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I. SCHOOL INFORMATION AND COVER PAGE
Created Monday, July 29, 2013
Updated Friday, November 01, 2013
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1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

331300861006 URBAN DOVE CS

2. CHARTER AUTHORIZER

Regents-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 13

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

600 Lafayette Avenue
Brooklyn, NY 11216

718-783-8232 718-783-8239 abahl@udteam.org

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Contact Name Amit Bahl

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Title Director of Operations

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Emergency Phone
Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

www.udteam.org

6. DATE OF INITIAL CHARTER

2013-07-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2012-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2012-13 (as reported on BEDS Day)

(as reported on BEDS Day)
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108

9. GRADES SERVED IN SCHOOL YEAR 2012-13

Check all that apply

•  Ungraded

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2013-14.

Physical Address Phone
Number

District/CSD Grades
Served at Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

600 Lafayette Ave
Brooklyn, NY 11216

718-783-82
32

CSD 13 ungraded No Rent/Lease

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Lewis Thomas

Operational Leader Amit Bahl

Compliance Contact Lewis Thomas

Complaint Contact Mike Grandis

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2012-2013 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Signature Page for President of Board of Trustees
Created Friday, November 01, 2013

Page 1

331300861006 URBAN DOVE CS

16. My signature below attest that all of the information contained herein is truthful and accurate
and that this charter school is in compliance with all aspects of its charter, and with all pertinent
Federal, State, and local laws, regulations, and rules. We understand that if any information in
any part of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and use the mouse on your
PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Board President

Thank you.
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Appendix A: Progress Toward Goals
Created Thursday, August 01, 2013
Updated Monday, November 04, 2013
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Charter School Name: 331300861006 URBAN DOVE CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

URL is not available

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the Progress Toward Charter Goals are based on student performance data that the school will not have access to by August 1, 2013
(e.g., the NYS Assessment results), please the list goals and explain this in the "Progress Towards Attainment" column. This
information can be updated for Appendix A when available but no later than November 1, 2013. Board of Regents-authorized charter
schools that opened for instruction in the fall of 2012 or that were renewed in 2012-13 will be held to the same charter-specific
academic goals. Board of Regents-authorized charter schools will also be held accountable to Student Performance Benchmark 1 of the
Performance Framework.

2012-13 Progress Toward Attainment of Academic Goals
Academic Student
Performance Goal

Measure Used
to Evaluate
Progress

2012-2013 Progress
Toward Attainment

If Not Met, Describe Efforts to be Taken

Academic
Goal 1

Maintain Average Daily
Attendance Rate of 70%

Jupiter data
collection
program 

ADA for the year of
70.2% 

Goal met

Academic
Goal 2

Increase rate of credit
accumulation for 75%
of students

Jupiter Data
Collection
software

60% of students
increased credit
accumulation

Goal not met. Stronger instruction throughout
the year is needed. Better identification of
students' skills needed at start of school year
with baseline assessments, in addition to
evaluating and identifying students for Special
Education needs.

Academic
Goal 3

40% passing rate for
Regents exams 

Regent exams
data

12% passing rate for
Regent Exams taken

Goal not met. Stronger instruction throughout
the year is needed. Additionally, better
Regent-focused support needed throughout the
year. 

Academic
Goal 4

75% of students
matriculating to Year 2

Jupiter data
collection
program 

45% of students
matriculated 

Goal not met. Stronger instruction throughout
the year is needed.
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2a1. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No



Page 3

Page 2

2b. ORGANIZATIONAL GOALS

2012-13 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to

Evaluate Progress
2012-2013 Progress
Toward Attainment

If Not Met, Describe
Efforts to be Taken

Org Goal 1 Have an initial enrollment of at least
95 students

ATS Enrollment
Data

Opening enrollment of
108

Goal Met

Org Goal 2 Complete the year with at least 85
students enrolled

ATS Enrollment
Data

Closing enrollment of
91

Goal met

Org Goal 3 Meet district average for SpEd
population (17%)

ATS Enrollment
Data

34% Special Education
population

Goal met

Org Goal 4 Meet district average for ELL
population (4%)

ATS Enrollment
Data

4% ELL population Goal met

Org Goal 5 Meet district average for Free and
Reduced Lunch Population (FRLP)

ATS Enrollment
Data, FRLP forms

90% FRLP Goal met

2b.1 Do you have more organizational goals to add?

Yes

2012-13 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to

Evaluate Progress
2012-2013 Progress Toward
Attainment

If Not Met,
Describe
Efforts to be
Taken

Org
Goal 6

School is fully staffed as per charter's
Org. Chart

Organizational
Chart

All staff positions filled Goal met

Org
Goal 7

80% of teaching staff is qualified and
licensed in subject area

State License 100% of teachers properly licensed Goal met

Org
Goal 8

Board of Trustees has full
membership and meets as required

Board Minutes Full membership achieved, 11
meetings during the year

Goal met

Org
Goal 9

The school provides the opportunity
for all members of the school
community to have a voice in the
school

Public session of
the board meetings
and school events

Public sessions took place at each
meeting and several events throughout
the year took place at the school,
including four Parent-Teacher
conferences.

Goal met

2c. FINANCIAL GOALS

2012-13 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used to

Evaluate Progress
2012-2013 Progress
Toward Attainment

If Not Met, Describe Efforts to be Taken

Financial
Goal 1

Maintain positive cash
flow throughout the year

Monthly financial 
reports 
 

Positive cash flow 
each month 
 

Goal met
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Financial
Goal 2

Complete year with
$100,000 cash surplus

Financial
Statements

Completed year with
approximately $54,000

Goal not met. No steps or action needed.
Board was satisfied with expenditures,
all of which were deemed necessary to
support student learning and school start
up. Expenses included $100,000
Security Deposit (asset) and $25,000
Escrow Payment (asset)

Financial
Goal 3

Privately raise $200,000
to support school
program

IPA evaluation and
financial
statements

Privately raised over
$230K

Goal met

Financial
Goal 4

Receive a clean,
unqualified Audited
Financial
Statement at year-end

Independent
Auditor
Evaluation

Issued clean,
unqualified
Audited Financial
Statement

Goal met



Amount

Total Expenditures FYE 06/30/13 2,087,713.81$         

Total number of enrolled students (average) 108

Total Expenditures per Pupil: 19,330.68$               

Adminstrative Expenditures * 468,892.28               

Total number of enrolled students (average) 108

Total Adminstrative Expenditures per Pupil: 4,341.60$                 

* Excludes employee benefit costs or expeditures

Student enrollment based of BEDS Count



Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

School Name:

Date:

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:
District of Location:
Authorizer:
Years of Operation:
Facility:
Grades Currently Served:
Planned Grades at Full Capacity:
Enrollment:
Max Enrollment:
Year of Most Recent Data
School Fiscal Contact Phone:

School Audit Firm Name:
School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Latest Audit Period (through June 30): 
Do Not Use this Box



Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

Urban Dove Charter School

August 1, 2013

Rose Temba

13
SED

1
Private
Ungraded
Ungraded
108
240
2012

Schall & Ashenfarb CPA, LLC
Mark Herskovitz

212-268-2800 ext. 113

 
Urban Dove Charter School 

mherskovitz@schallandashenfarb.com

mailto:mherskovitz@schallandashenfarb.com


FILL IN GRAY CELLS

Urban Dove Charter School
STATEMENTS OF FINANCIAL POSITION

FOR THE YEARS ENDED JUNE 30, 2013

2013 2012
ASSETS

CURRENT ASSETS
Cash and cash equivalents  $152,231  $12,148 
Grants and contracts receivable  41,048  581 
Accounts receivables  33,506  - 
Inventory  83,978  - 
Prepaid Expenses  9,467  1,250 
Contributions and other receivables  -  - 

Other  100,000  100,000 
TOTAL CURRENT ASSETS  $420,230  $113,979 

OTHER ASSETS
Investments  $-  $- 
Property, Plant and Equipment, Net  -  - 

Restricted Cash  -  - 
OTHER ASSETS  $-  $- 

TOTAL ASSETS  $420,230  $113,979 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses  $47,000  $36,488 
Accrued payroll and benefits  129,498  10,890 
Refundable Advances  -  - 
Dreferred Revenue  -  - 
Current maturities of long-term debt  -  - 
Short Term Debt - Bonds, Notes Payable  -  100,000 

Other  7,513  - 
TOTAL CURRENT LIABILITIES  $184,012  $147,378 

LONG-TERM DEBT, net current maturities  $-  $- 

TOTAL LIABILITIES  $184,012  $147,378 

NET ASSETS
Unrestricted  $236,218  $(33,399)

Temporarily restricted  -  - 
TOTAL NET ASSETS  $236,218  $(33,399)

TOTAL LIABILITIES AND NET ASSETS  $420,230  $113,979 

Check  -  - 



 FILL IN GRAY CELLS 

Urban Dove Charter School
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2013

2013 2012

 Unrestricted  Total  Total 

 REVENUE, GAINS AND OTHER SUPPORT 
 State & Local Operating Revenue  $1,631,539  $-  $1,631,539  $- 
 Federal - Title and IDEA  90,335  -  90,335  - 
 Federal - Other  205,004  -  205,004  269,095 
 State and City Grants  207,438  -  207,438  - 
 Contributions and private grants  112,930  -  112,930  50,100 
 After school revenue  -  -  -  - 
 Other  653  -  653  - 

 Food Service/Child Nutrition Program  34,425  -  34,425  - 
 TOTAL REVENUE, GAINS AND OTHER SUPPORT  $2,282,325  $-  $2,282,325  $319,195 

 EXPENSES 
 Program Services 

 Regular Education  $1,075,596  $-  $1,075,596  $- 
 Special Education  160,810  -  160,810  - 

 Other Programs  338,890  -  338,890  - 
 Total Program Services  $1,575,297  $-  $1,575,297  $-  
 Supporting Services 

 Management and general  $506,167  $-  $506,167  $96,554 

 Fundraising  6,250  -  6,250  - 
 TOTAL OPERATING EXPENSES  $2,087,714  $-  $2,087,714  $96,554 

 SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS  $194,611  $-  $194,611  $222,641 

 Contributions 
 Foundations  $-  $-  $-  $- 
 Individuals  -  -  -  - 
 Corporations  -  -  -  - 

 Fundraising  -  -  -  - 
 Interest income  -  -  -  - 
 Miscellaneous income  -  -  -  - 

 Net assets released from restriction  75,006  -  75,006  - 
 TOTAL SUPPORT AND OTHER REVENUE  $75,006  $-  $75,006  $- 

 CHANGE IN NET ASSETS  $269,617  $-  $269,617  $222,641 

 NET ASSETS BEGINNING OF YEAR  $(33,399)  $-  $(33,399)  $- 

 PRIOR YEAR/PERIOD ADJUSTMENTS  -  -  -  (33,399)

 NET ASSETS - END OF YEAR  $236,218  $-  $236,218  $189,242 

 Temporarily 
Restricted 
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Audited Financial Statement Checklist
Created Monday, October 28, 2013
Updated Friday, November 01, 2013

Page 1

Charter School Name: 

1. Please check each item that is included in the 2012-13 Audited Financial Statement submitted
for your charter school.

Yes No NA

Audited Financial Statements (including report on compliance and report on
internal control over financial reporting)

True False False

Single Audit (if applicable) False False True

CSP Agreed Upon Procedures (if applicable) True False False

Management Letter True False False

Report on Extracurricular Student Activity Accounts (if applicable) False False True

Corrective Action Plans for any Findings False False True

2. Please indicated if there is a finding(s) noted in any of the following sections of your charter
school's 2012-13 Audited Financial Statement.

Yes No

Report on Compliance False True

Report on Internal Control over Financial Reporting False True

Single Audit False True

CSP Agreed Upon Procedures Report False True

Management Letter False True

Thank you Amit .













































Urban Dove Charter School 2012 - 2013 Proposed Budget

Starting Cash  $106,844 

Total Student Enrollment 160
Total Revenue  $3,168,373 
Total Expenses  $3,158,527 
Total Surplus  $116,690 

Income
4000 STATE GRANTS

4001 Per Pupil General Education  $2,164,320.00 
4002 Per Pupil Special Education  $538,553.00 
4005 NYSTL 10,000
4008 Other  -   

   TOTAL 4000  $2,712,873 
4100 FEDERAL GRANTS

4101 IDEA Special Needs 42,500
4102 Title I 75,000
4103 Title IIA 8,000
4104 Title Other

4105 CSP I
CSP II 50,000
CSP III 65,000

4106 E-Rate
4107 Other  -   

   TOTAL 4200  $240,500 
4200 CONTRIBUTIONS & DONATIONS

4201 Private Fundraising  $165,000 
4204 Unrestricted Foundation & Corporate Grants

TOTAL 4200  165,000 
4400 FUNDRAISING

4401 Fundraising-Events  -   
4402 Fundraising-Sales  -   

TOTAL 4400  $- 

4500 INTEREST INCOME

4501 Interest in bank  -   

4502 Interest on investments  -   

TOTAL 4500  -   

4700 OTHER REVENUE
4701 School Food Reimbursement  50,000 
4702 In Kind Support  -   
4730 Revenue-Suspense  -   

TOTAL 4700  $50,000 

 TOTAL REVENUES  $3,168,373 

Proposed 2013 - 
2014 Annual 

Budget



Urban Dove Charter School 2012 - 2013 Proposed Budget

Proposed 2013 - 
2014 Annual 

Budget

Expenses
5000 ADMINISTRATIVE PERSONNEL

5001 School Leader  $91,700 
5002 Director of Operations  $88,750 
5003 Director of SBYD  $73,350 
5005 Director of Instruction  $73,350 

5006 Office Manager 42,300
TOTAL 5000  $369,450 

5100 INTRUCTIONAL PERSONNEL
5101 Teachers- Regular 370,000
5102 SpEd Coordinator  55,000 
5104 Teachers- Special Ed 205,000
5105 Specialty Teachers
5106 Classroom Aides
5107 Pupil Services
5108 Substitute Teachers  -   

TOTAL 5100  $630,000 
5200 NON-INSTRUCTIONAL PERSONNEL

5201 Librarian
5202 Nurse
5203 Custodian
5204 School Aides 75,000

5206 Coaches 350,000

5207 Social Worker 106,500
TOTAL 5200  $531,500 
Severance Payments for Non-Returning Staff  $16,650 

TOTAL COMPENSATION  $1,547,600 
5300 PAYROLL TAXES

5302 Social Security  100,650 
5304 Medicare - ER Exchange  23,513 
5305 NYS SUI  32,187 
5306 Disability  (772)
5307 State Tax  -   
5308 Local Tax  -   
5309 FUTA  -   

Total 5300  $155,577 
5400 EMPLOYEE BENEFITS

5401 Health & vision  115,000 
5402 Dental  11,000 
5403 Workers Compensation  15,000 
5404 Life, Disability  $-   
5405 Transit Check Fees  6,500 
5406 Transit Check Exchange  -   
5407 Garnishment Clearing Exchange  -   

TOTAL 5400  $147,500 
5500 RETIREMENT & PENSION

5501 403(B) Contributions Exchange
5502 403(B) Match
5503 403(B) Fees  3,500 

TOTAL 5500  3,500 
TOTAL 5300, 5400, 5500  $306,577 
TOTAL COMPENSATION & BENEFITS  $1,854,177 



Urban Dove Charter School 2012 - 2013 Proposed Budget

Proposed 2013 - 
2014 Annual 

Budget

6000 PROFESSIONAL SERVICES/CONTRACTED
6001 Accounting & Audit Fees 13,500
6002 Legal - Paid 10,000
6003 Legal - In Kind 0
6005 Payroll Service Fees 4,000
6006 Academic Consultants 25,000
6007 Special Ed Consultants 6,000
6008 Fingerprinting & Background Svc 250
6009 Substitute Services 2,500
6010 Contracted Svcs-Other 20,000
6011 Financial Management Services
6012 Nurse Services
6013 Security
6014 Contracted Svcs - In-kind
6015 Contracted Services - SBYD 7,500
6016 VISTA 1,750

6017 Contracted Services - IPA
165,000

TOTAL 6000  $255,500 
6100 BOARD EXPENSES

6101 Board Meeting Expenses 1,500
6102 Board Development
6103 Board Travel  -   

TOTAL 6100  $1,500 
6200 CLASSROOM & TEACHING SUPPLIES

6201 Classroom Supplies & Materials  12,000 
6202 Teacher Discretionary Stipends
6203 Instructional Technology
6204 Art Supplies & Materials
6205 Music Supplies & Materials
6206 Phys. Ed. Supplies and Materials 10,000
6207 Classroom Libraries
6208 NYSSL
6209 NYSLIB  -   

TOTAL 6200  $22,000 
6300 SPECIAL EDUCATION SUPPLIES & MATERIALS

6301 Textbooks
6302 Supplies & Materials

TOTAL 6300
6400 TEXTBOOKS & WORKBOOKS

6401 Textbooks & Workbooks
6402  NYSSTL  10,000 

TOTAL 6400  $10,000 
6500 SUPPLIES & MATERIALS

6501 Extended Day Program
6502 Library Supplies/Books

TOTAL 6500
6600 STUDENT TESTING & ASSESSMENT

6601 Testing & Assessment Materials  700 
6602 Testing & Assessment Scoring  1,500 

TOTAL 6600  $2,200 
6700 FIELD TRIPS & EVENTS

6701 Field Trips  5,000 
6702 Assemblies  1,500 

TOTAL 6700  $6,500 
6800 SCHOOL MEALS/LUNCHES

6801 Meals & Lunches
6802 Meals/Lunches Other  80,000 

TOTAL 6800  $80,000 
6900 STUDENT SERVICES

6901 Extended Day & Enrichment Programs  10,000 
6902 Uniforms  15,000 
6903 Parent Outreach & Education Programs  -   
6904 Student Services:Student Services-Transportation  25,000 
6905 Facility Rentals - SBYD  15,000 

TOTAL 6900  $65,000 
7000 OFFICE EXPENSES

7001 Office Supplies  7,500 



Urban Dove Charter School 2012 - 2013 Proposed Budget

Proposed 2013 - 
2014 Annual 

Budget

7002 Printing & Copying  1,000 
7003 Postage & Shipping  13,500 
7004 Meeting Expenses  150 

TOTAL 7000  $22,150 
7100 EQUIP. & FURNITURE (NON-CAPITALIZED)

7101 Leased Equipment  5,000 
7102 Equipment Purchase  5,000 
7103 Furniture Purchases  12,500 
7104 Repairs & Maintenance  -   

TOTAL 7100  $22,500 
7200 TELEPHONE

7201 Telephone:Telephone-Telephone & Fax  1,000 
7202 Telephone:Telephone-Cellular Phones  -   

TOTAL 7200  $1,000 
7300 TECHNOLOGY  

7301 Internet  500 
7302 Technology Services  3,000 
7303 Equipment (non-capitalized)  -   
7304 Software (non-capitalized)  -   
7305 Website Maintenance  -   

TOTAL 7300  $3,500 
7400 STAFF DEVELOPMENT

7401 Administrative Staff  -   
7402 Instructional Staff  35,000 
7403 Tuition Reimbursement  -   

TOTAL 7400  $35,000 
7500 STAFF RECRUITMENT

7501 Advertising & Job Fairs  2,000 
TOTAL 7500  $2,000 

7600 STUDENT RECRUITMENT/MARKETING
7601 Printing & Advertising/Mailing  2,500 

TOTAL 7600  $2,500 
7700 STAFF TRAVEL

7701 Local Travel  -   
7702 Travel & Lodging  1,000 
7703 Meals  -   

TOTAL 7700  $1,000 
7800 FUNDRAISING EXPENSE

7801 Fundraising Expense  -   
TOTAL 7800  $- 

7900 OTHER
7901 Bank Charges  -   
7902 Interest/Late Charges  -   
7903 Dues & Memberships  2,250 
7904 Miscellaneous  250 
7905 Expense Suspense  -   

TOTAL 7900  $2,500 



Urban Dove Charter School 2012 - 2013 Proposed Budget

Proposed 2013 - 
2014 Annual 

Budget

8000 INSURANCE  
8001 General Liability, Umbrella, D&O

 15,000 8002 Student Accident & Catastrophe
8003 Insurance Other

TOTAL 8000  $15,000 
8100 FACILITY OPERATIONS & MAINTENANCE

8101 Rent 425,000
8102 Utilities 45,000
8103 Repairs & Maintenance 15,000
8104 Janitorial Services 30,000
8105 Security 45,000
8106 Moving & Relocation

TOTAL 8100  $560,000 
8800 MISC. EXPENSES

      8801 Bank Service Charges
      8803 Membership Fee  -   
TOTAL 8800  $-   

TOTAL EXPENSES OTPS  $1,109,850 
TOTAL EXPENSES PERSONNEL & OTPS  $2,964,027 

NET INCOME BEFORE DEPRECIATION  $204,346 

8201 Depreciation  20,000 
8202 Amortization  -   
9001  -   

Net Income from Operations  $184,346 

Cash Projection:Cash Requirments for Capital Expenditures and Escrow

1004 · Escrow  50,000 

1901 · Security Deposit  100,000 
 $150,000 

Capital Budget
1501 Office Furniture 2,500
1502 Classroom Furniture 20,000
1503 Computer Equipment 10,000
1504 Classroom Equipment 5,000
1505 Software (capitalized)
1506 Musical Instruments (capitalized)
1507 Leasehold Improvements
1508 Construction in Progress
1509 Office Equipment  7,000 

Total Cash Required for Capital Items  $44,500 

Total Cash Required for Capital Expenditures and Escrow  $194,500 

 $9,846 

Gain/Loss on Disposal of Assets-Gain/Loss on 
Disposal of Assets

OVERALL SURPLUS/(DEFICIT) ADDING BACK NON-CASH 
DEPRECIATION EXPENSE
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Appendix E: Disclosure of Financial Interest Form
Created Wednesday, July 31, 2013
Updated Thursday, August 01, 2013

Page 1

331300861006 URBAN DOVE CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2012-13 school
year. Trustees are at times difficult to track down in the summber months. Trustees may
complete and submit at their leisure (but before the deadline) their individual form at:
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/.  

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
survey http://fluidsurveys.com/account/surveys/210748/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.

Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/
http://fluidsurveys.com/account/surveys/210748/publish/qrcode/
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Appendix F: BOT Membership Table
Created Thursday, August 01, 2013

Page 1

331300861006 URBAN DOVE CS

1. Current Board Member Information
Full Name
of Individual
Trustees

Position on
Board
(Officer or
Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length (include date
of election and expiration)

Committee
affiliations

1 Jai Nanda Chair/Preside
nt

Yes Governance,
Fundraising

1 term served, 1 year July 1, 2011 -
June 30, 2013, re-elected in June 2012
for 3 year term, but resigned July 1,
2013

Governance,
Finance,
Academic

2 Michael
Grandis

Vice
Chair/Vice
President

Yes Governance, Legal 1 term served, 2 years July 1, 2011 -
June 30, 2013, re-elected July 1, 2013
for another 3 year term

Governance

3 Lazar
Treschan

Secretary Yes Academic, Youth
Development,
School Design

1 term - 3 years,
July 1, 2011 - June 30, 2014

Academic

4 Patrick
Fagan

Treasurer Yes School Design and
Start up,
Operations

1 term, 3 years
July 1, 2011 - June 30, 2014

Finance

5 Megan
Bartlett

Member Yes Sports-Based
Youth
Development,
Program Design

1 term served, 2 years July 1, 2011 -
June 30, 2013, re-elected July 1, 2013
for another 3 year term

Academic

6 Patricia
Charlemagn
e

Member Yes Operations,
Human Resources,
Legal

1 term, 3 years
November 1, 2011 - June 30, 2014

Finance

7 Robert
Lesser

Member Yes School Design and
start up,
Operations

1 term, 2 years
July 1, 2011 - June 1, 2013

Governance

8 Spencer
Rothschild

Member Yes Finance,
Governance,
Operations

1 term, 1 year
July 1, 2011 - June 30, 2012, re-elected
to a 3 year term in June 2012

Governance

9 Wanda
Morales

Member Yes Academics,
Operations

Application submitted to SED for
approval, 3 year term to begin Sept 1,
2013

Academic

10 Marianne
Rossant

Member
Ex-Officio

No Academics N/A Academics

11

12

13

14
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15

16

17

18

19

20

2. Total Number of Members Joining Board during the 2012-13 school year

1

3. Total Number of Members Departing the Board during the 2012-13 school year

2

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

13

5. How many times did the Board meet during the 2012-13 school year?

12

6. How many times will the Board meet during the 2013-14 school year?

11

Thank you.



 

Urban Dove Charter School 

Board Meeting Minutes 

August 1
st
, 2012 

 
Present: Jai Nanda, Lazar Treschan, Spencer Rothschild, Patricia Charlemagne, Marianne 
Rossant 
Absent: Bob Lesser, Megan Bartlett, Patrick Fagan, Mike Grandis  
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 5:35pm and attendance was taken. The minutes of the last meeting 
were unanimously adopted. The agenda was amended by J. Nanda to include discussion of two 
additional items – a potential new board member and a possible partnership with NaliniKids. 
After adding these items, the agenda was unanimously adopted 
 
Principal's Report was presented by Marianne Rossant and included presentations from Amit 
Bahl, Director of Operations, Jenine DeMarzo, Director of SBYD and Rose Temba, Finance and 
Administration Manager for Urban Dove. 
 

Governance 

After a motion was made and duly seconded, the board unanimously voted to approve the 
consent agenda, including: 
1) Amended Board Meeting Calendar 
2) Annual School Calendar 
3) School Daily Schedule 
 
Board Chair, J. Nanda made a motion to empower the Governance Committee to approve any 
school policies that are due before the next board meeting to SED so as to be in compliance with 
SED guidelines and deadlines. All policies will be circulated for Board comments before 
approval. The motion was seconded and unanimously adopted. 
 

Finance 

After a motion was made and duly seconded, the board voted unanimously to adopt the 
Amended Year 1 Budget – July 1, 2012 – June 30, 2013. 
 

General 

After a motion was made and duly seconded, the board voted unanimously to deny the request 
from NaliniKids to make a documentary film about her program in our school. 
 
After a motion was made and duly seconded, the board voted unanimously to approve a 
partnership with NYU Medical School’s The BODY Project. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 8:15 PM 
 
___________________ 
Lazar Treschan, Secretary  

 



 

 

Urban Dove Charter School 

Board Meeting Minutes 

September 12, 2012 

 

Present: Jai Nanda, Marianne Rossant, Spencer Rothschild, Patrick Fagan, Lazar Treschan, Mike 
Grandis 
Absent: Bob Lesser, Patricia Charlemagne, Megan Bartlett 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:15pm and attendance was taken. The minutes of the last meeting 
were unanimously adopted. The agenda was unanimously adopted 
 
Principal's Report was presented by Marianne Rossant and Amit Bahl, Director of Operations.  

 

Governance 

After a motion was made and duly seconded, the board unanimously voted to approve the 
amended By-Laws 
 

Finance 

Rose Temba, Director of Finance and Administratin presented and reviewed the Budget vs. 
Actuals for July and August and the Staetment of Cash Flow.  
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 7:45 PM. 
 
 
 
___________________ 
Lazar Treschan, Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

Urban Dove Charter School 

Board Meeting Minutes 

October 10, 2012 

 

Present: Jai Nanda, Marianne Rossant, Spencer Rothschild, Patrick Fagan, Lazar Treschan, Mike 
Grandis, Patricia Charlemagne 
Absent: Bob Lesser, Megan Bartlett 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:15pm and attendance was taken. The minutes of the last meeting 
were unanimously adopted. The agenda was unanimously adopted 
 
Principal's Report was presented by Marianne Rossant.  

 

No Public Comment  

 

Finance 

Discussion of FYE 2013 IPA – Integration Task Force and M. Rossant recommended several 
additions. New draft will be submitted for approval at November meeting. 
 
Review of YTD Financials. 

 

Executive Session 

At 7:15 PM, after a motion made and duly seconded, the Board went in to Executive Session to 
discuss a personnel issue. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 8:45 PM. 
 
 
 
___________________ 
Lazar Treschan, Secretary 
  

 

 

 

 

 

 

 

 

 

 

 

 



 

Urban Dove Charter School 

Board Meeting Minutes 

November 14, 2012 

 

Present: Jai Nanda, Marianne Rossant, Spencer Rothschild, Patrick Fagan, Lazar Treschan, Mike 
Grandis, Patricia Charlemagne 
Absent: Bob Lesser, Megan Bartlett 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:11 pm and attendance was taken. The minutes of the last meeting 
were not available to be adopted, they will be adopted at next month’s meeting. The agenda was 
unanimously adopted 
 
Principal's Report was presented by Marianne Rossant.  

 

There Was No Public Comment 

 

Governance 

After a motion made and duly seconded, the FYE 2013 Institutional Partnership Agreement with 
Urban Dove was unanimously adopted. Spencer Rothschild, Michael Grandis and Jai Nanda 
recused themselves from the vote. 
 

Executive Session 

At 7:00 PM, after a motion made and duly seconded, the Board went in to Executive Session to 
discuss a personnel issue. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 7:35 PM. 
 
 
 
___________________ 
Lazar Treschan, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Urban Dove Charter School 

Board Meeting Minutes 

December 12, 2012 

 

Present: Jai Nanda, Spencer Rothschild, Patrick Fagan, Mike Grandis, Megan Bartlett  
Absent: Bob Lesser, Patricia Charlemagne, Lazar Treschan, Marianne Rossant 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:15 pm and attendance was taken. The minutes of the last meeting 
were unanimously adopted and the minutes from the October meeting were unanimously 
adopted. The agenda was unanimously adopted 
 
Principal's Report was presented by Amit Bahl.  

 

There Was No Public Comment 

 

Finance 

Year to Date financials were reviewed 
 

Governance 

Mr. Nanda, Mr. Bahl and Mr. Rothschild discussed the visit by the State Education Department 
on Friday, November 30th. Mr. Rothschild and Mr. Nanda explained SED’s concern about the 
relationship between Urban Dove and the school, further conversations are expected. While not a 
formal visit, SED will forward a letter summarizing their visit which will be placed in the 
school’s file.  

 

Executive Session 

At 6:45 PM, after a motion made and duly seconded, the Board went in to Executive Session to 
discuss a personnel issue. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 7:15 PM. 
 
 
 
___________________ 
Jai Nanda, Board Chair (in lieu of Lazar Treschan, Secretary) 

 

 

 

 

 

 

 

 

 

 



Urban Dove Charter School 

Board Meeting Minutes 

January 9th, 2013 

 

Present: Jai Nanda, Spencer Rothschild (via videoconference), Patrick Fagan, Mike Grandis (via 
videoconference), Patricia Charlemagne Marianne Rossant, Lazar Treschan 
Absent: Bob Lesser, Megan Bartlett 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:10 pm and attendance was taken. The minutes of the December 
board meeting were unanimously adopted. The agenda was unanimously adopted 
 

Public Comment 

A student petition was presented to the Board in response to the dismissal of Jenine DeMarzo 
 

General Announcements 

Introduction of Julia Smith, a new hire, as Head Coach for the school.  
 
Principal's Report was presented by Marianne Rossant, including review of dashboard data.  
o Attendance in December remained static from November.  
o Ms. Rossant reported that the first few days back from break have seen a rise in student 

misbehavior.  
o Electronic policy violations continues to be a pervasive problem and school staff wants to 

considering using wands at the front door to scan for electronics and will present a plan to 
do so. The Board will do some research as to best practices and the matter will be revisited 
before a final decision is made. 

o Ms. Rossant has formed a Cabinet made up of school stakeholders to meet twice per 
month. A subsection of this group will work with CEI-PEA on a Quality Review program 
to ensure the school is making progress in each category of the SED’s new Framework for 
Charter Renewal.  

 

Finance 

Year to Date financials were reviewed.  
 
A reforecast was made for the Annual Budget to reflect changes in revenue and expenditures. 
Despite a few new hires, there is still an estimated surplus of approximately $55,000 expected at 
June 30. This does not include a $25,000 contingency fund.  
 

Governance 

After a motion made and duly seconded, the Board unanimously adopted a resolution to change 
the name of the school to Urban Dove Team Charter School. 
 
After a motion made and duly seconded, the Board unanimously adopted a revised Discipline 
Code, which will be included in the Family Handbook 
Board reviewed the memo from SED regarding their visit on November 30. Ms. Rossant and Mr. 
Nanda responded with corrections to several mistakes and are awaiting a revised version from 
SED. This version will be disseminated to the Board for further discussion at the next meeting. 

 



Academic Accountability 

Board reviewed the 1st trimester student data. Data will continued to be dissected and reviewed 
by Board and the Academic Accountability and a reccomendation for goals for 2nd and 3rd 
trimester will be presented.  
 
School staff will review data and use it to inform interventions with individual students as well 
as to inform a discussion of school-wide systems.  

 

There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 7:45 PM. 
 
 
 
___________________ 
Lazar Treschan, Secretary 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Urban Dove Charter School 

Board Meeting Minutes 

February 13 , 2013 

 

Present: Jai Nanda, Spencer Rothschild, Patrick Fagan, Mike Grandis, Patricia Charlemagne(via 
videoconference), Megan Bartlett (via phone), Lazar Treschan, Marianne Rossant 
Absent: Bob Lesser 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:10 pm and attendance was taken. The minutes of the January board 
meeting were unanimously adopted. The agenda was unanimously adopted 
 

Public Comment 

There was no public comment 
 

General Announcements 

Principal's Report was presented by Marianne Rossant, including review of dashboard data.  
o Attendance in January was slightly higher than in December   
o Electronic policy has been in effect for three weeks and is proving very effective.  
o Julia Smith, the new Head Coach hire, is doing very well in her role 
o 2nd trimester ends March 8th 
o School will hold a Valentine’s Day dance on Friday, Feb 15th.  
 

Finance 

Year to Date financials were reviewed.  
 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 7:25 PM. 
 
 
 
___________________ 
Lazar Treschan, Secretary  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Urban Dove Charter School 

Board Meeting Minutes 

March 13 , 2013 

 

Present: Jai Nanda, Spencer Rothschild (via videoconference), Patrick Fagan, Mike Grandis, 
Patricia Charlemagne, Marianne Rossant, Amit Bahl, Rose Temba 
Absent: Bob Lesser, Megan Bartlett, Lazar Treschan 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:25 pm and attendance was taken. The minutes of the February board 
meeting were unanimously adopted. The agenda was unanimously adopted 
 

Public Comment 

There was no public comment 
 

General Announcements 

Principal's Report was presented by Marianne Rossant, including review of dashboard data.  
o Lateness numbers continue to be high. 1st period LAB is being restructured to help 

students come to school on time. 
o Suspensions continue to be high. Students behavior is still an issue. Leadership is seeking 

outside support with strategies to address this 
o School is working with Charter Center on Parent Engagement 
o NWEA Reading Assessment data is in and will be used to differentiate learning 
o SBYD now has a student-choice component on Tuesday-Thursday in-house days 
o An Instructional Coach is working with the Math and Social Studies department in part to 

help in preparation for Regents Exams in June 
o Student recruitment has begun for next year, 20 applications have been received 
o 2nd Trimester ended on March 8th – data available before next Board meeting 
o Jai, Marianne, Amit and Julia met last Saturday to begin planning for next year. Board 

must plan a meeting to discuss school program for 2013-2014 school year. 
 

Upcoming Dates: 
o Students will play basketball at the Barclay’s Center on March 19th 
o ESPN will run its feature on UD Team on Sunday, March 17th 
 

Finance 

Year to Date financials were reviewed.  
 
Due to delay in receiving CSP and DYCD grants, cash flow must be more closely monitored to 
June 30. All non-budgeted expenditures must be approved by the Board in advance. 
 

Governance 

NYSED staff, including new director – Bill Clarke – spoke with Marianne and Jai. Details of 
how CSP funds are managed were requested and provided by Jai. NYSED had questions about 
IPA with Urban Dove and promised to provide them in writing soon. NYSED asked for an 
update on how school program was aligning with Charter, Jai and Marianne promised to provide 
them report soon. 



 
With a motion made and duly seconded, the Board voted to go into an Executive Session to 
discuss a personnel issue. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 8:35 PM. 
 
 
 
___________________ 
Jai Nanda, Chair (in lieu of Secretary) 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Urban Dove Charter School 

Board Meeting Minutes 

April 10, 2013 

 

Present: Jai Nanda, Spencer Rothschild (via videoconference/phone), Patrick Fagan, Mike 
Grandis, Patricia Charlemagne, Megan Bartlett (via phone), Lazar Treschan (via 
videoconference/phone), Marianne Rossant, Amit Bahl, Rose Temba 
Absent: Bob Lesser 
* videoconference failed during the meeting, members switched to phone  
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:15 pm and attendance was taken. The minutes of the March board 
meeting were unanimously adopted. The agenda was unanimously adopted 
 

Public Comment 

Three staff members from the school attended. A question was raised about possibly changing 
health care providers, as the current plan has high deductibles. Ms. Temba alerted Board and 
staff that our renewal period was coming up in June and other plans would be researched. 
 

General Announcements 

Principal's Report was presented by Marianne Rossant, including review of dashboard data.  
o Suggestion was made by Ms. Rossant for a more formal process for presenting the 

Principal’s Report – a form or template to be completed by Board and Leadership 
o An incident occurred in which a student appears to have stolen money from the bus driver, 

an investigation is under way.  
o 2nd trimester student data has been entered. Initial look suggests too many students are still 

not earning credits. A further analysis will be conducted. 
o Suspensions continue to be high. Students behavior is still an issue. Leadership has tried 

several strategies, but none have proved effective. Work in this area will continue 
o NWEA Reading Assessment data is in and results show students had higher levels than 

expected 
o Advisory Team continues to meet and is proving an effective means of engaging staff 
o An Instructional Coach is working with the Math and Social Studies department in part to 

help in preparation for Regents Exams in June 
o CEI-PEA met with Marianne and staff to discuss the Framework Quality Review process, 

which will begin soon and take about one month 
o Ramapo will continue to work with all staff on professional development to the end of the 

year 
o Plans for the summer do not include a full summer school, but rather an intense Regents 

boot camp for students that do not pass in June.  
o Two PD sessions are scheduled for April on De-Escalation and Restraint Training 

 
 
 

 

Academic 

2nd Trimester data has been entered. As mentioned, initial results indicate that students are still 
reaching acceptable levels of success academically. Attendance held steady. Further analysis 



needs to be done to identify any trends or indicators that can be used to inform instruction going 
forward. 

 

Finance 

Year to Date financials were reviewed.  
 
Due to delay in receiving CSP and DYCD grants, cash flow must be more closely monitored to 
June 30. Ms. Temba and Mr. Nanda worked with NYSED on CSP audit and school was cleared 
to proceed with invoicing. CSP funding should alleviate cash-flow issues.  
 

Governance 

Mr. Nanda had subsequent conversation with NYSED regarding their Memo to Board on the 
Institutional Partnership Agreement. Board will represent the agreement as a Charter School 
Management Contract and resubmit.  
 
With a motion made and duly seconded, the Board voted to go into an Executive Session to 
discuss a personnel issue. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 8:15 PM. 
 
 
 
___________________ 
Lazar Treschan, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Urban Dove Charter School 

Board Meeting Minutes 

May 14, 2013 

 

Present: Jai Nanda, Spencer Rothschild, Patrick Fagan, Mike Grandis, Patricia Charlemagne, 
Megan Bartlett (via videoconference/phone), Lazar Treschan, Marianne Rossant 
Absent: Bob Lesser 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:15 pm and attendance was taken. The Board approved a request by 
60 Minutes to film the meeting. The minutes of the April board meeting were unanimously 
adopted. The agenda was unanimously adopted 
 

Public Comment 

No Public Comment 
 

General Announcements 

Principal's Report was presented by Marianne Rossant, including review of dashboard data.  
o Student recruitment is on track. 85 applications to date, a little behind last year’s pace. 

Enrollment sessions are taking place at the school on a rolling basis.  
o Students and families should be given a family “contract” upon enrollment that clearly 

identifies expecations for students and families and unique features of the school model. 
o Suspensions dropped dramatically in April. Efforts have been made by staff to reduce 

suspensions. Conferences, mediation and de-escalation have all proven helpful. 
o NWEA Math results are not yet compiled 
o DOE survey return-rate was very low. Staff return rate of 57% is particulary troubling. 

Staff were repeatedly reminded. Specfic time during the school day should be set aside in 
the future. We will recreate the survey and redistribute to staff before end of school year. 

o Ramapo coache Michele Burns has been meeting with Marianne and feedback is positive. 
o The week of May 20th is Spirit Week 
o Thursday, June 6th is Field Day 
o Students will take the US History and Algebra Regents on June 12th.  

 

Academic 

Regents exams are June 12th. All students will take History, approx 75% of students need 
Algebra. Staff cannot make a prediction about pass rates – Marianne suggested 50% might be a 
reasonable expectation. 

 

Finance 

Year to Date financials were reviewed. CSP grant is flowing again. Cash flow is not an issue. 
 
Year 2 budget draft was reviewed. Salary schedule needs to be further defined, but major OTPS 
expenses are in place.  
 

Governance 

Revised Charter Management Contract was submitted and received by SED. No response has 
been received yet.  



 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 8:15 PM. 
 
 
 
___________________ 
Lazar Treschan, Secretary 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Urban Dove Charter School 

Board Meeting Minutes 

June 20, 2013 

 

Present: Jai Nanda, Mike Grandis (via videoconference), Patricia Charlemagne (via 
videoconference), Lazar Treschan (via videoconference), Amit Bahl 
Absent: Spencer Rothschild, Patrick Fagan, Megan Bartlett 
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:05 pm and attendance was taken. The Board acknowledged receipt 
of Bob Lesser’s resignation from the Board of Trustees, effective June 1, 2013. The Board 
currently has seven (7) members. 
 

Public Comment 

No Public Comment 
 

General Announcements 

A quorum being present, and upon motion duly made and seconded, the Board voted 
unanimously to go into an Executive Session to discuss a personnel matter. 
 
After exiting the Executive Session, and upon motion duly made and seconded, the Board 
unanimously voted to empower the Chair to discuss Terms of Separation with the school 
principal. Amit Bahl will serve as Interim-Acting principal until further notice. 
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 6:20 PM. 
 
 
 
___________________ 
Lazar Treschan, Secretary 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Urban Dove Charter School 

Board Meeting Minutes 

June 26, 2013 

 

Present: Jai Nanda, Patrick Fagan, Mike Grandis, Patricia Charlemagne, Megan Bartlett (via 
videoconference/phone) 
Absent: Spencer Rothschild, Lazar Treschan  
 

Meeting Minutes 

 

Opening Items 

The meeting was called at 6:15 pm and attendance was taken. The minutes of the May board 
meeting were unanimously adopted. The agenda was unanimously adopted 
 

Public Comment 

No Public Comment 
 

General Announcements 

o Student recruitment is on track. 75 students have been enrolled, with more coming in daily  
o Suspensions increased again in May, after a drop in April, assumption is April was an 

anomoly, not a result of effective solution. . 
o Today was the last day for students – about 25 came to pick up report cards, rest will be 

mailed.  
 

Academic 

Final Regents results and 3rd trimester data will be available by the first week of July.  

 

Finance 

Year to Date financials were reviewed. FY 2013 financials are in good condition, and a cash 
surplus of at least $75K, as projected, should be realized. 
 
The Board adopted the Year 2 budget. Adjustments for the proposed new organizational 
structure were included and approved, if accepted by SED.   
 

Governance 

The Board unanimously approved re-electing Michael Grandis and Megan Bartlett to the Board 
of Trustees 
 
The Board unanimously approved electing Wanda Morales to the Board of Trustees, pending 
approval from SED. Ms. Morales’ documents will be forwarded to SED for approval forthwith. 
 
The Board accepted the resignation of Jai Nanda from the Board of Trustees, effective July 1, 
2013 and Robert Lesser, effective June 1st, 2013.  Michael Grandis will serve as Board Chair 
from July 1, 2013. 
 
The Board unanimously adopted the Calendar of Meetings for the Board of Trustees for the 2013 
– 2014 year. 
 



The Board unanimously adopted a Resolution to request a charter revision from SED for 
changing the Organizational Structure. The Resolution, along with a copy of the minutes from 
this board meeting and other required documents will be forwarded to SED.  
 
There being no further business to be transacted, and upon motion duly made, seconded and 
approved, the meeting was adjourned at 7:30 PM. 
 
 
 
___________________ 
Jai Nanda, Board Chair in absence of Secretary 
 
 
 



URBAN DOVE CHARTER SCHOOL 
ENROLLMENT AND RETENTION EFFORTS

The admission policy at the Urban Dove Charter School (UDCS) will follow NYS 
Education Law Section 2851(2)(d) and Section 2852(2)(a)(b)(c)(d), which states: 
A charter  school  shall  not  discriminate  against  or  limit  the  admission  of  any  
student on any unlawful basis, including on the basis of ethnicity, national origin,  
gender,  disability,  intellectual  ability,  measures  of  achievement  or  aptitude,  
athletic ability, race, creed, national origin, religion or ancestry. A school may not  
require any action by a student or family (such as an admissions test, interview,  
essay, attendance at an information session, etc.) in order for an applicant to  
either receive or submit an application for admission to that school. 

All aspects of the school (academic, recreational, social/emotional, etc.) will be 
nonsectarian as outlined in the above Sections and no tuition or fees will  be 
charged  to  students  for  enrollment.   Enrollment  policy  will  not  discriminate 
against any student on the basis of ethnicity, national origin, gender, disability, or 
any other ground that would be unlawful if done by a school and admission will  
not be limited on the basis of intellectual ability,  measures of achievement or 
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or 
ancestry.  

The Urban Dove Charter School is an ungraded alternative transfer high school 
with a 3-year educational program.  

The school  is  programmatically  designed and chartered to  provide  expanded 
learning opportunities to students at-risk of academic failure, so a student must 
meet the following at-risk admissions criteria to enroll:

o students who are 16 years or younger upon enrollment in Year 1 cohort at 
UDCS and

o ninth grade students who have accumulated 0 to 8 credits upon Year 1 
enrollment or

o tenth grade students who have accumulated 0 to 8 credits upon Year 1 
enrollment or

The process of student outreach begins with the principals and academic deans 
of the public and charter high schools in CSD 13 and CSD 15 and then in public 
high schools in all remaining districts in Brooklyn, in order to identify struggling 9 th 

and 10th grade students 16 years or younger who are at-risk of not accumulating 
sufficient credits to be promoted to the next grade.  We have used both mail and 
telephone  outreach  campaigns  to  long-term  absentees  to  introduce  them  to 
UDCS and to encourage them to return to school.  School administrators will also 
meet  with  neighborhood-based  high  school  representatives  and  Guidance 
Counselors to introduce them to the school.  In addition, UDCS will run several 
open houses in community-based facilities to allow students and families to meet 
the school faculty and staff.  neighborhoods to further reach interested families.



Due to the nature of our Enrollment Policy, Urban Dove Charter School has met 
or exceeded the District averages in enrolling students with disabilities, English 
Language Learners and students who are eligible for free or reduced lunch. 

In 2012-2013, over 93% of our students qualified for free or reduced lunch. 
Our enrollment to-date shows that we will maintain this high percentage in 
2013-2014. 

To  specifically  target  special  education  populations,  we  emphasized  the 
personalized nature of our educational program and explained the lengths that 
we go to in order to ensure that every student is achieving academically.  In all  
community  outreach,  marketing  documents,  and  presentations,  we  will 
emphasize that the school is a free, public, open-enrollment school that is open 
to  both  regular  as  well  as  special  education  students.  Urban Dove  Charter 
School greatly exceeded District averages in Special Education students, 
with  over  30%  of  our  student  population  receiving  Special  Education 
services.  Our  enrollment  to-date  shows that  we  will  maintain  this  high 
percentage in 2013-2014. 

To  specifically  target  ELL  students,  all  presentations  and  materials  will  be 
presented in English and Spanish.  Urban Dove Charter School approached 
the District average for ELL students, with 5% of our student population 
being English Language Learners. 
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Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Megan Bartlett

2. Charter School Name:

Urban Dove Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Other, please specify...: Member

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No
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13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 31, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/a2074c2c999e3f1cf0980f1c76cc5d0ba481b97e/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Patricia L. Charlemagne

2. Charter School Name:

Urban Dove Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:



7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Monday, August 05, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/2f62ce6d4acf2dc76714f26f1c95c56932ee2d40/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Patrick D Fagan

2. Charter School Name:

Urban Dove Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 31, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/2bc37fb5ada047e0caf766f5cc982be672831162/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Michael Grandis

2. Charter School Name:

Urban Dove Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:



7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

•  Chair/President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or
real estate trust, non-profit organization, or other organization or group of people doing
business with the school and in which such entity, during the time of your tenure as a
trustee, you and/or your immediate family member or person living in your house had a
financial interest or other relationship. If you are a member, director, officer or employee
of an organization formally partnered with the school that is doing business with the
school through a management or services agreement, please identify only the name of
the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization
Conducting
Business with
the School

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee
and/or Immediate
Family Member with
Interest

Steps Taken to Avoid Conflict of
Interest

1 Urban Dove, Inc. Institution
al Partner

$150,000 Michael Grandis Both Urban Dove Charter School
and Urban Dove, Inc. have clear
conflict of interest policies that
require the disclosure of this
relationship and any other
potential conflicts, and also
requires my abstention from
voting on any matters related to
the relationship and undertakings
between UDCS and Urban Dove.

2 (No response) (No
response)

(No response) (No response) (No response)

3 (No response) (No
response)

(No response) (No response) (No response)

4 (No response) (No
response)

(No response) (No response) (No response)

5 (No response) (No
response)

(No response) (No response) (No response)



Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Thursday, August 01, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/8395d592b745792233f10d2b5bde6a2d20d4b31a/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Robert Lesser

2. Charter School Name:

Urban Dove Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 31, 2013
Updated Thursday, August 01, 2013
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/7d7a2dd0159eb974bc269a9ea520d29ecf5662ed/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Jai Nandq

2. Charter School Name:

Urban Dove Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:



7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

•  Chair/President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or
real estate trust, non-profit organization, or other organization or group of people doing
business with the school and in which such entity, during the time of your tenure as a
trustee, you and/or your immediate family member or person living in your house had a
financial interest or other relationship. If you are a member, director, officer or employee
of an organization formally partnered with the school that is doing business with the
school through a management or services agreement, please identify only the name of
the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization
Conducting
Business with
the School

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee
and/or Immediate
Family Member with
Interest

Steps Taken to Avoid Conflict of
Interest

1 Urban Dove, Inc. Partnershi
p Services

$150,000 Jai Nanda Recusal on all matters concerning
Urban Dove, Inc. Also have
stepped down from the Board as
of July 1, 2013

2 (No response) (No
response)

(No response) (No response) (No response)

3 (No response) (No
response)

(No response) (No response) (No response)

4 (No response) (No
response)

(No response) (No response) (No response)

5 (No response) (No
response)

(No response) (No response) (No response)

Signature of Trustee 





Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 31, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/41d5fd202c81216662325a131f8536decb66f3a9/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Spencer Rothschild

2. Charter School Name:

Urban Dove Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:



7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

•  Other, please specify...: Member

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 31, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/e69f7256d54849add69184978bcb8657e7505c6a/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Lazar Treschan

2. Charter School Name:

Urban Dove Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:



7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

•  Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 
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