I. SCHOOL INFORMATION AND COVER PAGE

Created Tuesday, July 22, 2014
Updated Thursday, July 31, 2014
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1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

342400861025 CENTRAL QUEENS ACADEMY CS

2. CHARTER AUTHORIZER

SUNY -Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 24

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

55-30 Junction Blvd. 718-271-6200 718-271-6900
Elmhurst, NY 11373

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Suyin So
Title Executive Director
Emergency Phone Number (###-##4-#4##) e

5. SCHOOL WEB ADDRESS (URL)

www.centralqueensacademy.org

6. DATE OF INITTIAL CHARTER

2011-09-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2012-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)
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http://www.centralqueensacademy.org

215

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

5

6

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone District/C Grades School at Full Facilities
Number SD Served at Site  Capacity at Site Agreement
Site 1 (same as 55-30 Junction Blvd 718-271-62  CSD 24 5,6 Yes Rent/Lease
primary site) Elmhurst, NY 11373 00
Site 2 88-24 Myrtle Avenue 718-850-31  CSD 24 7 No Rent/Lease
Glendale, NY 11385 11

12a. Please provide the contact information for Site 1 (same as the primary site).

Name Work Phone

Alternate Phone Email Address

School Leader Ashish Kapadia

Operational Leader Ashish Kapadia

Compliance Contact Therese Paskoff

M

Complaint Contact Ashish Kapadia

12b. Please provide the contact information for Site 2.

Name Work Phone

Alternate Phone Email Address

School Leader Ashish Kapadia

Operational Leader Ashish Kapadia

Compliance Contact Therese Paskoff

M

Complaint Contact Ashish Kapadia
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include %oth those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any .
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

* Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

F-—

Thank you.
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Appendix A: Link to the New York State School Report Card

Created Thursday, July 31, 2014

Page 1
Charter School Name: 342400861025 CENTRAL QUEENS ACADEMY CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/profile.php?instid=800000071161
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September 15, 2014

By: Suyin So
55-30 Junction Boulevard
Queens, NY 11373



Suyin So, Executive Director, prepared this 2013-14 Accountability Progress Report
on behalf of the school’s board of trustees:

Trustee’'s Name Board Position

Pei Pei Cheng-de Castro Chair, Executive Committee

Jason Ng Vice-Chair, Executive Committee

Christine Algozo Secretary, Executive Committee and
Education Accountability Committee

Kristen Gray Treasurer, Executive Committee, Finance
and Audit Committee

Rany Ng Executive Committee

Jenny Rodriguez Education  Accountability =~ Committee
(chair)

Aaron Ong Finance and Audit Committee, Facility
Task Force

Annése Kim Finance and Audit Committee, Facility
Task Force

Grace Chao Finance and Audit Committee

Suyin So has served as the Executive Director since 2012.

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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INTRODUCTION |

The mission of Central Queens Academy Charter School is to prepare middle
school students for success in education, the workforce and the community through a
school that integrates literacy, high standards-based academics and culturally
responsive supportive services. CQA will lay a foundation for students to be able to
graduate and attend the competitive high school of their choice, and to go on and excel
in college. Currently serving grades 5-7, CQA will serve grades 5-8 at full scale as a
middle school.

CQA's primary goal is to improve educational opportunities for English Language
Learner students (ELLs), the nation’s fastest-growing student population and about 14%
of the student population of New York City. CQA is the first public charter school to
serve NYC’s most overcrowded school district, Community School District 24 (CSD 24),
and one of the first charters to focus on ELL student achievement. Over the next two
years, we will grow to serve grades five through eight, eventually adding a high school
and an elementary school option as well. Our scholars are expected to gain the sound
academic foundation and character development needed to graduate, attend the
competitive high school of their choice, and go on to excel in college.

CQA is located in Queens, the nation’s most multi-ethnic county, and inside
Elmhurst, home to the nation’s most diverse ZIP code, 11373. In serving Elmhurst, a
traditional immigrant gateway community, and the neighboring areas of Corona and
Woodside, CQA's founding team sought to best position the school to reach our target
student population of ELLs, the nation’s fastest-growing student population. Our
students’ preferred home languages reflect our neighborhood’'s diversity: Spanish,
Chinese (Cantonese, Mandarin and Taishanese), Tibetan, Hindi and Gujarati.

2014-2015 Student Information
o Classified ELL: 15%
o Home Language Other than English: 70%
= Other languages include Spanish, Chinese (Mandarin &
Cantonese), Tibetan, and Hindi.
Race/Ethnicity:
65% Hispanic/Latino
22% Asian/Pacific Islander
9% African-American
3% Caucasian/White
Gender: 53% Female/47% Male
Economically Disadvantaged: 85%
SPED: 12% Individualized Education Plans

0 O O 0O 0O 0o 0 O

School Enroliment by Grade Level and School Year

4



3;2?0' 5 |6 10 |11 |12 | Total
2010-11
2011-12
2012-13 110 110
2013-14 110 | 105 215

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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| ENGLISH LANGUAGE ARTS |

Goal 1: English Language Arts
CQA students will become proficient readers and writers of the English language.

Background

Our ELA curriculum is based largely on the Lucy Calkins Workshop models,
wherein teachers construct units of study around themes and genres. Reading and
writing units run for approximately 4-6 weeks and conclude with a performance task,
which is aligned to the Common Core Learning Standards (CCLS). Within these units,
there has been an increasing emphasis on students reading grade-level texts with
appropriate scaffolds, in order to prepare them for the State Exam. ELA instruction
takes place for 2 hours per day (2 consecutive periods) by one ELA teacher, sometimes
with the assistance of ESL, Special Education or Apprentice Teacher push-in support.
In addition to the performance tasks, students took unit exams, NWEA, and Rally!
Education Benchmark exams. Professional Development was provided for the ELA
staff in the form of coaching, external PD’s, and internal PD’s on school-wide literacy
practices.

Our literacy practices program is also a central part of our ELA program. In the
2013-2014 school year, students received guided reading practice four times per week
in small groups (between 4-12 students per group, depending on level). Students were
assessed five times throughout the school year using the Fountas and Pinnell
Benchmark Assessment System. The frequent assessment allows for flexible and
responsive grouping. It also increases accuracy in gauging progress towards CQA's
annual reading growth goals. Teachers were provided with internal PD on literacy and
Guided Reading.

: Goal 1: Absolute Measure ;
: Each year, 75 percent of all tested students enrolled in at least their second year will :
i perform at proficiency on the New York State English language arts examination for :
: grades 3-8. :

Method

The school administered the New York State Testing Program English language arts
assessment to students in grades 5 and 6 in April 2014. Each student’s raw score has
been converted to a grade-specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration.
The table indicates total enrollment and total number of students tested. It also
provides a detailed breakdown of those students excluded from the exam. Note that
this table includes all students according to grade level, even if they have not enrolled in
at least their second year.

2013-14 State English Language Arts Exam
Number of Students Tested and Not Tested

6



1 Total
Total Not Tested Enrolled
Grade Tested Absen
IEP ELL t

3

4

5 110 0 0 0 110
6 103 0 0 0 103
7

8

All 213 213

Results
Of the 103 students enrolled in their second year at CQA in the 2013-2014 school year,
32% attained Level 3 or Level 4 in the April 2014 ELA test.

Performance on 2013-14 State English Language Arts Exam
By All Students and Students Enrolled in At Least Their Second Year

Al Students Enrolled in at least their
Grade Second Year
S Number Number
Percent Tested Percent Tested
3
4
5
6 32 103 32% 103
7
8
All 32% 103 32% 103

Evaluation

Based on the specific results and patterns resulting from 2012-2013 and associated
with this goal, CQA has implemented an action plan to improve academic performance
in ELA. While the plan is continually refined, we have identified the following priority
areas:

Professional Development

To build on the literacy practices program put into place in the first two years, CQA will
continue to increase and strengthen professional development and observation
feedback for teachers. In particular, the senior instructional leadership team (ILT), led by
School Director Ashish Kapadia, will provide teachers with more frequent observation
and feedback as well as direct on-site professional development. Using a data-driven

1 Students exempted from this exam according to their Individualized Education Program (IEP), because of English
Language Learners (ELL) status, or absence for at least some part of the exam.

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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approach, the ILT will focus on providing frequent and well-tailored feedback to
teachers.

Differentiated Instruction

Another priority area for CQA instruction beginning this year is an emphasis on
differentiated instruction. Director Kapadia, along with CQA's three assistant principals
(Glenn Liebeck, Brienne McGuinness, Dee-Ann Martell) will be focusing instructional
skills development on introducing the methods and practices of sound differentiated,
student-centered teaching. Because CQA is a new school with a relatively young
teaching faculty, the skills capability of our instructional faculty varies. Accordingly, as
we commit to differentiating our approach for students, we also want to tailor our
approach for teacher learning and development as well.

Continuation of Intervention Program

In 2013, CQA developed an intervention program, which provided an extra 130 minutes
per week of intensive literacy intervention. We have developed a tiered strategic
interventions approach for our struggling readers, offering an extra 130 minutes per
week of intensive literacy intervention. For the most struggling students, we tutored
them 3 times per week in small (3:1 phonics & decoding sessions) (Tier 3). For medium-
tiered (Tier 2) students, our approach was to provide smaller Guided Reading groups
and a shorter cycle of conferring and data-gathering for teachers. Students in Tier 1 with
the “lightest” needs received double the conferring time for Tier 2 readers. CQA also
offered vacation tutoring “bootcamps” for students identified by the ILT, which
contributed to student preparation and readiness. In the 2014-2015 school year, we
intend to continue this approach.

Additional Evidence

English Language Arts Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficienc

Grad | 2011-12 2012-13 2013-14

€ Percen | Number = Numbe Perce Numbe
t Tested ercent r nt r

Tested Tested

3

4

5 N/A N/A N/A N/A

6 32% | 103

-

8

All N/A N/A 32% | 103




: Each year, the school’'s aggregate Performance Level Index (PLI) on the State English :
Ianguage arts exam will meet the Annual Measurable Objective (AMO) set forth in the
: state’s NCLB accountability system.

Method

The federal No Child Left Behind law holds schools accountable for making annual
yearly progress towards enabling all students to be proficient. As a result, the state sets
an AMO each year to determine if schools are making satisfactory progress toward the
goal of proficiency in the state’s learning standards in English language arts. To achieve
this measure, all tested students must have a Performance Level Index (PLI) value that
equals or exceeds the 2013-14 English language arts AMO of 89. The PLI is calculated
by adding the sum of the percent of all tested students at Levels 2 through 4 with the
sum of the percent of all tested students at Levels 3 and 4. Thus, the highest possible
PLI is 200.2

Results

Of the 213 students enrolled at CQA in 2013-2014, 23% attained Level 1 in the ELA
April 2014 exam. 43% attained Level 2. 22% attained Level 3 and 12% attained Level 4,
resulting in a PLI of 111. The AMO is 89.

English Language Arts 2013-14 Performance Level Index (PLI)

Number in | Percent of Students at Each Performance Level

Cohort Level 1 Level 2 Level 3 Level 4

213 23% 43% 22% 12%

Pl = 43 + 22+ 12 = 77
% %
22+ 12 = 34
% %
PLI = 111
Evaluation

CQA met the Absolute Measure, exceeding the AMO by 22 points.

. Goal 1: Comparative Measure :
: Each year, the percent of all tested students who are enrolled in at least their second :
:year and performing at proficiency on the state English language arts exam will be :
: greater than that of all students in the same tested grades in the local school district.

Method

A school compares tested students enrolled in at least their second year to all tested
students in the surrounding public school district. Comparisons are between the results
for each grade in which the school had tested students in at least their second year at

the school and the total result for all students at the corresponding grades in the school
district.’

2 In contrast to SED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency.
3 Schools can acquire these data when the New York State Education Department releases its Access database
containing grade level ELA and math test results for all schools and districts statewide. The NYSED announces the

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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Results

Of the 103 CQA students enrolled in their second year at CQA in 2013-2014, 32%
attained proficiency. In the surrounding district, District 24, 26% attained proficiency out
of a total number tested of 3,924.

2013-14 State English Language Arts Exam

Charter School and District Performance by Grade Level

Percent of Students at Proficiency

Charter School

Students In At Least 2™ | All District Students
Grade

Year

Percent Number Percent Number
Tested Tested

B
A
S e
6. |32% 1103 126% 13924
T e
8
All 103 3924

Evaluation

CQA met the Comparative Measure, exceeding the aggregate district performance by 6
percentage points in the 6™ grade.

Additional Evidence

English Language Arts Performance of Charter School and Local District
by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are
at Proficiency Compared to Local District Students

Grade | 2011-12 2012-13 2013-14
Charter Local Charter Local Charter Local
School District School District School District

3

4

5 N/A N/A N/A N/A

6 32% 26%

Z

8

All 32% 26%

: Goal 1: Comparative Measure
: Each year, the school will exceed its predicted level of performance on the state
. English language arts exam by an Effect Size of 0.3 or above (performing higher than :

release of the data on its News Release webpage.

10



http://www.oms.nysed.gov/press/

: expected to a small degree) according to a regression analysis controlling for students :
: eligible for economically disadvantaged students among all public schools in New York :
: State.* =

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which
compares the school's performance to demographically similar public schools state-
wide. The Institute uses a regression analysis to control for the percentage of
economically disadvantaged students among all public schools in New York State. The
Institute compares the school’s actual performance to the predicted performance of
public schools with a similar economically disadvantaged percentage. The difference
between the schools’ actual and predicted performance, relative to other schools with
similar economically disadvantaged statistics, produces an Effect Size. An Effect Size
of 0.3 or performing higher than expected to a small degree is the requirement for
achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the
demands of the data analysis, the 2013-14 analysis is not yet available. This report
contains 2012-13 results, the most recent Comparative Performance Analysis available.

Results

CQA's 2012-2013 results in ELA, for 109 tested fifth grade students, produced an Actual
result of 22% proficiency versus a predicted proficiency rate of 19.7. The difference
between actual and predicted was 2.2, resulting in an Effect Size of .18.

2012-13 English Language Arts Comparative Performance by Grade Level

Percent

Economicall Number Pte[centl oéi’zudents Difference Effect
Grade y atLevels between Actual ..

. Tested . Size

Disadvantag . and Predicted

ed Actual Predicted
3
4
g 83.5 109 22.0 19.8 2.2 0.18
7
8
All 83.5 109 22.01 19.8 2.2 0.18

School’s Overall Comparative Performance:
Slightly higher than expected
Evaluation

4 The Institute will continue using economically disadvantaged instead of eligibility for free lunch as the
demographic variable in 2013-14. Schools should report previous year’s results using reported free-lunch statistics.

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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In 2012-2013, CQA did not meet the measure in ELA; its aggregate Effect Size did not
exceed .3.

Additional Evidence

English Language Arts Comparative Performance by School Year

Percent
School Grades Eligible for | Number Actual Predicted Effect
Year Free Tested Size
Lunch
2010-11
2011-12
2012-13 | 5 86% 110 22.0 19.8 0.18

:Goal 1: Growth Measure® :
.Each year, under the state’s Growth Model, the school's mean unadjusted growth:
ipercentile in English language arts for all tested students in grades 4-8 will be above;

Method

This measure examines the change in performance of the same group of students from
one year to the next and the progress they are making in comparison to other students
with the same score in the previous year. The analysis only includes students who took
the state exam in 2012-13 and also have a state exam score from 2011-12 including
students who were retained in the same grade. Students with the same 2011-12 score
are ranked by their 2012-13 score and assigned a percentile based on their relative
growth in performance (student growth percentile). Students’ growth percentiles are
aggregated school-wide to yield a school's mean growth percentile. In order for a
school to perform above the statewide median, it must have a mean growth percentile
greater than 50.

Given the timing of the state’s release of Growth Model data, the 2013-14 analysis is
not yet available. This report contains 2012-13 results, the most recent Growth Model
data available.®

Results

2012-13 English Language Arts Mean Growth Percentile by Grade Level

Mean Growth
Percentile
Grade School Statewide
Median
B ]900
4 | 150 |

5 See Guidelines for Creating a SUNY Accountability Plan for an explanation.
6 Schools can acquire these data from the NYSED'’s Business Portal: portal.nysed.gov.

12


http://www.newyorkcharters.org/operate/first-year-schools/accountability-plan/

Mean Growth
Grade | Percentile
5 541 [500 |
6 | ]s00
B I - X B
8 50.0
All 54.1 50.0

Evaluation

In 2012-2013, CQA met the measure. Its overall mean growth percentile of 54.1 is
greater than the state median of 50" percentile.

Additional Evidence

English Language Arts Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile

e 2010- 2011- 2012- Statewide
117 127 13 Average

3 50.0

4 50.0

5 54.1 50.0

6

7

8

50.0
50.0
50.0

All 50.0

. Goal 1: Optional Measure
NIA.

Method
Results

Evaluation

Summary of the English Language Arts Goal

Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at Did Not
Absolute least their second year will perform at proficiency on the New York .
. Achieve

State English language arts exam for grades 3-8.
Absolute Each year, the school's aggregate Performance Level Index (PLI) on | Achieved
the state English language arts exam will meet that year’s Annual
Measurable Objective (AMQO) set forth in the state’'s NCLB

7 Grade level results not available.

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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accountability system.

Each year, the percent of all tested students who are enrolled in at
Comparativ | least their second year and performing at proficiency on the state | Achieved
e English language arts exam will be greater than that of students in
the same tested grades in the local school district.

Each year, the school will exceed its predicted level of performance
on the state English language arts exam by an Effect Size of 0.3 or
Comparativ | above (performing higher than expected to a small degree) according | Did Not
e to a regression analysis controlling for economically disadvantaged | Achieve
students among all public schools in New York State. (Using 2012-13
school district results.)

Each year, under the state’s Growth Model the school's mean
unadjusted growth percentile in English language arts for all tested | Achieved
students in grades 4-8 will be above the state’s unadjusted median
growth percentile.

Growth

Action Plan

Based on the specific results and patterns resulting from 2013-2014 and associated
with this goal, CQA has implemented an action plan to improve academic performance
in ELA. While the plan is continually refined, we have identified the priority areas
discussed above (Professional Development, Differentiated Instruction and Continuation
of Intervention).

We intend to offer professional development series on differentiated instruction and
writing.

There will also be closer supervision of mathematics, ESL and special education
instruction as well as an in-house developed set of interim assessments that measure a
greater quantity of CCLS. In curriculum, the ILT intends to realign the ELA curriculum in
grades 5 and 6 to better match the CCLS, and to develop the ELA curriculum in grade 7
to align with CCLS.

MATHEMATICS

Goal 2: Mathematics
CQA students will become proficient in the application of mathematical skills and
concepts.

Background

CQA’'s Math curriculum is based largely on the Math in Focus model, which
utilizes the Singapore Mathematics approach. Teachers construct units of study around
topics that align with the Common Core Learning Standards. Math units run for
approximately 4-6 weeks and conclude with a performance task, which is aligned to the
Common Core Learning Standards. Math instruction takes place for 1 hour per day by
one Math teacher, sometimes with the assistance of Special Education or Apprentice
Teacher push-in support. In addition to the performance tasks, students took unit
exams, NWEA, and Rally Benchmark exams. Professional Development was provided
for the Math staff in the form of coaching, external PD'’s.

14



Our Math Computation program is also a central part of our ELA program. Four
times per week, students receive additional instruction on basic math computation facts
to increase accuracy, speed, and automaticity. Teachers were provided with internal PD
on how to run effective Math Computation sessions.

: Goal 2: Absolute Measure ;
: Each year, 75 percent of all tested students enrolled in at least their second year will :
perform at proficiency on the New York State mathematics examination for grades 3-8. :
Method

The school administered the New York State Testing Program mathematics assessment
to students in grade 5 and 6 in April 2014. Each student’'s raw score has been
converted to a grade-specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration.
The table indicates total enrollment and total number of students tested. It also
provides a detailed breakdown of those students excluded from the exam. Note that
this table includes all students according to grade level, even if they have not enrolled in
at least their second year.

2013-14 State Mathematics Exam
Number of Students Tested and Not Tested

Total
Total Not Tested” Enrolled
Grade Tested Absen
IEP ELL i

3

4

5 110 110
6 103 103
7

8

All 213 213

Results

Performance on 2013-14 State Mathematics Exam
By All Students and Students Enrolled in At Least Their Second Year

Enrolled in at least their
Grade All Students Second Year
> Percent Number Percent Number
Tested Tested
3

8 Students exempted from this exam according to their Individualized Education Program (IEP), because of English
Language Learners (ELL) status, or absence for at least some part of the exam.

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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64% 103 64% 103

o |N[fojo|b~

All 64% 103 64% 103

Evaluation

Additional Evidence

Because CQA is in its third year, year-to-year trend analysis is not available in great
depth or quantity. Nevertheless, the direction of the mathematics results are promising
and warrant additional study of how to institutionalize teaching and learning practices to
maintain this strong momentum.

Mathematics Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficienc

Grad | 2011-12 2012-13 2013-14

€ Percen | Number = Numbe Perce Numbe
t Tested ercent r nt r

Tested Tested

3

4

5 N/A N/A N/A/ | N/A/

6 64% 103

-

8

All 64% 103

: Goal 2: Absolute Measure ;
: Each year, the school's aggregate Performance Level Index (PLI) on the State :
i mathematics exam will meet the Annual Measurable Objective (AMO) set forth in the :
: state’s NCLB accountability system. :

Method

The federal No Child Left Behind law holds schools accountable for making annual
yearly progress towards enabling all students to be proficient. As a result, the state sets
an AMO each year to determine if schools are making satisfactory progress toward the
goal of proficiency in the state’s learning standards in mathematics. To achieve this
measure, all tested students must have a Performance Level Index (PLI) value that
equals or exceeds the 2013-14 mathematics AMO of 86. The PLI is calculated by
adding the sum of the percent of all tested students at Levels 2 through 4 with the sum

16



of the percent of all tested students at Levels 3 and 4. Thus, the highest possible PLI is
200.°

Results

In 2013-2014, of the 213 students enrolled at CQA, 12% attained Level 1 on the
Mathematics April 2014 exam. 21% attained Level 2. 36% attained Level 3, and 31
attained Level 4 for a total proficiency of 67% in the aggregate across two grades (5 and
6).

Mathematics 2013-14 Performance Level Index (PLI)

Number in | Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
213 12 21 36 31
Pl 21 36 31 = 88
36 + 31 = 67
PLI = 155

Evaluation

In the 2013-2014 Mathematics results, CQA met the Performance Level Index measure.
Its PLI is 155 compared to an AMO of 86. The performance of CQA’s 6™ grade students
in levels 3 and 4, both of which were above 30, contributed greatly to the school’s
overall position.

: Goal 2: Comparative Measure ;
: Each year, the percent of all tested students who are enrolled in at least their second :
i year and performing at proficiency on the state mathematics exam will be greater than :
: that of all students in the same tested grades in the local school district. :

Method

A school compares tested students enrolled in at least their second year to all tested
students in the surrounding public school district. Comparisons are between the results
for each grade in which the school had tested students in at least their second year at

the school and the total result for all students at the corresponding grades in the school
district.*

Results

In 2013-2014, CQA had one class, Grade 6, of 103 tested students enrolled in their
second year at CQA. Of these 103 tested students, 66 students attained a Level 3 or 4
in the April 2014 Mathematics examination. District 24, CQA’'s surrounding district,
recorded a total of 4,006 tested students in the 6™ grade, of whom 38% attained
proficiency.

9 In contrast to NYSED's Performance Index, the PLI does not account for year-to-year growth toward proficiency.
10 Schools can acquire these data when the New York State Education Department releases its Access database
containing grade level ELA and math test results for all schools and districts statewide. The NYSED announces the
release of the data on its News Release webpage.

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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2013-14 State Mathematics Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency

Charter School

Students In At Least 2™ | All District Students
Grade

Year

Percent Number Percent Number
Tested Tested

B e
A
S
6. |64% |103 |38%  |4006
2000 OO OO OSSN
8
All 64% 103 38% 4,006

Evaluation
CQA met the Comparative Measure, exceeding the surrounding district’'s percentage of
proficiency by about 26 percentile points.

Additional Evidence
Because CQA is in its third year, comparative data is not available for significant periods
of time.

Mathematics Performance of Charter School and Local District
by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are
at Proficiency Compared to Local District Students

Grade | 2011-12 2012-13 2013-14
Charter Local Charter Local Charter Local
School District School District School District

3

4

5

6 64% 38%

Z

8

All 64% 38%

: Goal 2: Comparative Measure :
: Each year, the school will exceed its predicted level of performance on the state :
: mathematics exam by an Effect Size of 0.3 or above (performing higher than expected :
:to a small degree) according to a regression analysis controlling for students eligible :
: for economically disadvantaged students among all public schools in New York :
: State.™ :

11 The Institute will continue using economically disadvantaged instead of eligibility for free lunch as the
demographic variable in 2013-14. Schools should report previous year’s results using reported free-lunch statistics.
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Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which
compares the school's performance to demographically similar public schools state-
wide. The Institute uses a regression analysis to control for the percentage of
economically disadvantaged students among all public schools in New York State. The
Institute compares the school’s actual performance to the predicted performance of
public schools with a similar economically disadvantaged percentage. The difference
between the schools’ actual and predicted performance, relative to other schools with
similar economically disadvantaged statistics, produces an Effect Size. An Effect Size
of 0.3 or performing higher than expected to a small degree is the requirement for
achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the
demands of the data analysis, the 2013-14 analysis is not yet available. This report
contains 2012-13 results, the most recent Comparative Performance Analysis available.
Results

In 2012-2013, in Mathematics Comparative Performance, 43.6% of CQA's fifth grade
class attained a Level 3 or 4 on the state exam. The predicted performance was 20.1%
The difference between Actual and Predicted was 23.5%. The Effect Size was 1.55.

2012-13 Mathematics Comparative Performance by Grade Level

Percent
Economicall Number PteIiC(\a/mI ogzzfudents Difference Effect
Grade y atLevels between Actual ..
. Tested . Size
Disadvantag . and Predicted
ed Actual Predicted
3
4
0, 0,
2 83.6% 43.6% 20.1 23.5% 1.55
7
8
All
School’s Overall Comparative Performance:
Higher than expected to a large degree
Evaluation

In 2012-2013, CQA met the measure of Comparative Performance for mathematics.
The school’s aggregate Effect Size exceeded .3 (1.55).

Additional Evidence

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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Compared to similar schools statewide (defined as first-year charter middle schools in
New York City), CQA's mathematics comparative performance was relatively strong.
Data recorded by the New York City Charter School indicated that CQA's grade 5 math
scores were in the top quartile for other grade 5 results of other first-year charter middle
schools.

Mathematics Comparative Performance by School Year

Percent
School Grades Eligible for | Number Actual Predicted Effect
Year Free Tested Size
Lunch
2010-11
2011-12
2012-13 | 5 83.6 110 43.6 23.5 1.55

‘Goal 2: Growth Measure™ ;
‘Each year, under the state’s Growth Model, the school's mean unadjusted growth:
‘percentile in mathematics for all tested students in grades 4-8 will be above the state’s:
:unadjusted median growth percentile. :

Method

This measure examines the change in performance of the same group of students from
one year to the next and the progress they are making in comparison to other students
with the same score in the previous year. The analysis only includes students who took
the state exam in 2012-13 and also have a state exam score in 2011-12 including
students who were retained in the same grade. Students with the same 2011-12 scores
are ranked by their 2012-13 scores and assigned a percentile based on their relative
growth in performance (mean growth percentile). Students’ growth percentiles are
aggregated school-wide to yield a school's mean growth percentile. In order for a
school to perform above the statewide median, it must have a mean growth percentile
greater than 50.

Given the timing of the state’s release of Growth Model data, the 2013-14 analysis is
not yet available. This report contains 2012-13 results, the most recent Growth Model
data available.™

In 2012-2013, CQA's grade 5 results in Mathematics resulted in a mean growth
percentile of 65.0.

2012-13 Mathematics Mean Growth Percentile by Grade Level

12 See Guidelines for Creating a SUNY Accountability Plan for an explanation.
13 Schools can acquire these data from the NYSED's business portal: portal.nysed.gov.
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Mean Growth

Percentile
Grade Statewide

School
Average

B ]900 ]
A ]900 ]
D......|.83.0 . ...]500 . ]
8900 ]
Ao ]900 ]
8 50.0
All 65.0 50.0

Evaluation
In 2012-2013, CQA met the mean growth measure. The school’'s overall mean growth
percentile of 65.0 is greater than the state median of the 50™ percentile.

Additional Evidence
Because CQA s in its third year, comparative data is not available for significant periods
of time.

Mathematics Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile

orad 2010-— [ " w2012 | Statewide
11* 13 Average

3 50.0

4 50.0

5 50.0

6 65.0 50.0

7 50.0

8 50.0

Al 65.0 50.0

. Goal 2: Optional Measure
N/A.

Method
Results

Evaluation

Summary of the Mathematics Goal

14 Grade level results not available.

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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In Mathematics, CQA did not achieve one out of four goals, failing to produce a results
of 75% proficiency. CQA met the PLI and two Comparative goals.

Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at Did Not
Absolute least their second year will perform at proficiency on the New York .
. Achieve
State mathematics exam for grades 3-8.
Each year, the school's aggregate Performance Level Index (PLI) on Achieved

Absolute the state mathematics exam will meet that year’'s Annual Measurable
Objective (AMO) set forth in the state’s NCLB accountability system.
Each year, the percent of all tested students who are enrolled in at
Comparativ | least their second year and performing at proficiency on the state | Achieved
e mathematics exam will be greater than that of students in the same
tested grades in the local school district.

Each year, the school will exceed its predicted level of performance
on the state mathematics exam by an Effect Size of 0.3 or above
Comparativ | (performing higher than expected to a small degree) according to a
e regression analysis controlling for economically disadvantaged
students among all public schools in New York State. (Using 2012-13
school district results.)

Each year, under the state’s Growth Model the school's mean
unadjusted growth percentile in mathematics for all tested students in
grades 4-8 will be above the state’s unadjusted median growth
percentile.

Achieved

Growth Achieved

Action Plan

Based on the specific results and patterns resulting from 2013-2014 and associated
with this goal, CQA has implemented an action plan to improve academic performance
in Math. While the plan is continually refined, we have identified the following priority
areas in addition to those outlined above (Professional Development, Differentiated
Instruction and Continuation of Intervention).

We intend to offer professional development series on differentiated instruction and
writing.

There will also be closer supervision of mathematics, ESL and special education
instruction as well as an in-house developed set of interim assessments that measure a
greater quantity of CCLS. In curriculum, the ILT intends to realign the math curriculum in
grades 5 and 6 to better match the CCLS, and to develop the math curriculum in grade
7 to align with CCLS.

SCIENCE

Goal 3: Science
CQA students will use technology, scientific concepts, principles and theories to
conduct and analyze investigations.
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Background
Our Science curriculum is based largely on the IQWST model produced by

Sangari, which utilizes a hands-on inquiry approach. Teachers construct units of study
around topics that align with the Next Generation Science Standards (NGSS). Science
units run for approximately 4-6 weeks and conclude with a performance task, which is
aligned to the NGSS. Science instruction takes place for 1 hour per day by one Science
teacher, sometimes with the assistance of Special Education or Apprentice Teacher
push-in support.

: Goal 3: Absolute Measure ;
: Each year, 75 percent of all tested students enrolled in at least their second year will :
: perform at proficiency on the New York State science examination. '

Method

The school did not administer the New York State Testing Program science assessment
to students in spring 2014 as CQA will not have 8" grade students until the spring of
2016.

Action Plan

To prepare CQA students for the 2016 8" grade science examination and equip them
with NGSS-appropriate learning skills, CQA prioritized an improved science physical
facility in its new annex building for 7" and 8" grade students. The new building offers a
more equipped 7™ grade science instructional environment, e.g. science laboratory and
science Kkits.

Professional Development
This year, we again intend to send each Science Teacher to at least one external PD or
conference that will help them improve their practice.

Non-fiction Reading / Close-reading

An emphasis will be placed on non-fiction reading across the content areas for
purposes of reading to learn. Students will receive instruction on close reading as an
instructional priority area in order to strengthen their skills of reading and writing in
science.

Assessment

Last year, we did not have any type of science benchmark assessment. Currently, we
are looking for an assessment system that will be implemented for a middle and end-of-
year assessment to assess progress towards mastery of key standards, as we prepare
our students for the Science Exam in Eighth Grade.

NCLB

Goal 4: NCLB
CQA will make Adequate Yearly Progress.

Central Queens Academy Charter School 2013-14 Accountability Plan Progress Report
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: Goal 4: Absolute Measure ;
: Under the state’s NCLB accountability system, the school’'s Accountability Status is in :
igood standing: the state has not identified the school as a Focus School nor:
: determined that it has met the criteria to be identified as a local-assistance-plan :
: school. |

Method

Since all students are expected to meet the state's learning standards, the federal No
Child Left Behind legislation stipulates that various sub-populations and demographic
categories of students among all tested students must meet state proficiency standards.
New York, like all states, established a system for making these determinations for its
public schools. Each year the state issues School Report Cards. The report cards
indicate each school's status under the state’s No Child Left Behind (NCLB)
accountability system.

Results

Good Standing

Evaluation
CQA is considered to be in Good Standing pursuant to NCLB for the 2013-2014 school
year.

NCLB Status by Year

Year Status
2011-12 | N/A

2012-13 | Good Standing
2013-14 | Good Standing
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ﬁgp&(}fé B: Total Expenditures and Administrative Expenditures

Created Monday, July 14, 2014
Updated Tuesday, July 29, 2014

Page 1
Charter School Name: 342400861025 CENTRAL QUEENS ACADEMY CS

B. Financial Information . .

This information is required of ALL charter schools. Provide the following measures of fiscal

Eerform_ance of the charter school in Appendix B (Total Expenditures and Administrative
xpenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 3622199
1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 215
1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 16847

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count. The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices. It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.

Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.

Do not include Employee Benefit costs or expenditures in the above calculations.

A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed

or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14

chedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).

Page 1



To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

326795

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

285378

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

612173

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

215

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

Thank you.

Page 2
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2014-15 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE

2 Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
3 that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would

5 |reference the applicable page number in Section |, C of the application narrative.




CENTRAL QUEENS ACADEMY CHARTER SCHOOL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 2,610,759 438,974 - 173,000 514,501 5,737,234
Total Expenses 3,842,810 396,661 - 166,806 864,056 5,270,334
Net Income 767,949 42,313 E 6,194 (349,556) 466,900
Actual Student Enrollment -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
District of Location 4,339,755

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

4,339,755
Grants
Stimulus 169,976

Other
Other State Revenue
TOTAL REVENUE FROM STATE SOURCES 4,509,731 4,885,506

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other Federal Revenue
TOTAL REVENUE FROM FEDERAL SOURCES 140,732

46,975
77,533
16,224

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising 680,001
Erate Reimbursement =
Interest Income, Earnings on Investments, 7,500
NYC-DYCD (Department of Youth and Community Developmt.) -
Food Service (Income from meals) -
Text Book 23,495
Other Local Revenue -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 612,501 710,996
TOTAL REVENUE 4,610,759 438,974 612,501 5,737,234
List exact titles and staff FTE"s ( Full time eqiuilivalent)
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
137,917
159,733
369,200

291,929
89,878

423,182 1,048,657

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 1,367,302
Teachers - SPED 154,443
Substitute Teachers 120,303

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 12

Teaching Assistants




CENTRAL QUEENS ACADEMY CHARTER SCHOOL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Specialty Teachers
Aides

Therapists & Counselors
Other

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
4,610,759 438,974 - 173,000 514,501 5.737,234
3,842,810 396,661 - 166,806 864,056 5,270,334

767,949 42313 - 6,194 (349,556) 466,900

PROGRAM SERVICES

SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &

OTHER FUNDRAISING GENERAL

1,552,399 172,749

2,096,154 226,527 423,182

68,600

2,842,405

241,241

213,658

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting

386,598

2,482,752 266,424 103,926 488,015

43,813
498,712

3,341,117

21,000

50,000

52,000

5,000

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

179,500

124,400
252,400

2,000

75,000

3,000

68,475

15,000

17,500

27,100

25,000

22,000

75,000

50,300

55,000

10,000

15,500

12,500

3,500

43,000




CENTRAL QUEENS ACADEMY CHARTER SCHOOL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

Other

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
4,610,759 438,974 - 173,000 514,501 5.737,234
3,842,810 396,661 - 166,806 864,056 5,270,334

767,949 42313 - 6,194 (349,556) 466,900

PROGRAM SERVICES

SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &

OTHER FUNDRAISING GENERAL

6,000

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities

421,627 525,874

58,923

185,000

686,220

30,000

27,800

10,000

55,000

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

147,412

1,052,943

98,000

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

3,842,810 396,661 166,806 864,056 5,270,334

REGULAR
EDUCATION

SPECIAL
EDUCATION

TOTAL
ENROLLED
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Central Queens Academy Charter School

Report on the Financial Statements

We have audited the accompanying financial statements of Central Queens (“the School”), which
comprise the statement of financial position as of June 30, 2014, and the related statements of activities,
functional expenses and cash flows for the year then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An auditinvolves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
organization's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the organization's internal control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
307 Fifth Avenue, 15th Floon
New York, New York 10016
Tel: (212) 268-2800 Fax: (212) 268-2805

www.schallandashenfarb.com



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Central Queens Academy Charter School as of June 30, 2014, and the changes in its
net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 29,
2014 on our consideration of the School’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the School’s internal

control over financial reporting and compliance.
Jcmw ¢+ d&rﬂ%fmb
Schall & Ashenfarb

Certified Public Accountants, LLC

September 29, 2014



CENTRAL QUEENS ACADEMY CHARTER SCHOOL
STATEMENT OF FINANCIAL POSITION

AT JUNE 30,2014

Assets

Cash and cash equivalents (Notes 2b and 2c)
Restricted cash (Note 3)

Pledges receivable (Note 2f and 4)

Grants receivable - New York City (Note 5)
Government grants receivable (Note 2g)
Prepaid expenses

Security deposit

Fixed assets, net (Notes 2d and 6)

Total assets

Liabilities and Net Assets

Liabilities:
Accounts payable and accrued expenses
Deferred rent (Note 2e)

Total liabilities

Net Assets: (Note 2b)
Unrestricted
Temporarily restricted (Note 7)

Total net assets

Total liabilities and net assets

The attached notes and auditors' report
are an integral part of these financial statements.

3

$357,216
50,445
198,000
1,517
69,574
69,172
112,180

323,781

$1,181,885

$496,575
20,229

516,804

467,081

198,000
665,081

$1,181,885



CENTRAL QUEENS ACADEMY CHARTER SCHOOL
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014

Public Support and Revenue:
Public school district: (Notes 2g)
Revenue - resident student enrollment
Revenue - students with special education services
Subtotal public school district
Government grants
Federal
State
Subtotal government grants
Contributions
Special event (net of direct expenses) (Note 8)
Donated services (Note 2h)
Interest income
Release from restriction

Total public support and revenue

Expenses:

Program services:
Regular education
Special education

Total program services

Supporting services:
Management and general
Fundraising

Total expenses
Change in net assets
Net assets - beginning

Net assets - ending

Temporarily

Unrestricted Restricted Total
$2,880,534 $2,880,534
296,341 296,341
3,176,875 3,176,875
251,506 251,506
0 0
251,506 251,506
125,713 125,713
71,721 71,721
213,719 213,719
1,780 1,780
97,100 (97,100) 0
3,938,414 (97,100) 3,841,314
3,026,176 3,026,176
202,344 202,344
3,228,520 0 3,228,520
910,303 910,303
120,822 120,822
4,259,645 0 4,259,645
(321,231) (97,100) (418,331)
788,312 295,100 1,083,412
$467,081 $198,000 $665,081

The attached notes and auditors' report
are an integral part of these financial statements.
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2014

Salaries
Employee benefits and
payroll taxes

Total personnel costs

Professional fees

In-kind professional fees (Note 2h)
Occupancy

Repairs and maintenance
Insurance

Utilities

Curriculum and classroom expenses
Classroom supplies and materials
Equipment

Professional development

Student and staff recruitment
Information technology

Food services

Office expenses

Communications

Travel and meals

Miscellaneous

Depreciation

Total other than
personnel costs

Total expenses

Program Services

Supporting Services

Management

Regular Special and Total
Education  Education Total General Fundraising Expenses
$1,613,005 $120,692  $1,733,697 $357,336 $27,112  $2,118,145
281,055 22,188 303,243 62,867 3,698 369,808
1,894,060 142,880 2,036,940 420,203 30,810 2,487,953
124,283 559 124,842 79,539 73,453 277,834
0 213,719 213,719
407,595 26,467 434,062 79,401 2,646 516,109
8,421 547 8,968 1,640 55 10,663
0 25,715 25,715
25,024 1,625 26,649 4,875 162 31,686
201,344 201,344 201,344
95,091 10,567 105,658 105,658
11,699 760 12,459 2,279 76 14,814
67,979 7,553 75,532 20,627 96,159
0 11,387 11,482 22,869
20,179 1,310 21,489 3,931 130 25,550
15,336 15,336 15,336
26,323 1,709 28,032 5,128 171 33,331
7,677 499 8,176 1,496 49 9,721
1,233 80 1,313 240 9 1,562
0 16,760 1,000 17,760
119,932 7,788 127,720 23,363 779 151,862
1,132,116 59,464 1,191,580 490,100 90,012 1,771,692
$3,026,176  $202,344  $3,228,520 $910,303 $120,822  $4,259,645

The attached notes and auditors’ report

are an integral part of these financial statements.
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2014

Cash Flows from Operating Activities:
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation expense
(Increase) in assets:
Restricted cash
Pledges receivable
Grant receivable - New York City
Government grants receivable
Prepaid expenses
Security deposit
Increase in liabilities:
Accounts payable and accrued expenses
Deferred rent

Total adjustments

Net cash used for operating activities

Cash Flows from Investing Activities:
Purchases of fixed assets

Net cash used for investing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents - beginning

Cash and cash equivalents - ending

Supplemental disclosures:
Interest paid - $0
Taxes paid - $0

The attached notes and auditors' report
are an integral part of these financial statements.

6

($418,331)

151,862

(25,243)
115,451
(1,517)
49,762
(47,540)
(52,180)

128,598
1,555

320,748

(97,583)

(141,579)
(141,579)

(239,162)

596,378

$357,216



Note 1 -

Note 2 -

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2014

Organization and Nature of Activities

Central Queens Academy Charter School (“the School”), located in Queens, New York, is a
not-for-profit education corporation chartered by the Regents of the University of the State
of New York. The charter was authorized by SUNY Charter Schools Institute. The School was
founded by a team of educators, parents and youth advocates in partnership with APEX, a
youth development organization with almost 20 years of experience working with Asian
immigrant youth in New York.

The School’s academic program is designed to meet the needs of a highly diverse student
body. The school has grounded this program in its core values and will implement its
mission using research-based methods that have worked in other schools. It’s curriculum is
aligned with the Common Core State Standards and the New York State Standards, and has
been designed to make sure that students learn what the need to know in a rigorous and
fun environment.

The School is exempt from Federal income taxes under Section 501(c)(3) of the Internal
Revenue Code. Accordingly, no provision for income taxes has been reflected in the
accompanying financial statements. They have not been designated as a private foundation.

Significant Accounting Policies

a. Basis of Presentation
The accompanying financial statements have been prepared using the accrual basis of
accounting which is the process of recognizing revenue and expenses when earned or
incurred rather when received or paid. All significant receivables, payables and other
liabilities have been reflected.

The School’s net assets are classified based upon the existence or absence of donor-
imposed restrictions as follows:

e Unrestricted - represent those resources for which there are no restrictions by
donors as to their use.

o Temporarily restricted - represent those resources, the uses of which have been
restricted by donors to specific purposes or the passage of time. The release
from restrictions results from the satisfaction of the restricted purposes
specified by the donor. Temporarily restricted contributions, the requirements
of which are met in the year of donation, are reported as unrestricted.

e Permanently restricted — accounts for activity restricted by donors that must
remain intact in perpetuity. The School did not have any permanently restricted
net assets at June 30, 2014.



Cash and Cash Equivalents
The School considers all liquid investments with an initial maturity of three months or

less to be cash and cash equivalents.

Concentration of Credit

Financial instruments which potentially subject the School to concentration of credit
risk consist of cash and money market accounts, which have been placed with financial
institutions that management deems to be creditworthy. At year-end and at various
points throughout the year, material cash balances were in excess of FDIC insurance
levels; however, management feels they have little risk and the School has not
experienced any losses from the default of any financial institution.

Capitalization Policy
Computer hardware, furniture, leasehold improvements and equipment are stated at

cost or at the fair value at the date of gift, if donated. The School capitalizes fixed assets
in excess of pre-defined amounts that have a useful life of more than one year.
Depreciation was computed using the straight-line method over the estimated useful
lives of the respective assets, which generally are between 3 and 5 years.

Deferred Rent

Rent expense is recorded on the straight-line basis over the life of the lease. Rent
expense recognized in excess of cash payments is reflected as deferred rent. As future
payments exceed the annual expense recognized, deferred rent will be reduced to zero
at the end of the lease term.

Contributions

Contributions are recorded as revenue at the earlier of the receipt of cash or when
pledges are considered unconditional in nature. Contributions are considered available
for unrestricted use, unless specifically restricted by the donor, in which case they are
recorded in one of the restricted classes of net assets, depending on the nature of the
restriction.

Contributions expected to be received within one year are recorded at their net
realizable value. Long-term pledges are recorded at fair value using a risk adjusted
discount rate. Conditional contributions received are recorded as liabilities and are
recognized as income when the conditions have been substantially met.

Revenues

Program revenues are recognized based on rates established by the School’s funding
sources and the amount realizable on the accrual basis in the period during which
services are provided.

The terms of each government grant are reviewed to determine if they contain traits
more closely associated with contributions or exchange transactions. Management has
determined that all existing government grants are exchange transactions because they
contain traits more similar to contracts for service. The difference between revenue
recognized and cash received is reflected as government grants receivable or
refundable advances.



Note 3 -

h. Donated Services
Donated services are recognized in circumstances where those services create or
enhance non-financial assets or require specialized skills, are provided by individuals
possessing those skills and would typically need to be purchased if not provided in-
kind.

The School received in-kind professional legal services valued at $158,719 as well as
$55,000 in in-kind consulting services for the year ended June 30, 2014.

The Organization pays for most other services requiring specific expertise. Board
members and other individuals volunteer their time and support its mission and
accomplish its programmatic goals. These services do not meet the criteria for
recognition as outlined above and have not been recorded in the financial statements.

i. Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on
a functional basis in the accompanying statements of activities and functional expenses.
Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

j.  Use of Estimates
The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements,
and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

k. Accounting for Uncertainty in Income Taxes
The School does not believe its financial statements include any material, uncertain tax

positions. The first tax filing period was for the year ended June 30, 2012 and this filing
plus all tax filing done later are subject to examination by applicable taxing authorities.

l. Subsequent Events
Management has evaluated for potential recognition and disclosure events subsequent

to the date of the statement of financial position through September 29, 2014, the date
the financial statements were available to be issued. No events have occurred
subsequent to the statement of financial position date through our evaluation date that
would require adjustment to or disclosure in the financial statements.

Restricted Cash
An escrow account has been established to meet the requirement of NYCDOE. The purpose

of this account is to ensure sufficient funds are available for an orderly dissolution or
transition process in the event of termination of the charter or school closure.



Note 4 -

Note 5 -

Note 6 -

Note 7 -

Note 8 -

Note 9 -

Pledges Receivable

Pledges are due in the following periods:

Year ended: June 30,2015 $100,000
June 30, 2016 100,000
200,000

Less: adjustment to fair value (2,000)
Total $198,000

Grants Receivable - New York City Department of Education

Funding based on allowable FTE’s $3,176,875
Advances received (3.175,358)
Ending grants receivable $1,517
Fixed Assets

At June 30, 2014, fixed assets consist of the following:

Leasehold improvements $313,831
Furniture and equipment 254,504
Total fixed assets - cost 568,335
Less: accumulated depreciation (244,554)
Total fixed assets - net $323,781

Temporarily Restricted Net Assets

At]June 30, 2014, temporarily restricted net assets consisted of pledges receivable that are
time restricted to the period in which the pledge is expected to be received.

Special Event

Gross revenue $76,624
Less: expenses where donor received direct benefits (4,903)
Net 71,721
Less: indirect expenses (1,944)
Total $69,777

Significant Concentrations
The School is dependent upon grants from New York City Department of Education

(“NYCDOE”) to carry out its operations. For the year ended June 30, 2014 approximately
88% of the School’s total public support and revenue was realized from NYCDOE.
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Note 10 -

Note 11 -

Commitments and Contingencies

Government Grants

Government contracts are subject to audit by the grantor. Management does not believe
that any audits, if they were to occur, would result in material disallowed costs, and has not
established any reserves for this. Any disallowed costs would be recorded in the period
notified.

Lease Commitments

On January 18, 2012, the School entered into an operating lease for classroom space and
administrative offices that expires in February 2016. Future minimum lease payments are
as follows:

For the year-ended:  June 30, 2015 $385,744
June 30, 2016 262,256
$648,000

On May 5, 2014, the School entered into a second operating lease for additional classroom
and administrative space that expires in July 15, 2019. The lease term begins on July 1, 2014
and future minimum lease payments are as follows:

For the year-ended:  June 30, 2015 $275,000
June 30, 2016 325,000

June 30, 2017 425,000

June 30,2018 425,000

June 30, 2019 450,000

June 30, 2020 18,750

$1,918,750

Employee Benefits

The School has a tax deferred annuity plan under IRS section 401(k) for all employees.
Under the plan, employees may opt to defer a portion of their gross pay, having that portion
of pay be invested in accordance with applicable federal and state guidelines governing
deferred compensation program. During the year June 30, 2014 the School contributed
$39,927 to the plan.

11
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Directors of
Central Queens Academy Charter School

Report on the Financial Statements

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Central Queens
Academy Charter School (‘the School”), which comprise the statement of financial position as of June 30,
2014, and the related statements of activities, functional expenses and cash flows for the year then
ended and the related notes to the financial statements, and have issued our report thereon dated
September 29, 2014.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness the School’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
thatis less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we
did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

307 Fifth Av |:||||-.n.'-|
12 New Y \_\ w York 10016

lel: (212) 268-2800 Fax: (212) :_:‘.'%-.:'H'\'! 3

www.schallandashenfarb.com



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

dorase « (uhengars

Schall & Ashenfarb
Certified Public Accountants, LLC

September 29, 2014
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
SCHEDULE OF FINDINGS AND RESPONSES
JUNE 30,2014

Current Year:

None

Prior-Year:

None
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Charter Schools Institute
The State University of New York

Transmittal Form

Annual Financial Statement Audit Report
for SUNY Authorized Charter Schools

School Name: Central Queens Academy Charter School

IDate (Report is due Nov. 1): November 1, 2014

School Fiscal Contact Name:  [Suyin So
School Fiscal Contact Email:
School Fiscal Contact Phone:

School Audit Firm Name: Schall & Ashenfarb Certified Public Accountants, LLC
School Audit Contact Name: David Ashenfarb

School Audit Contact Email: dashenfarb@schallandashenfarb.com
School Audit Contact Phone: 212.268.2800

Audit Period: 2013-14
|Prior Year: 2012-13

The following items are required to be included:

The independent auditor’s report on financial statements and notes.

Excel template file containing the Financial Position, Statement of Activities, Cash Flow and
Functional Expenses worksheets.
Reports on internal controls over financial reporting and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the
school did not expend federal funds in excess of the Single Audit Threshold of $500,000; the
management letter response will be submitted by the following date (should be no later than 30 days

from the submission of the report); etc.

Iltem If not included, state the reason(s) below (if not applicable fill in N/A):

|Management Letter

|Management Letter Response

|Form 990

|Federal Single Audit (A-133)t

Corrective Action Plan

Please also send an ELECTRONIC copy of: 1.)This transmital form; 2.) Audited Financial Report; and
if applicable 3.) Management Letter and Response; 4.) Federal Single Audit (A-133) ONLY to the
following offices via email. A copy of the Excel file containing the four schedules Does NOT need to
be included.

NYS Education Department INYS Education Department

Public School Choice Programs [Office of Audit Services

89 Washington Avenue 89 Washington Avenue Room 524 EBA
JRoom 462 EBA JRoom 524 EBA

Albany, New York 12234 Albany, New York 12234
charterschools@mail.nysed.gov fsandal33@mail.nysed.gov

L A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer to OMB Cirt



mailto:dashenfarb@schallandashenfarb.com
mailto:charterschools@mail.nysed.gov
mailto:fsanda133@mail.nysed.gov
http://www.whitehouse.gov/sites/default/files/omb/assets/a133/a133_revised_2007.pdf

CURRENT ASSETS
Cash and cash equivalents

Grants and contracts receivable‘\

Accounts receivables
Prepaid expenses

ASSETS

Central Queens Academy Charter School
Statement of Financial Position
as of June 30

CSl:
State, Federal or other

T~

CSl:

NON GRANT

- Due from School Districts
- Due from Governments

Contributions and other receivables

TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

Csl:

Operating and Capital

- Reserves, Deferred Costs,
Investments, Due from

Affiliate/CMO, Fixed

Assets

OTHER ASSETS

TOTAL ASSE

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS
Unrestricted

Temporarily restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

2014 2013 TIC
ny nu

407661 621580

71091 119336

0 0

69172 21632
198000 313451
745,924 1,075,999

323781 334064

112180 60000
1,181,885 1,470,063

117950 166843

378625 201134

0 0

0 0

0 0

20229 18674
516,804 386,651

0 0
516,804 386,651

467081 788312
198000 295100
665,081 1,083,412
1,181,885 1,470,063



Central Queens Academy Charter School
Statement of Activities
as of June 30

2014 2013
Temporarily
Unrestricted Restricted Total Total
REVENUE, GAINS AND OTHER SUPPORT
Public School District
Resident Student Enroliment 2880534 $- $2,880,534 1483019
Students with disabilities 296341 - 296,341 154801
Grants and Contracts
State and local 0 - - 143304
Federal - Title and IDEA 97481 - 97,481 42683
Federal - Other 154025 - 154,025 431071
Other 0 - - 0
Food Service/Child Nutrition Program 0 = - 0
TOTAL REVENUE, GAINS AND OTHER SUPPORT 3,428,381 - 3,428,381 2,254,878
EXPENSES
Program Services
Regular Education 3026176 $- $3,026,176 1687210
Special Education 202344 - 202,344 267993
Other Programs 0 = - 0
Total Program Services 3,228,520 - 3,228,520 1,955,203
Management and general 910303 = 910,303 655049
Fundraising 120822 = 120,822 188512
TOTAL OPERATING EXPENSES 4,259,645 - 4,259,645 2,798,764
SURPLUS | (DEFICIT) FROM SCHOOL OPERATIONS (831,264) - (831,264) (543,886)
SUPPORT AND OTHER REVENUE
Contributions
Foundations 44160 0 $44,160 1372350
Individuals 57646 0 57,646 201283
Corporations 23907 0 23,907 45307
Fundraising 71721 0 71,721
Interest income 1780 0 1,780 1553
Miscellaneous income 213719 0 213,719 6805
Net assets released from restriction 97100 -97100 - 0
TOTAL SUPPORT AND OTHER REVENUE 510,033 (97,100) 412,933 1,627,298
CHANGE IN NET ASSETS (321,231) (97,100) (418,331) 1,083,412
NET ASSETS BEGINNING OF YEAR 788312 295100 1,083,412
PRIOR YEAR/PERIOD ADJUSTMENTS 0 0 = 0

NET ASSETS END OF YEAR $467,081 $198,000 $665,081 $1,083,412
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Central Queens Academy Charter School
Statement of Cash Flows

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Restricted cash
Other

NET CASH PROVIDED FROM OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other
NET CASH PROVIDED FROM INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other
NET CASH PROVIDED FROM FINANCING ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
Cash at beginning of year
CASH AND CASH EQUIVALENTS AT END OF YEAR

as of June 30

2014 2013
*Please briefly explain a1
-418331 1083412
0 0
115451 -313451
0 0
151862 92694
48245 -115826
0 -3510
0 0
-47540 -21632
128598 367977
0 0
0 0
0 0
-52180 -60000
1555 18674
0 0
-25243 -25202
0 0
$(97,583) $1,023,136
-141579 -426758
0 0
$(141,579) $(426,758)
0 0
0 0
$- $-
$(239,162) $596,378
596378 0
$357,216 $596,378
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No. of Positions

Personnel Services Costs

Administrative Staff Personnel 9
Instructional Personnel 24
Non-Instructional Personnel 5
Total Salaries and Staff 38.00
Fringe Benefits & Payroll Taxes
Retirement

Management Company Fees
Legal Service

Accounting / Audit Services
Other Purchased / Professional / Consulting Services
Building and Land Rent / Lease
Repairs & Maintenance
Insurance

Utilities

Supplies / Materials
Equipment / Furnishings

Staff Development

Marketing / Recruitment
Technology

Food Service

Student Services

Office Expense

Depreciation

OTHER

Total Expenses

Central Queens Academy Charter School
Statement of Functional Expenses
as of June 30

2014
Program Services Supporting Service
Regular Special Management
Education Education Other Education Total Fund-raising and General
$ $ $ $ $
225960.81 0 ® 225,961 27112.2 357335.8
1374915.92 120692 = 1,495,608 0 0
12128 0 o 12,128 0 0
1,613,005 120,692 - 1,733,697 27,112 357,336
281055 22188 o 303,243 3698 62867
0 0 - - 0 0
0 0 - - 0 0
0 0 - - 0 2705
0 0 - - 0 15250
124283 559 = 124,842 73453 275303
407595 26467 = 434,062 2646 79401
8421 547 = 8,968 55 1640
0 0 - - 0 25715
32701 2124 o 34,825 211 6371
95091 10567 = 105,658 0 0
11699 760 = 12,459 76 2279
67979 7553 o 75,532 0 20627
0 0 - - 11491 11627
20179 1310 = 21,489 130 3931
15336 0 = 15,336 0 0
201343 0 = 201,343 0 0
27557 1789 o 29,346 171 5128
119932 7788 = 127,720 779 23363
0 0 = = 1000 16760
$3,026,176 $202,344 $- $3,228,520 $120,822 $910,303




2013

Total Total

$ $
384,448 610,409 652830
- 1,495,608 512098
- 12,128 0
384,448 2,118,145 1,164,928
66,565 369,808 166980
- - 0
- - 0
2,705 2,705 677
15,250 15,250 16000
348,756 473,598 408108
82,047 516,109 581159
1,695 10,663 21693
25,715 25,715 24822
6,582 41,407 33061
- 105,658 55874
2,355 14,814 19588
20,627 96,159 19658
23,118 23,118 33287
4,061 25,550 13958
- 15,336 8470
- 201,343 87905
5,299 34,645 29089
24,142 151,862 92694
17,760 17,760 20813

$1,031,125 $4,259,645 $2,798,764




Appendix E: Disclosure of Financial Interest Form
Created Tuesday, July 22, 2014

Page 1
342400861025 CENTRAL QUEENS ACADEMY CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school

year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone%.

If a Trustee 1s unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.
Yes

Thank you.

Page 1


http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/

Appendix F: BOT Membership Table

Created Tuesday, July 29, 2014
Updated Friday, August 01, 2014

Page 1

342400861025 CENTRAL QUEENS ACADEMY CS

1. Current Board Member Information

Full Name of Position on Voting Area of Expertise Terms Served & Length Committee
Individual Board (Officer Member &/or Additional (include date of election and affiliations
Trustees or Rep). Role expiration)
1 Rany Ng Chair/President  Yes 8/2012-June 2014 as chair
2 Christine Chair/President ~ Yes Ed Committee 8/2012-June 2014 as chair
Algozo
3 Grace Chao Treasurer Yes Finance Committee ~ 8/2012 - June 2014 as
treasurer
4 Pei Pei Cheng Secretary Yes Member since 2012
DeCastro
5 Kristen Gray Member Yes Finance Committee = Member since 2013
6 Jenny Member Yes Ed Committee Member since 2012
Rodriguez
7 Jason Ng Member Yes Joined 2/2014
8 Ken Lee Member Yes Resigned as of 6/30
9 Udai Tambar Member Yes Resigned March 2014
10 Aaron Ong Member Yes Joined 6/2014

2. Total Number of Members Joining Board during the 2013-14 school year

2

3. Total Number of Members Departing the Board during the 2013-14 school year

2

4. According to the School's ggl—laws, what is the maximum number of trustees that may

comprise the governing boar

15

5. How many times did the Board meet during the 2013-14 school year?

11

6. How many times will the Board meet during the 2014-15 school year?

Page 1
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Thank you.
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2014-2015 Student Recruitment Report

Describe the efforts the charter school has utilized in 2013-2014 and a plan for efforts to be taken in 2014-2015
to attract and retain a greater enrollment of students with disabilities, English language learners, and students
who are eligible for free and reduced priced lunch.

In order to attract higher numbers of English Language Learners than recruited in 2012-2013, students with
disabilities, and students who are eligible for free and reduced priced lunch, we conducted the following
efforts during the student recruitment season during 2014-2015:

e Increased presence in small community organizations; Utilizing the Vanguard marketing
resources, and local newspapers running ads as early as October. We targeted specific ethnic and
racial communities, such as religious institutions wherein permitted, after school and tutoring
organizations targeting specific ethnicities, libraries and other public community centers in targeted
zones, and housing complexes with high concentrations of certain ethnicities.

e A strong presence of “tuition-free” language on major advertisements. This included posters
and signs, main school application, postcards sent to homes of all eligible students, and email
announcements.

e Increased reach within low-income housing projects: we placed many flyers around the buildings
of several apartment complexes in targeted neighborhoods within the district and visited the
libraries of several to distribute advertisements.

e Increased translation of applications and all materials, which were translated into multiple
languages, including Spanish and Chinese. Secondary languages of applications were added this year
included Tibetan, Hindi, and Bengali.

e A longer recruitment season and higher number of information and recruitment sessions. We
began our outreach and marketing for our school four (4) months earlier and increased the number
of info sessions y 35% to attract those interested in applying for admission to the school. Information
sessions were publicized around the community and in areas of higher concentrations of families
from diverse backgrounds and in lower income neighborhoods.

e Strategic selection of recruitment staff to represent several different home languages: Spanish,
Cantonese, Mandarin, Tibetan, Nepalese, Hindi, Bengali, Gujarati, and English.

e Increased numbers of recruitment staff dedicated to student recruitment to increase the volume
of people passing out applications, attending community services, making community
announcements, sending out announcements in targeted neighborhoods within the district, and
recruiting friends with school-aged children to apply for admission.

e Recruited and hired a Family Engagement Coordinator. Beginning in March, our new FEC
assisted in the outreach effort by leading and empowering parents to have an impact in advocating
for the school. Advocacy for the school included but was not limited to: flyer distribution and word of
mouth which increased our outreach efforts.

e Implementation of the Family Council was created to add cohesiveness and as a result has
increased the available for parents to be well trained on recruitment strategies and increased our
outreach training sessions for more effective results, which increase or application intake by 35%.

In order to attract even larger percentages of students who identify as English Language Learners, students
with disabilities, and students who are eligible for free and reduced priced lunch, we plan to implement the
following strategies:

¢ Involve a higher number of our current families in recruitment: since many of our current
students identify as English Language Learners, have special needs, or receive free or reduced lunch,
and members of a community often surround themselves with others who are similar, involving our
parents much earlier in the year and offering incentives for their involvement or recruitment of the
families may help increase these populations.

e Hold information sessions open to the community: Unlike in 2013-2014, we plan to partner with
community organizations to hold educational information sessions in which we highlight the work of



the school and strive to offer a program (i.e. best practices in literacy, math strategies, helping your
child with homework) to current families and prospective families.

e Deepen our presence within select community organizations: In addition to spreading across
several organizations, we plan to partner starting from both a much earlier point in the year and in a
deeper, more strategic manner. In 2013-2014, we made a general presence at several community
organizations. We seek to get involved throughout the year in programs that target the age group we
are seeking to reach through activities, recruitment events targeted at kids and families, and
information sessions for parents or older siblings.

e Strategize our reach within medical offices: in 2013-2014, we reached a wide range of medical
offices and hospitals in the community. However, in order to increase our reach with the special
needs community, we could create specific advertisements with language tailored to families of
students with specialized needs.

e Began recruitment earlier in the year: we plan to begin our student recruitment efforts in the late
fall of 2014 for the season. In 2014-2015, we started our student recruitment efforts in October, the
midpoint of the year. Starting earlier will allow us sufficient time to reach a diversity of population,
build stronger relationships with community organizations, and encourage our current families to
spread the word within their respective communities.

In order to retain large numbers of English Language Learners, students with disabilities, and students who
are eligible for free and reduced priced lunch, we used the following practices throughout the school year.

e Special Education services: For students in need of 12:1:1 classes, we worked closely with parents
and served as a liaison with CSE to provide parents the option for their students to receive SETS and
other specialized services to meet their IEP goals, or we gave parents the option of selecting another
school with 12:1:1 services and helped them select and transition to that school. In addition, we hired
external personnel to provide speech counseling and physical therapy, and we provided push in and
pull out Special Education services.

o ESL services: For ELL students, we provided both push in and pull out services to students needing
extra ESL support and we worked with parents to better understand how to support their students
learning or strengthening English speaking, literacy, and comprehension skills.

o Parent liaisons: Parents were encouraged to spread the word that we are small and services kids
with disabilities and within their direct communities.

e  Multi-lingual staff: In 2013-2014, 30% of our team spoke Spanish as a second or first language and
20% of our staff spoke Chinese languages, which are our most predominant languages spoken in the
school. This has supported us as we work with families to support student needs.

e Free and reduced school services: In 2013-2014, students received bus transportation provided by
the NYC DOE, tuition, books, and tutoring for no additional price at the school. Small fees were
requested for participation in the after school program and uniforms. Greatly reduced prices has
allowed us to maintain an enrollment of 87% of students who qualify for free and reduced lunch in a
district where only 75% on average receive this service.

For next year, we plan to implement some of the following practices to retain a high percentage of students
from low-income communities, diverse backgrounds, and with special needs:

e Special Education and ESL services: We doubled the number of teachers servicing these
populations, so that we have two teachers to service students with ESL and Special Education
services in the core content area in each grade.

e Parent involvement: We have hired a Family Engagement Coordinator to support us with parent
organizing in a few primary capacities: a parent liaison for the supports students receive in school, a
source to support the efforts and involvement of parents in student recruitment for 2013-2014, and a
place to receive information about community and school services. In addition, the new member of
the team speaks 3 other languages in addition to English.

e  Multilingual staff: 25% of our new staff members speak a language in addition to English.



Free and reduced school services: In 2013-2014, students will again receive tuition, books, bus
transportation provided by the NYC DOE, and tutoring for no additional price at the school. Small fees
will again be requested for participation in the after school program and uniforms. Providing highly
subsidized programs and services will allow us to continually service a higher percentage of students
from low-income communities.



Appendix I: Teacher and Administrator Attrition

Created Tuesday, July 22, 2014
Updated Tuesday, July 29, 2014

Page 1
Charter School Name: 342400861025 CENTRAL QUEENS ACADEMY CS

Instructions for completing the Teacher and Administrator Attrition Tables .
ALL charter schools should provide, for teachers and administrators only, the full time

equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided.

2013-14 Teacher Attrition Table

FTE Teachers on June 30, FTE Teachers Additions 7/1/13 — FTE Teacher Departures 7/1/13 —
2013 6/30/14 6/30/14
7 12 1

2013-14 Administrator Position Attrition Table

FTE Administrator Positions On FTE Administrator Additions 7/1/13  FTE Administrator Departures
6/30/2013 —6/30/14 7/1/13 — 6/30/14

4 6 1

Thank you
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 22, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/8244t

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Jenny rodriguez

2. Charter School Name:

Central Queens Academy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:
]

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 23, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/2e73

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Jason Ng

2. Charter School Name:

Central Queens Academy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



» Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Friday, July 25,2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/0c86

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Rany Ng

2. Charter School Name:

Central Queens Academy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



e Chair/President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

—

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Monday, July 28, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/02 54

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Christine Algozo

2. Charter School Name:

Central Queens Academy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



 Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3
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