I. SCHOOL INFORMATION AND COVER PAGE

Created Monday, July 08, 2013
Updated Wednesday, July 31, 2013

Page 1
1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

332200860955 HEBREW LANGUAGE ACADEMY CS

2. CHARTER AUTHORIZER

NYCDOE-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 22

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
1340 East 29th Street 718-377-7200 718-377-7220 info@hlacharterschool.
Brooklyn, New York 11210 org

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Contact Name Laura Silver
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Title Head of School
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Emergency Phone e

Number (##H#-#H-H#HHE)

5. SCHOOL WEB ADDRESS (URL)

http://www.hlacharterschool.org/

6. DATE OF INITTIAL CHARTER

2009-01-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2009-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2012-13 (as reported on BEDS Day)
(as reported on BEDS Day)
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394

9. GRADES SERVED IN SCHOOL YEAR 2012-13

Check all that apply

e | e | e | e | e
AW 0| =N

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2013-14.

Physical Address Phone District/C Grades School at Full Facilities
Number SD Served at Site  Capacity at Site Agreement
Site 1 (same as 1340 East 29th Street 718-377-72  CSD 22 K-5 No Rent/Lease
primary site) Brooklyn, New York 11210 00
Site 2
Site 3

12a. Please provide the contact information for Site 1 (same as the primary site).

Name Work Phone

Alternate Phone

Email Address

School Leader Laura J. Silver

Operational Leader Michelle Galeotti

Compliance Contact Isilver@hlacharterschool.o
rg

Il

Complaint Contact Michelle Galeotti

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2012-2013 school year? (Please
include %oth those that required authorizer approval and those that did not require authorizer
approval).

Yes

15. Summary of Charter Revisions

Category (Select Specific Revision (150 word limit) Date Approved by  Date Approved by
Best Description) BOT (if Authorizer (if
applicable) applicable)
1 Change in design or  Replacing Read Well and Write Well with Month ~ December 19, May 24,2013
educational by Month Phonics, Words Their Way and 2013
program Bringing Words to Life
2 Change in design or  Replacing America's Choice framework for ELA February 27,2013  May 24, 2013
educational instruction with Teachers College Reading and
program Writing Project
Replacing Breakthrough to Literacy with The
Record of Oral Language
3 Change in design or  Request to revise student performance goals in August 15,2012 January 15, 2013
educational English and Math to 75% for grades 3-5
program
4 Change in design or  Request to allow HLA to pay rental and facilities August 15,2012 January 15, 2013
educational costs, or a portion thereof, at a rate approved by
program the BOT

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any .
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

e

* Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees
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Thank you.
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Signature Page for President of Board of Trustees
Created Wednesday, July 31, 2013

Page 1
332200860955 HEBREW LANGUAGE ACADEMY CS

16. My signature below attest that all of the information contained herein is truthful and accurate
and that this charter school is in compliance with all aspects of its charter, and with all pertinent
Federal, State, and local laws, regulations, and rules. We understand that if any information in
any part of this report is found to have been deliberately misrepresented, that will constitute
rounds for the revocation of our charter. Check YES if you agree and use the mouse on your
C or the stylist on your mobile device to sign your name).

* Yes

Signature, Board President

Thank you.
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Appendix A: Progress Toward Goals

Created Monday, July 08, 2013
Updated Friday, November 01, 2013

Page 1
Charter School Name: 332200860955 HEBREW LANGUAGE ACADEMY CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

https://reportcards.nysed.gov/files/2011-12/RC-2012-332200860955.pdf

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the Progress Toward Charter Goals are based on student performance data that the school will not have access to by August 1, 2013
(e.g., the NYS Assessment results), please the list goals and explain this in the "Progress Towards Attainment" column. This
information can be updated for Appendix A when available but no later than November 1, 2013. Board of Regents-authorized charter
schools that opened for instruction in the fall of 2012 or that were renewed in 2012-13 will be held to the same charter-specific
academic goals. Board of Regents-authorized charter schools will also be held accountable to Student Performance Benchmark 1 of the
Performance Framework.

2012-13 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to 2012-2013 Progress If Not Met, Describe Efforts

Performance Goal Evaluate Progress Toward Attainment to be Taken
Academic ECLAS ECLAS-2 Kindergarten Areas in need of
Goal 1 75% more more of students Met Charter Goals in all improvement were
in grades K-2 will be at areas addressed through
grade level additional programs (Month
Grade 1 by Month Phonics, Words

Met Charter Goals in all
areas

Grade 2
Met Charter Goals in all
areas except spelling

Their Way, Handwriting
Without Tears) to support
the development of skills.
HLA increased professional
development to support
teachers in targeting
students’ needs, particularly
in the area of vocabulary
development. The HLA .
By 2012-13, all benchmark
goals were met and in most
cases exceeded for all
grade. levels, with the




exception of Grade 2
Spelling. The leadership
team and staff are cognizant
of this need for
improvement, and will
continue to implement
supportive measures when
students return in the fall.

Academic
Goal 2

NYS Examinations
2013-Absolute Performance
75% of students will score
at level 3 or above on ELA
and Math

NYS ELA and Math

examinations

ELA

Grade 3

Did not meet charter goals
in ELA and Math

Grade 4
Did not meet charter goals
in ELA and Math

Item analyses of test data
reflect areas that need
targeted instruction. PD and
additional curriculum
materials were added to
address these areas.
Absolute Performance
Goals for ELA and math
were amended to more
realistically reflect the
increased rigor and cut
scores on the NYS exams.
A partnership with Robert
B. Davis Institute for
Learning at Rutgers
University Graduate School
of Mathematics Education
was established August
2013 for improvement in
the teaching improvement
process.

Test-Wiz a web based tool
to create ELA and Math
Common Core aligned
assessments will provide
data to monitor student
progress.

Academic
Goal 3

ITBS

Value Added
Performance/Progress ITBS
ELA and Math

Grade level cohorts of
students will reduce by one
half, the gap between their
average Normal Curve
Equivalent (N.C.E.) in the
previous spring
administration of the ITBS
and an N.C. E. of 50 in the
current Spring.

ITBS ELA Spring 2013

ELA

Grade 2 and 3- Met Charter
Goals

Grade 1 and 4- Not
applicable

Math

Grade 2- Did not Meet
Charter Goal

Grade 3 - Met Charter Goal
Grade 1 and 4 - Not
applicable

A deep item analysis was
conducted and areas of need
were identified.
Professional development
along with focused planning
addressed best practice
instruction. Additional
curriculum materials were
ordered based on the ITBS
results.

The School anticipates
these adjustments will
continue to manifest in
improved outcomes in
coming years.

The 2012-13 scores indicate
a small improvement in
second grade scores, and
notable gains for third
graders. HLA will continue
to focus on improving math
fluency and applications.
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Academic
Goal 4

Academic
Goal 5

NYS ELA and Math
examination

Comparative Performance
on NYS ELA and MATH
Percentage of students
performing at or above
level 3 on the NYS ELA
and Math examination will
exceed the average
performance of students
tested in the same grades of
CSD 22

Assessment tools used
include ELLOPA, OPI,
summative assessments

Absolute Performance in
Hebrew Proficiency

75% of students in
Kindegarten will achieve
Novice Mid level in
speaking

75% of students at or above
Intermediate-Low Level in
Listening

75% wil be able to
recognize Hebrew letters in
their print form

Grade 1 - BEDS 2

75% of students at or above
Novice-High Level in
Speaking

75% of students at or above
Intermediate-Mid Level in
Listening

Page 3

2012-2013

Grade 3

Met and exceeded CSD 22
average performance in
ELA and Math

Grade 4

Did not meet CSD 22
average performance in
ELA and Math

Kindergarten met Charter
Goals in Speaking and
Writing

Did not meet Charter Goals
in Listening

Professional development
cycles and focus areas were
developed collaboratively
with administration and
instructional staff to address
weak areas.

Engage NY modules are
being used to drive the
teaching of ELA and math.
Teachers plan, assess and
deeply explore reading and
math strategies.

A partnership with Robert
B. Davis Institute for
Learning at Rutgers
University Graduate School
of Mathematics Education
was established August
2013 for improvement in
the teaching improvement
process.

Test-Wiz a web based tool
to create ELA and Math
Common Core aligned
assessments will provide
data to monitor student
progress

K

Increased PD in test
administration to more
accurately assess and
interpret student listening
comprehension. In
discussions with ACTFL

experts, we discovered that
our initial acquisition goals
were not realistic, given the

language instruction and not

are proposing new goals for

Grade 1 and language acquisition

Met Charter goals in

Listening and Reading

Did not meet Charter goals

in Seaking and Writing number of instructional
hours. Additionally, we
realized that language
acquisition must be

Grade 2 measured by years of

Met Charter Goals in

Speaking and Listening linked to grade level. This

Did not meet Charter Goals  is due to the fact that we

in Reading and Writing admit students into school
beyond kindergarten. We
the next charter term.
Teachers were encouraged

Grade 3 to engage students in

Met Charter Goals in dialogue using syntax,

Listening

Did not meet Charter Goals
in Speaking, Reading and
Writing

mechanics, and vocabulary
similar to the assessment.

Grade 1



75% of students at or above
Novice-Mid Level in
Reading

75% of students at or above
Novice-Mid in Writing

Grade 2- BEDS 2

75% of students at or above
Interme

diate-Low Level in
Speaking

75% of students at or above
Intermediate-Mid Level in
Listening

75% of students at or above
Intermediate-Low Level in
Reading

75% of students at or above
Intermediate-Low Level in
Writing. 75% of students
will be able to write all
Hebrew letters in script

Grade 3- BEDS 2

75% of students at or above
Intermediate-Low Level in
Speaking

75% of students at or above
Intermediate-Mid Level in
Listening

75% of students at or above
Intermediate-Low Level in
Reading

75% of students at or above
Intermediate-Low Level in
Writing

75% of students will be able
to write all Hebrew letters
in script

Grade 4- BEDS 2

75% of students at or above
Intermediate-Low Level in

Page 4

Analysis of class data

Grade 4

Met Charter Goals in
Reading

Did not meet Charter Goals
in Speaking, Listening and
Writing

showed discrepancies
between classes, due to the
inexperience of one of the
raters. In addition to
subsequent training for this
rater, teachers planned more
activities for children to
engage in speaking, and
lessons became more
child-centric and less
teacher centric. Teachers
will provide children with
more opportunities to
practice speaking in
Hebrew. See also note
above under K ELLOPA re.
unrealistic goals.

Grade 2

In response to the data,
teachers planned more
opportunities for children to
engage in speaking and
lesson plans became more
child-centric. The 2012-13
data reflects the
effectiveness of these
improvements.

In Proficiency Approach to
language acquisition,
speaking and listening are
the early emphasis. The
focus on reading and
writing begins in 1st grade.
Assessments have been
developed and teachers will
now stress reading and
writing activities in grades
2+ in order to track shifts in
instructional focus.

Grade 3

A new team teaching
configuration has been
implemented allowing
many more opportunities
for small group instruction
and students to engage in
speaking.

Teachers will plan more
activities for children to
engage in speaking, and
lessons have become more
child-centric. In discussions
with ACTFL and language
acquisition experts, we
discovered that our initial



2al. Do have more academic goals to add?

Yes

Speaking

75% of students at or above
Intermediate-Mid Level in
Listening

75% of students at or above
Intermediate-Low Level in
Reading

75% of students at or above
Intermediate-Low Level in
Writing

75% of students will be able
to write all Hebrew letters
in script
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acquisition goals were not
realistic, given the number
of instructional hours.
Additionally, we realized
that student’s language
acquisition must be
measured by years of
language instruction and not
linked to grade level. This
is due to the fact that we
admit students into the
school beyond kindergarten.
We are proposing new
goals for the next charter
term.

During the first two years
the Hebrew program at
HLA did not have realistic
literacy goals for
kindergarten and grade 1.
These have been addressed
and they are now in place.
However, this early
instructional gap has
impacted our grade 3
literacy achievement.
Newer teaching
configurations and schedule
revisions will allow for
more differentiation to
target needs. See also note
above under K ELLOPA re.
unrealistic goals.

Grade 4

During the first two years
the Hebrew program at
HLA did not have realistic
literacy goals for
kindergarten and grade 1.
These have been addressed
and they are now in place.
However, this early
instructional gap has
impacted our grade 4
literacy achievement.
Newer teaching
configurations and schedule
revisions will allow for
more differentiation to
target needs. See also note
above under K ELLOPA re.
unrealistic goals.



2012-13 Progress Toward Attainment of Academic Goals

Academic Student Performance Goal =~ Measure Used to 2012-2013 If Not Met, Describe Efforts to be
Evaluate Progress Progress Taken
Toward
Attainment
Academic  Absolute Performance in NYS NYS Science 98.3% Met
Goal 9 Science Examination Examination Charter goal
75% of Grade 4 students must scorea  *
3 or above
Academic  Grade level cohorts of students will NYS ELA and Did not meet HLA is committed to providing
Goal 10 reduce by one half, the gap between Math Examination  Charter goals  quality education to all students. The

the percent at or above Level 3 on the
previous year’s NYS ELA and Math
exam and 75% at or above Level 3 on
the current year’s NYS ELA and
Math Exam. If a grade-level cohort
exceeds 75% at or above Level 3 in
the previous year, the cohort will
show at least an increase in the
current year.

2a2. Do have more academic goals to add?

No

Page 6

school has adjusted its programs to
allow teachers to provide more
targeted instruction to all students,
particularly those who are struggling
and/or at risk. Additionally, the staff
has incorporated into their
professional goals the goal of closing
the achievement gap with the highest
needs students, thereby underscoring
the conscious efforts and
commitment the faculty has made to
address these gaps. Moreover,
Academic Intervention Services were
added to support at-risk students in
ELA and Math and additional
resources were supplemented during
professional development to foster
more effective classroom practices.
Further improvements have been
made within the teaching curriculum,
instructional support staff, and
schedule revisions for enhanced
allocation and facilitation of targeted
instruction.



Page 2

2b. ORGANIZATIONAL GOALS

2012-13 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure Used to Evaluate

2012-2013 Progress Toward

If Not Met, Describe Efforts

Progress Attainment to be Taken
Org  a. Student Engagement- ATS attendance data- a. Close to Meeting Goal a. Efforts this year resulted
Goal  School will have an annual Average student attendance ~ 94.7% overall attendance. in an improvement over last
1 average attendance rate of at  rate year. Social Worker
least 95% continues to identify and
address those children who
b. 95% of all students b) Met Charter Goal fall below 95%. This
enrolled on the last day of attendance also includes
school year who do not students absent due to
move will return the school bus strike, and
following September Number of students who religious observance. Social
return Worker has developed
Attendance Improvement
plan to identify and address
those children who fall
below the 95% rate.
Absences of students for
religious observance were
not always recorded as such
due to absence of parental
notes.
Org  a. Strong Culture and NYCDOE Parent Survey a. Met Charter Goal Met Charter Goals
Goal Supportive Relationships
2
Parents will express
satisfaction with HLA’s b. Met Charter Goal
program, based on the
NYCDOE Learning
Environment Survey, in c. Met Charter Goal
which the school will
receive scores of 7.5 or
higher in each of the four NYCDOE Teacher Survey d. Met Charter Goal

survey domains: Academic
expectations,
Communication,
Engagement, and Safety and
Respect.

b. Requirement of 50% or
more of parent participation

c. HLA teachers will
express satisfaction with
school leadership and
professional development
opportunities determined by
the teacher section of the
NYCDOE Learning
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Environment Survey, school
will receive scores of 7.5 or
higher on each of the four
survey domains: Academic
expectations,
communication,
engagement, and safety and
respect.

d. Requirement of 50% or
more of teacher
participation

Org  Responsive School
Leadership -

Goal

Board Minutes

3 a. Head of School will
present Program Reports
that outline enrollment,
attendance, discharge status,
etc, as well as any available
testing results at every
Board of Trustees meeting.
The Head of School and
Director of Finance will
present an up to date
Financial Report. Board
minutes will reflect these
activities.

b. At any given time, at least

95% of members of the
BOT will be acive members

lists and atttendance

of a subcommittee of the

Board

a. Met Charter Goal

b. Met Charter Goal

Subcommittee membership

2b.1 Do you have more organizational goals to add?

No

2c. FINANCIAL GOALS

2012-13 Progress Toward Attainment of Financial Goals

Met Charter Goals

Financial Goals

Measure Used to
Evaluate Progress

2012-2013 Progress
Toward Attainment

If Not Met,
Describe Efforts to
be Taken

Financial Enrollment is within 15% of full enrollment as  Student Enrollment =~ Met Charter Goal Met Charter Goal
Goal 1 defined in HLA's contract

Financial HLA has undergone an independent financial Independent Met Charter Goal Met Charter Goal
Goal 2 audit resulting in unqualified opinion and no Financial Audit

major findings
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Financial HLA operates a balanced budget and maintains  Profit and loss and Met Charter Goal Met Charter Goal
Goal 3 a stable cash flow. cash flow
statements
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Appendix B: (Total Expenditures and Administrative Expenditures Per Child)

Total :| $ 6,443,112 | $ 634,637

Expenditures Per Pupil:| $ 16,353 | $ 1,611




Audited Financial Statement Checklist

Created Friday, October 25, 2013
Updated Wednesday, October 30, 2013

Page 1

1. Please check each item that 1s included in the 2012-13 Audited Financial Statement submitted
for your charter school.

Yes No NA

Audited Financial Statements (including report on compliance and report on True False False
internal control over financial reporting)

Single Audit (if applicable) False False True
CSP Agreed Upon Procedures (if applicable) False False True
Management Letter True False False
Report on Extracurricular Student Activity Accounts (if applicable) False False True
Corrective Action Plans for any Findings False False True

2. Please indicated if there 1s a finding(s) noted in any of the following sections of your charter
school's 2012-13 Audited Financial Statement.

Yes No
Report on Compliance False True
Report on Internal Control over Financial Reporting False True
Single Audit False True
CSP Agreed Upon Procedures Report False True
Management Letter False True

Thank you Laura .
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HEBREW LANGUAGE ACADEMY
CHARTER SCHOOL

MANAGEMENT LETTER
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&TROPER LLp

Board of Trustees
Hebrew Language Academy Charter School

In planning and performing our audit of the financial statements of Hebrew
Language Academy Charter School (“HLA™) as of and for the year ended June 30, 2013 in
accordance with anditing standards generally accepted in the United States of America, we
considered HLA™s internal control over financial reporting (internal control) as a basiy for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our-opinion-on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of HLA’s internal control. Ateordinigly, we do not express au
opinion on'the effectiveness of HLA g internal contral.

A deficiency in internal control exists when the desizn or operation of a cotitrol does
not -allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstaterents on a timely basis. A material
weakness 15 a deficiency, or combination of deficiencids, in internal control, such that there
15 a reéasonable possibility that a material misstaternent of the entity’s financial statemsiits
will not be prevented, or detected and corrécteéd on o timely basis.

Gur consideration of internal control ‘was for the limited purpose described in the
first paragraph and was not designed to identify all deficiencies in intemal control that might
be material weaknesses. Given these limitations, during our audit, we did not identify any
deficiencies in internal control that we consider to be material weaknesses. Howsver,
material weaknesses may-exist that have not been identified,

This communication is intended solelv for the information and wuse of the Board of
Trustees, management and others within the organization, and is not intended to he and
should not be used by anyone other than these specified parties.

/ ) 7/% Lbﬂ

September 12, 2013

655 Third Avenue, T2th Floog New York, NY 10017
(712} B67-4000 [ Fax (2121 8679810 [ wawntlosliondirapercom
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OPER 1P

Independent Auditor’s Report

Board of Trustees
Hebrew Language Academy Charter School

Eeport on the Financial Statemenis

We have audited the accompanying financial statements of Hebrew Language Academy
Charter School, which comprise the statement of finaneial position as of June 30, 2013 and
2012, and the related statements of activities, fuictional expenses and cash flows for the
years then ended; and the related notes to the financial statements.

Muriagement’s Responsibility for the Financinl Sivtements

Management 15 responsible for the preparation and fair presentation of these financial
staternents ia accordance with accounting principles generally aceepted in the Usited States
of America; this includes the design, implementation. and maintenance of intemal dortrol
relevant to the preparation and fuir preseptation of financial statements that are fiee from
material misstatement, whether dueto fraud or error.

Auditor’s Responsibility

Cur responsibility 15 to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with anditing standards generally accepted in the
United States of America and the standards applicable to the financial andits contained in
Govermment Auditing Standards, issued by the Comptrotler General of the United States,
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement,

Am audit invelves performing procedures 1o obtain audit evidence about the. amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the tisks of material misstaternent of the Francial
staterents, whether due to fraud or error. Tn making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order {o design audit procedures that are appropriate i the
circumstances, but not for the parpose i)'f'»axpressmg an opinion on the efteetiveriess of the
entity’s internal control. Accordingly, we express no such opinion. An audit also inchides
evaluating the appropriateness of accounting policies nsed and the reasonsbleness of
significant accounting estimates made by managemeént, as well 25 evaluating the overall
presentation of the financial statements.

655 Third Avenue, 12th Flooy, New York, NV 15017
(Z12) 867-4000 [ Fax (212 8679810 [ wnewfoebandtroper.com




2.

‘We believe that the auditevidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to zbove present faisly, in all mafesial
respects, the financial pesition of Hebrew Language Academy Charter School as of June 30,
2013 and 2012, and the changes in is net assets and its cash flows for the vears then ended
in.conformity with accounting principles generally accepted in the United States of America.

Other Reporting Required by Goversment Auditing Standards

In aceordasice with Gevermment Auditing Standards, we have also issued our report dated
September 12, 2013 on éur consideration of Hebrew Language Academy Charter School’s

intermal control over financial reporting and on our tests of its compliance with certain
pravisions of laws, regulations, contracts, and grant agreements and other matters, The
purpose of that report is to-describe the sedpe of our testing of internal control over financial
reporting and compliance and the tesulis of that testing, and not to provide an. opinion on
internal control over financial reporting or on-compliance, That repost is an integral part 6
an, audit performed in accordance with Government Auditing Stondards. in considering
Hebrew Languags Academy Charter School’s internal control over financial reporting and

compliance. ” P | |
Lt P 7

September 17, 2013
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BYHIRIT A
HEBREW LANGUAGE ACADEMY CHARTER SCHOOL
STATEMENT OF FINANCIAL POSITION
FUNE30, 20613 AND 2012
2013 _ 2017
ASSETS
Cash 5 497,965 § 357,176
Escrow deposits (Note 2) 70,302 76,098
Ascounts receivable 274,494 122,486
Prepaid expenses and other assets: 76,741 36,851
Fixed assets -~ net (Note 3) 336,090 1258627
Total assets $ 1,255,592 % 712,338

LIABILITIES AND NET ASSETS

Liabilities
Agedunts payable and seorued ekpénses ] 375,508 8% 182,931
Accrved salaries and telated Babilities. 536,553 410,958
Deferred rent 250,600
Capital lease payable (Note.d) 574 20729
Total Tiabilities L6810 614,268
Net assets - nivestricted (Fxhibit B) 87,482, 98,070
Total liabilitiss and netassets § 1255592 § 712,338

See ndependent anditor's report.

The accompanying notes are an ihtegral part of these Statements.




#

EXHIBITB-
HEBREW LANGUAGE ACADEMY CHARTER SCHOOL
STATEMENT OF ACTIVITIES
YEARS ENDED JUNE 30, 2013 AND 2012
2313 2012
Operafing revenues
State and loeal per-pupil operating revenues hd 5,705,863 % 4,304,538
Gaovernment grants and contracts B09.527 349,943
Foundations and corporate contributions 6,367 9,670
Inrkind contributions (Note 5) 312304 755,384
Chier reventics 18,630 21591
Total operating rovenues 6,653,091 5441128
Bsipenses (Exhibit Cy
Progranyservigss
Gengral sducation 3.484, 704 3,657,819
Special education 868,590 1,124,296
Total program services 5,963,384 4,782,115
Suppoiting sérvices
Minagement and general 700,295 605,112
Total aperating expenses 5,663,679 _ 5.387.227
Change tn-unrestricted net-assets (Bxhibit D) (10,588} §3,901
Net assels - unrestricted ~ beginning of vear 0R.070 44169
Net assets - unrestrivted - end of vear (Fxhibit A) b B7482 3 98,670

See independent auditor's éport.

The aceompariying notes are:an tegral part of these statements.




"SIUSIENRIS Benil g0 Wed piSoyn 1 aue spou Buphuwduwioode g,

Jiodal saonpne jmpuadapul sog

LTL8EC 8 TING0S  § 96TWILL § LIBLSYC § 6L97C990 § SET00L  § 06TR9Y % veLwal's (g paryxg)
SHELIERD 18I0 ]
69T ford 9 071 g1 &1 £F GEl spiuadxn snosu([posIpy
LEPLT B9T'T 6L1ST sgp prg
RTE'E e LEL 1918 £6TT &2l Oig 9641 asuadye 1@
615719 7919 AN a1 §82°LY FLZTE £90°01 Ti5'9} 6$9°CH BOHRZIHOWR P uopeieadacy
Ay 0ty _ 23 % ) jpary,
PEESSL 8E5'5L GELTELT L01°908 POETZIE aetel BOL T YEP GSE
. SRTIALDR DUR TUAT pU-
911701 AL 9rE'T RLLG 9£6'n1 9L £69°z Z09°64 auoydagoy,
LLEET L1687 Pis's o0y 506°8T 08E'T gt Deoee BOUBANE]
Py FEE 160°e 161 £O7 Ity LaY'T uoiplyosgns pue songg
E08 601 £08°601 L6LT01L 96969 9oT's 6E6°61 | $93] [RUOISSAINL]
£49°1 691 LEE CAN 986°1 701 gGz PEL afusod pus Suntiyg
LE6TLTT DOYLE AN §s0'al 0LETLET 556721 Rlvalts g i BOUBUATUTRIL puv Sireday
0L8'07 LBYE £86°L1 0031 0RF'E 0ZE'§l N
PESTIST 1047 EFRTRIT [A3:hv SRRy Il wiwsfold ppow uapig
£E6°192 gg1'it BEG'GT ver 00T #81°69% £18'9z 0L PLO'SET suatudinke puy sondedng
FOF IV 909°11 966.6T CrL00E FFOCSE pLLLYT 194°8T 91941 SOV PORRINIOL)
179°8e 798°c £4g'g GLEET 985°089 LYTEL G068 AT fourdnoagy
PR0EY $E9°69 pe Il [ A Srgions 481°85 83 e LL1868 saxey Jjoshed
pum gpeung sefofdurg
LEREERT O pEITA8T & eTsury 8 brosestt s oy LIOSRFE & Legosr  $ sLdoiy g et g 39 SUEH N
ol IBIFUILY PUT  HOBEINPTH HouInpy SHOIHSO] ¥01, M..Eu.:oc pHE  Bogeanpi UDpRInpn SHMUS04
JUNuIGRUB Y Eradg jREauany 300N ..E@Emwm.:mg jrnadg 1813090} 20 "0k
SINALIG $3DIALNG. SITAEIK S3IALIE
Sunaocddng wedorg fugaoddng WEIS0.44
7107 £107
IO ANV €107 08 ANIL FANT SHYEA
SESNAANA TYNOLLINGD A0 LNTINALY LS
EMATETEE ] TOOHIS WALNVHD AWIAVIY ADVADONYT MTUSIH

g



HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

STATEMENT OF CASH FLOWS

YEARS ENDED JUNE 30, 2013 AND 2012

Cash flows from operating activities
Changgin niet assets {(Exhibit B), £
Adiustments fo reconcile change in net dssets o

netcash provided by operating activities
Depreciation and amortization
Decrease (increase) in assets
Accounts receivable
Prepaid expenses and other asgets
Increase in Habifities
Accounis payable and accrued expenses
Accrved salaries and related Habilities.
Droferred vent

Netcash provided by operating activitiés
Cash Hows from Dnvesting activities
Fixed asset acquisitions
Increase in escrow deposits

Nt cashi used by invésting activities

Cash flows from financing activities
Privicipal-payments on capital lease

Met inciease i cash

Casl - beginning of year

Cash ~end of year S

Suppiemental disclosure of cash flow information
Cash paid during the year for mnterest %

See independent avditor's report.

Theactompanying notes are an ftesral part of these statements,

G

EXHIBIT D
2813 2012
(10:588) % 53,901
122,234, 61,619
{152,008) 120,329
(39,790) {28,446)
192,827 28,515
125,595 82,517
250,000
488270 318.435
(332.697)

(204) {40,087
{332,961 {40,087
{14,580 (6,492)

140,789 271,856
357,176 85,320 -
497065 & 357,176

2295 % 3,208




HEBREW LANGUAGE ACADEMY CHARTER SCHOOL
NOTESTO FINANCIAL STATEMENTS

JUNE 30, 2013 AND 2012

NOTE 1 - NATURE OF ORGANIZATION

Hebrew Language Academy Charfer School {HLA) is an educational corporation that operates
as o charter school in the borough of Brookiya, New Verk. On Janwary 13,2009, the Board of
Rigents and the Board of Trustees of the University of the State of New Yerk, on behalf of the
State Edueation Department; granted HLA a chaiter valid for a térin of 5 years and renewable
upon expiration. HLA was organized to. inciease learning opportunities for students through
intovative educational programs and to enable parents to be more involved in their children’s
education. In fiscal years 2013 aud 2012, HLA: operated classes {60389 studsnts in grades K4
and 310 students i gradeg K3, respectively.

Hebrew Language Academy Charfer School iy exempt from federal income tax under Section
S01(c)(3) of the Internal Revenue Code, HLA jv supported primarily by state and local per-
pupi! operating revenuss.

NOTE 2-SUMMARY OF SIONIFICANT ACCOUNTING POLICIES
Basis of accounting - The financial statements are prépared on the astrual basis of acconnting;

Use of estimates - The pieparation of fisncial siatements in conformity with accounting
principles generally accepted 4n the United States of America regiiires management to miake
estimates. and assumptions: that affest ‘the reported amounts. of assets. and labililies and
disclosure of contingent assets and liabilities at the dale of fie financial statements gnd' the
reported amounts of revenues and expenses during the reporting period.  Actual results could
differ from those sstimates.

Escrow deposits - Hscrow deposits represent funds held aside for CUntingency purposes as
required by the New York City Department of Bducation..

Aceowunis receivable - Acoounts receivable are recorded when services are rendered, Interest s
not acerited orrecorded on outstanding receivables.

Altowance for doubtful accorns - Bad débt expense is charged if a receivable is determined (o
be vncollectible based on periodic review by management. Factors used to determine whether
art albowance should be recorded include the age of the teceivable and a review of payments
subsequent to year end. Management has deterimived that no allowance is necessary as of
June 30, 2013 and 2012,

-comitinued-




HEBREW LANGUAGE ACADEMY CHARTER SCHOOL
NOTES TO FINANCYAL STATENMENTY

FUNE 38, 2013 AND 2612

MOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fixed assets - Fixed assets are recorded at vost, Tems with a cost of $500 or more with an
estimated useful life of greater than one year arecapitalized. Depreciation and amortization are
provided on the straight-line basis over the estimated following useful lives of assets:

Furnitors, tixtures-and squipment. 3§ years

Accrued salories wad related liabilities - Accrued salaries and velated Habilities consist of
payroll and wmerit pay earned by stalf dutitig the school year but paid out over the summer
months and/or followin g fiscal vear,

Deferred rent - HLA tecognizes rent expense using the straight-line mathod over the lease term,
including lease renewal option periods that can be reasonably dssured at the ineeption of the
lease. Deferred rent is recorded when there are differences between the fived pavment and the.
rent expense,

State anil loval per-pipil revenmwes - Revenues from the stafe and local govermments i
accordance with HLA"s charter status is based on the ainrber of studeénts enrolléd and are
recorded when services are performed in accordance with the charter agréement. These funds
are recorded by HLA when services aré fendered.

Government grants and coniracis - Revenues from government grants and contragts 1o which
HLA s entitled are recognized primarily on student enrollment. Semie gEaldly ave provided for
specific educational eadeavors which are not based on student envollment and are recorded
when related expenditures:are ineuirad by HLA.

Contributions - Uniconditional coniributions, including promises to give cash and other assets,
are reperted at fair value at the date the conwibution is received. Al contiibutions are
considered o be available for unrestricted use unléss specitically restrivted by the donors. The
giffs are: reported as temporarily or permanently: restricted support IT they are raceived with
donor stipulations that limit the use of the donated assets. When a dosior restriction gupires, that
is, when @ stipulated time restriction ends or purpose festriction is aceomplished, temporarily
restiicted net assels are reclassified as unresiricted net assets and reported 1n the statement of
activities as net assets released from restrictions.  Donor-restricted contributions whose
restrictions are et within the same year as received are reported as unrestricted contributions in
the accompanying finangial statements.

In-kind contributions - In-kind contributions are recorded a1 tait valne at the daté of donation.

Ynrestricied yef asséts - Unrestricted net assetsinclude funds havingno restrictions-as o use or
purpose imposed by donors,

~continueds




HEBREW DANGUAGE ACADEMY CHARTER SCHOOL
NOTES 7O FINANCIAL STATEMENTS

JUNE 30, 2613 AND 2032

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(continued)

Functional allocation of expenses - The costs of providing the programs and other agtivities of
HL’A‘ have been sumimarized on a functional basis in the statement of dctivities, which fisclude

i expenses incurred for the year. Accordingly, certain costs have been allocated among the
programs and supgorting services bepefited. Such allocations are deteimined by managenyent in
accordanes with grant provisions and/or ther equitable bases,

Fand raising ~ Find-raising services are performed by volunteers (primarily the Board of
Trustees). Mo amounts are reflected in the accompanying financial statements Tor such services
as they do not'mect the criteria for récognition as contributions,

Uncerfainly in incomie taxes - HLA has determined that there are no material uncertain tax,
positions that tequire recognition or disclosure inn the financial staternents. Periods ending

June 30, 2010 and subsequent remain subject to examination by applicable taxing authorities.

Subsequent events - Subsequent.evenits have been evalusted through September 12,2613, which
is the date the financial stateients were available to be issued,

NOTE3 - FIXED ASSETS

2013 W12
Furniture, fixtures and equipment ¥ 632,509 § 299812
Aceumulated depreciation and amortization (286419} {174,18%)

§ 336000 & gy

NOTE4 - CAPITAL LEASE PAYABLE

During 2016, HLA entered into a capital lease agreement with Xerox Corporation for two
copiers: The lease expires in Jannary of 2015, The lease has an inferest rate of 13.5%. The
vost of capital lease assets is $35,227. with amortization of §7,046 for the years ended June 30,
2012 and 2011, and accumulated amortization of $27,009 and $19,963 as of June 30, 2013 and
2012; vespectively. In June 60 2013, HLA: Bought out the feass for one of the copiers for §7,147
and wat regiired 10 niake a fina! payment in Juby,

~gontirued-
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HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS.

FUNE 30, 2013 AND2012

NOTE 4 - CAPITAL LEASE PAYABLE (continned)

Combined required payments.of principal and interest are as follows:

Principal Intevest - Tetal
2014 g 4,309 g 7% 5 4,882
2015 1,440 Ay 1480
Total minimom payinetts S 5749 % 613 6,362
Less amount representing interest. Gin

Capital lease pavable

NOTE 5 - IN-KIND CONTRIBUTIONS.

In-kind coniributions from & not-for-profit organdization, Friends of Hebrew Langnage Academy
Charter Schools, Ing., consisted of donated space ameunting o a-total of $58,500 and $658.656
for 2013 and 2012, respectively. In.addition, ofher services are paid for directly by Friends of
Hebrew Language Academy Charter Schools, Ing, Total in-kind contributions amounted to
$312,304 and $755,384 for 2013 and 2017, réspectively.

NOTE 6 - PENSION PLAW

HLA has a defined contribution retirement plan which cdvers substantially all fullvime
employees.  HLA contributed a dolar-to-doliar match up to 3% of the emplovess”
compensation. Pension expense under this plan was $34,129 and $39,848 for the employer
match and $1,790and $1,674 for administrative fees for 2013 and 201 2, respectively,

~poninged-
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HBEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE30, 2013 AND 2012

NOTE T - CONTINGENCIES AND CONCENTRATIONS

Certain grants and contracts may be subject to audit by the funding sources. Such audits might
result in disallowances of costs submitted for reimbursemeént. Management is of the opinion
tiat such. cost disallowances, if any, will not have a material effect on the AccoOMpanying
financial. statements. Accordingly, no amounts have beed provided in the accompanying
financial statements for such potential ¢lafms.

Financial instrunients that potentially subject HLA to a conceniration.of credit risk are cash
aceounis with financial institutions in excess of FDIC insurance Himits,

A significant portion of TILA’s operating tévenue is paid by the New York City Depattment of
Education.

NOTE §- LEASE COMMITMENT/EXPENSE RECOGNITION
HLA has & lease agreemient For spate with an expiration date of Juse 30; 2014, Rent was.
recorded on the sizright-Hine hasis over the life of the lease. For the year ended June 30, 2013,
rent expense amounted to $600,000. Future mintmum payments are as follows:

2014 §.850.000

In-accordance with requirements to reflect ieasa--gxpe@e on a straight-line basis, $250,000 was.
accrued as anexpense in 2013, which will be paid in 2014, I not for this acerual, the changein
ot assets for the vear ended June 30, 2013 would be $239.412.
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LOEB & TROPER 1ip

Report on Internal Control Over Financial Reporting
and on Compliance.and Other Matters

Based on an-Andit of Finaneial Statements Performed

in Accordance with Government Auditing Standards

Board of Trustees
Hebvew Language Academy Charter School

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to findneial audits contained in Government
Auditing Standards Jssued by the Comptrolier General of the United States, the fnancial
statenents- of Hebrew Language Academy Chariter School, which comprise the statement of
firaneial position 45 of June 30, 2013, and the-velated statements of activities, functidnal
expenses and cash flows for the year then ended, and the related notes to the financial
staternents, and have issued our report thereon dated Sepiember 12, 2013,

Internal Control Over Financial Reporting

In planning and performing ot audit of the fikancial staterents, we considered Hebrow
Language: Academy Charter School’s internal control over fnancial reporting (internal
control) to determine the andit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but net for the purpose of
expressing an opinion on the effectivencss of Hehrew Language Academy Charter School’s
usternal control. Accordingly, we do not express an opinion on the effectivensss of Hebrew
Language Academy Charter Sehool’s internal control,

A deficiency in internal control exists when the design or operation of a control does not
allow management or cmployees, in the normal course of performing their assigned
functions, to prevent, or defect and correcl, missiaterents on a tiely basis. A muerial
weakness is a deficiency, or 2 combination of deficiencies, in internal control, such that there
is a reasonable possibility that 2 material missiatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
is.a deficiency, or 4 combination of deficiencies, in intornal control that is Tess severe thas a
material weakness, yet important encugl to merit attestion by those cliarged with poveranée.

655 Third Avénie, 12th Fleot, New York NY 10017
{212} B6T-4000 | Tax (212} 8679810/ ivwiw loebandtroper.con
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Our consideration of internal control was for the limited purpose desoribed in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in intérnal control that we consider to
be materdal weaknesses, However, material weaknesses may exist that have not been
identified.

Compliance and Other Malters

As part of obtaining reasonable assurance about whethér Hebrew Language Academiy
Charter School’s financial stateroents are free from material misstaternent, we performed
tests. of its compliance with certain provisions of laws, regulations, contracts, and giant
agreetiients, noncompliance with which could have & direct and material effeet on the
determination of finaneial statement amounts, Fowever providing an opinion on
compliance with those premsmns was net an objective of our andit, and accordingly, we do
not express such an opimion. The results of our tests disclosed no instances of
noncompliance orother matters that are requited 1o be reported under Governmient Auditing
Standares,

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control
and cempliance and the results: of that testing, and not to provide an opinion on the
effectiveness of the entity’s intermal control or on compliance: This report {5 an integral part

of an audit performed in accordance with Government 4 uditing Standards in cmmdwmg the
entity’s internal control and compliance. Accordingly, this communication is not suitsble

for any other purposs.

Septeraber 12, 2013

| LOER & TROPER 117




Appendix E: Disclosure of Financial Interest Form

Created Wednesday, July 31, 2013
Updated Thursday, August 01, 2013

Page 1
332200860955 HEBREW LANGUAGE ACADEMY CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2012-13 school

year. Trustees are at times difficult to track down in the summber months. Trustees may
complete and submit at their leisure (but before the deadline) their individual form at:
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the

survey http://fluidsurveys.com/account/surveys/210748/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee 1s unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.

Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.
Yes

Thank you.

Page 1


http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/
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Appendix F: BOT Membership Table

Created Wednesday, July 31, 2013

Page 1

332200860955 HEBREW LANGUAGE ACADEMY CS

1. Current Board Member Information

Full Position Votin  Area of Expertise &/or Terms Served & Length Committee affiliations
Name of onBoard g Additional Role (include date of election and
Individua  (Officer Mem expiration)
1 Trustees  or Rep). ber
1 Sara Chair/Pres  Yes Fundraising, 3 Terms since 2009. Executive, Finance,
Berman ident governance, public Re-elected June 2013. Nominating
relations Current term expires June
2016
2 Karim Member Yes Governance, outreach, 2 terms since 2009. Church/State Separation
Camara advocacy, church/state Re-elected June 2012. Compliance
compliance Current term expires June
2015
3 Charles Member Yes Legal, financial, 3 terms since 2009. Finance, Church/State
Capetena governance Re-clected June 2013. Separation Compliance
kis Current term expires June
2016
4 Stacie Member Yes Legal, fundraising, 1 term since 2012. Elected Personnel
Feldman June 2012. Current term
expires June 2015
5 David Vice Yes Governance, curriculum 3 terms since 2009. Executive, Finance,
Gedzelm  Chair/Vic development, advocacy, Re-elected June 2013. Education, Accountability,
an e non-profit management, Current term expires June Church/State Separation
President public relations 2016 Compliance, Nominating,
Personnel
6 Norman Member Yes Education, curriculum 2 terms since 2009. Education, Executive,
Green development, school Re-clected June 2012. Accountability, Personnel
administration Current term expires June
2015
7 Caroline Treasurer  Yes Financial, governance 2 terms since 2009. Executive, Finance
Greenwal Re-clected June 2012.
d Current term expires June
2015
8 Eli Member No Financial, governance, Elected June 2013. Finance, Education,
Schaap non-profit management, Non-voting member until Accountability
curriculum development election is confirmed by
authorizer per authorizer's
guidelines.
9 Hindie Member Yes Education, curriculum 2 terms since 2009. Education, Accountability
Weissma development, Re-elected June 2011.
n professional Current term expires June
development 2014

Page 1



10 Ella Secretary  Yes Legal, governance, 2 terms since 2009. Executive, Personnel,

Zalkind parent outreach, public =~ Re-elected June 2012. Nominating, Church/State
relations Current term expires June Separation Compliance
2015

11

12

13

14

15

16

17

18

19

20

2. Total Number of Members Joining Board during the 2012-13 school year

1

3. Total Number of Members Departing the Board during the 2012-13 school year

1

4. According to the School's b;/—laws, what is the maximum number of trustees that may
comprise the governing board?

15

5. How many times did the Board meet during the 2012-13 school year?

6

6. How many times will the Board meet during the 2013-14 school year?

6

Thank you.

Page 2



HLA’s recruitment process school year 2012-2013 has sought applicants from the entire CSD 22
and beyond. The purpose of this extensive recruitment effort is to attract a diverse student
population; including those children who are ELLs, have special needs, and are at the free or
reduced meal eligibility rate. HLA endeavors to reach a diversified audience including those
families for whom English is not their first language by advertising in other languages. HLA’s
recruitment efforts included a media campaign with advertisements in both print and on the radio
in multiple languages, which made HLA highly accessible to families of diverse backgrounds. We
have advertised in community based newspapers in various foreign language such as Flatbush
Life, Caribbean Life, Kings Courier, Sheepshead Bites, Mill Basin Courier, The Reporter, Yediot,
Net Cost Market, and have advertised on radio stations such as DaNu Radio, Davidzon Radio Kol
Hashalom Radio. In addition to the media campaign, HLA reached out to many community-based
organizations (CBOs) in the community including all the YW-YMC and YW-YMHA in the area
as well as many Head Start, Pre-K and daycare programs. HLA held information sessions at
these venues during their respective parent events. Applications were distributed to all attendees.
HLA also conducted a door-to-door campaign at many daycare centers and pre-schools
throughout CSD 22 to distribute its brochures. HLA also posts its lottery application on its
website in Spanish, Chinese and Creole in addition to Russian and Hebrew.

Each year, HLA conducts two mass mailings of its brochure which includes its application to
about 2,000 addresses with zip codes in CSD 22 which we secure from NYCDOE. In addition
to the mailing, HLA conducts an in-house mailing of approximately 18,000 addresses secured
from various sources, including our CBO parent contacts. HLLA’s brochure is also sent directly to
CSD 22 and other CSDs in close proximity.

Families can meet with HLA staff and review the expectations of HLA. HLA will recognize its
policy of equitable admissions access to students with disabilities and ELLs in every phase of its
admissions process.

The response above provides detail regarding HLA’s outreach plan. It is important to stress that
HLA implements these measures with consideration to parents of children with special needs and
ELLs. Parents of children with special needs are provided information regarding HLA’s robust
and comprehensive program and staffing to support students with disabilities and its commitment
to educating children in an inclusive environment. Likewise, parents of ELLs are informed of
HLA’s ELL program that supports children’s acquisition of English and importantly how the
study of a third language, that of Hebrew, will not negatively impact their child’s ability to
become secure in English. HLA publishes its materials in the dominant languages of the
community in order to proactively reach immigrant families.

School year 2012-2013 reflected a student population that showed great diversity. Our special
education services included related services such as speech, counseling, OT, PT, APE, SETSS and
ICT classrooms in various grades. These ICT classes were added this year so we are able to
provide enhanced special education services for our current student population, and to accept new
children with IEP mandates. We provided special education services to 14% of our student
population. Additionally 33 students, or 8.4% the student body had 504 plans for various
accommodations.

In order to attract, retain and support our student population, a full time Special Education
Coordinator position was added this year. The Special Education Coordinator works with
parents, general studies teachers and special education teachers to facilitate initial referrals, and



ensure compliance with IEP mandates. We added a Reading Specialist Teacher position to
support those students who need additional help in literacy.

This year the overall school rate for Free or Reduced Meals was 61.9%. Our recruitment of
FARM students was successful since we had 51 out of 84, or 60.7% of our Kindergarten students
as FARM eligible. We will begin to outreach to tenant leaders in NYCHA housing for free and
reduced lunch students.

School year 2012-2013 our total ELL population was 8.9%. Our incoming class reflected our
successful efforts to attract a diverse student population. A review of Home Language Surveys
indicated 86 children were from homes where a language other an English was spoken. These
children were administered the LAB-R. Of these, 35 children, or 8.9% were confirmed ELL.
HLA exceeded the overall CSD 22 number at 12 Kindergarten students out of 84, or 14.2%.



Required Form: Appendix E - Disclosure of Financial Interest Form
Created Wednesday, July 31, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/545547¢cf690fdb90efa49a2fc226da

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Sara Berman

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Chair/President

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, gart_nership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of Business Approximate  Name of Trustee  Steps Taken to Avoid
Conducting Conducted Value of the and/or Immediate  Conflict of Interest
Business with Business Family Member
the School Conducted with Interest
1 Hebrew Charter In-kind donation of 122861 Sara Berman Common board
School Center professional membership disclosed to
development and and approved by HLA
curriculum development Board; recusal from all
consulting services relevant votes
2 Hebrew Charter In-kind donation of 6857 Sara Berman Common board
School Center student data membership disclosed to
management software and approved by HLA

Board; recusal from all
relevant votes

3 Hebrew Charter Innovation Grants 4867 Sara Berman Common membership
School Center service disclosed to and
approved by HLA Board;
recusal from all relevant

votes
4 Friends of Rent paid by HLA to 350000 Sara Berman Common board
Hebrew FOHLA membership disclosed to
Language and approved by HLA
Academy Board; recusal from all
Charter relevant votes

Schools
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5 Friends of
Hebrew
Language
Academy
Charter
Schools

Signature of Trustee

In-kind donation of rent
for HLA paid by FOHLA
to overlandlord

142251

Page 4

Sara Berman

Common board
membership disclosed to
and approved by HLA
Board; recusal from all
relevant votes



Required Form: Appendix E - Disclosure of Financial Interest Form
Created Wednesday, July 24, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/84£306c88ca589a1 99fb0adSc9ccfc:

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Karim Camara

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify...: Trustee

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Vol o

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Monday, July 22, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/bdbc0b551b8d013947ab323b04e 1

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Charles Capetanakis

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address ]
4. *Your Home Address: | City/State ]
4. *Your Home Address: | Zip B
5. *Your Business Address
5. *Your Business Address | Street Address s
5. *Your Business Address | City/State I

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

e Treasurer




9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form
Created Wednesday, July 24, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/e08 108c7950a4e25c137a3634 1 daal

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Stacie Feldman

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify...: Trustee

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Wednesday, July 31, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/6f2c69{78fcd6b62cfe805bc2d5423:

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

David Gedzelman

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Vice Chair/Vice President

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, gart_nership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of Business Approximate  Name of Trustee  Steps Taken to Avoid
Conducting Conducted Value of the and/or Immediate  Conflict of Interest
Business with Business Family Member
the School Conducted with Interest
1 Hebrew Charter  In-kind donation of 122861 David Gedzelman Common board service
School Center professional development disclosed to and approved
and curriculum by HLA Board; recusal from
development consulting all relevant votes
services
2 Hebrew Charter In-kind donation of 6857 David Gedzelman Common board service
School Center student data disclosed to and approved
management software by HLA Board; recusal from
all relevant votes
3 Hebrew Charter  Innovation Grants 4867 David Gedzelman Common board service
School Center disclosed to and approved

by HLA Board; recusal from
all relevant votes

4 Friends of Rent paid by HLA to 350000 David Gedzelman Common board
Hebrew FOHLA membership disclosed to
Language and approved by HLA
Academy Board; recusal from all
Charter relevant votes
Schools

5 Friends of In-kind donation of rent 142251 David Gedzelman Common board
Hebrew for HLA paid to membership disclosed to
Language overlandlord and approved by HLA
Academy Board; recusal from all
Charter relevant votes
Schools

Page 3



Signature of Trustee

T A
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Required Form: Appendix E - Disclosure of Financial Interest Form
Created Wednesday, July 24, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/5¢626201438a62c6a3c82b782d699

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Norman Green

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify...: Trustee

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form
Created Wednesday, July 24, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/ffc0426f00b6b54f6aa779b71c759!

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Caroline Greenwald

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

e Treasurer

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Monday, July 29, 2013
Updated Thursday, March 13, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/bdf2090{f6d6345a19d94b4976b96(

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Barbara Nowell

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Secretary

Page 1



» Other, please specify...: Chair, Education Committee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

it el L

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form
Created Thursday, August 01, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/21286920cf05384a0ed83ea3e6ealc

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Eli Schaap

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify...: Trustee

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

£ fptg ™

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Wednesday, July 31, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/3e4eec49dcc1c59048de388490360:.

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Hindie Weissman

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify...: Trustee

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, gart_nership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of Business Approximate Name of Trustee Steps Taken to Avoid
Conducting Conducted Value of the and/or Immediate Conflict of Interest
Business with Business Family Member
the School Conducted with Interest
1 Hebrew In-kind donation of 122861 Hindie Weissman Disclosure of
Charter School  professional development employment status to
Center and curriculum HLA Board; recusal
development consulting from all relevant votes
services
2 Hebrew In-kind donation of student 6857 Hindie Weissman Disclosure of
Charter School data management software employment status to
Center HLA Board; recusal
from all relevant votes
3 Hebrew Innovation Grants 4867 Hindie Weissman Disclosure of
Charter School employment status to
Center HLA Board; recusal

from all relevant votes

Signature of Trustee

Page 3






Required Form: Appendix E - Disclosure of Financial Interest Form

Created Friday, July 19, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/9f953dcd0e498beb8ce2 1c57edebac

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Ella Zalkind

2. Charter School Name:

Hebrew Language Academy Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

e Treasurer

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

.

Page 3
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