APPLICATION SUMMARY

The Four Pillars Charter School (FPCS) will offer a viable and successful educational option for
students and their families within the City of Poughkeepsie. The mission of FPCS is to provide
significant educational benefit for students in grades K-8 with a thorough and enriched start to
their educational careers, ensuring their academic success through high school and beyond into
college and/or careers. The FPCS will provide a comprehensive, high quality instructional
program that stimulates student achievement and a love of learning. The core program will
address academic, social and developmental student needs through a dynamic formula for
success. This formula is based on four keystone pillars that respond directly to the essential and
historical needs of the children of Poughkeepsie. The four pillars are: literacy in all academic
areas; involvement of families; involvement of the community and character education.

The importance of students developing literacy skills is the basis for the school’s innovative
instructional program. This constitutes the substance of the first pillar. The instructional program
will follow the structure of the NYS New Core Curriculum Standards in ELA and Math, as
approved by the NYS Regents January 2011. S.T.E.M. (science, technology, engineering and
math) will promote thematically aligned integration of these core standards and will be evident in
all grades and subject areas. A balanced literacy approach will be the core of this instruction.
Research demonstrates that failure to learn to read and write has lasting consequences. Children
who are below grade level in early grades often do not complete high school. If children are
poor readers and writers in early grades, they typically remain poor readers and writers. The
FPCS is committed to averting and reversing that trend. The Teacher’s College Columbia
University Reading and Writing Project (TCRWP) will guide our work. The goal of the project is
to “support expert literacy instruction through research, writing and the professional
development of teachers and school leaders.”(TCRWP, 2009). Professional development training
will begin prior to the arrival of the students, so that all staff members are trained in this
methodology. Additional professional development training will be provided to faculty in all
areas of the school program.

Family support and family involvement are at the core of the second pillar. The key component
is nurturing the relationship between student success and family involvement. Parents will
receive training so that they are better able to engage their child in the educational process. As
partners, parents will be expected to spend time in the school as one way of supporting their
child’s program. Other ways for family members to participate include attending field trips,
purchasing/donating items for the classroom or school, attending PTO meetings, or assisting
teachers with approved projects. Creative options will be provided so that families will not
endure hardships in order to meet the participation expectation. The founding members of FPCS
have extensive familiarity with parent and family needs in the city of Poughkeepsie. FPCS will
respond to these needs by offering family support in a variety of ways.



The third pillar is involvement of the community. The Poughkeepsie area is fortunate to have
many community organizations and agencies that are interested in collaborating and supporting
innovative projects for educational programs for the area’s youth. There is also strong interest by
municipal programs and retired professionals (educators, scientists, business leaders) and others
who are eager to volunteer to work with and support student success. Volunteers will be a large
part of the FPCS learning community. The FPCS will recruit volunteers who are members of our
parent group, the local community, and college programs. Through meetings with local leaders,
links have been established with nonprofit agencies, businesses & technology entities),
environmental groups, colleges and universities, to support the Four Pillars Charter School
students. Infused in curricular activities will be evidence of community involvement. The Parent
University Program will be a bi-annual event that affords the parents, community organizations,
and faculty an opportunity to collaborate on behalf of all students, increasing student support and
success. Each community organization will provide resources and presentations on programs to
parents at these events.

The fourth pillar employs character education through the teaching of an asset-based program,
entitled the Circle of Courage. Character Education improves the educational lives of students
and is vital to the mission of the Four Pillars Charter School. The teaching of core character
values is important for early elementary students to set a foundation for the development of self-
worth and the confidence to succeed academically. It is this component of the school program
that binds the pedagogy so that it continuously connects the academic, social and developmental
aspects of each child’s experience with values that promote individual well-being and happiness
while serving the common good of this diverse, multicultural school community. The program is
designed to foster self-esteem, a key ingredient for student success. It also promotes confidence,
competence and compassion through daily, weekly and monthly activities.

The school day will be enhanced by after school and Saturday morning activities available to all
the students enrolled in the Four Pillars Charter School. These activities will include academic
tutoring and enrichment, activities led by school faculty and community volunteers, and by
interns from local community organizations.

The founding group’s capacity to effectively launch, oversee and govern the school is
significant. Four educators with over 30 years experience each, in teaching and administration in
both the public school and private educational sectors are part of the founding group. These
educators have written grants, raised funds, developed new programs, effectively managed
programs and schools that increased student success, narrowed achievement gaps, and facilitated
increased graduation rates in high poverty areas. One founding member has over 10 years
experience working with children and youth in the City of Poughkeepsie through a non-profit
youth development organization. Two members have had extensive experience and knowledge
with students with disabilities while ensuring that opportunities exist for all learners. Each of the
founding members is highly skilled and practiced in community development and establishment
of Family-School-Community partnerships in the Poughkeepsie area.



CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School —-F ouwur Fillars Charter School
Proposed School Location —C ity of FPoughhkeep sie

| hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New York
State Education Law, and understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. By submitting a charter school application to the Board of Regents, the founding
group/prospective Board of Trustees understands that the Board of Regentsis the authorized chartering entity
with the authority to approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate the charter
school. The applicant founding group/prospective Board of Trustees also understands that this charter school
application serves as the first component of an application for a federal Charter Schools Program (CSP) Planning
and Implementation Grant. We understand that if the charter application is approved and a charter is issued by
the Board of Regents, the school is qualified to receive a CSP grant, pending available funding and final approval of
additional materials- including budget materials - by NYSED and by the New York State Office of the Comptroller.
We agree to complete all required budget information and assurances according to forthcoming instructions and a

revised timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my knowledge and belief;
and further | understand that, if awarded a charter, the proposed school shall be open to all students on a space
available basis, and shall not discriminate or limit the admission of any student on any unlawful basis, including on
the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation, disability, intellectual

ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to the extent
consistent with Federal law, "the establishment of a single-sex charter school or a charter school designed to
provide expanded learning opportunities for students at-risk of academic failure or students with disabilities and

English language learners."”

The applicant(s) also make(s) the following assurances pursuant to Section 5203(b)(3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated into, and
made a part of, the Charter School's charter, if granted, and be binding on the Charter School itself:

= An assurance that the charter school will annually provide the Secretary of the U.S. Department of
Education and the State Education Department such information as may be required to determine if the
charter school is making satisfactory progress toward achieving the objectives described in this
application ©

= An assurance that the charter school will cooperate with the Secretary of the U.S. Department of
Education and the State Education Department in evaluating the program assisted under this subpart;g

and,
= That the charter school will provide such other information and assurances as the Secretary of the U.S.
Department of Education and the State Education Department may require.'”

Signature of Applicants: WW 1.4 /

Date: 29 July 2012 29 July 2012
Print/Type Name: Frank Mulhern : ~ Dwight Paine

" N.Y. Education Law § 2854(2)(a)
* ESEA § 5203(b)(3)(J)

’ ESEA § 5203(b)(3)(K)

Y ESEA § 5203(b)(3)(N)

New York State Education Department 20
January 2012 RFP to Establish Charter Schools Authorized by the Board of Regents - Draft for Public Comment
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT AND COMMUNITY
A. Mission Statement and Objectives

Mission Statement that defines the purpose of the proposed charter school:

The mission of the Four Pillars Charter School (FPCS) is to provide increased educational
opportunities and improve student learning and achievement as measured by state assessments
and school assessments for students in low income communities who are at risk of academic
failure in grades K-8 and to facilitate school choice for parents and students in communities with
high levels of persistent poverty and high minority populations (African American and Latino).

Describe the objectives of the charter school:

The goal of the Four Pillars Charter School is to provide a viable educational options for at-risk
students within the City of Poughkeepsie, commensurate with Education Law 2850 (2). The
objectives of the educational program is to provide a comprehensive program that will improve
student learning and achievement; increase learning opportunities for all students, with special
emphasis on expanded learning experiences for students who are at-risk of academic failure;
encourage the use of different and innovative teaching methods; and provide parents and
students with expanded choices in the types of educational opportunities that are available within
the public school system.

Explain how the school will materially further one or more of the objectives specified in
Education Law 2850(2):

The core program will address academic, social and developmental student needs through a
dynamic formula for success. This formula is based on four keystone pillars that respond directly
to the essential and historical needs of the children of Poughkeepsie. The four pillars are: literacy
in all academic areas; involvement of families; involvement of the community and character
education. The FPCS will provide a comprehensive, high guality instructional program that
stimulates positive student outcomes as measures of success, aligned with Common Core
Curriculum Standards (CCCS) and NYSED benchmarks for student outcomes.

The importance of students developing literacy skills is the basis for the school’s instructional
program. When students can read and write, they are able to break the cycle of poverty. This
enables successful students to have sustainable skill sets for growth and development. Research
demonstrates that failure to learn to read and write has lasting consequences (Allington &
Gabriel, 2012). Language provides the basis for literacy and is a key component of bridging the
NYSED and CCS benchmarks.

The Common Core State Standards provide a consistent, clear understanding of what students
are expected to learn. The Standards are designed to be rigorous and relevant, reflecting the
knowledge and skills that students need for meeting and exceeding successful student outcomes.

Literacy skills are infused into all subject content areas. Working with colleagues through
Professional Learning Communities, teachers will discuss what is needed to support literacy
skills both within the actual reading classes and across the curriculum. For example, text features
may be covered in reading, social studies, science and art, vocabulary development may be
covered in reading, math and social studies, fractions may be covered in both math and music,
and so forth. Subject areas are integrated to allow for a deeper understanding of content along
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with exploring real life situations with students. In addition, all teachers in all subject areas post
“Word Walls” with particular and pertinent content-area vocabulary to assist not only with
subject area content but to increase vocabulary for fluency and comprehension in reading.

Instruction will focus on students’ responses in essay format to informational text, multimedia
and art pieces using research, oral presentations, and more rubric-based assessments completed
on computers. Students will also learn to construct mathematical arguments and utilize reasoning
skills when solving problems, consistent with Common Core and State Standards.

Family support and family involvement are at the core of the second pillar. The key component
is nurturing the relationship between student success and family involvement. Parents will
receive training so that they are better able to engage their child in the educational process. As
partners, parents will be expected to spend time in the school as one way of supporting their
child’s program. Other ways for family members to participate include attending field trips,
purchasing/donating items for the classroom or school, attending PTO meetings, or assisting
teachers with approved projects. Creative options will be provided so that families will not
endure hardships in order to meet the participation expectation. The founding members of FPCS
have extensive familiarity with parent and family needs in the city of Poughkeepsie. FPCS will
respond to these needs by offering family support in a variety of ways. One example is the Parent
University Program, a professional conference for parents that will be held twice a year.
Workshops, keynote speakers and opportunities for parent discussion groups are part of this
program.

Partnerships with both businesses and non-profit entities (i.e. workforce development programs,
child care council, chambers of commerce, community colleges) will be developed, providing
students with increased learning opportunities. Research supports the need for community
service options in low income communities, which greatly enhances Young people from
disadvantaged circumstances benefit from participation in quality service-learning in a number
of different ways, including:

e They tend to have a greater commitment to learning and better school attendance,
grades, and academic success than low-income studentswho did not participate in
service (Center for Human Resources, 1999, Scales et al., 2006).

e They tend to be more likely to believe they are contributing to the community, to
be engaged in learning, and other positive outcomes (Blyth,Saito, & Berkas,
1997).

e They tend to demonstrate more positive civic attitudes and behaviors than youth
from their peers who do not volunteer, and they are almost 40% more likely to
believe they can make a difference in their community (Spring, Dietz, & Grimm,
2007).

Through meetings with local leaders, links have been established with nonprofit agencies
(Children’s Museum, Children’s Media Project, Mill Street Loft, businesses & technology
entities), environmental groups (Hudson River Clearwater and Scenic Hudson) colleges and
universities (Marist, Bard, Dutchess Community College, SUNY New Paltz, VVassar), to support
the Four Pillars Charter School students. VVolunteers will be a large part of the FPCS learning
community. The FPCS will recruit volunteers who are members of our parent group, the local
community, and college programs.
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The character development curriculum will be integrated within the academic curriculum, so that
the learning and practice of the core values are intertwined with daily classroom activities. The
character education lessons are compatible with the content of all subject areas. Students will be
taught to identify their own strengths and use them in ways to support their learning and social
interactions.

The program is designed to foster self-esteem, a key ingredient for student success. It also
promotes confidence, competence and compassion through daily, weekly and monthly activities.
These activities establish opportunities for students to learn, understand and demonstrate good
citizenry.

The activities promote service to others, constructive use of time, cultural competence, positive
study habits and motivation to achieve. Teachers will have shared planning time to plan, align
and map the character education curriculum throughout the school year.

B. Key Design Elements

Set forth an educational program that implements one or more of the purposes described
in Education Law 2850(2):

The importance of students developing literacy skills is the basis for the school’s innovative
instructional program. This constitutes the substance of the first pillar. The instructional program
will follow the structure of the NYS New Core Curriculum Standards in ELA and Math, as
approved by the NYS Regents January 2011. S.T.E.M. (science, technology, engineering and
math) will promote thematically aligned integration of these core standards and will be evident in
all grades and subject areas. A balanced literacy approach will be the core of this instruction.
Research demonstrates that failure to learn to read and write has lasting consequences. The
Teacher’s College Columbia University Reading and Writing Project (TCRWP) will guide our
work. The goal of the project is to “support expert literacy instruction through research, writing
and the professional development of teachers and school leaders.”(TCRWP, 2009).

The Wilson Reading System (WRYS) is a highly-structured remedial program that directly teaches
the structure of the language to students who have been unable to learn with other teaching
strategies, or who may require multisensory language instruction. This language-based reading
program is one where young adolescents are able to succeed and understand the connections
between language, communication and reading. As stated previously in this application, literacy
is required for student success. Targeted instruction in reading for students is a primary
mechanism for increasing student success and increasing graduation rates. This program is
research-based, and provides instruction at an appropriate, respectful level for struggling
adolescents.

The program includes:

[1 A research-based program with more than twenty years of data collected and analyzed from
school districts implementing the program.

) A systematic and cumulative approach to teach total word structure for decoding and
encoding.

Four Pillars Charter School 3



) A ten-part lesson plan that addresses decoding, encoding, oral reading fluency and
comprehension in a sensible and logical fashion.

[ Instruction that is multisensory and interactive.

(1 Two levels of vocabulary, making this program appropriate

for students in elementary, middle, and high school, as well as adults.

[1 Utilization of criterion-based assessments built into the program to measure student progress
and success.

[1 A comprehensive program that can follow students from grade to grade

(Wilson Reading Program, 2010).

The reading curriculum will also focus on reading through thematically organized literature.
When students are studying social studies concept of World War 11, the language arts concepts
being taught will be those connected to the war. For example, at the middle school level, students
will read books on the Holocaust the month they are studying about Hitler.

There will be literature libraries in all classrooms. All students will have literacy goals in their
individual learning plan. The six elements of reading will be focused upon as described by
Allington and Gabriel (2012). The six elements are described as having children read something
he or she chooses; reading accurately to solidify word recognition, decoding and word analysis;
reading at individual levels of comprehension so that understanding what is read is a key goal,
each child writing about something meaningful to them in order to communicate thoughts
effectively; discussing what they read and write with peers which improves motivation,
comprehension and language competence; and listen to oral readings by an adult.

Upon entrance to the school, each child will be assessed in the areas of literacy, including
reading, writing and comprehension. The school will provide reading intervention strategies for
students who read below grade level; course requirements for the elementary and middle school
students will be consistent with local school and there will be intensive reading courses students
functioning below grade level.

A balanced literacy approach to teaching allows students multiple entry points for development
in reading, writing, listening, and speaking. Generally, the framework includes mini-lessons,
teacher read-aloud sessions, shared reading experiences, guided reading, independent reading,
modeled writing, shared writing, interactive writing, independent writing, and word study.
Students have access to flexible grouping, such as in guided reading or writing groups, reading
or writing strategy groups, and book clubs. Through observation and interaction, teachers select
appropriate teaching strategies and instructional approaches to address the needs of students.
Teachers provide students with ongoing response and feedback as they continue to monitor and
assess student progress and needs. These components are consistent with Teachers College
Reading and Writing Workshops, and are well-established in teaching and assessing children in
reading skills.

Reading will be done daily within the context of courses. Students will be taught how to read to
children through the child development courses; the premises of Wilson Reading Program will
be infused into course content and independent activities. Students who excel in reading will
complete independent activities at a higher expectation level, incorporating reading
comprehension, encoding and decoding and word analysis into planned instructional activities.
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Differentiated teaching and learning (Danielson, 2009) supports all students, regardless of
strengths and weaknesses. Providing a multidisciplinary approach through project-based learning
activities enables all students, regardless of learning needs, to be successfully engaged in the
curriculum. Benefits to these students include the ability to demonstrate knowledge in an
alternative manner to traditional paper and pencil assessments. Team work, problem solving
skills, collaborative solutions and application of learning based on curriculum benchmarks and
the CCSS assist students in reaching goals in a productive and well-recognized manner. Literacy
will be emphasized throughout all curriculum areas for students. Students will be prepared
through an interactive curriculum model to develop skills and knowledge in literacy,
technology learning tools (computers, Promethean Active Classrooms), high level analytical
skills, problem-solving and teamwork.

The second pillar is family involvement. One of the critical components of successful students is
working together with families and increasing parental and family involvement in teaching and
encouraging reading. Family literacy nights will occur quarterly, facilitating multigenerational
literacy opportunities for students, siblings, children and parents/guardians. Collaboration with
adult literacy programs in the community, local libraries and encouraging, supporting, and
training mentors and volunteers to help children learn to read is a focused goal.

Family literacy nights will be held monthly to encourage shared success. Students who are
reading at or above grade level will read their own works during poetry and essay nights.
Reading will be encouraged throughout all programs, including collaborations with community
organizations and mentoring and workplace events. The school will present workshop activities
that engage students and families on:

° Differentiated Instruction
° Shared Vocabulary Across the Curriculum
. Executive Function Study Skills

Connecting literacy goals and objectives with engaging parents and guardians will assist students
in being successful and demonstrating positive student learning outcomes.

The Board and leader will facilitate the development of a Parent Teacher Organization to support
the students and the school goals. A Parent University Program will be an annual event at the
school, providing opportunity for a collaborative project with students, staff members,
parents/guardians, and the community.

The School Advisory Committee (SAC) is another mechanism for including parental
involvement. Two parents will serve on that committee with the school leader, two teachers, a
student, a Board liaison and a community member. The School Improvement Plan (SIP) and
other state measures of accountability will be utilized to ensure compliance with state regulations
and inform stakeholders of measurable gains, needed improvements and success. The School
Advisory Committee (SAC) will also participate in the monitoring of the SIP to determine
curriculum effectiveness, so that there is directed parental involvement. Parent and student
surveys will be distributed each year that will include questions regarding the effectiveness of the
curriculum and results will be shared with staff, parents, students and the governing board.
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The third pillar is involvement of the community. The Poughkeepsie area is fortunate to have
many community organizations and agencies that are interested in collaborating and supporting
innovative projects for educational programs for the area’s youth. There is also strong interest by
municipal programs and retired professionals (educators, scientists, business leaders) and others
who are eager to volunteer to work with and support student success. Infused in curricular
activities will be evidence of community involvement. Student groups from local colleges
(\Vassar and Marist) will provide activities to enhance literacy skills to students at the school.
Technology projects will be completed by students through our partnership with the Children’s
Media Project and science courses will be integrated into the school via environmental studies on
the Hudson River through Clearwater projects and coordination with Scenic Hudson. The Parent
University Program will be a bi-annual event that affords the parents, community organizations,
and faculty an opportunity to collaborate on behalf of all students, increasing student support and
success. Each community organization will provide resources and presentations on programs to
parents at these events.

The fourth pillar employs character education through the teaching of an asset-based model,
entitled the Circle of Courage, and researched by Brendtro, L., Brokenleg, M., and VanBockern,
S. (2002). Character Education improves the educational lives of students and is vital to the
mission school. The teaching of core character values is important for all students to set a
foundation for the development of self-worth and the confidence to succeed academically
(Battistich, V., Schaps, E., Watson, M., Solomon, D., & Lewis, C. (2000). It is this component of
the school program that binds the pedagogy so that it continuously connects the academic, social
and developmental aspects of each child’s experience with values that promote individual well-
being and happiness while serving the common good of this diverse, multicultural school
community. The program is designed to foster self-esteem, a key ingredient for student success.
It also promotes confidence, competence and compassion through daily, weekly and monthly
character-building activities. Responsibility and respect will be the guiding principles for the
middle school grades. Throughout curriculum courses, these concepts will be aligned with all
benchmarks and content, consistent with NYSED regulations

The instructional program will follow the structure of the Next Generation Sunshine Standards-
Common Core Curriculum Standards. S.T.E.M. (science, technology, engineering and math) will
promote thematically aligned integration of these core standards and will be evident in all grades
and subject areas. Research demonstrates that failure to learn to read and write has lasting
consequences (Allington & Gabriel, 2012). Children who are below grade level in early grades
often do not complete high school. If children are poor readers and writers in early grades, they
typically remain poor readers and writers

Measurement tools shall include the use of gathering information from surveys; analyzing survey
results to create meaningful programs of studies for student population; a professional
development plan will be developed with measurable goals, benchmark targets, reports of
progress towards goals and a specified cycle of review and revision based on data gathered;
individual student growth plans will be created for each student which will include weekly,
monthly and quarterly measures of attendance, academic progress, literacy skills and meeting or
exceeding academic benchmarks and student learning outcomes.
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C. Enrollment, Recruitment and Retention

Projected Enrollment Table
Grades 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
K 54
1st 54 54
2nd 54 54 54
3rd 54 54 54 54
4t 54 54 54 54 54
5t 54 54 54 54 54
6th 66 66 66 66 66
7t 66 66 66 66 66
gt 66 66 66 66
Totals 240 360 414 468 522

The rational for selecting the above enrollment is based on the district’s reported performance on
state assessments in ELA and Math for targeted students. These at risk students demonstrated only a
23%-31% proficiency in grade 4 and 8 reading and math, measured by the National Assessment of
Educational Progress (NAEP). The population of students in this high poverty school area
represents a high minority population. Of the students tested in ELA and math, grades 3-8, as
reported on the 2012 School District Report Card, the percentage of students who scored at a
proficiency level ranged from 20-37%, The only subgroup to make AYP in ELA or Math
Elementary/Middle Level skills were white students, who make up the smallest percentage (14%) of
students in the district.

Students need to have opportunities to be successful in school. Class sizes will be no more than 18
students in classes in grades K-5 and limited to 22 students in grades 6-8. These small learning
communities will provide nurturing learning environments where students can be successful.
Teachers will be able to modify instruction based on small group and individual students’ needs.

Students in grades K-5 will receive a 90 minute uninterrupted reading block. Those in the lowest
25 percentile and/or scoring Level 1 or its equivalent will receive additional reading instruction
daily during the school day. This will be provided by the classroom teacher or in a pull-out as
Supplemental Academic Instruction. In addition, all students in grades 6, 7 and 8, although it is
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not mandatory, will receive a full period of formal reading instruction in addition to language
arts, which concentrates on the writing process. We believe that in order to support literacy
achievement, students should not go from a 90 minute block in grade 5 to a period in grade 6 as
there is still so much to learn; therefore, reading is emphasized through a separate daily period
continuing through grade 8. Nokes (2010) stated that in order for struggling readers to succeed,
explicit reading instruction is necessary.

Students in grades K-8 will receive additional math instruction if deemed necessary based on
classroom performance. This is delivered in a pull out program in addition to the student’s
regular math class, during the school day. This instruction focuses on needed skills identified as
gaps in learning outcomes and/or assistance with current coursework. In addition, reading, math,
writing, and science tutoring is offered free of charge after school to students whose teachers feel
would benefit from the extra help and/or students scoring below grade level. Feldman, Feighan,
Kirtcheva, and Heeren (2012) described how using thematic integration of vocabulary, consistent
delivery of literacy expectations in content areas are effective strategies to increase student
learning outcomes in fluency and comprehension.

The teachers will utilize AimsWeb, a web-based assessment tool, for assessing students’
progress in ELA and Math. This tool, which is designed for grades k-8, will help to gather
important RTI data and will assist the teachers in establishing learning objectives and specific
goals in math and ELA. Progress monitoring can then be performed frequently and regularly.
AimsWeb provides instantaneous individual student data and comparative aggregate data for
teacher’ instructional planning and RT1 reporting.

The applicant group has assessed family and community support within the district by talking and
meeting with various members of the community over the course of the last two years, including
parents, community members and leaders, and the school district (superintendent and board
members). Additionally, local nonprofit agency leaders, local colleges (Bard, Marist, Vassar, SUNY
New Paltz) have met with members of the founding group to offer input and their support in a
variety of ways.

The applicant group has held community forums, meetings with founding group, board members
and interested community members and have facilitated and excitement of support for the FPCS
as an option for parents for school choice. Families have contacted founding members to express
interest and ask when the school would be open in anticipation of applying for their children.

There will continue to be scheduled community forums on a monthly basis in the City of
Poughkeepsie.

The FPCS will continue to actively inform parents/guardians of students with disabilities (SWD),
English language learners (ELL) and students who are eligible for free and reduced lunch by
providing information about the school admissions to all families. All marketing materials are
printed in Spanish and English. Non-profit agencies serving these populations have attended
community forums and agreed to provide materials to families who access their agency’s services.
Specifically, the FPCS has reached out to parents/guardians of ELL students through direct contact
with Literacy Connections, a not for profit organization that provides literacy classes and tutoring to
adults. Many of these adults are connected to, or are parent/guardians/family of ELL students within
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the Poughkeepsie school district and community. Literacy Connections is a major means for
informing ELL families and a potential source for student enrollment into FPCS.

Additionally, the FPCS founding group has sent a letter to the Committee for Special Education at
Poughkeepsie City School District informing them of the new Charter School. The letter requests
the CSE’s support in contacting and informing families of students with disabilities of the admission
and enrollment procedures for the Four Pillar Charter School.

All enrollment and retention targets are consistent with N.Y. Education law 2852 (9-a)(b)(1) and
reflect similar targets as those in the local school district. It is the intention of the FPCS to teach at
risk learners in a proactive and positive way so that students achieve successful learning outcomes
in meeting the NYS and Common Core Curriculum Standards, internalize skills and become
successful high school graduates.

The Four Pillars Charter School (FPCS) will consider all students for admission without regard
to ethnicity, national origin, gender, or achievement level in accordance with NY Education law
Article 56, Section 2854. Programs shall be nonsectarian and will not discriminate against any
student on the basis of ethnicity, national origin, race, religion, disability, or gender.

Efforts will be made to ensure that students with disabilities, English language learners, and
students who are eligible for free and reduced lunch are encouraged to submit applications for
admission, consistent with or exceeding demographic distribution of the district the school
resides in.

The FPCS shall enroll any student who submits a timely application for admission, unless the
number of application exceeds the grade or building capacity. Applications will be available in
Spanish and English, reflective of the community need.

If the numbers of students who apply exceed the grade or building capacity, students will be
selected by a random process, in a transparent and equitable manner as prescribed by regulations
and law. Enrollment preference will be given to students returning to the charter school, siblings
of students already attending the charter school, and students residing in the district where the
charter school is located, consistent with educational law 2854(2)(b).

The random selection process will comply with requirements specified in regulations and laws.
A lottery will be conducted in April of each year, having applications due April 1% as specified
by regulations. Commissioner regulations specifying when and the lottery must be held will be
strictly adhered to as per section 104 of the public officers law. The lottery will be open to the
public.

D. Community to be Served

The Poughkeepsie City School District serves a student population that includes approximately
4860 students. The demographics reflect an impoverished community, with a large percentage of
minority students, alarming youth crime rates, and an extended history of school failure.
Poughkeepsie has a graduation rate of approximately 57% and one middle school and one high
school. The community the school will be located in is a high poverty (82%) free and reduced
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lunch) and high minority (84%) area. In 2011-2012(most recent data available), the New York
State District Report Card Summary indicated that students in the middle school, grades 6-8,
reflect a minority rate of 87% and a free and reduced lunch population of 90%. Students with
disabilities account for 16.9% of student population.

The target population is students who are at risk for dropping out of school prior to high school
graduation. Students who have not been successful in the public school can be successful in a
smaller learning environment with targeted connections to literacy, service learning and project-
based learning using technology and research-based instructional tools to increase student
motivation. Within a 15 mile radius, other communities in the Mid Hudson Valley have
demographics of demonstrated need for minority students and areas of poverty ranging from
52% to 86% as indicated by free and reduced lunch and minority statistics. These students would
be eligible to attend and be transported to the charter school under current Education Law.

The issues of poverty in the community are pronounced. One of the challenges facing students in
this urban setting is recruitment of gang members. Young students are often approached, and
bullied into joining a gang, as they believe that is the only way to ensure their safety. Students
attending the FPCS will have a sense of belonging through our character education program and
school that will encourage students to help one another participate in positive group activities.

The founding group’s capacity to effectively launch, oversee and govern the school is
significant. Four educators with over 30 years experience each, in teaching and administration in
both the public school and private educational sectors are part of the founding group. These
educators have written grants, raised funds, developed new programs, effectively managed
programs and schools that increased student success, narrowed achievement gaps, and facilitated
increased graduation rates in high poverty areas. One founding member has over 10 years
experience working with children and youth in the City of Poughkeepsie through a non-profit
youth development organization. Two members have had extensive experience and knowledge
with students with disabilities while ensuring that opportunities exist for all learners. Each of the
founding members is highly skilled and practiced in community development and establishment
of Family-School-Community partnerships in the Poughkeepsie area.

This school will expand educational options as the school will utilize innovative methodology,
technology and programmatic materials that are targeted to support students who have struggled
with achievement. This includes the Wilson Reading System (WRS) which is a highly-structured
remedial program that directly teaches the structure of the language to students who have been
unable to learn with other teaching strategies, or who may require multisensory language
instruction. This language-based reading program is one where young adolescents are able to
succeed and understand the connections between language, communication and reading.
Technology will be used to motivate students in the instructional process. Promethean Boards,
laptop computers will be an integral part of instructional delivery.

The rational for selecting the above enrollment is based on the district’s reported performance on
state assessments in ELA and Math for targeted students. These at risk students demonstrated only a
23%-31% proficiency in grade 4 and 8 reading and math, measured by the National Assessment of
Educational Progress (NAEP). The population of students in this high poverty school area
represents a high minority population. Of the students tested in ELA and math, grades 3-8, as
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reported on the 2012 School District Report Card, the percentage of students who scored at a
proficiency level ranged from 20-37%, The only subgroup to make AYP in ELA or Math
Elementary/Middle Level skills were white students, who make up the smallest percentage (14%) of
students in the district.

Students need to have opportunities to be successful in school. Class sizes will be no more than 18
students in classes in grades K-5 and limited to 22 students in grades 6-8. These small learning
communities will provide nurturing learning environments where students can be successful.
Teachers will be able to modify instruction based on small group and individual students’ needs.

The applicant group has assessed family and community support within the district by talking and
meeting with various members of the community over the course of the last two years, including
parents, community members and leaders, and the school district (superintendent and board
members). Additionally, local nonprofit agency leaders, local colleges (Bard, Marist, VVassar, SUNY
New Paltz) have met with members of the founding group to offer input and their support in a
variety of ways.

The applicant group has held community forms, meetings with founding group, board members

and interested community members and have facilitated and excitement of support for the FPCS
as an option for parents for school choice. Families have contacted founding members to express
interest and ask when the school would be open in anticipation of applying for their children.

E. Public Outreach

Since community involvement is one of the core tenets in the philosophy of the Four Pillars
Charter School, it is our belief and practice that involvement with the greater community through
public forums, sharing information, educational internships, volunteerism, mentor and
community programs will greatly enrich the experience of the Four Pillar Charter School (FPCS)
educational program f or students. From the initial school concept discussions, the founding
group has included an expanding number of community members to seek their cooperation and
solicit their support in the development of FPCS. This outreach is intended to inform and connect
with parents, and other individual citizens. It is also believed that partnering with businesses and
community organizations, as well as with political leaders, religious leaders and community
activists, will enhance and extend the educational programs of the school and the subsequent
education of students at FPCS.

The Poughkeepsie area is fortunate to have many community organizations and agencies that are
interested in collaborating and supporting innovative projects for educational programs for the
area’s youth. There has been strong interest expressed by leaders of community programs and
retired professionals (educators, scientists, business leaders) and others who are eager to
volunteer their services and lend their support in the development and implementation of the
Four Pillars Charter School. This core belief in community involvement guided the founding
group in its initial public outreach efforts; ands continues to be a major process not only in
notifying and sharing information with the local community members but also in collaborating
and including other stakeholders in the school’s creation and operation. The founding group’s
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public outreach efforts included two community forums (one at the Family Partnership Center
and one at the Beulah Baptist Church), a declaration of intent to the Board of Education of the
Poughkeepsie City School District, a meeting with the Superintendent of the Poughkeepsie City
School District, meetings and/or notifications to each of the 5 local colleges (Bard College,
Dutchess Community College, Marist College, SUNY New Paltz and Vassar College). Marist
College and Bard College indicated that they would be interested in providing teacher interns for
the FPCS. Bard College is open to exploring collaboration in the areas of student internships and
after school academic and recreational programming. The Center for Research, Regional
Education and Outreach (CRREO) at SUNY New Paltz expressed interest in fostering
community development through research projects and bringing visibility and focus to this
initiative.

The means for informing the public has been through hand distribution of flyers, personal
contacts with local businesses, notices published in the local newspaper, and e-mail notifications
to the Mayor’s Office of Poughkeepsie, the County Executive, the CEO of the Chamber of
Commerce, the City Council and NYS Senate and Assembly representatives of this region. A
website has been established and is being constructed for a larger scale of notification. It will
have a capacity to receive communication from individual community members. Newspapers
and a local radio show host have also been contacted and informed about the charter school. The
founding group plans to have radio presentations to broaden its outreach efforts.

The following Community Based Organizations were contacted about FPCS:
Adriance Library

Catharine Street Community Center

Children’s Media Project

Community Foundations of the Hudson Valley

Family Partnership Center

Hudson River Housing

Literacy Connections

Mediation Center of Dutchess County

Mill Street Loft

Nubian Directions

Poughkeepsie Farm Project

Real Skills Network/Youth Programs

Chazen Companies, Civil Engineers and Architects

Fallkill Properties

Dutchess County Regional Chamber of Commerce

John Tkazyik, Mayor of Poughkeepsie

Marcus Molinaro, Dutchess County Executive

Didi Barrett, NYS Assembly, 103" District

Frank Skartados, NYS Assembly 100" District

Stephen Saland, NYS Senate

Poughkeepsie City Council representatives: Ann Perry and Joe Rich
John Flowers, Community Activist, Host of WHVW radio show

The following contacts with the Poughkeepsie City School District were made:
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On June 22, 2012, three members of the founding group met with Dr. Laval Wilson,
Superintendent of Poughkeepsie City School District, to inform him of our intent to open a
charter school. FPCS representatives expressed a desire to work collaboratively with the school
district, including the possibility of renting facilities not currently in use or recently vacated by
Poughkeepsie City School District. Possible locations included Columbus Elementary School
and the Circle of Courage Learning Community Building. Dr. Wilson indicated that he would be
the primary contact for further discussions.

On June 27, 2012, all members of the founding group attended a Board of Education meeting in
Poughkeepsie and formally informed the Poughkeepsie School Board of Education of its intent
to establish a charter school. The Superintendent and each member of the Poughkeepsie School
Board of Education had previously received a brief description of the proposed FPCS.

Two Community Forums were conducted on June 28, 2012 at the Family Partnership Center in
Poughkeepsie, and July 25, 2012 at Beulah Baptist Church in Poughkeepsie.

Forty people attended the forum on June 28™. The Family Partnership Center is located near the
potential locations for the Charter School. The Family Partnership Center is compromised of
several community based organizations that provide child and family services to the local
community.

This event was announced in the Poughkeepsie Journal and in distributed flyers, in both English
and Spanish, which were posted in business centers, churches and local ESL programs/classes.
The flyer and public notice were distributed through an extensive e-mail network and announced
at church services.

Attendees at the forum expressed interest in the Four Pillars Charter School. Participants

included members of the Poughkeepsie City School Board of Education, a former board

member, parents, teachers and school administrators of the Poughkeepsie District, city council

members, and several Community Organization leaders. The founding group led t