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I.	SCHOOL	INFORMATION	AND	COVER	PAGE	(To	be	Completed	By	All	Charter
Schools)
Created:	07/22/2015

Last	updated:	07/30/2015

Please	be	advised	that	you	will	need	to	complete	this	task	first	(including	signatures)	before	all	of	the	other	tasks	assigned	to	you	by	your
authorizer	are	visible	on	your	task	page.	While	completing	this	task,	please	ensure	that	you	select	the	correct	authorizer	or	you	may	not	be
assigned	the	correct	tasks.

Page	1

1.	SCHOOL	NAME	AND	AUTHORIZER

(Select	name	from	the	drop	down	menu)

FAMILY	LIFE	ACADEMY	CS	III	(SUNY	TRUSTEES)	320700861070

2.	CHARTER	AUTHORIZER

(For	technical	reasons,	please	re-select	authorizer	name	from	the	drop	down	menu).

SUNY-Authorized	Charter	School

3.	DISTRICT	/	CSD	OF	LOCATION

NYC	CSD	7

4.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

370	Gerard	Avenue
Bronx,	NY	10451

718-665-2805 718-665-2811

4a.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Andrea	Hernandez

Title Principal

Emergency	Phone	Number	(###-###-####)

5.	SCHOOL	WEB	ADDRESS	(URL)

FLACS3.FLACSNYC.COM

6.	DATE	OF	INITIAL	CHARTER
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2014-07-01	00:00:00

7.	DATE	FIRST	OPENED	FOR	INSTRUCTION

2014-09-01	00:00:00

8.	FINAL	VERIFIED	BEDS	ENROLLMENT	FOR	THE	2014-15	School	Year	as	reported	to	Department's	Office	of

Information	and	Reporting	Services	(via	the	NYC	DOE	for	charter	schools	in	NYC)	in	August.

91

9.	GRADES	SERVED	IN	SCHOOL	YEAR	2014-15

Check	all	that	apply

Grades	Served K,	1

10.	DOES	THE	SCHOOL	CONTRACT	WITH	A	CHARTER	OR	EDUCATIONAL	MANAGEMENT	ORGANIZATION?

	

Yes/No Name	of	CMO/EMO

No
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11.	FACILITIES

Will	the	School	maintain	or	operate	multiple	sites?

No,	just	one	site.

12.	SCHOOL	SITES

Please	list	the	sites	where	the	school	will	operate	in	2015-16.

Physical	Address Phone	Number District/CSD Grades	Served	at
Site

School	at	Full
Capacity	at	Site

Facilities
Agreement

Site	1	(same	as
primary	site)

296	East	140St
Bronx,	NY	10452

718-685-2805 CSD	7 k-1 No Rent/Lease

Site	2

Site	3

12a.	Please	provide	the	contact	information	for	Site	1	(same	as	the	primary	site).

Name Work	Phone Alternate	Phone Email	Address
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School	Leader Andrea	Hernandez

Operational	Leader Catherine	Rodriguez-
Torres

Compliance	Contact Andrea	Hernandez

Complaint	Contact Rachel	Cotto
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14.	Were	there	any	revisions	to	the	school’s	charter	during	the	2014-2015	school	year?	(Please	include	both	those	that

required	authorizer	approval	and	those	that	did	not	require	authorizer	approval).

No

15.	Name	and	Position	of	Individual(s)	Who	Completed	the	2014-15	Annual	Report.

Martin	Wolpoff,	Special	Projects

16.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful	and	accurate	and	that	this	charter

school	is	in	compliance	with	all	aspects	of	its	charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,

and	rules.	We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been	deliberately

misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our	charter.	Check	YES	if	you	agree	and	use	the

mouse	on	your	PC	or	the	stylist	on	your	mobile	device	to	sign	your	name).

Responses	Selected:

Yes

Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees
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Thank	you.
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Appendix	A:	Link	to	the	New	York	State	School	Report	Card
Created:	07/22/2015

Last	updated:	07/28/2015

Page	1

Charter	School	Name:

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report	Card	for	the	charter	school	(See

https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please	type	"URL	is	not	available"	in	the	space
provided).

URL	is	not	available
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Appendix	B:	Total	Expenditures	and	Administrative	Expenditures	per	Child
Created:	07/28/2015

Last	updated:	07/31/2015

Page	1

Charter	School	Name:

B.	Financial	Information	
This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal	performance	of	the	charter
school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures	Per	Child):
	

1.	Total	Expenditures	Per	Child

To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and
divide	by	the	year	end	per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).

Line	1:	Total	Expenditures 1891190

Line	2:	Year	End	Per	Pupil	Count 90

Line	3:	Divide	Line	1	by	Line	2 21013

2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the
‘management	and	general’	column	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	per	pupil
count.		The	relevant	portion	that	must	be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the	activities	and	personnel	of	the	offices	of	the
chief	school	officers,	the	treasurer,	the	finance	or	business	offices,	the	purchasing	unit,	the	employee	personnel	offices,	the	records
management	offices,	or	a	public	information	and	services	offices.		It	also	includes	those	administrative	and	management	services	provided
by	other	organizations	or	corporations	on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		
	
Please	note	the	following:

Do	not	include	the	FTE	of	personnel	dedicated	to	administration	of	the	instructional	programs.
Do	not	include	Employee	Benefit	costs	or	expenditures	in	the	above	calculations.	
A	template	for	the	Schedule	of	Functional	Expenses	is	provided	on	page	20	of	the	2014-15	Annual	Report	Guidelines	to	assist
schools	identify	the	categories	of	expenses	needed	to	compute	the	two	per	pupil	calculations.	This	template	does	not	need	to	be
completed	or	submitted	on	August	1st	as	it	will	be	submitted	November	1st	as	part	of	the	audited	financial	statements.	Therefore
schools	should	use	unaudited	amounts	for	these	per	pupil	calculations.	(See	the	2014-15	Annual	Report	Guidelines	in	"Resources"
area	of	your	portal	task	page).

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and
the	‘management	and	general’	column	(from	the	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end
per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).
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Line	1:	Relevant	Personnel	Services	Cost	(Row) 308954

Line	2:	Management	and	General	Cost	(Column) 0

Line	3:	Sum	of	Line	1	and	Line	2 308954

Line	4:	Year	End	Per	Pupil	Count 90

Line	5:	Divide	Line	3	by	the	Year	End	Per	Pupil	Count 3432

Thank	you.



 TEMPLATE TABS 

1- GRAY tab contains the Instructions
Provides description of tabs and input requirements.

2- BLUE tabs require input of information

Complete when submitting Actual Quarter 4.

 CELL COLORS & GUIDANCE COMMENTS 

 = Enter information into the light BLUE shaded cells.

 = Cells labeled in ORANGE containe guidance regarding the input of information.

Ver. 20150608

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

Instructions

1.) Name of School Enter school name, contact information and academic year for the 
yearly budget and quarterly reports.

2.) Enrollment Enter enrollment information on this tab.  Use for inputting BOTH 
Annual Budget (& Revisions) and Quarterly Actuals.  Includes:
>Enrollment by Grade
>Enrollment by District

3.) Staffing Plan Enter staffing plan information on this tab.  Use for inputing BOTH 
Annual Budget (& Revisions) and Quarterly Actuals.  Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter
>Average Wage, by Position Category, By Quarter

4.) Yearly Budget Enter data in light blue cells.
>Enrollment data and Per Pupil Revenue for the current year are 
populated based upon input on tab "2.) Enrollment."
>Avg FTE and Personnel Costs for current year are populated based 
upon input on tab "3.) Staffing Plan."
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals are 
being submitted.
>Budget Revisions, as necessary and approved by the school's Board 
of Directors, should be submitted when submitting Quarterly Actuals.

5.) Balance Sheet Enter data in light blue cells.
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals are 
being submitted.

6.) Quarterly Report Enter data in light blue cells.
>Enrollment data and Per Pupil Revenue for the current year are 
populated based upon input on tab "2.) Enrollment."
>Avg FTE and Personnel Costs for current year are populated based 
upon input on tab "3.) Staffing Plan."

7.) Annual Report Requirement

=  Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.  
Please "mouse-over" the triangle to reveal each comment.

file:///tmp/
file:///tmp/
file:///tmp/
file:///tmp/
file:///tmp/
file:///tmp/
file:///tmp/
file:///tmp/
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

School District Name
District 
Code

Final 2014-15 
Basic Tuition*

Final 2015-16 
Basic Tuition*
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Family Life Academy Charter School III

Contact Name: Scott Quintero
Contact Title: Director of Finance
Contact Email:
Contact Phone:

Current Academic Year: 2015-16

Prior Academic Year: #MACRO?
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
2015-16

ENROLLMENT BY GRADES

GRADES K 1 2 3 4 5 6 7 8 9 10 11 12
INITIAL BUDGETED ENROLLMENT 52 52 52
TOTAL ENROLLMENT = 156

ENROLLMENT BY DISTRICT
Funding by District

PRIOR YEAR
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Original Revised Original Revised Original Revised Original Revised Actual Actual Actual Actual
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 0 0 0 0 0
NUMBER OF STUDENTS ENROLLED: 0 156 0 156 0 156 0 156 0 0 0 0 0

PRIOR YEAR ACTUAL ENROLLMENT BY QUARTER
#MACRO? QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

PRIMARY/OTHER DISTRICT NAME(S)
1 PRIMARY District NYC CHANCELLOR'S OFFICE 156 156 156 156
2 SECONDARY District (Select from drop-down list)

Other District 3 (Select from drop-down list)
Other District 4 (Select from drop-down list)
Other District 5 (Select from drop-down list)
Other District 6 (Select from drop-down list)
Other District 7 (Select from drop-down list)
Other District 8 (Select from drop-down list)
Other District 9 (Select from drop-down list)
Other District 10 (Select from drop-down list)
Other District 11 (Select from drop-down list)
Other District 12 (Select from drop-down list)
Other District 13 (Select from drop-down list)
Other District 14 (Select from drop-down list)
Other District 15 (Select from drop-down list)
Other District 16 (Select from drop-down list)
Other District 17 (Select from drop-down list)
Other District 18 (Select from drop-down list)
Other District 19 (Select from drop-down list)
Other District 20 (Select from drop-down list)
Other District 21 (Select from drop-down list)
Other District 22 (Select from drop-down list)
Other District 23 (Select from drop-down list)
Other District 24 (Select from drop-down list)
Other District 25 (Select from drop-down list)
Other District 26 (Select from drop-down list)
Other District 27 (Select from drop-down list)
Other District 28 (Select from drop-down list)
Other District 29 (Select from drop-down list)
Other District 30 (Select from drop-down list)
Other District 31 (Select from drop-down list)
Other District 32 (Select from drop-down list)
Other District 33 (Select from drop-down list)
Other District 34 (Select from drop-down list)
Other District 35 (Select from drop-down list)
Other District 36 (Select from drop-down list)
Other District 37 (Select from drop-down list)
Other District 38 (Select from drop-down list)
Other District 39 (Select from drop-down list)
Other District 40 (Select from drop-down list)
Other District 41 (Select from drop-down list)
Other District 42 (Select from drop-down list)
Other District 43 (Select from drop-down list)
Other District 44 (Select from drop-down list)

ANNUAL BUDGET
TOTAL DISTRICTS/ENROLLMENT BY QUARTER

ACTUAL QUARTERLY
TOTAL DISTRICTS/ENROLLMENT

*NOTE:
IF there are NO Annual Budget revisions leave "Revised Budgeted Enrollment" Column(s) COMPLETELY 
BLANK.
IF "Revised Budgeted Enrollment" column is utilized, all cells in the entire column should be completed.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Actual 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Actual 
Enrollment

Actual 
Enrollment

Actual 
Enrollment

Actual 
Enrollment
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PRIOR YEAR ACTUAL ENROLLMENT BY QUARTER
#MACRO? QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

PRIMARY/OTHER DISTRICT NAME(S)

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Actual 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Actual 
Enrollment

Actual 
Enrollment

Actual 
Enrollment

Actual 
Enrollment

Other District 45 (Select from drop-down list)
Other District 46 (Select from drop-down list)
Other District 47 (Select from drop-down list)
Other District 48 (Select from drop-down list)
Other District 49 (Select from drop-down list)
Other District 50 (Select from drop-down list)
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
2015-16

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE ACTUAL QUARTERLY FTE
2014-15  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original  Revised  Actual  Actual  Actual  Actual 

Executive Management 1.0 1.0 1.0 1.0
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff 1.0 1.0 1.0 1.0
TOTAL ADMINISTRATIVE STAFF 0.0 2.0 0.0 2.0 0.0 2.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0

INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE ACTUAL QUARTERLY FTE
2014-15  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original  Revised  Actual  Actual  Actual  Actual 

Teachers - Regular 1.0 1.0 1.0 1.0
Teachers - SPED 1.0 1.0 1.0 1.0
Substitute Teachers
Teaching Assistants 1.0 1.0 1.0 1.0
Specialty Teachers 1.0 1.0 1.0 1.0
Aides
Therapists & Counselors
Other 1.0 1.0 1.0 1.0
TOTAL INSTRUCTIONAL 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0

NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE ACTUAL QUARTERLY FTE
2014-15  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original  Revised  Actual  Actual  Actual  Actual 

Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 0.0 7.0 0.0 7.0 0.0 7.0 0.0 7.0 0.0 0.0 0.0 0.0 0.0

*NOTE:  If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY BLANK.
IF the Revised Budget column IS utilized, the ENTIRE column should be completed for both the FTE and WAGES sections.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.
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FAMILY LIFE ACADEMY CHARTER SCHOOL III

STAFFING PLAN - WAGES

ADMINISTRATIVE PERSONNEL WAGES PRIOR YEAR ANNUAL BUDGETED WAGES ACTUAL QUARTERLY WAGES
2014-15  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original  Revised  Actual  Actual  Actual  Actual 

Executive Management  222,870.00  222,870.00  222,870.00  222,870.00 
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff  111,360.00  111,360.00  111,360.00  111,360.00 

INSTRUCTIONAL PERSONNEL WAGES PRIOR YEAR ANNUAL BUDGETED WAGES ACTUAL QUARTERLY WAGES
2014-15  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original  Revised  Actual  Actual  Actual  Actual 

Teachers - Regular  342,693.00  342,693.00  342,693.00  342,693.00 
Teachers - SPED  80,000.00  80,000.00  80,000.00  80,000.00 
Substitute Teachers
Teaching Assistants  157,560.00  157,560.00  157,560.00  157,560.00 
Specialty Teachers  132,264.00  132,264.00  132,264.00  132,266.00 
Aides
Therapists & Counselors
Other  15,000.00  15,000.00  15,000.00  15,000.00 

NON-INSTRUCTIONAL PERSONNEL WAGESPRIOR YEAR ANNUAL BUDGETED WAGES ACTUAL QUARTERLY WAGES
2014-15  Q1  Q2  Q3  Q4  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original  Revised  Actual  Actual  Actual  Actual 

Nurse
Librarian
Custodian
Security
Other

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
2015-16

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

ADMINISTRATIVE PERSONNEL FTE

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL FTE

Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL FTE

Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL

TOTAL PERSONNEL SERVICE FTE

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

FAMILY LIFE ACADEMY CHARTER SCHOOL III
2015-16

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

 Description of Assumptions 

 Description of Assumptions 

 Description of Assumptions 

*NOTE:  State the assumptions that are being 
made for personnel FTE levels in the section 
provided below.
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FAMILY LIFE ACADEMY CHARTER SCHOOL III

STAFFING PLAN - WAGES

ADMINISTRATIVE PERSONNEL WAGES

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

INSTRUCTIONAL PERSONNEL WAGES

Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

NON-INSTRUCTIONAL PERSONNEL WAGES

Nurse
Librarian
Custodian
Security
Other

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

FAMILY LIFE ACADEMY CHARTER SCHOOL III

STAFFING PLAN - WAGES

 Description of Assumptions 

 Description of Assumptions 

 Description of Assumptions 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16

Total Revenue  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Total Expenses  -  660,511 #MACRO? #MACRO?  656,911 #MACRO? #MACRO?  656,911 #MACRO? #MACRO?  656,913 #MACRO? #MACRO?
Net Income  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Actual Student Enrollment  -  156  -  -  156  -  -  156  -  -  156  -  - 

 Prior Year Actual  1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

#MACRO?  Variance  Variance  Variance  Variance 

REVENUE

REVENUES FROM STATE SOURCES  2015-16 
Per Pupil Revenue Per Pupil Rate

NYC CHANCELLOR'S OFFICE #MACRO?  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
- #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?
ALL OTHER School Districts: ( Weighted Avg ) #N/A  - #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO? #N/A #N/A #MACRO?

#MACRO?  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Special Education Revenue  -  10,390  - #MACRO?  10,390  - #MACRO?  10,390  - #MACRO?  10,390  - #MACRO?
Grants

Stimulus  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
DYCD (Department of Youth and Community Development)  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Other  -  8,775  - #MACRO?  8,775  - #MACRO?  8,775  - #MACRO?  8,775  - #MACRO?

Other  -  52,688  - #MACRO?  52,688  - #MACRO?  52,688  - #MACRO?  52,688  - #MACRO?
TOTAL REVENUE FROM STATE SOURCES  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  -  938  - #MACRO?  938  - #MACRO?  938  - #MACRO?  938  - #MACRO?
Title I  -  20,414  - #MACRO?  20,414  - #MACRO?  20,414  - #MACRO?  20,414  - #MACRO?
Title Funding - Other  -  1,428  - #MACRO?  1,428  - #MACRO?  1,428  - #MACRO?  1,428  - #MACRO?
School Food Service (Free Lunch)  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Grants

Charter School Program (CSP) Planning & Implementation  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Other  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?

Other  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
TOTAL REVENUE FROM FEDERAL SOURCES  -  22,779  - #MACRO?  22,779  - #MACRO?  22,779  - #MACRO?  22,779  - #MACRO?

LOCAL and OTHER REVENUE
Contributions and Donations  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Fundraising  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Erate Reimbursement  -  4,610  - #MACRO?  4,610  - #MACRO?  4,610  - #MACRO?  4,610  - #MACRO?
Earnings on Investments  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Interest Income  -  38  - #MACRO?  38  - #MACRO?  38  - #MACRO?  38  - #MACRO?
Food Service (Income from meals)  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Text Book  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
OTHER  -  92,263  - #MACRO?  92,263  - #MACRO?  92,263  - #MACRO?  92,263  - #MACRO?

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  -  96,910  - #MACRO?  96,910  - #MACRO?  96,910  - #MACRO?  96,910  - #MACRO?

TOTAL REVENUE  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

NOTE* If there are NO budget revisions at the time of quarterly submittal leave 'REVISED' Column(s) COMPLETELY BLANK.
If Revised Budget column is utilized, the entire column MUST be completed.

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding)
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16

Total Revenue  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Total Expenses  -  660,511 #MACRO? #MACRO?  656,911 #MACRO? #MACRO?  656,911 #MACRO? #MACRO?  656,913 #MACRO? #MACRO?
Net Income  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Actual Student Enrollment  -  156  -  -  156  -  -  156  -  -  156  -  - 

 Prior Year Actual  1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

#MACRO?  Variance  Variance  Variance  Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  1.00  -  55,718  - #MACRO?  55,718  - #MACRO?  55,718  - #MACRO?  55,718  - #MACRO?
Instructional Management  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Deans, Directors & Coordinators  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
CFO / Director of Finance  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Operation / Business Manager  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Administrative Staff  1.00  -  27,840  - #MACRO?  27,840  - #MACRO?  27,840  - #MACRO?  27,840  - #MACRO?

TOTAL ADMINISTRATIVE STAFF  2.00  -  83,558  - #MACRO?  83,558  - #MACRO?  83,558  - #MACRO?  83,558  - #MACRO?

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  1.00  -  85,673  - #MACRO?  85,673  - #MACRO?  85,673  - #MACRO?  85,673  - #MACRO?
Teachers - SPED  1.00  -  20,000  - #MACRO?  20,000  - #MACRO?  20,000  - #MACRO?  20,000  - #MACRO?
Substitute Teachers  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Teaching Assistants  1.00  -  39,390  - #MACRO?  39,390  - #MACRO?  39,390  - #MACRO?  39,390  - #MACRO?
Specialty Teachers  1.00  -  33,066  - #MACRO?  33,066  - #MACRO?  33,066  - #MACRO?  33,067  - #MACRO?
Aides  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Therapists & Counselors  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Other  1.00  -  3,750  - #MACRO?  3,750  - #MACRO?  3,750  - #MACRO?  3,750  - #MACRO?

TOTAL INSTRUCTIONAL  5.00  -  181,879  - #MACRO?  181,879  - #MACRO?  181,879  - #MACRO?  181,880  - #MACRO?

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Librarian  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Custodian  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Security  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Other  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?

TOTAL NON-INSTRUCTIONAL  -  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?

SUBTOTAL PERSONNEL SERVICE COSTS  7.00  -  265,437  - #MACRO?  265,437  - #MACRO?  265,437  - #MACRO?  265,437  - #MACRO?

PAYROLL TAXES AND BENEFITS
Payroll Taxes  -  20,306  - #MACRO?  20,306  - #MACRO?  20,306  - #MACRO?  20,306  - #MACRO?
Fringe / Employee Benefits  -  20,918  - #MACRO?  20,918  - #MACRO?  20,918  - #MACRO?  20,919  - #MACRO?
Retirement / Pension  -  775  - #MACRO?  775  - #MACRO?  775  - #MACRO?  775  - #MACRO?

TOTAL PAYROLL TAXES AND BENEFITS  -  41,999  - #MACRO?  41,999  - #MACRO?  41,999  - #MACRO?  42,000  - #MACRO?

TOTAL PERSONNEL SERVICE COSTS  7.00  -  307,436  - #MACRO?  307,436  - #MACRO?  307,436  - #MACRO?  307,437  - #MACRO?

CONTRACTED SERVICES
Accounting / Audit  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Legal  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Management Company Fee  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Nurse Services  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Food Service / School Lunch  -  38,533  - #MACRO?  38,533  - #MACRO?  38,533  - #MACRO?  38,533  - #MACRO?
Payroll Services  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Special Ed Services  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Titlement Services (i.e. Title I)  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?

Other Purchased / Professional / Consulting  -  3,600  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?

TOTAL CONTRACTED SERVICES  -  42,133  - #MACRO?  38,533  - #MACRO?  38,533  - #MACRO?  38,533  - #MACRO?

 Avg. No. of 
Positions 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16

Total Revenue  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Total Expenses  -  660,511 #MACRO? #MACRO?  656,911 #MACRO? #MACRO?  656,911 #MACRO? #MACRO?  656,913 #MACRO? #MACRO?
Net Income  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Actual Student Enrollment  -  156  -  -  156  -  -  156  -  -  156  -  - 

 Prior Year Actual  1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

#MACRO?  Variance  Variance  Variance  Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

SCHOOL OPERATIONS
Board Expenses  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Classroom / Teaching Supplies & Materials  -  8,750  - #MACRO?  8,750  - #MACRO?  8,750  - #MACRO?  8,750  - #MACRO?
Special Ed Supplies & Materials  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Textbooks / Workbooks  -  25,000  - #MACRO?  25,000  - #MACRO?  25,000  - #MACRO?  25,000  - #MACRO?
Supplies & Materials other  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Equipment / Furniture  -  875  - #MACRO?  875  - #MACRO?  875  - #MACRO?  875  - #MACRO?
Telephone  - 3600     - #MACRO?  3,600  - #MACRO?  3,600  - #MACRO?  3,600  - #MACRO?
Technology  -  5,000  - #MACRO?  5,000  - #MACRO?  5,000  - #MACRO?  5,000  - #MACRO?
Student Testing & Assessment  -  6,250  - #MACRO?  6,250  - #MACRO?  6,250  - #MACRO?  6,250  - #MACRO?
Field Trips  -  1,875  - #MACRO?  1,875  - #MACRO?  1,875  - #MACRO?  1,875  - #MACRO?
Transportation (student)  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Student Services - other  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Office Expense  -  13,500  - #MACRO?  13,500  - #MACRO?  13,500  - #MACRO?  13,500  - #MACRO?
Staff Development  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Staff Recruitment  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Student Recruitment / Marketing  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
School Meals / Lunch  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Travel (Staff)  -  375  - #MACRO?  375  - #MACRO?  375  - #MACRO?  375  - #MACRO?
Fundraising  -  625  - #MACRO?  625  - #MACRO?  625  - #MACRO?  625  - #MACRO?

Other  -  2,313  - #MACRO?  2,313  - #MACRO?  2,313  - #MACRO?  2,313  - #MACRO?

TOTAL SCHOOL OPERATIONS  -  68,163  - #MACRO?  68,163  - #MACRO?  68,163  - #MACRO?  68,163  - #MACRO?

FACILITY OPERATION & MAINTENANCE
Insurance  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Janitorial  -  7,500  - #MACRO?  7,500  - #MACRO?  7,500  - #MACRO?  7,500  - #MACRO?
Building and Land Rent / Lease / Facility Finance Interest  -  132,780  - #MACRO?  132,780  - #MACRO?  132,780  - #MACRO?  132,780  - #MACRO?
Repairs & Maintenance  -  7,500  - #MACRO?  7,500  - #MACRO?  7,500  - #MACRO?  7,500  - #MACRO?
Equipment / Furniture  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?
Security  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?

Utilities  -  45,000  - #MACRO?  45,000  - #MACRO?  45,000  - #MACRO?  45,000  - #MACRO?
TOTAL FACILITY OPERATION & MAINTENANCE  -  192,780  - #MACRO?  192,780  - #MACRO?  192,780  - #MACRO?  192,780  - #MACRO?

DEPRECIATION & AMORTIZATION  -  50,000  - #MACRO?  50,000  - #MACRO?  50,000  - #MACRO?  50,000  - #MACRO?
RESERVES / CONTINGENCY  -  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?

TOTAL EXPENSES  -  660,511  - #MACRO?  656,911  - #MACRO?  656,911  - #MACRO?  656,913  - #MACRO?

NET INCOME  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16

Total Revenue  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Total Expenses  -  660,511 #MACRO? #MACRO?  656,911 #MACRO? #MACRO?  656,911 #MACRO? #MACRO?  656,913 #MACRO? #MACRO?
Net Income  - #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Actual Student Enrollment  -  156  -  -  156  -  -  156  -  -  156  -  - 

 Prior Year Actual  1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

#MACRO?  Variance  Variance  Variance  Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:  -  1  -  -  1  -  -  1  -  -  1  -  - 

NYC CHANCELLOR'S OFFICE  156.0  -  156  -  -  156  -  -  156  -  -  156  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

ALL OTHER School Districts: ( Weighted Avg )  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL ENROLLMENT  -  156  -  -  156  -  -  156  -  -  156  -  - 

REVENUE PER PUPIL  - #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO?

EXPENSES PER PUPIL  -  4,234  - #MACRO?  4,211  - #MACRO?  4,211  - #MACRO?  4,211  - #MACRO?



Page 14 of 27 tmpXg88uT.pdf

Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

REVENUE

REVENUES FROM STATE SOURCES  2015-16 
Per Pupil Revenue Per Pupil Rate

NYC CHANCELLOR'S OFFICE #MACRO?
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A

#MACRO?

Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding)

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 2,631,246 #MACRO? #MACRO?  (2,631,246) #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 Total Year  VARIANCE 

 Variance 
DESCRIPTION OF ASSUMPTIONS

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?
#N/A #MACRO? #MACRO? #N/A #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 41,560 #MACRO? #MACRO?  41,560 #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 35,100 #MACRO? #MACRO?  35,100 #MACRO?
 210,750 #MACRO? #MACRO?  210,750 #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 3,750 #MACRO? #MACRO?  3,750 #MACRO?
 81,656 #MACRO? #MACRO?  81,656 #MACRO?

 5,711 #MACRO? #MACRO?  5,711 #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 91,117 #MACRO? #MACRO?  91,117 #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 18,439 #MACRO? #MACRO?  18,439 #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 150 #MACRO? #MACRO?  150 #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 369,050 #MACRO? #MACRO?  369,050 #MACRO?

 387,639 #MACRO? #MACRO?  387,639 #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget vs. 
PY Budget 

 Revised 
Budget vs. 
PY Budget 
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  1.00 
Instructional Management  - 
Deans, Directors & Coordinators  - 
CFO / Director of Finance  - 
Operation / Business Manager  - 
Administrative Staff  1.00 

TOTAL ADMINISTRATIVE STAFF  2.00 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  1.00 
Teachers - SPED  1.00 
Substitute Teachers  - 
Teaching Assistants  1.00 
Specialty Teachers  1.00 
Aides  - 
Therapists & Counselors  - 
Other  1.00 

TOTAL INSTRUCTIONAL  5.00 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  - 
Librarian  - 
Custodian  - 
Security  - 
Other  - 

TOTAL NON-INSTRUCTIONAL  - 

SUBTOTAL PERSONNEL SERVICE COSTS  7.00 

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS  7.00 

CONTRACTED SERVICES
Accounting / Audit 

Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

 Avg. No. of 
Positions 

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 2,631,246 #MACRO? #MACRO?  (2,631,246) #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 Total Year  VARIANCE 

 Variance 
DESCRIPTION OF ASSUMPTIONS Original 

Budget 
 Revised 
Budget 

 Original 
Budget vs. 
PY Budget 

 Revised 
Budget vs. 
PY Budget 

 222,870 #MACRO? #MACRO?  (222,870) #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 111,360 #MACRO? #MACRO?  (111,360) #MACRO?

 334,230 #MACRO? #MACRO?  (334,230) #MACRO?

 342,693 #MACRO? #MACRO?  (342,693) #MACRO?
 80,000 #MACRO? #MACRO?  (80,000) #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 157,560 #MACRO? #MACRO?  (157,560) #MACRO?
 132,265 #MACRO? #MACRO?  (132,265) #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 15,000 #MACRO? #MACRO?  (15,000) #MACRO?
 727,518 #MACRO? #MACRO?  (727,518) #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 - #MACRO? #MACRO?  - #MACRO?

 1,061,748 #MACRO? #MACRO?  (1,061,748) #MACRO?

 81,224 #MACRO? #MACRO?  (81,224) #MACRO?
 83,673 #MACRO? #MACRO?  (83,673) #MACRO?

 3,100 #MACRO? #MACRO?  (3,100) #MACRO?
 167,996 #MACRO? #MACRO?  (167,996) #MACRO?

 1,229,744 #MACRO? #MACRO?  (1,229,744) #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 154,132 #MACRO? #MACRO?  (154,132) #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 3,600 #MACRO? #MACRO?  (3,600) #MACRO?

 157,732 #MACRO? #MACRO?  (157,732) #MACRO?
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture

Telephone 
Technology

Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development

Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture

Security
Utilities

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

TOTAL EXPENSES

NET INCOME

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 2,631,246 #MACRO? #MACRO?  (2,631,246) #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 Total Year  VARIANCE 

 Variance 
DESCRIPTION OF ASSUMPTIONS Original 

Budget 
 Revised 
Budget 

 Original 
Budget vs. 
PY Budget 

 Revised 
Budget vs. 
PY Budget 

 - #MACRO? #MACRO?  - #MACRO?
 35,000 #MACRO? #MACRO?  (35,000) #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 100,000 #MACRO? #MACRO?  (100,000) #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 3,500 #MACRO? #MACRO?  (3,500) #MACRO?

 14,400 #MACRO? #MACRO?  (14,400) #MACRO?
 20,000 #MACRO? #MACRO?  (20,000) #MACRO?
 25,000 #MACRO? #MACRO?  (25,000) #MACRO?

 7,500 #MACRO? #MACRO?  (7,500) #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 54,000 #MACRO? #MACRO?  (54,000) #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 1,500 #MACRO? #MACRO?  (1,500) #MACRO?
 2,500 #MACRO? #MACRO?  (2,500) #MACRO?
 9,250 #MACRO? #MACRO?  (9,250) #MACRO?

 272,650 #MACRO? #MACRO?  (272,650) #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 30,000 #MACRO? #MACRO?  (30,000) #MACRO?

 531,120 #MACRO? #MACRO?  (531,120) #MACRO?
 30,000 #MACRO? #MACRO?  (30,000) #MACRO?

 - #MACRO? #MACRO?  - #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 180,000 #MACRO? #MACRO?  (180,000) #MACRO?
 771,120 #MACRO? #MACRO?  (771,120) #MACRO?

 200,000 #MACRO? #MACRO?  (200,000) #MACRO?
 - #MACRO? #MACRO?  - #MACRO?

 2,631,246 #MACRO? #MACRO?  (2,631,246) #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:

NYC CHANCELLOR'S OFFICE  156.0 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 

ALL OTHER School Districts: ( Weighted Avg )  - 

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 2,631,246 #MACRO? #MACRO?  (2,631,246) #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 Total Year  VARIANCE 

 Variance 
DESCRIPTION OF ASSUMPTIONS Original 

Budget 
 Revised 
Budget 

 Original 
Budget vs. 
PY Budget 

 Revised 
Budget vs. 
PY Budget 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
BALANCE SHEET

2015-16

 Prior Year  Q1  Q2  Q3  Q4 

#MACRO? As of 9/30 As of 12/31 As of 3/31 As of 6/30
ASSETS

CURRENT ASSETS
Cash and cash equivalents  $-  $-  $-  $-  $- 
Grants and contracts receivable  -  -  -  -  - 
Accounts receivables  -  -  -  -  - 
Prepaid Expenses  -  -  -  -  - 

Contributions and other receivables  -  -  -  -  - 
TOTAL CURRENT ASSETS  -  -  -  -  - 

PROPERTY, BUILDING AND EQUIPMENT, net  -  -  -  -  - 

OTHER ASSETS  -  -  -  -  - 

TOTAL ASSETS  -  -  -  -  - 

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses  $-  $-  $-  $-  $- 
Accrued payroll and benefits  -  -  -  -  - 
Deferred Revenue  -  -  -  -  - 
Current maturities of long-term debt  -  -  -  -  - 
Short Term Debt - Bonds, Notes Payable  -  -  -  -  - 

Other  -  -  -  -  - 
TOTAL CURRENT LIABILITIES  -  -  -  -  - 

LONG-TERM DEBT and NOTES PAYABLE, net current maturities  -  -  -  -  - 

TOTAL LIABILITIES  -  -  -  -  - 

NET ASSETS
Unrestricted  -  -  -  -  - 

Temporarily restricted  -  -  -  -  - 

TOTAL NET ASSETS  -  -  -  -  - 

TOTAL LIABILITIES AND NET ASSETS  -  -  -  -  - 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
Total Revenue #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Total Expenses #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Net Income #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Actual Student Enrollment  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Actual  Variance  Actual  Variance  Actual  Variance  Actual  Variance 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
NYC CHANCELLOR'S OFFICE #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
- #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?
ALL OTHER School Districts: ( Count = 0 ) #N/A #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO? #N/A #MACRO? #MACRO?

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Special Education Revenue  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Grants

Stimulus  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
DYCD (Department of Youth and Community Development)  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Other  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

Other  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
TOTAL REVENUE FROM STATE SOURCES #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Title I  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Title Funding - Other  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
School Food Service (Free Lunch)  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Grants

Charter School Program (CSP) Planning & Implementation  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Other  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

Other  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
TOTAL REVENUE FROM FEDERAL SOURCES  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

LOCAL and OTHER REVENUE
Contributions and Donations  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Fundraising  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Erate Reimbursement  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Earnings on Investments  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Interest Income  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Food Service (Income from meals)  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Text Book  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
OTHER  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL REVENUE #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

 Current 
Budget 

 Current 
Budget 

 Current 
Budget 

 Current 
Budget 

CY Per Pupil Rate
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
Total Revenue #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Total Expenses #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Net Income #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Actual Student Enrollment  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Actual  Variance  Actual  Variance  Actual  Variance  Actual  Variance 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

 Current 
Budget 

 Current 
Budget 

 Current 
Budget 

 Current 
Budget 

EXPENSES  Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Instructional Management #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Deans, Directors & Coordinators #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
CFO / Director of Finance #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Operation / Business Manager #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Administrative Staff #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL ADMINISTRATIVE STAFF #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Teachers - SPED #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Substitute Teachers #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Teaching Assistants #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Specialty Teachers #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Aides #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Therapists & Counselors #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Other #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL INSTRUCTIONAL #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Librarian #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Custodian #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Security #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Other #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL NON-INSTRUCTIONAL #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

SUBTOTAL PERSONNEL SERVICE COSTS #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

PAYROLL TAXES AND BENEFITS
Payroll Taxes  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Fringe / Employee Benefits  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Retirement / Pension  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL PAYROLL TAXES AND BENEFITS  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL PERSONNEL SERVICE COSTS #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

CONTRACTED SERVICES
Accounting / Audit  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Legal  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Management Company Fee  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Nurse Services  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Food Service / School Lunch  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Payroll Services  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Special Ed Services  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Titlement Services (i.e. Title I)  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

Other Purchased / Professional / Consulting  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL CONTRACTED SERVICES  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
Total Revenue #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Total Expenses #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Net Income #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Actual Student Enrollment  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Actual  Variance  Actual  Variance  Actual  Variance  Actual  Variance 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

 Current 
Budget 

 Current 
Budget 

 Current 
Budget 

 Current 
Budget 

SCHOOL OPERATIONS
Board Expenses  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Classroom / Teaching Supplies & Materials  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Special Ed Supplies & Materials  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Textbooks / Workbooks  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Supplies & Materials other  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Equipment / Furniture  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Telephone  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Technology  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Student Testing & Assessment  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Field Trips  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Transportation (student)  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Student Services - other  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Office Expense  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Staff Development  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Staff Recruitment  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Student Recruitment / Marketing  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
School Meals / Lunch  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Travel (Staff)  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Fundraising  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

Other  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL SCHOOL OPERATIONS  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

FACILITY OPERATION & MAINTENANCE
Insurance  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Janitorial  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Building and Land Rent / Lease / Facility Finance Interest  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Repairs & Maintenance  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Equipment / Furniture  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
Security  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

Utilities  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL FACILITY OPERATION & MAINTENANCE  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

DEPRECIATION & AMORTIZATION  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
RESERVES / CONTINGENCY  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

TOTAL EXPENSES  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

NET INCOME #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
Total Revenue #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

Total Expenses #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Net Income #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
Actual Student Enrollment  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Actual  Variance  Actual  Variance  Actual  Variance  Actual  Variance 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

 Current 
Budget 

 Current 
Budget 

 Current 
Budget 

 Current 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 
-  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 

ALL OTHER School Districts: ( Count = 0 )  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 

TOTAL ENROLLMENT  - #MACRO?  -  - #MACRO?  -  - #MACRO?  -  - #MACRO?  - 

REVENUE PER PUPIL  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?

EXPENSES PER PUPIL  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?  - #MACRO? #MACRO?
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
NYC CHANCELLOR'S OFFICE #MACRO?

- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Count = 0 ) #N/A

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #MACRO?
Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

CY Per Pupil Rate

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  2,631,246 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 -  -  -  -  -  - 

 TOTALS AND VARIANCE ANALYSIS 

 Actual 

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #N/A #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  41,560 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  35,100 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  210,750 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  3,750 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  81,656 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  5,711 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  91,117 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  18,439 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  150 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  369,050 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  387,639 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 Current 
Budget   
(Current 
Quarter) 

 Actual          
           vs.      

                 
Current 
Budget 

 Current 
Budget - TY 

 Actual          
vs.              

Current 
Budget TY 

 Original 
Budget   
(Current 
Quarter) 

 Actual          
        vs.         
      Original 

Budget 
 Original 

Budget - TY 

 Actual          
    vs.            

Original 
Budget TY 

 PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

 Actual CY    
        vs.         
   Actual PY 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

EXPENSES  Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management #MACRO?
Instructional Management #MACRO?
Deans, Directors & Coordinators #MACRO?
CFO / Director of Finance #MACRO?
Operation / Business Manager #MACRO?
Administrative Staff #MACRO?

TOTAL ADMINISTRATIVE STAFF #MACRO?

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #MACRO?
Teachers - SPED #MACRO?
Substitute Teachers #MACRO?
Teaching Assistants #MACRO?
Specialty Teachers #MACRO?
Aides #MACRO?
Therapists & Counselors #MACRO?
Other #MACRO?

TOTAL INSTRUCTIONAL #MACRO?

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #MACRO?
Librarian #MACRO?
Custodian #MACRO?
Security #MACRO?
Other #MACRO?

TOTAL NON-INSTRUCTIONAL #MACRO?

SUBTOTAL PERSONNEL SERVICE COSTS #MACRO?

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS #MACRO?

CONTRACTED SERVICES
Accounting / Audit 

Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  2,631,246 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 -  -  -  -  -  - 

 TOTALS AND VARIANCE ANALYSIS 

 Actual 

 Current 
Budget   
(Current 
Quarter) 

 Actual          
           vs.      

                 
Current 
Budget 

 Current 
Budget - TY 

 Actual          
vs.              

Current 
Budget TY 

 Original 
Budget   
(Current 
Quarter) 

 Actual          
        vs.         
      Original 

Budget 
 Original 

Budget - TY 

 Actual          
    vs.            

Original 
Budget TY 

 PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

 Actual CY    
        vs.         
   Actual PY 

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  222,870 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  111,360 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  334,230 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  342,693 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  80,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  157,560 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  132,265 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  15,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  727,518 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  1,061,748 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  81,224 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  83,673 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  3,100 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  167,996 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  1,229,744 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  154,132 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  3,600 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  157,732 #MACRO? #MACRO? #MACRO?
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture

Telephone 
Technology

Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development

Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture

Security
Utilities

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

TOTAL EXPENSES

NET INCOME

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  2,631,246 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 -  -  -  -  -  - 

 TOTALS AND VARIANCE ANALYSIS 

 Actual 

 Current 
Budget   
(Current 
Quarter) 

 Actual          
           vs.      

                 
Current 
Budget 

 Current 
Budget - TY 

 Actual          
vs.              

Current 
Budget TY 

 Original 
Budget   
(Current 
Quarter) 

 Actual          
        vs.         
      Original 

Budget 
 Original 

Budget - TY 

 Actual          
    vs.            

Original 
Budget TY 

 PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

 Actual CY    
        vs.         
   Actual PY 

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  35,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  100,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  3,500 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  14,400 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  20,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  25,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  7,500 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  54,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  1,500 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  2,500 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  9,250 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  272,650 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  30,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  531,120 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  30,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  180,000 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  771,120 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  200,000 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  - #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  2,631,246 #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?
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FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE
-
-
-
-
-
-
-
-
-
-
-
-
-
-

ALL OTHER School Districts: ( Count = 0 )

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

FAMILY LIFE ACADEMY CHARTER SCHOOL III
Budget / Operating Plan

2015-16
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?  2,631,246 #MACRO? #MACRO? #MACRO?
#MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO? #MACRO?

 -  -  -  -  -  - 

 TOTALS AND VARIANCE ANALYSIS 

 Actual 

 Current 
Budget   
(Current 
Quarter) 

 Actual          
           vs.      

                 
Current 
Budget 

 Current 
Budget - TY 

 Actual          
vs.              

Current 
Budget TY 

 Original 
Budget   
(Current 
Quarter) 

 Actual          
        vs.         
      Original 

Budget 
 Original 

Budget - TY 

 Actual          
    vs.            

Original 
Budget TY 

 PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

 Actual CY    
        vs.         
   Actual PY 

 * Enrollment Data Based on Last Actual Quarter Completed 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 
 -  -  -  -  -  -  - 

 -  -  -  -  -  -  - 

 -  -  -  -  -  -  - 

 -  -  -  -  -  -  - 

 -  -  -  -  -  -  - 
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Annual Report Requirement
for SUNY Authorized Charter Schools

FAMILY LIFE ACADEMY CHARTER SCHOOL III

2015-16

$0.00 

Per NYS Statute

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 

Administrative 
expenditures per pupil:

Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit costs 
or expenditures should not be reported here.



1  1 

2 FAMILY LIFE ACADEMY CHARTER SCHOOLS I

3 Budget / Operating Plan

4 2015-16
5

6 Total Revenue  - 

7 Total Expenses  - 
8 Net Income  - 
9 Actual Student Enrollment  - 

10 Total Paid Student Enrollment  - 
11

12  Prior Year Actual 

13

14

15 REVENUE
16 REVENUES FROM STATE SOURCES  2015-16 
17 Per Pupil Revenue Per Pupil Rate

18

 13,877  - 

19 -  -  - 
20 -  -  - 
21 -  -  - 
22 -  -  - 
23 -  -  - 
24 -  -  - 
25 -  -  - 
26 -  -  - 
27 -  -  - 
28 -  -  - 
29 -  -  - 
30 -  -  - 
31 -  -  - 
32 -  -  - 

33

 -  - 

34  13,877  - 
35 Special Education Revenue  - 

 2014-15 
Revenue 
Per Pupil 

NOTE* If there are NO budget revisions at the time of quarterly submittal leave 'REVISED' Column(s) COMPLETELY BLANK.
If Revised Budget column is utilized, the entire column MUST be completed.

NYC 
CHANCE
LLOR'S 
OFFICE

ALL 
OTHER 
School 
Districts: 
( Weighte
d Avg )

TOTAL Per Pupil 
Revenue (Weighted 
Average Per Pupil 
Funding)



36 Grants
37 Stimulus  - 
38 DYCD (Department of Youth and Community Development) - 
39 Other  - 

40 Other  - 

41 TOTAL REVENUE FROM STATE SOURCES  - 
42

43 REVENUE FROM FEDERAL FUNDING
44 IDEA Special Needs  - 
45 Title I  - 
46 Title Funding - Other  - 
47 School Food Service (Free Lunch)  - 
48 Grants
49 Charter School Program (CSP) Planning & Implementation - 
50 Other  - 

51 Other  - 

52 TOTAL REVENUE FROM FEDERAL SOURCES  - 
53

54 LOCAL and OTHER REVENUE
55 Contributions and Donations  - 
56 Fundraising  - 
57 Erate Reimbursement  - 
58 Earnings on Investments  - 
59 Interest Income  - 
60 Food Service (Income from meals)  - 
61 Text Book  - 

62 OTHER  - 

63 TOTAL REVENUE FROM LOCAL and OTHER SOURCES  - 
64

65 TOTAL REVENUE  - 

66

67

68 EXPENSES

69

ADMINISTRATIVE STAFF PERSONNEL COSTS

70 Executive Management  1.00  - 
71 Instructional Management  -  - 
72 Deans, Directors & Coordinators  -  - 
73 CFO / Director of Finance  -  - 
74 Operation / Business Manager  -  - 

75 Administrative Staff  1.00  - 

76 TOTAL ADMINISTRATIVE STAFF  2.00  - 
77

78 INSTRUCTIONAL PERSONNEL COSTS
79 Teachers - Regular  1.00  - 
80 Teachers - SPED  1.00  - 

 Avg. No. 
of 

Positions 



81 Substitute Teachers  -  - 
82 Teaching Assistants  1.00  - 
83 Specialty Teachers  1.00  - 
84 Aides  -  - 
85 Therapists & Counselors  1.00  - 

86 Other  1.00  - 

87 TOTAL INSTRUCTIONAL  6.00  - 
88

89 NON-INSTRUCTIONAL PERSONNEL COSTS
90 Nurse  -  - 
91 Librarian  -  - 
92 Custodian  -  - 
93 Security  -  - 

94 Other  1.00  - 

95 TOTAL NON-INSTRUCTIONAL  1.00  - 
96

97 SUBTOTAL PERSONNEL SERVICE COSTS 9.00  - 
98

99 PAYROLL TAXES AND BENEFITS
100 Payroll Taxes  - 
101 Fringe / Employee Benefits  - 

102 Retirement / Pension  - 

103 TOTAL PAYROLL TAXES AND BENEFITS  - 
104

105 TOTAL PERSONNEL SERVICE COSTS  9.00  - 
106

107 CONTRACTED SERVICES
108 Accounting / Audit  - 
109 Legal  - 
110 Management Company Fee  - 
111 Nurse Services  - 
112 Food Service / School Lunch  - 
113 Payroll Services  - 
114 Special Ed Services  - 
115 Titlement Services (i.e. Title I)  - 

116 Other Purchased / Professional / Consulting  - 

117 TOTAL CONTRACTED SERVICES  - 
118

119 SCHOOL OPERATIONS
120 Board Expenses  - 
121 Classroom / Teaching Supplies & Materials  - 
122 Special Ed Supplies & Materials  - 
123 Textbooks / Workbooks  - 
124 Supplies & Materials other  - 
125 Equipment / Furniture  - 
126 Telephone  - 
127 Technology  - 
128 Student Testing & Assessment  - 



129 Field Trips  - 
130 Transportation (student)  - 
131 Student Services - other  - 
132 Office Expense  - 
133 Staff Development  - 
134 Staff Recruitment  - 
135 Student Recruitment / Marketing  - 
136 School Meals / Lunch  - 
137 Travel (Staff)  - 
138 Fundraising  - 

139 Other  - 

140 TOTAL SCHOOL OPERATIONS  - 
141

142 FACILITY OPERATION & MAINTENANCE
143 Insurance  - 
144 Janitorial  - 
145 Building and Land Rent / Lease / Facility Finance Interest  - 
146 Repairs & Maintenance  - 
147 Equipment / Furniture  - 
148 Security  - 

149 Utilities  - 

150 TOTAL FACILITY OPERATION & MAINTENANCE  - 
151

152 DEPRECIATION & AMORTIZATION  - 
153 RESERVES / CONTINGENCY  - 
154

155 TOTAL EXPENSES  - 

156

157 NET INCOME  - 

158

159 ENROLLMENT - *School Districts Are Linked To Above Entries*
160 Number of Districts:  - 
161 NYC CHANCELLOR'S OFFICE 468.0  - 
162 -  -  - 
163 -  -  - 
164 -  -  - 
165 -  -  - 
166 -  -  - 
167 -  -  - 
168 -  -  - 
169 -  -  - 
170 -  -  - 
171 -  -  - 
172 -  -  - 
173 -  -  - 
174 -  -  - 
175 -  -  - 



176 ALL OTHER School Districts: ( Weighted Avg ) -  - 

177 TOTAL ENROLLMENT  - 
178

179 REVENUE PER PUPIL  - 
180

181 EXPENSES PER PUPIL  - 



 2  3  4  5  6  7  8  9 

FAMILY LIFE ACADEMY CHARTER SCHOOLS I
Budget / Operating Plan

2015-16

 1,997,941  -  -  1,997,941  -  - ###  - 

 1,515,134  -  -  1,515,134  -  - ###  - 
 482,808  -  -  482,808  -  -  482,808  - 

 468  -  -  468  -  -  468  - 
 -  -  -  -  -  -  -  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

 1,623,609  -  -  1,623,609  -  - ###  - 

 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 

 -  -  -  -  -  -  -  - 

 1,623,609  -  -  1,623,609  -  - ###  - 
 131,608  -  -  131,608  -  -  131,608  - 

 Original 
Budget 

 Revised 
Budget 

 
Variance 

 Original 
Budget 

 Revised 
Budget 

 
Variance 

 Original 
Budget 

 Revised 
Budget 

NOTE* If there are NO budget revisions at the time of quarterly submittal leave 'REVISED' Column(s) COMPLETELY BLANK.
If Revised Budget column is utilized, the entire column MUST be completed.



 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 

 26,325  -  -  26,325  -  -  26,325  - 

 10,115  -  -  10,115  -  -  10,115  - 

 1,791,657  -  -  1,791,657  -  - ###  - 

 11,500  -  -  11,500  -  -  11,500  - 
 65,839  -  -  65,839  -  -  65,839  - 

 2,949  -  -  2,949  -  -  2,949  - 
 -  -  -  -  -  -  -  - 

 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 

 93,815  -  -  93,815  -  -  93,815  - 

 174,103  -  -  174,103  -  -  174,103  - 

 10,000  -  -  10,000  -  -  10,000  - 
 2,250  -  -  2,250  -  -  2,250  - 

 19,682  -  -  19,682  -  -  19,682  - 
 -  -  -  -  - 

 250  -  -  250  -  -  250  - 
 -  -  -  -  - 
 -  -  -  -  - 

 -  -  -  -  -  -  -  - 

 32,182  -  -  32,182  -  -  32,182  - 

 1,997,941  -  -  1,997,941  -  - ###  - 

 80,563  -  -  80,563  -  -  80,563  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 

 67,969  -  -  67,969  -  -  67,969  - 

 148,531  -  -  148,531  -  -  148,531  - 

 344,307  -  -  344,307  -  -  344,307  - 
 63,581  -  -  63,581  -  -  63,581  - 



 -  -  -  -  -  -  -  - 
 89,936  -  -  89,936  -  -  89,936  - 

 100,695  -  -  100,695  -  -  100,695  - 
 -  -  -  -  -  -  -  - 

 34,915  -  -  34,915  -  -  34,915  - 

 50,855  -  -  50,855  -  -  50,855  - 

 684,289  -  -  684,289  -  -  684,289  - 

 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 

 47,830  -  -  47,830  -  -  47,830  - 

 47,830  -  -  47,830  -  -  47,830  - 

 880,650  -  -  880,650  -  -  880,650  - 

 67,370  -  -  67,370  -  -  67,370  - 
 84,258  -  -  84,258  -  -  84,258  - 

 15,000  -  -  15,000  -  -  15,000  - 

 166,628  -  -  166,628  -  -  166,628  - 

 1,047,277  -  -  1,047,277  -  - ###  - 

 -  -  -  -  - 
 -  -  -  -  - 

 -  -  -  -  -  - 
 -  -  -  -  -  - 

 50,625  -  -  50,625  -  -  50,625  - 
 -  -  -  -  - 

 -  -  -  -  -  - 
 -  -  -  -  -  - 

 8,550  -  -  8,550  -  -  8,550  - 

 59,175  -  -  59,175  -  -  59,175  - 

 -  -  -  -  - 
 10,000  -  -  10,000  -  -  10,000  - 

 -  -  -  -  -  -  -  - 
 18,140  -  -  18,140  -  -  18,140  - 

 -  -  -  -  -  -  -  - 
 875  -  -  875  -  -  875  - 

3750     -  -  3,750  -  -  3,750  - 
 15,875  -  -  15,875  -  -  15,875  - 

 8,567  -  -  8,567  -  -  8,567  - 



 3,750  -  -  3,750  -  -  3,750  - 
 -  -  -  -  -  -  -  - 

 1,000  -  -  1,000  -  -  1,000  - 
 27,250  -  -  27,250  -  -  27,250  - 

 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 

 625  -  -  625  -  -  625  - 
 750  -  -  750  -  -  750  - 

 8,000  -  -  8,000  -  -  8,000  - 

 98,582  -  -  98,582  -  -  98,582  - 

 -  -  -  -  - 
 15,000  -  -  15,000  -  -  15,000  - 

 181,350  -  -  181,350  -  -  181,350  - 
 18,750  -  -  18,750  -  -  18,750  - 

 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 

 45,000  -  -  45,000  -  -  45,000  - 

 260,100  -  -  260,100  -  -  260,100  - 

 50,000  -  -  50,000  -  -  50,000  - 
 -  -  -  -  -  -  -  - 

 1,515,134  -  -  1,515,134  -  - ###  - 

 482,808  -  -  482,808  -  -  482,808  - 

 1  -  -  1  -  -  1  - 
 468  -  -  468  -  -  468  - 

 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 



 -  -  -  -  -  -  -  - 

 468  -  -  468  -  -  468  - 

 4,269  -  -  4,269  -  -  4,269  - 

 3,237  -  -  3,237  -  -  3,237  - 
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FAMILY LIFE ACADEMY CHARTER SCHOOLS I FAMILY LIFE ACADEMY CHARTER SCHOOLS I
Budget / Operating Plan Budget / Operating Plan

2015-16 2015-16

 - ###  -  - ### ###  - ### ###

 - ###  -  - ### ###  - ### ###
 -  482,808  -  - ### ###  - ### ###

 -  468  -  - 
 -  -  -  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30  Total Year  VARIANCE 

 - ###  -  - ### ###  - ### ###

 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 

 -  -  -  -  -  -  -  -  - 

 - ###  -  - ### ###  - ### ###
 -  131,608  -  -  526,432  526,432  -  526,432  526,432 

 
Variance 

 Original 
Budget 

 Revised 
Budget 

 
Variance 

 Original 
Budget 

 Revised 
Budget 

 
Variance 

 Original 
Budget 
vs. PY 

Budget 

 Revised 
Budget 
vs. PY 

Budget 

* If there are NO budget revisions at the time of quarterly submittal leave 'REVISED' Column(s) COMPLETELY BLANK.
If Revised Budget column is utilized, the entire column MUST be completed.



 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  26,325  -  -  105,300  105,300  -  105,300  105,300 

 -  10,115  -  -  40,460  40,460  -  40,460  40,460 

 - ###  -  - ### ###  - ### ###

 -  11,500  -  -  46,000  46,000  -  46,000  46,000 
 -  65,839  -  -  263,355  263,355  -  263,355  263,355 
 -  2,949  -  -  11,796  11,796  -  11,796  11,796 
 -  -  -  -  -  -  -  -  - 

 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 

 -  93,815  -  -  375,260  375,260  -  375,260  375,260 

 -  174,103  -  -  696,411  696,411  -  696,411  696,411 

 -  10,000  -  -  40,000  40,000  -  40,000  40,000 
 -  2,250  -  -  9,000  9,000  -  9,000  9,000 
 -  19,682  -  -  78,726  78,726  -  78,726  78,726 
 -  -  -  -  -  -  -  - 
 -  250  -  -  1,000  1,000  -  1,000  1,000 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 

 -  -  -  -  -  -  -  -  - 

 -  32,182  -  -  128,726  128,726  -  128,726  128,726 

 - ###  -  - ### ###  - ### ###

 -  80,563  -  -  322,250  322,250  - ### ###
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 

 -  67,969  -  -  271,874  271,874  - ### ###

 -  148,531  -  -  594,124  594,124  - ### ###

 -  344,307  -  - ### ###  - ### ###
 -  63,581  -  -  254,324  254,324  - ### ###



 -  -  -  -  -  -  -  -  - 
 -  89,936  -  -  359,743  359,743  - ### ###
 -  100,695  -  -  402,780  402,780  - ### ###
 -  -  -  -  -  -  -  -  - 
 -  34,915  -  -  139,659  139,659  - ### ###

 -  50,855  -  -  203,420  203,420  - ### ###

 -  684,289  -  - ### ###  - ### ###

 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 

 -  47,830  -  -  191,320  191,320  - ### ###

 -  47,830  -  -  191,320  191,320  - ### ###

 -  880,650  -  - ### ###  - ### ###

 -  67,370  -  -  269,479  269,479  - ### ###
 -  84,258  -  -  337,031  337,031  - ### ###

 -  15,000  -  -  60,000  60,000  -  (60,000)  (60,000)

 -  166,628  -  -  666,510  666,510  - ### ###

 - ###  -  - ### ###  - ### ###

 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  50,625  -  -  202,500  202,500  - ### ###
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 

 -  8,550  -  -  34,200  34,200  -  (34,200)  (34,200)

 -  59,175  -  -  236,700  236,700  - ### ###

 -  -  -  -  -  -  -  - 
 -  10,000  -  -  40,000  40,000  -  (40,000)  (40,000)
 -  -  -  -  -  -  -  -  - 
 -  18,140  -  -  72,560  72,560  -  (72,560)  (72,560)
 -  -  -  -  -  -  -  -  - 
 -  875  -  -  3,500  3,500  -  (3,500)  (3,500)
 -  3,750  -  -  15,000  15,000  -  (15,000)  (15,000)
 -  15,875  -  -  63,500  63,500  -  (63,500)  (63,500)
 -  8,567  -  -  34,266  34,266  -  (34,266)  (34,266)



 -  3,750  -  -  15,000  15,000  -  (15,000)  (15,000)
 -  -  -  -  -  -  -  -  - 
 -  1,000  -  -  4,000  4,000  -  (4,000)  (4,000)
 -  27,250  -  -  109,000  109,000  - ### ###
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  - 
 -  625  -  -  2,500  2,500  -  (2,500)  (2,500)
 -  750  -  -  3,000  3,000  -  (3,000)  (3,000)

 -  8,000  -  -  32,000  32,000  -  (32,000)  (32,000)

 -  98,582  -  -  394,326  394,326  - ### ###

 -  -  -  -  -  -  -  - 
 -  15,000  -  -  60,000  60,000  -  (60,000)  (60,000)
 -  181,350  -  -  725,400  725,400  - ### ###
 -  18,750  -  -  75,000  75,000  -  (75,000)  (75,000)
 -  -  -  -  -  -  -  -  - 
 -  -  -  -  -  -  -  -  - 

 -  45,000  -  -  180,000  180,000  - ### ###

 -  260,100  -  - ### ###  - ### ###

 -  50,000  -  -  200,000  200,000  - ### ###
 -  -  -  -  -  -  -  -  - 

 - ###  -  - ### ###  - ### ###

 -  482,808  -  - ### ###  - ### ###

 -  1  -  - 
 -  468  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 
 -  -  -  - 



 -  -  -  - 

 -  468  -  - 

 -  4,269  -  - 

 -  3,237  -  - 
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Appendix	F:	BOT	Membership	Table
Last	updated:	07/28/2015

Page	1

1.	Current	Board	Member	Information

Trustee	Name Email	Address Committee
Affiliation(s)

Voting	Member?
(Y/N)

Area	of	Expertise,
and/or	Additional
Role	and	School
(parent,	staff
member,	etc.)

Number	of	Terms
Served	and
Length	of	Each
(Include	election
date	and	term
expiration)

1 Pedro	Alvarez Chair/Board
President

Yes Chair,	Facilities
Committee

2 Kevin	Kerns
Vice	Chair/Vice
President Yes

Vice-Chairman,
Accountability
Committee

3 Miguel	Pena Treasurer Yes

Treasurer,
Finance
Committee,
Fundraising
Committee

4 Greg	Nannery Secretary Yes
Secretary,
Finance
Committee

5 Marvin	Dutton Trustee/Member Yes Member

6 Luz-Maria	Lambert Trustee/Member Yes
Member,
Fundraising
Committee

7
Dr.	Janet	M.
Lerner Trustee/Member Yes

Member,
Accountability
Committee

8 Bernarda	Martinez Parent
Representative

Yes PTA	President

9
Rev.	Raymond
Rivera Trustee/Member Yes

Member,
Nomination
Committee

10 Susana	Rivera
Leon

Trustee/Member Yes

11 Hilda	Sanchez Trustee/Member Yes

Member,
Accountability
Committee,
Fundraising
Committee

12 Wanda	Torres Trustee/Member Yes
Member,
Fundraising
Committee
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13 Florence	Wolpoff Trustee/Member Yes
Member,
Accountability
Committee

14

15

16

17

18

19

20

2.	Total	Number	of	Members	Joining	Board	during	the	2014-15	school	year

0

3.	Total	Number	of	Members	Departing	the	Board	during	the	2014-15	school	year

0

4.	According	to	the	School's	by-laws,	what	is	the	maximum	number	of	trustees	that	may	comprise	the	governing	board?

21

5.	How	many	times	did	the	Board	meet	during	the	2014-15	school	year?

9

6.	How	many	times	will	the	Board	meet	during	the	2015-16	school	year?

12

Thank	you.



All BOT minutes have been filed with CSI



Recruitment and Retention 
 
From its origins, the founders of FLACS sought to attract and effectively work with second 

language learners, immigrant children and students from poverty communities. To ensure that 
FLACS, and its replicated schools, could attract and provide for the education of such students, 
the FLACS Network has sited FLACS schools in neighborhoods with high concentrations of 
these populations. Without providing for any preferential admissions policy, the pool of students 
seeking admissions have been, and continue to be, representative of the community at large as 
noted in the demographics of the community school districts in which the FLACS schools are 
located (districts 7 and 9).  These demographics include student who are ESL, special 
education and receive free and reduced lunch. 

 
In addition, it must be noted that FLACS' founder and board member, Rev. Dr. Raymond 

Rivera, has an established network of local religious and community organizations. This network 
has been highly effective in ensuring that the pool of applicants exceeds the number of available 
seats and is representative of the demographics sought by the school. In addition, FLACS 
Network schools have earned reputations as safe, caring schools with a history of student-
initiated community service. In addition, FLACS is known for its healthy and unique food 
program, augmented by its community gardens. 

 
FLACS has always maintained high student retention levels which has resulted in a minimum 

percentage of students having to be drawn from the waiting lists. In 2014-2015 the FLACS 
Network conducted the three lotteries on the same day at FLACS-I at different times.  All three 
schools met their recruitment targets with a waiting list from which all three schools could draw, 
if needed. 
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Appendix	I:	Teacher	and	Administrator	Attrition
Last	updated:	07/28/2015

Report	changes	in	teacher	and	administrator	staffing.

Page	1

Charter	School	Name:

Instructions	for	completing	the	Teacher	and	Administrator	Attrition	Tables

ALL	charter	schools	should	provide,	for	teachers	and	administrators	only,	the	full	time	equivalent	(FTE)	of	staff	on	June

30,	2014,	the	FTE	for	added	staff	from	July	1,	2014	through	June	30,	2015,	and	the	FTE	for	any	departed	staff	from	July

1,	2014	through	June	30,	2015	using	the	two	tables	provided.	

2013-14	Teacher	Attrition	Table

FTE	Teachers	on	June	30,	2014 FTE	Teachers	Additions	7/1/14	–
6/30/15

FTE	Teacher	Departures	7/1/14	–
6/30/15

6 6 1

2013-14	Administrator	Position	Attrition	Table

FTE	Administrator	Positions	On
6/30/2014

FTE	Administrator	Additions
7/1/14	–	6/30/15

FTE	Administrator	Departures
7/1/14	–	6/30/15

2 2 0

Thank	you
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Appendix	J:	Uncertified	Teachers
Last	updated:	07/30/2015

"thirty	per	centum	or	5	teachers,	whichever	is	less"	
To	comply	with	NYS	Education	Law	Section	2854(3)(a-1),	please	report	the	(FTE)	count	of	uncertified	and	certified	teaching
staff	as	of	the	last	day	of	school	for	the	2014-15	school	year.

Page	1

Charter	School	Name:

Note	Definition	of	FTE:

Full-time	equivalent	employees	equal	the	number	of	employees	on	full-time	schedules	plus	the	number	of	employees	on	part-

time	schedules	converted	to	a	full-time	basis.	The	number	of	full-time	equivalent	employees	in	each	industry	is	the	product	of

the	total	number	of	employees	and	the	ratio	of	average	weekly	hours	per	employee	for	all	employees	to	average	weekly	hours

per	employee	on	full-time	schedules.	An	industry’s	full-time	equivalent	employment	will	be	less	than	the	number	of	its

employees	on	full-	and	part-time	schedules,	unless	it	has	no	part-time	employees	(U.S.	Commerce--Bureau	of	Economic

Analysis	at:	http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How	many	UNCERTIFIED	Full-Time	Equivalent	Teachers	were	employed	in	the	charter	school	as	of	last	day	of	school	in

2014-15?

For	each	applicable	category	(i-iv),	input	the	relevant	full	time	equivalent	(FTE)	count	of	teachers.	

FTE	-	(June	30,	2015)

(i)	uncertified	teachers	with	at	least	three	years	of	elementary,	middle
or	secondary	classroom	teaching	experience

1

(ii)	individuals	who	are	tenured	or	tenure	track	college	faculty 0

(iii)	individuals	with	two	years	satisfactory	experience	through	Teach	for
America

0

(iv)	individuals	who	possess	exceptional	business,	professional,	artistic,
athletic,	or	military	experience

0

FTE	count	of	uncertified	teachers	who	do	not	fit	into	any	of	the	four
statutory	categories

0

Total 1.0

How	many	CERTIFIED	Full-Time	Equivalent	Teachers	were	employed	in	the	charter	school	as	of	the	last	day	of	school	in

2014-15?

5

Thank	you.



 

 

 

 

 

 



School Mission

The Family Life Academy Charter School – III, in conjunction with the Latino Pastoral Action 
Center and parents, seeks to empower all K-8 students to achieve high standards, help them to 
take responsibility for their own learning, and encourage them to explore and affirm human 
values.”

Key Design Elements include:

• The curriculum is rigorous and challenges children’s innate and acquired intellectual curiosity 
and is accompanied by clearly articulated and demanding student achievement standards.  The 
school’s academic program includes:

o Ready Gen 

o Open Court Phonics

o Word Work

o Work Stations

o 6+1 Writing Traits 

o Interactive Writing

o Independent Reading

o Guided Reading

o Choral Reading

o Focus in Math

o Scope and Sequence Social Studies

o FOSS Science 

o ESL 

• School Traditions 
o Monthly Attendance medals and class trophy 

o Monthly Birthday Recognition of Students and Staff

o Monthly School Wide Themes

o Theme Performing Arts Assemblies

o November Cultural Luncheon for Students and Families

o Promoting Positive Behavior Celebrations

o Kindergarten Promotion Ceremony

• Special Structures at FLACS III
o A 180 minutes literacy block each morning

o A fifty minute mathematics block each day

o 3X a week grade level planning period after school

o Guided reading or enrichment for all students 3X a week

o 2X a week grade planning meetings during school day

o weekly professional development period on Mondays from 



o 3:30-5:00

o Performing Arts Cluster Program

o Child Study Team meeting 2X a month.

o Data Analysis Meetings 2X a month

o Academic Afterschool program in ELA and Math for first graders 3X a week.

     
• Academic Calendar  -    The academic calendar for all three FLACS schools will be the same, 

including approximately 166 full days of instruction and 9 half days.  The school day for 
grades K-2 will be 8:00 am through 3:25pm. with 180 minutes per day allocated for literacy 
instruction and at least 50 minutes for mathematics each day.   

• Curriculum - The curriculum mirrors what is used at FLACS-I and FLACS-II and includes: 

o Affiliation with the Latino Pastoral Action Center.

o An educational program focusing on building classroom community

o Support for English Language Learners and immigrant populations with the belief in high 

expectations for all students, FLACS schools seek to ensure the success of all of its 
students.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Monday, September 07, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/354f17f2f34c678d48f758e88b07388113d3692e/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name MIguel Pena

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Treasurer
•  Secretary
•  Parent Representative

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, October 01, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/a8c2f29179055e5d1c6926455830d8f68fd5277f/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name PEDRO ALVAREZ

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Chair/President

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Tuesday, October 13, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/5d37e5fe0fa55092d519e2d5f05ec8dff81c7f1b/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Kevin Kearns

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Treasurer

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Wednesday, October 14, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/5e927e0756d3b61f02d427f3df7efec7292af697/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Wanda Torres

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, October 15, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/1c215ded4d69562943080c7ac58d16e3e3a311dd/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Luz-Maria Lambert

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Other, please specify...: member at large

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, October 15, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/488e0fbbc6d8486163c75bc6f2bc08ebb7a824c6/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Greg Nannery

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Treasurer
•  Secretary

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Friday, October 16, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/272650aab5a5f0b684aab7299b20135a77884e2f/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Florence Wolpoff

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Other, please specify...: Accountability committee

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

Yes

11a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of
Transactions

Nature of Financial
Interest/Transaction

Steps Taken to Avoid Conflict of Interest
(e.g., did not vote, did not participate in
discussion)

Name of Person Holding
Interest and Relationship to
You

1 semi monthly Consultant did not vote or participate in discussions Martin Wolpoff Husband

2

3

4

5

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, October 22, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/6b35a79b130f8227d54957d1dcfa7a51b1c15a2d/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Susana rivera Leon

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:
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(check all that apply)
•  Other, please specify...: Member

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

Yes

10a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

[cmoeY.0] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Position Held

CEO of LPAC

[cmoeY.1] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Responsibilities

managing officer of community
sponsor 

[cmoeY.2] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Salary

$85000

[cmoeY.3] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Start Date

January 2015

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

Yes

11a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of
Transactions

Nature of Financial
Interest/Transaction

Steps Taken to Avoid Conflict of Interest
(e.g., did not vote, did not participate in
discussion)

Name of Person Holding
Interest and Relationship to
You

1 2012 Employment did not vote marilyn calo

2

3

4

5

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 



Page 4

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Wednesday, November 04, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/653c4c5e39effe326d33cbe43bf91233813106e4/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Bernarda Martinez 

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address  

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:
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(check all that apply)
•  Parent Representative

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, August 27, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/4225dd2abb04a384610973e5034a4f723af7fc4e/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Hilda Sanchez

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Family Life Academy Charter School (Ed Corp)

Family Life Academy CS

Family Life Academy CS II

Family Life Academy CS III

8. Select all positions you have held on the Board:
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(check all that apply)
•  Other, please specify...: Chair of Accountability Committee

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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