




















































































Appendix A: Progress toward Charter Goals 
Absolute goals 
 

2011-2012 Progress Toward Attainment of Academic Charter Goals 

 
Goals/Objective 

Desired level of attainment 
 

Actual Results 
Observed level 
of attainment 

Measure used to 
indicate 

attainment of 
goal/objective 

Was the 
goal 
met? 

Explanation if not 
met, efforts to be 

undertaken 

81% of grade 3 will meet or 
exceed standards in ELA 

52% 
At level 3 or 4 

NYSTP 2011-12 N See text that 
follows 

81% of grade 4 will meet or 
exceed standards in ELA 

49% NYSTP 2011-12 N See text that 
follows 

81% of grade 6 will meet or 
exceed standards in ELA 

48% NYSTP 2011-12 N See text that 
follows 

81% of grade 8 will meet or 
exceed standards in ELA 

15% NYSTP 2011-12 N See text that 
follows 

81% of grade 4 will meet or 
exceed standards in math 

51% NYSTP 2011-12 N See text that 
follows 

81% of grade 7 will meet or 
exceed standards in math 

56% NYSTP 2011-12 N See text that 
follows 

81% of grade 8 will meet or 
exceed standards in math 

27% NYSTP 2011-12 N See text that 
follows 

86% of grade 4 will meet or 
exceed standards in science 

91% NYSTP 2011-12 Y  

76% of grade 8 will meet or 
exceed standards in science 

54% NYSTP 2011-12 N See text that 
follows 

86% of grade 5 will meet or 
exceed standards in social 
studies 

 
NA 

 
NA 

  

76% of grade 8 will meet or 
exceed standards in social 
studies 

 
NA 

 
NA 

 

  

76% minimum passing rate for 
DRA level 24 for grade 2 
 

 
78% 

 Y  

77% minimum passing rate for 
DRA level 40 for grade 4 
 

 
69% 

 N See text that 
follows 

 
 
 
 
 
 



 
 
Comparative goals 
 

2011-12 Progress toward attainment of academic charter goals 
 

Goal/objective 
Desired level of attainment 

 

Actual 
results 

Measure used Was goal 
met? 

Explanation if 
not met.  

Efforts taken 
 
Grades 3-8 passing rates for 
ELA 10% higher than the RCSD 
 

 
UCCS: 39% 
RCSD: 21% 

 
NYSTP 

 
Y 
 

 

 
Grades 3-8 passing rates for 
Math 10% higher than the 
RCSD 
 
 

 
UCCS: 50% 
RCSD: 27% 

 
NYSTP 

 
Y 

 

 
Growth goals 
 

2011-12 Progress toward attainment of charter-specific goals 
 

Goal/Objective 
Desired level of attainment 

 

Actual 
results 

 
Measure used 

Was goal 
met? 

Explanation if 
not met.  

Efforts taken 
1 yr of academic growth for 
students in grades 1-5 with 

grade level or higher 
achievement in Reading, 

Language Arts 

 
1.3 

Stanford 
Achievement 
Test Series, 

Tenth Edition 

 
Y 

 

1 yr of academic growth for 
students in grades 1-5 with 

grade level or higher 
achievement in Math 

 
1.2 

Stanford 
Achievement 
Test Series, 

Tenth Edition 

 
Y 

 

1.2 yrs of academic growth for 
students in grades 1-5 with 

below grade level achievement 
in Reading, Language Arts 

 
.8 

Stanford 
Achievement 
Test Series, 

Tenth Edition 

 
 

N 

 
See text that 

follows 

1.2 yrs of academic growth for 
students in grades 1-5 with 

below grade level achievement 
in Math 

 

 
 

1.4 

Stanford 
Achievement 
Test Series, 

Tenth Edition 

 
 

Y 

 



 
 
Annual Goals 
 

 
2011-12 Progress toward attainment of charter-specific goals 

 
Percent of all students in each grade (3-8) who will make honor roll on the 
spring report card (Goal: 50%) 
 

33.3% 
Did not meet 
goal-see text 

Percent of those students in grades 3-8 who failed the NYS ELA exams who 
will enroll in the summer remediation program (Goal: 75%) 
 

58% 
Did not meet 
goal-see text 

Percent of all parents or guardians who will attend “two” in-school 
conferences (Confirmed by signed conference forms) (Goal: 80%) 
 

10% 
Did not meet 
goal-see text 

Number of volunteer hours in 2011-12 (with a 10% increase each 
successive year)  (Goal: 2200) 
 

2507 hours 
Y 

 
General summary for all goals 
Urban Choice showed progress in many goal areas from 2010-11 to 2011-12, 
including far outperforming the Rochester City School District on comparative goals, 
and surpassing most of our growth goals.  However, the school fell short on its self-
imposed annual goals, and its absolute academic goals, although generally much 
improved from the previous year.   
 
These absolute academic goals were, of course, set before the Regents’ recalibration 
of the cut scores required to achieve proficiency.  UCCS recognizes the need to 
ensure that all NYS students are on track throughout K-12 to meet higher standards 
by the time they graduate, and supports these higher NYSTP standards.  While we 
were hoping for more growth than we saw this year, we are pleased to see the 
progress that has been made, particularly in the elementary grades.  Given the 
concrete strategic steps taken within the school, we anticipate far larger gains next 
year.   
 
In addition to the fact that essentially we are still playing catch-up to reach our 
current charter goals, we attribute many of the academic and other shortfalls to 
leadership challenges, which have now been addressed.  UCCS had new Principals 
during both 2010-11 and 2011-12, while the founder served as CEO.  One of the 
school’s founding leadership team members is now serving as Principal, and we 
have brought on board a CEO with 40 years of educational leadership experience 
(including former Principal of East High in Rochester, and former UCCS board 
member).  This team is already providing more clear instructional and 
administrative direction and cohesiveness, integrating the many new initiatives 



begun almost a year ago (see “Actions Taken”, below).  Stability and leadership are 
in place. 
 
Academic Goals: Absolute 
As stated earlier, the school has not reached charter goals for NYSTP ELA and Math, 
although an examination of 2010-11 scores compared to 2011-12 results will show 
progress at almost every level.  In many cases these increases are double-digit.  
Results in grades 3-8 continue to improve but not with the predictability or 
consistency as leadership would like.  Improved use of data this year will help. 
 
As a whole, middle school NYS examination scores went up, but these grades 
continue to lag behind lower grades.  This is true at many schools, but UCCS leaders 
and staff continue to believe that middle-school results can sequentially increase in 
stride through grade 8.  The school’s 2011-12 Grade 8 cohort presented a particular 
challenge.  This had been a demanding group of students for many years, which was 
compounded this past year due to enrollment fluctuations.  The announcement that 
UCCS would not pursue a high school extension led to significant Grade 8 
withdrawals, and thus brand-new eighth-graders with less than a year at UCCS 
created significant challenges.  Grade 7 results were significantly higher. 
 
We did meet our reading goal for Grade 2 DRA pass rates, but missed our Grade 4 
goal by 8 percentage points.  Note however – this past year, we added several 
aspects to DRA training and best practices (through our ELA coach) to increase 
accuracy and tighten standards. We expect to see more growth next year.   
 
Academic Goals: Comparative 
Urban Choice continues to outperform the RCSD by more than the 10 average 
percentage points as defined in the charter (by 18 points in ELA and 23 points in 
math).  This is expected and we continue to aim for the far higher goals in our 
charter. 
 
However, we do want to note that 2011-12 was the first year in which schools were 
truly able to plan instruction and assessment based upon the NYSTP pass rate 
recalibrations.  During this year, UCCS gained an average of 4.3 percentage points in 
ELA and 6.7 points in math.  While we know we have far to go – we are moving in 
the right direction.  During this same initial period of adjustment, the RCSD dropped 
3.6 points in ELA and 2.6 in math – resulting in an aggregate UCCS difference of 7.9 
(ELA) and 9.3 (math) percentage points of total growth over the District.  
 
Academic Goals: Growth  
Growth goals were based on progress in ELA and Math Stanford 10 Achievement 
Test results for grades 1-5.  Three of the four goals were met or surpassed.  The only 
goal that fell short involved students severely struggling in reading.  Four significant 
steps have been taken to improve growth for this group: 

 The school employs both a certified ELA coach as well as a literacy teacher. 



 The school has an updated K-8 sequential ELA scope and sequence aligned 
with the Common Core. 

 Professional development for teachers is aligned to address this need. 
 AIMSWEB (see description below) will be used as an ongoing benchmark 

assessment to identify and target specific skill deficits within the RtI 
framework 
 

Academic Actions Taken 
A six-month comprehensive improvement plan has been set in place.  The work plan 
began in the winter of 2012, involved all stakeholders, took shape this summer, and 
is currently being implemented in full under the new leadership team.   
 

 Instructional schedules were completed much earlier, allowing teachers 
months to plan in advance.  These schedules include common planning times, 
common school-wide ELA and math times, sufficient planning time, and 
increased instructional time due to shortened arrival and dismissal periods. 

 The school has a K-8 scope and sequence aligned with Common Core 
standards.  Previous to this, curriculum cohesiveness was lacking. 

 The school implemented a new math program (Math Expressions) aligned 
with Common Core standards.  This provides strategies for differentiation 
and creates aligned math expectations in grades K-8. 

 There are now Math and Literacy Coaches that not only train and support 
staff, but also oversee the implementation of AIMSWEB.  This is a web-based, 
data-driven assessment program that gives staff academic dashboards.  
Results are easy to understand, skill-centered and student-specific.   

 RtI (Response to Intervention) is more organized.  Qualified staff works with 
identified students and progress is closely monitored. 

 Assessments are being monitored by coaches to ensure test integrity. 

 The original Pinwheel classroom-learning model has been reintroduced and 
has become a best practice in all classrooms. 

 Classroom observations now take place daily and feedback is immediate.  
The visibility and participation of the school Principal has increased 
dramatically and as a result, school leaders have a much better pulse on 
classroom culture and practices. 

 The school no longer does out-of-school suspensions.  In the past, this 
resulted in many hours of lost instruction.  We have now implemented an 
Alternative to Suspension (ATS) Program through which students receive 
both instruction and counseling. 

 
In summary, school leaders were proactive in planning for change and 
improvement. These adjustments were carefully constructed to integrate well, and 
were developed from input received from everyone. Resources were identified, 
goals were defined and timely implementation plans are underway.   



 
Annual goals 
Other than surpassing the volunteering hours, progress towards annual goals was 
disappointing.  The percentage of students in grades 3-8 making honor roll on the 
spring report card went up from 28% (2010-11) to 33% (2011-12) but this was 
well short of the 50% goal.  This number is obviously aligned with the absolute 
(academic) goals so the action taken to raise those scores (see previous page) 
should also have a positive effect on the number of students making honor roll. 
 
We believe that the previously-mentioned leadership issues are a primary reason 
for not meeting the other two goals (number of parent in-school conferences and 
number of failing students attending summer school).  The new leadership team, 
under a CEO with decades of administrative experience, will be more proactive in 
monitoring these and similar issues to ensure these key supports.  Please note 
further: 
 

 While our goal is still to greatly increase and document in-school 
conferences, given our population, we continue to reach out to communicate 
with many parents via alternate methods as some parents cannot easily 
come in person to the school.  We have made efforts to increase home visits, 
and continue to have phone conferences with parents on a daily basis. 

 A parent survey on the summer program indicated that several would have 
preferred a longer program.  This poses several logistical, staffing, and 
financial challenges, but we are looking into it as it would likely have a 
positive impact on the number of students who enroll. 

 
Conclusion 
There was progress made, and in some cases growth was dramatic, but 
improvement was not as consistent or substantial as was hoped.  The good news is 
that much-needed, major instructional improvements were implemented.  Coupled 
with the strong leadership team now in place, UCCS is poised to make significant 
gains in coming years. 
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