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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

Charter School Application Statement of Assurances

h/ We intend to apply for a Charter School Planning and Implementation Grant (CSP). We

understand that if the [name of proposed charter school] application is approved by the
NYS Board of Regents and issued a charter, the school is qualified to receive a federal
CSP grant, pending available funding and final approval of budget materials by the
NYSED Charter School Office and the New York State Comptroller. We agree to
complete all required budget information and assurances (Exhibit A) according to
forthcoming instructions and a revised timeframe to be issued by NYSED.

In accordance with New York Education Law Section 2851(2)(t), in the case of the
closure or dissolution of the [name of proposed charter school], we agree to abide by and
implement the forthcoming Closing Procedures for New York State Charter Schools
Authorized by the Board of Regents to be issued by NYSED.

We understand that if we intend to request waivers from a federal, state, or local
regulation or rule that is generally applicable to public schools that we believe are
necessary for the successful operation of the charter school, we propose be waived, or
otherwise not apply to the charter school, we will include such requests along with
justification where appropriate in the application narrative.

I attest that all information included in this New York State Education Department 2011
Charter School Application for the proposed [name of charter school] is accurate and
correct.

(/\‘J L/(/ Signature of Lead Applicant

g“/% ~// Date




NEIGHBORHOOD CHARTER SCHOOL OF HARLEM
FULL APPLICATION TO THE NYSED
Submitted March 31, 2011

INTRODUCTION '

The mission of Neighborhood Charter School of Harlem (NCSH) is to provide Harlem children with new
educational opportunities through a rigorous, comprehensive K-8 program that cultivates the intellectual,
social and emotional development of each child. Our school is an inclusive community that serves high
functioning children on the autism spectrum along with their neighborhood peers. Our students will
become independent learners and critical thinkers, will acquire the academic skills that they need to
succeed in college preparatory high schools and will exhibit the social and emotional skills that will allow
them to reach their full potential.

NCSH will provide a rigorous academic education in an inclusive environment to a broad range of
students from Harlem, including English Language Learners (ELLs) and students with disabilities as well
as students who are progressing typically. Our low student to teacher ratio, strong professional
development program and specialized training, orderly and supportive school culture and focus on the
social and emotional development of our students will create an environment in which all of our students
will learn. All NCSH classes will be inclusive Collaborative Team Teaching (CTT) classes with two
certified teachers, one of whom will be a special education teacher, and all students will participate fully
in the academic program, while receiving the differentiated instruction and specialized supports that will
allow them to achieve at their full potential

High-functioning students on the autism spectrum (ASD students) will be served in small CTT classes,
with four ASD students and eight other students (who may have other disabilities or be ELLs) in
kindergarten and four ASD students and twelve other students in grades one and above. We will offer a
specialized program for ASD students that is based on the ASD Nest program that currently operates in
14 public elementary schools in New York City (NYC) (the Nest program). Nest programs are fully
integrated into the schools that host them and provide a therapeutic environment and supports within a
grade-appropriate, inclusive academic environment.

Observers of the Nest program have often commented that the program enhances the education of all
students in the schools in which it is located. For example, Dolores Troy-Quinn, Principal of PS 186,
Queens, NYC said of the program: “The ASD Nest Program has made me a better principal. In addition
to providing a quality education for children on the autism spectrum, the ASD Nest structure has
improved the education of all students in my school. The best analogy I can give is this: The Nest
program has acted like a big rock that is tossed into a pond. The excellent structures and strategies
learned in this program have spread to include the entire school community. From the team meeting
structure to the language and strategies of the Nest, we are a better school because of the ASD Nest
program!”' Parents feel the same way. Parents of children who are not on the autism spectrum in schools
that host a Nest program appreciate the benefits of the lower students to teacher ratio and the explicit
teaching of social and emotional skills for their own children and often request that their children be
placed in a Nest classroom.”

The key elements of our school design are:
e a unique “no excuses” approach to school design that includes a focus on social and emotional
learning that will enhance learning and reduce conduct problems;

! Koenig, Bleiweiss, Brennan, Cohen and Siegel: 4 Model for Inclusive Public Education for Students with Autism Spectrum
Disorders Teaching Exceptional Children. Sept/Oct 2009
Z Unpublished grant application prepared by Dorothy Siegel, Director of the Nest program in 2009



 a rigorous academic program that combines direct insiruction in essential skills and factual
knowledge with opportunities to develop independent learning and critical thinking skills;

o two certified teachers in each classroom to allow us to “meet each student where she is” and
respond to the individual needs of each student;

» an intensive focus on literacy;

* alonger school day and school year to provide more time for learning;

* an orderly and supportive school culture that allows students to focus on learning;

e data driven instruction;

 aspecialized program of supports for ASD students;

* astrong and focused professional development program;

 partnership with parents to make the home a center of learning.

Each of these elements is described in more detail in this Application.

L EDUCATION PLAN

LA. Curriculum and Instruction

Provide a description of the curriculum to be used by the school

We will use research-based curricula that promote achievement and respond to the needs of our students.

Our students come from a low-income community and many will enter school already far below grade
level in literacy. Extensive research has shown that an average low-income child is exposed to
approximately 30 million fewer words than a child from a more affluent family and arrives in
kindergarten with approximately half the vocabulary.® It has also been well established since the 1998
National Research Council report Preventing Reading Difficulties in Young Children that reading
proficiency in third grade is a strong predictor of high school graduation.” Literacy is the key academic
skill on which knowledge acquisition is based. In order to bring all of our students to proficiency in
English Language Arts (ELA) we will focus intensively on literacy instruction using research-based
curricula that have been shown to accelerate the progress of low-income students. The curricula that we
have chosen for the other core subjects, math, social studies and science also have proven records of
success in accelerating the learning of low income students and can be readily differentiated to meet the
individual needs of all students.

The core curricula that we have chosen will prepare all students to meet challenging state academic
achievement standards. NCSH will use Teachers College Reading and Writing (“TCRW”) as our primary
literacy curriculum. As part of a balanced literacy curriculum, this program is widely used in New York
City and has a strong record of success. In 2008, 76.2% of fourth grade students in long-term TCRW
schools scored 3 or 4 on the New York State (NYS) ELA test, compared with 61.3% inNYC as a whole.’
TCRW integrates reading and writing in accordance with the integrated model of literacy that is one of
the key design elements of the Common Core Standards.

Our reading program will be based on the five components of literacy identified by the Center for the
Improvement of Early Reading Achievement. These are: phonemic awareness, phonics, fluency,
vocabulary and comprehension.” The balanced literacy approach systematically addresses each of the
elements of literacy using a variety of instructional methods. These include reading workshops, shared
reading and guided reading in small groups organized by reading level. Teachers will plan lessons based
on assessment of students’ reading and writing abilities so that each student is appropriately challenged
and supported through the learning process. To further support literacy development NCSH will use other
research-based programs that respond to the specific needs of our students. Examples of programs that

3 Hart and Risley: “Meaningful Differences in the Everyday Experience of Young American Children.” Brookes Publishing 1995.
“ Snow et al. Preventing Reading Difficulties in Young Children. National Research Council. 1998

3 Proposal to re-structure an existing SUNY charter school: Harlem Prep Charter School. 2010.
www.newyorkcharters.org/documents/publicListRFANovember2010.pdf

6 Bonnie B. Ambruster et al. Pur Reading First — The Research Building Blocks for Teaching Children to Read. Center for
Improvement of Early Reading Achievement. 2001



we might choose include Fundations and SRA Reading Mastery. We will also emphasize independent
reading, both of literature and of informational texts as required by the Common Core Standards. Students
will explore their interests by selecting their own books to read from extensive classroom libraries, and
topics on which to write and share with others. All students in second grade and above will have at least
20 minutes a day of independent reading and a further 30 minutes of required reading at home.

TCRW includes multiple ways to differentiate instruction and to address the needs of struggling students
as well as ELLs. The program can be readily differentiated to meet the needs of a diverse student body
and has been shown to be effective with ASD students in several Nest programs. Students who are slower
to acquire literacy skills will receive targeted intensive intervention using research-based intervention
programs such as Fountas and Pinnell Leveled Literacy Intervention, a small-group intervention program
for students who struggle with reading and writing and/or the Wilson Reading System, a structured
language program for students who have difficulty in the areas of decoding and spelling. If additional
interventions are needed for ELL students we will use a program specifically targeted to these students
such as Rigby On Our Way to English.

Our writing program is based on the belief that students learn to be effective writers by constantly
practicing their writing. The TCRW writing program is closely coordinated with the reading program and
uses mini-lessons, workshops and interactive writing. In writing workshops, teachers will first provide a
mini-lesson with a clear teaching objective and students will then write without interruption on a topic
they have chosen. They will generate their own ideas for writing and learn ways to choose one idea. They
will learn to develop their idea, to prepare drafts and to revise their work and edit it. Finally, writers will
share their work with the class or with a wider community. They will receive individualized help
throughout the process, in one-on-one conferences and in small groups. Teachers and students will also
compose texts together in interactive writing classes. Interactive writing will not only strengthen students’
composition skills but will also promote social interaction which we emphasize throughout our program.

It is well established that low-income children often have limited vocabulary and word knowledge
compared with their more privileged peers and also that general vocabulary knowledge is the single
biggest predictor of reading comprehension.” We will systematically expand our students’ vocabularies
by supplementing TCRW with direct vocabulary instruction using Text Talk®. Text Talk engages
students in actively using words in speaking and builds both vocabulary and comprehension. This
program has been shown to increase receptive vocabulary in kindergarten and first grade students.® Our
independent reading program (see above) is also designed to build vocabulary.

We will prepare our students to succeed in college-preparatory high schools and beyond by providing a
wide-ranging, rigorous academic preparation. The introduction to the Common Core Standards in ELA
states that “While the ELA and content area literacy components described herein are critical to college
and career readiness, they do not define the whole of such readiness. Students require a wide-ranging,
rigorous academic preparation and, particularly in the early grades, attention to such matters as social,
emotional, and physical development and approaches to learning”. This approach has informed the
development of our educational plan. As described in the following section, our educational program
combines an intense focus on literacy with a rigorous, engaging curriculum in math, social studies,
science and the arts, a strong health education program and a research-based program of social and
emotional learning.

Mathematics NCSH’s core curriculum for math will be Everyday Mathematics. This research-based
curriculum balances direct instruction in mathematical facts and skills with developing conceptual
understanding. It is one of only two elementary school math programs among 76 surveyed that were
found by the US Department of Education’s What Works Clearinghouse to have “evidence of positive or

7 See tootnote 3
® http://eacher.scholastic.com/products/texttalk/research.htm



potentially positive effects for at least one improvement outcome”.” The program focuses on real-life
problem solving and asks students to communicate their own mathematical thinking. It uses a spiraling
approach, promoting retention by providing multiple exposures to important concepts and skills, often
over more than one grade level. To support the diverse needs of our learners we will supplement
Everyday Mathematics with other research-based programs such as Stern Structural Arithmetic, which is
based on reasoning and insight into mathematical relationships. This program is particularly effective for
students with learning difficulties or language processing difficulties, including ASD students, and ELLs
because the dependence on verbal understanding of abstract concepts is kept to a minimum and most of
the learning is done through direct experience. Mathematics will be taught using various forms of
instruction, including whole-group instruction as well as small groups, and activities with partners or
individually. We will focus on addition and subtraction in grades 1 and 2 and on multiplication and
division in grades 3-5 in accordance with the Common Core Standards. Students will have ample time to
practice and solidify their understanding both in and out of class.

Social Studies Research has shown that there is a strong correlation between “background knowledge”
and academic achievement, particularly in reading comprehensimrl.10 In order to increase our students’
store of background knowledge, they will have at least three periods of social studies a week, starting in
kindergarten. Our primary Social Studies curriculum will be Houghton Mifflin Social Studies. This
inquiry-based program uses numerous resources including primary and secondary sources, maps and
globes as well as art and artifacts. The Social Studies curriculum will be aligned with the literacy
expectations of the Common Core standards and as students’ literacy skills develop they will read a
variety of informational texts as the Standards require. We will supplement the curriculum with units
from the Core Knowledge program in order to introduce more complex content and to broaden our
students’ background knowledge.

Science NCSH will use the Full Options Science System (FOSS) curriculum developed by the National
Science Foundation, which is aligned with the NYS standards. This program is inquiry-based and hands
on. It is based on the belief that science is an active enterprise and that “the best way for students to
appreciate the scientific enterprise, learn important scientific concepts, and develop the ability to think
critically is to actively construct ideas through their own inquiries, investigations, and analyses.”'! The
program includes opportunities for student collaboration and for students to talk about their work. In
addition, FOSS Science Notebooks and FOSS Science Stories provide ways to integrate writing and
reading into the science curriculum, reflecting the shared responsibility for literacy development
emphasized by the Common Core Standards.

We will develop curricula for non-core subjects that respond to the needs of our students and_are aligned
with NYS standards.

The Arts We are committed to offering a strong arts program because there is evidence that participation
in the arts, especially drama and music performance, helps build important academic skills'? and because
we believe that the arts are a critical part of a rich educational experience. The arts also offer a unique
pathway to engage disengaged students and to offer the experience of success to students who may be
struggling academically. NCSH’s arts program will focus on music while also offering students a variety
of opportunities to experience the visual arts, dance and drama as required by the NYS Standards. Our
music curriculum will be developed and overseen by a part-time music teacher in our first two years,
using the Blueprints for the Arts published by the New York City Department of Education (DOE). We
will hire a full-time music teacher in our third year. We will partner with two community-based
organizations in Harlem to bring local musicians and artists into the school to work with our students.
Opus 118, Harlem Music School, provides music education for children in several Head Start programs
and provides violin lessons starting in kindergarten in four public schools. Harlem Arts Alliance (HAA) is

? http://ies.ed.gov/ncee/wwe/reports/elementary_math/eday _math/

10 Marzano: “What Works in Schools. “ ASCD 2003.

1 hitp://lawrencehallofscience.org/foss/

12 Winner and Hetland: The Arts and Academic Achievement: What the Evidence Shows. The Journal of Aesthetic Education.
Fall/Winter 2000



an arts service organization that nurtures the artistic growth and organizational development of artists and
arts organizations based in Harlem and surrounding communities. HAA works with both visual and
performing artists, including musicians and theater companies as well as painters, sculptors and dancers.
Letters from both of these organizations are attached as Additional Attachments 1 and 2.

Health and Physical Education Low income children often face significant health challenges. In Harlem,
childhood obesity is a major problem13 and there is evidence that obesity impedes achievement." Our
health and physical education program will address these issues by emphasizing healthy eating and
physical activity. We will hire a part-time physical education teacher to design and oversee the program
in our first year and will add a full-time teacher in our third year. The Health and Physical Education
program will be aligned with the NYS standards. We will establish a school Wellness Council, including
parents and community members, and prepare a school Wellness Policy in consultation with the council,
as required by federal law. We will also emphasize physical activity, with a recess period and two short
movement breaks daily as well as a three physical education periods a week.

We will meet NYS standards in Career Development and Occupational Studies, Family and Consumer
Sciences and Technology Education using school-designed curricula that will be integrated throughout
the curriculum.

Our social and emotional learning program will address issues that often impede_the academic
achievement of low-income children There is extensive evidence that deficits in social and emotional
skills contribute to the achievement gap.”” There is also evidence that social and emotional learning (SEL)
programs help remedy these deficits. A recent meta-analysis of 213 studies of SEL programs involving a
broadly representative group of 270,034 students from urban, suburban, and rural elementary and
secondary schools found that students who participate in SEL programs show significant improvement in
social and emotional skills and improved achievement test scores and school grades, including an 11-
percentile-point gain in academic achievement.'® NCSH will use the Responsive Classroom® program to
foster the social, emotional and academic growth of all students. We have observed this program in
practice at Mott Haven Academy Charter School, where two thirds of the students are either in foster care
or under the supervision of the child welfare system and where it has been very successful in mitigating
conduct problems and improving self-regulation skills. The program is designed to develop the core
competencies of self-awareness, social awareness, self-management, relationship skills and responsible
decision-making and is rated by the Collaborative for Academic, Social and Emotional Learning
(CASEL) as one of the most highly effective SEL programs.’” In addition to our school-wide SEL
program, our ASD students, who often have very significant deficits in the areas of social awareness, self
management and relationship skills, will receive specialized instruction during pull-out Social
Development Intervention (SDI) classes. Responsive Classroom aligns well with SDI and techniques and
language from SDI will be incorporated into our SEL curriculum to ensure school-wide consistency in
addressing the social and emotional needs of all of our students. By addressing the social and emotional
needs of all students and targeting the specialized needs of ASD students we will set the foundation for
social and academic progress for all students.

Include sample exit standards for ELA and Math in two non-consecutive grade levels

3 New York City Department of Health and Mental Hygiene: Obesity in East and Ceniral Harlem: A Look Across Generations.
hitp://www.nyc.gov/html/doh/downloads/pdf/dpho/dpho-harlem-obesity.pdf

¥ Datar, A., and Sturm, R. Childhood overweight and elementary school outcomes. International Journal of Obesity, 2006

15 Michaella Sektnan, Megan M. McClelland, Alan Acock, Frederick J. Morrison, Relations between early family risk, children’s
behavioral regulation, and academic achievement. Early Childhood Research Quarterly (2010)

' Durlak et al. The Impact of Enhancing Students’ Social and Emotional Learning: A Meta-Analysis of School-Based Universal
Interventions. Child Development 2011

7 An Educational Leader’s Guide to Evidence-Based Social and Emotional Learning Programs.

The Collaborative for Academic, Social, and Emotional Learning March 2003.




Core Common Anchor Standard
for ELA

Reading Standard for
Literature

By the end of the year NCSH students
will be expected to:

1. Read closely to determine what
the text says explicitly and to make
logical inferences from it; cite
specific textual evidence when
writing or speaking to support
conclusions drawn from the text.

Kindergarten: With prompting
and support, ask and answer
questions about key details in a
text.

- Utter at least 3 word sentences, utilizing
the DIBELS Word Use Fluency (WUF)
measure, correctly using the designated
vocabulary word (score 3C).

-Recall details after hearing a text:

-Tell the sequence of events in a story,
beginning, middle, and end:

-Make predictions based on illustrations
or parts of a story.

10. Read and comprehend complex
literary and informational texts
independently and proficiently.

Third grade: By the end of the
year, read and comprehend
literature, including stories,
drama and poetry, at the high
end of the grades 2-3 text
complexity band independently
and proficiently

- Score at least 110 (Low Risk) on the
Oral Reading Fluency section of the
DIBELS test:

-Exhibit the habit of reading for at least
30 minutes daily including assigned and
self-selected material.

Common Core Math Cluster

Math Standard

By the end of the year NCSH students
will be expected to:

Understand addition as putting
together and adding to, and
understand subtraction as taking
apart and taking from.

Kindergarten. Represent
addition and subtraction with
objects, fingers, mental images,
drawings, sounds (e.g., claps),
acting out, situations, verbal
explanations, expressions, or
equations

- Use manipulatives, number lines and
mental arithmetic to solve problems
involving the addition or subtraction of
single-digit whole numbers. Add numbers
using manipulatives or numbers up to 20
-Use manipulatives, drawings and
numerical expressions involving addition
and subtraction of single-digit numbers to
give equivalent names for whole numbers
up to 20.

Represent and solve problems
involving multiplication and
division

Third grade. Use
multiplication and division
within 100 to solve word
problems in situations
involving equal groups, arrays,
and measurement quantities,
e.g., by using drawings and
equations with a symbol for the
unknown number to represent
the problem.

- Use arrays, mental arithmetic, paper-
and-pencil algorithms, and calculators to
solve problems involving the
multiplication of 2- and 3-digit whole
numbers by 1-digit whole numbers.

- Multiply whole numbers with and
without regrouping using single-digit
multipliers:

- Divide whole numbers using two-digit
dividends and one-digit divisors.

Describe the process that will be used to ensure that the curriculum - specifically ELA, math, science
and social studies aligns with the NYS learning standards, inclusive of the Common Core Standards,”

and NYS testing program.

The Director of Curriculum and Instruction will be responsible for ensuring that curricula align with NYS

standards and the NYS testing program. We have chosen curricula that are aligned with NYS standards

and have further ensured alignment by preparing a detailed curriculum framework for each of the core
subjects in each grade. The framework is aligned to the NYS standards and performance indicators and is
based on the units of study of the curricula described above. We have identified and eliminated gaps and
redundancies and ensured vertical and horizontal alignment. The framework will provide the starting

18 Al references in this Application to the NYS standards include the Common Core Standards where applicable.




point for an ongoing process of curriculum mapping and development to ensure that all of our students
are able to meet and exceed the NYS learning standards and the Common Core Standards. This process
will begin during the planning year. The Head of School will closely examine the Common Core
Standards and begin the process of integrating them into the framework. During the three-week summer
professional development period before school starts teachers will work with the Director of Curriculum
and Instruction (DCI) to create curriculum for each subject area, unit and lesson using a process of
“backward planning”. The process will start with the creation of challenging interim assessments that
“define the standards and provide a road map to rigorous teaching and learning” using the methods
described in Driven by Data by Paul Bambrick-Santoyo." Under the supervision of the DCI teachers will
examine the NYS standards, Common Core Standards and items from the prior year’s actual state tests
(when we have students in testing grades) in grade level teams. They will work backwards from the
standards, and, in testing grades, the state tests to create common assessments that measure the specific
skills and knowledge needed for students to achieve proficiency. These assessments will be cumulative
throughout the year and will form the basis for individual teacher planning. Teachers will work with the
DCI to create lesson plans that are organized around measurable outcome goals aligned with the skills and
knowledge that will be assessed.

Discuss the specific instructional strategies that will be relevant or necessary o successful
implementation of the curriculum.

NCSH will adopt the best practices of “no excuses” schools but will offer a unique model. We will adopt
the proven best practices (described below) of high-performing schools nationwide, including the KIPP,
Uncommon Schools, and Achievement First schools. These schools have demonstrated in New York City
and elsewhere that demography is not necessarily destiny and that low-income students can and will go to
selective colleges and succeed there. There is a growing body of evidence that schools that share these
practices are unusually effective in raising student achievement in urban student populations. Examples of
this evidence include Samuel Casey Carter’s 2000 study,”® Abigail and Stephen Thernstrom’s 2003 book?!
and the Mathematica study of the KIPP schools.”” Our model adds additional key elements that, in
combination with “no excuses” best practices, make our model unique. First, we emphasize inclusion and
have structured our program so that we can successfully serve a broad range of students, including ELLs,
ASD students and students with disabilities. Our low student to adult ratio and our CTT classrooms, each
with a certified special education teacher, will allow us to meet the needs of all of our students. Also, we
recognize, as do the Common Core Standards that social and emotional learning is a critical part of the
education of young children. We will use Responsive Classroom (described in the preceding section) as
the foundation of our SEL program, and will align it with the SDI curriculum used for ASD students so
all students are continuously supported in acquiring the social and emotional skills that they need to
succeed. Evans and Rosenbaum observed in a 2008 article, “Success in school, while clearly dependent
upon intelligence and other cognitive processes such as memory and attention, is also a product of
broader socio-emotional and cognitive competencies”.23 We believe that focusing on these competencies
in ways that address the individual needs of each student will allow all of our students to succeed in
school and beyond.

The “ no excuses” practices that we will adopt will enhance the learning of special education students
Our expert advisors have advised us that the “no excuses” model is ideally suited to the needs of ASD
students because the emphasis on order, consistency and clarity of expectations that is characteristic of
these schools offers the structure and predictability that many of these students need in order to succeed in
school. The “no excuses” model has also been shown to be effective in improving the academic
performance of other special education students. For example, Democracy Prep Charter School, a highly
successful middle school in CSD 5, with which we are familiar, uses many “no excuses” practices..

19 paul Bambrick-Santoyo: Driven by Data. A Practical Guide to Improve Instruction. Josscy-Bass 2010

2 Samuel Casey Carter: No Excuses: Lessons from 21 High-Performing, High-Poverty Schools: Heritage Foundation 2000

2 Abigail and Stephen Thernstrom. Closing the Racial Gap in Learning. Simon and Schuster 2003

22 Tuitle et al. Student Characteristics and Achievement in 22 KIPP Middle Schools. Mathematica Policy Research, Inc. 2010
2 Evans and Rosenbaum. “Self-Regulation and the income-achievement gap.” Early Childhood Rescarch Quarterly. 2008.



Democracy Prep enrolls an incoming class that is 23% - 25% special education students each year. An
analysis of the performance of these students between 2006, when the school opened, and 2009 showed
that although these students underperformed the citywide average for special education students in their
first year, they outscored that average by more than 50% on math and 25% in ELA by 8" grade.
Democracy Prep’s founder, Seth Andrews, specifically attributes this success to the “no excuses”
model.” We have also studied the experience of the Achievement First network which offers CTT
classrooms in several of its schools in Brooklyn and serves special education students very successfully.
An orderly and supportive school culture will allow students to focus on learning Many elements
contribute to the creation of an orderly and supportive culture. We will start with the physical
environment of the school, ensuring that it is clean and well-maintained. Classroom management
techniques will be based on Responsive Classroom and on the work of Doug Lemov (see below) and will
be consistent across classrooms and grades. We will have clear expectations for student behavior that
students will start to learn even before school starts, during the orientation period in August. Their
families will participate in this learning with them. Expectations will be reinforced with a disciplinary
system that emphasizes reinforcing positive behavior with praise and small rewards and penalizing
negative behavior with logical consequences. We will develop rituals and celebrations that reinforce our
school culture. NCSH will be a small school where every student is well known to the adults in the
community. Students will feel known and supported and will learn to trust and work with their teachers to
achieve their academic goals.

A longer school day and school vear will give students significantly more_time to master the NYS
standard. As shown in the School Calendar and Daily Schedule attached, NCSH will be in session for at
least 15 additional days a year compared with DOE schools and the school day will be almost two hours
longer. Students will have at least 90 minutes a day of ELA and at least 60 minutes a day of math from
kindergarten onwards. Long ELA and math blocks will maximize learning time in these subjects and
allow teachers to vary activities so as to respond to different student needs.

Data-driven instruction will respond_in real time to the needs of individual students. NCSH will focus
not on what our teachers have taught but on what each one of our students has learned. We will assess
student learning often using a variety of tools and we will use the results to drive instruction in multiple
ways as described in detail in Section L.D. Students will take a baseline assessment in reading and math
before the beginning of each academic year during orientation in August. During the year, students will
be assessed regularly using multiple tools including quick formative assessments daily and weekly, both
teacher-created and embedded in the curricular programs that NCSH has selected, interim assessments
every six weeks and the TerraNova nationally normed assessment in the spring of each year, as well as
the NYS tests starting in third grade. NCSH will use a data management system to analyze assess data
quickly and to generate reports that are immediately actionable by teachers.

A low student to teacher ratio will allow us to respond to individual student needs Fach classroom will
have a certified special education teacher and a certified general education teacher. ASD classes will
have a total of 12 students in kindergarten and 16 or 17 thereafter. The third classroom (see Section 1.C.)
in each grade will have 25 students but will have a teaching assistant in addition to two certified teachers
resulting in a student to teacher ratio comparable with the ASD classes. Teachers will use a variety of co-
teaching models depending on the needs of our students and on the learning objective for the lesson in
question. Teachers will sometimes teach in parallel, with each teacher working with a small group. Small
groups facilitate differentiation and provide opportunities for students to be actively engaged in their own
learning, to demonstrate higher-order thinking skills, to develop their understanding of concepts and to
engage in problem-solving. Students will be encouraged to collaborate and talk about their learning.
Students will be assigned to groups in accordance with their specific needs, based on frequent formative
assessments, but group membership will be flexible and will change depending on the activity involved.
Students may also be assigned based on individual learning styles. Small groups will also enhance social

% Proposal to re-structure an existing SUNY charter school: Harlem Prep Charter School. 2010.
www.newyorkcharters.org/documents/publicListRFANovember2010.pdf



skills and encourage peer modeling and interaction, which is important for all students but especially for
ASD students. On other occasions, one teacher will lead direct instruction for the whole class while the
other supports students who need additional help, such as ELLs or students with disabilities. The teaching
assistant will generally work individually with students needing additional support but may, for example,
lead collaborative small group activities.

Differentiated _instruction will “meet each student where she is” and help every student to meet
challenging state academic_achievement standards. Teachers will use multiple instructional strategies in
order to respond to our students’ different needs. Our co-teaching model will allow us to use flexible
grouping as a key differentiation strategy. Co-teachers in the classroom will plan instructional strategies
and curricular modifications that address each student’s individual learning needs under the supervision
of the Director of Curriculum and Instruction (DCI). The Director of Special Education (DSE) will work
with special education teachers to differentiate instruction for special education students. Teachers will
differentiate at the level of content, providing direct instruction to students who need help mastering basic
skills while providing more complex material, such as reading material at a more advanced level, to
students who have already mastered these skills. In addition, teachers will vary the time spent on different
tasks for different students, providing more class time or using homework to provide practice time for
students who are slower to master basic skills while accelerating instruction for other students.
Assignments may be tiered and teachers may provide alternative assignments for students who have
mastered the subject matter.

Students who are already meeting standards will be challenged to achieve mastery. Curricula and
instructional methods will promote higher-order thinking and the development of critical thinking skills
for all of our students and will be differentiated to allow proficient students to move faster. In addition,
inquiry-based curricula in Science and Social Studies and writing workshops will provide opportunities
for all students to deepen their understanding and to move at a faster pace. As the school grows we will
add after-school enrichment activities such as interest-based clubs for all students.

Instructional strategies for ELLs will respond to their individual needs. All instruction will be in English
using a structured immersion model. Teachers will be trained in strategies to meet the needs of ELL
students, including the instructional practices and techniques described in the guide entitled The T eaching
of Language Arts to Limited English Proficient/English Language Learners: A Resource Guide for all
Teachers published by the NYSED Office of Bi-lingual Education. Teachers will use differentiated
instructional strategies, including, for example, modification of the language spoken by teachers, to
ensure that students are able to comprehend content. If necessary, depending on the profile of our ELL
students, we will hire or contract trained bilingual education personnel to “push-in” specialized services
for ELL students.

The Response to Intervention program will provide targeted instruction for students who are struggling
NCSH will use a comprehensive Response to Intervention (RTI) model to address the needs of students
who are struggling academically. The RTI program, which is described in more detail in the Prospectus,
will be administered and monitored by a Student Support Team (SST) consisting of the DCI, the DSE and
classroom teachers. The SST will prepare written intervention plans and set goals and timelines for all
students who are assigned to the RTI program. Students who are identified by their teachers as needing
additional help will be referred to the SST and assigned to level 1. These students will receive
interventions specifically targeted to their weaknesses provided by classroom teachers in the classroom
setting. In level 2, students who continue to struggle will work in small groups in the classroom during
extended math and literacy blocks. If frequent assessments show that that a student needs more intensive
intervention, the student will be assigned to level 3 and will work with a teacher outside the classroom
during the school day, after school or, if necessary, on Saturday mornings, in small groups of not more
than three students to one teacher for an extended period. The SST will determine if any student who has
failed to make progress as expected in levels 1 or 2 appears to have a disability, and if so will refer the
student to the appropriate CSE for evaluation. NCSH will select appropriate curricular programs such as
Fountas and Pinell Leveled Literacy®, Wilson Reading System® and the intervention level of the
Everyday Mathematics® program to bring these students to proficiency, based on their individual needs.
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Proven instructional techniques will_increase student achievement Teachers will learn to use the
instructional techniques described by Doug Lemov in his book Teach Like a Champion. 49 Techniques
That Put Students on the Path to College.” This book is based on Mr Lemov’s observations over a long
period of teachers who are particularly effective at increasing student achievement in urban schools. It
describes specific instructional techniques that teachers can easily implement in their own classrooms to
improve classroom management and student learning and to maximize instructional time. Many are
illustrated by video clips on the DVD included with the book. During professional development sessions
the DCI will use discussion and analysis of the techniques described in this book to build a shared
understanding of effective instruction and a consistent approach to classroom management.

Students with disabilities will receive the supports that they need to meet the standards. Our frequent
assessments and RTI program will ensure that students with disabilities, like other students needing
additional help, are quickly identified and given additional targeted support. Special education teachers in
each classroom will work with general education teachers to determine appropriate modifications and
accommodations. We will limit “pull-out” time to the maximum extent possible; instead leveraging our
low student to teacher ration to provide support in the classroom.

ELL students will benefit from our intensive focus on literacy, longer school day and longer school year.
The intense and prolonged exposure to the English language that is part of our school design will
dramatically accelerate the progress of ELL students towards literacy in English.

Specialized program for ASD students

Autism is a disorder of neural development characterized by impaired social interaction and
communication, and by restricted and repetitive behavior. The severity of the disorder varies dramatically
among individuals. People at the higher-functioning end of the spectrum have often been given a
diagnosis of Asperger Syndrome in the past. Currently, the preferred term is high-functioning autism.
Students with high-functioning autism are capable of accessing the general education curriculum, but
most nevertheless struggle with understanding abstract concepts, inferring, organizing, planning,
evaluating and synthesizing information, considering perspective and understanding figurative language
as well as understanding expected social behavior, and developing social skills, social communication,
and social relationships. There is a large body of evidence, starting with the 1944 article in which Hans
Asperger first described the syndrome that bears his name, that describes the severe academic difficulties
that even high-functioning students with ASD experience.26 NCSH’s program will address the unique
needs of these learners using a variety of strategies based on those used in the Nest program. This
program has been operating in New York City Department of Education (DOE) schools since 2003.
Kristic Koenig, an Assistant Professor at New York University is conducting a formal evaluation of the
Nest program. Evidence to date indicates that students with ASD in the Nest program achieve
academically at approximately the same level as their neurotypical peers on the NYS ELA and math tests.
Also, on pre and post-test measures including the Vineland Adaptive Behavior Scales and the Achenbach
Child Behavior Checklist, students in the Nest program show significant positive behavioral changes.”
Our program for ASD students includes a comprehensive program of specialized supports that include:
Modification of the classroom environment. Many ASD students have difficulty with sensory processing.
In order to minimize distraction and sensory overload classrooms will be organized to reduce visual
stimulation and different areas are clearly demarcated. Classrooms will be provided with a quiet “calming
corner” to facilitate self-regulation.

Individualized behavior supports. Students will be coached to exhibit expected behavior using strategies
such as individual schedules and visual timers, adaptive materials and equipment, relaxation training and
movement breaks. In addition, teachers will provide instruction in research-based alternative methods of

» Doug Lemov: Teach Like a Champion: 49 Techniques That Put Students on the Path to College. Jossey-Bass 2010

% For example, in an analysis of the surviving records of children treated by Asperger, Kathrin Hippler and Christian Klicpera
found that only one of 62 children was described as being of “below average intelligence” but that 68% of them were described
as having learning difficulties or academic failure.

7 See footnote 1
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communicating and coping in the classroom, including use of appropriate language and self-monitoring
and self-management skills. Positive reinforcement will be extensively used.

Instructional techniques. Teachers will address difficulties with understanding abstract concepts and
figurative language by using such techniques as visual supports to help students concretize concepts,
individual task-sequencing boards to break down the steps of complex assignments and teacher “self-
talk,” modeling their thinking out loud.

Social Development Intervention (SDI). ASD students have a 45-minute SDI class every day in
kindergarten and three times a week in the higher grades. In these classes, taught by a speech and
language pathologist, students are instructed in pragmatic language,” academic and social problem-
solving, social cognition, flexibility and self-regulation. SDI classes also promote engagement and
interaction among ASD students and provide tools for engaging with non-ASD classmates. Teachers in
the ASD classrooms encourage students to generalize the skills learned in SDI classes throughout the
school day.

Discuss how curriculum and instructional needs are reflected in plans for professional development.
Our professional development program and_teacher support program are designed to support effective
implementation of the curriculum. A strong and focused professional development program is one of our
key design elements. Our program will prepare our teachers to provide rigorous, responsive instruction to
all of our students. NCSH has allocated significant resources to professional development, including
eleven full days and four half days (after morning student orientation) in August before school starts, five
full days during the school year and a two-hour professional development block every week. In addition
both teachers in each ASD classroom, and the DSE will take two classes in autism-specific educational
strategies at Hunter College during the summer before school starts. The teachers and the speech and
language pathologist will take an additional class in SDI at Hunter College during the school year, unless
they are already skilled in autism-specific strategies.

Professional_development plan. During the first year, the school’s professional development priorities
will reflect key elements of our school design. These priorities are (i) building data analysis capacity so
that all teachers become expert at using data to drive instruction (ii) training teachers in the Responsive
Classroom program and integrating techniques and strategies from the SDI curriculum (iii) building
understanding of our chosen math and literacy curricula (iv) training teachers in strategies for instructing
ELL students and (v) developing teachers’ instructional skills. In subsequent years the leadership team
will identify specific professional development needs at the individual teacher, grade level and whole
school level at the beginning of each school year, based on assessment data and on observation. The
leadership team will prepare a detailed professional development plan. The plan will be reviewed and
modified if necessary at least once during the year. At the end of each year the leadership team will
review the plan and assess the effectiveness of the professional development provided.

Building data analysis capacity. Teachers will participate in a workshop in the analysis of assessment
data during the three week professional development period in August. The two-hour professional
development block each week will be devoted to data analysis on a regular basis. Working with the DCI,
teachers will learn to organize raw data so that it can be analyzed and to use it to draw in-depth,
actionable information about student learning.

Training teachers in the Responsive Classroom program and integrating techniques and strategies from
the SDI curriculum We will use professional development materials provided by Responsive Classroom
as the basis for building understanding of this SEL program during the summer professional development
period. Special education teachers and speech pathologists will work with general education teachers
following initial training to ensure that techniques and language from the SDI curriculum are incorporated
into the Responsive Classroom curriculum. During the school year at least one teacher from each grade
will attend a Responsive Classroom workshop.

Building understanding of our literacy and math curricula The Teachers College Reading and Writing
Project provides extensive professional development for its partner schools. Support includes on-site staff

8 pragmatic language is the appropriate use of language in social situations, taking the hearer into account.
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development days that include demonstration teaching, support for assessment work and study groups
focusing on the teaching of particular units of study. In addition, the Project provides site-based and
summer institutes and study groups for school administrators. We will choose specific programs based on
the needs of our teachers. At least one team of two teachers will also attend initial user training or
experienced user training in the Everyday Mathematics program. All teachers will be expected to share
learning from off-site professional development activities during weekly professional development
blocks.

Training teachers in ELL strategies One teacher in each grade will participate in training offered by the
Pearson organization entitled Enhancing Instruction for ELLs With the SIOP Model and will lead
colleagues in workshops to generalize the skills that they have learned.

Developing instructional skills The DCI will attend training on Doug Lemov’s Taxonomy of Effective
Teaching Practices, offered by Uncommon Schools, Inc. and act as a trainer for instructional staff. See
Section L A.

L.B. School Calendar and Daily Schedule

The daily schedule and annual calendar exceed the number of hours and days of instruction needed to
comply with Education Law section 2852 (2) (n) and Education Law_section 3204 (4) The annual
calendar provides at least 195 full days of instruction. The instructional day starts at 8:00 pm and lasts
until 4:00pm for a total of six hours and 50 minutes of instructional time a day, excluding lunch, recess
and movement breaks. By comparison, the DOE annual calendar provides that school must be in session
for 180 days and some of these are shortened sessions. NYCRR §175.5 requires that students in grades K-
6 must receive a minimum of five hours of instruction a day.

The daily schedule and annual calendar_align with _the school’s educational mission and goals The
schedule and calendar align with the school’s educational mission and goals through (i) a longer school
day and year providing significantly more time for learning than the traditional public schools (ii)
providing ample time for teacher planning and professional development (iii) extended blocks for ELA
and math, allowing a strong focus on fundamental skills (iv) three science and four social studies periods
weekly and two extended arts periods a week so that all of our students receive a broad and well-rounded
education and (v) multiple opportunities for physical exercise during recess, two movement breaks daily
and three physical education periods a week. We have scheduled pull-out SDI classes for ASD students
so as to minimize time lost from core classes.

Sample Daily Schedule. Two sample daily schedules for kindergarten are attached, one from a student’s
and one from a teacher’s perspective. NCSH will not serve middle or high school students during the
term of the charter.

Proposed Annual Calendar The proposed annual calendar is attached.

L. C. Target Population

Drawing on the Target Population information presented in the Prospectus, explain how the proposed
mission, curriculum, teaching methods and services align with the educational needs of that
population.

Projected Enrollment Table

Grades 2012-2013 2013-2014 | 2014-2015 | 2015-2016 2017-2018
K 49 49 49 49 49

1% 57 57 57 57 57

2™ 57 57 57 57

3 56 56 56

4™ 52 52

5t 52

Totals 106 163 219 271 323
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NCSH'’s enrollment plan takes into account the needs of all of our students. Research and the experience
of the ASD Nest program have shown that in order to successfully integrate ASD students into inclusive
classrooms while providing a rigorous academic education to all students, ASD classrooms must be small
and the number of ASD students in an ASD classroom must be limited. In addition, it is important to have
a classroom that does not include ASD students to serve students who do not interact well with ASD
students. Consequently, our school design includes two small ASD classrooms in each grade, each
serving four ASD students in grades K-2 and five ASD students in the higher grades, and an additional
larger classroom that will not serve ASD students. This class, like the ASD classrooms, will be a CTT
class with a certified special education teacher and a certified general education teacher. It will also have
a teaching assistant so that the ratio of adults to students will be comparable with that of the ASD
classrooms. We will assign students to one of the three classrooms in such a way as to create well-
balanced, heterogeneous classes and will make changes as necessary so that each student has the best
possible experience. ELL students and students with disabilities other than ASD will be served in ASD
classrooms if appropriate. During the summer orientation period we will observe students as they interact
with each other and with teachers and we will use this information to help us make classroom
assignments.

NCSH'’s enrollment plan gives a_preference to ASD students who can benefit from inclusive education.
As described in Section I.A. ASD students usually have very significant deficits and are at serious risk of
academic failure. Research and experience have shown that these students can be served in an inclusive
program if they have the cognitive function and language ability to access a general education curriculum.
Lower functioning students need a very different program such as that provided by the New York Center
for Autism Charter School. This ungraded program provides one-on-one instruction using the principles
of applied behavioral analysis. In order to ensure that we have the optimal number of ASD students in
each ASD classroom we will set aside eight seats in each entering grade for these students (the Lottery
Set-Aside). We have prepared detailed procedures for the Lottery Set-Aside working with an experienced
charter school lawyer and former General Counsel of the Charter School Institute of SUNY. We will
provide these procedures to NYSED on request and look forward to working with NYSED to ensure that
they comply with applicable law. The following is a brief summary.

Eligibility for the Lottery Set-Aside will be determined by an independent third-party organization.
Working with the Autism Center of the YAI Network (YAI), a highly respected and long-established non-
profit organization serving people with developmental disabilities, we have developed detailed objective
criteria for determining whether applicants are on the autism spectrum and if they are sufficiently high-
functioning to be served in an inclusive classroom. YAI will determine eligibility for the Lottery Set-
Aside using established clinical tools. A letter from YAl is attached as Additional Attachment 3.

NCSH will conduct separate lotteries and maintain_separate waiting lists for students qualified by YAI
and all other students. Applicants who have gone through the YAI process but have not been qualified
by YAI will be told that they may apply for a non-ASD seat and will be entered in the general lottery.
Students will not be permitted to apply through the Lottery Set-Aside and the general application process
in the same year.

Present evidence to indicate that the enrollment projections by grade and school-wide for each year of
the charter are realistic.

NCSH will be a neighborhood school that will attract and serve a broad range of students. We believe
that students of differing needs and abilities, including students who are typically developing, students
who are at-risk academically, ELLs, students with special needs and gifted students can and should be
educated together in their own neighborhood. We will provide a rigorous high quality education to each
of our students and will do whatever it takes to meet her individual needs. DREAM Charter School,
which successfully serves a broad range of students in East Harlem has a comparable mission. We have
also studied Mott Haven Academy Charter School in the Bronx and John W. Lavelle Charter School in
Staten Island. Both of these schools offer specialized programs for at-risk students (children in foster care
or under the supervision of the child welfare system at Mott Haven and emotionally disturbed adolescents
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at Lavelle) while successfully attracting and serving a diverse range of other students from their local
neighborhoods. All three of these schools have far more applicants than seats and long waiting lists. We
believe that parents in Central Harlem, where there are far more applicants than seats for existing charter
schools (see Section ILE) will be attracted to our rigorous program and rich curriculum, our low student
to teacher ratio, our emphasis on social and emotional learning and our inclusive model. More than 150
Harlem parents of pre-school children have already indicated their interest in our school by signing a
petition of support and nearly 300 have signed up for our email newsletter.

NCSH will attract and serve eight ASD students in each grade. As set out in Section ILE., the Nest
program, which is the only existing inclusion program for high-functioning ASD students in NYC, serves
only about 10% of students who need such a program and only seven from Harlem, NCSH will be the
first school that offers such a program in Central Harlem. All of the organizations that serve high-
functioning children on the autism spectrum that have agreed to work with us have told us that there is a
pressing need for our program. These organizations are listed in Section ILE.

Enrollment projections by grade and school-wide for each yvear of the charter are realistic.

Unlike most charter schools, we will conduct a first grade lottery and admit eight new students in first
grade every year, increasing the number of non-ASD students in each of the ASD classrooms from eight
to twelve. We will also admit new students to replace students who leave in grades K-2 and two
additional ASD students in grade 3. At least during the first charter period while we are building our
school culture, we will not admit additional new students in grades 3 and 4. However, we will add
students in fifth grade to replace students who have left. We assume 7% attrition of non-ASD students in
grades 3 and 4 based on the experience of charter schools with which we are familiar. We assume
minimal attrition of ASD students based on the experience of the Nest program. Dorothy Siegel, the
Director of the program, analyzed retention rates for an unpublished grant application in 2009.%° She
found that the overall retention rate in three programs over a period of three to six years, depending on
when the program started, was 97%. She also found that most attrition occurred in kindergarten and
during the first grade year. We will replace ASD students who leave during these years. We may replace
ASD students who leave in higher grades if we are confident that new students can be successfully
served.

NCSH'’s mission, curriculum, teaching methods and services align with the educational needs of our
target population. Section I. A. describes in detail how our mission, curriculum, teaching methods and
services align with the educational needs of our target population, which is primarily low-income and
includes ELL students, ASD students and students with other disabilities. The target population is
described in detail in the Prospectus.

L D. Assessment

Describe the school’s approach 1o assessment.

The school’s program will enable all students to meet challenging state academic standards. We describe
in detail in Section I.A. the curriculum, instructional methods and supports that will enable all of our
students to meet and exceed NYS standards.

The use of data to drive instruction and determine progress towards meeting educational objectives is a
key element of NCSH'’s educational program. Data analysis drives rigorous instruction that responds to
the individual needs of students. NCSH’s assessment program includes formative assessments aligned to
NYS standards and the nationally normed Terra Nova 3 tests in Reading Language and Mathematics that
will allow us to compare our students with other students nationally. We will assess students often using a
variety of tools and use the results to drive instruction in multiple ways as described below. Students will
take a baseline assessment in reading and math before the beginning of each academic year during

2 We plan to admit new students at this stage because there is evidence that autism is diagnosed significantly later in low income
and African-American children than in their more privileged peers, at a median age of nearly 8 years old. However, we will only
admit new ASD students if we believe that we can serve these students effectively based on actual experience of our ASD
program.

% Dorothy Siegel: Q&4 — The ASD Nest Program. March 2009
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orientation in August. During the year, students will be assessed regularly using multiple tools including
quick formative assessments daily and weekly, both teacher-created and embedded in the curricular
programs that NCSH has selected, interim assessments every six weeks and the TerraNova in the spring
of each year, as well as the NYS tests starting in third grade. NCSH will use a data management system to
collect and manage data and to generate reports

Data from formative assessments will be analyzed regularly. Teachers will be trained in the analysis of
data. The results of formative assessments will be analyzed and discussed in grade-level meetings weekly
and used by the SST to determine the selection of students for the RTI program. Teachers will also use
formative assessments to determine the assignment of students to small instructional groups and the
differentiation of instruction as well as to measure student progress towards meeting the NYS standards.
The DCI will support this process by observing and providing support.

Data report charts will allow detailed analysis of the results of interim assessments. Data from interim
assessments will be organized by individual question, by standard, by individual student and at the level
of the whole class. After each interim assessment, teachers will be required to review data to identify
standards that students have not yet mastered and to understand specific areas of weakness by analysis of
responses to individual questions. Teachers will then prepare re-teaching plans for review by the DCIL.
The assessment cycle will continue throughout the year. This cycle of assessment, identification of
weaknesses, re-teaching plans and further assessment will continue throughout the year. Teachers’
evaluations will be based partly on their effectiveness in using data to drive instruction as well as the
achievement and growth of the students in their classrooms. The teacher evaluation system is described in
more detail in Section II. D. The DCI will be accountable for ensuring that assessments are given on
schedule, that teacher-created interim assessments are mapped and aligned to NYS standards and that the
format and administration of the tests is consistent. He or she will also be accountable for ensuring that
standardized practices for data analysis are used by all teachers. The Head of School will be accountable
to the board for student achievement and growth and will report the results of interim assessments, the
TerraNova test, DIBELS and the NYS tests monthly using a dashboard format. The Head of School, in
consultation with the leadership team, will also be responsible for using data to make decisions about
allocating resources to support instruction and for determining professional development needed to ensure
student achievement.

The school will participate fully in_the state-wide_system of assessment _and_accountability. NCSH
students will take NYS tests in ELA and math each year starting in third grade and will take the NYS
science test in grade 4 and the social studies test in grade 5. All students will take these tests unless their
IEPs provide for an alternative assessment. Students identified as ELL will take the NYS English as a
Second Language Achievement Test (NYSESLAT) annually. The school will comply with all NYSED
reporting and accountability requirements.

Explain how the school will evaluate progress of individual students, cohorts over time and the school
as a whole towards meeting the requirements under NYS’s accountability system.

NCSH will measure and report the educational performance and_progress of individual students, cohorts
and the school as a whole, using valid and reliable measures. NSCH is committed to establishing
ambitious goals for its students. We will establish both an internal system for setting goals for individual
students, student cohorts and the school as a whole and for measuring progress towards them and a formal
Accountability Plan that will form part of our charter contract with NYSED.

NCSH will set challenging internal_goals, measure the progress of individual students, cohorts and the
school as a whole towards them_and report progress to the board. The school will establish an internal
performance measurement plan including measures of status and growth. The plan will include the
following elements:

Individual students. We will establish exit standards aligned to NYS standards, including the Common
Core Standards, for each grade (see examples in Section I. A) The progress of individual students towards
these standards will be measured by teacher-created interim assessments aligned to the standards, that are
cumulative throughout the year. The system for ensuring that interim assessments are aligned to the
standards is described in Section L. D. In addition, the Terra Nova tests will provide nationally normed
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information about student performance and measure student growth from year to year. In grades K-3 we
will also use the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) to measure reading fluency
and decoding skills. We will set specific, measurable internal goals for the progress of individual students
and for each cohort of students on each of these tests. We will also set ambitious goals for achievement
and growth of our students on the NYS tests that exceed the requirements for AYP. We will work closely
with the relevant Committees on Special Education (CSE) to establish challenging and measurable IEP
ooals for each ASD student in areas such as adaptive behavior or social functioning. We will measure
progress towards these goals using publicly available measures such as the Vineland Adaptive Behavior
Scales or the Achenbach Child Behavior Checklist if appropriate, and school-designed assessments such
as observational rubrics. We will also establish measurable non-academic goals for other students with
disabilities if appropriate.

Student cohorts. The results of the TerraNova, DIBELS, NYS state tests and NYSESLAT tests described
above will allow us to track the progress of student cohorts over time. We will disaggregate data to track
cohorts of ELLs, ASD students and other students with disabilities so as to monitor the effectiveness of
our programs for these students. Data will also be disaggregated by ethnicity, gender and free or reduced
lunch status.

The school as a whole. NCSH will establish academic and operational goals for the school. Operational
goals will be measurable and will include financial stability, student and teacher retention and parent and
teacher satisfaction. The primary internal vehicle for tracking and reporting the progress of the school as
a whole will be the dashboard presented to the board at each board meeting. The dashboard will include
the results of DIBELS, interim assessments, NYS tests and TerraNova as well as data relating to the
school’s operational goals. All data will be presented cumulatively so that the board can measure progress
during the year and from year to year. In addition, the board will receive regular data-based reports on the
progress of ELL students, ASD students, other students with disabilities and students who have been
assigned to the RTT program, so that the board can evaluate the effectiveness of these programs.

NCSH will establish an accountability plan_including specific_measurable performance goals for
individual students. student cohorts and the school as a whole in partnership with NYSED. The NYSED
has stated, under the heading “Application Process and Review Phases” in the Application Kit that it will
work with schools to establish a “performance (accountability) plan.” We look forward to establishing a
comprehensive plan in consultation with the NYSED.

The accountability plan will include “status and growth” measures. We expect the accountability plan to
inctude at least the following measures and goals:

Each year the school will earn a score sufficient to place it in the 75™ percentile of all schools on
both the Performance and Progress sections of the DOE School Progress Report.

s Each year, 75% percent of students who have been enrolled at the school on for at least two
consecutive years will perform at or above the 50 NCE (50™ National Percentile Rank) on the
TerraNova 3 test in Reading, Language and Mathematics.

¢ The school will establish challenging goals for the percentage of students who score at Level 3 or
above on the NYS tests in ELA, math, science and social studies. At a minimum the percentages
for students who have been in the school for two consecutive years will exceed the average
percentages for the CSD where the school is located or the average percentages for New York
City, whichever is the higher.

Describe the school’s policy and criteria for promoting students to the next grade and for graduation
from the school.

A student who meets any of the following criteria will be considered for retention. The criteria are (i)
average grade on assessments in any core subject is less than 70%, (ii) DIBELS scores are at or close to
the “cut-off” level, indicating that the student is unlikely to meet early literacy goals, (iii) student did not
achieve proficiency in the NYS test in any core subject, (v) student has been absent more than 20 days.
The same criteria will be used for special education students unless the IEP specifies different criteria for
assessing promotion-readiness. Students at risk of retention will be identified in early January of each
year and their classroom teachers will hold a meeting with parents to explain the reasons why the student
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is at risk. NCSH will be a K-8 school so students will not graduate from the school during the charter
period.

Discuss how the school will use assessment data to modify the educational program and improve
instruction, student learning and staff development.

The school will use assessment data to drive rigorous, responsive instruction. As described in the
Prospectus, data will be used by teachers, administrators and the board to understand and improve student
learning, evaluate the educational program, provide targeted professional development and allocate
resources.

Improvement of instruction_and_student learning Teachers will use data from frequent formative
assessments and from interim assessments to modify instruction in real time, making adjustments on a
daily basis to ensure that all students are progressing towards proficiency. They will also use this data to
differentiate instruction to meet individual student learning needs, including the needs of students who
have understood the material and need more challenging assignments, to propose the assignment of
struggling students to the RTI program and to assign students to groups for small group instruction.
Teachers will use data from formative and summative assessments to evaluate the progress of students
towards mastery of the NYS standards and to prepare re-teaching plans to ensure that students will meet
and exceed the standards.

Modification of the educational program The leadership team will regularly review assessment data to
evaluate curricular choices for effectiveness and for alignment with NYS standards and make
modifications accordingly. The leadership team will also compare the data generated by different
assessments to evaluate the effectiveness and validity of the measures that the school has chosen to use.
Data will be disaggregated to allow the leadership team to evaluate the effectiveness of the school’s ELL
program, the programs for ASD students and other students with disabilities and the RTI program.
Allocation of resources Both the leadership team and the board will use assessment data to evaluate the
allocation of resources, such as time or staff, to the different elements of the educational program and
make changes as necessary.

Staff development NCSH will use common interim assessments across grade levels. This will allow the
DCI and the leadership team to compare teacher performance and identify both areas of strength, which
might be leveraged to help other teachers, and areas in need of improvement. Teachers will be required to
work with the DCI to prepare individual development plans as part of their annual evaluation. The DCI
will require that these development plans include a plan for addressing areas for improvement identified
based on assessment data. The DCI and leadership team will use also use assessment data to identify
school-wide professional development needs.

I. E. School Climate and Discipline

Describe the strategies that the school will employ to develop and sustain a safe and orderly school
climate that supports fulfillment of the educational goals.

The Director of Operations (DOO) (see Section I1.C.) will be primarily responsible for the creation of a
safe physical school environment. The DOO will develop a School Safety Plan that complies with DOE
requirements before school opens, in consultation with other staff members and law enforcement. The
DOO will also be responsible for maintaining a school environment that is physically well-maintained
and orderly. We will ensure orderly classrooms and hallways using the following strategies:

Clear and enforced expectations for student behavior We will help our students to understand our
behavioral expectations from the first day of school. We will also ensure that students understand that
these rules exist to foster learning and mutual respect. They will understand that they, as well as their
teachers, are responsible for their own learning.

Positive behavior supports and logical consequences Our approach to student discipline will be strongly
positive. Good behavior will be constantly reinforced with verbal praise and small rewards. We will also
use the “logical consequences” discipline technique of Responsive Classroom which focuses on internal
control rather than external control and helps children understand that misbehavior leads to consequences.
Our approach to discipline will take account of behavioral difficulties that are the result of ASD or other
disabilities.
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Explicit instruction in_self-regulation techniques. ASD students will receive explicit instruction in self-
regulation techniques in SDI classes and teachers will help students to use these techniques throughout
the school day. Other students will also learn and use these techniques. The Responsive Classroom
curriculum also includes instruction in self-regulation techniques that are similar to the techniques used
taught in SDI classes. For example, students are taught how to take brief time outs if they feel stressed.
Rituals and celebrations that reinforce community. During our weekly all-school meeting we will use
rituals to reinforce community norms, celebrate our students and create a sense of community.

Enlisting families We will ensure that parents understand and support the school’s commitment to a safe
and orderly environment. Parents of admitted students will be asked to sign a parent agreement
committing them to work with the school to enforce expectations for student behavior. During the
orientation period before school opens in August, new students will be introduced to the routines and
expectations of school and parents will be invited to a parent orientation that will include an explanation
of the school’s policies concerning student behavior and the reasons for them. Parents will be invited to
learn about expectations for student behavior along with their students.

Clear disciplinary consequences for more serious infractions NCSH has drafted and will implement a
clear code of discipline for more serious infractions that includes procedures for detention, exclusion from
field trips or events and other consequences as well as suspension from school and expulsion.

Explain the school’s approach to student behavior management and discipline for both the general
school population and for students with special needs.

NCSH’s approach to behavior management will emphasize prevention, starting with the creation of a safe
and orderly environment that will, in itself, encourage good behavior. We will always seek to understand
why a student is behaving as he or she is and remove the cause if possible. As described above, we will
establish clear expectations for student behavior and will explicitly teach our students how to meet these
expectations. ASD students, in particular, often offer behavioral challenges. The approaches that teachers
in ASD classrooms will use to prevent and mitigate problem behaviors are described in Section I.A.
Some of these strategies will be appropriate for other students with disabilities whose behavior is a
function of their disability. If prevention fails, NCSH will intervene early to prevent escalation of
behavioral problems, with the level of intervention increasing if problem behavior continues. Teachers
will keep discipline logs for each student.

Discipline for students with special needs. NCSH will comply with the requirements of state and federal
law as it applies to the formal discipline of students with special needs.

Explain how the school will encourage family involvement and communication te support student
learning.

Parents and other caretakers (collectively referred to as parents in this Application) are critical partners in
their children’s education. We will create a partnership with students’ families that will ensure their
engagement in every aspect of the life of the school using the following strategies:

Home visits and orientation School staff will visit the families of entering students at home during the
summer before school starts in order to learn as about their needs and introduce parents to the school’s
expectations relating to partnership with parents. During the August orientation period, parents will be
invited to participate with their students in learning about the routines of school. Parents will also have
the opportunity to meet their students’ teachers and to learn about the curriculum and learning goals for
the year.

Communication with teachers. Teachers will be required to call the family of each student to discuss
progress and any concerns and seek input at least twice a month. They will also be required to return
email and telephone messages within 24 hours. The school will send a newsletter home each week with
information about goings-on at school, important dates, field trips and other matters of concern to parents.
Progress reports and teacher meetings Parents will receive written progress reports quarterly. They will
be asked to come to school to pick up each progress report and will meet with their students’ teacher to
discuss the report, in the evening or on the weekend if necessary.

“Tearn with Your Student’evenings NCSH will organize parent evenings at regular intervals during
which teachers will explain to parents the learning goals for their students and how their progress is
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assessed. Parents will be invited to take some of the assessments that their students take. Teachers will
also provide ideas for practicing and reinforcing skills at home and will suggest appropriate materials.
Parent workshops NCSH will organize informational workshops for parents of ASD students and other
students with disabilities in partnership with YAI Network.

Other supports for parents NCSH will have a volunteer bilingual parent coordinator (already identified)
who will provide support to Spanish-speaking parents. We will provide help to speakers of other
languages using volunteers or other resources depending on the language. We will commit resources to
make it as easy as possible for parents to participate in school events, by, for example, scheduling
conferences at convenient times.

Parent Association NCSH will have a Parent Association in accordance with the New York Charter
School Act, as amended. Trustees, the Head of School, members of the leadership team and teachers will
attend Parent Association meetings regularly. The leadership team will also meet with representatives of
the Parent Association quarterly to seek feedback and discuss issues of concern to parents.

Wellness Council. Parents will help develop the school’s Wellness Policy as part of the Wellness Council
and will help plan on-going wellness activities.

Celebrations and outings NCSH will celebrate holidays with family parties, potlucks and performances.
The Parent Association will be invited to organize these celebrations. In addition, NCSH will, if possible,
work with the Parent Association to organize family field trips on weekends to museums, performances,
historical buildings or other activities of educational value.

Explain how the school will gauge satisfaction with school climate.

We believe that the best way to gauge satisfaction with the school climate among staff and parents is to
maintain open lines of communication so that both staff and parents know whom to contact if they have
concerns or suggestions and feel that their input is valued. We will create these lines of communication
by frequent informal contacts between trustees, administrators, staff and families. The leadership team
will seek staff input frequently and will meet quarterly with representatives of the Parent Association. We
will also establish formal grievance procedures in accordance with the Charter School Act. In addition
NCSH will survey staff and families annually using both the forms mandated by the DOE and school-
created survey instruments. The results of these surveys will be reported to the board and discussed with
the Parent Association and school staff.

II. ORGANIZATIONAL PLAN

11. A. Governing Body
Describe the proposed structure of the school board and how the board will fulfill its governance
responsibilities.

The planning team has a clear understanding of the roles and responsibilities of charter school trustees
and has developed an effective plan for governance and management of the school. Three members of the
planning team have previous experience as charter school trustees and all members have read the Charter
School Act and are familiar with the roles and responsibilities of charter school trustees as set out in this
section. '

Role of the board. The board of trustees will have final authority for the policy and operational decisions
of the school in accordance with the Charter School Act. The board believes that it will be most effective
in carrying out its responsibilities if it is focused on governance including careful oversight of the
academic and non-academic operations of the school, planning and policy-making, compliance with
fiduciary and legal requirements and financial oversight. The board will delegate management of the
school to the Head of School and through him or her to the professional staff of the school.

Oreanization of the board. The board will be organized to carry out its governance obligations effectively
while delegating the day-to-day management of the school to the Head of School and the leadership team.
Most of its work will be done through its four standing committees. These are the Executive Committee,
composed of the board officers, which is responsible for coordinating the work of the board, the Finance
Committee, which is responsible for financial oversight, the Accountability Committee, which will
carefully monitor the School’s progress towards it academic and organizational goals, and the
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Governance Committee, which will nominate trustees and officers and will be responsible for ensuring
the continuing effectiveness of the board through board education and evaluation. In addition the board
may appoint an Evaluation Task Force that will be responsible for evaluating the performance of the Head
of School and a Development Task Force.

Articulate the roles and responsibilities of a charter school board of trustees.

Under the Charter School Act, the board of trustees of a charter school has “final authority for policy and
operational decisions of the school.” The board will be responsible for (i) hiring and evaluating the Head
of School, (ii) overseeing the educational program and ensuring that the school is meeting its academic
goals, (iii) ensuring that the school is financially viable and that resources are allocated optimally to
support its mission, (iv) ensuring that the school is operationally sound, (v) legal compliance, including
compliance with reporting requirements, (vi) maintaining excellent relations with the school’s local
community, promoting and advancing the interests of the school and (vii) ensuring the effectiveness of
the board in carrying out its responsibilities.

Provide a job description for members of the board of trustees.

Responsibilities of the board:

*  Determine the mission and purpose of NCSH and keep it clearly in focus;

o Select, support and review the performance of the Head of School;

»  Manage resources effectively, including approving the annual budget, monitoring budget
implementation, approving financial management and personnel policies, ensuring an annual
audit and ensuring that adequate insurance is in place;

e Determine, monitor and strengthen the educational program and operational systems of the
school, including ensuring that challenging, measurable goals are in place and monitoring
progress towards these goals;

e Enhance the public standing of NCSH in the local community and more widely;

» Ensure legal and ethical integrity and maintain accountability;

» Recruit and orient new board members, ensure board effectiveness and assess board performance.

Responsibilities of individual trustees:

» Be an active advocate and ambassador for the values, mission, and vision of NCSH;

» Regularly prepare for and attend board and committee meetings.

» Be prepared to contribute approximately 8-10 hours per month toward board service;

* Stay informed about the school and its issues by reviewing materials, participating in discussions,
and asking strategic questions

e Give an annual financial contribution and support capital campaigns at a level that is personally
meaningful

e Understand and comply with the Code of Ethics, including the requirements of the General
Municipal Law

e Prepare an annual trustee development plan

* Participate in at least one board training annually

Submit a copy of the proposed Bylaws and Code of Ethics.
The proposed Bylaws and Code of Ethics’' are attached.

1I. B. Founding Group Composition

List the members of the proposed founding group.

The following are the members of the founding group. Four are Harlem residents and two more have
strong connections to the community. The group also includes accomplished individuals with experience
in K-12 education, charter school governance, law, real estate, finance and fund-raising.

Ruth Meyler (Lead Applicant) will be a trustee. Ruth is an attorney and spent most of her career with
Levi Strauss & Co, where she was Chief Intellectual Property Counsel and Chief International Counsel.
Ruth has been involved with charter schools for more than ten years. She was a trustee of Gateway

31 The attached Code of Ethics is in form of the Model Code of Ethics prepared by the New York City Charter School Center..
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Charter High School in San Francisco for five years and was Chief of Staff for a year during a leadership
transition. Ruth was one of the founding trustees of Leadership Prep Charter School in Bedford-
Stuyvesant, Brooklyn, which became an Uncommon Schools, Inc. (USI) school after it was chartered and
is now a high performing elementary school. Ruth is also a trustee of St Hope Leadership Academy
Charter School, a middle school in Harlem.

Marva Allen will be a trustee. Marva is the owner of the Hue-Man Bookstore, a bookshop and
community hub in Harlem and is very active in the Harlem community. She is a founder of The Power of
One, an organization that supports small businesses in Harlem, and has recently been honored by
Harlem4 Change, a progressive policy, empowerment and action center serving “the Village of Harlem”.
Marva is an experienced entrepreneur who co-founded, built and led a successful technology company
over a period of 20 years. She was a founding trustee of St Hope Leadership Academy Charter School
and is also a trustee of LitWorld, which promotes literacy around the world.

Gail Brousal will be a trustee. Gail is a very experienced educator who was Head of the High School at
St Ann’s School in Brooklyn for more than 30 years. She was a founding trustee of Leadership Prep
Charter School and was until recently the chair of the committee that oversees academic achievement. In
this capacity she oversaw the academic progress of students, studied assessment results and advised the
board on the allocation of resources to ensure student achievement. Gail has also taught adult literacy at
the Borough of Manhattan Community College.

Erik Dowling will be a trustee. Erik holds a Master's Degree in Real Estate from New York University
and has 12 years of real estate industry experience. He is currently a Vice President and Head of
Originations with Strategic Capital Solutions, an international real estate merchant banking company. He
is also an adjunct professor at New York University’s Schack Institute of Real Estate. He is a founding
member, and current president, of the Young Real Estate Professionals (YREP), serving over 5,000 active
members in the NY tri-state area.

Derek Fleming will be a trustee. Derek is a Harlem resident who has been involved in community
economic development in San Francisco and with the Empire State Development Corporation in New
York. After earning an MBA in 2009 Derek became the Director of Business Development for the
Marcus Samuelsson Group which owns and operates restaurants around the world. Derek is currently a
partner in the Red Rooster restaurant that recently opened in Harlem. Derek has been involved with non-
profit arts groups throughout his career and is currently a trustee of Complexions Contemporary Ballet
Company.

Angela Bronner Helm will be a trustee. Angela is a Harlem resident and Managing Editor of the Harlem-
based Uptown Magazine. Her career in journalism includes editing positions at AOL’s Black Voices.com
and publication in The Village Voice. Angela and her husband have a 3 year-old son on the autism
spectrum.

Everardo Jefferson will be a trustee. Everardo is an architect and partner in the award-winning firm of
Caples Jefferson Architects. The firm is committed to working for local communities in New York City
and at least 50% of its projects are public projects for the community. Projects include the Louis
Armstrong House Museum Visitors’ Center and the Marcus Garvey Houses Community Center as well as
schools and daycare centers. The firm is currently working on the restoration of a church in Harlem.
Sharon Joseph will be a trustee. Sharon is a Harlem resident, a parent and a member of Community
Board 10 (Central Harlem). She is a Wealth Management Advisor at Merrill Lynch and is also the co-
founder and owner of Harlem Lanes, a popular bowling alley in Harlem. She serves on the board of
Junior Achievement New York and the Tufts Alumni Council.

Joshua Klaris is a member of the founding group but will be relocating from New York later this year
and will not be able to act as a trustee. Josh is the former Principal of PS 183 in Manhattan, the founding
Principal of DREAM Charter School in East Harlem and was most recently the Executive Director of
DREAM.

Andrew Popper will be a trustee. Andrew is a photojournalist and news editor who was most recently a
Senior Photo Editor at Business Week magazine. Andrew’s son, who is 11, has been given a diagnosis of

22



Asperger Syndrome and has been educated in the New York City public schools for most of his
elementary education but now attends a non-public school.

Adam Rashid will be a trustee. Adam is an analyst at Eminence Capital, an investment management firm
in New York with $3.5 billion under management. Adam is responsible for identifying and evaluating
investment opportunities and has extensive expertise in detailed financial modeling and analysis. He is
also a volunteer mentor for Big Brothers, Big Sisters with a strong commitment to urban youth.

Patricia Soussloff will be a trustee. Patricia is an attorney and until recently worked for Partnership for
Children’s Rights, a not-for-profit New York law firm aimed at helping disadvantaged children get access
to special education services and social security disability benefits. In this capacity she visited and
become familiar with programs for children with special needs throughout NYC and is acutely aware of
the challenges that low-income families face in finding appropriate settings for their children. Patricia is
chair of the board of trustees of Partnership with Children, a not-for-profit organization that provides
social and emotional support to at-risk children in NYC public schools. She has been a trustee since 2002
and was previously chair of the development committee.

Key Advisors

We have worked closely with a number of advisors in developing the program for the ASD students. We
do not currently expect any of these advisors to serve as trustees.

Dorothy Siegel has been involved in public education in New York City for more than 20 years and
served on Community School Board 15. She was one of the founders of the Nest program and is
currently its Director. Dorothy is a Senior Researcher and Project Director at the New York University
Institute for Education and Social Policy. She is advising us on all aspects of the ASD Nest program.

Dr Charles Cartwright is advising us on our identification process for students with ASD. Dr.
Cartwright is a nationally known expert on autism spectrum disorders and is the Director of the Autism
Center of the YAI Network (YAL) YAI is a highly regarded not-for-profit organization serving people
with disabilities and their families.

Lauren Hough was until recently a special education teacher in the Nest program and is currently
creating and implementing professional development programs for teachers in the Nest program as a
Research Associate at New York University. Lauren holds a Masters Degree in Learning Disabilities and
is completing a post Masters certificate in Applied Behavior Analysis. She was one of the developers of
the Social Development Intervention (SDI) curriculum that our students with ASD will follow. Lauren is
advising us on educational interventions for students with ASD.

Describe the procedures for conducting and publicizing monthly board meetings.

The board of trustees is committed to open board meetings with public participation. The board will meet
monthly at the school facility as provided in the Bylaws. All meetings will be open to the public in
accordance with the Open Meetings Law. Minutes of each meeting will be available on request to the
school not later than ten days after each meeting. The meetings will be publicized as follows:

e The board will establish an annual meeting calendar with the time and place of each meeting.
The calendar will be included in the parent handbook each year and will be posted on the school’s
website. The handbook and website will also include a notice stating that the minutes of each
meeting will be available on request.

e A notice of each meeting will be posted prominently at the school, on the school website and in
the local press as required by the Open Meetings Law.

e Parents will be informed of each meeting at least seven days in advance through the weekly
newsletter.

Describe the processes to be followed to promote parental and staff involvement in school governance.

In addition to the measures described above relating to the publicizing of board meetings, the board will
reserve a seat for a parent representative. The parent trustee will normally be the elected President of the
Parent Association unless the President does not wish to serve in which case the Governance Committee
of the board will nominate a parent candidate. The parent trustee will be an ex-officio trustee (with the
right to vote) or, in the case of a parent trustee nominated by the Governance Committee, will serve the
same term(s) as other trustees but will cease to be a trustee if his or her child ceases to be a student at the

23



school during his or her term of office. In addition, trustees will periodically attend meetings of the
Parent Association and actively solicit feedback from parents. Staff members are not permitted to be
trustees under the General Municipal Law. However, the Head of School will attend every board meeting
and other members of the leadership team will attend from time to time as requested by the board. Staff
members will be encouraged to attend board meetings and the board will specifically require the Head of
School to inform members of the school staff about matters discussed by the board that are related to their
professional responsibilities. The Head of School will also be required actively to seek feedback from
staff members and report it to the board. In addition the board will periodically request presentations from
members of the school staff on specific aspects of the school’s program.

1I. C. Management and Operation

Describe the organizational structure of the school and its day-to-day operation.

The oreanization structure of the school provides a clear delineation for roles and responsibilities for
administering the day to day activities of the school. The board of trustees will have final authority for the
policy and operational decisions of the school in accordance with the Charter School Act. The Head of
School will be hired by and will report to the board of trustees and will be accountable to the board for the
overall management and day-to-day operation of the school, including both the educational program and
the operations of the school. The Head of School will be assisted by a leadership team consisting of three
members initially, each with clearly defined responsibilities, growing to four in the third year. Members
of the leadership team will be hired by and report to the Head of School. The Head of School will be
expected to consult with the leadership team in making decisions that affect their areas of responsibility or
the school as a whole while retaining ultimate authority subject to the oversight of the board.

Explain the management roles and responsibilities of key administrators with respect to instructional
leadership, curriculum development and implementation, personnel decisions, budgeting, financial
management, legal compliance and any special staffing needs.

Our organizational structure is based on discussions with several experienced school leaders who have
told us that they regard it as critically important to establish a strong administrative structure in the first
year so that the school can implement effective systems for all aspects of its educational program and
operations from the beginning. Consequently, the school will open with a strong leadership team in place.
The critical skills and experience required for each of the positions described in this Section are set out in
Attachment 11: Key Position Descriptions

The Head of School will be responsible for (i) determining and implementing the academic program and
operational procedures of the school, (ii) enlisting staff, students and parents in creating a culture of
academic excellence, (iii) designing the professional development program, (iv) preparing the budget,
managing the school’s finances and ensuring financial stability, (v) working closely with the board and
keeping the board informed, (vi) establishing the procedures by which the policies established by the
board will be implemented and (vii) legal compliance. In addition the Head of School will be responsible
for maintaining NCSH’s relationships with its external partners and with the Harlem community. The
Head of School will also be accountable for hiring and evaluating the performance of the leadership team
and will participate with the Director of Curriculum and Instruction in the hiring and evaluation of
teachers. The job description for the Head of School is attached and includes the critical skills and
experience that are required.

Plans for recruiting the Head of School. The board will be responsible for hiring and evaluating the Head
of School, and supporting him or her by ensuring that he or she has the resources needed. The founding
group has developed a detailed job description for the Head of School, has circulated it widely in the
charter school community, has interviewed several qualified candidates and continues to meet with
candidates. If a Head of School has not been identified by the time that we are notified that our
application will be recommended to the Regents for approval, the founding group will start a formal
search using the networks of New Leaders for New Schools, Building Excellent Schools, Teach for
America, other school leadership programs such as the New York City principal development program
and the program at Teachers College of Columbia University. We will also use the network of the New

24



York Charter Schools Incubator, of which we are a member, and will advertise on websites such as the
New York City Charter School Center, the National Alliance for Public Charter Schools, K 12 Connect,
Idealist.org, LINKed and Opportunitynocs.com.

The Director of Curriculum and Instruction (DCI) will be accountable for (i) implementing the
academic program, (ii) developing curriculum and ensuring that it aligns with NYS standards including
the Common Core Standards, (iii) leading the assessment program and ensuring that assessment data is
analyzed appropriately and used to modify instruction, (iv) coaching and mentoring teachers and (v)
ensuring regular communication with parents. The DCI will participate with the Head of School in the
recruitment and hiring of teachers and in the evaluation of teachers and will work closely with the
Director of Special Education to modify curriculum and instruction for students with special needs.

The Director of Operations (DOO) will initially be accountable for all of the non-academic operations of
the school. In the first two years, the school will outsource its accounting, bookkeeping, purchasing,
accounts payable, accounts receivable and payroll functions to an outside provider of “back office”
services, most likely Charter Schoo! Business Management, Inc., under the supervision of the DOO. This
will allow the DOO to focus on the multiple operational challenges of a start-up school. As the school
grows and its budget increases, we will add a Director of Finance who will assume all of these
responsibilities, freeing the DOO to focus entirely on operations. We will also add a bookkeeper so that
financial management can be moved “in-house.” The DOO will also be responsible for (i) initial
preparation of the draft annual budget, (ii) overseeing the preparation of monthly financial statements,
(iii) implementation of financial controls, (iv) all required reports and filings, (v) grant management and
reporting, (vi) acting as human resources manager, (vii) establishing effective data management systems,
(viii) oversight of the facility and (ix) coordinating with the DOE on buses, food etc. In the third year of
operation NCSH will hire a Director of Finance and separate the Operations and Finance functions.

The Director of Finance (DOF) will be hired in the third year and will take over responsibility for the
financial management of the school including budgeting, grant management and financial management.
The Director of Special Education (DSE) is a member of the leadership team because of the importance
of special education to the mission of the NCSH. He or she will be accountable for (i) working with
teachers and the DCI to differentiate instruction for students with disabilities, (ii) implementing the ASD
program, including administering specialized social and behavioral assessments, (iii) acting as the
coordinator for special education throughout the school, (iv) maintaining relationships with CSEs, (v)
ensuring the implementation of IEPs, (vi) participating in the recruitment, hiring and evaluation of special
education teachers and (vi) ensuring compliance with all legal requirements relating to students with
disabilities. He or she will work closely with the DCI.

Alternative Organizational Chart

While we believe that that the organizational structure described in this section is optimal to meet our
mission, NCSH may revise its organizational structure in some circumstances, for budget reasons. See
Section 11I. In the revised structure the Head of School will be replaced by a Principal and the DCI will
not be hired until the third year. The Principal will combine the functions of the Head of School and the
DCI, as described in this application, for the first two years.

Required Attachments 10 and 11 are attached.

I1. C.1. Charter Management Organizations
We do not intend to contract with a not-for-profit charter management organization.

II. D. Staffing and Human Resources

Discuss the staffing plan for the term of the charter including anticipated staffing needs and
recruitment strategies.

The staffing plan is aligned with the budget and anticipated enrollment. The staffing plan is carefully
aligned to planned enrollment. We will start with essential administrators and teachers and add an
additional administrator (the Director of Finance), full-time staff to replace contracted services (a
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bookkeeper and social worker) and full-time “specials” teachers (physical education and arts teachers) as
well as a literacy specialist and a part-time librarian as the school grows and the budget can support
additional staff. The staffing plan for the ASD classes is based on the Nest program. The Director of the
program, who is our advisor, has developed the optimal staffing plan over the seven years that the
program has been in operation, including class size, ratio of teachers to students and ratio of ASD
students to other students.

The staffing plan supports sound operation and successful implementation of the educational program.
Our staffing plan includes the following elements designed to ensure the sound operation and successful
implementation of the educational program: (i) a strong leadership team, with a Head of School who is
responsible for the success of the school as a whole, a DCI who is focused entirely on curriculum and
instruction and a high level, experienced DSE focused on the special education program, (ii) a plan for
staffing the operations and finance functions that will ensure smooth functioning and allow teachers to
teach without operational distractions, (iii) a careful hiring process for teachers including a written essay
on educational philosophy and teaching demonstration lessons, (iv) strong support from other
professionals, including a social worker, (v) an environment that promotes teacher retention by
emphasizing professional development and provides time for planning and collaboration.

We expect that all of our teachers will be certified. We may employ a limited number of non-certified
instructional staff as permitted by the Charter School Act. All teachers of core subjects will be “highly
qualified teachers” in accordance with NCLB. We will conduct background checks and searches of the
child abuse registry for all employees.

All staff members will be employees at will. The leadership team will review the performance of all
instructional staff each year and will decide whether or not to invite them to return the following year.
The employment of any member of staff may be terminated during the school year in cases of serious
misconduct or incompetence.

The education program will be supported by other professionals. Speech and language pathologists play a
critical role in our program for ASD students and our plan calls for hiring one for each two grades. These
pathologists will also provide speech services mandated in the IEPs of other students with disabilities. In
addition, NCSH has budgeted for a part-time contracted social worker during its first two years and a full-
time social worker from the third year.

The staffing plan meets the needs of special education students. Our plan includes a full-time, experienced
DSE who will lead the special education program including the ASD Program and the program for other
students with disabilities and will be responsible for compliance with the federal IDEA. All classes will
be CTT classes and there will be a certified special education teacher and a certified general education
teacher in each classroom. ASD students will also be supported by experienced special support teachers
trained in autism-specific strategies who will accompany ASD students to physical education and arts
classes, school meetings and lunch. These teachers may also work one-on-one with ASD students if they
need to be removed from the classroom temporarily for behavioral reasons. Our speech pathologists will
be members of the staff of the school and will be closely involved with the planning for ASD students and
other students who require their services. Other Related Services will be provided by the DOE, either
directly or through the Related Services Authorization process.

The staffing plan meets the needs of ELL students. As described in Section LA. our program for ELL
students will use an immersion model. ELL students will be taught by classroom teachers who have been
trained in strategies for bringing ELL students to proficiency in English quickly. We have budgeted for a
part-time ELL specialist to provide push-in or pull-out services for ELL students if frequent assessments
suggest that these students are struggling to achieve proficiency in English. However, the experience of
other schools that we have studied that use “no excuses” best practices suggests that ELL students who
enter schools using this model in kindergarten or first grade move rapidly towards English proficiency
allowing them full access to the general education curriculum.

Our plan for recruiting and retaining effective teachers is realistic and likely to be effective. We believe
that our school design will be uniquely attractive to teachers who are interested in inclusive education and
in autism spectrum disorders. In addition we offer a low student to teacher ratio, a schedule that provides
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for ample time for planning and collaboration and the opportunity to help create a unique charter school.
We have already received several expressions of interest from teachers who have heard about our school
and are very interested in teacher positions. We will recruit teachers through organizations and networks
that reach teachers with the skills and experience that we need, including:
e Networking among the New York charter school community
o Networking with partner organizations including Hunter College and YAI to find appropriately
qualified special education teachers
* NY Teaching Fellows alumni network
» New York Center for Charter School Excellence
o Recruitment fairs at New York schools of education
o Outreach to schools of education in other states, including those of the historically black colleges
and universities
s Teach for America alumni
s K12 Connect
e Web sites such as Idealist.org, Opportunitynocs.com, LINKed, National Alliance for Public
Charter Schools
We will recruit teachers for the ASD program and other special education teachers through the network of
Hunter College. Hunter’s training program for special education teachers is highly regarded and the
college provides specialized classes in autism-specific educational strategies. Professor Shirley Cohen,
Professor of Early Childhood Special Education and Autism at Hunter has been advising us and is
committed to the success of the school.
We will retain effective teachers by providing an_environment that supports and sustains teachers. Our
plan for retaining teachers includes a comprehensive professional development program, a schedule that
provides ample time for planning and collaboration with peers, frequent observation and feedback and a
strong collegial staff culture. The plan for professional development to support teachers is set out in
Section LA. In addition to formal professional development, teachers will be supported in multiple ways.
Our schedule provides ample time for planning with co-teachers, other grade level teachers or in vertical
groupings. In addition the two-hour professional development block each Friday offers opportunities for
working with peers and with the DCI to analyze data, reflect on practice, learn from peers and acquire
new skills. The DCI, DSE and the Head of School will observe teachers frequently and provide informal
actionable feedback within 24 hours.
Teacher evaluation. retention and support will incorporate student status and growth data. As stated in
Section I.D, data from interim assessments, the TerraNova, DIBELS and the NYS tests will be used to
determine professional development needs for individual teachers. NCSH will also develop a teacher
evaluation system that incorporates both status and growth data. The evaluation process is designed to
ensure continuous improvement by (i) setting measurable goals for teachers at the beginning of each year
including goals relating to student status and growth, (ii) observing teachers frequently and providing
informal feedback that they can act upon immediately, (iii) conducting formal teacher observations with
written feedback quarterly, (iv) requiring a written self-evaluation, including an evaluation of progress
towards status and growth goals, for all teachers twice a year, (v) providing written evaluations of all
teachers twice a year, including a personal professional development plan to strengthen weaknesses and
build on areas of strength. Teacher goals will include internal student performance and growth goals and
the goals that form part of the school’s Accountability Plan as described in Section 1.D. Goals for teachers
in grades K-3 will include performance and growth on the TerraNova and DIBELS tests. The leadership
team will use teacher evaluations in making decisions about retention of teachers.
Describe the instructional skills, experience and development that teachers will need to have in order to
be successful.
We will seek highly competent classroom teachers who are committed to urban education and excited by
the challenge of starting a new school. Our teachers will be NYS certified or have reciprocity, or will be
otherwise qualified and will have experience teaching in an urban setting and a record of demonstrated
success in raising academic achievement. They will be familiar with data driven instruction and
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committed to developing their data analysis skills. They will be required to demonstrate excellent
instructional and classroom management skills while teaching sample lessons during the hiring process.
Special education teachers will have special education certification or be otherwise qualified and,
preferably, experience in working with students on the autism spectrum. Both general and special
education teachers must be willing to acquire additional training, including summer courses, to equip then
to work effectively with ASD students. Job descriptions for teachers are attached and include the critical
skills and experience that are required.

Non-certified instructional personnel will have appropriate experience and qualifications. Non-certified
instructional personnel will ordinarily be participants in one of the DOE’s alternative certification
programs. The required training and qualifications of other non-certified instructional personnel will be
determined on a case-by-case basis depending on the needs of the position. All non-certified instructional
personnel will be subject to the same rigorous hiring process and background checks as other instructional
personnel.

I1. E. Student Recruitment, Enrollment and Evidence of Demand

Describe the plan for recruitment of students. Explain how the school will be publicized and marketed
throughout the community to a broad cross-section of families of prospective students.

NCSH is committed to being an inclusive community serving a broad range of students. Our outreach
program is designed to inform and welcome families so that they feel comfortable applying to the school.
All children who are eligible to enter kindergarten or first grade in a DOE school will be eligible to apply
to the school and will be given an equal opportunity to attend using a lottery as required by law. We will
give preference to students who live in CSD 5 as required by law.

We have already publicized the school extensively in the Harlem community. Members of the founding
group have already devoted a great deal of time to publicizing the school in Harlem, including talking to
parents on the street and in playgrounds and seeking feedback about our proposal. We set up
informational booths at both the Link Education Expo and the Harlem Parents United Education Fair and
met many parents. We also sponsored an informational session at the Hue-Man Bookstore publicized
through the bookstore’s 30,000-member email list, at which we presented a slide show and spoke
informally to parents and community members about our school. We added nearly 300 names of Harlem
parents and other community members to our electronic newsletter mailing list and collected more than
150 parent signatures for our petition of support. In January 2011 members of the planning team visited
seven Head Start and other daycare centers in Harlem to introduce our school to the Directors. We have
also reached out to parents of children with ASD, both formally and informally. In 2010, members of our
planning team attended an event in Harlem for Areva Martin, the author of The Everyday Advocate: How
to Stand Up for Your Autistic Child. The forum evolved into a discussion group that enabled us to
establish a relationship with a number of Harlem parents of children with ASD, one of whom, Angela
Bronner Helm, joined our planning team.

We have met with two Harlem elected officials and with the CSD 5 Community Education Council. Adam
Clayton Powell IV and Danny O’Donnell, both New York State Assemblymen, have provided us with
letters of support. We have sent letters of introduction to twelve other elected politicians and have
requested meetings. On April 8, 2010 we presented our school vision to the Community Education
Council for CSD 5 and received a very positive response. The council members overwhelmingly
expressed their enthusiasm for our vision to serve children with special needs in an inclusive community
school and several of them offered to help connect us to community organizations that could help us
reach out to families of children with ASD. This enthusiasm was reiterated at our public hearing on
October 14 2011.

What strategies will you use to reach families that are traditionally less informed about educational
options?

Our student recruitment plan includes an intensive publicity campaign together with targeted outreach to
fumilies who are traditionally less informed and to families whose children have, or may have ASD.
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Our publicity campaign will include the following:

Electronic mail will be sent to the more than 300 parents and other interested people on our email
mailing list.

We will post notices on Harlem4 Kids, a very active community website for parents in which we
participate.

Flyers will be mailed to residents of CSD 5 in English, Spanish and French.

Flyers in English, Spanish and French will be distributed through pediatric clinics, Head Start
programs, pre-schools, churches, community centers, apartment complexes and public housing
complexes and through organizations serving pre-school children with disabilities including YAI,
Mt. Sinai Seaver Autism Center, the Manhattan Early Childhood Direction Center, Early
Intervention programs and AHRC Early Learning Centers and Schools.

Informational literature will be distributed at education fairs in Harlem and neighboring
communities.

Our targeted outreach to families who are traditionally less informed emphasizes one-on-one

communication, since these families are less likely to respond to mailings or flyers. It will include:

Informational sessions in public spaces, community centers, churches, pre-school programs and at
workshops and support groups for parents of children on the autism spectrum.

A bilingual volunteer (already identified) who will coordinate our outreach effort to Spanish-
speaking parents in the first year. In future years a Spanish-speaking member of the school’s
staff will coordinate recruitment efforts.

A volunteer who speaks French, Bambara (the indigenous language of most of Mali) and some
Wolof (the indigenous language of most of Senegal) will assist us with outreach to members of
the West African community in Harlem.

Spanish-speaking and French-speaking recruiters. We will hire and train students from New
York City colleges to make presentations about NCSH and engage parents individually. We will
recruit Spanish-speaking students through Hispanic/Latino organizations at their colleges and will
target students from communities that are strongly represented in CSD 5, especially the
Dominican community. Two members of the planning team speak fluent French. They and the
volunteer referred to above will make presentations about NCSH at West African centers
including the “African Mosque” on 116™ Street.

Presentations in Spanish at Spanish-speaking day care centers including La Familia Unida run by
the Allianza Dominicana, the programs run by the ADCP (Community Association of
Progressive Dominicans) and the Centro Social La Esperanza. We have already visited three of
these programs.

Presentations at Spanish churches including the Broadway Spanish Baptist Church, the Spanish
Christian Church and Catholic churches serving largely Spanish-speaking congregations.

Our plan for recruitment of ASD students recognizes the well-documented fact that autism is identified

significantly later in minority populations32 and combines outreach to organizations serving pre-school
children with special needs, including ASD, with outreach to families whose children may not have been
diagnosed.

The founding group has established relationships with the following organizations serving per-
school children with special needs, often in high needs communities, and they have all agreed to
inform the families with whom they work about our school: Resources for Children with Special
Needs, Inc., Manhattan Early Childhood Direction Center, Advocates for Children, Asperger
Syndrome and High-Functioning Autism Foundation, the Seaver Center for Autism at the Mount
Sinai Medical Center, New York University School of Medicine, Northside Center for Child

32 Alison Cook. “Autism Diagnosis Comes Later for Blacks than Whites”
http://reuters.com/news_article.jhtmi?type=healthnews&StorylD=1731010

Palmer et al. “School District Resources and Identification of Children with Autistic Disorder.” American Journal of Public
Health. January 2005.
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Development (located in Harlem) and the Children’s Village (also located in Harlem). Letters
from these organizations are attached as Additional Attachment 4.

All informational materials will include a brief description of the signs of autism spectrum
disorders.

All informational sessions will include information about autism spectrum disorders.

Include an explanation and evidence to support the enrollment projections proposed during the
Prospectus phase.
There is evidence of demand for charter schools offering a rigorous academic program in Harlem.

There is a strong demand for charter school places in Harlem (CSDs 4 and 5). Kim Gittleson of
Gotham Schools found that only 18% of applicants to charter schools in Harlem in 2008/2009
were admitted® compared with approximately 30% in the South Bronx. Schools offering a
rigorous academic program and using “no excuses” best practices are particularly popular. For
example, in 2010 7,000 families applied for 1,100 places in the Harlem Success Academies
schools.

There is strong demand for places in charter schools offering a rigorous academic program that
serve a diverse range of students from the local community in inclusive classrooms. Examples
include DREAM Charter School, an inclusive school in East Harlem that serves many students
with disabilities, and the Democracy Prep middle schools. These schools receive many more
applications from students in the community than the places available.

There is evidence that NCSH will be attractive to parents of children who are not on the autism
spectrum. Some evidence comes from the experience of the Nest program, where parents often
ask for their children to be assigned to the ASD classrooms because of their small size and
because they believe that the social and behavioral supports that are provided to ASD will be very
helpful to their children as well. In addition, members of the founding group have discussed the
school design with numerous prospective parents who have expressed enthusiasm for idea of
extending these supports to all students.

More than 150 parents of pre-school children have signed a petition of support indicating their
interest in sending their children to our school.

There is evidence of demand for a program for high-functioning students on the autism spectrum.

All of the organizations serving pre-school children with special needs listed above have told us,
and stated in letters of support, that there is a pressing need for programs like ours.

We know that existing charter schools in Harlem and elsewhere already serve students that they
believe to be on the autism spectrum. For example, the Harlem Promise Academy Charter
Schools have told us that they have at least three such students and DREAM Charter School in
CSD 4 has about six, three of whom have been classified. Dixon Deutsch of Achievement First
has told us that there are eight students on the autism spectrum in the Achievement First Schools
in Brooklyn, and Harlem Success Academies estimate that they have three to five such students in
each of their seven schools. We believe that there are many more such children in self-contained
classes in community schools or in District 75 schools (District 75 is the DOE’s special education
district).* Neither other charter schools nor DOE community schools are able to offer specialized
autism-specific supports to these students and District 75 schools do not offer an education
program that builds on their intellectual strengths.

Incidence data from the Centers for Disease Control (described in the more detail in the
Prospectus) suggests that there are approximately 3,500 children in New York City who have
ASD but are sufficiently high functioning to be able to access a general education curriculum. Of
these, approximately 200 are likely to live in Harlem. The Nest program, which is the only

3 hitp://gothamschools.org/2010/04/14/charter-school-lottery-statistics/

We made a request to the Superintendent of District 75 for data about the number of high-functioning students with autism
spectrum disorders from Harlem who are being educated in District 75 schools, but she was unable to provide this information,
either with respect to Harlem or NYC as a whole.
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specialized public school inclusion program for these children, serves about 400 children
citywide of whom only seven are from Harlem.

o Parents of high-functioning children with ASD, including two members of the founding group,
have repeatedly told us of their struggles to find appropriate public school programs for their
children.

*  While we will give admissions preference to students living in CSD 5, we expect, based on the
experience of the ASD Nest program, that we will recruit ASD students from other CSDs because
of our specialized program.

IL. F. Community Involvement

Discuss your plans for community involvement in the governance and operation of the school

The founding group includes four active members of the Harlem community, two of whom are parents of
young children. All of these community members have been actively involved in planning the school and
expect to be actively involved in governance as trustees. We will also have a parent trustee. Through
these community trustees we will have access to many community resources. For example, our students
will be able to participate in story-telling, writing contests, book clubs and World Lit day (when students
talk via video link to children in other countries about books) at the Hue-Man Bookstore, owned by
founding group member Marva Allen and in cooking classes at the Red Rooster restaurant in which
founding group member Derek Fleming is a partner. Community members will also be part of our school
Wellness Council. Residence in Harlem will be considered an advantage in the hiring process for all
school staff provided that our qualifications are met. In addition, developing and maintaining
relationships with the Harlem community is a specific part of the job description both of the board and of
the Head of School. This will form part of the annual evaluation of the Head of School.

Describe your plans for developing community partnerships.

Harlem is a community with a rich history, a vibrant arts scene and many community organizations. We
chose to locate our school in Harlem so that we could draw on these strengths. We have developed
partnerships with several of these organizations in three areas:

Student recruitment Autism, and especially high-functioning autism, is often not diagnosed in low
income, African-American and Hispanic children until they reach school age or later (see footnote 29). In
order to identify and recruit ASD students who may not have been diagnosed, we will need to have strong
relationships with community organizations working with pre-school children. We have established a
relationship with two such organizations located in Harlem, the Northside Center for Child Development
and the Children’s Village (letters of support included in Additional Attachment 4) and with several other
organizations serving pre-school children with disabilities throughout Manhattan or New York City.
During the coming months we intend to contact and form partnerships with the Harlem Hospital
Department of Pediatrics and other pediatric clinics. We have also started a program to visit and establish
partnerships with Head Start and daycare programs throughout CSD 5. We have visited seven such
programs, including three that are primarily Spanish speaking.

Arts program As described in Section 1.A., we have established relationships with two community
partners, Harlem Arts Alliance and Opus 118, Harlem School of Music. These organizations will work
with us to plan our arts program and bring practicing Harlem artists into the school to work with our
students.

Wellness Program. We are exploring a partnership with Harlem Seeds, a Harlem non-profit that teaches
children basic gardening, harvesting and cooking skills to inspire them to discover good nutrition through
direct experience. Harlem Seeds will help us plan a healthy eating program as part of our Health and
Physical Education program and will work with students in the school. We will enlist parents and other
community members, including representatives of Harlem Seeds, as members of the school Wellness
Council. The Council will help plan and implement our school Wellness Policy.

I1. F. 1. Joint application.
We do not propose to affiliate with any other organization.
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III. FINANCIAL PLAN
HI. A. Budget
The Budget and Cash Flow Template is attached.
Submit a separate explanation and discussion of key budget assumptions underlying the budget
projections and explain how the budget aligns with and supports implementation of the educational
program.
The budget alions with our mission. The key elements of our mission are the provision of a rigorous,
comprehensive educational program to mostly low-income students in an inclusive setting that includes
high-functioning students on_the autism spectrum. Consequently, our budget prioritizes the staff
necessary to establish and deliver such a program including a strong administrative team, two certified
teachers in each classroom, teaching assistants in the larger classrooms to maintain low student to adult
ratios, arts and physical education teachers and additional support staff including special support teachers,
speech and language pathologists and a social worker.
The budget supports our educational program. Providing a rigorous educational program also requires
that we prioritize professional development to ensure continuous improvement for all teachers. We have
budgeted for a strong professional development program including professional development in literacy
provided by TCRW and specialized training in autism-specific instructional strategies.
The budeget supports our recruitment program. We have budgeted for stipends for college students to
assist with student recruitment and particularly with recruitment of ELL students. The budget also
includes the cost of our comprehensive program to identify and recruit high-functioning children on the
autism spectrum described in Section L.C. including YAI’s fees.
The budeet supports our specialized program for ASD _students. Our ASD students will have
extraordinary educational needs and will require a specialized program. The actual per student cost of this
program significantly exceeds the supplemental allocation to charter schools for students receiving special
education. In order to serve these students, NCSH has made a formal request to the DOE for a special
allocation in the amount of $40,328 per year for each of our ASD students (the Special Allocation). The
request is based on the precedent created by the New York Center for Autism Charter School, which
receives a special allocation to fund its specialized program for students on the autism spectrum. A copy
of the request is attached as Additional Attachment 5. We have discussed it with the Charter School
Office of the DOE and have been informed that it is receiving internal consideration. The budget includes
the Special Allocation. However, we have prepared alternative budgets in case we do not receive the
Special Allocation. See below.
Our key revenue assumptions are realistic and evidence-based. Key assumptions are as follows:
o We will receive the Special Allocation referred to above;
e We have chosen not to include CSP funding;
*  We do not plan to incur debt;
» Base year per pupil funding and special education funding for non-ASD students as included in
the NYSED budget template;
s 0% annual increase in per pupil and 0% increase in other per pupil revenue;
e 3% annual increase in direct student costs, personnel costs and indirect costs;
«  10% of students other than ASD students will require special education services for 60% or more
of the school day and 5% will require special education services 20%-59% of the school day.35
e The Walton Family Foundation (WFF) will award a post-authorization grant in the amount of
$200,000;
s The board will raise $25,000 a year.
Our fundraising assumptions are realistic and evidence-based. The WFF has awarded a total of $50,000
in planning and pre-authorization grants to NCSH. NCSH is eligible for a further post-authorization grant

35 This estimate is conservative based on the experience of other charter schools in Harlem that offer CTT classrooms. For
example, DREAM Charter School in East Harlem currently has 18% of students in first grade and 33% in third grade who
receive services for more than 60% of the day.
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of $200,000. The attached letter from WFE’s local grant partner confirms that NCSH has received these
grants and has been pre-approved for a post-authorization grant, contingent upon authorization and a vote
of the WFF committee. (Additional Attachment 6). We assume that NCSH will raise $25,000 a year in
private donations. This is a very conservative assumption. Three members of the founding board have
extensive experience of private fundraising as members of other boards of not-for-profit organizations
and are confident that they will be able to meet this goal.

Our key expenditure assumptions are realistic and evidence based. Our assumptions for facilities costs
are based on the actual facility that we have identified. Our assumptions for the salaries of administrative
staff are based on the experience of other charter schools. We have used an average of $60,000 as our
baseline salary for teachers. This number is the calculated based on the salary for a teacher who has two
years of experience with an approved MA or BA + 30 credits w/36 credits in an area of specialization, as
shown on the DOE Teacher Salary Schedule. We have added 10% because of the school's longer day and
year. Other assumptions are based on researching actual costs and on the experience of other charter
schools.

We are committed to maintaining the financial viability of the school. We have planned for budget and
cash flow challenges, particularly in the first year. We have prepared two contingent budgets that are
based on the assumption that we do not receive the Special Allocation and do not receive CSP or any
additional start-up funding. Our budget calculations show that we can fund our program as described in
this Application in this situation, provided that we are located in a DOE facility for our first three years.
We will do this by reducing administrative salaries, reducing the fee paid to our outside vendor of back
office services and doing more financial management “in house,” and reducing OTPS line items by, for
example, buying used items instead of new. If we are obliged to rent a private facility we will further
reduce expenditures by eliminating the position of Head of School. Instead we will hire a Principal who
will also act as the instructional leader for the first two years. We will hire a Director of Curriculum and
Instruction in the third year.

Our fundraising assumptions are very conservative. We will apply for additional start-up funding from
the federal Charter School Program, the NYS State Stimulus funding program, the New York City
Charter School Center Post-Authorization Grant, the Tiger and Achelis and Bodman Foundations which
have provided start-up funding for many New York City charter schools, and foundations that that give
grants in the field of autism including the Autism Society of America Foundation, the Doug Flutie Jr.
Foundation for Autism and the Nancy Lurie Marks Family Foundation.

In_the event of an _additional serious budget or cash flow challenge we will consider the additional
strategies to reduce expenditures and/or increase revenue. These strategies may include hiring a less-
experienced teacher as the second teacher in one or more classrooms, adding one or more additional
students to one or more classrooms or combining ASD classrooms if we are unable to enroll 16 ASD
students in our first year. We will also consider postponing hiring a speech and language pathologist and
obtaining speech and language services through the DOE’s RSA process.

III. B. Financial Management

Describe the systems and procedure for managing the school’s finances and identify the staff
position(s) that will be responsible for financial oversight and management. Describe how the school’s
finances will be managed and who will be responsible for the protection of student and financial
records

NCSH understands the school’s financial management obligations and is committed to sound financial
management. NCSH has developed a sound, prudent financial management plan. NCSH and its founding
board are strongly committed to ensuring that NCSH will operate in a financially responsible way, under
the close supervision of the board. NCSH will develop internal controls to ensure that it is in compliance
with applicable regulations, and can sustain itself as a viable organization. Among its staff and board,
NCSH will develop a financial culture of accountability, frugality, and adherence to processes and
controls. NCSH will ensure sound financial management by taking the following steps:

Maintain close board oversight. The board will maintain close oversight of NCSH’s financial operations
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and will be responsible for ensuring sound financial management. The Finance Commiitee of the board
will meet regularly with the Head of School, DOO and CSBM (see below) to discuss the monthly
financial statements and will report to the full board at each of its meetings. The Finance Committee will
also review the annual financial report before it is submitted to the NYSED, and the draft audit report.
Contract with an experienced provider of “back office” services. During its start-up phase and until a
Director of Finance is hired in the third year, NCSH will contract with Charter School Business
Management, Inc. or a similar provider of “back office” services to charter schools (CSBM). CSBM will
be accountable to the Head of School. Under the supervision of the Head of School and with the day-to-
day assistance of the DOO and the Office Manager, CSBM will:
e Set up NCSH’s accounting system, using QuickBooks or a similar program;
o Develop a Chart of Accounts that includes fair and reasonable allocation methods that meet the
requirements of the NYSED;
» Develop a system for grant accounting:
s Provide book-keeping services and follow purchasing, accounts payable and accounts receivable
procedures set out in the Financial Procedures Manual (see next section);
» Assist NCSH in selecting an outside vendor of payroll services and set up payroll procedures;
» Assist NCSH in selecting and overseeing benefit plans;
* Prepare monthly bank reconciliations;
* Prepare unaudited monthly financial information, including balance sheet, profit and loss, and
cash flow statements (Monthly Financial Statements);
+ Prepare the annual financial report required by the NYSED;
o Prepare tax returns and assist the Head of School and DOO in preparing the annual budget;
* Administer grants and prepare grant repotts.
In order to maintain the utmost financial integrity, the Finance Committee will provide for a spot audit of
the CSBM’s record-keeping quarterly.
Train NCSH personnel in financial management. CSBM will train the DOO and Office Manager in
charter school financial management procedures, so that some responsibility for financial management
can be transferred to school personnel during the first two years, under the supervision of the Head of
School. Specifically, CSBM will work with the DOO to set up a financial records filing system, develop a
system for regular stress testing of internal controls and a review of financial procedures and develop
procedures for closing the books monthly. The Director of Finance (DOF) will assume responsibility for
financial management when he or she is hired in the third year and the relationship with CSBM will be
terminated, except for audit preparation.
Create o detailed Financial Procedures Manual. We believe that responsible financial management
requires that clearly stated and actively enforced internal controls are in place and that all staff understand
them. NCSH will develop a detailed Financial Procedures Manual (the Manual) for approval by the board
and will provide copies of relevant sections to all school employees. The procedures set out in the Manual
will include rules for the segregation of duties among the CSBM, the DOO, the Office Manager, the
bookkeeper and the Head of School so as to reduce the risk of fraud. They will include detailed
procedures for:
»  Revenue recognition and cash receipts;
»  Grant accounting;
e Tracking of expenditures including purchase orders, vendor invoices, expense reimbursements
and credit cards;
e (Cost allocation in accordance with the Chart of Accounts;
» Banking, including monthly reconciliations and authorization for fund transfers;
» Maintaining personnel records and communicating payroll information to the outside vendor of
payroll services;
¢  Monitoring capital assets;
e Records retention.
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Adhere to generally accepted accounting practices. NCSH will maintain an accrual-based accounting
system in accordance with Generally Accepted Accounting Principles (GAAP) for non-profit
organizations and will contract with a New York State Certified Public Accountant to conduct an annual
audit.

Select an audit firm and ensure that the school is audited annually. Independent audits of the school’s
financial statements will be conducted annually by a New York State Certified Public Accountant
selected by the board. Audits will be conducted in accordance with GAAP and with the Government
Auditing Standards issued by the Comptroller General of the United States. CSBM, and subsequently the
DOF, will be responsible for audit preparation and working with the auditor under the supervision of the
Head of School. Key elements of the audit will include (i) assessment of the effectiveness of internal
controls and their consistent application and (ii) testing that financial statements are accurate and are
prepared in accordance with GAAP and will be conducted according to procedures established by the
board. The auditor will be required to prepare an opinion letter, including the identification of any
deficiencies, and recommended improvements.

The annual financial report will comply with the guidelines contained in the NYSED's document entitled
“Guidelines for Audits of the Financial Statements of Charter School” (NYSED Requirements). NCSH
will submit an annual financial report to the NYSED within 120 days of the end of the school’s fiscal year
as required by law. The annual financial report will comply with all of the NYSED Requirements
including all statements required by Financial Accounting Standards Board Statement No. 117, Financial
Statements of Non-Profit Organizations, a supplemental schedule of functional expenses and the auditor’s
report, including a management letter if applicable.

The school will develop policies and processes for tracking enrollment, attendance, eligibility for free and
reduced lunch _and special education and Limited English Proficient enrollment and will clearly define
responsibility for maintaining and protecting records. The school intends to purchase a comprehensive
data management system such as Power School or Rediker (the Management System) that will provide a
platform for maintaining all student information. However, we recognize that in schools much
information is generated or received in hard copy form. Our system will include procedures for handling
and tracking information in both electronic and hard copy form. Data entry and filing will generally be
done by the Office Manager, under the supervision of the appropriate member of the administrative staff
as described below.

The DOO will be responsible for maintaining enrollment records. Information from hard copy
application forms will be entered into the management system as they are received during the application
and enrollment process and used as a basis for enrollment recording. The DOO will be responsible for
ensuring that enrollment records are complete and accurate at all times. The DOO will also be responsible
for the accurate entering of data into the DOE’s Automate The Schools (ATS) tracking system.
Attendance records will initially be generated in hard copy. Students will be logged in when they arrive
for breakfast and again when classes start by classroom teachers. Logs will be sent to the Main Office
where an absence list will be complied and emailed to teachers, who must report discrepancies by noon.
Attendance data will then be entered into the management system. The DOO will be responsible for
overseeing this process. The DOO will also be responsible for obtaining application forms for the
National School Lunch Program, tracking the return of forms, submitting them for processing and
recording eligibility once it is determined. The school will pay for lunch for students who are not eligible
during its first year and will not therefore collect the cost of lunch from parents. The board will review
this policy annually.

The school’s enrollment data, maintained by the DOO, will include information about the classification of
special education students. However, the DSE will be primarily responsible for ensuring that special
education records are accurate and complete, including discipline records for students with IEPs, that all
IEPs are up-to-date, that IEP meetings take place as required by law and that all reports relating to special
education students are accurate, complete and timely. The DSE will also be responsible for entering
information relating to special education students into the DOE’s Special Education Student Information
System (SESIS) and Child Assistance Program (CAP) tracking systems.
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The school’s enrollment records will also include information about students classified as ELL or LEP.
However the DCI will be primarily responsible for maintaining ELL or LEP records, including records
concerning the administration of the NYSESLAT annually and the results of the test.

Describe who will be responsible for the protection of student and financial records.

NCSH will comply with the provisions of the Family Educational Rights and Privacy Act (FERPA) and
the Individuals with Disabilities Education Act (IDEA) with respect to confidentiality of student records.
NCSH recognizes its obligation to maintain the confidentiality of student records. The DOO will ensure
that all electronic records are password protected with passwords and log-ins unique to each user, that all
hard copy files are kept in locked cabinets and that special education files are kept in a separate locked
cabinet. Medical records will be kept in a locked cabinet in the nurse’s office. The Main Office staff will
keep a log of requests for access to hard copy records, except that the access log for medical records will
be kept by the nurse. Electronic records will include an automatic access log.

The DOO will be responsible for the protection of financial records in the first two years; the DOF will
be responsible when he or she is hired.

All hard copy financial records, including personnel files, will be kept in locked filing cabinets separate
from student records. Only authorized members of the school’s financial and operational staff will have
access to these records. Electronic records will be password protected as above.

NCSH is prepared to meet its_insurance, annual audit, annual financial report and other key financial
management obligations. The school’s plan to meet its obligations to conduct an audit annually, to
prepare and submit an annual financial report to the NYSED and generally to manage its finances
prudently and responsibly is set out in this Section. In addition the school has consulted with other charter
schools and an insurance broker, A.J. Gallagher & Co, that specializes in insuring charter schools, about
liability insurance that will cover the school, its board, staff and teachers against tort claims and also
about property and workers compensation coverage. We have been advised that the policies and limits set
out in the letter from A.J Gallagher & Co attached to this application as Additional Attachment 7. are
customary and adequate for charter schools. As appears from this letter, we have obtained a quotation for
the cost of these policies and we have budgeted accordingly.

III. C. Facility

Discuss the school’s facility needs based on the educational program and anticipated enrollment.
Explain how the facility will meet the needs of students.

NCSH will open with 106 students in 6 classrooms. Because of the needs of our ASD students, two
classes in each grade will have fewer students (12 in Kindergarten and 16 thereafter) than our general
education class (25 students) and proportionally smaller classrooms. We will require a dedicated room for
our Speech and Language Pathologist. A multi-purpose room will be used by our DSE and Related
Services providers to provide services for children with IEPs and other learning support, by our nurse and
for parent meetings (we will leverage our schedule to take advantage of all available space to ensure any
needed privacy or quiet for students). Classrooms will serve instructional purposes in the academic
subjects of ELA, Math, Social Studies and Science. Beginning in year 2, a Specialty Classroom will be
used for Art and Music. The Administrative Space will include shared office space, or offices in close
proximity to each other, used by the Head of School, DCI, DSE and DOO.

The following table sets out our space requirements in year 1 and year 5

Room Purpose Square Footage Number of Rooms | Number of Rooms
Yr. 1 Yr.5
Classrooms General Instruction | 425-625 6 18
SDI Room Small group social | 150 1 2
development
Multi-purpose Related services, 500 1 1
room nurse, parent mtgs
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Specialty Art, music, etc. 625 0 2
Classroom
Cafeteria Meals, large 635 1 1, but larger
gatherings
Main Office Admin. offices 1500 1 2
Restrooms Separate for 100 6 16
students and staff

Provide assurances that the facility will be accessible to students with physical disabilities.

NCSH will comply with the Americans with Disabilities Act (ADA), with the occupancy requirements
under the Charter School Law and with all other health, safety, sanitation, local zoning land use and
building code requirements.

Potential locations under consideration including DOE space and privately leased space.

DOE space. NCSH has requested both incubation and long-term space from the DOE in CSD 5. Members
of the planning team met with Recy Dunn, Executive Director of the DOE Charter School Office, on
January 10, 2011 to confirm our interest and discuss the process and timeline for obtaining DOE space, if
available and we have filed a Letter of Intent as required for charter schools seeking DOE space.

Privately leased space. The planning team is working with a local realtor who is assisting in our efforts
to identify suitable short term and long term space. We are exploring the feasibility of several sites and
have found the following option that is available and would work for two years:

130 West 124th Street — This 26,000 square foot facility has a W9 miscellaneous educational facility
zoning designation and a Certificate of Occupancy. There is 4,500 square foot cafeteria with adjoining
kitchen in the basement and a 5,000 square foot gymnasium on the 3" floor. First floor rooms are
configured as classrooms and are currently used as a Bible school. The second floor is configured as
office space, but the internal walls are non-load-bearing, and can be reconfigured as classrooms. There is
an adequate supply of bathrooms and toilets, although we would modify some of them with appropriate
fixtures to accommodate our young students. The building is ADA compliant, all floors are accessible by
an elevator and two sets of stairs, and the building has fire alarm and sprinkler systems. There is no
outdoor space but the facility is one block from Marcus Garvey Park which we could use for some
physical education programs. The space is in good condition and would be available to NCSH at
$20/sq.ft. We have spoken to a contractor who estimates that the cost to make this space suitable for our
needs would be approximately $75,000.

Long-term _space. NCSH is also in touch with developers in Harlem who have worked with charter
schools and who own (or are bidding on) sites in CSD 5 which may be suitable for our needs through full-
growth. Some sites are vacant land requiring new construction while others require renovation of an
existing facility. We anticipate working with a developer who would purchase the property, bear the cost
of building or rehabilitating the space to our specifications and in accordance with applicable health,
safety and occupancy requirements, and lease the space to NCSH on a long-term basis. Through
conversations with these developers and a realtor who specializes in commercial rents in northern
Manbhattan, we have determined that we can expect to pay approximately $25/sq.ft in Central Harlem for
long-term space that is built out to our needs.

Process and Timeline for selecting, acquiring, renovating (or building) and taking occupancy of a
suitable facility.

A task force of the NCSH Board of Trustees with expertise in real estate, school design and finance will
oversee the selection, leasing and construction/rehabilitation of suitable incubation and long-term
facilities according to the following timelines:

Incubation Space (130 West 124"):

July — Aug. 2011 Review layout and determine configuration of space and other modifications
for needs and budget.
Sept.- Oct. 2011 (after Negotiate lease terms with building owner, including provisions for renovation,
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issuance of charter)

shared use of cafeteria and gym, cleaning, maintenance, etc.

Sept.-Oct. 2011

Create renovation plans and determine scope of project.

Nov.-Dec. 2011

Solicit bids from contractors and choose contractor.

Nov.-Dec. 2011

Obtain grants and other sources of funding for renovation and furniture and
equipment.

Jan. - Feb. 2012

Sign lease.

March — June 2012

Renovate Facility.

March — June 2012

Determine furniture and equipment needs, solicit bids and place orders.

July 1, 2011

Commencement of lease term.

Long-term space.

July — Oct. 2011

Visit potential sites and interview developers.

Nov.- Dec. 2011

Narrow potential sites to 3 and present to board for selection.

Jan. - March 2012

Negotiate lease terms with developer.

March - May 2012

Develop specifications based on needs through full growth, with phased-in
renovation and occupancy of space if possible.

June 2012

Sign lease (payment to commence upon possession).

June — Sept. 2012

Developer obtains appropriate permits.

Sept. 2012 —May 2014 | Construction: renovation of existing facility or modular on land.

May- June, 2014 Oversee resolution of punch list items, final inspections are conducted and
Certificate of Occupancy issued.

May- June, 2014 Enter support service agreements.

July 1,2014 Take possession of facility.

Facilities Costs and Budget Assumptions

NCSH’s plan for leasing incubation and long-term space is financially viable, given its relatively low
impact on the total budget. The planning team has developed two sets of budget scenarios depending on
whether the school is housed in free DOE space or privately leased space. (See Section III.A.) Our
budget assumptions are based on a rent estimate of $20/sq.ft. for the first two years and $25/sq.1t.
thereafter (see above) for commercial space that is built to our specifications. We have calculated rent
projections based on the space requirements set out in the table above. We have also budgeted $75,000 in
renovation costs over the pre-opening period and the first year.

IIL. D. Transportation

State whether the school intends to provide transportation for students who do not otherwise qualify for
transportation under Education Law Section 3635.

General education students NCSH does not intend to provide transportation for students who are not
eligible for DOE transportation. However, the school will provide transportation for students who are
eligible during the school’s extended year. The DOE provides transportation for charter school students
without cost to the school only during the 180-day school year. The school will purchase and provide
Metrocards to families whose students are eligible for transportation for the additional days that NCSH is
in session. We do not expect that many families will fall into this category. We are committed to being a
neighborhood school and will give an absolute preference in our lottery to students from CSD 5.
Consequently, we expect that most of our students will live within half a mile of school, in which case
they will not be eligible for transportation according to the DOE’s criteria and will be expected to walk to
school. For budget purposes we have assumed that we will provide Metrocards to 25% of our students.
Families of general education students who live in boroughs other than Manhattan will be required to
make their own transportation arrangements as the DOE does not provide transportation for these students
across borough lines.

Special education students The DOE provides transportation to special education students. The form that
the transportation takes (yellow bus or Metrocard) and the number of days for which transportation is
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provided is determined by their IEPs. We expect that that all of our ASD students and some other special
education students will receive appropriate transportation throughout the NCSH extended year and we
will work with the relevant CSEs to ensure that this is the case.

IIL. E. Food Service

Describe the food services that the charter school will provide to students.

The DOE provides breakfast at no cost and lunch at a cost of $1.50 per student to all students in DOE
schools, including charter schools, under the School Food Program. Under the National School Lunch
Program (NSLP), lunch is provided free or at a cost of $0.25 to eligible applicants based on income.
NCSH will participate in both the School Food and NSLP programs. In our first year we will pay the cost
of lunch for students who are not eligible for the NSLP or are eligible for lunch at a reduced cost, so as to
make no distinctions between students. The board will review this commitment annually to ensure that it
is an appropriate allocation of resources. For budget purposes, we have assumed that 80% of our students
will be eligible for free or reduced lunch, and of these one half will be eligible for reduced lunch. We will
provide a hot lunch if appropriate kitchen facilities are available or will arrange with School Food to have
food transported. NCSH also intends to provide a healthy snack such as fruit or yoghurt for all of our
students each day.

IIL. F. Insurance
A letter from an insurance broker evidencing our ability to obtain requisite insurance cover and the
requisite insurance bond is attached as Additional Attachment 7.

I11. G. Pre-Opening Plan

NCSH will comply with the pre-opening procedures and requirements that NYSED intends to release.
NCSH is a member of the New York Charter Schools Incubator (NYCSI). NYCSI has prepared a very
extensive check-list of pre-opening tasks for charter schools from the date of approval until the opening of
school, which includes approximately 1300 items. We will use the NYCSI list as the basis for our pre-
opening planning and will have access to their support in completing these tasks on a timely basis. The

following table shows the key tasks to be completed between approval and opening of the school.

Task Date Steps to complete Responsibility | Resources
Human Resources
Identify and hire Head | 6/30/11 Identify final candidate and Founding Recruiting costs
of School finalize consulting contract group/Board Consulting

12/1/11 Finalize employment agreement fee/salary and

once NCSH is incorporated benefits

Identify and hire DOO | 6/30/11 Start search Head of Recruiting costs.

1/1/12 Identify final candidate and School/ Salary and benefits

finalize consulting agreement Founding

4/1/12 Finalize employment agreement group
Identify and hire DSE | 1/1/12 Start search Head of Recruiting costs.
and DCI 6/1/12 Finalize employment agreements | School Salary and benefits
Identify and hire 1/1/12 Start search Head of Recruiting costs.
teachers 7/1/12 All teacher hires completed School Salary and benefits
Identify and hire other | 4/1/12 Start search DOO Recruiting costs.
staff/contractors 8/15/12 All other hires complete Salary and benefits.
Complete Personnel 3/1/12 Complete draft Founding None
Manual and other HR | 4/1/12 Legal review and board approval | group
documents Pro-bono legal

counsel
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Fundraising

Foundation Grants 9/30/11 Submit application for Walton Founding None

post-authorization grant group
9/30/11 Submit applications to Achelis

and Tiger Foundations.

Submit applications to autism-

specific foundations.

Post-authorization 9/30/11 Verify application date for NYS Founding None

grants stimulus funding. Submit group
applications.

Board fundraising 6/30/11 Develop fundraising plan Board None

Student recruitment

General recruitment 11/15/11 Prepare recruitment materials Founding Printing and
Contact Head Start programs, group/ mailing costs
daycare programs, community Head of
organizations for outreach dates. School/DOO

12/01/11 Start recruitment campaign
4/1/12 Applications due
4/9/12 Lottery

ELL Recruitment 11/15/11 Start recruitment of Spanish- Founding Stipends for

speaking students for outreach group students
11/30/11 Contact daycare centers etc. for

outreach dates
12/15/11 Hire and train students; start

outreach visits.

ASD Recruitment 11/15/11 Start visits to organizations Founding Stipend for
serving pre-school students with group coordinator.
disabilities YALI fee

12/15/11 Finalize screening contract with
YAI
1/1/12 Hire ASD recruitment coordinator

Enrollment 5/1/12 Complete enrollment; identify DOO None
possible ELL, special education Head of
students School

6/1/12 Obtain all available records DSE/teachers
8/1/12 Home visits for ASD students and
other special education students

Facility

Identify DOE 6/30/11 DOE interview Founding Architect fees.

incubation space 3/1/12 Identify space; prepare renovation | group/DOO Renovation costs
plans, identify contractor

7/1/12 Order furniture, computers etc.
8/1/12 Renovation completed

Identify private See Section III. C. for timeline. Founding Rent, architect

incubation space group/DOO fees, renovation

costs

Identify long-term See Section IL.C. Board

Space for timeline.

Education Program
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Curriculum: 4/1/12 - Finalize scope and sequence and Head of Purchase curricular
8/15/12 curriculum mapping to ensure School/ materials
alignment with standards DCl/teachers
Develop specials curriculum
Develop lesson plan template
Assessment: 4/1/12 — Design interim assessments Head of None
8/15/12 (borrow from high-performing School/DCV/
school and modify initially) teachers
Design data analysis system
7/112 — Develop plan for summer
8/15/12 diagnostic and ELL assessments
Education program /12 - Develop system for observation Head of None
8/1/12 and evaluation of teachers School/DCI
7/1/12 - Develop system for evaluation of
8/1/12 curriculum, ELL and ASD
programs etc.
Special Education 8/1/12 — Develop plan for preparing and Head of None
8/31/12 monitoring IEPs School/DSE
Design non-academic
assessments
Develop plan for identifying IEP
students
Professional 5/1112 Arrange summer training at Head of Hunter College
development Hunter for teachers and DSE School fees
6/1/12 Design pre-service PD
7/1/12 Design in-service PD
Finance and Operations
Set up financial 6/1/12 Contract with Consultant Board/DOO Consultant fee
procedures Set up accounting system
Identify all reporting
requirements
4/1/12 Complete Manual
Research and purchase | 5/1/12 Complete research Board/DOO Purchase of system
student information 6/1/12 Purchase and set up system
management system
DOE/SED relationship | 7/1/12 Food DOO None
Transportation — initial request
BEDS code
ATS code and access
Set up record-keeping | 6/15/12 Student records DOO None
systems 7/1/12 Immunization records
7/1/12 IEP records
Governance
Set up board 4/1/12 Hold organizational meeting and | Board None
procedures elect trustees and officers once

NCSH is incorporated.

Set up Minutes book
Establish meeting calendar
Plan board training
Develop dashboard

41




NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

Attachments 1-11 and Attachment 17

Additional Aftachments 1-7

Total page count excluding attachments 7-9 is 64



Attachment 1: Roster of Key Contacts

Name Role
(Founding Group Member, Proposed Board Member, or
Proposed School Employee)
Marva Allen Founding group member and proposed Board member
Gail Brousal Founding group member and proposed Board member
Erik Dowling Founding group member and proposed Board member

Derek Fleming

Founding group member and proposed Board member

Angela Bronner Helm

Founding group member and proposed Board member

Everardo Jefferson

Founding group member and proposed Board member

Sharon Joseph

Founding group member and proposed Board member

Joshua Klaris

Founding group member

Ruth Meyler

Lead applicant, founding group member and proposed
Board member

Andrew Popper

Founding group member and proposed Board member

Adam Rashid

Founding group member and proposed Board member

Patricia Soussloff

Founding group member and proposed Board member




Attachment 2: C_ertification Statement

Proposed Charter School Name: Neighborhood Charter School of Harlem
Proposed School Location (District): New York City Community School District 5

| hereby certify that the founding group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and understand the relationship between a charter
school and the authorized chartering entity as defined in that statute. By submitting a charter
school application to the Board of Regents, the prospective Board of Trustees understands that
the Board of Regents is the authorized chartering entity with the authority to approve our
application to establish the proposed charter school and enter into an agreement with us, as
the Board of Trustees, setting forth the terms and conditions under which we, the Board of
Trustees, will operate the charter school.

| hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate on the basis
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical
disability, age, ancestry, athletic performance, special need, proficiency in the English language
or a foreign language, or academic achievement. | also certify that | am an eligible to apply for a
charter under the requirements of Education Law. This is a true statement, made under the

penalties of perjury.
V/WJ Date g ,2%) - Z/
\/

(Please {abel the copy that has original signatures)

Signature of Lead Applicant/
Authorized Person

Print/Type Name: Ruth Patricia Meyler

44|V agpe




Attachment 3

NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

Sample Kindergarten schedule

Time Monday Tuesday Wednesday Thursday Friday

7:30 - 8:00

8:00 - 8:20 o Zo.ﬁmﬁm - | Morning | gogwbm;‘. L goﬁ:bm :

meeting/ n&mﬂ&m& meeting/ calendar | meeting/ calendar ~ meeting/calendar

8:20 - 8:30

 Reading mini Reading mini Readingmini |  Reading mini
8:30 - 9:20 _ lesson/workshop | lesson/workshop | lesson/workshop | Jlesson/workshop

9:20 - 9:30 go‘qmgna Uammw: . Z.o,\mn,ﬁ.mdﬁ vmmmw : .go»\nmﬁa break

9:30 - 9:45 , ‘;/.\ommwima%; - ,<anmw&ww% . ,<OWNUchQ

9:45 - 10:30 . Math Math | Math(10:00-1045) |  Math_

: Math

10:30 - 11:15 | - Math | Math | Vocabulary (10:30-
| , e - | -3

10:45

(10:45-11:30)

g Math (10:45- 11:30)
; ‘«;Woma aloud Sl

11:15 - 11:30  Read aloud : - Read &oﬁ&

11:30 - 12:15




Time Monday Tuesday Wednesday Thursday Friday

1215-1:15 | ,Smnsm\ﬁ&bm Em_”.&m\samsw Writing/writing | Writing/ writing  Writing/ writing
e Soﬁnmvow “ workshop So_%mﬁom S@awmwow

1:15 - 2:00 .,__ _,_moa& ma&mm : . moﬁ%maﬂmw
2:00 - 2:15 , Zo<m8m2 gmmw Zo<m§ma gwwﬁ Zo.ﬁﬁﬁﬁ vﬂmww : . ; _,Kml\.mgmﬂ gmmw
2:15 - 2:45 m?wﬂmm Hmm&.u,ﬂm Hmﬁwnmm Hmm&bm mrmwmm,nmm&bm; Shared H.mm&b,@m;,_
2:45 - 3:30 QOSnm  Science Social mﬁw&mm
3:30 - 4:00 - mrwammamm&ugm : mnwmbmm\ &mmamm& m,&.m.:,nm / &mbamm& : _ Wmmm &o:m




NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

Sample Core

Teacher schedule

Time Monday Tuesday Wednesday Thursday Friday
7:20 - 8:00
8:00 - 8:20 Morning Morning Morning Morning
meeting/calendar | meeting/calendar | meeting/calendar | meeting /calendar
8:20 - 8:30
Reading mini Reading mini Reading mini Reading mini

8:30 - 9:20 lesson/workshop lesson/workshop lesson/workshop lesson/workshop

9:20 - 9:30 Movement break Movement break Movement break

9:30 - 9:45 Vocabulary Vocabulary Vocabulary

9:45 - 10:30 Math Math Math (10:00 - 10:45) Math
10:30 - 11:15 Math Math Math Vocabulary (10:30-

Math 10:45
: (10:45 -11:30)

11:15 - 11:30 Read aloud Read aloud Read aloud Math (10:45- 11:30)

11:30 - 12:15




Time Monday Tuesday Wednesday Thursday Friday

12:15 - 1:15 Writing/ writing Writing/writing Writing/ writing Writing/writing Writing/writing -
workshop | SOHWmTo@ workshop workshop SOHeroHu =
1:15 - 2:00 Social Studies Social Studies Social Studies | Math
7 ; ; .

2:00 - 2:15 . Z,o/\mgma break Movement break | Movement break Movement G.Hmmw :
2:15 - 2:45 - Shared reading Shared reading Shared reading Shared ,Hmm&bm,,,
2:45 - 3:30 Science mﬂmﬂmm Science Social mwcmwmm,
3:30 - 4:00 Shared reading Science/dismissal | Science/ dismissal Wmma ﬁoﬁ m |
4:00 - 4:30

4:30-4:45




Attachment 4

Neighborhood Charter School of Harlem

__2012-2013 School Calendar
"B september2012 |

October 20]2
: e

Augusf2012
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"November2012

| School Closed

Teacher professional development day

D DOE holiday, NCSH remains open

o Student orientation



Attachment 5

BYLAWS
THE NEIGHBORHOOD CHARTER SCHOOL OF HARLEM
A NEW YORK EDUCATION CORPORATION

ARTICLE I: NAME
The name of the Corporation is THE NEIGHBORHOOD CHARTER SCHOOL OF HARLEM
(hereinafter “the Corporation”).

ARTICLE II: PURPOSE

The purpose for which the Corporation is organized is to establish and operate a Charter School (“the
Charter School”) to provide new educational opportunities for K through 8 children in Harlem, including
children with autism spectrum disorders.

ARTICLE lII: MEMBERSHIP

The Corporation has no members. The rights which would otherwise vest in the members vest in the
Directors of the Corporation (hereinafter the "Trustees"). Actions which would otherwise require
approval by a majority of all members or approval by the members require only approval of a majority of
all Trustees or approval by the Board of Trustees (hereinafter the "Board").

ARTICLE IV: BOARD OF TRUSTEES

A. Powers. The Board shall conduct or direct the affairs of the Corporation and exercise its powers,
subject to applicable Education Law, Not-for-Profit Corporation Law, the General Municipal Law, the
Corporation's Charter (“the Charter”) and these Bylaws. All references in these Bylaws to the Charter
shall  be construed to mean the Charter as from time to time amended.
The Board may delegate the management of the activities of the Corporation to others, so long as the
affairs of the Corporation are managed, and its powers are exercised, under the Board's ultimate
jurisdiction.

Without limiting the generality of the powers hereby granted to the Board, but subject to the same
limitations, the Board shall have all the powers enumerated in these Bylaws, and the following specific
powers:

@) To elect and remove Trustees;

(i) To select and remove Officers, agents and employees of the Corporation; to prescribe powers
and duties for them; and to fix their compensation;

(i) ~ To conduct, manage and control the affairs and activities of the Corporation, and to make
rules and regulations;

@iv) To enter into contracts, leases and other agreements which are, in the Board's judgment,
necessary or desirable in obtaining the purposes or promoting the interests of the Corporation;

) To carry on the business of operating the Charter School and apply any surplus that results
from the business activity to any activity in which the Corporation may engage;

(vi) To act as trustee under any trust incidental to the Corporation's purposes, and to receive, hold,
administer, exchange and expend funds and property subject to such a trust;

(vii)  To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest, or
otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber,
convey or otherwise dispose of such property;

(viii) To borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt
and securities; ,

(ix) To indemnify and maintain insurance on behalf of any of its Trustees, Officers, employees or
agents for liability asserted against or incurred by such person in such capacity or arising out
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of such person's status as such, subject to the provisions of the Not-for-Profit Corporation
Law and the limitations noted in these Bylaws.

B. Number of Trustees. The number of Trustees of the Corporation shall be not fewer than five (5) and

shall not exceed fifteen (15). The initial number of Trustees shall be eleven (11).
C. Qualifications of Trustees. The Board may elect any person who has reached the age of 21 years and

who in its discretion it believes will serve the Corporation faithfully and effectively. The Board shall
establish a written policy concerning the qualifications for election as a trustee.
D. Election of Trustees.

@
(i)

(iif)

a

c
d

(&

(iv)

™

(vi)

(vii)

Nomination. The Governance Committee shall present a slate of qualified candidates to the
Board at the Annual Meeting.
Election. The Board shall elect Trustees by the vote of a majority of the Trustees then in
office. Trustees-elect assume office subject to approval by the Charter School’s Authorizer
(“the Authorizer™)
Term of Office.
At the first Board Meeting immediately following issuance of the Charter, Trustees will be
elected to one, two, and three year terms so as to establish staggered terms. A Trustee’s term of
office shall end at the conclusion of the third Annual Meeting after the Annual Meeting at
which the Trustee was elected or at an earlier Annual Meeting in the case of Trustees elected
for terms shorter than three years. The term of office of a Trustee elected at a Regular or
Special Meeting shall end at the conclusion of the third Annual Meeting after the date of
election.
Any vacancy occurring in the Board of Trustees and any position to be filled by reason of an
increase in the number of Trustees may be filled, upon recommendation of a qualified
candidate by the Governance Committee, by vote of a majority of the Trustees then in office.
A Trustee elected to fill a vacancy shall be elected for the unexpired term of his/her
predecessor in office. The term of office of a Trustee elected to increase the number of trustees
shall be as provided in Article IV D. iii (a). The Board may exercise all of its powers
notwithstanding the existence of one or more vacancies in the Board. If the number of
Trustees in office has become less than five (5), the Board must elect additional Trustees until
there are at least five (5) before taking action on any other business
A Trustee's term of office shall not be shortened by any reduction in the number of Trustees
resulting from amendment to the Charter, the Bylaws, or other Board action.
A Trustee's term of office shall not be extended beyond that for which the Trustee was elected
by amendment of the Charter or the Bylaws or other Board action.
No Trustee shall serve more than two (2) consecutive, three-year terms without at least a one
(1) year break between terms.
Time of Elections. The Board shall elect Trustees at the Annual Meeting or, in the case of a
Trustee elected to fill a vacancy, at a Regular Meeting designated for that purpose, or at a
Special Meeting called for that purpose.
Removal of Trustees. The Board may remove a Trustee for cause by majority vote of the full
Board in accordance with the applicable provisions of the Education Law and the Not-for-
Profit Corporation Law
Resignation by Trustee. A Trustee may resign by giving written notice to the Board
President or Secretary. The resignation is effective upon receipt of such notice, or at any later
date specified in the notice. The acceptance of a resignation by the Board President or
Secretary shall not be necessary to make it effective, but no resignation shall discharge any
accrued obligation or duty of a Trustee.
Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a
Trustee, upon the removal of a Trustee, upon declaration of vacancy pursuant to these
Bylaws, or upon a Trustee's death. A vacancy is also deemed to exist upon the increase by
the Board of the number of Trustees within the number authorized.



(viii) Compensation of Trustees. Trustees shall serve without compensation. However, the Board
may approve reimbursement of a Trustee's actual and necessary expenses while conducting
Corporation business.

(ix) Code of Ethics, Conflict of Interest and Confidentiality. The Board shall establish a Code of
Ethics and Conflict of Interest and Confidentiality policies for the Board.

x) Parent Trustee. The Board shall designate a position on the Board to be filled by a parent or
guardian of a child who is a student at the Charter School (“Parent Trustee”) The President of
the Charter School’s Parent Association shall be serve ex-officio as the Parent Trustee unless
he or she is unwilling to serve in which case the Parent Trustee shall be nominated by the
Governance Committee as provided in Article D (i) and shall hold office only so long as his
or her child remains enrolled in the Charter School.

ARTICLE V: PRINCIPAL OFFICE

The Corporation’s principal office shall be at the premises of the Charter School or at such other place as
the Board may select by resolution or amendment of the Bylaws. The Secretary shall note any change in
office on the copy of the Bylaws maintained by the Secretary.

ARTICLE VI: MEETINGS OF THE BOARD

A. Place of Meetings. Board Meetings shall be held at the Charter School. A trustee who participates in
a meeting by telephone may not be counted for the purposes of determining whether a quorum is present
and may not vote. Meetings may be held by video-conference subject to the provisions of the Open
Meetings Law.

B. Annual Meeting The Annual Meeting of the Board shall be held in the last quarter of each fiscal year.
C. Regular Meetings. Regular Meetings shall be held monthly.

D. Special Meetings. Special meetings of the Board may be called by the President or by a majority of
the Board filing a written request for such a meeting with the President and stating the object, date, and
hour therefore or by the President and another Officer on the written request of three Trustees.

E. Adjournment. A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn
the meeting to another time and place.

F. Notices. Notices to Trustees of Board Meetings shall be given as follows:

Notice of Annual Meetings and Regular Meetings shall be given to each Trustee at least thirty (30) days
in advance and Trustees shall also receive a written agenda a reasonable time in advance of each meeting.
Meetings may be held without additional notice if the Bylaws fix the time and place of such Meetings or
if the Board has established a meeting calendar, including the time, date and place of each meeting.
Special Meetings shall be held upon reasonable notice by first-class mail or 48 hours’ notice delivered
personally or by telephone, facsimile or e-mail. Notices will be deemed given when deposited in the
United States mail, addressed to the recipient at the address shown for the recipient in the Corporation’s
records, first-class postage prepaid; when personally delivered in writing to the recipient; or when faxed,
e-mailed, or communicated orally, in person or by telephone, to the Trustee or to a person whom it is
reasonably believed will communicate it promptly to the Trustee.

F. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a waiver of notice or
written consent to holding the meeting or an approval of the minutes of the meeting, whether before or
after the meeting, or attends the meeting without protest prior to the meeting or at its commencement, of
the lack of notice. The Secretary shall incorporate all such waivers, consents and approvals into the
minutes of the Meeting,

G. Absence. An absentee Board member may not designate an alternate to represent him or her at a
Board meeting. The Board shall create and maintain a written policy regarding Trustee absences from
Board Meetings.

H. Open Meetings. The Board shall comply with New York Open Meetings Law and Article 7 of the
Public Officers Law. In the event of a conflict between these Bylaws and the Open Meetings law, the
Open Meetings Law shall prevail.




ARTICLE VII: ACTION BY THE BOARD

A. Quorum. A majority of the Trustees then in office shall constitute a quorum for the transaction of
business at any Annual, Regular or Special Meeting of the Board except where otherwise required by
these Bylaws or by statute.

B. Action by the Board. Except as otherwise provided by statute or by these Bylaws, the vote of a

majority of the Board present at the time of the vote, if a quorum is present at such time, shall be the act
of the Board.
C. Committees

®

(i)

(iii)

(iv)

™)

Standing Committees. There shall be four (4) standing committees: the Executive
Committee, the Accountability Committee, the Governance Committee and the Finance
Committee

Membership of Committees. The Executive Committee shall be composed of at least five

members including the Officers of the Corporation. Persons other than Trustees may be

appointed as members of Committees provided that any committee to which the powers of
the Trustees are delegated shall consist solely of Trustees; and further provided, that all
committees shall have a majority of Trustees and shall be chaired by a Trustee.

Responsibilities of Committees. The responsibilities of the standing committees may include

but shall not be limited to the following:

a Executive Committee: to co-ordinate the work of the Board, to prepare the agenda for
Board meetings in consultation with the Head of School.

b Accountability Committee: to work with the Head of School to review the Charter
School’s academic results, to monitor progress towards the academic and other goals set by
the Board, to present, with the Head of School, periodic reports informing the entire Board
of progress towards these goals, to monitor compliance with IDEA and other legal
requirements connected with special education

¢ Governance Committee; to study the qualifications of candidates for Trustees and present
qualified nominees to the Board, to present nominees for Officers to the Board, to
recommend candidates to the Board to fill vacancies that arise outside the regular
nominating process, to provide ongoing orientation and training to Trustees, to oversee a
Trustee evaluation process to ensure optimum Board performance, to monitor the Charter
School’s compliance with its policies and applicable state and federal law.

d Finance Committee: to develop in conjunction with the Head of School a proposed annual
budget for the Board’s consideration, to monitor the school’s financial standing and make
recommendations to the Board on financial matters when required, to ensure that the
school is operating under adequate and proper financial controls, to develop in conjunction
with the Head of School an annual fund raising plan, to work with the Principal to ensure
that the annual fund raising plan is achieved involving the remainder of the Board in this
effort when appropriate

Appointment of Committees. The Board may create committees for any additional purpose,

Members of standing committees shall be appointed by a resolution of a majority of the

Trustees then in office. The President of the Board shall appoint members to other

committees and designate the chairs of all committees. The members of each committee shall

include no fewer than three Trustees. Trustees shall serve as committee members at the
pleasure of the President of the Board.

Authority of Committees. The President of the Board may delegate to a Board committee any

of the authority of the Board, except with respect to the election of Trustees, filling vacancies

on the Board or any committee which has the authority of the Board, the amendment or

4



(vi)

repeal of Bylaws or the adoption of new Bylaws and the appointment of other committees of
the Board, or the members of the committees, the amendment or repeal of any resolution of
the Board.

Procedures of Committees. At any meeting of a committee a quorum for the transaction of
all business properly before the meeting shall consist of a majority of the members of such
committee. The Board may prescribe the manner in which the proceedings of any committee
are to be conducted. In the absence of such prescription, a committee may prescribe the
manner of conducting its proceedings, except that the regular and special meetings of the
committee are governed by the provisions of these Bylaws and the Open Meetings Law.

D. Standard of Care.

@

(i)

(iii)

(iv)

)

(vi)

Performance of Duties. Each Trustee shall perform all duties of a Trustee, including duties
on any committee, in good faith, with undivided loyalty and with that degree of diligence,
care and skill, including reasonable inquiry, as an ordinary prudent person in a like position
would use under similar circumstances.
Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled to rely
on information, opinions, reports or statements, including financial statements and other
financial data, presented or prepared by:
a One or more Officers or employees of the Corporation whom the Trustee believes to be
reliable and competent in the matters presented;
b Legal counsel, public accountants or other persons as to matters that the Trustee believes
are within that person's professional or expert competence; or
¢ A Board Committee on which the Trustee does not serve, duly designated in accordance
with a provision of the Corporation's Charter or Bylaws, as to matters within its designated
authority, provided the Trustee believes the Committee merits confidence and the Trustee
acts in good faith, and with that degree of care specified in Paragraph D.1. and after
reasonable inquiry when the need is indicated by the circumstances, and without
knowledge that would cause such reliance to be unwarranted.
Investments. In investing and dealing with all assets held by the Corporation for investment,
the Board shall exercise the standard of care described above in Paragraph D.1. and shall
consider among other relevant considerations the long and short term needs of the
Corporation in carrying out its purposes, including its present and anticipated financial
requirements. The Board may delegate its investment powers to others, provided that those
powers are exercised within the ultimate direction of the Board.
Rights of Inspection. Every Trustee has the right to inspect and copy all books, records and
documents of every kind and to inspect the physical properties of the Corporation, provided
that such inspection is conducted at a reasonable time after reasonable notice, and provided
that such right of inspection and copying is subject to the obligation to maintain the
confidentiality of the reviewed information, in addition to any obligations imposed by any
applicable federal, state or local law.
Participation in Discussions and Voting. Every Trustee has the right to participate in the
discussion and vote on all issues before the Board or any Board Committee, except that a
Trustee shall not be permitted to participate in the discussion and vote on any matter
involving such Trustee relating to: (a) a self-dealing transaction; (b) a conflict of interest; (c)
indemnification of that Trustee uniquely; or (d) any other matter at the discretion of a
majority of the Trustees then present.
Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the
confidentiality of all Board actions that are not required by law to be open to the public,
including discussions and votes that take place at any Executive Sessions of the Board. Any
Trustee violating this confidence may be removed from the Board.



ARTICLE VII: OFFICERS
A. Officers. The Officers of the Corporation consist of a President, Vice President, a Secretary and a
Treasurer. The Corporation also may have such other officers as the Board deems advisable.

@) President. Subject to Board control, the President has general supervision, direction and
control of the affairs of the Corporation, and such other powers and duties as the Board may
prescribe. If present, the President shall preside at Board meetings.

(i) Vice President. If the President is absent or disabled, the Vice President shall perform all the
President's duties and, when so acting, shall have all the President's powers and be subject to
the same restrictions. The Vice President shall have other such powers and perform such
other duties as the Board may prescribe.

(ili)  Secretary. The Secretary shall: (a) keep or cause to be kept, at the Corporation's principal
office, or such other place as the Board may direct, a book of minutes of all meetings of the
Board and Board Committees, noting the time and place of the meeting, whether it was
regular or special (and if special, how authorized), the notice given, the names of those
present, and the proceedings; (b) keep or cause to be kept a copy of the Corporation's Charter
and Bylaws, with amendments; (c) give or cause to be given notice of the Board and
Committee meetings as required by the Bylaws; and (d) have such other powers and perform
such other duties as the Board may prescribe.

@iv) Treasurer . The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts of
the Corporation's properties, receipts and disbursements; (b) make the books of account
available at all times for inspection by any Trustee; (c) deposit or cause to be deposited the
Corporation's monies and other valuables in the Corporation's name and to its credit, with the
depositories the Board designates; (d) disburse or cause to be disbursed the Corporation's
funds as the Board directs; (¢) render or cause to be rendered to the President and the Board,
as requested but no less frequently than once every fiscal year, an account of the
Corporation's financial transactions and financial condition; (f) prepare or cause to be
prepared any reports on financial issues required by an agreement on loans; (g) serve as Chair
of the Finance Committee; and (h) have such other powers and perform such other duties as
the Board may prescribe.

B. Election, Eligibility and Term of Office

(i) Nomination. The Governance Committee shall present nominations for Officers to the Board.
The nominated Officers shall be Trustees.

(i) Election. The Board shall elect the Officers annually at the Annual Meeting or a Regular
Meeting designated for that purpose or at a Special Meeting called for that purpose, except
that Officers appointed to fill vacancies shall be elected as vacancies occur.

(iii)  Eligibility. A Trustee may hold any number of offices, except that neither the Secretary nor
Treasurer may serve concurrently as the Chair.

(iv) Term of Office. Officers shall take office immediately following the close of the meeting at
which they are elected. The term of office for an Officer shall be one year, or until a
successor assumes office. A Trustee may not serve more than three (3) consecutive terms in
the same office.

™ Removal and Resignation. The Board may remove any Officer in accordance with the
provisions of the Education law and the Non-Profit Corporations Law. Such removal shall
not prejudice the Officer's rights, if any, under an employment contract. Any Officer may
resign at any time by giving written notice to the President (or in the case of resignation of
the President, to the Vice President) or to the Corporation, the resignation taking effect upon
receipt of the notice or at a later date specified in the notice

ARTICLE VIII: NON-LIABILITY OF TRUSTEES
The Trustees shall not be personally liable for the Corporation's debts, liabilities or other obligations.



ARTICLE IX: INDEMNIFICATION OF CORPORATE AGENTS

The Charter School may, to the fullest extent now or hereafter permitted by and in accordance with
standards and procedures provided by § 721 through § 726 of the Not-for-Profit Corporation Law and any
amendments thereto, indemnify any person made, or threatened to be made, a party to any action or
proceeding by reason of the fact that he, his testate or intestate was a Director, Officer, employee or agent
of the Corporation, against judgments, fines, amounts paid in settlement and reasonable expenses,
including attorneys' fees.

ARTICLE X: SELF-DEALING TRANSACTIONS

The Corporation shall not engage in any self-dealing transactions, except as permitted under the General
Municipal Law and approved by the Board. "Self-dealing transaction" means a transaction to which the
Corporation is a party and in which one or more of the Trustees has a material financial interest.
Notwithstanding this definition, the following transaction is not a self-dealing transaction, and is subject
to the Board's general standard of care:

A transaction which is part of a public or charitable program of the Corporation, if the transaction (a) is
approved or authorized by the Board in good faith and without unjustified favoritism; and (b) results in a
benefit to one or more Trustees or their families because they are in a class of persons intended to be
benefited by the program.

ARTICLE XI: OTHER PROVISIONS

A. Fiscal Year. The fiscal year of the Corporation begins on July 1 of each year and ends June 30.

B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Board may adopt a
resolution authorizing any Officer or agent of the Corporation to enter into any contract or execute and
deliver any instrument in the name of or on behalf of the Corporation. Such authority may be general or
confined to specific instances. Unless so authorized, no Officer, agent or employee shall have any power
to bind the Corporation by any contract or engagement, to pledge the Corporation's credit, or to render it
liable monetarily for any purpose or any amount.

C. Checks and Notes. Except as otherwise specifically provided by Board resolution, checks, drafts,
promissory notes, orders for the payment of money, and other evidence of indebtedness of the
Corporation may be signed by the President of the Board, the Principal or the Treasurer. Such items for
amounts of $5,000.00 or greater, or such other amount as the Board may from time to time determine
must be signed by two of these individuals.

D. Construction and Definitions. Unless the context otherwise requires, the general provisions, rules of
construction, and definitions contained in the Not-for-Profit Corporation Law, the General Municipal Law
and the Education Law shall govern the construction of these Bylaws. Without limiting the generality of
the foregoing, words in these Bylaws shall be read as the masculine or feminine gender, and as the
singular or plural, as the context requires, and the word "person” includes both a corporation and a natural
person. The captions and headings in these Bylaws are for reference and convenience only and are not
intended to limit or define the scope or effect of any provisions.

E. Conflict of Interest. Any Trustee, Officer, or Committee member having an interest in a contract,
other transaction or program presented to or discussed by the Board or Board Committee for
authorization, approval, or ratification shall make a prompt, full and frank disclosure in writing of his or
her interest to the Board or Committee as soon as he or she has knowledge of the conflict. Such
disclosure shall include all relevant and material facts known to such person about the contract or
transaction that may reasonably be construed to be adverse to the Corporation's interest.
The Board or Committee to which such disclosure is made shall thereupon determine, by majority vote,
whether the disclosure shows that a conflict of interest exists or can reasonably be construed to exist and
whether the conflict is prohibited under the Code of Ethics or the General Municipal Law. The minutes of
the meeting shall reflect the proceedings, including the disclosure made, the vote thereon and, where
applicable, the abstention from voting and participation. The Board shall adopt formal policies requiring




regular annual statements from Trustees, Officers and key employees to disclose existing and potential
conflicts of interest.

F. Interpretation of Charter. Whenever any provision of the Bylaws is in conflict with the provisions
of the Charter, the provisions of the Charter shall control.

ARTICLE XII: AMENDMENT
A majority of the Trustees may adopt, amend or repeal these Bylaws subject to approval by the
Authorizer.



Attachment 6

NEIGHBORHOOD CHARTER SCHOOL OF HARLEM
CODE OF ETHICS
FOR SCHOOL TRUSTEES, OFFICERS AND EMPLOYEES

The Board of Trustees recognizes that sound, ecthical standards of conduct serve to increase the
effectiveness of school board trustees and their staff as educational leaders in their community. Actions
based on an ethical code of conduct promote public confidence and the attainment of school goals. The
Board also recognizes its obligation under the General Municipal Law to adopt a code of ethics consistent
with the provisions of the General Municipal Law, setting forth the standards of conduct required of all
school trustees, officers and employees.

Therefore, every officer and employee of the school, whether paid or unpaid, including Board Trustees,
shall adhere to the following code of conduct:

1.

Gifts: An officer or employee shall not directly or indirectly solicit any gifts; nor shall an officer
or employee accept or receive any single gift having a value of $75 or more, or gifts from the
same source having a cumulative value of $75 or more over a twelve-month period, whether in
the form of money, services, loan, travel, entertainment, hospitality, thing or promise, or any
other form, if it could reasonably be inferred that the gift was intended to influence him or her in
the performance of his or her official duties or was intended as a reward for any official action on
his or her part.

However, the Board welcomes and encourages the writing of letters or notes expressing gratitude
or appreciation to staff members. Gifts from children that are principally sentimental in nature
and of insignificant financial value may be accepted in the spirit in which they are given.

Confidential information: An officer or employee shall not disclose confidential information
acquired by him or her in the course of his or her official duties or use such information to further
his or her own personal interest. In addition, he/she shall not disclose information regarding any
matters discussed in an executive session of the Board, whether such information is deemed
confidential or not.

Representation before the Board: An officer or employee shall not receive or enter into any
agreement, express or implied, for compensation for services to be rendered in relation to any
matter before the school board.

Representation before the Board for a contingent fee: An officer or employee shall not receive or
enter into any agreement, express or implied, for compensation for services to be rendered in
relation to any matter before the school board, whereby the compensation is to be dependent or
contingent upon any action by the school with respect to such matter, provided that this paragraph
shall not prohibit the fixing at any time of fees based upon the reasonable value of the services
rendered.

Disclosure of interest in matters before the Board: A member of the Board of Trustees and any
officer or employee of the school, whether paid or unpaid, who participates in the discussion or
gives official opinion to the Board on any matter before the Board shall publicly disclose on the
official record the nature and extent of any direct or indirect financial or other private interest he



or she has in such matter. The term “interest” means a pecuniary or material benefit accruing to
an officer or employee.

6. Investments in conflict with official duties: An officer or employee shall not invest or hold any
investment directly in any financial, business, commercial or other private transaction that creates
a conflict with his or her official duties.

7. Private employment: An officer or employee shall not engage in, solicit, negotiate for or promise
to accept private employment when that employment or service creates a conflict with or impairs
the proper discharge of his or her official duties.

8. Future employment. An officer or employee shall not, after the termination of service or
employment with the Board, appear before the Board or any panel or committee of the Board, in
relation to any case, proceeding, or application in which he or she personally participated during
the period of his or her service or employment or that was under his or her active consideration.
This shall not bar or prevent the timely filing by a present or former officer or employee of any
claim, account, demand or suit against the district on his or her own behalf or on behalf of any
member of his or her family arising out of any personal injury or property damage or for any
lawful benefit authorized or permitted by law.

Distribution of Code of Ethics

The Chair of the Board shall cause a copy of this Code of Ethics to be distributed annually to every
trustee, officer and employee of the school. Each trustee, officer and employee elected or appointed
thereafter shall be furnished a copy before entering upon the duties of his or her office or employment.
Each trustee, officer and employee will be required to sign a statement annually confirming that he or she
has read and understands this Code of Ethics and has read and understands the requirements of the
General Municipal Law as set out in the Board Handbook or the Employee Handbook.

Penalties
In addition to any penalty contained in any other provision of law, any person who shall knowingly and

intentionally violate any of the provisions of the Board’s code of ethics may be fined, suspended or
removed from office or employment, as the case may be, in the manner provided by law.
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Resumes/CVs of Prospective Founding Board Members



Marva Allen

Eew York, NY 10462

RO

C-Level Management in Operations and Strategy

POSITIONS

Hue-Man Bookstore
Harlem, NY

(CEO & PRESIDENT)

June 2004-Present

Overall leadership and management of the Hue-man as COO & President
Implemented turn-around strategy for company & Re-visioning of Strategic
direction

Spearheaded the national strategic alliance between Hue-Man and Hudson
Booksellers and Major Media Company

Day to Day operations of the bookstore

Involved in seeking funding for growth opportunities.

Branded Hue-Man as defacto tastemaker for Ethnic- Books

Appeared on NBC Today Show and NY1 and other Media Outlets as Black
Book expert

UNIVERSAL SOLUTIONS INC
Southfield, MI

CO-FOUNDER PRESIDENT & COO March 1982-May 2003

Day to Day operations of a large technology organization

Spearheaded and Project Managed the largest instillation for US| for Ayaya
Communications

Managed major clients such as Kraft Foods, GM, Chrysler, Ford, ADP,
State of Wisconsin and Texas among others

Grew the organization organically to a multi-million dollar organization and
major technology player.

RESEARCH ASSISTANT
Ann Arbor, M|

October 1976-March 1978

Upjohn Pharmacology

Worked with Dr. Keith Black, one of the foremost Neurosurgeons in the
world and Dr. Weiler as a research assistant in catecholamine studies. The
studies documented the effects oh Phenobarbital on stroke victims.

OTHER
Surgical Nurse U OF MU Hospital (1975)



o Grant Writer: Wrote the first computer grant for the University of Michigan
mathematics department for deskiop computer labs. (1981)

EDUCATION

B.S.N in Nursing (1970-74)
S8@Gl, Staffordshire, England U.K.

B.S in Biology (1975-79)
University of Michigan, Ann Arbor, M/

Post Baccalaureate Program (Med-School) (1980)
Wayne State University, Detroit Mi

M.S in Health & Business Administration (1980-82)
University of Detroit, Detroit M/

AWARDS
US| Ernst & Young Nomination (Twice)
Crain’s 40 under 40
MMBDC Diamond Award
Kodak Excellence Award
IBM Excellence Achievement Award
Top 100 Most influential Women Award
Inc 500 Fast Company Award among others
Recognition in a myriad of Business Magazines and Newspaper

BOOKSTORE

Hurston-Wright Madam C.J. Walker Award
National Urban League Vanguard Award
Riverside Club Business Award

Judge for Essence Literary Award

National Urban League Frederick Douglass Award

BOARD AFFILIATIONS (PAST MEMBER)
U of M CSP Board
Eastern Michigan Hospitality Board
IBM (Great Lakes Regional Board)

(CURRENT MEMBER)

St. Hope Advisory Board (Education in urban communities)

LitWorld Advisory Board (Literacy around the world. Projects in India and
Kenya.

Opus 118

Author and speaker and developed Booksetters pilot project for reality
show.



Gail Brousal

Brooklyn, NY 11201

SUMMARY

Seasoned independent school administrator with unique ability to balance needs of institution with those of its constituencies—
students, staff and families. Innovative educator, with consistent focus on student needs. Extensive experience with all aspects
of college preparation/admissions. Creative and resourceful, with flexibility to find workable solutions and programs. Excellent
written and verbal communication.

PROFESSIONAL EXPERIENCE

Saint Ann’s School, Brooklyn, NY 1973-2009

Head of the High Schoo! (1978-2009)
Manage robust/varied high school program for 320 students in grades 9 — 12 at renowned, highly selective college preparatory
school.
e Grew high school from fewer than 200 students to more than 300 students, while maintaining “high touch” support for
students
e Restructured high school administration model by introduction of dean of 9" grade, while retaining overall
responsibility for all students
e Primary responsibility for student adjustment/achievement
e Primary contact/liaison for parents and staff
e  Advocate for needs of high school on core administration
e Transitioned college counseling from hands-on responsibility of head of HS to college guidance office, Prepare students
for college readiness through PSAT/SATs, and support senior application process
e Maintain relationships with college admissions officers; write letters of recommendation for applications and wait listed
students
o Develop annual course catalog and manage student enrollment in broad array of electives in humanities, sciences,
math, languages, performing, and studio arts—individual meetings with all students to determine appropriate choices
e Hire/supervise faculty in all subject areas and administrative staff
e Review all faculty anecdotal reports for high school students; write comprehensive cover report for all students in
selected grades
o Interview large number of applicants for few high school seats/participate in admissions decision
e Teach seminars (high school) and selected language structures classes {middle school)

Assistant to the Headmaster (1974-1978)
Administrative support for headmaster during period of rapid growth.
e Managed calendar, telephone and correspondence with faculty , students and parent body for the Headmaster

Administrative Assistant (1973-1974)
Administrative support for Assistant Headmaster.

Leadership Preparatory Charter Schools {LPCS), Brooklyn, NY 2004-present
Founding Board Member (June 2004- present)
e  Planned for opening of a K-5 charter school
Completed application process to gain SUNY charter for original LPCS {Bedford-Stuyvesant} in 2005
Completed application process for SUNY charter for additional LPCS sites
Chair, Program Committee for LPCS-Bedford-Stuyvesant
Oversee academic progress of students, study assessment results, consult with Co-Heads of School
Coordinate with other committees re: fundraising, facilities and long-range planning

e & o e o

Borough of Manhattan Community College, New York, NY
e taught basic English in Adult Literacy Program
o designed and developed curricula for classes with broad range of experience and proficiency with English



EDUCATION

St. Francis College, Brooklyn, NY
BA

New York University, New York, NY
MPA

New School University, New York, NY
Certificate in Teaching Adult Literacy

ADDITIONAL ACTIVITIES

+  Office manager for congressional race of Peter Eikenberry (1968}

e Volunteer coordinator for Brooklyn office for Albert Blumenthal's mayoral race (1973)
e  Co-campaign manager for Carol Bellamy’s race for NYS Senate (1974, 1976)

»  Fundraising Chair and Treasurer for Martin Connor’s race for NYS Senate (1978)

e Volunteer mentor, STEP Program at NYU (Fall, 2009)



Erik L. Dowlin
OAEEEEENESETRRARY New York, NY 10128 * ()i ?
diRauisateeniang

CAPITAL MARKETS - ACQUISITIONS - DEVELOPMENT -
ASSET MANAGEMENT

Senior Real Fstate Industry Professional with proven abllity to increase value through property acquisition,
management and disposition, and project development;  Skilled in Identifying new investment
opportunities and undervalued properties and executing investment strotegies; Extensive experience in all
facets of property, joint venture and structured financing negotiations.

EXPERIENCE

STRATEGIC CAPITAL SOLUTIONS, LLC, New York, NY 8/09 - Present

Vice President — Senior Originator of debt and equity bridge financing transactions as well as
opportunities for direct investment in distressed assets and notes. With offices in New York, Los Angeles
and London, Strategic Capital Solutions (SCS) targets investments ranging from $5 million -$70 million
dollars, and seeks internal rates of return ranging from the mid teens to mid twenties. Geographically,
SCS invests in North America, Mexico, the Caribbean and Western Europe.

THE WOODLARK COMPANIES, White Plains, NY 04/09- 8/09

Vice President — Responsible for managing a portfolio of 4,000 multi-family units across 11 states
heavily weighted in off-campus student housing: Involved with sourcing new investments from both
outside investors and the company's existing investor base in order fo make new acguisitions which
capitalized on market volatility. Woodlark primarily targeted student housing, but also looked at
traditional multi-family or mixed (student/non-student) properties. The acquisition strategy sought out
distressed owners, as well as troubled mortgages on such properties.

HOLLIDAY FENOGLIO FOWLER, L.P., New York, NY 01/08-10/08

Director — One of seven producers working in the debt placement group in one of the largest and
most successful commercial real estate capital Intermediaries in the country. Responsible for
managing existing client relationships, sourcing new business and working in collaboration with the
investment sales team while also managing a pool of analysts. Focus ranged across all property
types and geographic locations with o primary concentration in the New York fri-state areq,

ANTARES INVESTMENT PARTNERS, Stamford, CT 12/04-12/07

Vice President - Head of Capital Markets Group and senior level acquisitions professional for ¢
private real estate development company; Responsible for identifying and underwriting new
property acquisitions as wells as sourcing, structuring and closing the financing for all new acquisitions
and recapitalizations.  Also involved with oversight of the asset management group, providing
operations monitoring:; Second ranked employee reporting directly to the co-founder / managing
partner. Since joining the company, was involved in the purchase / financing of nearly $2 billion of

real estate with a concentration in muliifamily, value-added office and mixed use construction,



NATIONAL AUSTRALIA BANK, New York, NY 5/03-12/04

Loan Officer, Real Estate Finance Group - Debt originator responsible for sourcing, structuring and
closing new dedls and managing existing client relationships. Completed credit underwriting for
unsecured facilities, and facilities secured by assets in the retail, office and industrial property sectors;
generated loan approval submissions for presentation to loan committee, Worked directly with
borrowers, lender counsel and syndicate banks on loan documentation and closings. Successfully
completed the bank's, 6-month, formal credit training program.

WELLS FARGO BANK, New York, NY 3/01-5/03

Associate, Real Estate Group - Completed credit underwriting for loans on retail, office, mulfifamily,
hotel and industial properties; Conducted market research and analysis for presentation o loan
officers and senior management; Created loan approval packages for presentation fo credit
committee: Reviewed new loan packages and created summary reports for loan officers and senior
management; Prepared quarterly status reports on outstanding loans, Graduated from the bank's
RMDP (the Relationship Manager Development Program); an intensive 2-year formal credit training
program.

DONALDSON, LUFKIN AND JENRETTE, New York, NY 6/99-12/00

Analyst, Fixed Income Group (CMBS) - Worked on the Commercial Mortgage Backed Securities
secondary trading desk in the B-piece/subordinate securities sector; Coordinated and assisted in the
evaluation of credit performance and bond structural and payment profiles for pricing purposes;
Developed a familiarity of the demand and supply dynamics of the B-piece market and their impact
on pricing; Summer Intern June - August 1999; Managed and maintained the transition of a DOS
based trading system info a Windows based frading system; Developed a working knowledge of the
technology used in mortgage backed securities structuring and pricing mechanics.

EDUCATION
NEW YORK UNIVERSITY, New York, NY
Master of Science Degree, Real Estate Finance, 2009 - 3.9 GPA
UNIVERSITY OF MASSACHUSETTS, Amherst, MA
Bachelor of Science Degree, Finance, 2000 — Cum Laude
CREDIT TRAINING
e Wells Fargo - Graduated from formal credit training program in 2003 known as The Relationship
Manager Development Program (RMDP)
» National Australia Bank - Graduated from formal credit fraining program in 2004

ADDITIONAL
e Computer Skills: ARGUS, Microsoft Excel, PowerPoint, Bloomberg, Microsoft Word
e Adjunct Professor at the School of Continuing and Professional Studies New York University
« Young Real Estate Professionals of New York - President & Co-Founder
Co-founder and President of the New York chapter of The Young Real Estate Professionals, a
national real estate networking group serving approximately 4,500 members in the NYC
metropolitan area. wWww.yrepny.Qrd.



EDUCATION
2007-2009

1990-1995

EXPERIENCE

11/09-Present
York, NY

Summer 2008

1999-2007

DEREK D. FLEMING,
ew York, NY 60201

KELLOGG SCHOOL OF MANAGEMENT  ~ Evanston, IL
NORTHWESTERN UNIVERSITY

Master of Business Administration degree June 2009

e Majors Entreprencurship, Finance, Real Estate Management & Strategy

e Awarded Kellogg School of Management Dean’s Award of Distinction

e Indian School of Business, Winter 09 Exchange Program Hyderabad,

India
UNIVERSITY OF CALIFORNIA AT BERKELEY Berkeley, CA
Bachelor of Arts, Political Economy of Industrial Societies, emphasis International Business
e  Yonsei University Scholarship, Finance & Korean coursework Seoul, Korea
MARCUS SAMUELSSON GROUP New

Director Business Development

» Develop new strategies for revenue generating initiatives including corporate partnerships and
product origination/development .

e Negotiatiate real estatc transactions for new restaurant operations

o Brand development of multifaceted hospitality group and celebrity chef driven enterprise

CHEROKEE INVESTMENT PARTNERS Raleigh, NC
Private Equity Associate, Acquisitions/Asset Management
e Generated pro-forma financial models and evaluated over $40MM worth of private equity contributions
and mezzanine debt investments for mixed- use development opportunities
o  Produced market study for LEED development project by researching and analyzing public
resources as well as residential and commercial demographic trends
» Synthesized and presented investment proposals for national target markets to senior managers

EMPIRE STATE DEVELOPMENT CORPORATION New York, NY

Manager, New York Empowerment Zone/Market Development Real Estate Team (2003-2007)

o Structured finance packages to include a variety of federal, state and municipal tax credits,
which helped secure over $40 MM in private investments

e Managed $60MM public lending portfolio that contributed funds for real estate and business
development transactions via public/private investment partnerships

»  Analyzed over 70 business plans & conducted feasibility analysis on manufacturing and retail
businesses and, which led to 30% increased lending flow over 3 years

e  Presented funding recommendations to senior management which resulted in 95% project
funding approval and created over 1,400 jobs throughout tenure

o Directed the public funding allocation for an $18MM mixed-use project, including an 80 room,
Staybridge Suites hotel, convention space and new parklands, which created 64 new jobs

Project Manager (1999-2003) New York, NY
e Conducted credit analysis due diligence on 35 businesses and implemented a $10MM

commercial

lending and grant making facility to fund cap-expenditures and working capital for approved

recipients

e Evaluated and advised alternative fundraising and marketing strategies of small businesses and
non-profits, which led to an 85% renewal of grant applicant pool

e Structured grant packages for not-for-profit institutions to support on-going operations which led
to a 20% increase in client initiated transactions



1995-1999 SAN FRANCISCO REDEVELOPMENT AGENCY San Francisco, CA

Project Associate, Mission Bay

o Directed cross-functional team of governmental, legal, consulting, architectural and community
groups in the successful redevelopment of a 303 acre underdeveloped, blighted site

e Researched and Co-authored affordable housing and open space guidelines for Redevelopment
Plan

¢ Co-authored Mission Bay Existing Conditions Report, and presented findings to senior management,
which led to Board approval of Mission Bay Redevelopment Plan

¢  Modeled cash flow models using tax-increment projections for retail & mixed-use developments

ADDITIONAL

INFORMATION Vice President, Board of Directors, Complexions Contemporary Ballet Company, New York
Beginner in Korean, Portuguese and Spanish languages
Traveled in Africa, Asia, Europe, India, Middle East & South America for educational/professional
purposes



Angela Bronner Helm

New éork, New York 10030

EXPERIENCE
UPTOWN MEDIA GROUP New York, NY
Managing Editor, Uptown Magazine (September 2010 - present)
e Responsible for overall editorial processes at Uptown magazine including assigning, editing, top
editing and making sure the magazine goes to the printer on time each month,
o Management of fact checking staff, copy editing staff and regional editors; also responsible for
paying freelancers and off-site editorial staff.

AOL, LLC New York, NY
Managing Editor, Black Voices.com (March 2010 - September 2010)

o  Responsible for overall editorial processes for Black Voices including management of editorial
staff, management of copy editor. contract payments to freelancers and monthly editorial calendar.
e Liaison to editorial team for all Black Voices sales and project manager for sponsorship deals
including the 2010 Essence Music Festival and 2010 BET Awards.,
Senior Editor, Life & Style, Black Voices.com (July 2007-present)
¢ Responsible for all lifestyle blogs: Hair, Style, Beauty, Wellness, Books and Love, one of Black
Voices’ highest performers for unique visitors and page views.
e Edit and write original content including celebrity interviews, photo galleries, blog posts and
reported stories on lifestyle topics including health, beauty, style, Jove, travel and hair.
Editor, BlackVoices.com (Oct. 2005 — July 2007)
o Generate stories, write features and built photo galleries across all areas of BV (lifestyle, news,
entertainment) including a three-part series on “Sexuality and the Black Church.”
Editor, CityGuide (May 2004-Oct. 2005)
¢ Responsible for Philadelphia CityGuide, a website of the city’s best restaurants, clubs and events.
Edited iext, uploaded photos, programmed pages, managed budget and freelancers.

AMNEWYORK - Editor New York, NY (June 2003-May 2004)
«  Edited content for print newspaper with daily circulation of over 1,000,000.
FREELANCE - Writer/Editor New York, NY (May 2000-Sept. 2003)
e Published in The Village Voice, Vibe, Travelocity, Heart and Soul, The Source, Vibe and
BET.com.
e  Served as journalism teacher and mentor for young adults in Bedford-Stuyvesant, Brooklyn.
WOMANHOOD.COM - Editor/Producer New York, NY (Jan. 2000-May 2000)

e Created, wrote, assigned, edited content for site for young, urban women, 18-34,

e Recruited and hired associate editor; produced online video series on an urban mom-to-be.
HONEY MAGAZINE - Founding Editor New York, NY (Oct. 1998-Jan. 2000)

o Assigned, edited and wrote copy (headlines, desk, captions, etc.) for women’s lifestyle magazine.

e Tdited front-of-the-book news section, entertainment section (music, TV, movies) and features.
THE VILLAGE VOICE - Writing Fellow New York, NY (March 1997-Sept. 1998)

e Provided research assistance to staff writers and reporters at award-winning news weekly.

e Researched and published article on public transportation in NY and wrote on live music shows.
THE SOURCE MAGAZINE - Editorial Assistant New York, NY (May 1995-Feb. 1996)

e Wrote and edited content in magazine for hip-hop music and culture.

EDUCATION

New York University, New York, NY

e Received MLA. in journalism (1998); Cultural Reporting & Criticism concentration

Amberst College, Amherst, MA
¢ B.A. in Women’s and Gender Studies (1994); semester at Howard University, Washington, D.C.

References Available Upon Request
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Everardo Agosto Jefferson, AlA

Career Highlights
»  City of New York MWBE of the Year
*  Hmerging Voice of the Architectural Ieague
»  AJA National Honor Award for Architecture
= Multiple design award citations from the National Organization of Minotity Atchitects
*  Art Commission of City of New York, Award for Excellence in Design
= Multiple Year Invited Participant in New Yotk Open House
»  Multiple design award citations from the ALA New Yotk Chapter
»  Alcoa Aluminum Innovations in Packaging Award, First Place
»  First Prize Awatd for Excellence in Design, Queens Chamber of Commerce
»  Cultural Project of the Year, New York Construction

" Work featured in exhibits at Center for Architecture, Architectural League, Van Alen
Institute, Ametican Muscum of Natural History, AIR Gallery

Education
*  Yale University, Mastet of Architecture

»  Pratt Institute, Bachelor of Industrial Design

Registration
»  Registered Architect in NY & CT

= NCARB

Professional Activities

*»  Family Justice (national nonprofit dedicated to promoting family focused methods in
community justice supervision), Board Membet, 2001-2009

»  Eschibition Designer: “City of Culture: New Architecture for the Arts.” Center for Architecture,
AIA New York Chapter, 2006

= ATA National Awatds, Juror, 2005

»  NY Foundation for the Arts, Panelist, 2004

= AJA-NY, Oculus Committee, Chair, 2000-02

»  AIA-NY, Chapter Board, Director, 1999-00

»  AJA-NY, Minority Resources Committee Chair, 1997-99
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Summit School Advisory Board, 2008-2009

New IHaven Hill Halfway Housc, Board Member, 1979-81

Syracuse University, School of Architecture, Visiting Professor, 2003
NJIT, School of Architecture, Adjunct Professot, 1984-92

Columbia University, School of Atchitecture, Adjunct Professor, 1985-86

Juror: NJTT, NYIT, CCNY, Pratt Institute, U of PA, Renssalaet I'T, Syracuse University,
University of Maryland

Lecturer: Savannah College, Montana State University, Kansas State University, Yale, MIT,
CCNY, Tuskegee University, Oxford Brookes University, Portland AIA, Tulsa AIA, New
York Chapter AIA

Eichibitor: NY Museum of Natural History, National ATA, Architectural League,
ATA Center for Architecture, Van Alen Institute

Select Publications

“The New Mix: Culturally Dynamic Architecture,” AD, Co-editor, September 2005
Perspecta 13 /14: The Yale Architectural Journal, Managing Editor

Profiled: Architectural Record, AD, Architecture, Architect’s Newspapet, NY Construction
News, Competitions, ArchNewsNow, NY Times, Oculus, Editors Guild Magazine,
Canadian Architect, Chicago Tribune, Architectural Week, AIA Architect, Network Journal,
Building Design & Construction, Contract Design, NYC Housing Authority 2006 Capital
Repott, NY: Guide to Recent Architecture (S. Sirefman, 2000,) New York 2000 (Robert
A.M. Stern, David Fishman and Jacob Tilove, 2006,) 101 Cool Buildings, the best of New
York City (Richard McMillan, 2009,) ATA Guide to New York City (Nogval White, Elliot
Willensky, Fran Leadon, 2010)



SHARON E. JOSEPH
SR

* ininiiin

EXPERIENCE:

2009- Present

2002- 2009

2000- 2002

1999 - 2000

1997 - 1999

Summer 1996

1992 - 1995

EDUCATION
1995 - 1997

1988 — 1992
1991

INTEREST

MERRILL LYNCH New York, NY
Wealth Management Advisor

s  Member of an one billion dollar investment team

e Devise and exccute business development strategies to attract and acquire new clients

e Develop investment strategies to meet short and long term financial objectives

o Create, implement, and continually review strategies to help clients achieve their goals
HARLEM LANES New York, NY

Partner, Co-Founder

Raised $5million through institutional and private individuals to build company

Oversaw the investment of company funds, P&L and risk management

Implemented a myriad of initiatives to provide infrastructure and client focus

Designed and marketed firm’s product and services, Created the vision and culture of firm

Executed capital raising strategics to support firms expansion

Responsible for investor relations

Managed daily operations & training of 45 employces

Created companies marketing and PR campaign

Served as community liaison for economic development to Clinton Foundation and Community Board

e € ® & e @& @ o o

AMERICAN EXPRESS New York, NY
Director, Strategic Planning Group
¢ Led team, developed market growth strategies for financial service sales force
o Analyzed and recommended $25m in new business opportunities for brokcrage and card business
e Identified and managed expenses associated with existing product offerings
Prepared and presented business unit strategy plans to senjor executives and business leaders

DONALDSON, LUFKIN & JENRETTE New York, NY

Associate, Private Client Group

e Marketed and sold investment products to high-net worth individuals, institutions, pension funds, and
family offices. Provided daily research calls to clients

e Solicited and managed $30 million in assets. Cultivated and managed client relationships

BOOZ ¢ALLEN & HAMILTON, INC. Hong Kong, New York

Associate, Financial and Health Services Group

Market Growth Strategies:

»  Developed and implemented revenue and cost cuiting opportunities for the Private Banking business

o Identified growth opportunities for asset management companies o increase cross-selling through
segment focused marketing and diversification of products

GOLDMAN, SACHS & CO. New York, NY
MBA Summer Associate. Equity Program

BANKERS TRUST COMPANY New York, NY
Assistant Treasurer, Global Asset Management (London & NY)

COLUMBIA BUSINESS SCHOOL, MBA New York, NY
TUFTS UNIVERSITY, BA Medford, MA
UNIVERSITY OF MADRID Madrid, Spain

Board Member: Tufts Alumni Council, Junior Achievement New York & Community Board 10



Joshua J. Klaris

Broo!l n, Hew !ork, 11201

S —

EXPERIENCE

2007 — 2011

2002 - 2007

2000 — 2002

1999 —~ 2001

1999 - 2000

1994 - 1999

Summer 1993

1991 - 1993

EDUCATION

1997 - 1999

1993 - 1994

1986 - 1990

DREAM Charter School, Executive Director and Founder New York, New York
* Visionary and author of K-8 Charter application to NYS Education Department

* Instituted an inclusive, collaborative, school in East Harlem establishing a culture of
care, respect, and effort, showing significant gains in student achievement

* Maintained a 95% family satisfaction rate and 92% retention rate

P.S. 183N/ Robert Louis Stevenson School, Principal New York, New York

* Led a staff of 65 in a K-5 district public school with a uniquely diverse student body of
600, which spoke 43 languages

* Transformed a good district public school into a great one receiving an ‘A’ on the 2007
NYCDOE Progress Report for high performance and progress made by all students, in
particular for students with identified disabilities

P.S. 158M/ Bayard Taylor School, Assistant Principal New York, New York

* Facilitated staff development workshops and assessment driven instructional planning
in all curriculum areas including Reading and Writing Workshop, Balanced Literacy,
and constructivist mathematics

Harlem RBI REAL Kids, Founding Director New York, New York

* Greated and directed a summer enrichment program to foster literacy, inquiry based
learning, critical thinking, health promotion, artistic expression, and teamwork.

P.S. 65X/ Mother Hale Academy, Assistant Principal The Bronx, New York

* Succeeded in turning-around a school which had been designated as one of the
twelve lowest performing schools in NYC and assigned to the Chancellor’s District

P.S. 124M/ Yung Wing Elementary School, Teacher New York, New York

* Taught fifth and sixth grade general education/ self-contained ESL class in Chinatown
and developed computer lab specializing in promoting English language acquisition

Summer of Service, Teach for America, Team Leader New York, New York
* Selected to participate in a symposium with President Clinton at the National
Conference on National and Community service.

J.S. Aucoin Elementary School, Kindergarten Teacher Amelia, Louisiana
* Teach for America Corps member

New York University _ New York, New York
Master of Arts: Educational Administration and Supervision

Teachers College, Columbia University New York, New York
Master of Arts: Teaching English to Students of Other Languages

Tufts University Medford, Massachusetts
Bachelor of Arts: American History and Certificate: Peace and Justice Studies



Ruth P. Meyler
rmeyler@earthlink.net
101 West 81st Street, Apt. 316 Telephone: (212) 579 4524
New York, NY 10024 Cell: (415) 515 4484

PROFESSIONAL EXPERIENCE IN EDUCATION
Gateway Charter High School - San Francisco, CA. 2002 -2004
ACCREDITATION COORDINATOR (2003 — 2004)
¢ Responsible for all aspects of Gateway’s successful re-accreditation by the
Western Association of Schools and Colleges
CHIEF OF STAFF (2002 - 2003)
¢ Successfully managed the transition to a new administrative structure.
e Created and began implementation of a new mentoring and support system
for teachers.
¢ Oversaw the development of a new student database.
e Supervised the deans of faculty, curriculum and student life.
Summerbridge National - San Francisco, CA 2000-2001
DIRECTOR OF PROGRAMS
e Created a system for evaluating affiliated programs
¢ Re-organized a failing program in Hong Kong
e Developed new professional development resources for affiliated program
e directors, including annual conferences.
e Supervised three program officers.

VOLUNTEER EXPERIENCE IN EDUCATION
St Hope Leadership Academy — Harlem, New York 2008 ~date
e  Member, Board of Trustees
e Board Secretary
Leadership Prep Charter School - Brooklyn, New York 2004 - date
» Member, founding Board of Trustees
* Board Secretary
¢ Chair, Governance Committee
e Chair, Evaluation Committee
Gateway Charter High School - San Francisco, CA 1999 - 2004
e Tutor (1999)
o  Member, Board of Trustees (1999 — 2002 and 2003 — 2004)
¢ Chair, Strategic Planning Committee (2000 —-2001)
o Chair, Principal Search Committee (2001 - 2002)
e Chair, Learning Center Task Force (2002 — 2003)
Francisco Middle School - San Francisco, CA 1996 -1998
e Tutor and classroom assistant

OTHER PROFESSIONAL EXPERIENCE
Levi Strauss & Co - San Francisco, CA 1980 - 1999
CHIEF INTELLECTUAL PROPERTY COUNSEL (1994 -1999)



Advocated for, planned, created and lead a new team within the Legal
Department dedicated to improving the protection of the company’s
trademarks, valued at $13 billion.

Created a new strategic framework for civil litigation, resulting in numerous
favorable rulings in Europe and Asia,

Developed a successful global strategy for reducing counterfeiting including
cooperation with other trademark owners, working with law enforcement
officials and pressing for improved trademark protection at the governmental
level.

Oversaw the development and implementation of a new trademark
infringement database, making it possible to track infringement and
counterfeiting internationally and take action in favorable jurisdictions.
Managed in-house teams of lawyers and paraprofessionals in San Francisco,
Brussels and Singapore and worked with outside counsel in more than 40
countries.

CHIEF INTERNATIONAL COUNSEL (1987 - 1994)

Responsible for the legal work for all of the company’s international affiliates.
Implemented new antitrust compliance programs in Australia and Japan.
Worked with outside counsel to set up new affiliates or licensees in Hungary,
South Korea, Indonesia and Argentina.

Worked as part of a multi-disciplinary team planning joint ventures in India
and China.

ASSISTANT GENERAL COUNSEL (1981 — 1987) (half-time position)

Responsible for a variety of US based legal work including all of the legal
work associated with the company’s sponsorship of the 1984 Olympic Games.

CHIEF EUROPEAN COUNSEL (1980 - 1981)

Worked with outside counsel to design and implement a new program to
ensure that the company was in compliance with the developing antitrust law
of the European Community.

Itel Corporation - San Francisco, CA 1977 - 1980
SENIOR COUNSEL
Baker & McKenzie - London, England 1974 - 1977

ASSOCIATE LITIGATION COUNSEL

EDUCATION AND PROFESSIONAL AFFILIATIONS
B.A. (Honors) Modern History, University of Oxford

Solicitors’ Qualifying Examination (with Distinction) College of Law, London

Solicitor of the Supreme Court of England and Wales (inactive status)
Member of the California Bar (inactive status)



ANDREW POPPER

e
New York, NY 10025

(R

SELF EMPLOYED New York, NY 2010-present

» Producer/Curator, print and digital media.

* Project Manager, historical and photo archives.

* Financial/Workflow manager, international estate recovery.
* Household manager, special needs and eldercare.

BUSINESS WEEK, New York, NY 1996-2009
Senior Photo Editor, 2005-2009
Associate Photo Editor, 1996-2004

USNEWS & WORLD REPORT, Washington, DC 1990-1996

Photo Editor, 1991-1996
Stafl Photographer, 1990-1991

SELF EMPLOYED, New York, NY 1978-1990

. Magazine photographer for Time, Newsweek, Business Week, Forbes and Fortune;
ARTNews and Sports Hllustrated.

- Daily newspaper photographer for New York Times, Daily News, NY Post

- Reporter/Writer for Photo District News, Travel Weekly

« Annual report photographer for Volvo, Ampad, Lionel Gorp.

EDUCATION & OTHER EXPERIENCE

BA cum laude, Yale University
Intern, New York City Planning Commission
Producer, Eddie Adams Workshop

Memberships:
White House News Photographers Association
National Press Photographers Association
Socicty of Publication Designers

Photo Competition Judge: Visa Pour 'Image

Boards of Directors:
Neighborhood Charter School of Harlem
49-96 Tenants Corp.

Volunteer: Summit School Transition Team



Adam Rashid —
New York, NY 10010

Education

Swarthmore College, Swarthmore PA 1994-1999
B.S. in Engineering, B.A. in Economics

Employment

Analyst, Eminence Capital 1999-present

Eminence is an equity long/short hedge fund with $3.5 B currently under management. Responsible for
identify and evaluating investment opportunities, and making recommendations to portfolio managers.
Our research process involves detailed financial modeling of historical results and future projections;
and deep qualitative understanding of how businesses work, which factors drive value creation,
identifying “sweet spots” in the business. We also perform a high level of due diligence — speaking to
company managements, Competitors, customers, suppliers, consultants.

Examples of research process and outcomes:

Oracle Corporation (long): our research led us to focus on the maintenance business — we believed that
its profitability and steadiness were undervalued by other investors, who focused more on the smaller,
more volatile license business. We also believed that ORCL’s acquisition strategy was going to be
successful — we confirmed this by talking to multiple contacts: customers, system integrators, other
software companies. ORCL successfully integrated its acquisitions to become a strategic vendor; and
its margins expanded as the maintenance business grew — both factors lead to earnings growth and
multiple expansion.

Genentech, Inc. (long): we believed that the research pipeline was undervalued by other investors, as
the company had multiple clinical trials for its products in additional indications. The stock price had
been depressed as revenue growth had slowed, but took a longer-term view and believed that growth
had the potential to re-accelerate if the trials were successful. We analyzed various scenarios for
revenue and earnings, given the outcome of the different clinical trials, and the base business. We also
spoke to physicians to assess the likelihood of success, and what the market potential for the products
was. The company was subsequently acquired by Roche.

Cancer pathology lab company (short): we noticed that the cash flow was weak, due to an increase in
accounts receivable. Further investigation highlighted the fact that the company was billing uninsured
patients — while it recognized the revenue and earnings, it never collected the cash, as these patients did
not pay. While other investors were focused on reported earnings, we monitored the cash flow, which
continued to deteriorate. The company eventually filed for bankruptcy.

Activities

Volunteer — Big Brothers Big Sisters May 2008-present

Mentor to a 15-year old child who lives in the Bronx. Biweekly activities such as baseball games,
museums, movies, bowling, golf. Also provide guidance regarding school, decision-making, and life in
general.

Member of the Golf Committee, Hudson National Golf Club September 2009-present
Avid golf player.

Additional hobbies: playing the piano, studying and listening to jazz music, exercising.



Patricia Soussloff

m W
New York, NY 10021 Galimitstaltialieney

PROFESSIONAL LEGAL EXPERIENCE

Sullivan & Cromwell, New York
" Corporate Law Associate, October 1985 to June 1986

Shearman & Sterling, Los Angeles
" Corporate Law Associate, June 1986 to May 1988

Shearman & Sterling, New York
" Corporate Law Associate, May 1988 to December 1989

Partnership for Children’s Rights, a not-for-profit law firm aimed at helping disadvantaged
children get access to special education services and social security disability benefits, New

York
. Volunteer Special Education Lawyer, September 2008 to August 2010

OTHER EXPERIENCE IN EDUCATION

Partnership with Children, a not-for-profit organization that provides social and emotional
support to at-risk children in New York City public schools

e President of the Board of Directors, June 2010 to present
*  Vice President of the Board of Directors and Chairman of the Development
Committee, 2002 to June 2010

Parents’ Association, The Brearley School
« Editor, News from Brearley, 2006-07 and 2007-08
+  Co-chair for Brearley’s 125" Anniversary Celebration to be held May, 2010
EDUCATION and BAR ADMISSION

College of William & Mary
»  B.A.Government 1982, Magna Cum Laude, Phi Beta Kappa

Hastings College of Law
. J.D. 1985, Law Review, Order of the Coif

Admitted to New York Bar in 1985
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Attachment 8: Statement of Assurances for Each Board Member Applicant J

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant.

[, NC‘LVV&\ A\ le © , (print name of
board member applicant) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a
Class E felony.

P I— upr

Signature Date




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant,

|, ____ Gail Brousal , {print
name of board member applicant) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and know
the contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that, pursuant
to the New York Penal Law, a person who knowingly offers a false instrument for filing
to a public official or public servant may be subject to criminal prosecution, including for
the crimes of Offering a False Instrument for Filing in the 2" Degree, a Class A
Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing in
the 1% Degree, a Class E felony.

%M March 7, 2011

Signatur (_ / Date




Attachment 8: Statement of Assurances for Each Board Member Applicant _J

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant,

I, IZr :'K DooJ /m 4 , (print name of
board member applicant) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2™ Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a
Class E felony.

ﬂ OD}M/% 3-7-1

Signature Date




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant.

I D \4; Clevmna , (print name of
board member applicant) state that | am-the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same Is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowlingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1* Degree, a
Class E felony.
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Attachment 8: Statement of Assurances for Each Board Member Applicant

|

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant.

I, A\"VW\@[GL EV?)W ner H(’J-\ WA , (print name of
board me\rﬂber applicant) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a
Class E felony.
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Attachment 8: Statement of Assurances for Each Board Member Applicant J

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant.

|, ENELAALDO L) oD JEPV%'&;C)/’( . (print name of
board member applicant) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a
Class E felony.




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant.

L, %0/\/(””“ J’ﬁc’li,p[) , (print name of

board member applicant) state vThat 1 am'the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof: that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecutlon including for the crimes of
Offering a False Instrument for Filing in the 2" Degree, a Class A l\/llsdemeanor or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a
Class E felony.
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Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant.

I, :ZZM A . /(/l,? o ’67/" , (print name of
board member applicant) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof: that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2 Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a

Signature Date




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant.

+— P |
l, AU'\X(/\@W\T' ( © P(é}( , {print name of

board member applicant) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a
Ciass E felony.
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Attachment 8: Statement of Assurances for Each Board Member Applicant J

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant.

1, /hfm/l Z‘ATSH 1> _, (print name of

board member applicant) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2™ Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a
Class E felony.

%M 3/%/2@/(

Signature Date




Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member
Applicant,

l {PmL Vs ;1 SOM s‘§/op,ﬂ , (print name of

board member applicant) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to the New York
Penal Law, a person who knowingly offers a false instrument for filing to a public official
or public servant may be subject to criminal prosecution, including for the crimes of
Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor, or, if
there is intent to defraud, of Offering a False Instrument for Filing in the 1% Degree, a
Class E felony.
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Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Ms. Marva Allen

Daytime Telephone: i inteSmuny
Home Mailing Address: gaiiinbintiaateiagsme New York, NY 10462
PersonalE-Mail/Fax: gaaimmiasnamtmmeg

Business Address: Hue Man Bookstore and Café, 2319 Frederick Douglass Blvd. New
York, NY 10027

BusinessE-Mail/Fax: 212-665-1071 info@hueman-bookstore.com
Charter School Name: Neighborhood Charter School of Harlem
Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. D<) Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. & | affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. @ | affirm.

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. | served on the board of St. Hope Academy
Charter School in Harlem (I am now on the Advisory Board), along with Ruth Meyler,
the lead-applicant for NCSH. Ruth explained her idea for the school to me and asked
me to join the founding board.

Please explain why you wish to serve on the board.  As the owner of a bookstore in
Harlem, | am passionate about the importance of literacy and a good education.
NCSH will provide an important educational option to families in our community,
first by providing a rigorous education to all its students and secondly, by offering a
unique program for autistic children who are capable of academic work but need
support from teachers who are specifically trained to address their social and
learning challenges. These children have often been lost in the educational system
because of a lack of programs that simultaneously address their needs and challenge
them academically. For that reason | am excited about the mission of NCSH. Giving
back to the Harlem community is also very important to me and serving on the
board of NCSH is a great way to do so.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to item 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. [_] This does not apply to me. X Yes. (Include
description here): | was a founding trustee of St. Hope Leadership Academy
Charter School in Harlem and am a trustee of LitWorld, a not-for-profit organization
that develops literacy skills in children worldwide.

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.

This does not apply to me. [ ]ves.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances




surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct
or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.

X This does not apply to me. [ ] ves.

If the answer to this question is yes, please provide an explanation,




8.

10.

11.

12,

13,

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members.
1/ we do not know any such persons. D Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

X] 1/ we do not know any such persons. D Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.
|Z] No. |:] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

[E Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we do not know any such persons. [:] Yes.

if the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

X} Not applicable because the School does not/will not contract with a management
company or charter management organization,

[ ]1/ we have no such interest. []ves.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise
nature of the business that is being or will be conducted.

Ei] Not applicable because the School does not/will not contract with a management




14,

15.

16.

17.

company or charter management organization.
[:] | / we do not anticipate conducting any such business. l:] Yes.

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. This does not
apply to me, my spouse or other family members. D Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

None. [_] Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school's board are involved in working for their own
benefit, or the benefit of their friends and family. | understand that the Code of
Ethics proscribes self dealing without the knowledge and approval of the Board. If
| thought a fellow board member was self dealing | would bring the matter to their
attention and ask them to disclose their business arrangements to the board. If
they did not do so in a timely manner, | would raise the matter with the board
myself,

Educational Philosophy
Please explain your understanding of the charter school’s mission and/or

philosophy. To provide a rigorous, comprehensive K-8 academic program that
cultivates the intellectual, social and emotional development of its students, including
high functioning children on the autism spectrum. NCSH students will be prepared to
succeed in college preparatory high schools and will have the social and emotional skills
they need to lead successful lives.

18,

Please explain your understanding of the educational program of the charter
school. NCSH will balance skills based instruction with curricula and strategies
that encourage students to be independent learners and critical thinkers. The
school will devote extended time to literacy skills and math and will also provide
content rich science, social studies, music and art curricula. Frequent assessments
of the students will allow the school to remediate and modify instruction to assure
that all students become proficient in the core academic subjects. The school will
have a culture of order, excellence and constant improvement. In addition, NCSH
will offer an inclusion program, unique among NYC charter schools, for high
functioning children on the autism spectrum that is designed to address the social,
emotional, behavioral and sensory issues that autistic children struggle with.




19.

20.

21,

22,

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. The characteristics of a successful charter school include a strong
school culture of high expectations for all students (college graduation is the goal)
and an orderly environment; an emphasis on literacy and math skills; and the
frequent use of assessment data to drive instruction and bring students to mastery
of subject matter. Sound operations and financial practices are also critical to a
school’s success. For this school to be successful the board needs to hire a strong
leadership team, set goals with the Head of School, verify performance and
allocate sufficient resources to achieve the school’s mission,

Other

Please explain your understanding of the appropriate role of a public charter
school board member.  The role of the board is governance and policy. The
board must verify that academic goals are being met, that sound operational and
fiscal practices are followed and that the school complies with applicable laws.
Board members should be sufficiently informed about the foregoing to exercise
their duty of oversight by attending meetings and participating on committees.
Board members should always act only in the interest of the school and avoid
conflicts of interest.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. | have read them.

Please provide any other information that you feel is pertinent to the
Department’s review.




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Gall Brousal

paytime Telephone: (NG
Home Mailing Address: (N SSSNNEEEy Brookiyn, NY 11201
PersonalE-Mail/Fax: (N EEENGGG_N—

Business Address: as above

BusinessE-Mail/Fax: NA

Charter School Name:_Neighborhood Charter School of Hariem
Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”}) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. X| Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. EZI | affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. | affirm.

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. | learned of Neighborhood Charter School of
Harlem because of my acquaintance with founder Ruth Meyler with whom | served
on the Leadership Preparatory Charter Schools in Brooklyn.

Please explain why you wish to serve on the board. | believe that all children in NYC
deserve an appropriate, nurturing and exciting education. NCSH's inclusive model
will offer a program that engages students who are on the ASD spectrum, those
learning English for the first time as they enter school and all students in the
neighborhood.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to ltem 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. [ This does not apply to me. X Yes. (Include
description here): 1am currently the chair of the program committee for Leadership
Preparatory Charter School in Bedford-Stuyvesant and in Brownsville.

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction,

X This does not apply to me. []Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct




or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.

X This does not apply to me, D Yes.
If the answer to this question is yes, please provide an explanation.




8.

10.

11.

12.

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members.
[]1/ we do not know any such persons. [X] Yes.
If your answer is yes, please indicate the precise nature of your relationship here:
As stated above, my interest in NCSH was inspired by knowing founder Ruth
Meyler.

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

IXI I / we do not know any such persons. D Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

E] No. I___] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

X] Not applicable because the School does not/will not contract with a management
company or charter management organization.

I:! { / we do not know any such persons. D Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we have no such interest. [_] Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise




14.

15.

16.

17.

nature of the business that is being or will be conducted.

[E Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we do not anticipate conducting any such business. []ves.

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. & This does not
apply to me, my spouse or other family members. [:] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

X None. [_] Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family.  Our Code of Ethics sets forth
provisions against self-dealing without the Board’s knowledge and approval. If |
thought a fellow trustee was self-dealing, | would ask him/her to bring it to the
entire Board’s attention, and if that suggestion was not followed, | would bring the
situation to the Board.

Educational Philosophy
Please explain your understanding of the charter school’'s mission and/or

philosophy. NCSH will serve a broad range of students in Central Harlem, with a special
inclusion program for children identified as functioning on the high end of the autism
spectrum. Ours will be a school with rigorous academic standards that meets each child
where they are and provides what it takes to allow them to excel. We will also nurture
and celebrate the social and emotional growth of all our children. Assessment and
reflection will guide our teachers.

18.

Please explain your understanding of the educational program of the charter
school. The educational program of the school will serve all of its children. 120
minutes every day will be devoted to the teaching of reading and writing. Math
instruction will focus on conceptual understanding as well as building skills and will
connect mathematics to a wider “real world” context. Social studies, science,
music and art will be rich in content giving students a broad and strong foundation
in subject area and cultural knowledge, and an appreciation of their own creativity
and various talents. Technology will be used to support learning throughout the
curriculum. A school-wide social and emotional learning curriculum will help all
students learn self-management, relationship skills and responsible decision




19.

20,

21.

22.

making. Our program for ASD students will be modeled on the ASD Nest program
that operates in a number of DOE schools and is a fully inclusive program with
teachers trained in autism specific to allow ASD students to thrive in a regular
classroom setting.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. It is our undertaking to educate our children so that they can succeed
in college preparatory high schools after their time at NSCH. As a Board it is our
obligation to hire a School Head, oversee the academic program, allocate
resources to fulfill the mission of the school and make sure that the school is
fiscally sound and physically safe.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. As a member of the Board | hold myself responsible to
support the school in its mission to educate our students so that they can win
acceptance and succeed in college preparatory high schools. Each of us will
participate in the selection and evaluation of the School Head, oversight of the
school’s of the schools academic and non-academic programs, and further we will
comply with fiduciary and legal requirements, engage in long range planning and
vigilant financial oversight.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. | have read and
understand them.

Please provide any other information that you feel is pertinent to the
Department’s review.




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Erik Dowling

Daytime Telephone: _
Home Mailing Address: (TSN \ o\ York, NY 10128
PersonalE-Mail/Fax:_

Business Address:

BusinessE-Mail/Fax: NA

Charter School Name: Neighborhood Charter School of Harlem
Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. X] Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. | affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. |Z] | affirm,

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. A friend of mine from school referred me to the one
of the board members, knowing that they were seeking someone with a real estate
background.

Please explain why you wish to serve on the board. As a parent and conscientious
member of my community | feel that participating on this board is way to contribute
to the growth and enhancement of my city, as well as a way to serve the needs of the
prospective students. Additionally, my position on this board provides me with an
opportunity to put my knowledge and skills to use for a good cause benefiting others
besides only serving myself.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to Item 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. [_] This does not apply to me. X Yes. (Include
description here): Please refer to the attached resume.

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.

X This does not apply to me. [ ]ves.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5} the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct




or your good character; and any letters of support from friends, family, co-workers,
employers, etc. :

7. Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.
X This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest
8. Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members.
X 1/ we do not know any such persons. []ves.
If your answer is yes, please indicate the precise nature of your relationship here:

9. Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.
XI 1/ we do not know any such persons. [___] Yes.
If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

X No. [ ] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

11. If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

Not applicable because the School does not/will not contract with a management
company or charter management organization.
[ 11/ we do not know any such persons. [:] Yes.

12. If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

@ Not applicable because the School does not/will not contract with a management
company or charter management organization.




[ ]1/ we have no such interest. |:| Yes.

13, If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise
nature of the business that is being or will be conducted.

Not applicable because the School does not/will not contract with a management
company or charter management organization.
E] | / we do not anticipate conducting any such business. D Yes.

14. Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. This does not
apply to me, my spouse or other family members. []ves.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

X None. [_] Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family. Our Code of Ethics requires a
member of the Board of Trustees to publicly disclose on the official record the
nature and extent of any direct or indirect financial or other private interest he or
she has on any matter before. | would remind the board member of his or her
responsibility under this provision. If the member did not make full disclosure |
would notify the Board President and request that the Board investigate the matter
and take appropriate action.

Educational Philosophy

17. Please explain your understanding of the charter school’s mission and/or
philosophy. The school’s mission is to provide Harlem children with new educational
opportunities through a rigorous, comprehensive K-8 program that cultivates the
intellectual, social and emotional development of each child. Our school is an inclusive
community that serves high functioning children on the autism spectrum along with their
neighborhood peers. Our students will become independent learners and critical
thinkers, will acquire the academic skills that they need to succeed in college preparatory
high schools and will exhibit the social and emotional skills that will allow them to reach
their full potential. The school will serve a broad range of students from Harlem,
including English Language Learners and students with disabilities as well as students
who are progressing typically and gifted students.
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Please explain your understanding of the educational program of the charter
school. The educational program will be fully aligned with New York State and
common core standards. The school will provide a rigorous academic program
that combines direct instruction in essential skills and factual knowledge with
opportunities to develop independent learning and critical thinking skills. There
will be an intensive focus on literacy and a rich and engaging curriculum in math,
social studies, science and the arts. The school will emphasize social and emotional
learning and will respond to the individual needs of all students. Other important
elements of the program include a longer school day and year, a low student to
teacher ratio, data driven instruction, a strong professional development program
and a partnership with families.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. A successful charter school has a strong school culture of high
expectations for all students (college graduation is the goal) and an orderly
environment; an emphasis on literacy and math skills; and the frequent use of
assessment data to drive instruction and bring students to mastery of subject
matter. Sound operations and financial practices are also critical to a school’s
success. For this school to be successful the board needs to hire a strong leadership
team, set goals with the Head of School, verify performance and allocate sufficient
resources to achieve the school’s mission.

Other
Please explain your understanding of the appropriate role of a public charter
school board member. The board of trustees has final authority for policy and
operational decisions of the school. A board member has an obligation to ensure
to the best of his ability that the school is financially viable, operationally sound, is
faithful to the terms of its charter and the charter law and provides an excellent
education to its students.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. I affirm.

Please provide any other information that you feel is pertinent to the
Department’s review,




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Mr. Derek Fieming

Daytime Telephone isonsssngy

Home Mailing Address: WNew York, NY 10026
PersonalE-Mail/Fax: gaikthminpiismntianay

Business Address: 770 Lexington Avenue, New York, NY 10065
BusinessE-Mail/Fax: derekfleming7@gmail.com

Charter School Name: Neighborhood Charter School of Harlem
Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. <] Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. | affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. I affirm.

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. A fellow colleague told me about the project and
introduced me to Ruth Meyler, the founding board president.

Please explain why you wish to serve on the board. | wish to serve on the board
because | feel that the mission and program of our charter school will make a bold,
positive impression on the Harlem community. | am excited to help create a school
that not only serves children with special needs but seeks them out and provides a
program that uses best practices that allow these children to reach their potential. |
believe that all the children in the school will benefit from this program and that the
school will become a model for how to serve children with special needs.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to ltem 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. @ This does not apply to me, [j Yes. (include
description here):

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal courtin any jurisdiction.

[X] This does not apply to me. [_]Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not fimited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct




or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.

X This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.
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Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members.
& | / we do not know any such persons. [:I Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter schoo! employee.

|X| I / we do not know any such persons. [ ]Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

No.[ ] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. if your answer is in the affirmative,
please describe any such relationship.

@ Not applicable because the School does not/will not contract with a management
company or charter management organization.

D | / we do not know any such persons. D Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise
nature of the business that is being or will be conducted.

Not applicable because the School does not/will not contract with a management
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company or charter management organization.
[ ]1/ we do not anticipate conducting any such business. I:I Yes,

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate, & This does not
apply to me, my spouse or other family members. [:I Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

IZ] None. D Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family. The board of NCSH will adopt a
code of ethics and conflicts of interest policy that says that board members cannot
engage in self-dealing transactions except as approved by the board. If | thought
another board member was self-dealing | would remind him or her of their
obligation under the terms of the Board’s code of ethics and conflicts of interest
policy to fully disclose his interest prior to the Board’s acting on the transaction. If
he/she did not make full disclosure | would notify the president of the board. The
board should then follow the prescribed course of action, and the board member
in question should be relieved of voting rights relative to the situation, until a final
investigation is completed. ‘

Educational Philosophy
Please explain your understanding of the charter school's mission and/or

philosophy. The mission of NCSH is to provide a rigorous, comprehensive primary and
middle school educational program that provides our students with the academic skills
that they need to succeed in college preparatory high schools. The school will include
high functioning children with autism spectrum disorders and they, along with their
classmates, will become independent learners and critical thinkers and will acquire the
social and emotional skills that will allow them to reach their full potential.

18.

Please explain your understanding of the educational program of the charter
school. The educational program will be rigorous and will be based on New York
Standards. Our curriculum will emphasize literacy and math skills and will provide
students with a rich foundation of knowledge in social studies, science, literature
and the arts. We will rely on frequent assessment of students and intense staff
professional development to constantly improve student achievement. Teachers
and staff will collaborate to address the individual needs of students, whether or
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not they have special needs.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. A successful charter school begins with curricula and teaching
practices that have proven success and constantly refines and improves its
program to advance student learning. The staff is willing to work harder than
others to assure that students are proficient in all subjects. The board needs to
support the leadership team in this endeavor and to hold them accountable for
reaching the goals set by the school.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. A charter school board member is a fiduciary of public
funds and is responsible for the educational lives of children. As a member of the
board | must work closely with my fellow board members to oversee the school
and assure that it provides a productive, instructive and nurturing environment
for all students. | also feel responsible to work diligently to access resources and
relationships that will further the mission of the school.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. | have read and
understand the charter school application, the charter school board’s bylaws and
all proposed poiicies.

Please provide any other information that you feel is pertinent to the
Department’s review. None.




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Ms . Angela Bronner Helm {Include preferred honorific.)

Daytime Telephone: eSSy

Home Mailing Address:_New York, NY 10030

PersonalE-Mail/Fax:_____ (eiERusmmismoresy

Business Address: 113 E. 125™  Street, Second Floor, New York, NY
10035

BusinessE-Mail/Fax: ahelm@uptown-magazine.com

Charter School Name: Neighborhood _ Charter _ School  of Harlem
(NCSH)
Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):
Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. / affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. / affirm.

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. | became aware of the charter school through an
event at the Hue-Man bookstore in Harlem where Areva Martin, author of “The
Everyday Advocate: How to Stand Up for Your Child with Autism,” was signing her
book, and Patti Soussloff and Ruth Meyer were there to meet parents from the
Harlem community and tell them about the proposed charter school. Patti and |
continued to talk after that initial meeting and eventually, she asked if | would
consider serving on the board of the NCSH.

Please explain why you wish to serve on the board. / want to serve on the board of
the Neighborhood Charter School of Harlem because as a parent of a child diagnosed
on the autism spectrum, and as a resident of Harlem, | know first hand how
important a school like this is for this community. In addition to the children of
Harlem having access to a first-rate education, the ASD children will also be educated
in the least restrictive environment, that is, a school in their own neighborhood,
where they will not have to be bussed around the city to receive an appropriate
education. | also am an advocate of “integrated” classrooms. Studies have shown
that children on the ASD spectrum and neurotypical children benefit greatly from
being in a classroom together — both for acadernic and social reasons.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to Iltem 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. Yes. (Include description here): | am currently
serving on the board of the Black AIDS Institute, a not-for-profit organization whose
mission is to stop the AIDS pandemic in Black communities by engaging and
mobilizing institutions and individuals in efforts to confront HIV.

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.
This does not apply to me.




If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct
or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.
This does not apply to me.
If the answer to this question is yes, please provide an explanation.
Conflict of Interest
8. Please indicate whether you, your spouse, or other family member knows any of

the other prospective or current board members.
Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

As stated above, | know Patricia Soussloff and Ruth Meyer, whom | met at a 2010 event
at Hue-Man bookstore.

S.

10.

11

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

1 / we do not know any such persons.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

No.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
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owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

Not applicable because the School does not/will not contract with a management
company or charter management organization.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

Not applicable because the School does not/will not contract with a management
company or charter management organization.

if the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise
nature of the business that is being or will be conducted.

Not applicable because the School does not/will not contract with a management
company or charter management organization.

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. This does not apply to
me, my spouse or other family members.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

None.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family, If / believed that one or more
members of the charter school’s board was involved in self-dealing as it relates to
the school, | would first remind them of the Code of Ethics, and ask them to disclose
their alleged self-interest to the board. If this was not done in a timely fashion, then
| would disclose the matter to the president of the Board and/or the entire board.

Educational Philosophy
Please explain your understanding of the charter school’s mission and/or

philosophy. The mission of the NCSH is to provide the children of Harlem with a rigorous,
comprehensive, academic program which will adequately set the foundation for success
in high school, college and higher learning. The school is committed to serving the needs




of all children of Harlem, including those higher functioning children with autism
spectrum disorders, and meeting all children where they are academically. The school
will provide individualized attention, differentiated instruction and specialized supports
for its students.

18.

Please explain your understanding of the educational program of the charter
school.

My understanding of the educational program of the NCSH is that it will be fully aligned

19.

with New York State standards in English and mathematics, and, in addition, will
provide social, emotional and behavioral supports to students based on the
Responsive Classroom program. NCSH will emphasize small flexible group
instruction as well as data driven instruction. Technology will also be used to
support learning.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful.

The characteristics of a successful charter school are an emphasis on meeting shared

and specific goals (with the necessary data to support this) as well as being
financially solvent. A successful charter school should be a beacon in the
community in which it resides and serve as an inspiration for other schools. The
board of a successful charter school should be flexible and willing to not only
support the mission and needs of the charter school (whether those needs be
financial or otherwise) but also, to be responsive to the needs and wishes of the
community, staff and parents who work at and attend the school.

Other

20. Please explain your understanding of the appropriate role of a public charter school

21.

22.

board member. The appropriate role of a public charter school member is to
always act in the best interest of the school and to work effectively with the
administration and staff of the charter school to ensure that shared goals are
being met. Additionally, a board member must utilize his or her contacts and
resources to further the goals of the school, to publicly represent the school and its
mission at all times and to make sure that the school remains financially solvent.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. / affirm.

Please provide any other information that you feel is pertinent to the
Department’s review.,




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Everardo Agosto Jefferson, AlA
Name:

(Include preferred honorific.)

I
) - vork NY 10017

Home Mailing Address:

Daytime Telephone:

PersonalE-Mail/Fax: gy iy

Caples Jefferson Architects

Business Address:

330 West 3g™" St., Ste 1704 New York NY 10018

BusinessE-Mail/Fax:everardoj@capjeff.com fax:212-779-4488

Neighborhood Charter School of Harlem
Charter School Name:

N/A
Charter School Address:

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Regular Board Member

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask




that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or

incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [E | affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. X< 1 affirm.

4. Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board.

I was introduced to the charter school by the Board President. The mission and my

Architect’s resume made a good fit, i.e. personal commitment to the mission and a

history of completing projects for the developmentally delayed for AHRC (The

Association for the Help for Retarded Children)

5. Please explain why you wish to serve on the board.

In my own extended family, there are children who have varying degrees of autism. So |
am very aware of the need for a school that can provide the educational and emotional
support for these children and their families.

6. Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to Item 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. [ | This does not apply to me. X Yes. (Include
description here): | did serve for many years on the Board of Directors of Family
Justice, an organization that helped parolees adapt to their new environments.

7. Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.
X This does not apply to me. [ ]ves.
If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); {(4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any




certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct
or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.

[X] This does not apply to me. [_] Yes.
if the answer to this question is yes, please provide an explanation.




8,

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members.

[:] i / we do not know any such persons., Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Yes, we are personal friends of several members, but have no business
relationships with any members.

9.

10.

11,

12.

13.

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

XI 1 / we do not know any such persons. D Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

X No. [] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

Eﬂ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[:] 1/ we do not know any such persons. [:] Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

@ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise




nature of the business that is being or will be conducted.

IX Not applicable because the School does not/will not contract with a management
company or charter management organization.

D I / we do not anticipate conducting any such business. I:] Yes.

14. Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. X] This does not
apply to me, my spouse or other family members. D Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

None. EI Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family.

In the case where this situation might arise, | would report it as a conflict of interest.
Educational Philosophy
17. Please explain your understanding of the charter school’s missionand/orphilosophy.

The Neighborhood Charter School of Harlem’s mission is to provide the children of
Harlem with a comprehensive K-8 program that will give them educational opportunities
that cultivate the intellectual, social and emotional development of each of our
students. These students will include high functioning children with autism spectrum
disorders who will become independent learners and critical thinkers and be prepared
to succeed in preparatory high schools.

18. Please explain your understanding of the educational program of the charter
school.

Our educational program will be fully aligned with the New York State standards. It will
focus on bringing all students to proficiency in ELA and Math combining direct
instruction with opportunities for independent work and problem solving. Our Science,
social studies, music and art curricula will be content rich. Technology will be used to
support learning. We will use the Responsive Classroom program to provide emotional,
social and behavioral support. Our program will provide two teachers in each classroom;
a longer school day with 120 minutes devoted to literacy and 90 minutes to math each




day starting in kindergarten; with a longer school year that will allow more time to
practice and master essential skills. Our small group instruction will be flexible and the
Response to Intervention program will help us meet the needs of struggling students.
Instruction will be modified as needed to make it accessible to students with special
needs.

19. Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful.

The characteristics of a successful charter school are the following:

1. It meets its mission statement.

2. Its financial needs as required are met.

To ensure that the charter school remains successful the board must never lose sight of

its mission and must provide the guidance and fiscal responsibility to make sure it

thrives during the years.
Other

20, Please explain your understanding of the appropriate role of a public charter
school board member.

As a member of the board of a public charter school, it is my role to review the school’s

mission and the program requirements, which will become real in the renovation of an

existing structure and or a complete new building. My role is both technical and critical
in development of the NYC code issues, infrastructure and zoning issues.

21. Please affirm that you have read and understand the charter
school application, the charter school board’s by-laws and all proposed policies.
| do affirm to the above statements.

22. Please provide any other information that you feel is pertinent to the
Department’s review.

My interest in this particular charter school is personal. My brother has three children

who are in different developmental stages of autism. The goal of the Neighborhood

Charter School of Harlem and my own views totally coincide.




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Sharon Joseph

Daytime Telephone: Siiiintttdy
Home Mailing Address: diasdiiiinise, New York, NY 10027

PersonalE-Mail/Fax:

Business Address: Harlem Lanes, 2116 Seventh Avenue, New York, NY 10027
BusinessE-Mail/Fax: NA

Charter School Name: Neighborhood Charter School of Harlem

Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached '

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] | affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. <1 affirm.,

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. | met two members of the planning team for
Neighborhood Charter School of Harlem at an event at the Red Rooster in Harlem. |
mentioned that | knew some potential facilities for the school and they invited me to
lunch to discuss.

Please explain why you wish to serve on the board. As a Harlem resident, business
owner and member of Community Board 10 | care deeply about the future of Harlem.
| know the vital importance of a good education for our children and | believe that
this school will provide a great education for a broad range of children. The school’s
program for high functioning autistic children will be the first of its kind in Harlem
and is badly needed.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to item 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. @ This does not apply to me. l:l Yes. {include
description here):

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.

[X This does not apply to me, l:l Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of




counseling and/or rehabilitation; any documentation attesting to your good conduct
or your good character; and any letters of support from friends, family, co-workers,

employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.

[X This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.




8.

10.

11.

12.

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members,
I / we do not know any such persons. [_] Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

[Z] | / we do not know any such persons. D Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

X] No. D Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

& Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we do not know any such persons. |:| Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider, For
any interest indicated, please provide a detailed description.

|Z| Not applicable because the School does not/will not contract with @ management
company or charter management organization.

[[]1/ we have no such interest. [_] Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise
nature of the business that is being or will be conducted.

Not applicable because the School does not/will not contract with a management




company or charter management organization.
E] I / we do not anticipate conducting any such business. [:] Yes.

14. Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate, @ This does not
apply to me, my spouse or other family members. [:] Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board,

& None. D Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family. | would remind the board
member of the proscription against self dealing in the Board'’s code of ethics and
conflicts of interest policy and ask him or her to fully disclose their interest to the
Board. If the member did not make full disclosure | would notify the Board
President and request that the Board investigate the matter and take appropriate
action.

Educational Philosophy

17. Please explain your understanding of the charter school’s mission and/or
philosophy. The school’s mission is to provide Harlem children with new educational
opportunities through a rigorous, comprehensive K-8 program that cultivates the
intellectual, social and emotional development of each child. Our school is an inclusive
community that serves high functioning children on the autism spectrum along with their
neighborhood peers. Our students will become independent learners and critical
thinkers, will acquire the academic skills that they need to succeed in college preparatory
high schools and will exhibit the social and emotional skills that will allow them to reach
their full potential. The school will serve a broad range of students from Harlem,
including English Language Learners and students with disabilities as well as students
who are progressing typically.

18. Please explain your understanding of the educational program of the charter
school. The school will provide a rigorous academic program that combines direct
instruction in essential skills and factual knowledge with opportunities to develop
independent learning and critical thinking skills. There will be an intensive focus on
literacy and a rich and engaging curriculum in math, social studies, science and the
arts. The school will emphasize social and emotional learning and will respond to
the individual needs of all students. Other important elements of the program




19.

20.

21,

22.

include a longer school day and year, a low student to teacher ratio, data driven
instruction, a strong professional development program and a partnership with
families.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. A successful charter school has a strong school culture of high
expectations for all students (college graduation is the goal) and an orderly
environment; an emphasis on literacy and math skills; and the frequent use of
assessment data to drive instruction and bring students to mastery of subject
matter. Sound operations and financial practices are also critical to a school’s
success. For this school to be successful the board needs to hire a strong leadership
team, set goals with the Head of School, verify performance and allocate sufficient
resources to achieve the school’s mission.

Other
Please explain your understanding of the appropriate role of a public charter
school board member. A board member has an obligation to the state of New
York, the community in which the school operates and the families of the school’s
students to ensure to the best of her ability that it uses all of its resources to
provide an excellent education to its students and that it complies with its charter
contract and the law.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. I have read them.

Please provide any other information that you feel is pertinent to the
Department’s review.




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Ms. Ruth Meyler

Daytime Telephone: _

Home Mailing Address: I
personale-wail/Fax: [

Business Address: same as home
BusinessE-Mail/Fax: same as personal
Charter School Name: Neighborhood Charter School of Harlem

Charter School Address: c/o Ruth P. Meyler 101 W. 81% St., Apt. 316, New York, NY
10024

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):
Proposed Chair

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. I affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. I affirm.

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. | am the Lead Applicant.

Please explain why you wish to serve on the board. | have served on three charter
schoo! boards and come to believe that charter schools, at their best, offer the
possibility of dramatically improving public education. | also believe that many
children with autism spectrum disorders, particularly low-income children “fall
through the cracks” and never achieve their potential,

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to ltem 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. [ ] This does not apply to me. [E Yes. (Include
description here): As appears from my resume, | served on the board of Gateway
Charter High School in San Francisco and was a founding trustee of Leadership Prep
Charter School in Brooklyn, New York. 1 am currently a trustee of St. Hope
Leadership Academy Charter School in Harlem, New York. 1 was also the Chief of
Staff of Gateway Charter High School during a leadership transition and was its
Accreditation Coordinator. 1 have been involved with, and deeply committed to,
charter schools for more than 10 years.

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.

This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited




to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct
or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.
El This does not apply to me. E] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

8. Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members.
[:I | / we do not know any such persons. @ Yes.
If your answer is yes, please indicate the precise nature of your relationship here:
i know all of the prospective board members. We have no relationship beyond a
common interest in opening a new charter school. Some of the proposed trustees
are personal friends

9. Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.
[E I / we do not know any such persons. D Yes.
if yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

No. D Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

11. If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

Not applicable because the School does not/will not contract with a management
company or charter management arganization.
[:] I / we do not know any such persons. D Yes.




12,

13.

14.

15,

16.

17,

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

Not applicable because the School does not/will not contract with a management
company or charter management organization.

["]1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise
nature of the business that is being or will be conducted.

Not applicable because the School does not/will not contract with a management
company or charter management organization.

E] | / we do not anticipate conducting any such business. D Yes.

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. DX This does not
apply to me, my spouse or other family members. D Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

@ None. D Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family. | would ask the trustee(s) to
disclose the conflict of interest to the Board in accordance with the school’s
conflict of interest policy. If the trustee(s) failed to do so immediately, | would
inform the chair of the board. If | were the chair, | would recuse the trustee(s) in
question and disclose my suspicions to the board. The board would then decide
what action to take. If I was not the chair and the chair failed to take action | would
seek the guidance of the Charter School Office of the NYSED.

Educational Philosophy
Please explain your understanding of the charter school’s mission and/or
philosophy.  The school will be an inclusive community in which all students,
including high-functioning students with autism spectrum disorders, will meet
high academic standards and will have the social and emotional skills to reach
their full potential.




18.

19.

20.

21

22.

Please explain your understanding of the educational program of the charter
school. The school will combine a rigorous academic program using the best
practices of high performing charter schools in New York and elsewhere with a
specialized inclusion program for high-functioning students on the autism
spectrum. The school will emphasize independent learning and critical thinking
skills as well as instruction in self-regulation and social cognition and will offer a
broad well-rounded curriculum.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. A successful charter school is goal and data driven, focuses
relentlessly on student achievement, has a strong, shared school culture and
pays careful attention to financial sustainability. The board should set goals,
verify performance, hold schoo! staff accountable, and allocate resources to
ensure that these things happen. It should pay careful attention to financial
sustainability and to the sustainability of the school as a whole,

Other
Please explain your understanding of the appropriate role of a public charter
school board member. A board member has an obligation to the state, the
community in which the school operates and the families of the school’s
students to ensure to the best of his or her ability that it uses all of its resources
to provide an excellent education to its students and that it complies with its
charter contract and the law.

Please affirm that you have read and understand the charter school application,
the charter schoo! board’s by-laws and all proposed policies. | have read and
understand them.

Please provide any other information that you feel is pertinent to the
Department’s review.




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Andrew Popper

Daytime Telephone: (il iRsrsie

Home Mailing Address: W New York, NY 10025

PersonalE-Mail/Fax: gihithimmmunaSueauiassg

Business Address: same as home

BusinessE-Mail/Fax: andrew@andrewpopper.com

Charter School Name: Neighborhood Charter School of Harlem
Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. X| Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. & | affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. X 1 affirm.

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. I'm the parent of a special needs child. My wife and
| spent years exploring public school options for my child, and came to know any
number of and other parents facing the same dilemma. Another board member of
this school, Ruth Meyler, was aware of the experience I've gained in the course of
our school search, and of my prior volunteer service on a board of directors. She
invited me to join this board.

Please explain why you wish to serve on the board. | would like to make it easier for
families with special needs children like mine find an appropriate public elementary
school.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to Item 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. [X] This does not apply to me. [ ] Yes. (include
description here):

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.

[X] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct




or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.,

[ This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.




8.

10.

11.

12.

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members,
D | / we do not know any such persons. @ Yes.
If your answer is yes, please indicate the precise nature of your relationship here:
My wife and I have been personal friends with Ruth Meyler and Everardo Jefferson
for a number of years.

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

1/ we do not know any such persons. [] ves.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

& No. |:| Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

|Z] Not applicable because the School does not/will not contract with a management
company or charter management organization.

[ ]1/ we do not know any such persons. [:] Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

IZ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we have no such interest. [ ves.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise




14,

15.

16.

i7.

nature of the business that is being or will be conducted.

@ Not applicable because the School does not/wiil not contract with a management
company or charter management organization,

[ 11/ we do not anticipate conducting any such business. D Yes,

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. IE This does not
apply to me, my spouse or other family members. I:] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

None. [_] Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family.  First, | would to raise the
subject individually, with the member or members in question. If they admitted
wrongdoing, | would encourage them to bring the issue to the whole board’s
attention, and seek resolution. If my concerns were not allayed, | would take the
matter up with the rest of the board, individually or at a meeting, depending on
the circumstances.

Educational Philosophy
Please explain your understanding of the charter school’s mission and/or

philosophy. The defining thing about Neighborhood Charter School of Harlem is its
mission to integrate academic learning and social-emotional learning. This will enable
the school to serve both neuro-typical and high-functioning students on the autistic
spectrum.

18.

19,

Please explain your understanding of the educational program of the charter
school. The NCSH will have a rigorous and rich instructional program in line with
New York State standards. The academic program will be presented with requisite
attention to the social-emotional needs and learning styles of all students,
including those on the autistic spectrum and those with other special ed needs.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful.  What makes a charter school, or any school successful is being a
community, and being part of a larger community. The Board will take an active




20,

21.

22.

role in planning, policymaking, overseeing operations, legal compliance and
finances. Board members will need to volunteer their time and energy in these
oversight functions, and whenever possible help provide access to resources that
support the school’s mission. Because charter schools are held to high
accountability standards, a successful school will continuously monitor student
progress and adjust its academic programs to ensure every student’s proficiency.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. A board member must be prepared to set aside individual
goals and ambitions in the interest of creating and maintaining an institution that
serves its students and its community. For the school to succeed, Board members
must cooperate with the principal and management team, and with
constituencies in the community at large. Though not involved in day-to-day
operations, Board members are responsible for assuring that the school adheres
to its charter and for allocating resources to allow the school to accomplish its
mission. They have a responsibility to maintain high standards of character and
ethics, both on and off the Board.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. | have read and
understand the charter school application, the charter school board’s by-laws and
all proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review,




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name; Mr. Adam Rashid

Daytime Telephone SRESNSERD

Home Mailing Address:—New York, NY 10010

PersonalE-Mail/Fax: eiiisiitluainenanmy

Business Address: Eminence Capital, 65 East 55 Street, New York, NY 10022
BusinessE-Mail/Fax: ar@eminencecapital.com

Charter School Name: Neighborhood Charter School of Harlem

‘Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. & Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. | affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. X 1 affirm.

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. A friend of mine is on the board of Leadership Prep
Charter School in Brooklyn, along with Ruth Meyler. My friend knew that Ruth was
involved in starting a new charter school, and that Ruth was looking for a board
member with financial expertise. | had expressed an interest in volunteer
opportunities to my friend, so she suggested that | contact Ruth. | met with Ruth
and Patti Sousloff, and was impressed with their mission for the Neighborhood
Charter School, and felt that | could contribute.

Please explain why you wish to serve on the board. 1 have always been interesting
in volunteering and helping children. For the last two years, | have been a Big
Brother to a teenager who lives in the Bronx. The experience has been extremely
rewarding, and | have seen my Little Brother make great strides, both personally and
academically. While still committed to being a Big Brother, | started looking for an
additional opportunity to volunteer, also in the area of helping disadvantaged youth
— | was interested in becoming part of a larger effort, that would benefit many
children. 1 believe that serving on the board of the Neighborhood Charter School of
Harlem is the perfect opportunity for me since its mission exemplifies my desire to
help disadvantaged youth; and will allow me to contribute my business skills to
ensure that the School is financially and operationally successful.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to ltem 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. This does not apply to me. D Yes. {Include
description here):

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.

[X] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal




offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and {5) the
date(s) of disposition(s).

Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct
or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.

[X] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members.
Eﬂ | / we do not know any such persons. D Yes,
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

X] I / we do not know any such persons. D Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

IZ No. D Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.
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13.

14,

15.

16.

Not applicable because the School does not/will not contract with a management
company or charter management organization.
I:] I / we do not know any such persons. |:| Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

IZ] Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we have no such interest. I:] Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise
nature of the business that is being or will be conducted.

EZI Not applicable because the School does not/will not contract with a management
company or charter management organization.

[ ]1/ we do not anticipate conducting any such business. D Yes.

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. {Z This does not
apply to me, my spouse or other family members. [ ]ves.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

None. D Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family. I | believed that one of the
board members were working for his/her own benefit, | would determine if that
represented a conflict of interest. | would encourage that board member to bring
it up at the next board meeting, so the board could discuss it. If questions
remained, then the Board should conduct a formal investigation as to whether the
actions constituted a conflict of interest and/or jeopardized the school or its
students. If the trangressions were severe, | would recommend that the particular
trustee be dismissed from the board, and that, if necessary, appropriate legal
action be taken. Board members have a responsibility to the school, students,




17.

teachers, and parents, to ensure that the school can accomplish its educational
goals — Board members should not engage in activity that endangers that mission,

Educational Philosophy
Please explain your understanding of the charter school’s mission and/or

philosophy. The mission of the Neighborhood Charter School of Harlem is to provide
children with a schoo! environment of high expectations, rigorous academics, while
cultivating the social and emotional development of each child. The school will
inculcate a joy of learning in students, while encouraging them to be critical,
independent thinkers, and contributors to their community. The school will be an
inclusive environment, where high-functioning children with Autism Spectrum Disorders
(ASD) learn in classrooms alongside their neuro-typical peers.

18.
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Please explain your understanding of the educational program of the charter
school. Students will be proficient in the traditional subjects, but will also learn to
develop their social and emotional skills through explicit instruction in these areas.
Each class will have two teachers, one of whom will be certified special education
teachers. The school will operate with a longer school day and year than district
schools, allowing the students to receive sufficient instruction to accomplish their
academic goals. The school will conduct regular assessments to determine if those
goals are being met. Should particular students fall behind, the administration and
teachers will develop a plan for that student to catch up: after school study, one-
on-one instruction, even weekend classes. The school will engage with parents to
encourage them to take an active interest in their child’s education. Teachers will
engage in intense professional development annually in order to expand their
skills (especially for our ASD instruction). We will also have a Director of Special
Education reporting directly to the Head of School, as reflecting our focus on these
children. We will also make effort to recruit ELL students, and will have specialist
tutors should these students need additional instruction.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. A successful charter school provides an excellent education to its
students, equipping them for lifelong success after they have graduated. A
successful school not only allows students to achieve academically, but encourages
them to be good citizens and positive contributors to their communities. A
successful school is financial and operationally viable, and can sustain itself. The
board can ensure that the school is successful by creating an environment where
the administration and teachers can design and implement a successful
educational program. The board will design operational and financial procedures
and policy to ensure that the school can be a viable, self-sustaining organization.
The board will ensure that the school has sufficient funds to provide students with
an excellent education, as well as extracurricular options. The board will also
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ensure that the school is compliant with all applicable state, city, and federal
regulations and reporting requirements.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. A charter school board member is expected to be an
active participant and contributor to the school. Trustees should always have best
interests of the school and its students at heart in all decisions. Trustees should
contribute their own specific skills to the school’s benefit — whether that be
fundraising, educational expertise, knowledge about facilities planning, etc.
Trustees should ensure that school is a viable organization, and is compliant with
all regulatory requirements.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. | affirm that | have
read and understand the charter school application, the charter school board’s by-
laws and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review. | strongly believe that the Neighborhood Charter of Harlem
will provide a new, unique educational option for youth in Harlem. 1 also believe
that we have an excellent educational program, and have designed our school to
be operationally viable and self-sustaining. | am excited to be part of the
application process, and | eagerly anticipate seeing students stream in the door on
the first day of school!




Attachment 9: Request for Information from Prospective Charter School Board
Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Patricia Soussloff

Daytime Telephone: QEMas——y
Home Mailing Address: @afalaintmumsEoRg Ncw York, NY 10021

PersonalE-Mail/Fax: N

Business Address: NA

BusinessE-Mail/Fax: NA

Charter School Name: Neighborhood Charter School of Harlem
Charter School Address: TBD

To which charter school board position and/or office are you asking to be appointed?
(e.g., parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s
board, you would be charged with overseeing the education of all students enrolled in
the school, as well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask
that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or
incomplete information may lead to a withdrawal of the Department’s approval,
nullifying your appointment to the board.




Background
Please provide your educational and employment history. You may do so by
attaching a résumé. X| Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [X] I affirm.

Please affirm that you have read Article 56 of the New York State Education Law,
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute. X 1 affirm,

Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. Ruth Meyler is a friend. She conceived of the idea
for the school and approached me to help because of my background in special
education law.

Please explain why you wish to serve on the board. / have been committed for many
years to improving education opportunities for low income children in New York
through service on the board of a not-for-profit agency. More recently, through my
work representing low income families of children in special education, | have come
to understand the importance of programs that address the specific needs of children
in a very targeted way. | believe passionately in the model we have chosen and am
deeply committed to its success.

Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to
the extent not otherwise indicated in your response to ltem 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board. [_] This does not apply to me. [X] Yes. (Include
description here): In addition to my legal background, both in corporate law and
special education law, | have extensive fundraising experience from serving on the
board and as both chair of the Development Committee and Board President of a
not-for-profit organization (see resume) and previously, in leadership roles for
various school and church annual appeals and capital campaigns.

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.

|X| This does not apply to me. [ ]ves.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction{s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).




Your response to question six may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited
to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of
counseling and/or rehabilitation; any documentation attesting to your good conduct
or your good character; and any letters of support from friends, family, co-workers,
employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.

[X] This does not apply to me. [:] Yes.

If the answer to this question is yes, please provide an explanation.
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Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of
the other prospective or current board members.
D i / we do not know any such persons, & Yes.
If your answer is yes, please indicate the precise nature of your relationship here:
| have been working with all of the other current board members to plan the
school. Before starting work on the school the only board member | knew was
Ruth Meyler.

Please indicate whether you, your spouse, or other family member knows any
person who is a prospective or current charter school employee.

@ I / we do nat know any such persons. [:l Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve
as an employee, officer, or director or own a controlling interest in, contracts or
does business with, or plans to contract or do business with, the charter school,
including but not limited to, the lease of real or personal property to the charter
school.

No. D Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees, officers,
owners, directors or agents of that provider. If your answer is in the affirmative,
please describe any such relationship.

Not applicable because the School does not/will not contract with a management
company or charter management organization.

D I / we do not know any such persons. [:] Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

X] Not applicable because the School does not/will not contract with a management
company or charter management organization,

[]1/ we have no such interest. [_] Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is




conducting, any business with the provider. If so, please indicate the precise
nature of the business that is being or will be conducted.

[X] Not applicable because the School does not/will not contract with a management
company or charter management organization.

D I / we do not anticipate conducting any such business. L—_] Yes.

14. Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have provided this
information in response to items 9-12, you may so indicate. This does not
apply to me, my spouse or other family members. D Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

@ None. I:] Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own
benefit, or the benefit of their friends and family. / would speak to the person
involved, express my concern that they are involved in a “self dealing transaction”
under the terms of the School’s Code of Ethics and suggest that the matter be
presented for discussion and approval by the Board without that board member’s
participation in the discussion or vote. | would suggest that this person present this
concern to the board themselves, but if they did not, | would present it to the
board.

Educational Philosophy

17. Please explain your understanding of the charter school’s mission and/or
philosophy. The mission, as stated, is to provide Harlem children with new educational
opportunities through a rigorous, comprehensive K-8 program that cultivates the
intellectual, social and emotional development of each child. The school will be
dedicated to preparing all its students to eventually go to college and succeed in a
competitive world. The school is based on the belief that high functioning children with
autism should be educated in inclusive neighborhood schools with supports targeted to
their specific needs and that the whole school will benefit from the inclusion of these
children and the program that supports them. An emphasis on social and emotional
learning, health, the arts and family engagement are integral to our program.

18. Please explain your understanding of the educational program of the charter
school. The school will employ proven techniques from other high performing
charter schools: an orderly school environment, high expectations, a longer school
day and year, data driven instruction and an emphasis on bringing children to
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mastery of literacy and math skills. The school will balance the emphasis on skill
mastery with strategies that teach students to become independent learners and
critical thinkers. Our core academic subjects and our arts curricula will be rich in
content, giving our students the foundation in basic subject-area and cultural
knowledge they need to be effective learners later in their acodemic careers. An
emphasis on social and emotional skills will support learning throughout the
curriculum.  Our special program for high functioning children with autism
spectrum disorders will provide the supports these children need to succeed in an
academically rigorous environment.

Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful.  The school must place a high priority on sound operations and
financial practices. Every child should be expected to graduate from college and it
is the responsibility of the school to see that each child leaves the school prepared
to succeed in a college preparatory high school. Successful charter schools
emphasize literacy and math skills and use assessment data regularly and often to
assess student performance and to make programmatic adjustments and changes
to bring students to mastery of academic skills. They hire a strong feadership team
and highly qualified teachers and provide mentoring, feedback and training to help
them constantly improve their effectiveness. Every adult in the school holds him or
herself accountable for student achievement and students are confident that they
will learn and hold themselves accountable for their own learning. The school
engages families in student learning and encourages them to support academic
achievement at home.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.  The board is a steward of public funds and of the
education of children whose futures depend in large part on the quality of that
education. The board is responsible for: ensuring that the program and operations
of the school are consistent with its mission and the charter; selecting, supporting
and reviewing the performance of the Head of School; overseeing the academic
and non-academic operations of the school, including ensuring that challenging,
measuring goals are in place and monitoring progress in achieving the outcomes
and goals; managing the school’s resources effectively and ensuring compliance
with fiduciary and legal requirements and financial oversight. As a board member
my role is: to be an active advocate for the school; to regularly gttend board
meetings and to make sure the board, and | as a board member, have sufficient
information and expertise (collectively) to carry out the responsibilities of the
board; to use my personal contacts and expertise for the benefit of the school; and
to personally support the school financially.
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22.

Please affirm that you have read and understand the charter school application,
the charter school board’s by-laws and all proposed policies. | have read and
understand them.

Please provide any other information that you feel is pertinent to the
Department’s review.
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM
KEY POSITIONS

Key Positions Descriptions

NCSH is committed to equal employment opportunity without regard to race, color, religion, gender,
sexual orientation or any other protected category under state or federal law. Background checks and
checks of the child abuse registry will be conducted for every employee as required by law.

1. Head of School

QUALIFICATIONS

We seek an experienced educator and leader who has an intense drive to help all children achieve their
potential and a strong commitment to collaborative team teaching in inclusive classrooms and who is
excited by the challenge of starting a new school.

Successful candidates will demonstrate the following qualities and experience:

At least 4 years of teaching expetience in an urban setting;

At least 2 years of school leadership experience or graduation from an educational leadership
program;

A record of raising student academic achievement;

NYS certification or equivalent; principal certification preferred;

Demonstrated leadership skills, including the ability to articulate and communicate a compelling
vision to school staff and to the community;

An interest in working with students with special needs. Experience with high-functioning
students with ASD or other high needs students is a plus but not essential.

Familiarity with school operations or willingness and ability to get up to speed quickly;

A strong ability to multi-task, prioritizing effectively and managing time well;

Professionalism, sound judgment and maturity;

An entrepreneurial spirit that embraces the opportunity for creativity and hard work inherent in a
start-up.

MAJOR RESPONSIBILITIES

Works closely with the planning team to establish the school, including managing recruitment
and admissions, meeting with local and partner organizations, hiring staff, designing the school
schedule, creating curriculum and assessments, working with the Director of Operations to
finalize the budget, creating pre-service professional development plans, finalizing the Parent and
Employee Handbooks;

Takes overall responsibility for the academic program, operational effectiveness and financial
stability of the school;

Takes overall responsibility for the creation of a culture of academic excellence and high
achievement, enlists staff, students and parents in creating this culture;

Takes overall responsibility for creating a safe and supportive school environment; oversees the
discipline system;

Ensures legal compliance and compliance with all requirements of the school’s Authorizer;
Ensures student safety;

Works closely with the Board and ensures that the Board is informed about the progress of the
school;

Works with the school’s outside partners, to ensure that goals are aligned and requirements met;
Maintains relationships with the local community;

Takes overall responsibility for ensuring that parents are informed, consulted and integrated into
the life of the school;

Hires, supervises and evaluates the Director of Curriculum and Instruction, the Director of
Operations and the Director of Special Education;



Designs the professional development program in consultation with the Director of Curriculum
and Instruction;
Participates in teacher hiring and evaluation with the Director of Curriculum and Instruction.

2. Director of Curriculum and Instruction

QUALIFICATIONS
We seek a highly competent educational leader who is committed to urban education and excited by the
challenge of starting a new school. The following qualifications are required:

At least 3 years of teaching experience in an urban setting;

NYS certification or equivalent;

Familiarity with curriculum development and the design of challenging assessments;
Demonstrated ability to coach and work effectively with teachers to continuously improve their
skills;

Demonstrated ability to create a school culture of academic excellence, high expectations and “no
excuses;”

Demonstrated experience of and commitment to continuous assessment of academic, social and
behavioral progress in order to effectively plan and tailor instruction and other interventions to
students’ specific learning needs;

Exemplary classroom management skills as indicated by the ability to create an ordered and
focused classroom environment;

An interest in working with students with special needs. Experience with high-functioning
students with ASD or other high needs students is a plus but not essential.

MAJOR RESPONSIBILITIES

Provides instructional leadership within the school; creates a school culture of academic
excellence, high expectations and continuous improvement;

Participates with the Head of School and Director of Special Education in recruiting and hiring
teachers;

Ensures that the school has appropriate curricula in place that are aligned to state standards
(inclusive of Common Core Standards) including scope and sequence, content, goals, objectives
and performance indicators. Makes adjustments to curricula regularly based on data;

Ensures that assessments are aligned to state standards, appropriately designed, consistent across
classrooms and administered in accordance with the school’s assessment calendar;

Ensures that teachers understand how to analyze assessment data, that it is analyzed frequently
and that the results drive instruction;

Observes teachers in the classroom and providing quick, actionable feedback;

Participates with the Head of School and Director of Special Education in formal teacher
evaluation;

Designs and implements the school’s Response to Intervention program for struggling students;
Works with the Director of Special Education to ensure the differentiation of instruction for
students with special needs;

Motivates and mentors teachers, modeling and encouraging collaboration and creating a climate
of continuous improvement;

Creates partnership between the school and the families of its students; communicates with
parents; designs curriculum evenings where parents can learn along with their students;
Implements the discipline system;

Participates in the management of the school as a member of the Leadership Team.



3. Director of Operations

QUALIFICATIONS

We seek a highly organized, detail oriented, energetic operational leader who is committed to urban
education and excited by the challenge of starting a new school. The following qualifications are
required:

At least a bachelors degree;

At least 3 years experience in financial and/or operations management preferably including
experience in a non-profit organization;

Strong interest in and commitment to education and academic achievement;

Highly detail oriented;

Strong organization skills and ability to prioritize and manage time effectively while working in a
fast-paced environment;

Demonstrated ability to establish and maintain systems and procedures;

Ability to work productively with others, including outside financial professionals and DOE
personnel.

MAJOR RESPONSIBILITIES

Oversees the day to day work of the school’s outside “back office” vendor, subject to the
supervision of the Head of School; works with the vendor to ensure financial stability, sound
financial planning, effective asset management, and full compliance with government and charter
audit requirements;

Evaluates the back office vendor and reports on performance to the Board of Trustees; ensures
that the vendor performs all contractual obligations;

Works with the vendor to develop the draft annual budget under the supervision of the Head of
School;

Acts as human resources manager; maintains HR files and records; develops human
resources policies for review by the Board of Trustees;

Prepares grant applications for foundation, state and federal grants and manages grant reporting;
works with the Board of Trustees to create and implement a long-term development plan;
Oversees the school’s facility; manages maintenance, renovation and construction;

Oversees technology needs and operations;

Recruits, hires, and trains administrative and operations personnel in coordination with

the Head of School, including annual performance evaluation of administrative &
operations personnel;

Establishes effective data management systems (e.g. enrollment and admissions
procedures and records; student assessment data, attendance procedures and records);

Develops, modifies and implements the school’s student recruitment/outreach plan, in
cooperation of the Head of School;

Coordinates with the DOE in such areas as school buses, food etc;

Coordinates and supports parent/family education and community events;

Participates in the management of the school as a member of the Leadership Team.

4. Director of Finance

QUALIFICATIONS

We seek a highly organized, detail oriented, energetic financial professional who is committed to urban
education and excited by the challenge of starting a new school. The following qualifications are
required:

At least a bachelors degree;

At least 3 years professional experience in financial management preferably including experience
in a non-profit organization;

Strong skills in financial analysis;

Strong interest in and commitment to education and academic achievement;



Highly detail oriented;

Strong organization skills and ability to prioritize and manage time effectively while working in a
fast-paced environment;

Demonstrated ability to establish and maintain systems and procedures;

Ability to work productively with others, including outside financial professionals.

MAJOR RESPONSIBILITIES

Takes responsibility for managing the school’s finances under the supervision of the Head of
School;

Ensures financial stability, sound financial planning, effective asset management, and fuli
compliance with government and charter audit requirements;

Ensures compliance with the school’s financial policies and procedures manual;

Supervises bookkeeper and ensures that the school uses sound accounting practices;

Prepares monthly financial reports;

Prepares and submits all financial and tax reports required by state or federal law or by the
school’s Authorizer after review by the Head of School;

Prepares and submits grant reports;

Works with auditors to complete the school’s annual audit;

Works with the Finance Committee of the board to ensure that the board is fully informed of the
school’s financial position.

5. Office Manager
QUALIFICATIONS

We seek a highly competent manager who is committed to urban education and excited by the challenge
of starting a new school. The Office Manager will be responsible for organizing and running the school’s
administrative office with the assistance of an administrative assistant. The following qualifications are
required:

Understanding of and commitment to the mission, goals, educational philosophy and activities
of the school;

Bachelors degree;

Spanish language capability is strongly preferred;

Demonstrated ability to multi-task and organize a busy office;

Knowledge of and experience with relevant computer systems;

Experience working with accounting and fiscal management systems;

Commitment to continuous improvement and learning through professional development;
Ability to work successfully with school personnel, parents, visitors, DOE personnel and other
constituencies;

High energy and effective at getting things done.

MAJOR RESPONSIBILITIES

Answers general telephone and email enquiries, and re-directs calls to appropriate administrators,
faculty and staff members;

Maintains office equipment including computers, photocopier, fax, including interacting with
suppliers and service engineers and takes responsibility for contracts and their fulfillment;
Coordinates internal meetings and appointments; maintains the school calendar;

Orders, monitors and verifies supplies and services such as telephone services, purchasing,
maintenance services, working with the Director of Operations;

Oversees security, in close coordination with the Director of Operations;

Prepares and distributes the weekly newsletter for parents;

Manages the school’s mail;

Manages personnel records and activities;

Maintains up-to-date copies of all supplier contracts, contact lists for staff and committees and
records of all domain names owned by school ensuring that registrations are up to date;



s Files, including management of document archiving and organization and maintenance of
common files (both hard copy and electronic format;
* Maintains access logs for student records.

6. Bookkeeper
We seek a meticulous well-organized bookkeeper who is interested in education and excited by the

opportunity to work in a school.
QUALIFICATIONS
s High school diploma; associates or bachelors degree preferred;
e Two years bookkeeping experience, preferably for a non-profit organization;
o Ability to multi-task and work independently;
e Strong computer skills;
o Proficiency in the use of Excel and QuickBooks
* Highly detail-oriented
* Interest in education
MAJOR RESPONSIBILITIES
* Maintains the general ledger;
e Manages accounts payable, including invoice processing and maintaining payment records;
¢ Manages grant accounting;
¢ Reconciles bank statements;
e Works with outside payroll company to ensure correct payments;
+  Prepares accounting statements and financial reports under the supervision of the DOO/DOF.

7. Director of Special Education

QUALIFICATIONS

We seek a highly competent educator with special education certification who is committed to the
education of children with special needs in an inclusive setting and is excited by the challenge of starting
an innovative new school with a specialized program for ASD students. The following qualifications are
required:

» At least 3 years of special education teaching experience in an urban setting;

» Special education certification;

¢ Demonstrated leadership skills;

¢ Experience of working with high-functioning autistic students preferred;

»  Willingness to participate in specialized professional development during the summer before
starting work;

e Commitment to continuous assessment of academic, social and behavioral progress in order to
effectively plan and tailor instruction and other interventions to students’ specific learning needs;

» Demonstrated ability to create a school culture of high expectations and academic achievement;

e Demonstrated ability to coach and work effectively with teachers to continuously improve their
skills;

e Understanding of the legal requirements relating to special education, including discipline,
record-keeping, relationships with Committees on Special Education and New York State
reporting and discipline.

MAJOR RESPONSIBILITIES

e Leads the program for students with special needs including high-functioning students on the
autism spectrum; creates a culture of high expectations and academic achievement for these
students;

s Participates with the Head of School and Director of Curriculum and Instruction in recruiting and
hiring special education teachers;

e Works with general education teachers to differentiate instruction for all special education
students;




Works with the Director of Operations to design the physical lay-out of ASD classrooms;

Works with special education teachers and speech and language pathologists to design and
continuously improve the program of specialized supports for ASD students;

Designs and implements appropriate non-academic assessments for ASD students and other
students with special needs;

Works with special and general education teachers to improve their knowledge of and ability to
implement specialized supports for ASD students and other students with special needs;

Works with CSEs to design challenging and measurable IEP goals; ensures that all IEPs are fully
and correctly implemented;

Maintains IEP records; prepares and files all reports required by law;

Coordinates with CSEs; ensures that teachers attend IEP meetings;

Supervises Related Services providers and ensures the high quality of these services;

Ensures that discipline of special education students meets legal requirements;

Observes special education teachers in the classroom and provides quick, actionable feedback;
Participates with the Head of School and Director of Special Education in the formal evaluation
of special education teachers;

Motivates and mentors special education teachers; models and encourages collaboration; creates a
climate of continuous improvement;

Creates partnership between the school and the families of students with special needs;
communicates frequently with parents; designs parent workshops;

Participates in the management of the school as a member of the Leadership Team.

8. Classroom Teacher/Special Education Teacher
QUALIFICATIONS

We seek highly competent classroom teachers who are committed to urban education and excited by the
challenge of starting a new school. The following qualifications are required:

Experience of teaching in an urban setting and demonstrated success in raising student
achievement;

A bachelors degree or higher;

NYS certification (preferred), reciprocity or other relevant qualification;

Ability to create and deliver a rigorous academic curriculum;

Special education certification for special education teachers;

Solid content-area knowledge;

Strong interest in working with children with special needs in an inclusive setting and a
commitment to acquiring the additional training necessary to work effectively with this
population if required;

Experience of working with ASD students is preferred but not essential for special education
teachers;

Strong belief that all children can achieve academically;

Strong commitment to continuous assessment and data-driven instruction;

Ability to work collaboratively to create a culture of achievement within the school;
Demonstrated ability as an effective instructor;

Excellent classroom management skills as indicated by the ability to create an ordered and
focused classroom environment;

Resourceful and well-organized;

Reflective, open to feedback and committed to continuous improvement.

MAJOR RESPONSIBILITIES

Develop effective, standards-aligned lessons that support student learning and achievement of
school academic objectives and benchmarks and of state learning standards (inclusive of
Common Core Standards);



Plan purposefully to provide students with opportunities to develop critical thinking skills and to
become independent learners;

Use research-based methods to increase students’ social and emotional skills;

Use research-based methods to address the deficits of ASD students;

Design academic assessments that are aligned to standards; administer, collect and analyze
qualitative and quantitative data relating to individual students;

In the case of special education teachers, design and administer assessments, including
observational rubrics, that measure progress towards non-academic goals,

Reflect regularly on data from student assessments alone and with colleagues, administration, or
students’ families in order to in modify practices and increase student achievement;

Collaborate with specialists and other colleagues in designing and co-teaching lessons that
integrate health and wellness into other content areas, and classroom routines when appropriate,
in order to promote the development of a healthy lifestyle and to improve student achievement;
Collaborate with special education/general education teachers/speech and language pathologists
to design and execute individualized instructional plans for students with special needs in order to
ensure they achieve academically at high levels, and are fully included in the school community;
Build relationships with families of students through frequent communication about students’
progress and ways that families can support their children’s learning;

Create a classroom community that maintains the school’s high academic and social expectations
for students;

Actively work to improve instruction, to acquire and enhance the skills and knowledge necessary
for excellent instruction and to generally increase his or her effectiveness in the classroom and in
the school community.

9. Speech and Language Pathologist
We seek a highly motivated speech and language pathologist who is excited by the opportunity to create a

new program for high-functioning students on the autism spectrum and other students with special needs.
QUALIFICATIONS

NYS certification (preferred) or reciprocity;

Experience working with students on the autism spectrum strongly preferred,

Strong interest in working with children on the autism spectrum;

Commitment to acquiring the additional training necessary to work effectively with students on
the autism spectrum if required;

Demonstrated ability to work effectively with students with speech or language deficits;

Ability and interest in working collaboratively within a school to improve outcomes for students
with disabilities related to speech and language;

Resourceful and well-organized;

Reflective, open to feedback and committed to continuous improvement.

MAJOR RESPONSIBILITIES

Develop effective lessons and teach the Social Development Intervention (SDI) curriculum to
students on the autism spectrum under the supervision of the Director of Special Education;

Work with general education and special education teachers and the Director of Special
Education to improve and refine the SDI curriculum;

Provide speech and language services as specified in the IEPs of students with disabilities;
Design and administer assessments, including observational rubrics, that measure progress
towards IEP goals;

Build relationships with families of students through frequent communication about students’
progress and ways that families can support their children’s development;

Participate in weekly case conferences; collaborate with classroom teachers in planning
interventions for students with disabilities.



10. Teaching Assistant
We seek highly motivated teaching assistants with a strong interest in working with children and a
commitment to high quality education.
QUALIFICATIONS
e A bachelor’s degree;
* A strong interest in education;
» Experience assisting teachers in the classroom strongly preferred;
 Strong reading, writing and math skills;
»  Spanish capability preferred;
» Resourceful and well-organized;
+ Reflective, open to feedback and committed to continuous improvement.
MAJOR RESPONSIBILITIES
« Assist students needing individual help in the classroom under the supervision of a classroom
teacher;
¢ Lead small group activities under the supervision of a classroom teacher;
o  Assist with grading and assessment; record assessment data;
»  Accompany students to arts and physical education classes;
e Assist classroom teachers with administrative tasks generally.
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Contact Email:
Contact Phone:

Pre-Opening Period
Operational Year ONE




Neighborhood Charter School of Harlem
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2012 to June 30, 2012

Total Revenue
Total Expenses
Net Income

Actual Student Enroliment
Total Paid Student Enroll

300,000
171,720
128,280

START-UP
PERIOD,

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

Schoof District - ALL OTHER
Special Education Revenue
Grants

Stimulus

Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title 1
Title Funding - Other
School Food Service (Free Lunch)
Grants

Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Faod Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)

CY Per Pupil Rate
H .

013,827

DYCD (Department of Youth and Community Developmt.)

Charter School Program (CSP) Planning & Implementation

300,000

300,000 )

DESCRIPTION OF ASSUMPTIONS

$50k already received from Walton Family Foundation, $200k additional upon charter receipt

. 1$30k from board member donations and individual fundraising; $20k from benefit event




Neighborhood Charter School of Harlem

PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

January 1, 2012 to June 30, 2012

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Envoll t

DESCRIPTION OF ASSUMPTIONS

300,000
171,720
128,280

x START-UP
PERIOD

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Goordinators
CFO/ Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVIGE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services {i.e. Title I}
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL. OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment/ Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student}
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel {Staff)
Fundraising
Other

TOTAL SCHOOL QPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance

Equipment / Fumniture

Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NELINCOME

30,000 Head of School stipend Jan-March, salary starts in Aprit

Director of Operations stipend Jan-March, salary starts in April

! 48,000 |

835 JFICA at 7.65%
Fringe at 20.35% (28% including payroll taxes)
included above

recruitment and YAT screening of ASD students

"{D&O insurance for preopening period, based on quote from broker

advertising, job fairs, finders fees for Gen Ed and Speciat Ed teachers
advertising, Jottery expenses, specialists for ELL recruitment

renovation and refurbishment of facility




Neighborhood Charter School of Harlem

PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

January 1, 2012 to June 30, 2012

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

300,000 DESCRIPTION OF ASSUMPTIONS
171,720
128,280

j

START-UP I
PERIOD

ENROLLMENT - *Schoo! Districts Are Linked To Above Entries*

New York City

Schoo) District 2 {Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
Schoo District § (Enter Name)
School District 6 (Enter Name)
School District 7 (Enter Name)
Schoo! District 8 (Enter Name)
School District 9 (Enter Name)
School District 10 (Enter Name)
School District 11 (Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name)
School District 14 (Enter Name)

School District 15 (Enter Name)
School District - ALL OTHER

TOTAL ENROLLMENT

REVENUE PER PUPIL

[EXPENSES BER BUPT,




Neighborhood Charter School of Harlem
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD
January 1, 2012 to June 30, 2012

REVENUES FROM STATE SOURCES

Per Pupil Revenue
Pl ek Qb D

Sétiobt DIt T (Entar Hare)

DIttt 3 (Enter Narrie)
(Bter Namey
i (Enter Nama)
Schioof Distiict & (Entey tiame) "
Schiot BtE7 (B Nkl
Schioe! Disbkt § (Entee Narme)
15chool DIsUIL S (Enter tiama).
Sendolpistrict 10/ (Enter lame)
o 1 (Enter Hame)

Schoot 3
Sehoat Dlstrict 42 (Entes Narme) *-
Schiool DRUIR 13 (Enter Nama)
Schiook Bistiict 14 {Enter iamey:
School District 15 (Enter Marte)
Scheol District - ALL OTHER

TOTAL Per Pupll Revenue (Average Districts Per Pupll Funding)

Speclal Education Revenue

Grants
Stimulus
DYCD (Department of Youth and Community Devetopmt.)
Othar

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IOEA Special Needs
Title ¥
Title Funding - Other
School Food Service {Free Lunch)
Grants
Chader Schioot Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on [nvestments.
Interest income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

OTAL REVENUE

Total Revenua 280,000 20,000 - - - - 300,000
Total Expenses 11,000 22,000 22,000 40,240 38,240 38,240 174,720
Net Income 269,000 (2,000) (22,000) (40,240 (38,240) (38,240 128,280
Cash Flow Adjustments . - - - - - -
Beginning Cash Balance - 269,000 267,000 245,000 204,760 166,520 -
Net Income ..269,000 267,000 245,000 204,760, 166,520 128,280 128,260
e Januarv, | February | March L Apl.. ... May.. 1. Juns JOTAL,
REVENUE

250,000

...50,000

300,000

300,060




Neighborhood Charter School of Harlem
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD
January 1, 2012 to June 30, 2012

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
Beginning Cash Balance
Net Income

280,000 20,000 - - - - 300,000
11,000 22,000 22,000 40,240 35,240 38,240 171,720

269,000 (2,000) (22,000) (40,240) (38,240) (38,240} 128,280

267,000 245,000 204,760 166,520 -
245,0 204,760 166,520 128,280

Janwary. ) February. March, Apr o May.. .. duns...|

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL GOSTS
Execulive Managemont
Insirustionat Managomant
Doans, Directors & Coordinatals
GFQ/ Birector of Finance
Oparation f Business Manager
Administrafive Stalf
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Toachers - Ragular
Teachers - SPED
Subsiilule Teachers
Teaching Assistants
Spagialty Teachers
Aides
Therapists & Counsalars

Olher
TOTAL INSTRUGTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Libratian
Guslodian
Soourity

Other
TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE GOSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Feingo / Employeo Bonefits
Relirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONVRAGTED SERVICES
Accounting / Audit
tegal
Management Company Fee
Nurse Sarvices
Food Service / School Lunch
Payroll Services
Special Ed Servicas
Tillemon Servioss (i.e. Tillo )
Othor Purchased / Professional ¢ Consulling
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classioom J Toaching Supplies & Maletials
Special Ed Suppties & Materials
Textbooks / Workbooks
Supplies & Matosials olhet
Equipment / Furniure
Telephons
Tachnology
Sludanl Tesling & Assessment
Fiatd Teips
Transportation (student)
Studenl Servicos - ather
Olfice Expense
Staft Development
Stall Recruilment
Sludant Recruitmen! / Marksfing
School Meals / Lunch
Travel (Stall)
Fundraising

Olher
TOTAL SGHOOL OFERATIONS

FACILITY OPERATION 8 MAINTENANCE
tnsuranco
Janitorial
Building and Land Rent / Lease
Repairs & Maintanance
Equipmenl / Furniture
Security
Utiliies
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENGY

TOTAL EXPENSES
NELINCOME

A i : ! 2,240,

10,2991 19,290 { 54,729

19,000

CASH FLOW ADJUSTMENTS
OPERATING AC"I:IVITIES
Fhampla’s Add B Prpreciation
Total Operating Activities
INVESTMENT ACTIVITIES
Eaaipte S SUnat Propéty and Equipmant Expenditires
Total lnvestment Activities.
FINANCING ACTIVITIES

e
Total Financing Activities
"Total Cash Flow Adjustments
NET INCOME
Beginning Cash Balance

LENDING GASH BALANCE

368,000 1 i 28,360

268,000 267,000, 245,000 204,750, 1665201 128750 128,280




Neighborhood Charter School of Harlem
PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
- 20XXit0:3tine 30; 20%X
he charter agreement

ection should. be left bl

year

Total Revenue -
Total Expenses . - - - - . - .
Net Income - - . - - - - -
Cash Flow Adjustments - - . - - . . -
Beginning Cash Balance - - - - - - - -
INst Income - - . - . . . .

May. | June JOTAL

[y 5 August | october | November ! December i January February [ March Aprll

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
New Yorkay '
Seicol Dkt 2 (mm Hame)
Sitidel Dishlct 3 (Eter Hama). -
‘Schioo) Distiict 4 {Enter Hame)
Sthoo! District 3 (Enter o)
Seiool Dlsizict & (Entae Naime
Scliool DRBKY 7 (Enter ama), 7
‘Sehgof Distiict 8 (w Name) i
Sehool Distce 8 (Enker Naray.
Sehoof Distict 16 (Ervet Naie).
School DRIKS T (Bnter Hama)
Seicol Distiiet 12 (Enter Naimg) 0
Sehiaof Dlstrict 13 (Enker Nara) -
‘Scligot District 14 (Enter Name) .
Schiool Distiiet 15.(Enter Hame). -
Schoo? District - ALL OTHER

TOTAL Per Pupll Revenue (Average Districts Per Pupil Funding)

Speciat Education Revenue

Grants
Stimulos
DYCD {Depardment of Youlth and Communily Dovalopml )
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title 1
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Pianning & Implementation
Olhar
Cther
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundralsing
Brate Refmbrsement
Eamings on Investments
Tnterest fncome
Food Service (income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE




Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
Beginning Cash Balance
Net Income

Neighborhood Charter School of Harlem
PROJECT ED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
iy TZOXX (o ine 30, 200X

nk unless a

nd[ur until the chart_er agreement is duly. modlﬁed to inclu

October.. L. Noverber. L. Decembsr. L. January.. 1. February. L March

April

EXPENSES
ADMINISTRATIVE STAEF PERSONNEL COSTS
Execulivo Managoment
Instructional Management
Deans, Dicectors & Coordinators
CFO/ Direclor of Finance
Operation f Business Manager
Administrative Stalf
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIGNAL PERSONNEL COSTS
Teachars - Regular
Taachers - SPED
Subslituls Yoachers
Teachig Assistants
Spacialty Teachers
Aides
Theraists & Gounselors
Olhet
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Libsatian
Cuslodian
Security

Othat
TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVIGE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxas
Fringe / Employee Benafils
Reticement { Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

GONTRAGTED SERVICES
Accounting ! Audit
Legat
Managerent Company Fee
Nurse Services
Food Servica / Schoot Lunch
Payroll Services
Special Ed Servicos
Titlamen! Services (6. Title |
Othor Purchased / Professional / Consulling
TOTAL CONTRAGTED SERVICES

SCHODL OPERATIONS
Board Expenses
Ciassroom / Teaching Supplies & Malerials
Speciat E¢ Supplios & Matorials
Teutbooks  Workbooks
Supplies & Matenals other
Equipment / Furniture
Telaphono
Technology
Student Tasting & Assessment
Field Trips
Transpostation {sludent)
Student Sorvices - olher
Offico Expense
Staff Devetopment
Slafl Recruitment
Studanl Recruitmen / Markaling
School Meals / Lunch
Travel (Staff)
Fundraising

Ofhor
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Jamorial
Butding and Land Rent / Leaso
Repaus & Maintenance
Equipmonl / Furniture
Security
Ulitities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW 8 RESERVES / CONTIGENCY

TOTAL EXPENSES
NCO

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES,
EJ!M Addaadtbeweﬂaﬁon

Total Operating Activties
INVESTMENT ACTIVITE

Total Investment Activities
FINANCING ACTIVITIES
Add xpe

Total ﬁnandng Adtivites
Total Cash Flow Adjustments
NET INCOME
Beginning Cash Balance

LENDING CASH BALANCE




Neighborhood Charter School of Harlem
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE
July 1, 2012 to June 30, 2013

DESCRIPTION OF ASSUMPTIONS

Total Revenue 1,658,562 899,348 - 25,000 26,524 2,609,434
Total Expenses 670,000 123,353 - 814,075 2,696,248
Net Income 229,348 (123,353) 25,000 (787,551) (86,814)
Actua) Student Enroliment 106

Total Paid Student Enrollment :
REGULAR SPECIAL
EDVGATION..|. EDUCATION L. .. OTHER
REVENUE
REVENUES FROM STATE SOURCES

Per Pugil Revenue

 £106 students in year 1 at $13,527 per pupil rate

. - 1,433,862,

“Schaol District - R
TOTAL Per Pupil Revenue (Average Districts Per Pupil Fu 13527

5% of students 20-59% at $10,890; 10% >60% at §19,965; 16 ASD students in year |
at $40,328, per supplemental funding request

Special Education Revenue 899,348

Grants

Stimulus.

DYCD (Department of Youlh and Community Developmt.)

Other City of NY start-up grant: $51k fixed, $391/student variable
Other NYSTL, NYSSL, NYSLIBL -~ $74.88/student

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
1DEA Special Needs
Title I
Titie Funding - Other
School Faod Service (Free Lunch)
Grants
Charter School Program (CSP} Planning & Implemontation
Qther
Other
TOTAL REVENUE FROM FEDERAL SOURCES

$1466 for each Special Education student
80% low income, $1466 each

LOCAL and OTHER REVENUE
Contributions and Donations,

Fundraising

Erate Reimbursement
Earaings on Tnvestments
Interest Income

board member donations and individual fundraising

“00% Erate seimbursement for phane and internet service

4 Imoney market account, assume .5% on average cash balance

Food Service {Income from meals)

I NCSH will not charge parents/students inefigible for NSLP free hunch

Text Book
OTHER . : e _ A
TOTAL REVENUE FROM LOCAL and OTHER SOURCES [ - - : 25,000 26,524 | 51,524,
TOTAREVENYE | 25 000 3683477 609,434




Neighborhood Charter School of Harlem
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE DESCRIPTION OF ASSUMPTIONS
July 1, 2012 to June 30, 2013

Total Revenue 1,658,562 899,348 . 25,000 26,524 2,609,434
Total Expenses 1,088,820 670,000 123,353 - 814,075 2,696,248
Net Income 569,742 229,348 (123,353) 25,000 (787,551) (86,814)

Actual Student Enroliment
Total Paid Student Enrollment

106

REGULAR |  SPECIAL

| i MANAGEMENT &
ERUCATION ;. EDUCATION : OTHER. FUNDRAISING | GENERAL
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions,
Execulive Managoment i { : L Zfind T B 120,000 120,000 FHead of School at $120k, 3% mcrease annually
Instructional Managoment 1 < il e Ibirector of fnstruction at §85k, 3% increase annually
Deans, Directors & Goordinators 1 b i ik b T 75,000 pirector of Special Education at $75k, 3% merease annually
CFO/ Diractor of Finance : o : i T S S 2
Oporation / Business Manager Ry 2 i o R L : RER R i ? 130,000 ZDirector of Operations at $85k and office manager at $45k, 3% increase
Administratva Staff A2 et i LA 35,000, 35,000 Sadmin assistant at $35k, another in yr3, bookkeeper in 13, 3% hcrease
TOTAL ADMINISTRATIVE STAFF 6.00 ; 85,000 75,000 i - 285,000 445,000

INSTRUCTIONAL PERSONNEL COSTS
Toachers - Ragulat
Teachors - SPED
Substitute Teachers
Teaching Assistants
Spocialty Yeachers
Aides
Therapists & Counselors
Othor
TOTAL INSTRUCTIONAL

$60K salary, 6 in year 3, add 3 each year, to 15 in year §
460k salary, 6 in year 1, add 3 each year, to 15 in year
' §360k salary, coverage teacher, add one per year

430K satary, 2 in year 1, add 1 each year 10 6 in year 5

65,000 Zspeech therapist: 1in yr 1, 2in yr2, 3 in yr4/5, 4in yr5

B o
545,000 § 380,000

905,000

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurso
Librarian
Custodian
Sacurity
Other TS i = e
TOTAL NON-INSTRUCTIONAL - M s

SUBTOTAL PERSONNEL SERVICE COSTS i 22.00¢

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employec Benefits
Retiremant / Pansion

TOTAL PAYROLL TAXES AND BENEFITS

FICA at 7.65%
274,725 §Fringe at 20.35% (28% including payrofl taxes)
~Rincluded above

378

1,728,000,

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

450k in yr1/2 for outsourced financial provider, declining in yr 3; $15k each year audit

Accounting / Audit 105,000 ffee

Legal 5,000 INCSH will also seek probono tegaf services, 3% COLA
Management Company Fee : ~%not affiliated with management company

Nurse Services L ' i

) Soutsourced nursing service, 4 hours/day, $60/nr, 3% COLA
snack for all at $.50/day; plus food for non-low-income students {20% at $1.50/day,
LT 340% ot 3.25/dav)
3,000 £$3000 for outsourced service (ADP, Paychex), 3% COLA
£ 3 - 3 s St : { worker -- becomes emplayee in year 3; YAI coordinater at $16k, plus YA
g & . g 108,250 %%
108,250 LV SN : P . 8250 ceening $72250 10 yr1 (35 first level, 10 second leve!)

Food Service / Schaol Lunch l8v60.3

Payroll Services
Special Ed Services

3,701 Jneed tutoring 3hrs/wk, $50/br); contracted outside arts services (Harlem Arts Allance, |
39,359

Titlement Sarvices (i.a. Titlo 1)

Other Purchased / Profassional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOQL OPERATIONS
Board Expansus
Classroom / Teaching Supplies & Materials

" 5,000 ZBoard govermance traming at $5000 per year
10,950 75150 per Gen Ed student

Spacial Ed Supplies & Materials : 4,050 §4150 per Spectal Ed student
Textbaoks § Waorkbooks B 42,400 £ $400/student
Supplies & Materials othor i 17,959 3each year for ibrary
Equipment / Furniture K 40,100 student furnituse (new+replacement), office furniture
Telaphona . 29,000 for landline, for mobite phone; plus $5Kk in yr 1 for
‘ phone server; $500/month for network support
year 1:$5k for accounting software;$2K for smartphones; $15k for admin sofoware; $14k
54,000 Flaptops for teachers; $12k PCs for classrooms; replacements thereafter based on
Tachnology equipment lifecycle; $500/month for PC support
Student Testing & Assessment 5,300 y
Field Trips 3,180 $$10/student, 3 trips per year

Teanspostation (student)
Studont Servies - ofher

1,789 EMetrocards for 25% of students, $4.50 for 15 extra days

40,000
Jpart-time phys ed teacher, full-time in ye3; part-time arts teacher, full-time in yr4

17,900 Leopier lease at § , office supplies at postage at §2500/year
77,000 Eteachers, incl TCRW
15,009 travel, Job fairs, adventsing, finders fees

Oftice Expense
Staff Development
Stalf Rocruitment

Student Recruitment / Marketing 32,000 Froordinator; $6k services to assistin ELL recruitment
School Moals / Lunch " lin contracted services
Travat (Staff)  £41500{yeac for travel to conferences, 3% COLA
Fundraising Board will conduct fundraising activities
Other , i o - EPGL I G000 1,000 Zsubscriptions, 3% COLA

TOTAL SCHOOL OPERATIONS . 29,719 4,950 57,950 X

FACILITY OPERATION & MAINTENANCE

Insurance 14,078 Ebased on quotes from broker; premiums increase as school grows

ganitorial i supplies at §1 vear

Building and Land Ront / Leaso based on classroom sizes of 6255q f for Gan Ed, 425 for Nest

Repaits & Maintenance - and ion: year 1 of $25k is ater $50k in the pre-opening period

Equipment / Furniture
Security
Utiltios
TOTAL FACILITY OPERATION & MAINTENANCE

27,825 3$15/hour for 9 hours/day, plus 100 hours for events

23875

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

25,000

$25K dissolution fund for three years, reserve build-up in years 4 and 5

133,353 ] ot 814,075 | 2,

TOTAL EXPENSES 585,830 | :
NET INGOME i 569,747 | 335,348 1 (133 383)] 35,600 | (787,551} (86,814)




Neighborhood Charter School of Harlem
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

DESCRIPTION OF ASSUMPTIONS
July 1, 2012 to June 30, 2013

Total Revenue 1,658,562 899,348 - 25,000 26,524 2,609,434
Total Expenses 1,088,820 670,000 123,353 - 814,075 2,696,248
Net Income 569,742 229,348 (123,353) 25,000 (787,551) (86,814);
Actual Student Enroliment 5.4, 31 106
Total Paid Student Enroliment G -

T S

{

REGULAR SPECIAL | MANAGEMENT &
EDUCATION EDUCATION. i .. OTHER ¢ GENERAL TOTAL

ENROLLMENT - *School Districts Are Linked To Above Entries*
New York City

School District 2 {Enter Name)
School District 3 {Enter Name)
School District 4 (Eater Name)
School District 5 (Enter Name)
School District 6 (Enter Name)
School District 7 (Enter Name)
School District 8 (Enter Name)
School District @ (Enter Name)
School District 10 {Enter Name)
School District 11 {Enter Name)
School District 12 (Enter Name)
School District 13 {Enter Name)
School District 14 {Enter Name)

School District 15 {Enter Name)
School District - ALL OTHER
TOTAL ENROLLMENT

75 ¢ ) 31
REVENUE PER PUPIL 22,114 §

PUPIL, ; FCRICY




Neighborhood Charter School of Harlem
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2012 to June 30, 2013

Total Revenue 401,527 12,659 401,527 12,659 401,527 12,659 426,391 31,306 420,175 31,306 420,175 37,522 2,609,434
Total Expenses 259,501 255,883 217,932 209,817 209,817 213,392 218,467 219,217 220,542 243,467 212,067 216,142 | 2,696,248
Net Income 142,026 (243,224) 183,595 (197,158) 191,710 {200,733) 207,923 (187,911) 199,632 (212,161) 208,107 (178,620} (86,814)
Cash Flow Adjustments - - - - - - - - - - - - -
Beginning Cash Balance 128,280 270,306 27,083 210,678 13,519 205,229 4,496 212,419 24,508 224,140 11,979 220,087 128,280
270,306 13,519 205,229 4,496 212,419 24,508 224,140 11,979, 220,087 41,466 41,466

Lty L Avgust ) J...October_| j L bR L ML b AR MY oo TR b TOTAL,

REVENUE * Tota) Coliimi (Columi 1) Tor all lines other than Cash Flow Adjustments should equal the Total Columin (Column N)'on tab '4.) Year Budget &

REVENUES FROM STATE SOURCES it i E S Assumptions’s / - e R D
Per Pupil Revenue CY Per Pupil Rate

New York City 13,527
School District 2 (Enter Name) M
‘Schaot District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District 6 (Enter Name)
Schoo! District 7 (Enter Name) -
School District 8 (Enter Name} -
School District 9 {Enter Name) -
School District 10 (Enter Name)
School District 11 {Enter Name)
School District 12 (Enter Name) -
3chool District 13 (Enter Name) -
School District 14 (Enter Name)
School District 15 (Enter Name}
School District - ALL OTHER 4

TOTAL Per Pupll Revenue (Average Districts Per P 13,527,

Special Education Revenue

Grants
Stirmstus
DYCD {Departs it of Youth and Ce nity Davelk 15}
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Othey
Gther ; : - i i 5 - : i =
TOTAL REVENUE FROM FEDERAL SOURCES 3 124317,

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (income from meals)
Text Book . ' : i S
orER = e L e

TOTAL REVENUE FROM LOCAL and OTHER SOURCES [ 4,294 4,294

[TOYAL REVENUE L

25,000
26,100




Neighborhood Charter School of Harlem
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2012 to June 30, 2013

Total Revenue

401,527 12,650 | aon527 12,659 | 401,527 12,658 | 426,391 31,506 | 420,175 31,306 | 430,375 37,522 | 3,609,434
Total Expenses 259,501 255,883 | 217,932 | 209,817 209,817 23392 218467 219,217 220542 | 243,467 | 212,067 | 216,142 | 2,696,248
Net Income 142026 | (3224 183595 | (w9758 19n710 0 (200733)] 207,023 | (smein] 99632 | (m2ien| 208107 | (178620} (86,819)
Cash Flow Adjustments - - - - - - - - - B B - -
inning Cash 128,280 | 270,306 27,083 210,678 13,519 | 205,229 4,496 212,419 24508 | 224,140 1979 | 220087 | 128,280
279,306 27,083 1 210678 13,519 205,229 4,496 212,419 24,508 224,340 1,979.]  220,087 41,466
L August Qctober | ] 1 Ay L Fehmany.. L. March L Aprl.........May. s

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COST Ng. of Positions

Exocutive Managament

Instructional Managsment

1.00

Doans, Diroctors & Coordinators

CFO / Director of Finance

1.00

Operation / Business Managor

Administiative Staft |
TOTAL ADMINISTRATIVE STAFF 6.00

10833

E o
a7

37.083 |

" 7
37,083 { 37,083

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Rogular 6.00
Teachers - SPED 6.00
Substitute Teachers 1.00
Teaching Assistants 200
Specialty Toachers .
Aidos -
Therapists & Counsetars 1.00
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Cuslodian .
Socurity -

Othor

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS ‘

112,500 §

112,500 |

112,500}

112,500 |

112,500 |

112,500 |

112,500 ¢

112,500 |

112,500 }

112,500 |

1iz,500 |

112,500

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employeo Benelits
Ratirement  Pansion

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS |

144,000 |

144,000 |

CONTRACTED SERVICES
Accounting / Audit
Logal
Management Company Fee
Nurse Services
Food Service / School Luach
Payroll Services
Spacial £d Servicas
Titlemant Services (i.e. Title 1)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom { Teaching Supplies & Matarials
Spocial Ed Supplios & Materals
Taxtbeoks / Workbooks
Supplios & Materiats othes
Equipment / Furniture
Tolophone
Technology
Student Testing & Assassment
Fiold Trips
Transportation (studant}
Student Services - olher
Office Expanse
Staff Developmant

i
210
30,984 i

Staff Recruitment
Student Recruitment / Markoting
School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitarial
Building and Land Rent / Loase
Ropalrs & Maintenance
Equipment / Furniture
Security
Utitities
TOTAL FACILITY OPERATION & MAINTENANCE

214,875

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

ENET INCOME

142 026

{243,224)]

CASH FLOW ADJUSTMENTS

OPERATING ‘A(}TIVIT(ES'
Exaiple s Add Back Depreciation
Othes. ;

Yotal Operating Activities

INVESTMENT ACTIVITIES
Exatnple = Sublract Property and Equipment Expenditures
Otfer b

Total Investment Activities

FINANCING ACTIVITIES .
amble - Add Expected Procesds froma Lodd or Line of Credit
Other: : i :

Total Financing Acti

ies

Total Cash Flow Adjustments

(187,911]]

NET INCOME (243,229)] 183,595 07,623
Beginning Cash Balance R 5 bR 3
LENDING CASH BALANCE Loem2l0306, ] 27,083 1 210678 | FECICR NI 4496 [ 212419 |

24,508 234140 |

11,975 |




Neighborhood Charter School of Harlem
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

DESCRIPTION OF ASSUMPTIONS

ANOTE: If APlaniaing Year is ‘TakenIn the Beginning of e Chatter, Hie Charter Wil Be. Extended 10 3¢
this Yab Should:Ba For the First £ f. 0 ns.

Year

6,512,220

Total Revenue z,sns,ua 3,845,554 521,132 |

Total Expenses 2,696,248 | 3,503,934 4,784,217 | 6,333,998
Net Income (Before Cash Flow Adjustments) (86, 514) 342,620 178,222
Actual Student Enroliment 163 n

Total Paid Student

7,813,393
7,652,822
160,570

REVENUE

REVENUES FROM STATE SOURCES
Per Pupl Revenue

“Sehiool DGR H(Enter Hama) -
Schodt District 4 (Entec Hamia)

assnme o change in per pupil rates over years

“Schie} Distrct 5 (Bter Hame) -

‘Schiost District & (Bntarame)
it 7 (Entes

(Ente

‘Schoot Dsstrit

‘School
‘schael Dstrét 10 (Enter Narna)
ol {Entar Hatm

2 (Enter Hanie) -

"Sehigat DR
Sciaat oistet

14 (Eitet

Selioot GAtect 15 (Enter Wame)

School District - ALL OTHER

3,665,817

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)

3962413

Specla) Education Revenue 1,828,532 23334521

Grants
Stmutus
DYCD (Department of Youth and Community Developmi )
Other
Gther
TOTAL REVENUE FROM STATE SOURCES

6,019,561

7,231,779

-$y72, 1 n i3, Ainyed, 5SS

55 of students 20-59% At $10,890; 10% >60% at §19,965; 16 ASD students
in year 1 at $40,328, per supplemental funding request; 24 ASD students in

City of NY start-up grant: $5 1k foxed, §191/student variable
NYSTL, NYSSL, NYSLIBL - $74.88/student

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Tike T
Title Funding - Other
School Faod Service (Free Lunch)

31466 for each Special Educalion student post year 1
80% lowr income, $1466 each

Grants
Charter Schoot Program (GSP) Planning & Implementation

TOTAL REVENUE FROM FEDERAL SOURCES
LOCAL and OTHER REVENUE

510,088

Contributions and Conatians i
Fundralsing
Erate Reimbursement

board member donatiens and indwvidua) Iundraising
90% Erate for plione and internet service

Earnings on Investmients

43,478

interest Income

money markel account, assute % on average cash balance

Food Service (income from meals)

5348

NCSH will ot charge parents/students inefigible for NSLP tree funch

Text ook e

OTHER

66,728

SE133707

FOTAL REVENUE FROM 10CAL and OTHER SQURCES ..60.717

TOTAL BEVENYE,

3,

71525,
7813393

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS Ho, ol Positions.

Executive Management
Inslructional Management
ODeans, Durectors & Coordinators.
CFO I Durector of Finance
Operation / Business Manager
Administrative Statl

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL GOSTS

Substtute Teachers
Teaching Assistants
Specially Teachers

Aides
Therapists & Counselors
Othec

TOTAL INSTRUCTIONAL
NON-INSTRUCTIONAL PERSONNEL COSTS

413 Director of Special Education at $75k, 3% increase annually

26 Admia assistant at $35k, another in yr3, bookkeeper n yr3, 3% increase

Hzad of School at $120k, 3% increase annually
Director of Instruction at $85k, 3% fiicrease annualty

Director of Finance (yr3), 3% increase annuaky
Director of Operations at $85% and office manager at §45k, 3% Increase

$60K sakary, 6 In year 1, add 3 each year, to 15 I year §

460K salary, 6 in year 1, add 3 each year, to 15 b year §

460K salary, coverage teacher, add one per year

530k salary, 2 in year 1, add 1 each year to 6 in year 5

Phys Ed teacher: part-time in yr1/2 (i Studentt Services below), fulttime In
ye3; Art teacher hired In ye 3, $50k satary

Literacy toach In yr4

Speech therapist 110 yr 1, 2 I yr2, 310 yr4/5, 4 inyrs

Social warker In yr 3, $35k salary {prior to yr 3, social worker is in “Contracted
Services™)

CONTRAGTED SERVICES

Nurse Fin contracted services
Libranan part-time liprarian in yr4
Custectian in [ackty aperation and malntenance
Sequtiy Z I facity operation and maintenance
TOTAL NON-INSTRUCTIONAL . G i AL e,
SUBTOTAL PERSONNEL SERVICE COSYS H 1990,850¢ 2,819,205 3,541,536 4,227,419
PAYROLL TAXES AND BENEFITS . e i
Paytolt Txes 03751 s ] 270927 ¢ Y2335 TFICA 3 7.65%
Fange 1 Empiovee Benelts 3174023 ssn ¥ $120,702 4360,260 Fringe at 20.35% (28% mchiding payroll taves)
Retvement / Pension 2, ~ dincluded abaye
TOTAL PAYROLL TAXES AND BENEFITS 378,000 537,866 | 789,377 991,630 1,183,677
TOTAL PERSONNEL SERVICE COSTS 22400 1,728,000} 2,458,816 3,608,582, 4,533,166 541,096,

Accaunting / Audit

a3

Legal
Managament Gompany Fee
Nuise Sevices

Food Servoe / School Lunch

Payro Senaces
Special Ed Setvces

Titlement Semvices (1e Tile ()

Other Purchased / Professionat / Consutting

TOTAL CONTRACTED SERVICES 329354

4 outsourced nursing service, 4 hours/day, $60/hs, 3% COLA
dnack for alat $.50/day; phs food for nof-low-income sturents (20% at

- Esocial worker -+
"% screening §72250 in yr1 (35 first kevel, 10 serond level)

specialist ELL services for tutaring {ELL students are 13% of tolal, and 10% of

“3Arts Aince, t periods per class per week at $60/hour); part time Arls teather

490k in yr1/2 for outsourced financlal provider, decining in yr 3; $15 each
year audi fee

NCSH wik also seek probono legal services, 3% COLA

not alfiated with management company

41.50/day, 40% at $.25/dav
43000 for outsourced service {ADP, Paychex), 3% COLA
becomes employee ) year 3; YAl coordinater at $16K, plus YAL

those need tutoring Jhrs/wk, $50/); contracted outside arts services (Harkem

at $20k for first two years, besomes fulktime In yr3

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special £d Supplies & Matenals.
Textbooks / Workbooks

Supplies & Matenals othet
Eaqwpmen! / Furniture
Tetephone

§Board governance training at $5000 per year

X$150 per Special Ed student

35 student furaiture {new+replacement), office furniture

4150 per Gen £4 student

$400/student
§25/student for arts supples; $50/ new student for durable sports/music
supplies; $2000 each year for Morary

$500/month for tandtine, $50/month/employee for mobte phone; phus $5k in )
1 for phone server; $500/month for netwark support

Transportaton {siudent)
Student Senvices - olher

$45.75%
32,3
Technotogy i
Student Testag & Assessment
Fiekt Trps.

vear 1:45k for accounting software; $2k for smastphones; $15k far admin
2 450/studdent/year

X W
part-time phys ed teacher, full-time in yr3; part-time arts teacher, full-time

softviare; $14% laptaps for teachers; $ 12k PCs for classrooms; replacements
therealter based on equipment litecycle; $500/month for PC support

$10/studdent, 3 trips per year
Metrocards for 25% of students, $4.50 for 15 extra day

yrd

Office Expense

39,914

copier lease a1 $400/month, office suppies at $5000/grade, postage at
$2:

S1a Development
Stafl Recrutment
Slugenl Recrutment / Markeling

Schoal Meats / Lunch
Travel (S1af)
Fungraising

TOTAL SCHOOL OPERATIONS

< §in contracted services

12 subscriptions, 39 COLA

Hunter ASD training $4% for new teachers, plus $3k professional development
for all teachers, Inct TCRW

travel, Job fairs, advertisiog, fiders fees

$10K In year 1 for marketing and lottery; 416k for part-time ASD recrutment
coordinator; $6k services to assist in ELL recruitment

$1500/year for travel to conferences, 3% COLA




Neighborhood Charter School of Harlem
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE if a Planning Year i Taken 1A thie Beginiiing‘of the-Charter; the Chatter Will Be'Extended to Encompass Five Years ected:F
this Tab Should.Be For tha Elist Five Years of Actual Qperatigns, B ;

gét on.

Total Revenue 2,609,434 3,846,55: 6,512,220
‘Total Expenses 2,696,249 | 3,503,934 6,333,998
Net Income (Before Cash Flow Adjustments) 178222

(86814} 342,620
Actual Student Enroliment 106 | 1

271
Totaj Pald Student Enroliment :

7,813,393

7,652,822
160,570

ILITY GPERATION & MAINTENANCE
Insurance
Janitonal

Budding and t.and Renl / Lease
Repars & Maintenance

Equpment J Furmiure
Secunty

Untties,
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION 38 AMORTIZATION
DISSOLUTION ESCROW & RESERVES / GONTIGENCY

TOTAL EXPENSES
INELINCOME,

DESCRIPTION OF ASSUMPTIONS

based on quotes from broker; premiums Increase a5 school grows

maintenance suppiies at $12/studentyyear

11420 In rent per saft in yr1/2 for Incubation space, $25 after for permanent

space; sqt profections based on classroom sizes of 625sq It for Gen Ed, 425
for Hest
renavation and construction: year 1 of $25K is after $50k In the pre-opening

period

7:4%15/hour for 9 hours/day, plus 100 hours for events

3G 425k dissalution Fund for three years, reserve buid-up in years 4 and 5

ENROLLMENT - *School Districts Are Linked To Above Entries*

Hew York City

Schaol Distrkt 2 {Enter Hame)

School District 3 {Enter Rame}

School District 4 (Enter Mame) , 8 i e g 3

School District S (Enter Hame) (RN 5 3 N 2

Schoof District § (Enter Name) i E

Schaot District 7 (Enter Name) » : v 5 e B

School District 8 (Enter Hame) VR DYETIEITRED, LR

School District 9 {Eater Name} i i ; e A

School District 10 (Enter Name) R A JEENEE i 8

School District 11 {Enter Name) SRR ST iE

Schoo! District 12 {Enter Hame) & ity i S 3

Schoot District 13 (Enter Name) s o X R 2

School District 14 {Enter Hame) 3 By i

Schaol District 15 (Enter Hame) i i

School District - ALL OTHER Ry e

TOTAL ENROLLMENT 108

REVENUE PER PUPIL 24,617 | 23,598 23,795 |

{EXPENSES PER PUPL. : 25,436 7 24,497 ¢ 21,845 }

SRS FLOW RBFUSTHERTS
OPERATING ACTIVITIES

EHioN - A8 B3k Depreciabon

Total Operating Activities

INVESTHENT ACTIVITIES,
Exacioh

Total Inestment Actves

FINARCING ACTIVITIES

Exomp)e Addhmed?meedsfmnawmwwo{w

Yutzvﬂnammg Activities
Total Cash Flow Adjustments. | T

NET INCOME i (86.839)] 32620, 426,915, 18222

160,570

Beginning Cash Balance frea e

FHLA0R.

2%

811,001 ! 289,223 |

1,449,794

ENDING CASH BALANCE ; aia86 |
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Letters from Harlem community organizations



Board of Directors
Nathaniet Suilon, Chair
Anka Twum-Baah, Secretary
fric Woods, Treaswrer

February 25, 2011

Cathy Callas
Nicole Cokley
James Fishman
Cathy Levy

Jennifer Kim Malsuzawa

Victoria Reese

Abby Beth Schoaiderman

Rod Wilking
De Juan V, Wilson

Advisory Board
Fatty Austin
Fmanuel Ax
Joshua Bell

Johin Rake, Jr
Terenie Blanchard
fRegina Garter
Sarah Chang
John Dalley
Pamala Frank
Alban Gerhardt
Alan Gilbert
Richard Goode
David Grusin
Hilary Hahn
Quincy Jones
Joseph Kalichstein
ida Kavalian
Christophe Landon
Jaime Laredo
Cho-Liang Lin
Yo-Yo Ma

Natalie MacMastar
Wynton Marsalis
lincoin Mayorga
Robert McDutfie
{iane Monrog
Mark O'Cannor
jtzhak Perfman
Toby Pertman
Anna Polongky
Sharon Robinson
Judith Serkin
l.eonard Slatkin
Marityn Sornville
Meryt Streep
Staven Tenenhom
Michae! Tree
Nicholas Tzavaras
Maxim Vengerov
Pater Wiley
fMnchas Zukerman

Artigtic Director of

Parformance
Roberta Guaspart

Ruth Meyler

101 W 81 8t
Apartment 316

New York, NY 10024

Dear Ruth

Opus 118 Harlem School of Music is a community-based nonprofit
organization whose mission is 0 is to provide quality music instruction and
teacher development in an environment that nuriures excellence and
creativity, We provide music education for children in several Head Start
programs and in four public schools and also offer after school classes in
music performance. Our students have performed in many venues in
Harlem, including Mount Sinai Hospital, International House, Columbia
Medical Center, Harlem Studio Museum, The Academy of Arts and Letters
and E} Museo del Batrrio,

This letter confirms that we have discussed collaborating with the
Neighborhood Charter School of Harlern to provide music education in the
school. We are excited about this proposed collaboration, which fits perfectly
with our mission. We are looking forward to working with you 1o develop a
detailed plan and a formal agreement once NCSH is chartered.

Sincerely

T

by,
£

°

", ,)
e
Catherine Meyers
External Relations Manager

103 East 125th Strest, 7tn Floor « New York, NY 10035

2172 831 4455 « Fax 212 831 5185 + mail@opus1l8.org » www.opuslil8.org



HARLEMarisalliance Wa

wJueling Harlem's cultural engine e

Ruth Meyler

101 West 81 St
Apartment 316

New York, NY 10024

February 28, 2011
Dear Ruth:

Harlem Arts Alliance is a community-based nonprofit organization committed to nurturing the
artistic growth and organizational development of artists and arts organizations primarily in
Harlem and surrounding communities, We recognize that cultural organizations are essential to
the growth and development of the well-being of Harlem and one of the strategies we use to
nurture the arts in Harlem is to encourage HAA members to utilize their expertise, resources and
contacts to integrate various arts and culture programs in educational and social service outlets
throughout Harlem.

This letter confirms that we have discussed collaborating with the Neighborhood Charter School
of Harlem to bring Harlem artists into the school to work with students. We are excited about
this proposed collaboration, which fits perfectly with our mission, We are looking forward to
working with you to develop a detailed plan and a formal agreement once NCSH is chartered.

Sincerely

) j&wgﬁ

Kim George
Associate Director

229 West 135 Street @ New York, NY 10030 e 347-735-4280 e Fax: 212-281-1206
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Letter from YAl



460 West 34th Street
New York, NY 10001-2382

YA National Institute for
People with Disabilities Tel (21
Fax (21

~'Over 50 Years of Hope and Opportunity -

2y 273-6100
2) 268-1083
www.yai.org

Board of Trustees

Chair
Eliot P. Green

Vice Chair
Sheldon F. Kwiat

Secretaries
Dr, Paul H. Levitz
Diana Ming Sung

Treasurer
Frederic Z. Konigsberg

Chairman Emeritus
Oakleigh B. Thorne

Trustees

Dr. Peter Blanck
Michael N. Block
Lee D. Chaikin
Charles M. Dombeck
Marcella C. Fava
Lon Jacohs

Paul M. Koren
Jeffrey A, Lieberman
Lewis A. Lindenberg
Mimi Mendelson
Jeffery A. Mordos
Dr. Joseph Newirth
Dr. Arie Rimmerman

March 9, 2011

Ms. Ruth P. Meyler
101 West 81" Street, Apt. 316
New York, NY 10023

Dear Ruth:

This letter confirms that the YAI Autism Center, headed by Dr. Charles
Cartwright, has developed a protocol with the planning team of The
Neighborhood Charter School of Harlem (NCSH) to identify high
functioning children on the autism spectrum (ASD) who would be
The YAI Autism Center will conduct an
independent screening of potential applicants based on this protocol and
charge a fee to NCSH for its services.

appropriate for their program.

YAI Network comprises scven renowned not-for-profit, independent health
and human services agencies, including YAI/National Institute for People

Theodore Shapiro with Disabilities (YAT/NIPD), which scrves people with disabilities and their
David B. Stafford . . -
Matthew Winkler families throughout the New York metropolitan area. Through our work

Honorary Sponsors
Julian Bond

Jim Bouton

Rev. Dr. Calvin O, Butts, Il
Robert B. Catell

Hon. Alphonse D'Amato
Ruby Dee

Hugh Downs

Margaret M. Foran
Livingston S. Francis
Karen L. Katen

Dr. Patricia J. Livingston
Hon. Steven Sanders
Sherri Shepherd

Giloria Vanderbilt

M. David Zurndorfer

CEO and President
Dr. Philip H. Levy

Chief Operating Officers
Stephen E. Freeman, L.C.S.W,
Thomas A. Dern, L.C.S.W,

Chief Financial Officer
Karen A, Wegmann, M.B.A,

we encounter many children with ASD who would greatly benefit from an
inclusive school setting and we believe there is an urgent need for more high
quality programs for these children in New York City. We look forward to
working with NCSH to identify children who would be appropriate for their
school.

> R. Damiani
Senior Director
Clinical and Family Services

YAI/National Institute for Peopls with Disabilities is a President’s Committee Award winning not-for-profit, heath and human services agency. Established in 1857,
YAI/NIPD provides individuals with developmental and learning disabilities with family supports, employment training and placement, clinical and residential
services, day programs, home care, as well as recreational and camping services. YAI/NIPD is also nationally renowned for its professional activities.
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Letters from organizations working with pre-school children



Board of Directors

Patrick Owen Burns
Chair

Ellen Miller-Wachtel
President

Owen P.J. King
Treasurer

Geraldine Telchin
Secretary

Laurie Abramowilz
Michael B. Exstein
Shor E. Glusky
Donald I.. Heymann
Richard Hofsteller
Jamie H. Klein
Laura Shapiro Kramer
Chair Emerita
Fredda Rosen

Honorary Members

of the Board

Katharine P. Darrow
Diana E. Hervog

Tondra Lyniord, L.C.8.W.
Joseph T. Mcl.aughiin

Board of Advisors

Evan A. Davis

Kenneth K. Fisher

Fatima Goldman

Nina M. Hill, Ph.D.

Marion Katzive

Jay Kramer

Jeffrey Lyons

Ann Marcus, Ed.D.
Richard Murphy

Marko C. Remec

James T. Rowe

Sandy Rochelle Schachter
Penny Schneier

Elizabeth Sharpless, Ph.D.
Davida Sherwood, Ph.D.
Atan Wachtel, M.D.

Elaine Yudkovitz, Ph.D.

Executive Director
Rachel Howard

Associate Director

Helene F. Craner, LM.S.W.

Founding
Executive Director
Karen T. Schiesinger

Resources for Children
with Special Needs, Inc.

February 18, 2011

New York City Department of Education
Office of Charter Schools

52 Chambers Street

New York, NY 10007

To Whom It May Concern:

{ am writing this letter in support of the charter application of The Neighborhood
Charter School of Harlem {NCS).

Resources for Children with Special Needs serves families of children and young
adults with all special needs — social, cognitive, physical, and behavioral — with a
focus on the city's highest-needs families and communities, and the organizations
that serve them. Through individual advocacy, specialized trainings and
community awareness events, we connect families to community resources that
meet their needs and help families obtain appropriate educational services for
their children. Our mission and passion is to help parents navigate “the system” to
secure the resources that will help their children reach their fullest potential.

We work with a number of families with pre-school age children through our
workshops for the Turning 5 process and individual counseling. Through our work
we encounter families who would benefit from a wider range of educational
options, especially families with children with autism spectrum disorders.

We strongly support the creation of this and other charter schools that are
committed to providing quality educational experiences for students with special
needs in inclusive classrooms and we would gladly work with the NCS staff to
make our families aware of the application and lottery process for their school.

Sincerely,

Kachd oo —

Rachel Howard
Executive Director

Cc:  Patty Souslaff
Jean Mizutani

116 East 16th Street, 5th Floor, New York, NY 10003-2112
(212) 677-4650 « fax (212) 254-4070
emall: info@ resourcesnyc.org * WWw.resourcesnyc.org » www.resourcesnycdatabase.org



EARLY CHILDHOOD DIRECTION CENTER
New York Presbyterian Hospital
435 East 70" Street, Suite 2A New York, New York 10021 (212) 746-6175

March 3, 2010

New York City Department of Education
Office of Charter Schools

52 Chambers Street

New York, New York 10007

To Whom It May Concern,

This letter is written in reference to the charter application of the Neighborhood Charter
School of Harlem (NCS).

As Director of the Early Childhood Direction Center (ECDC), an information and referral
service for families and professionals about services for young children with special
needs, | am very aware of the need for additional school options for families living in
Harlem. We work with many families who struggle to find appropriate inclusive schools
in their community that can meet their child's individual learning profile. This is
particularly true for children who have autism spectrum related disorders and who would
benefit from supportive social interaction and learning opportunities with their non-
disabled peers.

ECDC staff currently share information about kindergarten programs with families who
contact us for assistance with the transition process from preschool to school age
special education services — we will be glad to include information with these families
about the NHS application and lottery process.

Sincerely,
AU Raleos—

Marilyn Rubinstein
Director



Board of Directors

Jamie Levitt, President
Harriet Chan King, Secretary
Barry Ford, Treasurer
Paul Becker

Lauren Hammer Breslow
Kevin J. Cumin

Jessica Davis

Marjorie Glover
Roderick Jenkins

Jeffrey E, LaGueux
Sharon Mahn

Aurelia Martinez

Maura K. Monaghan
Mala Thakur

Lysa Vanible

Exacutive Director
Kim Sweet

Deputy Director
Matthew Lenaghan

ADVOCATES FOR CHILDREN

Helping children succeed in school

151 West 30" Street, 5™ Floor
New York, NY 10001

Phone: (212) 947-9779

Fax: (212) 947-9790
www.advocatesforchildren.org

Match 5, 2010

New York City Department of Education
Office of Charter Schools

52 Chamber Street

New York, NY 10007

Dear Sirs or Madames:

I am writing this letter in support of the charter application of The Neighborhood
Charter School of Hatlem (NCS).

For more than 38 years, Advocates for Children of New Yotk (AI'C) has been speaking
out on behalf of children most at tisk of academic failure or school-based disctimination
due to such factors as poverty, disability, race, ethnicity, language battiers, immigration
status, homelessness, or involvement in the child welfare or juvenile justice system. We
believe that all New York City children deserve an excellent public education, and we use
integrated strategies to advance systemic reform, empowet families and communities, and
advocate fot the educational rights of individual students.

Through our work on bebalf of New York City’s most vulnerable children, we encounter
parents and families seeking a wider range of educational options for their children. Much
of our work involves assisting children with special needs obtain the quality education
they nced and deserve in order to be successful.

Families with children with autism spectrum disorders would benefit from the creation of
schools like the proposcd one that are committed to the full inclusion of children with
special needs and that provide a high-quality education for students from low-income
communities.

Sincerely,

Kim Sweet

Advocates for Children of New York, Inc.



Asperger
Syndrome
ond
High Functioning
Autism
Association
PO Box 716
Bethpage, NY
117140916

888.918.92198 phone/fax
www.ahaNY.org
Info@ahaNY.org

N,
I
3/ I
oy

ESTABLSHED N 1985

A not-for-profit corporation

President
Patricia R, Schissel, LMSW

Vice President
Michael A Buffa, Esq.

Board of Directors
Bitl Braun
Susan Deedy, Esq.
Rosatie Edelson
Patricia Fitzgeratd, M.S, CCC-SLP,TSHH
Bea Gravino
William Heslin
Carole N, Kalvar
Lynn Levine
Edward J. Nitkewicz, Esq.
Kenia Nunez
Bernice Polinsky
Dan Rotella

Administrative Staff
Maureen Holohan
Joan Hourhane

Advisory Board
John Pomeroy, M.D.

Diane Adreon, M.S.
May-Lynn Andreser, RN,
Tony Attwood, Ph.D.
Michael John Carley, M.F.A,
Michelle Dunn, Ph.D.

V. Mark Durand, Ph.D.
Valerie Gaus, Ph.D.

Lynda Geller, Ph.D.

Peter F. Gerhardt, Ed.D.
Temple Grandin, Ph.D.

C. Faith Kappenberg, Ph.D., LCSW
Ami Kiin, Ph.D.

Brenda Smith Myles, Ph.D.
Jerry Newport, B A,

Martin Schwartzman, CFE,CHE, CPCU
Stephen Shore, EA.D.

Founding Members
Phytlis Francois {1988-2008)
Pairicia Long
Maryann O'Shaughnessy

April 19, 2010

New Yotk City Department of Education
Office of Charter Schools

52 Chamber Street

New York, NY 10007

Dear Sirs or Madames:

As President of the Asperger Syndrome and High Functioning Autism Association (AHA)
I am very pleased to suppott the charter application of The Neighbothood Charter School
of Harlem.

The mission of AHA is to inctease awareness and knowledge of higher functioning autism
among the professionals who diagnose, treat, educate ot provide services; to attain appro-
priate educational programs, effective social skills training, increased social and recrea-
tional opportunities, meaningful employment, and sufficient and satisfactory independent
living accommodations for those with high functioning autism; to develop a network of
parents supporting one anothet through the challenges of daily life; and to provide parents
and professionals with a forum for exchanging information.

Autism is a spectrum disorder that vaties in degree from mild to severe with a wide range
of needs, Those on the high functioning end are cognitively intact and may in fact have
exceptional skills (e.g. memoty, music, art or math) but are hindered from succeeding in
school and in life by a range of difficulties which vary by individual. These can include:
e problems recognizing the nuances of social interaction

e difficulty understanding othet’s feclings or emotions (but once aware will have an ap-
propriate degree of compassion)

e inability to maintain reciprocal (give and take) conversation

o extreme literal use and interpretation of language

e unusual speech patterns: repetitive speech, abnormal tone and/or volume, itrelevant
temarks, stilted/formal manner, tendency to lecture others

e casily upset by changes in routine

o rigid, ritualistic behavioral pattetns

e fixation on one subject or object

e repetitive movements, thoughts and/or speech emotional sensitivity and under/
overreaction

e fears and anxiety

e hyper/hypo-sensitivity to sensoty stimuli (sounds, light, taste, touch, odors, pain)

e physical awkwardness

problems with spatial awareness

Children with these traits can thrive in an academically rigorous environment provided
they ate given the supports they need, including explicit instruction in the social and emo-
tional skills they lack. Tt is also very important that they have the ability to practice these
skills with their typical peets. This is the best of all worlds; learning pragmatic (social lan-
guage) skills from a trained speech and language professional and being able to practice
those skills in the classtoom, in the music room, on the playground with your team of
teachers understanding what you ate learning and how you are trying to incotporate it.

I am very familiar with the wotk of the professionals who ate advising the planning team
for The Neighborhood Chatter School of Hatlem. In particular, I have a strong profes-



sional relationship with Dorothy Siegel, the founder of the ASD Nest program, and Charles Cartwright, Director of the
Autism Center at YAI Network, Dorothy Siegel has been a valued presenter at the AHA fall conference, now in its 20
yeat. This conference is geated to educators to help inform them of the strategies and practices used to include students
with Asperger Syndrome and related conditions in the mainstream. The careful preparation and delivery that is part of the
ASD Nest program are examples of the vety best way to implement program. T hear first-hand from the many parents
whose children patticipate successfully in the program and are members of the AHA community. The teacher training at
Hunter duting the summers is central to the program’s success. Dr Cartwright has my respect and admiration for his
knowledge, enthusiasm and sensitivity about this population. Based on their involvement and my conversations with the
planning team, I am confident that NCS will provide 2 high quality progtam that uses the most promising strategies to ad-
dress the needs of high functioning children on the spectrum. There is a tremendous need in New York City for pro-
grams of this type, especially in low income communities like Harlem. AHA runs 11 free suppost groups and 2 hotline
that answets up to 2500 calls yeatly. We are contacted daily by patents looking for programs to meet the needs of their
children who ate not being served in their regular public school settings. These youngsters have average to above average
intelligence but are in school settings where the staff has not been trained to understand the autism spectrum. Children
without behavior problems develop them when staff has insufficient ot no training. Behavior problems turn into meltdowns,
school phobia and wotse in a population of able students whose needs can be met with good training.

AHA is eager to work with NCS to help NCS spread the word about their school to families whose children may be
approptiate for the program through out website and email list of over 1800.

If you have any questions please feel free to contact me.

Sincetely,

" o R HosS

Patricia R. Schissel, LMSW
President
Asperger Syndrome and High Functioning Autism Association



The Mount Sinai Medical Center  Alexander Kolevzon, MD

Mount Sinai Hospital Assistant Professor of Psychiatry and Pediatrics
Mount Sinai Schoo! of Medicine One Gustave L. Levy Place, Box 1230
Department of Psychiatry New York, NY 10029-6574

alexander.kolevzon@mssm.edu  212-659-9134

April 5, 2010

New York City Department of Education
Office of Charter Schools

52 Chamber Street

New York, NY 10007

To Whom It May Concern:

1 am writing in support of the charter application of The Neighborhood Charter School of
Harlem (NCS).

The Seaver Autism Center for Research and Treatment at Mount Sinai School of Medicine is
a translational research program that conducts studies to understand the etiology of autism
spectrum disorders and to develop innovative treatments. Educating patients, families and the
general public about autism is a major priority of the Seaver Autism Center and, to that end,
we work with schools, advocacy groups and other community organizations to improve
outcomes and advance treatments for autism and related conditions.

There is a tremendous need in New York City for more high quality programs for cducating
children on the autism spectrum. High functioning children, in particular, would benefit
from an academically rigorous program with the kinds of social and behavioral supports that
NCS will provide, We are eager to work with NCS to coordinate efforts to identify pre-
school aged children, particularly low-income families from Harlem and surrounding
neighborhoods, who would benefit from their program. We encounter a number of these
children through their participation in our research studies. In addition, through our existing
outreach infrastructure we can help NCS spread the word about their school to families
whose children may be appropriate for the program.

If you have any questions please feel free to contact me.

Sincerely,

ﬂz&wt—w, o

Alexander Kolevzon, MD

Clinical Director

Seaver Autism Center fot Research and Treatment
Mount Sinai School of Medicine



York University
School of Medicine

Karen M. Hopkins, MD

DEPARTMENT OF PEDIATRICS

DIVISION OF DEVELOPMENTAL-BEHAVIORAL PEDIATRICS
530 First Avenue ~ Suite 3A

New York, New York 10016

Phone: (212) 263-7455  Fax: (212)263-7112

April 29, 2010

New York City Department of Education
Office of Charter Schools

52 Chamber Street

New York, NY 10007

Dear Sirs or Madames:

I am very happy to be writing in support of the charter application of The Neighborhood Charter
School of Harlem (NCS).

I am currently Clinical Associate Professor of Pediatrics at the New York University School of
Medicine, and a board-certified pediatric subspccialist in Neuroclevelopmenta] Disabilities, [ direct
the Developmental Pediatric Clinics at Belleyue Hospital, and I am Chair of the New York State
Early Intervention Coordinating Council, 1 have worked with children with special needs,
including children on the autistic spectrum, for over 20 years.

I am sure you are aware that in recent years, an increasing number of children who present for
diagnosis and treatment are on the autistic spectrum, Thus, 1 encounter many high functioning
children on the autism spectrum, These children are often capable of academic work but lack social
skills and pragmatic language skills and have behavioral and sensory issues, Parents of these
children have tremendous difficulty finding suitable educational programs for them, particularly
within the public school programs in the New York City Department of Education. Too often they
are placed within community schools in regular education classrooms or CTT classrooms because
they are capable of doing the work academically, but where the teachers, paraprofessiona]s, and
other support staff lack the training needed to address their social, communication and behavioral
needs. Other children are placed in self-contained classrooms, or in District 75 programs because
they are classilied as Autistic, but where they are not intellectually challenged and where their
classmates may be much lower-functioning.

The program proposed by The Neighborhood Charter School of Harlem, to educate high
functioning children on the autism spectrum in inclusive, academically rigorous classrooms with
social and behavioral supports, is very much needed. Many of the patients we see would benelit



tremendously from such a program. In particular, the explicit teaching of social skills combined
with the ability to practice those skills with their typical peers is essential to the development of
these children. The opportunity for these children to be challenged to their intellectual potential
within a classroom where teachers and other staff are able to support them is tremendous. Finally,
the benefit to the typically-developing children from exposure to and interaction with children with
special needs would be immeasurable.

I would be pleased to work with NCS in its efforts to reach out to families in Harlem and
neighboring communities through providers of Early Intervention and other early childhood
services in those areas. I fully support the charter application, and look forward to its first entering
class,

If you have any questions please feel free to contact me,

Sincerely,

Electronically signed by Karen M. Hopkins, MD
Karen M. Hopkins, MD

Clinical Associate Professor of Pediatrics
Neurodevelopmental Behavioral Pediatrics



mf’%\\ northside center
\®/ | for child development

New York City Department of Education

Office of Charter Schools

52 chamber Street April 26, 2010
New York, NY 10007

To Whom [t May Concern:

As Director of Northside Center for Child Development Day School, | am pleased to support the charter
application for The Neighborhood Charter School of Harlem,

Northside Center for Child Development, Inc. has an esteemed history of providing a range of mental
health and educational services for well over 60 years to the children and families in Central and tast
Harlem. It has been the overall mission of the agency to enhance full and positive self-development and
ta identify, emphasize and build on the individual strengths of children and their families. In addition to
out-patient mental health services, services provided for children include both a center and home based
Early Intervention Program for infants and toddlers 0-3 years; Special Education Services for pre-
schoolers enrolled in both mental health day treatment and/or interim alternate bilingual Spanish
classrooms; Special Education Services for School Age children 5-8 years with severe emotional needs;
an off-site Early Head Start and Head Start program jocated in East Harlem serving young children 05
years and a host of related services including counseling, speech-occupational and physical therapies,
and enrichment services such as gym, library and computer classes.

it is always our intention to provide children with the most appropriate and least restrictive educational
settings. Through our work, we frequently encounter high functioning children on the autism spectrum
whao are capable of academic work, vet, pecause of social and behavioral challenges, would benefit from
an inclusive environment that specifically addresses their social and emotional development needs. The
Neighborhood Charter School of Harlem Is ahle to provide those kinds of supports.

Northside Center for Child Development Day School is eager to collaborate with the staff of The
Neighborhood Charter School of Harlem by informing our families of their school and services. We look

forward to welcoming this school to the Harlem community.

If you have any questions, please feel free to contact me at {212) 426-3460.

o
Rose Ann Harris, M.5.
Director, Northside Center for Child Development Day School

[7 Northside Center {1 Central Harlem Services } Susan Patric
1301 Fifth Averue 247-249 West 1351 Street = 30;‘3‘%@? ?zfqgte?? 1S“t'af?ugg?ter
New York, NY 10029 pew York, NY 10030 New York, NY 10029
(212) 426-3400 (646) 259-2000 (646) 351-1300
Fax: (212) 410-7561 Fax: (212) 694-4477 Fax: (646) 351-1399

Founded 1946 by Drs. Marie Phipps Clark and Kenneth 8. Clark
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April 19, 2010

New York City Department of Education
Office of Charter Schools

52 Chamber Street

New York, NY 10007

Dear Charter School Authorizers:

I am writing on behalf of The Children’s Village to support the charter
application of The Neighborhood Charter School of Harlem. Central
Harlem urgently needs more high performing schools to prepare its
children to go to college and to make positive contributions to their
community. We believe that high-functioning children with ASD’s who
are provided with appropriate supports can and will meet high academic
standards and can greatly improve their chances of success in life.

The Children’s Village works with struggling families in Harlem who are
involved in the foster care or juvenile justice systems and we operate a
vibrant community center at the Polo Grounds Housing Community in
Harlem. We understand the need for quality education, particularly with
children who are struggling with developmental delays.

The Children’s Village was founded in 1851 and today works with 7,000
children and families throughout the New York area. Our mission is to
work in partnership with families to help society’s most vulnerable
children so that they become educationally proficient, economically
productive, and socially responsible members of their communities,
Children’s Village is an innovative leader in strengthening youth who are
among the most at-risk in New York's child welfare and juvenile justice
systems,

The Children’s Village and The Nelghborhood Charter School of Harlem
share a common vision to create brighter futures for at-risk children in
Harlem and its neighboring communities. I fully support the mission of
The Neighborhood Charter School of Harlem and strongly support its
charter application.

Jeremy Christopher Kohomban, PhD. ™
President and Chief Executive Officer
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Neighborhood Charter School of Harlem
101 West 814 Street # 316
New York, NY 10024

Recy B. Dunn

Executive Director

Charter School Office

52 Chambers Street, Suite 413
New York, NY 10007

January 27, 2011

Re: Special Funding Request for the Neighborhood Charter School of Harlem
Dear Mr Dunn,

I am the lead applicant for a charter school proposal that we intend to submit to the New York
State Education Department (SED). As you know, we submitted an application to the New York
City Department of Education (DOE) in May 2010 and submitted a second application to the
SED, with the support of the DOE, in September 2010. Our application was not recommended
to the Regents but we were encouraged to reapply, which we intend to do. We have submitted
Letters of Intent to Apply to the SED and the DOE.

This letter is a request to the DOE to provide special funding for the school for the reasons that
are set out below and replaces the letter sent to Michael Duffy in March 2010,

Introduction

The school that we propose will be a K-8 charter school located in Community School District 5
(Central Harlem) and opening in August 2012. The mission of the Neighborhood Charter School
of Harlem (NCSH) is to provide the children of Harlem with new educational opportunities
through a rigorous, comprehensive K-8 program that cultivates the intellectual, social and
emotional development of cach child. Our students, who will include high functioning children
with autism spectrum disorders, will become independent learners and critical thinkers, will
acquire the academic skills that they need to succeed in college preparatory high schools and will
exhibit the social and emotional skills that will allow them to reach their full potential,

The School will take as its model the ASD Nest program currently being implemented in 14 New
York City public elementary schools and two public middle schools. This very successful
research-based program provides skilled, specialized, intensive instruction to high functioning
children with autism spectrum disorders (ASD) in inclusive classrooms. The ASD Nest program
has shown that high-functioning children who are provided with this kind of instruction can and
will meet high academic standards and can greatly improve their chances of success in life.
Typically developing children also benefit educationally and socially from the small classrooms,
low student/teacher ratios and continuing positive behavioral support that the model provides.



Background

There is a pressing need for specialized, research-based educational programs for children with
ASD in New York City.

The number of individuals diagnosed with ASD has increased dramatically over the last two
decades. The latest data (December 2009) from the Center for Discase Control (CDC) estimates
that approximately one in 110 children have ASD, a condition the CDC recognizes as an “urgent
public health concern” warranting “concerted cfforts [...] to address the many needs of affected
persons and to provide coordinated support services which improve daily functioning and long-
term life outcomes.”’ Education is currently the primary form of treatment for ASD/?
Recognizing the tremendous needs facing individuals with ASD, the New York State Office of
Mental Retardation and Developmental Disabilities (OMRDD) and the SED, as co-chairs of the
Interagency Task Force on Autism, examined the needs and issues facing New Yorkers with
ASD and ways to provide supports and services more directly, efficiently and effectively. In
January 2010, the Task Force submitted a report (2010 Task Force Report) of its findings and
recommendations to Governor Paterson, the New York State Board of Regents, the leadership of
the New York State Legislature and the Inter-Office Coordinating Council, The report contains
13 findings, among which are: Finding 4: Individuals with ASD need greater availability of
evidence-based services and interventions to support them throughout the stages of their lives’
and Finding 5: Teachers need specialized training and cxpertise to meet the unique educational
needs of pre-school and school aged students with ASD.*

The latest CDC data suggests that approximately 10,000 of the 1.1 million children in DOE
schools have ASD. Of these, 30% - 40%, or 3,000 to 4,000 children, are likely to be considered
high functioning. Many of these children are capable of meeting high academic standards but
have historically been impeded from succeeding in inclusive classrooms because the teachers
and other professionals in these settings lacked the specialized skills to address their behavioral
challenges and impaired social skills, The ASD Nest program has been successful in addressing
the needs of these children in inclusive classrooms using the latest research based strategies.
However, ASD Nest currently serves only about 400 children. We believe that many other high-
functioning children are among the approximately 6,000 children classified as having autism
who are served by District 75. Others are among the approximately 100,000 children who are in
full-time special education classes in neighborhood schools, often with individual
paraprofessionals, in programs that are not tailored to their special needs.

Of the current ways that children with high functioning ASDs are being educated in New York
City public schools, ASD Nest not only best addresses their needs but is also the most cost

effective.

With the help of Dorothy Siegel, one of the founders of the ASD Nest program and currently the
Director of the program, we have looked at the cost of the ASD Nest program compared with the

! hitpi/fwww.cde.gov/mmwr/preview/mmwrhtml/ss381 Oal.htm

? National Resource Council, 2001

:The 2010 Task Force Report, see http://www.omr,state.ny,us/autism/images/hpwautism_intcragencyrcport.pdf
Id. at 21.



cost of educating similar students in District 75 or in special education classrooms in community
schools. We believe that the ASD program is significantly more cost effective than either of
these options, because it eliminates multiple paraprofcssionals and instead uses two teachers in
each classroom. The following table shows comparative staffing for the three models.

Special education | Special education Paraprofessionals | FTE teachers/
students per teachers per (FTE = .4 teacher) | child
classroom classroom
Nest model 4 ) 0 25
District 75 model 8 i 4 325
Community
school model: 1 “IEP” para for
CTT w/ para 10 1 | each child 50

By replicating ASD Nest in a charter setting we will provide more high quality options 1o low-
income parents of children with ASD in Harlem.

The ASD Nest program currently serves children who have been identified as having an ASD
before they reach school age and who are admitted through the Turning Five process. Low
income and minority children with ASD are less likely than their more privileged peers to be
identified before they are in school® and when they are identified, their parents are sometimes not
as equipped to navigate the sysiem to find good programs like ASD Nest. As a result, the low-
income students are underrepresented in the ASD Nest program.6 The founders of the ASD Nest
program are aware of this and it is a matter of concern to them,

We have created a partnership with the Autism Center of YAI Network (YAI) to conduct an
exlensive outreach program to find and identify Harlem families of children with ASD who may
not have been previously identified and to make it easy for them to apply for our lottery. We will
reach out with flyers to Harlem clinics, pediatricians, pre-schools, day care facilities and
agencies serving low-income families and create 2 referral line at YAI that makes it easy for
families to enter a process to determine whether their child is appropriate for our ASD program.
Children who are appropriate for the program can enter a lottery for the eight places set aside for
high-functioning children with ASD each year.

The 2010 Task Force Report found (Finding 2) that, “Throughout much of New York State, it is
difficult for families to find and get appointments with professionals with the experience and
expertise needed to evaluate and diagnose ASD. These difficulties delay early identification and
treatment.”’ According to a survey conducted by the Task Force many parents in New York find
it “difficult to obtain information about specialists who are trained to conduct diagnostic
evaluations for ASD and, once experienced specialists are located, families report lengthy

5 School Distriet Resources and Identification of Children with Autistic Disorder; Palmer etc. 2005

Autism Diagnosis Comes Later for Blacks than Whites
http://reuters.com/news_articlc.jhtml?type=healthnews&StmyID=l 731010

% We have been informed that of the approximately 400 NYC children in Nest, only about 7 are from Harlem
7 2010Task Force Report at15




waiting times iPrior to receiving an initial evaluation, The lengthy delays mean children remain
undiagnosed.” The outreach and screening process we have created with YAI will provide
timely, expert diagnoses to more families.

By offering a program modeled on the ASD Nest program in a charter schoel, we also increase
the educational options for parents of children with ASD who are attracted to the strong school
culture, high expectations and longer school day and year that our school will offer. Unlike
traditional public schools, we will be able to select, train and reward teachers who are dedicated
to our mission and deploy our resources in ways that support our mission, We can choose
curricula that will be effective for our students and adapt flexibly and proactively to their needs.
We will also be able to engage families more effectively because they will have chosen our
school.

Request

We request a supplemental allocation of $21,279 per student to allow us to adequately serve the
specialized needs of our ASD students. We will admit cight such students each year. This
amount represents the additional cost of providing specialized services to these students over and
above the supplemental allocation for high needs special education students in charter schools,
which is currently $19,049 per student. Exhibit A lists these costs and shows how we have
calculated our request, With the help of Dorothy Siegel we have calculated the actual cost of the
ASD Nesl program using the same categories. BExhibit B shows these costs, which are
significantly higher.

The supplemental allocation provided fo the New York Center for Autism Charter School
(NYCACS) establishes a precedent for supplemental funding for high needs populations,
particularly those with ASD.

NYCACS will receive an allocation in excess of $80,000 per student in the FY2009-2010 school
year.” NYCACS's request for a supplemental allocation was granted as a result of a policy
decision of then Chancellor Xlein to foster and nurture the development of the school, not only
to further diversify school options as part of the DOE’s portfolio strategy, but also to support the
school as a model for academic excellence in the provision of education to special needs
students, particularly those faced with the developmental challenges of autism. We understand
that this allocation was negotiated based on the cost of comparable programs in District 75, and
the actual cost of providing services to NYCACS’s students, We have used the same approach in
calculating our request,

In addition to our request for a special allocation, we would like to discuss two further issues
with the DOE. First, we understand that the DOE has created a formula for calculating a periodic
increase in the supplemental allocation for NYCACS to take account of rising costs over time.
We would like to agree a similar formula. Also, we would like to discuss the cost of outreach
and screening to find students who may be eligible for our set-aside places. We have decided to
contract directly for these services because the existing services for preschool children have not
generally been successful at identifying low-income children with ASD. However the costs will

41d.at 13
’ We have been in contact with the NYCACS and have verified this information



be substantial. We would like to discuss a system for reimbursing these costs.

By providing a supplemental allocation to NYCACS the DOE has made possible the creation of
a model program for students with moderate or severe ASD. We request a similar (although
significantly lower) allocation to allow us to create a model program that will complete the range
of charter school options for families with children on the autism spectrum.

We would welcome an opportunity to discuss this request with you.

Singcerely
(Ruth Meyler)
Ruth Meyler
Neighborhood Charter School of Harlem
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Confirmation of Walton Family Foundation grant



new ideas, better schools

To whom it may concern,

As the local grant partner for the Walton Family Foundation, the New York State charter
Schools Association serves in an advisory capacity identifying high quality charter applicants for
potential funding through the family Foundation, overseeing a grant review panel and associated
interview process, at the successful completion of which schools may be forwarded to the
Walton family foundation with a recommendation for funding and may be approved or rejected
by the Foundation board, Neighborhood Charter School of Harlem was identified as a high
potential charter applicant and has received pre authorization funding from the Foundation and
has successfully passed through the interview phase with a recommendation for funding from the
Walton Grant Committee, contingent on successful progression through the authorization
process. They have received $50,000 already and have tentative pre-approval for the balance of
a Walton start up grant, equaling an additional $200,000. The balance is contingent upon NCSH
receiving final charter authorization as well as a vote by the Foundation board, as the grant
committee. Thus far every application recommended for funding by the NYCSA Walton Grant
Commitiee to the Foundation Board has been approved, though explicitly the final decision is
with the Board and the Grant Committee functions in a strictly advisory capacity. [ manage the
Local Grant Committee work in NY and am happy to answer any questions or provide follow up.

Thank you for your time and consideration of this matter

Dirk Tillotson

Manager, NY local grant partner, Walton Family Foundation
Director, New School Incubator

347 545 1776
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September 13, 2010

To Whom It May Concern:

Arthur |. Gallagher & Co.

RE: Insurance Coverage for the Neighborhood Charter School (NCSH)
Broker of Record — Arthur J. Gallagher Insurance Brokers Inc.

We are pleased to provide insurance services for the NCSH. Our division specializes in
Charter schools throughout the country. We currently work in many states helping

schools secure insurance and are licensed to

work in The State of New York as required

by law. Our program utilizes the following carriers which are admitted in the State of

NY: Philadelphia Insurance Company, The

Hartford, and Chartis.

On behalf of the NCSH, the following coverages will be secured to meet all requirements
by authorizing agencies and/or additional insureds as appropriate:

Coverage

General Liability

Workers Compensation

Employee Benefits Liability

Automobile/Bus Liability including
underinsured and uninsured as needed

Umbrella / Excess Liability above primary
program

Employment Practices Liability
Educators Legal Liability

School Board Errors & Omissions (Directors
& Officers)

Sexual Misconduct Liability

Crime / Fidelity Coverage (Bonds)

Property/Lease and Boiler Machinery
Coverage

Student Accident Coverage

Limit

$1,000,000 occurrence
$2,000,000 aggregate

Statutory Limits pursuant to NY laws

$1,000,000

$1,000,000

$10,000,000

$1,000,000
$1,000,000
$1,000,000
$1,000,000
$2,000,000 aggregate
$500,000

Blanket Limits as needed by School, on an all risk of
direct physical basis

Primary $25,000 limits and CAT option at $5,000,000



As requested, all required additional insureds and loss payees can be added upon review
to these policies. We will only place this school with at least an “A” rated insurance
carrier as determined by AM Best rating guidelines.

Estimated Premiums:

The estimate below has been prepared based on current market rates, anticipated student
population, number of fulltime employees and building dimensions.

Annual Premium
Coverage Indication
General Liability/Abuse/Crime/Auto $ 3,772.00
Directars & Officers / Employment Practices 3 2,000.00
Property (Assuming leasing only $100k contents) 3 2,500.00
Excess $10 million Limits $ 890.00
Workers Compensation 3 3,750.00
Student Accident $ 1,166.00
total $ 14,078.00

Exposures: Based on 106 students, 21 employees, payroll of $500,000

Tentative Timeline for Insurance Coverages

As part of your planning process, we have prepared a timeline for buying the insurance
package before start of the school year. See below for each coverage:

Coverage

Timeline

School Board Legal/Educators Legal
Liability

As soon as board is formed and making
school based decisions (contracts)

Employment Practices Liability

Before first employee is hired

Workers Compensation

When first employee is hired or board is
formed.

General Liability, Excess, Crime, Sexual
Abuse, Auto Liability, Student Accident
(please ask for this separately if you would
like the coverage).

When lease agreement is signed or property
is purchased (landlord will require General
Liability coverage).

Property/Flood

As soon as you acquire contents/school
equipment

Please let me know if you have any questions, (949) 349-9871.

Sincerely,

Digltally signad by Tom Bochar
DN: cn=Tom Boobar, o=CharterSafe, ou,
email=tom_koobar@ajg.com, c=US

Tom BOObar Date: 2010.09.19 21:35:56 -07'00'
Tom Boobar, MS, MBA, REHS, CSP

Area Vice President Arthur J, Gallagher Insurance

License #0726293
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