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I. SCHOOL INFORMATION AND COVER PAGE
Created Thursday, July 18, 2013
Updated Tuesday, July 30, 2013

Page 1

1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

310600860929 EQUITY PROJECT CS (THE)

2. CHARTER AUTHORIZER

NYCDOE-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 6

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

549 Audubon Ave, T30
New York, NY 10040

646-254-6451 212-202-3584 info@tepcharter.org

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Contact Name Zeke Vanderhoek

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Title Principal

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Emergency Phone
Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

www.tepcharter.org

6. DATE OF INITIAL CHARTER

2015-01-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2009-09-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2012-13 (as reported on BEDS Day)

(as reported on BEDS Day)
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480

9. GRADES SERVED IN SCHOOL YEAR 2012-13

Check all that apply

•  5

•  6

•  7

•  8

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No



Page 3

Page 2

11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2013-14.

Physical Address Phone
Number

District/C
SD

Grades
Served at Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

549 Audubon Ave, T30
New York, NY 10040

646-254-64
51

CSD 6 5,6,7,8 Yes DOE space

Site 2

Site 3

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Zeke Vanderhoek

Operational Leader Zeke Vanderhoek

Compliance Contact Zeke Vanderhoek

Complaint Contact Zeke Vanderhoek

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2012-2013 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals
Created Tuesday, July 30, 2013
Updated Friday, October 25, 2013
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1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

https://reportcards.nysed.gov/files/2011-12/RC-2012-310600860929.pdf

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the Progress Toward Charter Goals are based on student performance data that the school will not have access to by August 1, 2013
(e.g., the NYS Assessment results), please the list goals and explain this in the "Progress Towards Attainment" column. This
information can be updated for Appendix A when available but no later than November 1, 2013. Board of Regents-authorized charter
schools that opened for instruction in the fall of 2012 or that were renewed in 2012-13 will be held to the same charter-specific
academic goals. Board of Regents-authorized charter schools will also be held accountable to Student Performance Benchmark 1 of the
Performance Framework.

2012-13 Progress Toward Attainment of Academic Goals
Academic Student Performance
Goal

Measure
Used to
Evaluate
Progress

2012-2013 Progress Toward
Attainment

If Not Met, Describe Efforts to
be Taken

Academic
Goal 1

At least 75 percent of each
cohort of TEP 8th graders will
perform at or above Level 3 on
the New York State English
Language Arts (ELA) exam. A
cohort here is defined as a group
of 8th graders who have been
continuously enrolled at TEP
for 4 years, beginning in 5th
grade.

2013 NY
State ELA
Exam

Not Met. 19.4% of the 2013
Cohort of TEP 8th graders
performed at or above Level 3
on the 2013 New York State
ELA exam. (This equals 20 out
of 103 8th grade students who
were continuously enrolled at
TEP beginning in 5th grade.)

Explanation: New York State’s
switch to the new Common
Core aligned state exam in 2013
was a primary factor in the low
proficiency rate.

It is important to note that
TEP’s 19.4% 8th Grade
proficiency rate is
approximately 46% percent
greater than the 13.3% 8th
Grade proficiency rate for
students in TEP’s host district,
Community School District 6.

Academic
Goal 2

At least 75 percent of each
cohort of TEP 8th graders will
perform at or above Level 3 on

2013 NY
State Math
Exam

Not Met. 43.7% of the 2013
Cohort of TEP 8th graders
performed at or above Level 3

Explanation: New York State’s 
switch to the new Common 
Core aligned state exam in 2013
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the New York State
Mathematics exam. A cohort
here is defined as a group of 8th
graders who have been
continuously enrolled at TEP
for 4 years, beginning in 5th
grade.

on the 2013 New York State
Math exam. (This equals 45 out
of 103 8th grade students who
were continuously enrolled at
TEP beginning in 5th grade.)

was a primary factor in the low
proficiency rate. 
 
It is important to note that
TEP’s 43.7% 8th Grade
proficiency rate is
approximately 225% percent
greater than the 15% 8th Grade
proficiency rate for students in
TEP’s host district, Community
School District 6. This
proficiency rate also represents.

Academic
Goal 3

At least 75 percent of each
cohort of TEP 8th graders will
perform at or above Level 3 on
the New York State Science
Exam. A cohort here is defined
as a group of 8th graders who
have been continuously enrolled
at TEP for 4 years, beginning in
5th grade.

2013 NY
State 8th
Grade
Science
Exam

Not Met. 66% of the 2013
Cohort of TEP 8th graders
performed at or above Level 3
on the 2013 New York State 8th
Grade Science exam. (This
equals 68 out of 103 8th grade
students who were continuously
enrolled at TEP beginning in
5th grade.)

Explanation: While the 75%
target was not met, the 66%
proficiency percentage is a
strong starting point, given that
this was TEP’s first ever cohort
of 8th grade students.

Academic
Goal 4

Each year, TEP’s median or
mean adjusted growth percentile
on the New York State English
Language Arts (ELA) exam as
reported on TEP’s annual NYC
DOE School Progress Report
will place TEP in the top
quartile of all “peer” schools (as
defined by the NYC DOE
School Progress Report).

2013 NYC
DOE
School
Progress
Report

Not Met. TEP’s Median
Adjusted Growth Percentile on
the 2013 NY State ELA exam
(69.0) placed TEP in the top
37% of all peer schools. 

Explanation: While TEP did not
achieve its goal of being in the
top 25% of peer schools (the top
quartile) on this metric, TEP
was in the second highest
quartile of schools, significantly
above the majority of peer
schools.

Academic
Goal 5

Each year, TEP’s median or
mean adjusted growth percentile
for the school’s lowest third of
students on the New York State
English Language Arts (ELA)
exam as reported on TEP’s
annual NYC DOE School
Progress Report will place TEP
in the top quartile of all “peer”
schools (as defined by the NYC
DOE School Progress Report)

2013 NYC
DOE
School
Progress
Report

Not Met. TEP’s Median
Adjusted Growth Percentile for
the schools lowest third of
students on the 2013 NY State
ELA exam (82.0) placed TEP in
the top 45% of all peer schools. 

Explanation: While TEP did not
achieve its goal of being in the
top 25% of peer schools (the top
quartile) on this metric, TEP
was in the second highest
quartile of schools.

Academic
Goal 6

Each year, TEP’s median or
mean adjusted growth percentile
on the New York State
Mathematics exam as reported
on TEP’s annual NYC DOE
School Progress Report will
place TEP in the top quartile of
all “peer” schools (as defined by
the NYC DOE School Progress
Report).

2013 NYC
DOE
School
Progress
Report

Met. TEP’s Median Adjusted
Growth Percentile on the 2013
NY State Math exam (78.0)
placed TEP in the top 19% of all
peer schools (thereby meeting
the top quartile target).

Academic
Goal 7

Each year, TEP’s median or
mean adjusted growth percentile
for the school’s lowest third of
students on the New York State
Mathematics exam as reported
on TEP’s annual NYC DOE

2013 NYC
DOE
School
Progress
Report

Met. TEP’s Median Adjusted
Growth Percentile for the
schools lowest third of students
on the 2013 NY State Math
exam (87.0) placed TEP in the
top 18% of all peer schools
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School Progress Report will
place TEP in the top quartile of
all “peer” schools (as defined by
the NYC DOE School Progress
Report).

(thereby meeting the top
quartile target). 

2a1. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2012-13 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used

to Evaluate
Progress

2012-2013 Progress Toward Attainment If Not Met,
Describe
Efforts to be
Taken

Org
Goal 1

Each year, TEP will have an average
daily student attendance rate of at least
95 percent. 

TEP's average
daily
attendance
rate.

Met. During the 2012-13 School year,
TEP had an average daily student
attendance rate of 96.4%

Org
Goal 2

Each year, at least 95 percent of all 5th,
6th, and 7th graders enrolled at TEP for
at least 150 days during that school year
will enroll at TEP at the beginning of the
subsequent school year. This calculation
will take place on October 1 of the
subsequent school year, and will include
all students who were enrolled for at
least 150 days during the prior school
year and whose current home address
has not changed from the prior school
year.

TEP's student
enrollment
data.

Met. 98.5% re-enrollment rate. 
 
Explanation: 
During the 2012-2013 school year, TEP 
had 122 students enrolled in Grade 5 for 
150 days or more. 5 of these students 
(student initials: EC, YF, AM, SR, TS) 
re-located to a new address after the 
school year, leaving 117 students 
eligible for this calculation. As of 
October 1st 2013, 116 of these 117 
students (99%) were enrolled for the 
2013-2014 school year while 1 student 
(student initials: MM) had withdrawn 
from TEP. [Note: 2 of the students are 
repeating Grade 5 at TEP during the 
2013-2014 school year.] 
 
During the 2012-2013 school year, TEP 
had 121 students enrolled in Grade 6 for 
150 days or more. 1 of these students 
(student initials: TS) re-located to a new 
address after the school year, leaving 
120 students eligible for this calculation. 
As of October 1st 2013, 118 of these 120 
students (98%) were enrolled for the 
2013-2014 school year while 2 students 
(student initials: CD, AW) had 
withdrawn from TEP. [Note: 1 of the 
students is repeating Grade 6 during the 
2013-2014 school year.] 
 
During the 2012-2013 school year, TEP 
had 125 students enrolled in Grade 7 for 
150 days or more. 5 of these students 
(student initials: MB, TD, RO, NO, MP) 
re-located to a new address after the 
school year, leaving 120 students 
eligible for this calculation. As of 
October 1, 2013, 118 of these 120 
students (98%) were enrolled for the 
2013-2014 school year while 2 students 
(student initials: BC, SS) had withdrawn 
from TEP. [Note: 2 of the students are
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repeating Grade 7 during the 2013-2014
school year.] 
 
In sum, 98.5% (352/357) of the students
eligible for this calculation were enrolled
at TEP as of October 1, 2013.

Org
Goal 3

Each year, at least 85% of full-time
teachers who have taught at TEP for the
majority of that school year and who are
invited to continue teaching at TEP, will
return to teach at TEP for the following
school year.

TEP's teacher
retention data.

Almost Met. 84% Return Rate.

Explanation: 32 teachers were employed
at TEP for the majority of the 2012-13
school year. 25 of these teachers were
invited to continue teaching at TEP for
the 2013-14 school year. 21 of these 25
teachers (84%) returned for the 2013-14
school year. This is 1% less than the
85% target.

Org
Goal 4

Each year, the school will comply with
all applicable laws, rules, regulations
and contract terms including, but not
limited to, the New York Charter
Schools Act, the New York Freedom of
Information Law, the New York Open
Meetings Law, the federal Individuals
with Disabilities Education Act, and
federal Family Educational Rights and
Privacy Act.

TEP
organizational
data.

Met. To the best of our knowledge, TEP
has complied with all applicable laws,
rules, regulations, and contract terms

Org
Goal 5

Each year, student enrollment will be
within 15% of full enrollment as defined
in the school’s contract. This will be
maintained on an ongoing basis and
monitored bi-monthly. 

TEP student
enrollment
data.

Met. Full enrollment for the 2012-13
school year as defined in TEP’s charter
is 480 students. TEP maintained an
average daily enrollment of 477.7
students. This was within 1% of TEP’s
full student enrollment.

2b.1 Do you have more organizational goals to add?

Yes

2012-13 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used

to Evaluate
Progress

2012-2013 Progress Toward Attainment If Not Met,
Describe
Efforts to be
Taken

Org
Goal 6

Each year, TEP parents, students, and 
teachers will express satisfaction with 
the school’s program, based on their 
responses to the NYC DOE Learning 
Environment Survey. Satisfaction will 
have been met if (a) the response rate 
for each constituency is 80% or greater 
and (b) TEP places in the top quartile of 
all “peer” schools (as defined by the 
NYC DOE School Progress Report) for 
each of the major categories included on 
the survey (Academic Expectations, 
Communication, Engagement, Safety &

NYC DOE
Learning
Environment
Survey

Met on 3 of 4 metrics. TEP’s NYC 
DOE Learning Environment Survey 
Response rates were 97% for parents, 
96% for students, and 100% for 
teachers. Each of these exceeds the goal 
of an 80% response rate for each 
constituency. 
 
TEP placed in the top quartile of all 
‘peer’ schools in the following 3 
categories: 
• Communication – TEP placed in the 
top 5% of peer schools
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Respect.) • Engagement – TEP placed in the top
23% of peer schools 
• Safety & Respect – TEP placed in the
top 17% of peer schools 
 
TEP placed in the second highest
quartile (not the top quartile) of all peer
schools in the following category: 
• Academic Expectations – TEP placed
in the top 34% of peer schools

2c. FINANCIAL GOALS

2012-13 Progress Toward Attainment of Financial Goals
Financial Goals Measure

Used to
Evaluate
Progress

2012-2013 Progress Toward Attainment If Not Met,
Describe
Efforts to be
Taken

Financial
Goal 1

Each year, the school will undergo an
independent financial audit that will
result in an unqualified opinion and no
major findings. The NYCDOE will
determine a finding to be “major” if it
indicates a deliberate act of wrongdoing,
reckless conduct or causes a loss of
confidence in the abilities or integrity of
the school or seriously jeopardizes the
continued operation of the school.

Independent
Financial
Audit

Met. Fruchter, Rosen, & Company, PC
completed an audit of TEP for the
period from July 1, 2012 to June 30,
2013. This independent financial audit
resulted in an unqualified opinion and
no major findings.

Financial
Goal 2

Each year, the school will operate on a
balanced budget and maintain a stable
cash flow. A budget will be considered
“balanced” if revenues equal or exceed
expenditures for the fiscal year, as
calculated on June 30, the final day of
the fiscal year. The New York City
Department of Education (NYC DOE)
will monitor the school via quarterly
financial statements (including
statement of activities), liquidity, and
liabilities accumulated by the school. A
ratio analysis will be used by the NYC
DOE to determine financial stability of
the school. All financial elements,
including cash flow, will be reviewed
holistically by NYC DOE while making
this determination. Specifically for cash
flow, NYC DOE will review liquid
assets the school has on hand versus
short term liabilities, notes payable
(short term), accounts payable and other
dues (if funds due to NYC DOE) to
determine if the school can continue
being financially solvent.

Independent
Financial
Audit

Met. As demonstrated by TEP’s audited
financial statements, TEP maintained a
balanced budget and stable cash flow
for the period from July 1, 2012 to June
30, 2013. 
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• Total Expenditure per pupil
$14,468.62

• Administrative Expenditure per pupil
$3,268.70
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Audited Financial Statement Checklist
Created Tuesday, October 29, 2013

Page 1

Charter School Name: 

1. Please check each item that is included in the 2012-13 Audited Financial Statement submitted
for your charter school.

Yes No NA

Audited Financial Statements (including report on compliance and report on
internal control over financial reporting)

True False False

Single Audit (if applicable) False False True

CSP Agreed Upon Procedures (if applicable) False False True

Management Letter True False False

Report on Extracurricular Student Activity Accounts (if applicable) False False True

Corrective Action Plans for any Findings False False True

2. Please indicated if there is a finding(s) noted in any of the following sections of your charter
school's 2012-13 Audited Financial Statement.

Yes No

Report on Compliance False True

Report on Internal Control over Financial Reporting False True

Single Audit False True

CSP Agreed Upon Procedures Report False True

Management Letter True False

Thank you .







































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE EQUITY PROJECT CHARTER SCHOOL 
 

MANAGEMENT LETTER 
 

JUNE 30, 2013 
  



 
FRUCHTER ROSEN & COMPANY, P.C. 

CERTIFIED PUBLIC ACCOUNTANTS 
156 WEST 56TH

 STREET 
NEW YORK, NEW YORK 10019 

_________ 
 

TEL:  (212) 957-3600 
FAX:  (212) 957-3696 

 
October 15, 2013 
 
Board of Trustees of 
The Equity Project Charter School 
549 Audubon Avenue, Trailer 30 
New York, NY 10040 
 
In planning and performing our audit of the financial statements of  The Equity Project Charter School (the 
“School”) as of and for the year ended June 30, 2013, in accordance with auditing standards generally accepted 
in the United States of America, we considered the School's internal control over financial reporting (internal 
control) as a basis for designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the School's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the School's financial 
statements will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses may exist that have not been identified. 

Exhibit 1 accompanying this letter summarizes an observation for the year ended June 30, 2013 that we 
determined did not constitute a significant deficiency or material weakness. Exhibit II summarizes corrective 
actions taken by the School during the year ended June 30, 2013 on prior year’s observation. Management’s 
response to the observation has not been subjected to the auditing procedures applied in the audit of the 
financial statements and accordingly, we express no opinion on it. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Board of Trustees of 
The Equity Project Charter School 

This communication is intended solely for the information and use of management, Board of Trustees, federal, 
state and local awarding agencies, The Department of Education of the City of New York, The State Education 
Department of the State University of New York, and others within the School and is not intended to be and 
should not be used by anyone other than these specified parties. 

We appreciate your cooperation and the assistance we received during the course of our audit. 
 

 
New York, New York 
October 15, 2013 
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THE EQUITY PROJECT CHARTER SCHOOL 

MANAGEMENT LETTER 
 
 

EXHIBIT I – CURRENT YEAR OBSERVATION 
 
 
A. INSURANCE COVERAGE 
 
Observation 
 
We noted insurance coverage under personal property is limited to $500,000.  This appears low based on the 
current cost of approximately $802,000 maintained in your fixed asset register. 
 
Recommendation 
 
We recommend an increase of coverage for personal property to cover, at minimum, the cost maintained in your 
fixed asset register.  In addition, the School should periodically review insurance coverage to ensure proper and 
adequate means by which to preserve School assets. 
 
Management’s Response 
 
Management is in agreement and will increase the insurance coverage under personal property to 1,000,000 by 
the end of calendar year 2013. 
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THE EQUITY PROJECT CHARTER SCHOOL 

MANAGEMENT LETTER 
 
 
EXHIBIT I – CORRECTIVE ACTION TAKEN ON PRIOR YEAR OBSERVATION 
 
 
A. ESCROW ACCOUNT FOR DISSOLUTION   
 
Observation  
 
We noted that the School maintained a balance of $30,247 in the Escrow account as of June 30, 2012.  Under 
the provisions of the Department of Education of the City of New York, the School should set aside as a 
dissolution reserve and earmark the funds in the books and records to pay for legal and audit expenses that 
would be associated with a dissolution should it occur.  Existing schools should maintain a minimum balance of 
$70,000 in the escrow account by the end of their third year of operations. 
 
Recommendation  
 
The School should increase the escrow account to a minimum of $70,000, where monies are maintained in a 
separate account to pay for legal and audit expenses associated with dissolution should it occur. The account 
can be an interest bearing account where the School may withdraw the interest earned.  
 

Corrective Action Taken 
 
During our 2013 audit, we noted the escrow account had a balance of $75,417 at June 30, 2013. 
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Appendix E: Disclosure of Financial Interest Form
Created Tuesday, July 30, 2013

Page 1

310600860929 EQUITY PROJECT CS (THE)

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2012-13 school
year. Trustees are at times difficult to track down in the summber months. Trustees may
complete and submit at their leisure (but before the deadline) their individual form at:
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/.  

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
survey http://fluidsurveys.com/account/surveys/210748/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.

Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/
http://fluidsurveys.com/account/surveys/210748/publish/qrcode/
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Appendix F: BOT Membership Table
Created Tuesday, July 30, 2013

Page 1

310600860929 EQUITY PROJECT CS (THE)

1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length (include
date of election and expiration)

Committee
affiliations

1 David
Coleman

Chair/President Yes Election - 5.19.2008, Term - 5
years, 1 month

2 Laura
Tavormina

Treasurer Yes Election - 1.15.2008, Term - 5
years, 6 months

3 Crystal
Harmon

Secretary Yes Election -11.12.2010, Term - 2
years, 8 months

4 Zeke
Vanderhoek

Member Yes Principal Election - 1.15.2008, Term - 5
years, 6 months

5 Peter Cove Member Yes Election - 1.19.2011, Term - 2
years, 5 months.
Resignation on 6.18.2013

6 Brooks Clark Member Yes Election- 11.26.2012, Term - 7
months

7 Nicole
Rodriguez
Leach

Member Yes Election -12.17.2012, Term - 7
months

8

9

10

11

12

13

14

15

16

17

18

19

20

2. Total Number of Members Joining Board during the 2012-13 school year

2
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3. Total Number of Members Departing the Board during the 2012-13 school year

1

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

17

5. How many times did the Board meet during the 2012-13 school year?

11

6. How many times will the Board meet during the 2013-14 school year?

10

Thank you.



APPENDIX H – The Equity Project Charter School 

 

Enrollment and Retention of At‐Risk Subgroups 

 

One of the key revisions to the charter law relates to ensuring that a charter school enrolls and retains 

comparable percentages of Special Education students, English Language Learners, and Free & Reduced 

Lunch students as the charter’s host district. TEP is already in substantial compliance with this new 

provision of the law as demonstrated in the following chart, which compares the percentages of these 

students enrolled at TEP to the percentages enrolled in TEP’s host district, Community School District 6. 

 

2011‐12 ENROLLMENT OF SPECIAL EDUCATION, ELL, & FRL STUDENTS: TEP vs. CSD 6 (HOST DISTRICT) 

  TEP  CSD 6i 

Special Education Students  20.4%  13.9% 

English Language Leaners (ELLs)  25.1%  33.4% 

Free & Reduced Lunch Students (FRL)  89.1%  80.2% 

 

The chart indicates the following: 

 

 TEP’s percentage of Special Education students exceeds that of its host district. 

 TEP’s percentage of Free & Reduced Lunch students exceeds that of its host district. 

 TEP’s percentage of English Language Learners, while high, is below that of its host district. Note 

that a significant number (7) of TEP’s second cohort of students (Cohort 2014) were de‐classified 

from ELL status by passing the NYSESLAT while at TEP, thereby reducing TEP’s ELL percentage.  

 

To support TEP’s continued commitment to enrolling and retaining these at‐risk subgroups, TEP employs 

4 primary strategies: 

 

1) TEP’s Admissions Lottery process was modified in 2013 (as part of TEP’s Charter Renewal) to 

explicitly preference these 3 at‐risk subgroups.  Each year, prior to the Admissions lottery, TEP 

may determine set‐aside percentages for the following 3 target populations: (a) English 

Language Learners (ELLs), (b) Special Education students, and (c) FRL students (those who 

qualify for the federal free or reduced lunch program). For TEP’s 2013 Admissions Lottery, (for 

students entering 5th grade in the fall of 2013), TEP reserved at least 30% of its seats for 

English Language Learners (ELLs). 

 

2) All TEP application materials – including the student application, brochures, and letters—are in 

both English & Spanish and include a variety of information that emphasizes TEP’s unique 

curricular focus on language development, aimed at attracting parents of English Language 

Learners. An application brochure is mailed to families of ALL rising 5th graders in Community 

School District 6. In addition, parents of current TEP students assist TEP staff in posting 

recruitment fliers and distributing applications throughout the Washington Heights community. 

 



APPENDIX H – The Equity Project Charter School 

 

3) TEP’s Student Application form specifically encourages Special Education students to apply to 

TEP.  

 

4) TEP holds Open House events for prospective parents and families. From January through March 

of 2013, TEP held 4 of these Open House events, which were publicized through postcard 

mailings to families of ALL rising 5th graders in Community School District 6. During each Open 

House event, TEP’s Principal gives a presentation (with a Spanish translator) in which he 

encourages parents of Special Education students and parents of English Language Learners to 

apply to the school, while specifically outlining the variety of supports TEP has in place for these 

students. 

                                                            
 
i Community School District 6 percentages as reported on page 5 of the 2012 NYC DOE TEP Annual Site Visit 
Report. This DOE report provides a footnote stating that these percentages were taken from NYC ATS system in 
April 2012. 
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Required Form: Appendix E - Disclosure of Financial Interest Form
Created Monday, July 29, 2013
Updated Tuesday, March 11, 2014
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/8afd958b2c1b508530229e9ab0afb0dc4970ccb9/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Brooks S. Clark

2. Charter School Name:

The Equity Project Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
•  Other, please specify...: trustee



Page 2

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: Appendix E - Disclosure of Financial Interest Form
Created Monday, July 22, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/af5134a8df22122b82e42beccbed044694643487/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

David Coleman

2. Charter School Name:

The Equity Project Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
•  Chair/President



Page 2

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: Appendix E - Disclosure of Financial Interest Form
Created Monday, July 29, 2013
Updated Tuesday, March 11, 2014
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/a8e96a5488a5b428c7a124643e308d0da40f4e42/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Peter Cove

2. Charter School Name:

The Equity Project Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

a

8. Select all positions you held on Board:

(check all that apply)

(No response)



Page 2

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: Appendix E - Disclosure of Financial Interest Form
Created Thursday, July 25, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/a2a580bca4ba9c637ad1e409e49cba8acd5a39b8/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Crsytal Harmon

2. Charter School Name:

The Equity Project Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
•  Secretary



Page 2

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: Appendix E - Disclosure of Financial Interest Form
Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/24d709d7f013f0cd080833a7f2a446baf22f730f/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Nicole Rodriguez Leach

2. Charter School Name:

The Equity Project Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
•  Other, please specify...: Trustee



Page 2

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: Appendix E - Disclosure of Financial Interest Form
Created Friday, July 19, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/eb96521602a1251951e4ba1acbc739eda7314bb7/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Laura Tavormina

2. Charter School Name:

The Equity Project Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip 10040

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
•  Vice Chair/Vice President



Page 2

•  Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization
Conducting
Business with
the School

Nature of Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family
Member with Interest

Steps Taken to Avoid
Conflict of Interest

1 West Side
Federation For
Senior and
Supportive
Housing, Inc.

WSFSSH is a
not-for-profit
developer that is
developing TEP's
permanent school

WSFSSH has not
charged the
school any fees
during the
reporting period

Laura Tavormina: I am
employed by WSFSSH,
the organization that will
develop EP's permanent
school facility. I have no
financial interest in
WSFSSH which is a New
York State not-for-profit
corporation.

Will recuse herself
from any votes
regarding
transactions between
TEP and WSFSSH.

2

3

4

5

Signature of Trustee 



Page 1

Required Form: Appendix E - Disclosure of Financial Interest Form
Created Monday, July 29, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/7dcb66f83386ed5d3bd6f549f8281e8a6df88c9b/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Zeke Vanderhoek

2. Charter School Name:

The Equity Project Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

(No response)



Page 2

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date in the next 

[TEMP.0] 9a. If YES, please provide a description of the position you hold
and your responsibilities, your salary and your start date in the next | Position
Held

Principal of TEP Charter School

[TEMP.1] 9a. If YES, please provide a description of the position you hold
and your responsibilities, your salary and your start date in the next |
Responsibilities

All roles and responsibilities of school
Principal

[TEMP.2] 9a. If YES, please provide a description of the position you hold
and your responsibilities, your salary and your start date in the next | Salary

$94,500

[TEMP.3] 9a. If YES, please provide a description of the position you hold
and your responsibilities, your salary and your start date in the next | Start
Date

July 1, 2009

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

Yes

13a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of
Transacti
ons

Nature of Financial
Interest/Transaction

Steps Taken to Avoid Conflict
of Interest (e.g., did not vote,
did not participate in
discussion)

Name of Person Holding
Interest and Relationship
to You

1 6/4/09 -
11/15/11

A company (MG Prep) of which I
was a co-owner served as the
Guarantor on a loan granted by the
Prudential Foundation to the
school. After selling the company, I
personally becaome the loan
gaurantor of this loan.

Since I rpovided a loan
gaurantee, there was no
financial interest involved.

As the guarantor of the
loan, I am the person who
engaged in the
transaction

2

3

4

5

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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