

expenditures have been incurred in compliance with the grant restrictions. Amounts 
unspent are recorded in the statement of financial position as deferred revenue. 

Ch) Donated Equipment, Materials, Supplies and Personal Services 
Donated equipment, materials and supplies are reflected in the financial statements based on 

the fair market value at the time of donation. 
Donated personal services meeting the requirements for recognition in the financial 

statements were not material and have not been recorded. However, many individuals 
volunteer their time and perform a variety of tasks that assist the School. 

(i)  Promises to Give 
Contributions are recognized when the donor makes an unconditional promise to give to the 

School. Contributions that are restricted by the donor are reported as increases in 
unrestricted net assets if the restrictions expire in the year in which the contributions are 
recognized. All other donor-restricted contributions are reported as increases in 
temporarily or permanently restricted net assets depending on the nature of the 
restrictions. When a restriction expires, temporarily restricted net assets are reclassified 
to unrestricted net assets. 

(j)  Expense Allocation 
The costs  of providing various programs and other activities have been summarized on a 

functional basis in the statement of activities and in the statement of functional expenses. 
Accordingly, certain costs have been allocated among the programs and supporting 
services benefited. 

Ck)  Subsequent Events 
The School has evaluated events after June 30, 2012, and through October 12,2012, which 

is the date the financial statements were available to be issued, and determined that any 
events or transactions occurring during this period that would require recognition or 
disclosure are properly addressed in these financial statements. 
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NIAGARA CHARTER SCHOOL  
Notes to Financial Statements, Continued  

(1) Summary of Significant Accounting Policies, Continued 

(1) Income Taxes 
The School is exempt from Federal income taxes under Section 501(c)(3) of the Internal 

Revenue Code (the Code), therefore, no provision for income taxes is reflected in the 
financial statements. The School has been classified as a publicly supported 
organization that is not a private foundation under Section 509(a) of the Code. The 
School presently discloses or recognizes income tax positions based on management's 
estimate of whether it is reasonably possible or probable that a liability has been incurred 
for unrecognized income taxes. Management has concluded that the School has taken 
no uncertain tax positions that require adjustment in its financial statements. U.S. Forms 
990 filed by the School are subject to examination by taxing authorities. The School is 
no longer subject to tax examination for the years ended June 30, 2008, and prior. 

(2) Property and Equipment 

Property and equipment are recorded at cost. A summary of property and equipment at June 30, 
2012 and 2011 is as follows: 

2012 2011 

Leasehold improvements $ 444,604 67,572 
Furniture and equipment 463,860 432,777 
Books 19,863 19,863 
Construction in progress 209,348 

928,327 729,560 
Less accumulated depreciation (340,058) (247A54) 

Net property and equipment $ 588)69 4821106 

(3) Line of Credit 

The School has an annually renewable $200,000 bank line-of-credit. Amounts borrowed on this 
line-of-credit bear interest at the prime rate plus 1.5% (4.75% at June 30, 2012). At June 30, 
2012 and 2011, there were no amounts outstanding under the terms of this line-of-credit 
agreement. 

(4) Commitments 

(a) Lease Obligation 
The School leases its facility under an operating lease which expires in July 2026 subject to 

annual increases in the consumer price index for the Northeast Region over 2008 as the 
base year. The School has the option to extend the term of this lease for one five year 
interval. The lease will terminate on expiration or non-renewal of the School's charter. 
Rent expense amounted to $518,657 and $495,822 for the years ended June 30, 2012 and 
2011 , respectively. 
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NIAGARA CHARTER SCHOOL  
Notes to Financial Statements, Continued 

(4) Commitments, Continued 

(a) Lease Obligation, Continued 
Minimum future rental payments under the operating lease for the five years following June 

30, 2012 and thereafter are as follows: 

2013 $ 500,049 
2014 500,049 
2015 500,049 
2016 500,049 
2017 500,049 
Thereafter 4 l 500A38 

$ 7,0001683 

(b) Transportation Services Obligations 
The School has an agreement for bus transportation with a private carrier for its students. 

The agreement expires on July 1, 2013. Minimum future transportation payments due 
under the agreement are $292,950 for the year ending June 30, 2013. 

(5) Pension Plans 

The School participates in the New York State Teachers' Retirement System (TRS), which is a 
cost-sharing multiple employer, public employees retirement system. TRS offers a wide 
range of plans and benefits which are related to years of service and final average salary, 
vesting of retirement benefits, death and disability. All benefits generally vest after ten 
years of service. 

TRS is administered by the New York State Teachers' Retirement Board and provides 
retirement, disability, withdrawal and death benefits to plan members and beneficiaries as 
authorized by the Education Law and the Retirement and Social Security Law of the State of 
New York. TRS issues a publicly available financial report that contains financial 
statements and required supplementary information for the System. The report may be 
obtained by writing to NYSTRS, 10 Corporate Woods Drive, Albany, New York 12211-
2395. 

TRS requires plan member contributions of 3.5% of their annual salary except for those plan 
members who joined prior to July 1976 or have greater than 10 years of service. Pursuant to 
Article 11 of the Education law, employer rates are established annually for TRS by the 
New York State Teachers' Retirement Board at an actuarially determined rate. The 
employer rates for TRS were 11.1 % and 8.62% of the annual covered payroll for the years 
ended June 30, 2012 and 2011, respectively. Required annual contributions by the School 
for the years ended June 30, 2012 and 2011 amounted to $161,552 and $128,822, 
respectively. 
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NIAGARA CHARTER SCHOOL  
Notes to Financial Statements, Continued  

(6) Advertising Costs 

Advertising costs  are expensed as incurred. Advertising expense amounted to $3,452 and 
$6,093 for the years ended June 30, 2012 and 2011, respectively. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING  
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT  

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE  
WITH GOVERNMENT AUDITING STANDARDS  

The Board of Trustees 
Niagara Charter School: 

We have audited the financial statements of Niagara Charter School (the School) as of and for the 
year ended June 30, 2012, and have issued our report thereon dated October 12, 2012. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. 

Internal Control Over Financial Reporting 

Management is responsible for establishing and maintammg internal control over financial 
reporting. In planning and performing our audit, we considered the School's internal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of expressing 
our opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the School's internal control over financial reporting. Accordingly, we do not 
express an opinion on the effectiveness ofthe School's internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the School's financial statements will not be prevented, or detected and 
corrected on a timely basis. 

Our consideration of internal control over financial reporting was for the limited purpose described 
in the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over financial reporting that might be deficiencies, significant deficiencies or material 
weaknesses. We did not identify any deficiencies in internal control over financial reporting that 
we consider to be material weaknesses, as defined above. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School's financial statements are free 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

This report is intended solely for the information and use of management, the Board of Trustees, 
and federal awarding agencies and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified parties. 

Williamsville, New York 
October 12,2012 
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CERTIFIED PU"'L1C ACCOUNTANTS 
A DIVISION OF EFP ROTEN"'ERG, LLP 
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Williamsville, New York 1+221 

'1: 716.634.0700 
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W: ToskiCPA.com 

REPORT TO THE BOARD 

October 12,2012 

The Board of Trustees 
Niagara Charter School 

Dear Board Members: 

We have audited the financial statements of Niagara Charter School (the School) as of and 
for the year ended June 30, 2012, and have issued our report thereon dated October 12, 2012. 
Professional standards requires that we provide you with information about our responsibilities 
under auditing standards generally accepted in the United States of America and, Government 
Auditing Standards, as well as certain information related to the planned scope and timing of our 
audit. We have communicated such information in our letter dated July 9, 2012. Professional 
standards also require that we communicate to you the following information related to our audit. 

Significant Audit Findings 

We are responsible for communicating significant matters related to the audit that, in our 
professional judgment, are relevant to your responsibilities in overseeing the financial reporting 
process. However, we are not required to design procedures specifically to identify such matters. 

Significant Accounting Policies 

Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by the School are described in note 1 to the financial 
statements. No new accounting policies were adopted and the application of existing policies was 
not changed during 2012. We noted no transactions entered into by the School during the year for 
which there is a lack of authoritative guidance or consensus. All significant transactions have been 
recognized in the financial statements in the proper period. 

Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by 
management and are based on management's knowledge and experience about past and current 
events and assumptions about future events. Certain accounting estimates are particularly sensitive 
because of their significance to the financial statements and because of the possibility that future 
events affecting them may differ significantly from those expected. 
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For the year ended June 30, 2012, we evaluated the key factors and assumptions used by 
management in determining accounting estimates were reasonable in relation to the financial 
statements taken as a whole. 

Significant Disclosures 

Certain financial statement disclosures are particularly sensitive because of their 
significance to financial statement users. The most sensitive disclosure affecting the financial 
statements was the disclosure of commitments in note 4. 

Difficulties Encountered in Performing the Audit 

No difficulties were encountered during the current year audit. No delays were noted in the 
commencement of the audit or in providing us with needed information. Management and 
accounting personnel were very helpful in assisting us during our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements 
identified during the audit, other than those that are trivial, and communicate them to the 
appropriate level of management. There were no material uncorrected misstatements detected as a 
result of our audit procedures. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as 
a financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that 
could be significant to the financial statements or the auditors' report. We are pleased to report that 
no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included In the 
management representation letter. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a "second opinion" on certain situations. If a consultation 
involves application of an accounting principle to the School's financial statements or a 
determination of the type of auditors' opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with other 
accountants. 
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Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles 
and auditing standards, with management each year prior to retention as the School's auditors. 
However, these discussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention. 

* * * * * 

This information is intended solely for the use of the Board of Trustees and management of 
Niagara Charter School and is not intended to be and should not be used by anyone other than these 
specified parties. 

We appreciate the opportunity to serve as your auditors. Please contact us at your 
convenience if you would like to meet with us to discuss our findings in further detail or to review 
any other questions that you might have. 

Very truly yours, 

TOSKI & CO., CPAs, P.C. 
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