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Hebrew Language Academy Charter School 2 (HLA2) will provide its students with the
foundation necessary to pursue advanced studies and become ethical and informed global
citizens. HLAZ2 will offer an rigorous K-5 curriculum, which includes intensive instruction in the
Modern Hebrew language. Our diverse student body will develop a strong sense of social and
civic responsibility through the integration of service learning across the curriculum.

The fundamental objective of HLA 2 is to prepare its students academically and personally to
achieve their full potential in life. In order to achieve its overarching objective, HLA 2 will
ensure that:

e Students will be proficient readers, writers and speakers of the English language.

e Students will demonstrate competency in their understanding and application of
mathematical computation and problem solving.

e Students will be knowledgeable about U.S. History, N.Y. History, World History and

Geography and the fundamental concepts of our democracy.

e Students will become proficient in their understanding and use of science, including physical
and life sciences, and scientific concepts, including analysis, inquiry and design.

e Students will become proficient speakers, readers and writers of Hebrew.

e Students will embody the principles of good citizenship, responsibility, respect for self and
others, and service to others.

HLA 2’s model is based on that of two successful Hebrew language charter schools in NYC:
the NYC Chancellor-authorized Hebrew Language Academy Charter School in Brooklyn’s CSD
22 now in its second charter term serving grades K-7 on its way to serving K-8 at capacity and
the Regents-authorized Harlem Hebrew Language Academy Charter School in Harlem’s CSD 3
beginning its 4™ year of operations this Fall serving Grades K-4.

HLA 2 will serve students in Brooklyn’s CSD 21. Creating a racially, linguistically and
economically diverse school, and reversing patterns of school segregation, is an important goal.
Thus, an integral part of our mission is to educate a diverse student body; as such, CSD 21 is an
ideal district for our school reflecting the racial, economic and language diversity we seek.
According to the 2014-15 NYS District Report Card, CSD 21 was comprised of 17% Black, 25%
Hispanic, 25% Asian/Native Hawaiian/Other Pacific Islander and 32% White students; 70%
qualified for free- or reduced-priced lunch (FRL); 16% were ELLs, and 16% were designated as
SWD. The top five home languages for CSD 21 students for the K-5 grade span were Spanish,
Chinese, Russian, Urdu and Uzbek. HLA 2 students will reflect this diversity.

CSD 21 is also in need of strong public school options as is evident by student performance
on the 2015 NYS ELA and math assessments?. On the ELA assessment, only 34% of Grade 3-5
students were proficient and the achievement gap between at-risk groups and their non-at-risk
peers is wide. Only 7% of ELLs were proficient versus 38% of English proficient (EP) students;
8% of SWD versus 42% of general education students (GE); 29% of FRL students versus 47% of
non-FRL students and 14% of black and 21% of Hispanic students versus 47% of Asian and 41%
of white students. The results on the 2015 NYS Math assessment was similar—47% of all
students were proficient while the disaggregated data shows the achievement gap persists: 20%
of ELLs, 52% of EP, 22% of SWD, 53% of GE, 41% of FRL students, 60% of non-FRL, and
19% of black, 30% of Hispanic, 64% of Asian and 54% of white students were proficient. Based
on a model that supports student achievement, HLA 2 will be an important CSD 21 charter
school option where only two K-5 charter schools currently exist.

2 http://data.nysed.gov/profile.php?instid=800000044121



HLA 2 will devote significant instructional time to core academic subjects to ensure student
mastery of NYS Common Core Learning Standards (CCLS) and will set high standards for and
expect high levels of achievement from all its students. Each week, students will receive 10
hours of ELA, 5 hours of Math, 3 hours of Social Studies, 2% hours of Science and 5 hours of
Hebrew instruction. In addition, students will participate in 3 hours of gym, 3 hours of the arts
and 1 hour of chess weekly. HLA 2 will have a longer school day (8 am-3:30 pm) and school
year (185 days) than district schools. Increased learning time will benefit all students, especially
those who are identified as being at risk of academic failure.

HLA 2 will use the Gradual Release of Responsibility instructional model (more familiarly
known as the workshop model), which is highly effective in working with heterogeneous
classrooms of students, including students with disabilities (SWD), English language learners
(ELLs) and Title 1 students. The workshop model is consistent with our commitment to a
balanced instructional approach and builds capacity in teachers to differentiate instruction
through the use of assessment data to identify students’ needs. HLA 2’s comprehensive
assessment program will include a variety of formative and summative tools.

An integral part of HLA 2’s mission is the study of the Hebrew language. There is ample
research that points to the advantages children gain when they begin the study of a foreign
language at an early age, not the least of which is their development as individuals who are
bilingual, bi-literate, and cross-culturally competent, better preparing them to be active
participants in the global community. Hebrew is taught using the Proficiency Approach,
considered by the American Council on the Teaching of Foreign Languages as the gold standard
for teaching foreign language. Like the workshop model, the Proficiency Approach is an
assessment-driven approach with instruction constantly informed by an on-going assessment of
the learners’ abilities to function in the target language.

A unique instructional element will be HLA 2’s co-teaching model allowing students to
benefit from the instructional intensity that is derived from having two teachers in the classroom.
Co-teaching will manifest itself through two general studies teachers co-teaching in Readers
Workshop and Math. In Hebrew, students will benefit from a Hebrew instructional team
supporting differentiated instruction in diverse Hebrew language abilities. As often as possible,
co-teaching will be evident in other content areas, such as science and social studies, and will
consist of the general studies and Hebrew teachers so as to integrate Hebrew into these subjects.

As our mission statement attests, we seek to imbue students with values of understanding and
respect for others. Through the integration of an experiential service-learning curriculum that
promotes social responsibility through a cycle of action and reflection, students will work
collaboratively through a process of applying what they are learning to community problems.

We will invest in strong leadership and highly qualified and experienced teachers. Our
approach emphasizes embedded professional development as reflected in full-time Directors of
Curriculum and Instruction, for both the General Studies and Hebrew programs, in addition to
the Head of School who acts as educational leader. Embedded staff development ensures
teachers are fully supported and their instructional capacity is strengthened and deepened as the
school continues to grow and develop. Our organizational structure will be further bolstered by
our planned engagement of HP as our CMO. We believe that with CMO support in both the
educational and operational realms, HLA 2’s leadership will be better able to direct its focus on
continual improvement of student performance.



L CERTIFICATION AND ASSURANC!

Proposed Charter School Name __Hebrew Language Academy Charter School 2
Proposed School Location (District) _New York City, CSD 21, Brooklyn
Narme of Existing Education Corporation {if applicable) _Not Applicable

| hereby certify that the applicant group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and understand the relationship between a charter
school and the authorized chartering entity as defined in that statute. By submitting a charter
school application to the Board of Regents, the applicant group/prospective Board of Trustees
understands that the Board of Regents is the authorized chartering entity with the authority to
approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will
operate the charter school. The applicant group/prospective Board of Trustees also
understands that this charter schoo! application serves as the first component of an application
for a federal Charter Schools Program {[CSP} Planning and Implementation Grant. We
understand that if the charter application is approved and a charter is issued by the Board of
Regents, the school is qualified to receive a CSP grant, pending available funding and final
approval of additional materials ~ including budget materials - by NYSED and by the New York
State Office of the Comptroller, We agree to complete all required budget information and
assurances according to forthcoming instructions and a revised timeframe to be issued by
NYSED. .

| hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate or limit the
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed,
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures
of achievement or aptitude, athietic ability, age, religion, proficiency in the English language or
a foreign language, or academic achievement. | understand that the Charter Schools Act allows,
to the extent consistent with Federal law, “the establishment of a single-sex charter school or a
charter school designed to provide expanded learning opportunities for students at-risk ‘of
academic failure or students with disabilities and English language learners.""

The applicant group also makes the following assurances pursuant to Section 7221b of the
United States Code {USC), which will be incorporated into, and made a part of, the Charter
School’s charter, if granted, and be binding on the Charter School itself:

* An assurance that the charter school will annually provide the Secretary of the US.
Department of Education and the State Education Department such information as may be

ONY. Eoucation Law § 2858{21a)




refgmred to determine if the charter school is making satisfactory progress toward achieving
bjectives described in this application; **

rance that the charter school will cooperate with the Secretary of the U.S.
yartment of Education and the State Education Department in evaluating the program
mfm ;** and
¢ That the charter school will provide such other information and assurances as the Secretary
of the U.S. Department of Education and the State Education Department may require.™

—

i, Adam S. Miller _hereby certify that the information submitted in this Full
Application to establish Hebrew Language Academy Charter School 2is true to the best of my
knowledge and belief, realizing that any misrepresentation could result in disqualification from
the application process or revocation after issuance of the charter.

Signature of Proposed BOT ihair/Existing Education Cor n BOT Chair:

/
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I. Mission, Key Design Elements, Enroliment and Community
A. Mission Statement and Objectives

Hebrew Language Academy Charter School 2 (HLA2) will provide its students with the
foundation necessary to successfully pursue advanced studies and achieve continued personal
growth as ethical and informed global citizens. To accomplish this, Hebrew Language Academy
Charter School 2 will offer an academically rigorous K-5 curriculum, which includes immersive
instruction in Modern Hebrew. A diverse student body will also develop a strong sense of social
and civic responsibility through the integration of service learning across the curriculum.

Objectives: The fundamental objective of HLAZ2 is to prepare its students academically and
personally to reach their full potential in life. In order to achieve its overarching objective, HLA2
will ensure that:

e Students will be proficient readers, writers and speakers of the English language.

e Students will demonstrate competency in their understanding and application of
mathematical computation and problem solving.

e Students will be knowledgeable about U.S. History, N.Y. History, World History and

Geography and the fundamental concepts of our democracy.

e Students will become proficient in their understanding and use of science, including physical
and life sciences, and scientific concepts, including analysis, inquiry and design.

e Students will become proficient speakers, readers and writers of Hebrew.

e Students will embody the principles of good citizenship, responsibility, respect for self and
others, and service to others.

B. Key Design Elements

HLAZ2, to be located in Brooklyn’s CSD 21, is modeled in part after two NYC charter schools:
NYCDOE-chartered Hebrew Language Academy Charter School (HLA), recently renewed with
a middle grades expansion, opened in 2009 in CSD 22, and NYSED-chartered Harlem Hebrew
Language Academy Charter School (HHLA) opened in 2013 in CSD 3. HLA2 will be managed
by the charter management organization (CMO), Hebrew Public (HP). To achieve our mission,
we will offer: Rigorous instruction, including increased time on task, a readers/writers
workshop/gradual release of responsibility approach, co-teaching, targeted instructional supports
for students at risk, and Modern Hebrew language instruction, through a partial immersion
approach: Socio-economic, racial/ethnic, and linguistic diversity (consistent with Design Priority
8), deeply valued across the HP network of schools: High-quality professional development (PD)
and career pathways, to support the effectiveness and retention of our instructional staff
members: and Service learning across the curriculum to reinforce values of cross-cultural
communication, empathy, citizenship, community and social responsibility.

HLA2’s academic model is grounded in research and successfully implemented in schools
nationwide, including New York charter schools. The following describes core aspects of
HLAZ2’s design, which are closely aligned to our mission and will support our students’
attainment of NYS and Common Core State Standards (CCSS).

Increased Time on Task: We will have a longer school day and year. This increased time will
ensure that students, especially those at-risk of academic failure, can meet proficiency standards.
HLA2 will use the additional instructional time to maximize the amount, and vary the
approaches to, academic learning in core subjects and enrichment courses. In addition,
supplementary academic interventions can be provided in addition to rather than instead of core
and enrichment subjects, and longer learning blocks can immerse students more deeply and
engage them more experientially in learning content.



Gradual Release of Responsibility/Workshop Model: We will use Graduate Release of
Responsibility (GRR) as our overarching instructional model and Columbia University’s
Teachers College Readers and Writers Workshop (RWW), a balanced literacy approach, as the
core model for ELA instruction. Both encourage higher level thinking by challenging students to
engage in analyzing, evaluating and creating; they also both support the underlying premise of
teaching for understanding, promoted by Wiggins and McTighe’s Understanding by Design
approach. GRR and RWW shift the cognitive load slowly and purposefully so students gradually
assume increasing responsibility for their learning and become competent, independent learners.

The peer learning aspect of these methodologies is highly effective in working with classrooms
of heterogeneous students, including students with disabilities (SWD) and English Language
Learners (ELLs). GRR and RWW allow teachers to differentiate instruction by using
comprehensive and ongoing formal and informal assessment data to identify students’ needs,
tailor instruction and determine flexible small group composition.

Co-Teaching: Co-teaching will manifest itself through strategic scheduling at the school level
that ensures Readers Workshop (RW) and Math in particular are co-taught. This will either take
the form of Integrated Co-Teaching (ICT) classes, with a team of two general studies teachers
and a special education teacher, or a non-ICT classroom with two general studies teachers. In
Hebrew class, students will benefit from a Hebrew instructional team supporting small-group
differentiated instruction in Hebrew. This co-teaching model, which allows teachers to work
together in a variety of formats, facilitates a greater level of differentiated instruction and small
group instruction in classes of heterogeneous learners.

Instructional Supports for Students at Risk: GRR, RWW and our co-teaching model support
differentiated instruction addressing the needs of all students, including at-risk students. HLA2
will also have dedicated instructional personnel, strategies and resources to support at-risk
students. HLA2 will have a strong Response to Intervention (Rtl) process to identify struggling
students through data and classroom observations and establish collaborative, evidence-based
interventions supported by special education staff, ELL and reading specialists, and social
workers. HLA2’s schedule is designed for intervention services to occur in addition to, rather
than in lieu of, core instruction. More time has been built into HLA2’s schedule to support
struggling students in other content areas. Beginning in the summer after the first year of
operation and every summer thereafter, HLA2 will hold a 4-week summer academic intervention
program for struggling students. Once HLAZ2 has testing grades, it will also offer a 4-day full day
Learning Review Program (LRP) for struggling students during the winter break.

Hebrew Language Instruction: An integral part of HLA2’s mission is the study of Modern
Hebrew, a language undergoing a contemporary revival. Studying Modern Hebrew offers
students the opportunity to learn and understand a second language and to witness its growing
use across varied communities. Research points to the advantages children gain when they begin
the study of a foreign language at an early age, not least of which is their development as
bilingual, bi-literate, and cross-culturally competent, better preparing them to be active
participants in the global community.

A preliminary findings report of a 4-year randomized trial of dual language-immersion
programs in Portland, Oregon, reinforced the long-term literacy benefit of these programs. The
study, performed by RAND, the American Councils for International Education and the Portland
school district, demonstrated that students enrolled in dual language-immersion programs since
kindergarten not only scored significantly higher on state assessments, but outperformed their
peers in English-reading skills by a full year’s worth of learning by the end of middle school.



The Proficiency Approach (PA) provides the framework for our Hebrew language instruction.
Our pedagogy seeks to maximize the language acquisition process, and it derives from the fields
of language acquisition theories, linguistics and child language development research, as well as
foreign language practices over recent decades of language instruction.

Socio-Economic, Racial/Ethnic, and Linguistic Diversity: Core to HLAZ2's mission is to create
a school that is racially and economically integrated, with significant linguistic and special needs
diversity. NYC's public schools are among the most segregated in the nation, with black and
Latino students in particular attending in large proportions schools that are "hyper-segregated.”
As schools of choice, when thoughtfully designed, located, and marketed, charter schools can
achieve levels of integration and diversity that are difficult for district schools to achieve—as has
become starkly clear recently in NYC as battles have ensued over the proposed changing of
neighborhood school attendance zones. HP has demonstrated success in achieving diversity in its
NYC schools shown in the chart below.

HP NYC School: Enrollment Demographics®

FRL SWD ELL | Black |Latino White Multi-Racial
HLA (CSD 22) 62% 14% 8% 38% 4% 56% 2%
HHLA (CSD 3) 52% 19% 10% | 36% 20% 40% 4%

Students in HH and HLA speak 12 non-English languages at home (Arabic, Spanish, Russian,
French, Haitian Creole, Hebrew, Romanian, Italian, Japanese, Twi, Urdu, and Yoruba),
reflecting the great linguistic diversity in HP’s schools.

Professional Development and Career Pathways: Recruiting and retaining high quality
leadership and staff and continuing to build their leadership and instructional capacities are
critical to ensure successful student outcomes. HP will support the instructional leadership in
identifying, designing and implementing HLA2’s PD. HP and HLA2 embrace the concept that
PD must be integrated throughout the school day. At HLA2, this means that the Director of
General Studies Curriculum & Instruction (DCI), Director of Hebrew Curriculum & Instruction
(DHCI) and Director of Special Student Services (DSSS) work on a daily basis coaching
teachers and providing training and guidance in the way teachers work with all learners,
including at-risk students and accelerated learners. HLAZ2 has set aside resources and time in the
school day, in addition to pre-opening PD and designated full and half-day PD sessions during
the school year, for teachers to engage in reflective practice, individual planning and
collaboration with their colleagues within and across grade levels.

HLA2 will also include school-based career pathways that incorporate roles of increasing
leadership responsibility for staff, particularly teachers. In doing so, HLA2 will succeed in
retaining high quality staff while building a future leadership pipeline from within.

Service Learning: HLA2 will imbue students with values of understanding and respect for
others through the integration of an experiential service-learning curriculum that promotes social
responsibility through a cycle of action and reflection. Students will work collaboratively
through a process of applying what they are learning to community problems, learning about the
value of improving the world and being responsible members of society by identifying problems
and creating and implementing plans that they have developed to address those needs.

C. Enrollment, Recruitment, and Retention

| Projected Enrollment Table Over The Charter Term

! FRL=Free & Reduced Lunch, SWD=Students with Disabilities, ELL=English Language Learners



Grades Ages* 2017-18 2018-19 2019-20 2020-21 2021-22

K 4-6 87 87 87 87 87

1 S5-7 75 87 87 87 87

2 6-8 75 87 87 87

3 7-9 72 83 83

4 8-10 69 79

5 9-11 66
Totals 162 249 333 413 489

*Ages may vary depending on whether students were retained in a grade or advanced a
grade in their prior school setting or while at HLAZ2.

Enrollment Rationale and Growth Strategy: HLA2 will initially serve students in Grades K-1
and grow to serve students in Grades K-5 in the first charter term. By beginning instruction in
Grades K and 1, HLA2 will have greater impact on its students’ futures by engaging them from
the start of their formal schooling. HLAZ2 believes it is important to set positive and high
expectations for children at the earliest of ages so they can exceed proficiency standards in all
core subject areas. In its first year, HLA2 will accept 87 students in Grade K and 75 students in
Grade 1, resulting in 3 classes of 29 students in Grade K and 25 students in Grade 1. In each
successive year, HLA2 will accept a new class of 87 students in Grade K. HLA2 will seek to
replace any students lost through attrition through Grade 2; the enrollment table reflects 5%
expected attrition after Grade 2. As a dual language school, to meet HLAZ2’s unique goal of
producing students with high levels of Hebrew proficiency, continuity of instruction becomes
critical. Thus, backfilling only through Grade 2 will help to preserve HLA2’s focus on a
continuum of learning for every student.

HLA2 will have an expected enrollment of approximately 489 students in Grades K-5 in its
first charter term. HLAZ2’s small size is in contrast to over 70% of the 15 elementary schools in
CSD 21 that have larger student populations—in several cases 700 to over 850 in their K-5
communities. Based on how community stakeholders have embraced the idea of HLA2, the
enrollment target is attainable and provides an attractive option particularly for CSD 21 families
whose only other public school choice may be a larger and academically struggling school.

Recruitment/Outreach Plan: HLA2 will be marketed to CSD 21 neighborhoods where a
predominance of low-income/poverty-level and non-English speaking families reside.
Recognizing that some prospective families, especially those of economically disadvantaged and
immigrant backgrounds, may be unfamiliar with or have limited access to information regarding
their children’s educational options, we will leverage our relationships with community-based
organizations (CBOs) we have engaged such as the Shorefront Y, where our Applicant Group
and Prospective Board of Trustee (BOT) member Sue Fox serves as Executive Director. The
Shorefront Y has preschool programs serving children representing this demographic. In
addition, we will draw on the community leaders with whom we have developed relationships
during our outreach process, including elected officials, nonprofit leaders, directors of preschools
and Head Start programs, and other stakeholders who serve a non-English speaking and/or
economically disadvantaged and/or SWD constituency. Recruitment and application materials
will be available in the predominant languages of the community.

HLA2 will employ many strategies to publicize its program and appeal to a diverse population.
These include posting flyers in multiple languages and placing notices in local newspapers,
supermarkets, communities of faith, community centers and apartment complexes, particularly
NYCHA public housing developments where many low-income families reside; conducting open



houses in after-school programs, youth centers and CBOs serving youth and families in CSD 21,
recruiting students from a diverse array of pre-schools and Head Starts, including ones that serve
ELLs, poverty level families or have a focus on children requiring early intervention services for
SWD; engaging in outreach to relevant media outlets including minority and foreign language
media; canvassing CSD 21 neighborhoods to further reach interested families. We will also
conduct mass mailings of our marketing materials and applications to targeted zip codes where a
predominance of low-income and immigrant families reside.

Family information meetings will highlight the academic program, curriculum, inclusive
school culture, academic support and intervention services and personnel specifically focused on
children identified as ELLs, SWD and Title I. Our assessment of community interest suggests we
will reach our anticipated enrollment, including enroliment targets for special populations.

Based on the enthusiastic support we have received from leaders of CBOs, preschools and
other entities connected to families of school-age children, there is ample evidence that the
number of eligible applicants for HLA2 will ensure adequate enrollment. Further, the existing
elementary charter schools in CSD 21 have experienced overwhelming demand for seats in their
schools. Coney Island Preparatory Charter School reported to us that their waitlist numbers for
next year for Grades K, 1 and 2 are 430, 284 and 223, respectively. We were unsuccessful in
securing information for Success Academy in Bensonhurst; however, media coverage about the
Success network indicates each of their schools has significant numbers of students on their
waitlists. Finally, further evidence that we can ensure adequate enrollment is the parental
demand in CSD 21 for HLA located in CSD 22, HLA received 56 applicants for Grade K and 20
applicants for Grade 1 from CSD 21 for the 2016-17 school year even though there was no
possibility of out of district applicants gaining enrollment in the school and all recruitment
efforts were limited to CSD 22.

Should the number of applicants exceed our capacity, a lottery will be used to admit students
and remaining students will be placed on a waiting list. HLA2’s Admission Policy and
Procedures in Attachment 1 provides specifics regarding the application, admissions and
enrollment process, and a plan for a public lottery.

Retention Plan: Our commitment to parental support and engagement in HLA2’s academic
and school life will help us retain our students, including those at-risk. We will ensure all
parents, particularly of at-risk students, feel welcomed as an integral community member. We
will be sensitive to the needs of parents (for instance who may have work or have childcare
constraints due to their socioeconomic circumstances) by offering a flexible schedule to attend
parent teacher conferences, Parent Organization (PO) meetings and other events that engage
them in the school community. We will also ensure these meetings and events are accessible to
non-English speaking parents through translators. More detail on parent engagement is discussed
in 11.1. Parent and Community Involvement. Furthermore, as discussed in 1.B Key Design
Elements and I1.B. Special Populations, our highly responsive school model includes specialized
staff and instructional supports that will promote academic growth and achievement of ELLs,
SWD and Title I students. As children experience success in our environment we will maintain a
high rate of student retention as parents’ confidence in our program will continue to be bolstered.

Our commitment to parent support and engagement coupled with an educational program with
robust intervention staffing, supports and services will ensure that we will meet or exceed the
enrollment and retention targets established by the Board of Regents.

D. Community to be Served



HLAZ2 aims to serve students who reside in Brooklyn’s CSD 21. A key element of HLA2’s
design is a deep commitment to educate a diverse student body. CSD 21 is a racially, ethnically
and economically diverse school district, and we seek to reflect that richness within our school
population. CSD 21 is located at the very southern tip of Brooklyn. It is inclusive of all of the
neighborhoods within Community District (CD) 13 (Gravesend, Coney Island, West Brighton,
Brighton Beach, Homecrest and Seagate) as well as the west side of Sheepshead Bay, located in
CD 15, and the southeast section of Bensonhurst, in CD 11. The neighborhoods within CSD 21
have long been home to Italian-American residents, and more recently, an increasingly Asian
population, particularly in Bensonhurst. Brighton Beach has a strong Russian community. There
are also a number of public housing developments in Coney Island and farther north in
Gravesend where a predominantly African-American and Hispanic community reside.

According to the 2014-15 NYS District Report Card, CSD 21 was comprised of 17% Black,
25% Hispanic, 25% Asian/Native Hawaiian/Other Pacific Islander and 32% White students; 70%
qualified for free- or reduced-priced lunch (FRL); 16% were ELLs, and 16% were designated as
SWD. The 2013-14 Student Demographic Report from the NYCDOE Office of English Language
Learners indicates the top five home languages for CSD 21 students for the K-5 grade span were
Spanish, Chinese, Russian, Urdu and Uzbek. HLAZ2 students will reflect this diversity. CSD 21 is
also in need of strong public school options as is evident by student performance on the 2015
NYS ELA and math assessments. On the ELA assessment, only 34% of Grade 3-5 students were
proficient and the achievement gap between at-risk groups and their non-at-risk peers is wide.
Only 7% of ELLs were proficient versus 38% of English proficient (EP) students; 8% of SWD
versus 42% of general education students (GE); 29% of FRL students versus 47% of non-FRL
students and 14% of black and 21% of Hispanic students versus 47% of Asian and 41% of white
students. The results on the 2015 NYS Math assessment was similar—47% of all students were
proficient while the disaggregated data shows the achievement gap persists: 20% of ELLs, 52%
of EP, 22% of SWD, 53% of GE, 41% of FRL students, 60% of non-FRL, and 19% of black,
30% of Hispanic, 64% of Asian and 54% of white students were proficient.

In CSD 21, there is a tendency towards larger schools, with the smallest school just under 400
students and the majority of enrollments over 600. The majority of students at these schools are
economically disadvantaged—and a higher percentage of them are poorer than the neighborhood
in which the school is located. Further, every elementary school in CSD 21 serves a higher
percentage of Black and Hispanic students than the percentage of Black and Hispanic residents
in those same neighborhoods—in almost all cases, this school percentage is double or more than
that of the community around it.

NYS ELA and math assessment performance in CSD 21 is typically better than the city
overall, which seems to indicate some level of stability as well as room for improvement.
However, there is significant variability in performance across these schools. It is further notable
that the schools within the district that enroll the highest percentages of Black and Hispanic
students are performing at strikingly low levels. PS 188, PS 288, and PS 329, with 87% Black
and Hispanic students, had only 13.0%, 15.1% and 21.8% of students meet the standard in ELA,
and 15.9%, 26.4% and 19.2% in math, respectively. In contrast, the strongest performers
attended the schools with the lowest poverty levels and percentages of Black and Hispanic
students (PS 100, PS 97 and PS 215).

CSD 21 needs strong public school options that serve all students equally and well. As
discussed earlier, only two elementary charter schools currently offer seats to families in CSD
21; both experience overwhelming demand for the seats available in their K-5 programs. Based




on a model that supports student achievement, HLA2 will be an important CSD 21 charter school
option. HLAZ2’s key elements, described in I1.B. Key Design Elements, will provide a high quality
educational option for all families in CSD 21, increasing the achievement levels for the most
vulnerable students.

CSD 21’s demographics and its performance on the NYS assessments both in the aggregate
and among disaggregated subgroups, indicate that there is a clear need for a high quality charter
school like HLAZ2 to serve students at the start of their academic career. As described previously
in LLA. Mission Statement and Objectives, 1.B. Key Design Elements, I.C. Enrollment,
Recruitment and Retention, our educational model is designed to meet the needs of the diverse
student population we will serve based on CSD 21’s demographics. HLA2’s design ensures that
all students meet its rigorous learning standards. Our intensive focus on the acquisition of a
foreign language beginning in K speaks to our dedication to producing bilingual and bi-literate
citizens as well as students who develop a love and affinity for second language learning.

Our Applicant Group has the capacity to serve the CSD 21 community. Half of the Applicant
Group and Prospective board have a direct connection to the district. One member is the
Executive Director of a social service agency that serve the adults, families and children of CSD
21, one is a resident of CSD 21 and one grew up and attended public schools in CSD 21.
Importantly, two share the immigrant experience of many of the families residing in CSD 21—
many of whom will become members of our school community. The Applicant Group is diverse
and represents a cross section of the people with the skills and experiences necessary to develop
a high quality school and positively engage the community in its development. Some of the
Applicant Group members were behind HLA and HHLA and continue to be involved as BOT
members or educational support providers for these two schools. I.C. Enrollment, Recruitment
and Retention and |.E. Public Outreach provide more detailed information on our public
outreach process and expressions of support and parental interest in HLA2 for their children.

E. Public Outreach

Since late 2013, members of our Applicant Group and HP staff have been engaged in a
thoughtful community engagement process to inform a wide variety of CSD 21 stakeholders
about HLAZ2 and to seek their input and feedback regarding the educational and programmatic

needs of students in the community and our design to meet those needs. Table 2 provides a

summary of our outreach activities to date while Attachment 2b provides detailed evidence of the

public review process and includes examples of our informational brochure, parent survey,
public notices and letters of support from elected officials and community leaders. The means we
have used and are continuing to use to inform the community and seek their input include:

1. A website (www.hla2.org) containing information about HLA?2, including a downloadable
brochure, and an on-line survey that allows for community input and comment on HLA2 and
its school design. The documents and survey are available in English, Hebrew, Spanish,
Russian, Mandarin, Cantonese, Urdu and Arabic. The survey can also be downloaded to be
completed by hand and mailed, faxed or e-mailed back to us.

2. Hosting parent information sessions at preschool programs to seek their input and support in
addition to providing them with details about our academic program. Hard copies of the
brochure and surveys, in multiple languages, were made available to attendees at all these
information sessions.

3. Hosting information meetings for the general public in CSD 21. The purpose of the meetings
was to inform a wide range of stakeholders about the plans for HLA2 and seek their input
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and support. Hard copies of the brochure and surveys, in multiple languages, were made
available to attendees at all these information sessions. Notices about these meetings were
posted in the local press.

4. Engagement of Elected Officials representing CSD 21, including from the Brooklyn Borough
President’s Office, City Council, NYS Senate and Assembly and US Congress.

5. E-mails and letters sent to preschool directors in the community providing them with
electronic versions or hard copies, respectively, of the HLA2 brochures and surveys to
distribute to their parent body.

6. HLAZ flyers with information about the school, website and survey were posted in a variety
of housing complexes in the community.

7. HLA is also supporting HLAZ2’s outreach efforts by placing a link to HLA2’s website on its
social media outlets.

8. Robocalls to almost 500 residents in targeted zip codes asking them to rate the importance of
HLAZ2’s key design elements.

As discussed in our LOI, survey results indicated that while our model resonated with black,
Hispanic and Asian families, many felt that they were not the target population of our school. We
were deeply dismayed by this misperception particularly since the importance of creating racially
and economically diverse schools, and of reversing patterns of school segregation, is core to
HP’s mission. Since the submission of our LOI, HP staff has been particularly focused on
targeted outreach to black, Hispanic and Asian families with public information sessions at the
Coney Island branch of the New York Public Library and the Kings Bay Y. Applicant Group
member Mike Tobman met with leaders in the Asian-American community to gain their support
and to facilitate entree into the Asian communities within CSD 21. This targeted outreach has
resulted in a better understanding on the part of these diverse families of our mission to create a
racially and socioeconomically integrated school community.

HLAZ2’s key design elements resonated with the community based on the feedback we received
from our information sessions, general community meetings, meetings with elected officials and
survey responses. On the survey when parents were asked to indicate what school features are
important to them and if there were suggestions they had to help us build our school of
excellence, the vast majority of suggestions given were already elements of our school model
and expected culture (Chess, Music, instructional strategies and staffing for ELLs, a school
community that promotes cultural diversity and promotes tolerance and mutual understanding).
Feedback from stakeholders with whom we met also supported our key design elements.

There were very few suggestions about modifications to the HLA2 educational program.
Among the comments of note were an interest in having us offer (1) an after school program
after regular school dismissal, (2) middle school grades with the dual language Hebrew focus
and (3) an additional foreign language choice (French, Russian, Spanish). In response to the
interest in after school programs, we will look to identify after school partners, like the
Shorefront Y, which could partner with HLAZ2 if chartered and provide high quality
programming for the children of families who are interested in this opportunity. With regard to
the latter two suggestions, while we value this input from those parents who expressed these
interests, our model would not be able to support these modifications in our first charter term.
However, upon renewal we hope to expand to include the middle school grades and at that stage
offer students an opportunity to explore a language in addition to Hebrew. HLA’s middle school
offers Spanish to students interested in pursuing a language in addition to Hebrew. Should HLA2



be given the opportunity to expand to middle school, we would select a second language that is
responsive to the interest of our parents and students.

Our public outreach will not end with the submission of this application; we will continue to
reach out to community stakeholders and seek community support through partnership building
and stakeholder identification. In addition, we will seek out more community-based, civic and
educational partners in our target community which can support our school and the families who
will make up our school community.

F. Programmatic and Fiscal Impact

Within the geographical boundaries of CSD 21, there are a total of 15 K-5 and 6 K-8
NYCDOE schools, as well as two charter schools currently serving elementary grades. Details
about each of these schools were included in the previous section. Additionally, there are a total
of ten yeshivas, including one that serves students with special needs. Just outside the district,
there is one Montessori and one Catholic school that may serve students who live in CSD 21.
HLA2 will most likely appeal to families of students whose only current option is to send their
children to the neighborhood’s public district schools. It is possible for families with children
enrolled at or considering yeshivas to be interested in HLAZ2, as a free school of choice that will
teach the Hebrew language. However, since the yeshivas offer a religious, often single sex,
education, many of these families may not be interested in HLA2 as it does not provide these
design elements. Depending on where HLAZ is sited, families with children at the Catholic or
Montessori school may consider HLAZ as an option. However, since CSD 21 residents will have
preference in our lottery, it is unlikely we would significantly impact their enrollment.

HLA2 looks forward to building collaborative relationships with existing traditional and
charter schools to improve educational opportunities for all children. Through sharing of best
practices, HLA2 hopes all CSD 21 public schools, both district and charter, have the opportunity
to learn from each other. NYCDOE’s opening of a middle school Hebrew dual language
program in CSD 21 in September 2015 provides us with a unique opportunity to collaborate with
these public school educators in Hebrew language learning. As we will use the PA to teach
Hebrew, an approach considered to be the gold standard for foreign language learning, we
believe we have much to share with our fellow educators than can raise the bar for how students
learn foreign languages in a public school setting.

HLA2 will have minimal fiscal impact on NYC public schools as per the table below.

_ Enrollment _ Projected Proje_cted Impact
Operational (# of Per Pupil | Charter District Budget (i.e. % of
Year Allocation Cost District’s Overall
Students) .
Funding)
2017-18 162 $14,027 | $3,104,545 | $28,428,000,000 0.011%
2018-19 249 $14,027 | $4,556,924 | $29,280,840,000 0.016%
2019-20 333 $14,448 | $6,262,354 | $30,159,265,000 0.021%
2020-21 413 $14,448 | $7,778,954 | $31,064,043,000 0.025%
2021-22 489 $14,881 | $9,464,627 | $31,995,964,000 0.030%

The figures in this table are aligned with our five year budget plan in Attachment 9. For
purposes of this analysis, HLA2 assumes the projected charter cost is equal to the total dollar
amount transferred to the charter from the following sources: AOE, the DYCD startup grant,
Special Education Revenue and Facilities Funding in each year of the charter term. According to
information on the NYCDOE website, the NYC school district budget will be $27.6 billion for




the 2016-17 school year. The fiscal impact calculation assumes the NYC School District budget
grows at an annual 3% rate. The number of students in the first year of the charter term will be
162, and the financial impact on the NYCDOE will be 0.011%. Over the course of its first
charter term, HLA2 will grow to serve 489 students in Grades K-5 and the financial impact
remains minimal throughout this period.

I1. Educational Plan
A. Curriculum and Instruction

HLAZ2’s curriculum is aligned to the NYS Learning Standards, inclusive of the CCSS. In
accordance with the CCSS, HLAZ2 has set high learning standards and has chosen curricula to
prepare students to master the skills and understandings required for college and career
readiness. All staff will have ongoing PD to understand how the standards are aligned with
CCSS and include rigorous content and application of knowledge through high-order skills.

To ensure curricular and instructional alignment with NYS and CCSS, teachers will use a
scope and sequence for each subject to determine the content and progression of instruction.
During the pre-opening PD (Induction Weeks) and throughout the year, teachers will map and
align the curriculum to NYS learning standards and CCSS under the direction of their respective
DCI (general studies teachers) or DHCI (Hebrew teachers) who are supported by HP’s Director
of Educational Support (DES) and Director of Hebrew Studies (DHS), respectively. The scopes
and sequences will be flexible documents and will be reviewed and honed during the school year
through a collaborative process between teachers and instructional leaders supported by the HP
instructional team. During designated common planning periods, teachers will refine the
sequence based on their experience in the classroom and information gathered from assessment
data. All refinements will be guided by the NYS learning standards, inclusive of CCSS.

HLA2 will formally review curriculum on a quarterly and annual basis. The process is a
collaborative one involving administrators and teachers with support from HP instructional staff
and its Data Scientist. During quarterly review, the participants review and reflect on quarterly
assessment data and their meaning in relation to meeting the standards. Scope and sequence and
pacing guides are discussed and evaluated during this process to determine what, if any,
refinements need to be made for the subsequent quarter or following year. This goal of this
process is to discuss recommendations for changes in the curriculum that may better allow
teachers to meet the needs of all students.

Each year, administrators evaluate on an ongoing basis whether teachers are implementing
not only the curriculum effectively, but also instructional strategies to ensure the needs of all
learners are met. This is accomplished through teacher observations by the DCI and DHCI as
well as an ongoing self-reflection tool used by teachers. On a quarterly basis, teachers identify
the standards they have addressed during each quarter and indicate whether each student (1) has
acquired the skills and knowledge to meet the standard; (2) has acquired the skills and
knowledge to exceed standard; (3) is making progress in the skills and knowledge necessary to
meet the standard and (4) is at an introductory stage related to the standard. Teachers develop an
individual action plan for each student that will set goals, strategies/interventions for meeting the
goals, the timeframe in which goals will be met, and a process for re-evaluating progress towards
the standard. This process is also conducted with respect to students who are meeting or
exceeding the standards to ensure they can continue to advance.

English Language Arts (ELA). HLA2 will implement a rigorous and balanced ELA
curriculum beginning in Grade K. The priority to develop strong readers, writers and
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communicators is reflected in a daily 2-hour block devoted to ELA instruction in addition to
literacy integrated in all other subject areas. ELA instruction is conducted within the Teachers
College Reading and Writing Workshop (RWW) model and teachers will plan lessons based on
their assessments of students’ reading and writing abilities. During RWW, the teacher will vary
between whole class mini-lessons including shared reading and shared writing, read-alouds of
mentor texts, interactive writing, small group guided reading and writing lessons, and focused
independent reading and writing. RWW provides strategy lessons that are supported with mentor
texts that exemplify a specific reading skill or strategy that is modeled in both the reading and
writing workshops. Children are then able to practice the specific skill or strategy with leveled
texts that are appropriate for their abilities. The Teachers College RWW Units of Study are
directly aligned with the CCSS. Students will learn to determine importance, draw conclusions,
analyze and summarize texts and make inferences. Writing units address narrative writing,
realistic fiction, informational writing, poetry, persuasive essays and letter writing. Exemplar
texts for each instructional focus will support the reading and writing units. HLA2 also relies
heavily on the EngageNY Curriculum Modules for its K-5 elementary ELA program,
purposefully integrating these modules, as appropriate, into the hour designated for RW.

While HLAZ2 students will understand that the goal of reading is to achieve comprehension
and to obtain information, HLA2 will also introduce students to the joy of reading with authentic
literature Students will learn to identify themes and sub-themes, and learn to think (and express
their ideas both in writing and with the spoken language) about what they have read.

HLAZ2’s kindergarten content standards focus heavily on increasing the oral English language
skills and early alphabetic and phonemic awareness skills of children. Phonemic awareness
forms the basis for a child’s ability to decode and spell words. HLA2 will also have a strong
phonics-based instructional program starting in kindergarten through second grade, employing
Wilson Fundations, a research-based multisensory structured language program that has
significant evidence of effectiveness, the Fountas and Pinnell Leveled Literacy Intervention
(LLI) and additional materials.

HLA2 will use the instructional resource LightSail, in grades 3-5, to support the ELA
program. LightSail is designed for individual student use on iPads designed to elevate literacy
practices through an interactive e-reader with embedded assessments. The wide range of
literature and informational reading materials on iPads expands the reading materials to which
students have access. LightSail also provides opportunities to explore close readings, authors’
craft and point of view through CCSS based questioning. It monitors student reading speed and
supports fluency. Lexile and CCSS-aligned assessments are embedded in every text, and teachers
are able to collect data in real-time and measure independent reading comprehension and provide
immediate feedback. It will be used during guided reading time. In a study conducted with 200
at-risk students across seven urban middle schools and community centers over the course of one
summer, students who used Lightsail grew on average 2.54L per week (versus 1.7L expected
Lexile growth per week).

Math: At HLAZ2, the teaching of math carries equal weight to the teaching of reading and
writing. To compete in almost every aspect of life, HLA2’s students will have to exhibit
confidence and proficiency in mathematical skills. The competencies that arise from mastery of
math—aptitude in problem-solving; facility with numbers; clear communication; logic and
reasoning, argument and proof; mental discipline; and strategic and analytical thinking—are
skills that deepen one’s ability and effectiveness in areas beyond the math discipline. These are
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skills and understandings that support the CCSS in math. This strong foundation will also enable
our students to apply math to the real-world.

Mastery of basic skills in reading, writing and math is a prerequisite for students to move
forward in more advanced treatments of these subjects. In keeping with the belief that HLA2
must offer a balanced approach to instruction, HLAZ2 believes that facility with basic skills,
knowledge of standard algorithms and mastery of mathematical concepts and skills with the help
of drill and practice are necessary precursors to HLAZ2’s students’ ability to engage in higher
order critical thinking and analytical skills.

Academic language is as central to math as it is to other academic areas and remains a
significant source of difficulty for many ELLs who struggle with math. ELLs need rigorous and
supported opportunities for academic and linguistic success in elementary math. Structured math
scaffolding tasks that challenge students, while simultaneously providing them with the
necessary support to achieve the lesson’s specific learning objectives, amplify and enrich the
linguistic and content knowledge needed to achieve in elementary math.

The study of math involves incremental steps that build on each other, allowing for the
development of a solid foundation. As with ELA, HLA2 draws heavily from the EngageNY
Math Curriculum Modules. In addition, HLA2 uses the Scott Foresman-Addison Wesley
enVisionMATH Common Core (2013) text to support the EngageNY modules. The curriculum
is aligned with the CCSS and is based on scientific research on how children learn math as well
as on classroom evidence that validates proven reliability. EnVisionMATH teaches for deep
conceptual understanding using research-based best practices. enVisionMATH supports GRR
and differentiated instruction in a heterogeneous classroom setting. enVisionMATH engages all
students with leveled activities for ongoing differentiated instruction. Topic-specific
considerations for ELL, special education, at-risk, and advanced students enable teachers to
differentiate for diverse learners. These curricula are consistent with our balanced approach to
instruction. They support students’ facility with basic skills, knowledge of standard algorithms
and mastery of mathematical concepts, with the help of practice, to engage in higher order
critical thinking and analytical skills.

Science: HLA2 students will explore life science, physical science, earth science and the
human body. The science curriculum allows students to build connections to technology and
societal impacts. These are strongly connected to community health, population, natural
resources, environmental quality, natural and human-induced hazards, and other global
challenges. The study of science in connection with technology and health provides the
foundation for developing conscientious and service-oriented learners. HLA2 will use the
Houghton Mifflin Science Fusion curriculum for grades 3-5 and FOSS kits for grades K-2. These
materials comply with NYS curriculum guidelines and frameworks, provide support for teachers
and support achievement for all students. This series uses an inquiry approach to learning
consistent with GRR. Leveled-books allow for differentiated instruction by introducing and
exploring identical science concepts at each student’s reading level. It emphasizes active, hands-
on explorations that help students understand key concepts and invites students to develop and
explain concepts in their own words.

Social Studies: HLA2 plans to use the NYS Social Studies framework as the context for its
social studies curriculum. The Scott Foresman Social Studies program for grades K-5 is HLA2’s
primary text for instruction. This series is directly aligned with the NYS Social Studies
Standards. The content covers key strands: citizenship, culture, economics, geography,
government, history and science/technology. Students will engage with primary source materials:

12



(1) original documents and letters; (2) trips to museums, exhibits and historical sites; (3)
documentaries integrated into classroom instruction; and (4) art and literature to convey
historical events and figures. HLA2 will incorporate service learning in social studies to
reinforce values of empathy, citizenship, community and social responsibility in the context of
inquiry-based learning that hones students’ analytical skills; and an lIsraeli Studies curricular
component to authentically augment Hebrew language instruction.

Hebrew Language: HLA2 will provide instruction in Modern Hebrew beginning in K, better
preparing our students to be global citizens. American K-12 schools lag in the teaching of
foreign languages, putting U.S. students at a competitive disadvantage. Our focus on foreign
language learning will be a springboard for our students to have more facility in their pursuit of
additional languages in the future, in addition to becoming proficient in Hebrew in all language
domains. Studying foreign languages also helps foster a greater depth of understanding of the
English language with reinforcement of concepts such as grammatical construction, noun-verb
agreement, and vocabulary expansion.

An intensive focus on a foreign language curriculum supports positive evidence-based
learning and developmental outcomes. Research points to the advantages children gain when
they begin the study of a foreign language at an early age:

1. It correlates with higher academic achievement on standardized tests and benefits both
monolingual English speakers and ELLs in bilingual and two-way immersion programs.

2. It is beneficial in the development of students’ reading abilities. Language learners transfer
skills from one language to another. According to Genesee, there is no evidence of a negative
effect on the acquisition of academic skills for students who are learning two non-native
languages simultaneously through dual immersion. In fact, double immersion in two
languages is proven to be effective in promoting proficiency in two-second languages.?

3. There are correlations between second language learning and increased linguistic awareness;
between foreign language learning and students’ ability to hypothesize in science; between
children’s second language development and the development of print awareness; and
between early language study and higher scores on the SATs and ACTs.

4. There is a correlation between bilingualism and attention control on cognitive tasks,
intelligence, meta-linguistic skills, memory skills and problem solving ability.

Curricular materials are drawn from all genres of texts that were produced by native speakers
for native speakers such as children’s stories, songs, media clips and objects representing the
target culture such as authentic games, signs and posters. HP developed the Hebrew language
curriculum in consultation with Dr. Vardit Ringvald, Director of the Institute for the
Advancement of Hebrew and the School of Hebrew at Middlebury College, Middlebury, VT.

Teachers will create an environment rich with meaningful conversational use of Hebrew
through varied, authentic opportunities to hear, practice and engage in the language throughout
the day. For example, Hebrew teachers will speak Hebrew in informal interactions (e.g. to
redirect behavior and facilitate transitions, and during non-classroom activities such as lunch or
recess), and may strategically participate in science and social studies instruction, integrating
Hebrew in ways that allow students to build facility and capacity in the language

HP is also in the process of developing partnerships, both locally and globally, to enrich
STEAM (science, technology, engineering, arts/design, and math) learning. HLA, HHLA and
HLA2 students will benefit from partnerships with curriculum development and support

2 6 Genesee, F. (1998). Case Studies In Multilingual Education, Chapter 11 in Beyond Bilingualism.
Bristol, UK: Multilingual Matters Ltd.
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organizations such as i2 Learning and relationships with established cultural institutions such as
the Israel National Museum of Science and the America-Israel Cultural Foundation.

Instruction at HLA2: HLAZ2 will have a co-teaching approach to instruction. Co-teaching
will manifest itself through strategic scheduling at the school level that ensures RW and Math in
particular are co-taught. This will either take the form of Integrated Co-Teaching (ICT) classes,
with a general studies and special education teacher team, or two general studies teachers. In
Hebrew classes, a Hebrew instructional team will support small-group differentiated instruction
in Hebrew. As often as possible, general studies and Hebrew teachers will co-plan and co-teach,
to integrate Hebrew into other content areas, such as science and social studies. The model
creates a student to teacher ratio of about 14 to 1. Co-teaching allows teachers to work together
in a variety of formats, which facilitates a greater level of differentiated instruction and small
group instruction in classes of heterogeneous learners.

Gradual Release of Responsibility (GRR) is HLAZ2’s overarching instructional model, within
which teachers provide targeted, individualized instruction. GRR requires that the teacher
transitions from assuming “all the responsibility for performing a task to a situation in which the
students assume all of the responsibility.” The model implements CCSS by ensuring that
students develop the skills to analyze, synthesize and apply information in a variety of
environments and experiences across all disciplines. The following describes the four interrelated
components of GRR: Focus Lessons: Teachers model their own meta-cognitive processes while
modeling an academic task. Modeled strategies focus on increasing understanding of content-
area material. Focus lessons establish purposes of the task and clue students into important
learning objectives; Guided Instruction: Teachers prompt, question, facilitate, or lead students
through tasks that increase understanding of a particular concept or idea; Collaborative
Learning: Students consolidate their understanding of the content, concept or idea and explore
opportunities to problem solve, discuss, negotiate, and think with their peers. Collaborative
learning is a time for students to apply information they learned during focus lessons and guided
instruction, or to engage in a spiral review of previous knowledge. Each student is asked to
summarize the activity individually; and Independent Learning: This component addresses the
most important goal of good instruction—to provide students with practice in applying skills and
information in new ways. As students transfer their learning to subsequent tasks, they synthesize
information, transform ideas, and solidify their understanding.

Readers and Writers Workshop: RWW builds capacity in teachers to differentiate instruction
in a classroom of heterogeneous learners. For this reason, RWW is highly effective with at-risk
populations such as ELLs, Title I students and SWD and accelerated learners. RWW provides
the opportunity for teachers to differentiate instruction through the use of assessment data to
identify student need and tailor instruction and small group composition. Both GRR and RWW
are grounded in Bloom’s Taxonomy. By changing the paradigm from teacher-centered to
teacher-facilitated instruction, students become actively engaged in their own learning, no longer
passive in the instructional process and more fully utilizing higher order critical thinking skills.

RWW supports all learners, particularly ELLs, in the three dimensions of language
acquisition: the production of language (listening, watching, and sharing), the understanding of
language (sounds and meanings), and the function of language (first words, experiences gained
through repeated daily routines, experiences and interaction with others). Daily read-alouds and
shared readings support the production of language (to listen, watch and share). Daily repetition
of shared readings supports students in oral and written language acquisition. This process is
scaffolded to guide students to undertake much of the shared reading. Word Work lessons,
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derived directly from the shared readings, address the understanding and function of language by
exploring sounds and meanings in the context of real literature. These practices are effective for
ELLs as well; they are the same techniques used in a sheltered English immersion program.

The Proficiency Approach (PA): HLA2 will provide instruction in Modern Hebrew through
the PA. In second language teaching, academics distinguish between learning a language and
acquiring a language. Learning a language involves accumulating knowledge about the language,
its behavior and its structure: one relates to it as an outsider. Acquiring a language involves
internalizing its structure and its behavior and as a result, using its linguistic components
automatically to understand or create meaningful messages. The PA increases students’ ability to
perform in the learned language in all four skills (listening, speaking, reading and writing).

PA recognizes a learner’s ability to perform in the target language develops gradually, in a
nonlinear manner. American Council for the Teaching of Foreign Languages (ACTFL)
Proficiency Guidelines identify five main phases, to achieve the level equated with that of the
native speaker: Novice, Intermediate, Advanced, Superior and Distinguished. Ongoing
evaluation of the learner’s progress as defined by these levels provides a clear picture of each
learner’s stage of functioning in all language areas. Evaluation uses four interrelated criteria:
content/context, task, text type, and accuracy. The PA provides a framework that guides teachers
in articulating clear learning goals and powerful instructional tools to support each student’s
learning needs. PA allows a flexible curriculum and promotes a learner-centered environment.

PA incorporates robust assessment tools for both formative and summative evaluations.
Hebrew classes are conducted exclusively in Hebrew so students hear the language as it is
naturally spoken; vocabulary and expressions are modeled for students who then begin to
practice with their peers. PA is fully consistent with GRR, providing a seamless transition for
students from Hebrew instruction to other core subject instruction. Students will receive one-
hour of daily Hebrew instruction. In addition, the Hebrew teacher or Hebrew instructor, who
serves as a co-teacher during these social studies and science, integrates Hebrew in science and
social studies in authentic moments.

We are confident that the HLAZ2 instructional program will support the academic growth and
achievement of our students so that we can meet Benchmark 1 of NYSED Charter School
Performance Framework. To ensure that all students are meeting state performance standards
and performing at or above grade level, HLA2 will have a comprehensive assessment and
evaluation program in place to identify potential problems early on in the child’s academic
career. HLAZ2’s data-driven environment provides the foundation for instructional leaders and
teachers to be able to ensure student work, resulting from high-quality instruction and the
deliberate use of data to inform practices, indicates student preparation for success on state
assessments. To ensure student work products resulting from instruction indicate student
preparation for success on state assessments, it will be critical to implement an assessment
system that will track the learning of CCSS benchmarks, performance indicators and key ideas in
the months and years leading up to the NYS examinations. The careful analysis of assessment
data by teachers and administrators, facilitated through Progress Monitoring, allows for
continually assessing students’ attainment of the standards throughout the course of the school
year and assessment of student performance at the end of the school year. This means HLA2’s
teachers and administrators can continually measure the “effect” of the HLAZ2 educational
program on students and monitor student progress towards meeting performance expectations on
the state assessments. For greater detail regarding our intervention, assessment, PD and
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evaluation programs, please see I1.B. Special Populations and Related Services, II.D.
Assessment, 11.G. 111.E. Professional Development, I111.D. Evaluation.

B. Special Student Populations and Related Services

In HLAZ2’s inclusive environment, special student populations will be provided with full and
meaningful access to participate and progress in the general education curriculum. HLA2 will
implement specific programs and supports and have designated intervention staff to provide
instructional intervention to special populations of students as described in this section. All
specialized instructional support personnel who will implement these services (including special
education teachers, DSSS, ESL teacher, reading specialist, and social worker) will be NYS
certified and highly qualified; additional minimum requirements for these positions are provided
in Attachment 8a: Hiring and Personnel Policies. It is important to emphasize, however, HLA2’s
overarching educational approach as a whole is designed to ensure that all children, including
those children most at-risk of academic failure, will be able to meet CCSS. In particular, the
following elements of the HLAZ2 instructional framework maximize our student’s attainment of
the skills and knowledge necessary to meet CCSS.

GRR supports differentiation of instruction especially as it relates to different ability-levels
of student groupings—Title I, ELLS, SWD, gifted students, etc. In GRR, during the
practice/application phase of the workshop, teachers can pull individual students or small groups
of students for additional and differentiated instruction. Additionally in RW, math and Hebrew
instruction, the co-teaching model further leverages the capacity for differentiation.

HLA2 is committed to data-driven instruction. Teachers will continually use data, both
formal and informal, to inform their instruction. Ongoing formal and informal assessments are an
integral part of GRR allowing teachers to address student needs on a real time basis within the
construct of the model. Teachers will use data to inform individual conferencing and goal setting
with students as well as in the groupings of students for guided instruction. Through PD, use of
appropriate technologies and ongoing analysis of and communication about student assessment
data, HLA2 will systematically and effectively identify the needs of individual students, and
especially of at-risk students, and tailor instruction to address them.

HLA'’s curriculum emphasizes the integration of listening, speaking, reading and writing
skills in all subject areas in all grades and incorporates topic-appropriate leveled readers in daily
lesson plans in math, science and social studies. This focus is beneficial to all students and has
particular importance to ELLs and other students at-risk of academic failure who need
comprehensive and continual exposure to language as well as support in the development of their
English language skills. Teachers also use the construct of the workshop model to develop
students’ spoken language skills. Teachers will guide students in their collaborative work by
modeling how children should talk with each other, how they should build on each other's ideas
and how to pull each other forward. Since language is essential in proffering and developing
ideas, teachers will constantly guide students in formulating their thoughts, eliciting from them
the reasons for what they are saying.

The daily common planning time available for HLAZ2 teachers is also an important factor in
supporting special student populations’ achievement of CCSS. HLA2’s embedded PD model
provides additional time for ongoing training, planning and collaboration between general
studies and Hebrew teachers and intervention specialists (reading specialists, special education
teachers and ELL teachers). This ensures there is effective coordination and communication
among all instructional staff working with these special student populations, whether delivering
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instruction as co-teachers in the classroom, in a push-in or pull-out setting or as general
education teachers incorporating intervention strategies within their own classroom teaching.

HLAZ2’s school culture is also a critical factor in ensuring the success and achievement of all
students, including those at-risk. HLA2 promotes a community where all students, especially
those students most in need of support and intervention to succeed, feel safe to take the risks
necessary to thrive. HLA2 provides assurances that any after school and extra-curricular
programming offered will be accessible to all students, including special student populations.
Information on any HLAZ after school and extra-curricular programming will be provided to all
parents, including in the languages spoken by our non-English speaking parents, so that all
parents are given the opportunity to have their children participate in any of these offerings.

Title I Students: Students who struggle with ELA and math proficiency and those who may
be eligible for Title I services will be identified for academic intervention services (AlS) funded
through Title | based on their performance on NYS ELA and math assessments, NWEA or F&P
benchmark assessment system. Criteria will be established in both English language arts and
math on these assessments. Students who perform below established criteria will be eligible for
AIS including those funded through Title I.

Students may be identified as at-risk if they demonstrate challenges with academics or
behavior or fail to respond to interventions. Teachers may refer students to the CST, which
consists of an administrator, classroom teachers, social worker, special education teacher,
reading specialist and ESL teacher if necessary. Classroom teachers will provide records of
observation, assessment data, consultation with parents, administration and special education
staff, and at risk intervention data for review. A member of the CST will also observe the student
in the classroom to inform their evaluation. The CST will use the Pre-Referral Intervention
Manual (PRIM) to guide the identification of Response to Intervention (Rtl) strategies. The CST
has the responsibility to review any challenges (academic/developmental, behavioral,
social/emotional) interfering with a student’s performance; brainstorm solutions, make
recommendations to meet the child’s needs and monitor/review results of the implemented
recommendations, which may include small group instruction, conferring, scaffolding through
partnerships, and/or the intensive support of an intervention specialist. Students may also be
identified to receive AIS or Title | services.

If there is no improvement in the student’s academic or other areas of concern the student
will receive intensive academic intervention. HLA2 will have a certified reading specialist
beginning in its first year to provide supplemental ELA support to special learning groups within
HLA2, for instance Title | students, SWD and ELLs. The reading specialist will work
collaboratively with classroom teachers in both a push-in and pull-out model to effectively
address academically at-risk students’ needs. HLA2 has chosen Wilson’s Fundations and LLI as
its academic intervention curricula. Based on assessment data, HLA2 will use small-group
language experience, read-to and shared reading methodologies aimed at developing vocabulary
and oral language structures. Over time, students will move into guided reading groups where
their language development will continue to be supported. HLA2 will also use other reading
intervention programs such as Month by Month Phonics. The DCI will serve as the Title |
coordinator, until Year 3 when the DSSS is hired and will assume this role, and will oversee the
academic intervention programs targeting this population of students, including:

1. Implementation and documentation of AIS by classroom teachers and the reading specialists.

Examples of intervention services are: extra small group guided reading sessions, the use of

research-based reading intervention programs and strategies for Title | students and those in
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need of academic intervention and remediation, utilizing supplemental reading material,

individualized or small group tutoring, extra small group math support, creation of

supplemental specialized math stations for targeted practice, supplemental manipulatives and
supplemental one-to-one instruction.

2. Intervention and documentation by the social worker to support family participation in
promotion of academic growth of student. Supplemental intervention services may include:
guidelines to support at-home reading and/or math skill and comprehension; creation of at-
home work space and time; coordination and outreach for additional academic support
services (tutoring and/or counseling); and promotion of school-family partnership providing
consistent language used by school and home in discussing reading, writing and math.

3. Intervention specialists will have daily time blocks to provide targeted AIS to students
identified at-risk of academic failure. HLA2 will offer an intensive 4-week summer academic
intervention program and, beginning in Year 3, a week-long LRP during mid-winter recess
(February) for students struggling in ELA and math. Both summer school and the LRP are
geared towards students who are academically at-risk (who are falling short of proficiency
standards in ELA, or math or for whom promotion is in doubt). They will receive instruction
provided by general studies teachers and academic intervention specialists. While not
mandatory, parents of struggling students will be encouraged to have their child attend the
LRP or summer school if recommended to do so.

All instructional staff will be involved with providing instruction to struggling students. The
HOS, DCI, DHCI and the DSSS will provide support and guidance to all teachers to ensure all
students meet or exceed HLAZ2’s learning standards. HLA2 will have the following intervention
specialists: (1) reading specialist, who works collaboratively with the classroom teachers in both
a push-in and pull-out model; (2) special education teachers, who are devoted to meeting the
needs of struggling students with 1EPs; (3) ESL teacher, who is dedicated to meeting the needs
of struggling students who are also classified as ELLs; and (4) social worker who provides
counseling to students and families with personal and family issues and to SWDs in accordance
with the requirements of their IEPs. When the DSSS is hired, he or she will have oversight of the
HLAZ2 intervention program and intervention staff.

Students from economically disadvantaged backgrounds may suffer language deficits due to
the lack of language exposure. While they may not be ELLS, research shows that children from
poverty level backgrounds face challenges and deficits in English language acquisition and
development. Thus, students at-risk of academic failure will also benefit from Sheltered English
Immersion (SEI) strategies that will be used by the ESL teacher and incorporated by general
studies teachers to provide access to mainstream, grade-level content, and to promote the
development of English language proficiency.

Throughout the year, teachers and intervention specialists with oversight and support from
the DCI and the DHCI and DSSS, when hired, will evaluate the progress of the struggling
students. HP’s educational staff and Data Scientist will support this process. HLAZ2’s
instructional model facilitates teacher’s ability to make real time modifications to lesson plans
and instructional strategies to address the needs of struggling students. Student performance will
also be measured using F&P benchmarks, formative and summative assessments and
standardized and benchmark assessments like the NWEA and the NYS tests. Item analysis of
assessment data will allow us to monitor progress. Students’ meeting benchmarks will no longer
be considered students in need of academic intervention.
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Students with Disabilities (SWD): HLA2 will provide instruction to SWD in the least
restrictive environment possible to the extent appropriate and subject to the requirements
included in each student’s IEP in accordance with all applicable federal and state laws and
regulations (e.g. IDEA). Special classes, separate schooling, or other removal of SWD from the
regular educational environment will occur only if the nature or severity of the disability is such
that education in regular classes with the use of supplementary aids and services cannot be
achieved satisfactorily, in accordance with the student’s IEP. SWD will also be expected to
participate in, and receive credit for, nonacademic, extracurricular and ancillary programs and
activities with all other students to the extent allowed by the IEP. SWD will receive all notices
concerning school-sponsored programs, activities, and services.

HLA2 will comply with the federal Child Find requirements (34 CFR 8300.125). Students
enrolling for the first time in a NY public school will be screened by the HLA2’s CST to identify
any possible indication that the child may need referral to the CSE of the district of residence.
We will ensure that the most recent IEPs of enrolled students are forwarded to HLA2 by their
previous schools in a timely manner.

Students suspected of having a disability will become a focus of the CST. As with any other
student identified as at-risk, classroom teachers will share data and information with the CST,
and a member of the team will observe the student. Supplemental services exist along a
continuum of support (Tiers), ranging from mild accommodations to extensive intervention and
may be available at HLAZ2, the district of residence or located elsewhere in the community. A
referral to the CSE will be considered when implemented Response to Intervention (Rtl)
strategies have proven to be insufficient to address the student’s needs.

Referrals to the CSE: If there is no improvement in the student’s areas of concern following
implementation of appropriate strategies, an official meeting will be called with the family and a
referral may be developed. The referral is made by the DSSS in writing to the Chairperson of the
CSE of the NYCDOE for an individual evaluation and determination of eligibility for special
education programs and services. A copy of the referral, along with the procedural safeguards
notice described in 34 CFR §300.504, will be sent to the student’s parents/guardians. A student’s
parent or guardian, physician, judicial officer or representative of a public agency, as well a
professional staff member, may make a referral. Regulations identify specific requirements for
referrals initiated by professional staff members, directing that such a referral must state the
reasons for the referral and include any test results, records, or reports upon which the referral is
based; describe attempts to remediate the student's performance prior to referral, including any
supplementary aids or support services or the reasons why no such attempts were made, and
describe the extent of parental contact or involvement prior to the referral. Initial evaluations, re-
evaluations, and revisions of IEPs, and the procedures relating thereto, are the responsibility of
the CSE of the school district of residence (see 34 CFR §8300.22, 300.312 and 300.340 et al).
HLA2 will implement the IEP developed by the CSE and will cooperate with the district of
residence to ensure that all services recommended in the IEP are provided. The regular education
teacher will be involved in the development and implementation of the IEP. HLA2 will provide
substitute coverage for teachers as necessary to ensure they are able to attend CSE meetings.

HLA2 will hire appropriately certified special education staff, and may contract with
certified or licensed individuals and/or organizations to provide services, under the supervision
of the HOS or designee and, when hired, the DSSS. HLA2 will employ a minimum of 2 full-time
special education teachers in its first year. One of the special education teachers will serve as
special education coordinator until Year 3, at which time the DSSS will be hired to provide
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special education coordination, and supervise and evaluate all instructional intervention staff.
Coordination involves overseeing HLAZ2’s special education program, which includes but is not
limited to managing IEP record-keeping, ensuring compliance with all IEP requirements and
regulations, managing the review and referral process, ensuring provision of services as
mandated on IEPs, progress monitoring, and submitting all required reports in compliance with
34 CFR 8§300.750. The HOS will help to oversee this process. HLA2 will add certified special
education teaching staff based on the settings required of its enrolled SWD. HLAZ2 intends to
provide SETSS and potentially ICT within each grade, based on the mandated settings and
learning needs of its enrolled SWD. Each ICT classroom will be staffed by a general studies
teachers and one special education teacher during RW and math.

HLAZ2’s special education staff and outside related service providers will support classroom
teachers, work in the general education classrooms with SWD individually and in small groups,
provide resource room services and serve as consultants to the overall school community. This
staff will work with general studies, Hebrew, ESL, specials teachers and social worker to support
the education of and social-emotional well-being of SWD in a manner consistent with and
supportive of the students’ IEPs. Teachers of SWD will be provided a copy of the student’s IEP
and corresponding information, training and support by the special education staff to ensure their
understanding of the student’s needs and their responsibilities to implement required
modifications or accommodations. HLA2 will ensure that the special education programs and
services will be provided directly to the student during school hours. HLA2 will provide support
services to students to ensure that IEP mandates and measurable goals are met. HLA2 will have a
social worker to provide IEP-mandated counseling to students. HLA2 will work with the
NYCDOE to ensure that students receive all required related services. SWD will receive their
adapted curriculum work and specialized therapies in a setting in accordance with their IEPs. A
special education teacher, paraprofessional or aide may sit with students to help implement the
goals of their IEPs. In the event that HLAZ2 is unable to provide services in accordance with the
student’s IEP, it will rely on the school district of residence to provide services.

All teachers will receive ongoing training regarding the education of SWD including during
Induction Weeks each school year. PD will also address the needs of the SWD by emphasizing
differentiation and ongoing assessment of work. For example, teachers will be fully trained to
use the PRIM (Pre-Referral Intervention Manual), be informed about the CST procedures and be
familiar with the SWD referral process. HLA2’s embedded PD model provides additional time
for ongoing training, planning and collaboration specifically related to the education of SWD.
HLAZ2 has selected instructional materials that will be utilized to provide academic intervention
to SWD, including Wilson’s Fundations for English language instructional intervention, Leveled
Literacy Intervention (LLI) by F&P and the intervention components of enVisionMATH.
HLAZ2’s budgets are also aligned with the expected need to purchase other instructional materials
as identified by HLAZ2’s special education professionals.

English_Language Learners (ELLS): HLA2 will follow the English Language Learners
(ELLs) Screening, ldentification, Placement, Review and Exit Criteria process required by
NYSED as published by the Office of Bilingual Education and World Language
(http://www.p12.nysed.gov/biling/docs/ELLIDCHARTrev.pdf). Until the DSSS is hired, the
processes will be conducted by the ESL Teacher under the supervision of the HOS. As required,
the screening through placement process must be completed within 10 days of a student’s
enrollment date into HLA2. Of note are regulations around ELL screening particularly related to
SWD who may have second language acquisition needs. HLA2 will form a Language
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Proficiency Team (LPT) made up of the DSSS, when hired, ESL teacher, special education
teacher, classroom teacher and social worker to determine if a SWD has or does not have second
language acquisition needs with the HOS’ responsible for the ultimate approval of such
recommendation. Parents of any student who is entitled to bilingual services will be informed in
writing of their right to have the student placed in a bilingual program. If the parent chooses to
have the student remain at HLA2, they will receive an explanation as to how English as a New
Language (ENL) services will be provided at HLA2. The student will be provided a special
language instructional program that is designed to teach English, as well as the general
curriculum as outlined in the ENL standards.

Instructional Support for ELLs: To move ELLs to English proficiency as quickly as possible,
HLAZ2 will have a certified ESL teacher beginning in Year 1. The ESL teacher will use Sheltered
English Immersion (SEI) strategies in both a push in and pull-out model. SEI is an approach for
teaching content to ELLs in strategic ways that makes the subject matter comprehensible by
addressing different modalities of learning, while promoting English language development. In
the push-in model, the ESL teacher plans and works collaboratively with the classroom teacher
to integrate language and content and infuse socio-cultural awareness to scaffold instruction. The
ESL teacher will guide students to construct meaning from texts and classroom discourse and to
understand complex content concepts by scaffolding instruction—beginning instruction at the
current level of student understanding and moving students to higher levels of understanding
through tailored support. All instruction is in English; however, the level of English used for
instruction, will be modified if necessary. enVisionMATH has a highly visual learning
instructional approach that has embedded ELL strategies and activities to ensure ELLS’ learning
is scaffolded and differentiated. Teachers will be supported with PD to use SEI strategies for
delivering content to ELLs in the English language. ELLs will receive instruction from their
classroom teacher and, as needed, discrete ENL instruction from the ESL teacher. HLA2 will use
the new ENL standards document entitled, The Teaching of Language Arts to Limited English
Proficient/English Language Learners: Learning Standards for English as a Second Language
as a guide to ensure that ELLs meet the same standards as the general student population.

HLA2’s proposed ELA instructional materials will support ELLs’ English language
development. They have strong phonics-based approaches with rich content and are ideal for an
SEI approach. F&P LLI, for example, provides specific information about a student’s language
development and control of English. Wilson’s Fundations and F&P LLI provide teachers with
the tools needed to successfully engage children with language and print. As described
previously, GRR and RWW are supportive instructional models for ELLs. These unifying
instructional approaches consist of a mini-lesson, independent work time and a share session.

EnVisionMATH uses visual models throughout its program to help students to make sense of
problems. ELL strategies such as visual learning, modeling, partner talk, use of repetition,
reporting back, and rephrasing support ELLs throughout their math experience. Science and
social studies materials are replete with visual learning examples that include drawings,
photographs, diagrams and the use of common objects, which will help our ELLs “connect”
abstract concepts to language. GRR and RWW will allow teachers the opportunity to meet with
ELLs before or during independent work and while they are working with a peer. Teachers will
strategically partner ELLs with other students during science, math, and social studies to scaffold
ELLs further, provide language role models and offer additional social and emotional supports.

ELLs and Hebrew Instruction: The PA for teaching Hebrew as it relates to ELLSs is consistent
with our approach to teaching Hebrew to EP students. Because Hebrew is taught by the Hebrew
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teacher solely in the Hebrew language, there is no need for an ESL instructor to support
instruction. All HLA2 students, English-only speakers and non-Hebrew ELLs alike, will be
“Hebrew Language Learners.” HLAZ2 teachers will be aware of the processes involved with the
acquisition of a new language. ELLs are on a level playing field with other “Hebrew Language
Learners” and can succeed in the acquisition of Hebrew, giving them confidence in their
language acquisition abilities.

HLA2 will include PD for teachers who are directly involved with ELLs as a part of the
annual PD plan. PD will enhance staff appreciation for students’ native languages and cultures;
provide information on the instructional techniques, methods, strategies and support services for
ELLs; and introduce techniques to improve communication with parents of ELLs. PD will also
address the needs of ELLs by emphasizing differentiation and ongoing assessment of work.

HLA2 will administer the NYS ELA assessment to ELLs who have been enrolled in school
in the United States (excluding Puerto Rico) for one year or more. ELLS who meet exit criteria
on the NYSESLAT will exit ELL status, but be entitled to 2 years of Former ELL services and
testing accommodations on NYS assessments (including IEP accommodations if also an SWD).

HLA2 will continually assess academic programs and services for ELLs at all levels using
multiple, fair, and equitable measures. HLA2 will use this information to determine student
academic progress, as well as the level of English language acquisition. This information will
also be used to modify program services to ELLs, where necessary, determine if exit criteria has
been met, and to report outcomes.

Accelerated Learners: Students are accelerated learners when they exceed proficiency
standards in ELA and math as measured by the NYS ELA and Math test, NWEA reading and
math and F&P benchmark assessment system. Students may also be advanced in Hebrew
language as determined by the Hebrew language assessment. During independent work time
teachers may engage accelerated students on individualized research projects that require their
developing internet research capacities to obtain and read more advanced treatments of a specific
subject. Leveled classroom libraries support accelerated readers in continuing to advance their
reading and comprehension skills. Each classroom will be equipped with appropriate resources
and technology that will facilitate accelerated students’ engagement in their work. The PA also
supports the acceleration of students who demonstrate advanced skills in Hebrew.

HLAZ2’s embedded PD model will support teachers in differentiating their lessons to address
the needs of all learners, including accelerated learners. The CST and teacher teams will also
engage in conversations around strategies to continue to accelerate the advanced students.
EnVisionMATH provides lesson plan guidance on three levels: intervention, on level and
advanced. Enrichment activities are also provided to further extend beyond the advanced level.
Throughout the year, teachers and intervention specialists with oversight and support from the
instructional leadership will evaluate accelerated students’ progress. Analysis of assessment data
will allow us to determine if academically accelerated students are being continually challenged.

Evaluation of Programs for Special Populations: HLA2, with support from HP’s Chief
Schools Officer (CSO) and staff, will engage in a consistent process for the evaluation of its
programs and services for all students, including those programs and services specifically for its
special populations. Progress Monitoring described in I11.D. Evaluation enables HLA2 to make
adjustments and revisit goals and expectations of our programs for SWD, ELLSs, students at-risk
of academic failure and academically accelerated students. These programs and services will be
assessed on an ongoing basis using disaggregated student performance data. For SWD and ELLSs,
HLAZ2 will use this information to determine student progress against not only IEP goals or level
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of English language acquisition but against HLA2’s overall accountability goals and will modify
programs and services. The special education teacher serving as SEC and then the DSSS, when
hired, will provide a report to the HOS twice a year on the academic progress of SWD. Progress
will be compared to their goals set forth on their IEPs.

For students at-risk of academic failure and for students who are academically advanced,
HLA2 will use this information to determine student progress against HLA2’s overall
accountability goals; will modify Title I and academic intervention programs and services, and
its programs and supports for advanced students, respectively, where necessary. This information
will be shared with the HLA2 Education Committee. Efficacy measures of special programs and
services will be a part of the academic dashboard that the BOT will review at its meetings. These
performance indicators will indicate whether student data is aligned with expected goals, which
the BOT will use to review a report of performance indicators that aligns specific data with
expected goals. In addition, semi-annually, the HOS, and the DSSS when hired, will conduct a
comprehensive review of the participation of special student populations in extracurricular
activities to identify any impediments to their full participation. The results of this review along
with recommendation for improvement if necessary will be presented to the Education
Committee of the BOT.

C. Achievement Goals

Description of the incoming student population: As discussed in I.D. Community to be
Served, HLA2 expects to serve an incoming student population that is reflective of CSD 21 in
Brooklyn. CSD 21 is a very diverse district from a racial and socioeconomic perspective.
According to the 2014-15 District Report Card for CSD 21, the district is 17% Black, 25%
Hispanic, 25% Asian/Native Hawaiian/Other Pacific Islander and 32% White students; 70%
qualified for free- or reduced-priced lunch (FRL); 16% were ELLS, and 16% were designated as
SWD. The 2013-14 Student Demographic Report from the NYCDOE Office of English Language
Learners indicates the top five home languages for CSD 21 students for the K-5 grade span were
Spanish, Chinese, Russian, Urdu and Uzbek. HLAZ2 students will reflect this racial and
socioeconomic diversity. As discussed in I.C. Enrollment, Recruitment and Retention, HLA2’s
recruitment strategies will be implemented with the goal of meeting its enrollment targets for
SWD, ELLs and FRL students. We will be prepared to be held accountable to meeting the
enrollment and retention calculator numbers at the time of operations.

Academic Data of Surrounding District: CSD 21 is also in need of strong public school
options as is evident by student performance on the 2015 NYS ELA and math assessments. On
the ELA assessment, only 34% of Grade 3-5 students were proficient and the achievement gap
between at-risk groups and their non-at-risk peers is wide. Only 7% of ELLs were proficient
versus 38% of English proficient (EP) students; 8% of SWD versus 42% of general education
students (GE); 29% of FRL students versus 47% of non-FRL students and 14% of black and
21% of Hispanic students versus 47% of Asian and 41% of white students. The results on the
2015 NYS Math assessment was similar—47% of all students were proficient while the
disaggregated data shows the achievement gap persists: 20% of ELLsS, 52% of EP, 22% of SWD,
53% of GE, 41% of FRL students, 60% of non-FRL, and 19% of black, 30% of Hispanic, 64%
of Asian and 54% of white students were proficient. Based on a model that supports student
achievement, HLA2 will be an important CSD 21 charter school option where only two K-5
charter schools currently exist.
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HLA2’s Student Achievement Goals: Should HLAZ2 be authorized, our educational,
organizational, fiscal and operational performance will be evaluated against metrics established
by NYSED in its Charter School Performance Framework. How well we perform against these
metrics will determine how successful we have been over our first charter term. NYSED has
spelled out specific performance benchmarks against which we will be evaluated. We will
formally evaluate our performance annually against these benchmarks to inform any
modifications we must make in our educational program (inclusive of curriculum, instruction,
PD, intervention, staffing) to ensure that identified challenges to and gaps in student growth and
achievement are addressed. The expectations that NYSED has for how a successful school
should perform in the area of student achievement are also aligned with an important aspect of
our school’s mission: providing our “students with the academic and personal foundation
necessary to successfully pursue advanced studies...” As such, the following are the HLA2 goals
for student achievement consistent with Benchmark 1 of the Performance Framework.

1. Each year, 55% of HLAZ2 students in Grades 1, who are enrolled at HLA2 for at least two
consecutive BEDS dates, will perform at or above grade level (measured by NWEA RIT
Scores) on the spring administration of the NWEA MAP Reading test.

2. Each year, 55% of HLAZ2 students in Grades 1, who are enrolled in HLAZ2 in at least their
second consecutive school year will perform at or above grade level (measured by NWEA
RIT Scores) on the spring administration of the NWEA MAP Math test.

3. Each year, 65% of HLAZ2 students in Grades 2, who are enrolled at HLA2 for at least two
consecutive BEDS dates, will perform at or above grade level (measured by NWEA RIT
Scores) on the spring administration of the NWEA MAP Reading test.

4. Each year, 65% of HLAZ2 students in Grades 2, who are enrolled in HLAZ2 in at least their
second consecutive school year will perform at or above grade level (measured by NWEA
RIT Scores) on the spring administration of the NWEA MAP Math test.

5. At the end of each year, 75% of HLAZ2 students in Grades 1-2 who are enrolled in HLA2 for
at least two consecutive BEDS dates will meet or exceed the grade level standard in
independent reading as measured by the Fountas & Pinnell benchmark assessment system.

6. Each year, HLA2 will receive an ESEA Accountability Designation of at least “Good
Standing.”

7. Each year, 75% of all HLA2 students in each grade, 4™ and 5", who took the NYS ELA
assessment in the previous year (the Matched Cohort) will maintain or increase their previous
year’s proficient score (Level 4—Level 4, Level 3—Level 3 or Level 4) or trend towards
proficiency from their previous non-proficient score (Level 2—Level 3 or Level 4, Level
I1—Level 2, Level 3 or Level 4) in the current year’s NYS ELA test administration.

8. Each year, 75% of all HLA2 students in each Grade, 4™ and 5", who took the NYS Math
assessment in the previous year (the Matched Cohort) will maintain or increase their previous
year’s proficient score (Level 4—Level 4, Level 3—Level 3 or Level 4) or trend towards
proficiency from their previous non-proficient score (Level 2—Level 3 or Level 4, Level
1—Level 2, Level 3 of Level 4) in the current year’s NYS Math test administration.

9. Each year, 75% of HLAZ2 students in each subgroup (ELL, SWD and FRL) in each Grade, 4"
and 5", who took the NYS ELA assessment in the previous year (the Matched Cohort) will
maintain or increase their previous year’s proficient score (Level 4—Level 4, Level
3—Level 3 or Level 4) or trend towards proficiency from their previous non-proficient score
(Level 2—Level 3 or Level 4, Level 1—Level 2, Level 3 of Level 4) in the current year’s
NYS ELA test administration.
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10. Each year 75% of HLA2 students in each subgroup (ELL, SWD and FRL) in each Grade, 4"
and 5", who took the NYS Math assessment in the previous year (the Matched Cohort) will
maintain or increase their previous year’s proficient score (Level 4—Level 4, Level
3—Level 3 or Level 4) or trend towards proficiency from their previous non-proficient score
(Level 2—Level 3 or Level 4, Level 1—Level 2, Level 3 of Level 4) in the current year’s
NYS Math test administration.

11. Each year, the aggregate percent of all HLA2 students in Grades 3-5 who scored at least a
Level 3 on the NYS Math assessment will exceed the aggregate percent of CSD 21 students
in Grades 3-5 who scored at least a Level 3.

12. Each year, the aggregate percent of all HLA2 students in Grades 3-5 who scored at least a
Level 3 on the NYS Math assessment will exceed the aggregate percent of NYS students in
Grades 3-5 who scored at least a Level 3.

13. Each year, the aggregate percent of HLAZ2 students in each subgroup (ELL, SWD and FRL)
in Grades 3-5 who scored at least a Level 3 on the NYS Math assessment will exceed the
aggregate percent of CSD 21 students in Grades 3-5 who scored at least a Level 3.

14. Each year, the aggregate percent of HLAZ2 students in each subgroup (ELL, SWD and FRL)
in Grades 3-5 who scored at least a Level 3 on the NYS Math assessment will exceed the
aggregate percent of NY'S students in Grades 3-5 who scored at least a Level 3.

15. Each year, the percent of all HLAZ2 students in each grade level, Grade 3-5, who scored at
least a Level 3 on the NYS ELA assessment, will exceed the percent of students in each
grade level, Grade 3-5, in CSD 21 who scored at least a Level 3.

16. Each year, the percent of all HLAZ2 students in each grade level, Grade 3-5, who scored at
least a Level 3 on the NYS ELA assessment, will exceed the percent of students in each
grade level, Grade 3-5, in NYS who scored at least a Level 3.

17. Each year, the percent of all HLA2 Grade 4 students who scored at least a Level 3 on the
NYS Grade 4 Science Assessment will exceed the percent of students in Grade 4 in CSD 21
who scored at least a Level 3.

18. Each year, the percent of all HLA2 Grade 4 students who scored at least a Level 3 on the
NYS Grade 4 Science Assessment will exceed the percent of students in Grade 4 in NYS
who scored at least a Level 3

19. Each year, 75% of all HLAZ2 students in grades 3-5 who are enrolled at HLAZ2 for at least two
consecutive BEDS dates will achieve proficiency benchmarks in the speaking domain,
measured by their performance on the Oral Proficiency Interview designed by ACTFL (The
ACTFL or a web-based test such as STAMP (Standardized Measurement of Proficiency) by
AvantAssessment.

Method and Timeline for Evaluation of Student Progress Towards Achievement Goals: As
discussed in this response and in 11.D. Assessment System, I11.D. Evaluation, I11.E. Professional
Development, instructional leaders and teachers with support from HP’s instructional and data
team evaluate students’ progress towards meeting student achievement goals set forth in the
Performance Framework through Progress Monitoring. The process of Progress Monitoring
involves instructional leaders and teachers determining the student’s current levels of
performance in ELA and math and identifying goals for learning that will take place over time.
Progress toward meeting the student’s goals is measured by comparing expected and actual rates
of learning. The information gleaned from this data informs what adjustments to teaching are
needed. Thus, the student’s progression of achievement is monitored and instructional techniques
are adjusted to meet the individual students learning needs.
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At HLA2, Progress Monitoring will occur at 6-8 week intervals and involves instructional
staff reviewing student data and identifying shortcomings against progress towards annual
student achievement goals, in the aggregate and disaggregated by student subgroup. Through
progress monitoring, student data may inform the need for mid-course corrections and fine-
tuning by the instructional leaders and teacher and reveal shortcomings in student learning and
teacher skill and content knowledge which will need to be addressed through targeted PD.

Rationale for Evaluation Method: HLAZ is choosing to implement Progress Monitoring to
evaluate the academic progress of students and identify their deficits and strengths because it is a
method that is researched-based. According to the National Center on Student Progress
Monitoring (NCSPM), which was funded by the U.S. Department of Education, Office of
Special Education Programs, progress monitoring is a scientifically-based practice that is used to
assess students’ academic performance and evaluate the effectiveness of instruction. Progress
monitoring can be implemented with individual students, classes of students and subgroups of
students. According to the NCSPM, when progress monitoring is implemented correctly, the
benefits are great for everyone involved. Some benefits include: accelerated learning because
students are receiving more appropriate instruction; better and more informed instructional
decisions; documentation of student progress for accountability purposes; and more efficient
communication with families and other professionals about students’ progress.

Progress Monitoring at HLA2 will be supported by the use of valid and reliable assessment
data. As discussed in 11.D. Assessment System, HLA2 has a comprehensive assessment protocol
consisting of wvalid and reliable formative and summative assessments consisting of
commercially developed standardized normed assessments and criterion-referenced assessments
and teacher-generated formative and summative assessments. HLA2 ensures the validity and
reliability of its teacher-generated assessments by employing a process which results in
assessments that explicitly reflect and measure learning outcomes. The starting point for HLA2
curriculum development is clearly-stated learning outcomes, which are designed to capture
varying depths of knowledge and skill. After course outcomes are finalized, assessment items are
written to capture the depth and breadth of each outcome. Instructional activities are built
directly from the outcome and related assessment items, ensuring coherent alignment of learning
outcome, instruction, and assessment. Because Progress Monitoring is based on valid and
reliable assessment it will be effective in measuring student progress towards achievement goals
and importantly identifying student deficits and strengths so that informed modifications can be
made to the instructional program.

Communicating and Using Goal Specific Data: As discussed in I11.D. Evaluation, HLA2
shall submit to NYSED an Annual Report by August 1 each year, which will include the state-
mandated School Report Card. The Annual Report, which will be prepared by the HLA2 HOS,
DCI, DHCI and teachers with support from the HP DES and Data Scientist, will include a
Progress Report (if NYS assessment data is available at that time; otherwise the Progress Report
will be submitted at a later date approved by NYSED) which evaluates HLA2’s progress in
meeting its approved student achievement goals. Through a collaborative process, administrators
and teachers discuss the findings both formative and summative from across the academic year
and should HLAZ2 fall short of its goals engage in a reflective process to identify the gaps in
instruction and curriculum. In the Progress Report, the HOS, or his or her designee, will
summarize the data, how performance met or fell short of the performance indicators and discuss
why data fell short and what changes will be implemented in curriculum, instruction, PD and/or
resource allocation to ensure that student achievement improves during the next and subsequent
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years. If HLA2 met its goals, the progress report will include a discussion of how the school will
enhance curriculum and instruction to ensure continued student progress and achievement. The
Progress Report will be shared with its authorizer and all its stakeholders, including parents,
teachers, BOT and school staff.

Continual progress monitoring towards meeting these goals will be addressed at four
different levels: student level with the teacher using individual, aggregate and disaggregated
assessment data to inform instruction; classroom level by the HLA2 DCI and DHCI supported by
team HP instructional team using individual, aggregate and disaggregated data to evaluate the
effectiveness of the curriculum and instruction; school-wide level by the HLA2 BOT, HLA2
HOS and HP CSO using aggregate and disaggregated data to make programmatic and resource
allocation decisions; and by the authorizer to determine if HLAZ2 is operating a successful school
and has made the case for a renewal.

Using assessment results to increase student proficiency and growth works when students
and parents are fully involved in the outcomes of this assessment with a clear understanding of
what is needed to move the students forward. Therefore, communication of these results is very
important and must be clear and transparent. This includes understanding the outcomes of
assessments and the resulting growth plan. Parents will be encouraged and supported to help
their child at home not only with homework, but with the specifics of the growth plan. Parents
will have access to all teachers, as well as the HOS, DCI and DHCI and other administrators,
through email or phone. Communication concerning the child’s daily learning will be sent home
with the child in the form of reports, results from assessments, and letters from the teacher
informing the parent of any upcoming events. There will be three report cards annually at which
time parents are required to attend an individual parent teacher conference where they will
receive the report card and discuss their child’s progress with the teacher. In addition, parents
can request progress reports during the marking period from teachers. Finally, the PO will hold
trainings and support group activities to clarify for parents their role in their child’s education as
well as discussion concerning how to interpret assessment results.

Teachers will meet individually with each student to discuss their individual growth plan
using age-appropriate language. Students will receive feedback, with examples, concerning areas
of growth and what that means and what behaviors the teacher is expecting of the student if they
are to obtain that level of growth. Goal setting will take place during these meetings. These
discussions will be developmentally appropriate and will allow students to take responsibility for
their own learning; internalize HLA2’s expectations of them; understand their areas of strengths
and areas in need of improvement and what they must do to meet what is expected of them and
what they should expect from themselves academically; and chart their progress against goals.

In order for students to learn and be successful we must track their progress to ensure all
students are achieving at their highest level. Assessment at HLA2 will begin with an analysis of
incoming students baseline proficiency levels in reading and math. All new students to HLA2
will be assessed on the NWEA in reading and math and F&P Benchmark Assessment System to
get baseline information. Once these assessments have been administered, as well as any initial
diagnostics and teacher created tests, the data can be used to confirm baseline starting points and
areas of need. Teachers and students then set goals that help to facilitate conversations with
students and their parents. The DCI with support from the HOS and HP’s DES also will
communicate the starting points and goals for the school, each class and teacher, and
accountability subgroups (ELLs, SWD and FRL). So that the data is meaningful, all grade level
teachers will work from the curriculum ensuring that their lessons are aligned with the
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curriculum and their generated assessments are aligned with the curriculum and NYS learning
standards, inclusive of the CCSS.

Throughout the year, teachers will use data from their diagnostic assessments and other
formative assessments referenced in I1.D. Assessment System during planning time and progress
monitoring to examine item analysis, individual, subgroup (ELLs, SWD and FRL) and class
level data in conjunction with curriculum to adjust lesson plans, and schedules for additional
instructional time where needed. Faculty and administrators will use the data to formulate AlS.
Faculty and staff will use the diagnostic assessment data and year to year NWEA and NYS
assessment data to set and measure individual student growth goals. Progress Monitoring which
will take place every four to six weeks will facilitate and support the consistent and precise use
of data by administrators and faculty to monitor the progress of students on an individual,
aggregate and disaggregated basis and make informed adjustments and/or changes to curriculum,
instruction and PD priorities.

The HOS and BOT Education Committee with support from HP’s CSO and his or
educational team will use academic data to cultivate evidence-based program evaluation,
communicate about academic goals and success, and make decisions about instructional delivery
and direct instructional needs for specific children, organizational structure and resource
allocation. A data dashboard will be developed and the HOS will report the results of relevant
assessments at each Board meeting. Formal data management systems and technologies provided
by HP will ensure regular collection, evaluation and communication about academic progress
and attainment among the HLA2 community and between the BOT and authorizer.

Monitoring Progress Towards Achievement Goals: The HLA2 student achievement goals are
aligned with the Performance Framework. This means that we are annually measuring the
growth and achievement of our students in the same way that NYSED will as it evaluates
whether or not we have demonstrated academic success. HLA2 shall submit to NYSED an
Annual Report by August 1 each year, which will include the state-mandated School Report
Card. The Annual Report, which will be prepared by the HLA2 HOS and/or his or her designees
with support from the HP DES and Data Scientist, will include a Progress Report which
evaluates HLAZ2’s progress in meeting its approved student achievement goals. The Progress
Report will also provide an analysis of why HLA2 may have fallen short of student achievement
goals and what modifications will be made to the academic program to ensure identified gaps
and challenges have been addressed for the coming school year. Where students have met and
exceeded goals, the report will reflect upon HLAZ2 will continue to capitalize on that success so
that students not just maintain, but also improve upon, their performance.

While HLA2 will formally report on the progress it is making towards meeting its student
achievement goals (and thus the Performance Framework) on an annual basis as part of its
Annual Report submission, the monitoring of progress towards our student achievement goals is
happening continually throughout the school year as part of Progress Monitoring. At six to eight
week intervals, instructional leaders and teachers with support from the HP DES, DHS and Data
Scientist formally review student assessment data against annual benchmarks. Shortcomings will
be revealed as the instructional staff analyzes progress against achievement goals for all students,
including special student populations. A Plan of Action will be collaboratively developed for
students who are not meeting performance expectations. Progress Monitoring, therefore, allows
HLA2 to make necessary modifications throughout the school year as dictated by assessment
results: at the student level with the teacher using individual, aggregate and disaggregated
assessment data to inform instruction; at the classroom level by administrators and teacher
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leaders using individual, aggregate and disaggregated data to evaluate the effectiveness of the
curriculum and instruction; and at the school-wide level by the BOT and school leaders using
aggregate and disaggregated data to make programmatic and resource allocation decisions.

D. Assessment System

Our assessment choices are based on validity, reliability and alignment with both CCSS and
our expectations to provide our students with a strong academic foundation in the core
curriculum. HLAZ2’s assessment protocol consists of all NYS-mandated assessments, teacher-
developed and commercially developed formative and summative assessments and Hebrew PA
assessments as delineated in the table below.

Assessment/
(Grade)

Purpose

When
Administered

NYS ELA/(3-5)

Identify students’ ability to meet or exceed grade
level standards in reading, reading comprehension
and writing.

April*

NYS Math/(3-5) Identify students’ ability to meet or exceed grade | April*
level standards in mathematical computation,
mathematical reasoning and problem-solving
NYS Science/(4) Identify students’ ability to meet or exceed grade | April/May*
level standards in science content and use of
scientific tools
NYS Alternate To assess progress toward the NYS standards in January-March
Assessment alternate learning methods for students whose IEP
(K-5) mandates their taking the NYSAA.

Home Language
Questionnaire (HLQ)

Identify those students who may be eligible for
ENL (English as a New Language) programs as
identified by home language

Upon enrollment
in HLA2

NYS Identification
Test for

ELLs (NYSITELL)
(K-5)

To measure English language proficiency; to
determine entitlement to ENL/Bilingual programs
for students whose home language is not

English.

Once in Sept. if
required by the
HLQ

NYSESLAT/(K-5) To measure student progress in developing May

English language proficiency & determine if an

ELL’s proficiency has been met to be removed

from ENL services
NWEA MAP NWEA MAP will be used for two purposes: (1) Beginning in
(Reading and benchmarking to determine progress of students September: 2
Math) (1-5) towards benchmarks and to modify instruction to | times per year

address identified gaps and (2) to monitor year-to-
year growth.

for K, 3 times
per year for 1-5

F&P Benchmark
Assessment
System (K-5)

To determine three reading levels for each student:

benchmark independent, benchmark instructional,
and recommended placement; To group students
for reading instruction; To plan efficient and
effective instruction; To identify students who
need intervention and help; To document student

4 times per year,
beginning in
September
(except for K
which is first
assessed in

29



progress across a school year January).
Teachers College To help teachers identify needs and for students to | Baseline, prior to
Writing Assessments | self-assess, set goals for themselves, and each unit of

deliberately work to improve their writing study

Teacher Generated
Assessments (K-5)

Teacher-developed assessments (tests, quizzes,
homework or other graded and ungraded
assignments) administered to assess students’
mastery of material covered in class at a given
point within a unit of study.

The teacher
determines the
administration.

Oral Proficiency To allow students to demonstrate their precise Spring

Interview or modified | Hebrew proficiency level in oral fluency, grammar

Oral Proficiency and vocabulary based on the ACTFL guidelines.

Interview or STAMP | Students in grades 3 and 4 will take the STAMP.

Hebrew Curricular To determine students’ achievement and The

End of Unit performance levels in all 4 language skills to administration of

the assessment is
dependent upon
the length of the
units.

Weekly, at the
discretion of the
teacher.

Assessments (K-5) group students for instruction, plan efficient and
effective instruction, and identify students who
need intervention and to document student
progress across a school year.

To check the degree of mastery of each student in
each of the four language skills to inform

instruction.

Teacher-Generated
Hebrew
Formative
Assessments in all 4
language skills (K-5)
Curricular End of
Unit Assessments
(non-Hebrew the length of the
subjects) (K-5) units

*Each year, HLA2 will administer the NYS Assessments on the dates prescribed by NYS.

Administration is
dependent upon

Commercial or teacher-developed summative
assessments covering material from an entire unit
of study.

School based data teams will work under the direction of the HOS and the DCI. The HP Data
Scientist will support compiling the data and analytics and providing them to HLAZ2 personnel.
HLAZ2 senior leadership will be responsible for coaching teachers on the appropriate use of data
to drive instructional next steps.

Assessments will begin each year with the administration of the F&P Benchmark Assessment
System (BAS) and the NWEA in Reading and Math, for grades 1-5. HLA2 is using NWEA, a
nationally-normed standardized assessment, for its benchmark assessments supporting student
growth and achievement by providing the data necessary to enable teachers adjust instruction
based on student performance. NWEA Skills Navigator is also used for interim assessments at
select intervals. F&P BAS will be used as the ELA quarterly assessment system. This running
records assessment provides teachers with diagnostic information that informs their grouping of
students in the guided instruction portion of RWW. Through this assessment, an analysis of the
reading cue systems is analyzed enabling the teacher to review or emphasize the systems that are
not being used and then focus instruction to address this need. Fluency is also measured in this
assessment. Teachers then plan their lessons to help improve students’ reading skills and
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strategies. Following these quarterly assessments, teachers meet individually with students to set
personal goals that are supported through lesson planning, flexible grouping, text choices, etc.

This data (with data from the HLQ and NYSITELL) along with prior year student data will
be used to establish baseline starting points, analyze deficiencies, set goals and facilitate
conversations with students and parents about each child’s academic goals. Throughout the year,
teachers will use data from diagnostic assessments and other formative assessments during
individual planning time, common planning time and their scheduled meetings with the DCI who
is supported by the HP DES. At these meetings, the DCI will support and guide teachers in
individual and class level data analysis to adjust lesson plans as needed. Faculty and
administrators will use the data to formulate AlS. Faculty will use the diagnostic assessment data
and year-to-year NWEA and NYS assessment data to set and measure individual student growth
goals. Progress Monitoring occurs every 6-8 weeks and facilitates and supports the consistent use
of data by teachers and instructional leaders. All grade level teachers will work from the
curriculum ensuring that their lessons and assessments are aligned with the curriculum and NYS
learning standards and CCSS. Data analysis will occur bi-weekly to ensure that instruction
targets needs identified by data. Teachers will engage in this data analysis at grade level
meetings facilitated by the DCI.

Hebrew teachers will engage in this process with the DHCI who is supported by the DHS
with respect to data from Hebrew language assessments. At the end of each school year, students
undergo a proficiency assessment in the form of an oral interview. The interview enables the
assessor to determine the proficiency level of the student based on ACTFL guidelines. These
results are tracked from year to year. Student achievement data will be used to promote or
correct instructional delivery.

Collection and Dissemination of Student Data to Parents and Students: As part of the
management support from HP, HLA2 will have access to and use a powerful student information
management system, PowerSchool, or similar system, to house data, allowing faculty to view,
analyze and report on a real-time basis, and track over time the performance of individual
students, classrooms of students, NCLB accountability groups and all students in HLAZ to tailor
instruction to individual, disaggregated or aggregate student needs. It will allow leaders and
teachers to track growth and mastery of content standards and make classroom or school-wide
modifications as needed. School administration will use this data to determine teacher
effectiveness as well as gaps and weaknesses in the curriculum and instruction, and to drive
necessary programmatic modifications. HLA2 will use OnCourse, another software tool that has
a lesson planner feature that allows teachers to create their lesson plans based on the assessment
data, linked to standards. It allows teachers to create classroom websites, post homework,
calendars and other information for students and parents. The student report card it produces
indicates mastery of CCSS goals. During orientation, parents will be informed about HLA2’s
reporting system so they can support their children. Weekly communication will be sent home
with the child in the form of reports, results from assessments, and newsletters. Report cards will
be distributed to parents at the end of each trimester at parent teacher conferences. Parents can
also request progress reports during the marking period. PowerSchool also comes with a portal
allowing a parent/guardian to follow their child’s academic performance and progress in real-
time. For parents without home access to the Internet, computers will be available for parent use
on site. HLA2 will work with the PO holding trainings and group activities on assessment results
and its implications. Teachers will meet individually with students and parents to review their

31



student growth plans and provide progress updates based on assessment data. Teachers and other
support staff will share strategies to help parents support their children’s growth goals at home.

Accountability Plan and Dissemination of Data to the Board of Trustees (BOT): The
annual Progress Towards Goals Report results from a process in which the HOS, DCI, DHCI and
other instructional staff, with support from HP’s CSO, DES, DHS and Data Scientist will assess
student academic performance data against the performance indicators in the Accountability
Plan. Through a collaborative process, administrators, teachers and HP staff discuss findings
throughout the academic year. Should HLAZ2 fall short of its goals, the staff will engage in a
reflective process. In the Progress Towards Goals Report, the HOS, or designee, working with
HP staff, will summarize the data, and performance indicators and will discuss what changes will
be implemented in curriculum, instruction and PD to ensure that student achievement improves.
If HLA2 met its goals, the progress report will include a discussion of how HLA2 will enhance
curriculum, instruction and PD to ensure continued student progress and achievement. The
Progress Towards Goals Report will be shared with all our stakeholders. Throughout the year,
student performance data will be shared with the BOT through a report of performance indicators
that aligns specific data with expected goals. An analysis of this data will allow the BOT to
objectively assess HLAZ2’s progress towards its charter goals and make informed decisions
regarding changes to the program, structure and resource allocation. Prior to the first BOT
meeting of the new school year, the BOT Education Committee, HOS, DCI, DHCI and HP’s
CSO and his or her instructional team will work together to develop a reporting format that will
include all NCLB, demographic and outcome data. The reporting format will be presented to the
BOT for approval. The HOS or designee will be responsible for reporting to the Education
Committee on at least a bi-monthly basis and to the BOT on at least a quarterly basis.

E. Performance, Promotion, and Graduation Standards

Promotion criteria will include attendance; comprehensive classroom assessments that
include work samples, teacher assessments and observations; and benchmark assessments. The
HOS reserves the right to make a decision for promotion when attendance falls short of criteria
but academic benchmarks are achieved. Students failing to meet any of the grade level or school
expectations in ELA and math are noted during the winter that their promotion is in doubt. An
intervention plan is created and shared with parents, which may include, for testing grade
students, recommended student participation in the LRP (by Year 3). If students do not meet
promotion criteria, they will be encouraged to attend summer school. Students not meeting
benchmarks at the end of summer school may be retained if it is determined by HLA2
leadership, in collaboration with the parents, to be in child’s best interests. The following are
examples of the promotion criteria for students in Grade 2 and Grade 5.

Grade | Attendance | Teacher Benchmark Testing
Recommendation
2 95% At grade level F&P BAS - Benchmark At Grade Level. NWEA

Reading and Math at Grade Level. Teacher
developed grade-wide end of year assessment.
5 95% At grade level NYS ELA and Math—Level 2 and above.
Meeting the benchmark testing criteria above means that students in Grades 2 and 5 will
know and be able to do the following in ELA and math in accordance with NYS learning
standards and CCSS:
| Grade 2 Core Promotional Standards \
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ELA End of Year Expectations

Reading Uses phonics and word analysis to figure out unfamiliar words; Reads
independently for sustained periods of time; Asks and answers questions about
key details in a text; Retells stories, including key details, and demonstrates
understanding of their central message or lesson; Describes characters,
settings, and major events in a story using key details; Explains major
differences between books that tell stories and informational books from range
of text types; Compares and contrasts characters, settings and stories from one
book to another; Obtains facts and information from different writings

Writing Produces and expands complete simple and compound statements, questions,
commands, and exclamations; Writes informative/explanatory texts in which
they name a topic, supply some facts about the topic and provide closure;
Writes opinion pieces in which they introduce the topic; Writes narratives in
which they recount two or more appropriately sequenced events, include some
details regarding what happened, use temporal words to signal event order and
provides a sense of closure; With guidance, focuses on a topic, responds to
questions or suggestions from peers, and adds details to strengthen writing.

Listening & | Shares ideas, facts, observations and opinions; Follows directions and asks

Speaking questions for clarification; Listens respectfully, learns to take turns speaking.

Math End of Year Expectations:

Arithmetic & | Counts by ones and twos, forward and backward from 100 using a number

Number line; Counts within 1000; skip-counts by 5s, 10s, and 100s; Uses ordinal

Concepts numbers from first through thirty-first; Uses place value when adding and
subtracting numbers to 100; Fluently add and subtract within 20 using mental
strategies; Uses the symbols <, >,=, +, - appropriately; Adds and subtract two
digit numbers with and without regrouping; Matches words and symbols from
zero to twenty; Recognizes 1/3, 1/5, 1/8, and 1/10 as part of a whole or part of
a set of objects; Makes change for amounts of money to $1.00

Geometry & | Recognizes simple two and three-dimensional figures in everyday life;

Measurement | Compares two and three-dimensional figures based on size or capacity; Uses a
clock or calendar to track time and events; Measures length, weight, capacity
and temperature; Estimates sizes

Function & | Sorts and classifies objects by two characteristics; Recognizes more than one

Algebra object belonging to a set; Find missing numbers in open sentences.

Statistics & | Participates in collecting and recording data; Participates in arranging and

Probability displaying data using tables, pictographs and bar graphs; Predicts likely
outcomes of repeated acts

Math Selects an appropriate strategy to solve word problems; Uses objects, drawings

Processes and writing to explain solutions to problems.

Grade 5 Core Promotional Standards

ELA End of Year Expectations:

Reading Use their knowledge of how words work to figure out new and challenging

words; Decode words in text automatically; Reads independently for sustained
periods of time; Reads aloud with fluency and expression, using strategies for
self-correction; Shows understanding by retelling, summarizing and analyzing
relationships among parts of the text; Compare characters, setting and themes
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from one book to another; Raises questions about what an author writes and
tries to answer questions through reading; Compares and contrasts books by
the same author or in the same genre; Discusses author’s craft (e.g. point of
view, word choice, plot, beginnings and endings and character development)

Writing

Writes daily for extended periods on self- selected topics, in all subject areas;
Takes 10-12 pieces of writing through the process of revising, editing and
publishing; Writes a variety of pieces (poems, stories, reports, etc.) that are
longer and more complex than in earlier grades; Uses punctuation and spelling
correctly a majority of the time; Writes using some of the types of words and
sentences they read in books; Includes new and more sophisticated vocabulary
in their writing: Writes to: Share an experience or event, real or imagined
(narrative writing), Learn new things and communicate information to others
(report writing), Tell what they think about a book (response to literature), Tell
how to do something (procedural writing).

Listening &
Speaking

Listens and speaks in whole class, small group discussions and in one-to-one
conversations with the teacher to: Share observations, information and
opinions in class discussions, Listen respectively and takes turns speaking,
Expresses thoughts clearly, Uses comparison and analysis to explain ideas;
Uses information that is accurate and relevant to a discussion; Asks questions
to further a discussion, Follow directions

Math

End of Year Expectations:

Arithmetic &
Number
Concepts

Uses knowledge of place value to read and write numbers through millions and
thousandths; Adds, subtracts, multiplies and divides whole numbers; Uses
addition, subtraction, multiplication and division facts with accuracy and
efficiency; Understands the order of operations; Understands number theory
(e.g., factors, multiples, powers, roots); Adds, subtracts and compares
fractions, decimals, integers and percents; Represents multiplication and
division of fractions with graphics and models; Explores ratios, proportions
and scale; Understands positive and negative numbers as they relate to
coordinates, debits, credits, etc.

Geometry &
Measurement

Recognizes, classifies and describes two-and three-dimensional figures;
Demonstrates an understanding of perimeter, circumference, area and volume;
Estimates, measures and converts using both metric and customary (U.S.
Standard) units; Uses the coordinate plane to explore geometric ideas (e.g.,
graph ordered pairs).

Function &
Algebra

Recognizes, describes, creates and extends patterns and sequences; Solves
basic linear equations; Basic understanding of functions and functional
relationships; Uses the commutative, associative and distributive properties

Statistics &
Probability

Collects and records data to answer a question or test a hypothesis; Arranges
and displays data using tables, Venn diagrams and graphs; Interprets and
analyzes data; Determines probability of independent events

Math Process

Uses appropriate operations and a variety of strategies to solve problems; Uses
the language of math to describe, explain, and compare; Uses manipulatives,
the calculator and other mathematical tools appropriately

HLAZ2 will not retain students based on Hebrew language achievement. Students who do not
meet benchmarks in Hebrew language will receive interventions during the year. While HLA2
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has explicit end of year expectations for Hebrew language acquisition, due to space constraints
they are not delineated in the application, but are available for review upon request.

I1.F. School Schedule and Calendar
School Calendar: Attachment 3(c) provides HLAZ2’s Proposed First Year Calendar including

designated PD days for teachers and summer school. HLA2 will have an extended school year

(185 days of instruction), 5 more days of school than that in the traditional public schools.
Student Schedules: The school day for students will be from 8 am—-3:30 pm. All students will

have 6 1/2 hours of daily instruction, or 1 hour more of instructional time per day than traditional

public elementary schools. As presented in Attachment 3a-Student Weekly Schedule, students
arrive at 8:00, eat breakfast during Morning Meeting and spend the first two hours of the
morning engaged in literacy learning—through EngageNY lessons, RWW and Fundations and
phonics skill work. Later in the morning, they focus on Hebrew for one hour and subsequently

move on to an hour of math instruction, before transitioning to lunch and recess. Between 1:00

and 3:30, students dive into science and social studies as well as physical education, chess and

the arts, the schedules for which rotate daily, depending on grade level and period. All students
end the day with a Read Aloud with their classroom teachers. Dismissal is at 3:30 daily.

On a weekly basis, students will have: 11 ¥ hours English language arts; 5 hours math; 5
hours Hebrew; 3 hours social studies; 3 hours science; 1 hour chess; 1 % hours in the arts (plus
additional art and music in K-2 integrated in ELA and social studies); and 2 ¥ hours of gym.

Teacher Schedules: The school day for teachers begins at 7:30 am and ends at 4:30 pm (On
Fridays, their day ends at 4:00 pm). The teachers’ schedules contained in 3b-Sample Weekly
Teacher Schedules illustrate HLAZ2’s co-teaching model:

e Two teachers co-teach during the RW and Math blocks—either two General Studies teachers
(while one of their classes is engaged in Hebrew instruction), or a General Studies teacher
with the special education teacher or reading specialist

e In the ICT classrooms, there are three teachers during RWW and math, with the special
education teacher joined by two general studies teachers.

e At strategic times, a Hebrew teacher or instructor will join a General Studies teacher or
Specials Teacher (for art/music and physical education) to co-teach during social studies,
science, the arts or physical education. The afternoon instructional blocks for Hebrew
teachers are understood as flexible blocks of time to push into these content areas.

e At least two Hebrew teachers or a Hebrew teacher and Hebrew instructor are in a co-teaching
team during Hebrew language instruction.

Planning/PD Time: Induction Weeks (10 full days of PD) occur prior to the first day of
school. Induction Weeks will address HLA2’s key design elements, use of data and assessment,
special populations, classroom management and other relevant topics. In addition, there are one
full day and five half-day PD sessions scheduled throughout the school year as well as daily
designated staff development time following student dismissal, Monday through Thursday,
between 3:40 and 4:30 and preparation time embedded within the school day. The after school
PD time is designed for collaborative planning with colleagues, grade team meetings and data
meetings, as well as targeted PD topics and coaching. Teachers will meet weekly in grade level
teams to review student data, and in co-teaching teams to collaboratively plan lessons. The DCI
and DHCI with support from HP will work with teachers on pacing calendars, mapping
curricula, curriculum implementation and support, instructional strategies, service learning
projects, reviewing lesson observations, student case management and analyzing student data.
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Learning Review Program: By year 3, when our student population will grow to include the
testing grades, HLAZ2 will also offer additional educational support for struggling students during
the week-long February break. This LRP is a half-day intervention program providing more
intensive support to students who are falling short of proficiency standards in ELA and math or
for whom promotion is in doubt. While not mandatory, parents of these struggling students will
be encouraged to have their child attend.

Summer School: HLA2 will have a 4-week summer school program beginning after the first
school year to support students (particularly later for students in the testing grades) who are not
meeting expectations in ELA and math. Children will receive half day instruction provided by
General Studies teachers and intervention specialists. Summer school attendance is not
mandatory, but parents of struggling students will be encouraged to have their child attend.

Teacher and Instructional Groupings: HLA2 students will be grouped by grade level into
three heterogeneous classrooms of approximately equal number. HLA2’s use of GRR and RWW
facilitates individualized and small-group instruction to target identified student needs. Our
faculty consisting of General Studies teachers, Hebrew teachers and instructors, specials
teachers, and intervention specialists will be grouped in grade level teams or by content areas,
although there will be times when teachers will meet across grade levels. Teachers’ schedules
include common planning time, team meetings, PD, and student data analysis with the DCI,
DHCI (HLA2 will share HLA’s elementary school DHCI in Year 1 before hiring its own DHCI
in year 2), DSSS (beginning Year 3) and the HOS. Assessment data including teacher
observation will drive the instructional groupings for guided instruction within the classroom,
which may include groupings by need, level or modality of learning. These classroom
instructional groupings are flexible and will change based on the lesson and the results of
ongoing student assessment.

Supplemental Instruction/Intervention: Our longer school day and vyear, extended
instructional blocks, LRP and summer program provide increased time on task so that students,
especially those at risk of academic failure, can meet proficiency standards. Co-teaching adds
greater capacity for differentiated instruction, enabling teachers to meet the needs of all students,
including those at risk, as well as accelerated learners. The schedules of intervention specialists
will include targeted instruction (push-in and/or pull-out as required) for identified students. An
example of the Reading Specialist’s schedule is in Attachment 3(b)—Sample Weekly Teacher
Schedule. Our supplemental instructional and intervention program is designed specifically for
special populations of students. Detailed information on these programs is provided in I1.B.
Special Student Populations and Related Services and 11.A Curriculum and Instruction.

The following is a day in the life of an HLA2 3" grader from her perspective. Her schedule is
aligned with the schedule provided in Attachment 3a-Sample Weekly Student Schedule.

“A Day in the Life” of HLA2 Grade 3 Student-

8:00-8:15—Each morning my teacher writes us an interesting fact in a Morning Message.
Sometimes it is from our Science work or from Social Studies or the news. We read this while
we’re having breakfast and sometimes we even get to write on it.

8:15-9:15—Readers’ Workshop—The teacher, Ms. Smith, from one of the other grade 3 classes
joins us. While she’s with us her class is having Hebrew instruction. My teacher usually leads the
lesson. We all gather at the rug while she models a reading skill or strategy that she uses and
wants us to use too. We practice with her and then we try it on our own in our reading books that
are on our reading levels. We also get to work in a small group with either our classroom teacher
or with Ms. Smith. If we’re not in a guided reading group then teachers walk around and talk to
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us to see how we are doing. | also have a buddy who is learning English and we listen to each
other and help each other. Sometimes there is another teacher that comes to support my buddy
and a few of the other kids who are learning English.

9:15-10:15—Writers” Workshop: My teacher uses a “mentor text” to show us how writers work.
Lately we’ve been trying to work on our personal narratives making sure we don’t just tell things
but also show things like in the story “Tar Beach.” My teacher even has her own story she’s
working on to show us how she’s improving her writing. Sometimes the same teacher who helps
my buddy learning English comes in during this time but also some kids leave and go with
another teacher to work on their skills.

10:15-11:15—Hebrew Instruction—We begin by practicing things we’ve already learned like a
song or a game. Then something new is introduced. After we practice that a bit we go and work
with small groups to practice more and get the help we might need. There are always at least 2
Hebrew teachers in our room and sometimes some of the kids get taken out to get extra help.

11:15-12:15—Now it’s time for math and Ms. Smith comes back to us. We sit at the rug, our
meeting area, and review and learn something new in math. Right now we’re working on our
math fluency. Practicing our number facts and using them to build on new things.

12:15-1:00—Lunch/Recess—During lunch, some Hebrew teachers join us in the cafeteria. We
talk with them in Hebrew. Sometimes even when | talk to my friends at lunch we try to do it in
Hebrew. I finish my lunch quickly so that | have time to run around in the playground.

1:00-1:45—Social Studies/Service Learning—We are learning about our families now and
families long ago. We even learn about some families in Israel to help us understand its culture
and history and the immigrants who live there too. Our Hebrew teacher is also with us in class.
She only speaks Hebrew so we learn some new words and phrases. While on a neighborhood
walk we noticed a lot of stray cats and decided to help our community address this. We wrote a
class letter to the ASPCA about our service learning program and asked how we can help.

1:45-2:30—Science/Technology—We are studying life cycles and learned about frogs and
butterflies. We have a caterpillar chrysalis and we are waiting for the butterfly to come out. Each
of us is keeping our own journal on what we observe.

2:30-3:15—Physical Education/Art/Music—We love going to the gym. Our Hebrew teacher
joins us here. During Art, we learn about specific art styles and we try to model them. During
music we learn both Hebrew and English songs.

3:15-3:30—Read Aloud—Right now my teacher is reading “Maniac Magee” by Jerry Spinnelli.
We are so interested in what is happening that we can’t wait to hear the next chapter. By the way
the book has no chapter names, only numbers, so at the end of each chapter we share what we
think would be a good name for that chapter. We need to give reasons why we think what we
think. Our teacher writes 3 chapter titles on the chart and we vote. We are creating a new Table
of Contents for the book and our plan is to send it to the author to see what he thinks.

3:30—Dismissal—I make sure | have all the things | need for my homework tonight and put it
all in my backpack before | head to the bus to go home.

G. School Culture and Climate

HLAZ2 will cultivate a safe, secure and orderly environment. We will create and maintain a
school community grounded in mutual respect and fairness, the core tenets of a successful
democracy. As we are committed to creating a socioeconomically integrated school, we believe
that there is an array of additional benefits for all students from attending diverse schools in
terms of social capital, cross-cultural communication, empathy, and appreciation of difference.
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As we promote problem solving, honesty and responsibility, we will give our students ample
opportunities to reflect on their choices, consider the perspectives and experiences of others, and
make safe and appropriate decisions.

HLA2 believes that discipline issues are best prevented by effective instruction by which all
students are engaged in learning. The GRR approach holds students accountable, with teacher
guidance and modeling, for being active learners and producing evidence of rigorous work.
Beyond necessary academic engagement, positive role modeling is also critical. HLA2’s
commitment to partnering with parents, to support both the academic growth and
social/emotional well-being of our students, will enhance HLAZ2’s ability to create a safe
environment conducive to learning. (See Il1.1. Family and Community Involvement for a detailed
discussion of HLAZ2’s parent engagement approach).

Learning about, honoring and celebrating the diversity of cultures and languages in our
community will occur routinely, through the building of authentic connections with families.
Through the conscious development of trusting relationships, we will be better equipped to
overcome any challenges that may arise as a solution-oriented team.

Further, through service learning experiences, students will learn to recognize themselves as
citizens of a local and global community. The approach to service learning emphasizes eight
standards for quality practice, as described in II.A. Curriculum and Instruction. For example,
there are many opportunities for guided reflection, as activities “prompt deep thinking about
oneself and one’s relationship to society.” It highlights the value of diversity and youth voice,
promoting understanding of others and encouraging sharing and expression. Finally, partnerships
are often formed to teach students that collaboration is needed to address community needs.

A dress code also supports our culture of learning by helping students feel like active and
united members of our learning community. Our dress code will decrease distractions and
increase academic focus among students.

We define discipline as helping children develop self-control and self-motivation in a school
community that is safe for all. To this end, HLAZ2 has developed a series of rules, the Discipline
Code, that address proper student behavior, maintenance of order, and a code of conduct. During
Induction Weeks, staff will review the Code and be trained in its implementation. Parents and
students will be informed of these policies during orientation so they are clear of expectations for
conduct. They sign a contract indicating their understanding of these expectations. Staff will
receive training in Rick Smith’s “Conscious Classroom Management” from certified trainers.

Discipline is a process; infractions are addressed individually with an established range of
consequences. The first step in any disciplinary action is to restore a sense of safety and student’s
self-control. Communication with the student is critical to ensure a productive process. The
outcome of the consequences should reinforce the essence of what is unacceptable and the
repercussions thereof. Attachment 4 Student Discipline Policy includes rules and procedures by
which students may be disciplined, including but not limited to expulsion or suspension from
HLA2 which is consistent with the requirements of due process and with federal laws and
regulations regarding the placement of SWD and the Dignity for All Students Act. This draft
reflects the NYCDOE Citywide Standards for Intervention and Discipline. Our Discipline Code
will be further developed and refined by HLA2’s leadership and BOT, with support from HP’s
CSO, and reviewed by legal counsel before ratification. To ensure staff, students and parents are
aware of all expected standards of behavior; the discipline code will be distributed at the
beginning of every school year. Infractions are grouped into 5 levels, from insubordinate
behaviors to seriously dangerous or violent behaviors and the Code provides a corresponding
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range of possible disciplinary responses. Whenever possible, interventions begin with the lowest
level of disciplinary response. This Code provides graduated penalties for repeated misbehaviors.

Dignity for All Students Act (DASA): HLAZ2 is committed to the requirements of DASA
which gives public school students an educational environment free from discrimination and
harassment, particularly from harassment based on a student’s actual or perceived race, color,
weight, national origin, ethnic group, religion, religious practice, disability, sexual orientation,
gender or sex. DASA will prohibit activities that create a hostile environment at school and
school-sponsored events. HLA2 will follow all DASA guidelines. All staff will receive training
on DASA during pre-opening PD that focuses on HLA2’s framework for promoting a positive
school culture. HLAZ2’s social worker will be the designated contact for handling violations of
the DASA, especially bullying. The social worker will receive appropriate training to recognize
and respond effectively to harassment and bullying and implement strategies to prevent it.

Evaluation of School Climate: HLA2 will formally evaluate its stakeholders’ perception of
the school climate annually through the NYCDOE School Survey distributed to parents and
school staff. There will be an additional school-developed parent survey administered to parents
that focuses more closely on their satisfaction with HLA2’s unique features—including Hebrew
language curriculum and instruction. HLAZ2’s leadership will evaluate the survey results which
will be discussed in HLAZ2’s annual accountability goals. HLA2 will comply with VADIR data
collection requirements and disciplinary data reported to NYSED will become a part of HLA2’s
Annual Report Card. The Social Worker will keep a record of all student disciplinary incidents.
This data is analyzed to determine consistency across teachers and grades and to identify topics
for staff development. HLA2 leadership and staff will also regularly analyze school-wide
behavioral and disciplinary data, including disaggregating by gender and ethnicity to look for
patterns of disparate impact, and evaluate the school environment to ensure it is safe and
conducive to learning.

Section 111 Organizational and Fiscal Plan
A. Applicant Group Capacity

There have been no additions to the Applicant Group since our Letter of Intent was submitted
on June 28, 2016. Thus Table 1 Applicant Group Information and Attachment 5a do not have to
be re-submitted with this full application.

Applicant Group members Adam S. Miller, Esq., Susan Fox and Stella Binkevich will serve
on the founding BOT as Chair, Secretary and Treasurer, respectively. These members were
chosen to fill these important seats for a number of reasons. First and foremost, each member
expressed great enthusiasm to play a leadership role on BOT. Throughout the process of
applying for HLA2 (which has spanned over a year), they have demonstrated a deep
commitment to the establishment of the school and a resolve to support the work to strengthen
the application based on feedback from the authorizers after two previous applications were
submitted and subsequently withdrawn. Secondly, each member brings relevant professional and
education experience to their roles on the BOT. This includes the legal experience of our
proposed BOT Chair, the nonprofit administrative and governance experience of our proposed
BOT secretary and financial and human resources expertise of our proposed BOT Treasurer.

Applicant/Founding Group Origin: In 2013, BOT members from HLA and HP leadership
began to discuss the idea of bringing a Hebrew language charter school to CSD 21 in response to
community interest. Their work with HLA in CSD 22 made them keenly aware of the
community interest in CSD 21 for such a charter school. Over the years, HLA has received an
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increasingly significant number of applications from children who resided in CSD 21 despite the
fact HLA was not engaged in active recruitment there and there was little chance that these out-
of-district children would receive a seat in the school given the sheer number of children
applying from CSD 22. Thus, opening HLA2 in CSD 21 would be responsive to parental
demand. In addition, the racial, economic and language diversity of CSD 21 and the need for
quality charter school options made this district especially attractive as a setting for a Hebrew
language charter school. Community outreach began in late 2013 to assemble a team, including
individuals with ties to the CSD 21 community that would together have a range of skills and
expertise necessary to launch and lead HLAZ2. Of the 6 members of the Applicant Group, 5 were
members during our first submission of the HLAZ2 application in March 2015.

Proposal Development: The HLA2 Applicant Group engaged consultant Mary Grace Eapen
to develop the full written proposal. In addition, Cliff Schneider, Esq. from Cohen Schneider
O’Neill LLP provided legal review. Mary Grace worked closely with Applicant Group member
Aaron Listhaus who is HP’s Executive Director for National Programs and they both functioned
as the primary authors of the application. In addition, members of the HP staff including the
CSO, DES, Director of School Operations, Director of Talent and Recruitment (DTR) and the
Data Scientist provided information for the application and participated in a detailed review. The
founding group members were asked to provide input, review and comment on aspects of the
charter application based on their areas of expertise. Pertinent members worked closely on
budget development and facility planning. Members with deep ties to CSD 21 supported the
community outreach work. While the education program is based on the model used by HLA and
HHLA and supported by HP, we carefully reviewed input from the community, including from
the stakeholders surveys, to determine how, if at all, any of the existing model needed to be
modified for CSD 21. Interviews with charter school operators and high performing CMO
leaders were conducted to cull best practices. Members of the founding group communicated
frequently by phone and e-mail throughout the entire process. The full founding group convened,
by phone and in person, as needed.

B. Board of Trustees and Governance

Table 1 Applicant Group Information contained in our Letter of Intent contains the required
information for each member of the proposed HLAZ2 founding BOT. No new members have been
added since the submission. As is evident by each member’s relevant skills and experience,
which includes charter school governance, legal, charter school start-up and implementation, K-
12 education, youth development, fundraising, charter school management, finance, real estate
and community engagement, the founding group has the requisite skills and experience to
successfully launch and oversee the start-up and implementation of HLA2. The By-Laws
provided in Attachment 5b provide more detail regarding Board Terms (Article IlI, Sec. C,
Paragraph 4) as well as the Procedure for Conducting BOT Meetings including Public Notice
(Articles V and VI), Public Notice of Charter School BOT Meetings (Article V Sec. H) and the
Method of Appointment or Election of Trustees (Article 111 Sec. C).

Administrative Relationship between Trustees and the Board of Regents: We understand
the charter agreement is between HLA2’s BOT and the Board of Regents. All decisions will be
guided by the approved charter agreement. The Trustees must seek approval prior to making a
decision materially different from any provision in the charter. HLA2 expects to receive in each
year of the charter term inspection visits conducted by NYSED staff and external consultants
contracted by NYSED. HLA2 will submit an annual report to the Board of Regents detailing the
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academic and fiscal performance of HLA2. This includes but is not limited to: (1) information

related to student academic performance; (2) a description of HLA2’s progress in achieving its

Charter Goals; (3) a certified financial statement and HLAZ2’s most recent independent audit

report; and (4) a demonstration of HLA2’s success in meeting enrollment and retention targets of

special populations. HLA2’s BOT and leadership team will also ensure that all reports and data
required by the authorizer will be delivered accurately and in a timely manner.

Roles and Responsibilities of the Board and Its Officers: The BOT is HLAZ2’s oversight and
policy-making body. The BOT may delegate certain responsibilities and duties to its CMO HP,
HLAZ2’s HOS or other staff directly related to the School’s daily operation, under the following
conditions: (a) that the school staff and HP will operate with oversight from the BOT; and (b)
that the BOT is ultimately responsible and accountable for the actions of any person to whom or
entity to which responsibility has been delegated, and for any and all obligations, programs and
policies of the school. A more complete discussion of the organizational structure of the school is
provided in 111.C. Management and Staffing.

BOT responsibilities include setting the budget, determining annual priorities, formulating
major policy, overseeing HLA2’s compliance with relevant laws and regulations and School
charter, and raising funds to support the growth of HLA2. The BOT will receive support from
HP in undertaking its responsibilities as part of its management agreement with HP (see
Attachment 6b Proposed CMO Agreement). Specifically, among the BOT’s responsibilities are:

e Ensuring that HLA2 implements its programs in a manner consistent with the mission, goals,
terms and conditions of its charter, including all applicable state and federal laws and
regulations.

e Operating at all times in compliance with HLA2’s Code of Ethics and overseeing the
implementation of all policies governing the operation of the school.

¢ Overseeing implementation of the educational program to ensure the charter school operates in
an educationally sound manner including approving and ensuring that HLAZ2 progresses
toward and fulfills its goals and objectives set forth in the charter and Accountability Plan.

e Conducting the annual evaluation of HP.

e Overseeing and giving final approval for hiring the HOS and the evaluation of his or her
performance annually by HP.

¢ Overseeing the evaluation of the staff by the HOS or his or her designee.

e Approving HLAZ2’s annual budget, reviewing regular financial updates, and ensuring that the
school operates in a fiscally sound manner, including adequate internal financial controls.

e Providing support to HLAZ2 as necessary with fundraising, marketing and other services.

e Hearing and making determinations regarding complaints submitted to the BOT in a timely
manner pursuant to HLA2’s complaints process.

(See Attachment 5(b) By-Laws for further details on the roles and responsibilities of the BOT.)

The BOT will use data to help ensure the quality of its decision-making. Student assessment
and achievement data will be collected, managed and stored in a secure data warehouse that
provides online access to data and presents it in comprehensive and understandable reports. The
BOT will require HP and HLAZ2’s management to prepare reports and/or make BOT
presentations on a regular basis regarding a variety of data, including ongoing assessment results,
state test results, attendance/disciplinary information and relevant personnel-related data.

The BOT will be comprised of no less than 7 and up to 15 members and will include the
following Officer positions: Chair, Vice Chair, Secretary, Treasurer (see by-laws for full position
descriptions). Much of the work of the BOT will be conducted at the Committee level. HP will
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support the work of each Committee. Initially, the BOT will have five standing committees, each
consisting of at least three members, except for the Executive Committee, which shall have at
least five members. Per the bylaws, the BOT may establish ad hoc committees as needed. The
standing committees are: The Executive Committee, chaired by the BOT Chair, will facilitate
effective decision-making by the BOT. Comprised of the Chair and officers—the Executive
Committee is responsible for: a) planning BOT meeting agendas; b) making decisions on behalf
of the full BOT in keeping with good corporate governance practice or otherwise as specifically
authorized; and c¢) serving as a communication link with other BOT members; The Finance
Committee, chaired by the Treasurer, coordinates the BOT’s financial oversight responsibilities.
This Committee is responsible for partnering with HP and the HOS to develop annual budgets.
After the budget is developed, it is presented to the BOT for review and vote. Additional
responsibilities include oversight of the school’s auditing, facilities and financial management
initiatives, The Education Committee works to ensure the school is meeting its accountability
goals related to student achievement, helps ensure the academic quality and credibility of the
school as an academic institution and supports the HOS in the maintenance, promotion and
improvement of the academic standards set forth in the charter. The primary responsibilities of
this Committee include: a) Review of student performance data b) Monitoring of teacher
recruitment and retention data; ¢) Annually reviewing proposed school calendar and PD plan;
and The Governance and Nominating Committee will ensure that BOT continue to build their
capacities to serve the school and that there will be a pipeline of qualified individuals to serve on
the BOT. This committee, supported closely by HP, would engage in prospecting, contacting and
recruiting new individuals to serve on the BOT and orienting, supporting, providing ongoing
training and evaluating HLA2 BOT members. This committee will nominate new individuals for
BOT membership and nominate members for officer positions.

Parent and Staff Involvement in School Governance: HLA2 will facilitate the development
of a PO. At BOT meetings there will be a regular agenda item for the PO to report on their work
or any school issues. Parents may also participate as members of standing and ad hoc
Committees. More detail on parent involvement in the school is provided in I1l.I. Family and
Community Involvement. The School will encourage at least one teacher volunteer to attend
every BOT meeting. A regular agenda item will be reserved for teacher feedback. The HOS and
the BOT will promote staff involvement in school improvement initiatives such as the Title |
School-Wide Planning process and on ad hoc committees.

Board Recruitment and Development: The BOT is cognizant of the need to continually
recruit new members. The Governance and Nominating Committee will ensure that BOT
composition reflects the needs of the growing school and the community it serves, including
representing the community’s diversity and key community groups. With the support of HP, this
Committee will also plan a formal program of BOT training and development for all members.
In addition to new BOT member orientation, the Committee will be responsible for planning an
annual and ongoing BOT education and training program for all Trustees, including preparing
Trustees to take officer positions. PD service providers will be identified and contracted by HP to
support HLA2’s BOT training needs.

C. Management and Staffing

The organizational chart illustrated below establishes clear reporting lines and accountability.
It also ensures that the instructional leaders and teachers have the support they need to focus on
delivering an excellent academic program. The roles and responsibilities of the BOT are

42



described previously in the I11B. Board of Trustees and Governance and Attachments 5b and 5c.
The BOT will engage HP as the school’s CMO. The BOT appoints a HOS who is managed and
supervised by the HP CSO. The HOS is responsible for management of the school’s academic
programs and fiscal and business operations. The HOS and school staff, with support from the
HP educational and operational staff, will be responsible for implementing the educational,
operational and fiscal programs in accordance with BOT policies and HLA2’s charter. The HOS
is the school’s leader, setting the academic and cultural expectations. HP’s CSO’s annual
evaluation of the HOS is presented to and reviewed by the BOT which uses this evaluation as the
basis for its decision to renew the HOS’ contract the following year. (More detail on the
evaluation of the BOT, HOS, staff and HP are provided in IlID. Evaluation and includes
information on how these processes are driven by relevant performance data, including student
assessment data and the role of staff evaluation in contract renewal and compensation.) The HOS
will oversee the administration of HLA2 and be supported by a leadership team composed of the
DCI, DHCI, DSSS and Operations Manager (OM).

As the primary instructional leader, the HOS is responsible for all aspects of curriculum,
instruction, assessment, teacher support, evaluation and PD. The HOS delegates the management
of the General Studies and Hebrew curriculum and instructional program to the DCI and DHCI,
respectively. The HP DES and DHS will provide support to the DCI and DHCI, respectively. In
year 1, given the close proximity of HLA and HLA2, HLA2’s Hebrew program will be overseen
by HLA’s K-5 DHCI who will have a dual role of management and oversight of the HLA and
HLAZ2 elementary Hebrew program and staff. HLA2 will hire its own DHCI in Year 2. Prior to
Year 3 when the DSSS is hired and will have management and oversight responsibilities for the
instructional intervention program and staff, the HOS will delegate management of the
instructional intervention program and staff to the DCI. Until the DSSS is hired, the HOS will
designate a certified special education teacher to carry out special education coordination
services under his or her direction.

The DCI and DHCI and DSSS when hired, with oversight from the HOS and support from
HP’s DES and DHS, have the responsibility to engage and support their respective instructional
staff in developing a rigorous state standard aligned curriculum, assessments, PD, and pacing
guides for their respective areas. The DCI, DHCI and DSSS, with support from HP’s educational
staff, have an overarching responsibility to guide and support teachers in their delivery of
instruction in the classroom through the use of assessment to drive instruction. They will
accomplish this through their role in designing and coordinating the HLA2 PD program, details
of which are provided in I11.E. Professional Development.

The HOS manages the OM who, with support from HP’s Director for School Operations, has
the overall responsibility for managing all operational aspects of the school, including building
maintenance and security through a contractual arrangement with an outside entity. Specific
responsibilities of staff are provided in Attachment 8(a).

HLA2 will contract with Charter Schools Business Management (CSBM), or similar
organization, to manage day to day financial operations, which will be implemented by the
school’s full time Bookkeeper, in coordination with and oversight by HP’s Director for School
Operations, the HOS and BOT Treasurer. CSBM (or like organization), with support from the
bookkeeper, HOS and HP’s CSO and staff, will prepare and report on the school budget, the
annual operating and capital budgets, balance sheet, and cash flow projections. The process for
and roles involved in preparing and approving the school budget is provided in I11.D. Evaluation.
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The HOS has overall responsibility for setting the school’s priorities aligned with the charter
and BOT’s goals. At all times, discussions will be supported by quantitative and qualitative
student, operational and fiscal data. The school leadership team will make recommendations to
the HOS that will increase performance outcomes in areas of their purview. HOS working with
the HP CSO will evaluate recommendations, prioritize against budgetary limits, staffing
capabilities and other constraints and make key decisions regarding evaluation, retention and PD.
The HOS will determine organizational changes necessary to implement recommendations
(including, how they impact current and future annual budgets).

HLA 2 Organizational Chart

i HebrewPublic § -
: (CMO) : HLA 2 Board of Trustees
! HS
Fmmmmmmmmmmmmem———— e
| Head of School |
Director of General Director of Special Director of Hebrew
Studies Student Services Curriculum and Instruction
Curriculum & Instruction (Year 3-5) (Year 2-5)"** | Operations Manager |
T T 1[ r
General
Studies and Hebrew
Specials* - Teachers
Teachers Somalﬂ Instructional Social Instructional and Instructors
Wgrker Specialists™ Worker™ Specialists™
Floating ( fg)rs (Years1-2) | | (vears 3-5) (Years 3-5) Floating Hebrew
General Teachers Operational
Studies Staff™*
Teachers

*Specials Teachers include: Music Teacher, Physical Education Teacher and Art Teacher (hired in Year 3)

**The Social Worker and Instructional Specialists which include: Reading Specialist, Special Education Teachers, ESL Teacher report fo
the DCI until Year 3 when the Director of Special Student Services is hired and they become its direct reports.

"*Operational Staff include: Bookkeeper, Office Manager, School Nurse and School Aides

***In Year 1, the HLA K-5 DHCI has dual supervisory role covering the Hebrew teachers at HLA as well as atHLA 2. HLA 2's DHCl is
hired in Year 2 at which time HLA 2's Hebrew instructional staff will report to the school’s own DHCI.

The HOS will discuss the above with HP’s CSO outlining those recommendations with
supporting evidence. HP’s CSO will engage his or her team for additional data analysis, research
into best practice, experiences from network schools and seek input from DES and DHS based
on their observations at the school. Plans will be referred to BOT and/or legal counsel if
necessary. The HOS ensures that HLA2 and its programs operate responsibly and in full
compliance with all regulations that apply.

The budget presentation in Attachment 9 provides detail regarding the staffing plan (specific
staff positions and FTE) over the first charter term. Our staffing structure over the five years is
aligned with our educational and operational model and fully addresses the needs of the students
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we expect to serve. Our budget plan in Attachment 9 incorporates this staffing plan in addition to
the other than personnel costs associated with implementing all aspects of the school.

Recruitment of the HOS, DCI and DHCI: The recruitment, retention and development of
the school leader are matters of great importance because effective leadership is vital to
improving and advancing student learning. Staff recruitment efforts will be driven by HP’s DTR,
supported by other network staff including the Marketing & Communications Department. HP’s
DTR has already begun the initial stages for the recruitment of the HLA2 HOS. Please see
Attachment 8a for a detailed HOS’s job description and the minimum qualifications and
experience. Working in close partnership with the HLA2 BOT, and using a wide array of
recruitment tools (higher education partnerships, advertising, search firms for key positions,
personal and professional networks, word-of-mouth, website, social media, etc.), HP is well
positioned to recruit highly qualified candidates for the HLA2 HOS position.

To ensure HP has the systems, cultures and the capacity to cultivate diverse teams of staff
and leaders, the DTR partnered with Bellwether Associates, an organization dedicated to helping
CMOs and non-profits become “talent ready.” Through her work with Bellwether, the DTR has
worked on creating and implementing a talent framework that includes: A talent management
development strategy; Short term and long term goals and plans for recruitment, on-boarding and
development; Development of clear organizational structures, roles, responsibilities and
competencies; Culture and communication practices that support a high-impact, inclusive work
environment; and Competitive and sustainable compensation, incentives and benefits.

HLAZ2’s and HP’s belief is that in creating a thriving, sustainable workplace for a diverse
team will generate greater impact for students and more durable relationships with the
communities we serve. HP has demonstrated capacity in supporting the recruitment of high
quality leadership and staff for its network schools. The DTR recently successfully completed
the search for a new HOS for both HLA and HHLA. Working closely with the BOT of each
school, the DTR worked together with a recruitment firm, developing and creating core
competencies for each role, leading to a job description reflecting these requirements. She then
worked with the recruitment firm to source candidates using a range of techniques including
sourcing through the recruiter, through HP’s networks, identifying connectors in the education
community, online sourcing, posting on job boards and mainstream media outlets. An ad was
also run in the New York Times to drive additional applicants. The DTR is implementing the
same strategy as it relates to the hiring of HLA2’s HOS, DCI and DHCI.

The DTR’s initial eligibility screen involves a preliminary assessment of each candidate’s
basic eligibility for the HOS position (as well as other instructional leadership positions) without
making any further determination as to the individual’s actual competency as a school leader. A
screening follows, where the candidate is evaluated against an objective set of core competencies
for school leadership and either recommended to move forward or dismissed from the process.
School fit panel interviews follow, during which a diverse group of school representatives
(comprised of members of teachers and other school staff, with possibly the addition of key
advisors whose insight and experience with charter schools and nonprofit leadership will add
value to the process). The school fit panel will narrow down the candidates to 2-3 finalists. These
finalists will be interviewed by the HOS Search Committee which will in turn refer the final 1 or
2 candidates for consideration to the full BOT which will formally interview, consider and make
the final selection regarding the appointment of the candidate to assume the HOS position. Upon
the hiring of the HOS, the DTR will engage in a similar process for the recruitment and hiring of
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the DCI and DHCI in collaboration with of the HOS, with consultation of the CMO. Minimum
qualifications for these positions are provided in Attachment 8(a).

Teacher Recruitment and Retention: The recruitment, development, and retention of great
teachers are top priorities for the school and HP. HP’s DTR will employ a comprehensive
strategy that includes extensive advertising and outreach to top schools of education. All teachers
will meet the federal guidelines for highly qualified teachers, and HP will ensure that teachers
meet applicable certification requirements. HP will target teachers with a minimum of three
years of classroom experience.

Under the direction of the HLAZ2 instructional leadership, HP will recruit highly qualified
candidates to fill teacher positions. Staff selection shall be based on skills outlined in the relevant
teacher job description contained in Attachment 8a. In selecting and hiring teachers, the school
will comply with state laws regarding certification and with the requirements of the Every
Student Succeeds Act (or its successor laws, if applicable) including not exceeding the
proportion of uncertified teaching staff allowed by law should such teachers be top candidates.

The teacher recruitment and hiring process will include the following phases: Screening—
Prospective employees will complete an employment application, which will request information
related to prior work experience, special skills and academic credentials and will also provide
consent to check references. HP will require candidates to submit a résumé and will retain both
the application and the résumé in its school employee files. The screening process will comply
with all applicable law and school policy; Interviewing—HP’s interview process, which may take
place by telephone or videoconference, is designed to help the HOS in collaboration with the
DTR determine whether a candidate possesses the necessary skills to be a productive staff
member, agrees with and can work in a manner consistent with the school’s instructional
philosophy and culture and is prepared and capable of working cooperatively with colleagues,
administrators, parents and students. The DTR recommends candidates to the HOS, who has
been delegated all teacher hiring and retention decisions. Candidates will provide a sample
lesson and/or portfolio and will teach a demonstration lesson at the school (or other network
school prior to HLA2’s opening) and be observed and interviewed by the HOS, DCI or DHCI;
Checking References—HP has an absolute policy of calling references provided by the
employee, as well as contacting former employers.; Offering Employment—The HOS will offer
employment through a job offer letter and, in most cases, a phone call. The HLAZ job offer letter
will include at least the following: job title or position offered; salary, benefits and perks offered;
instructions to accept or decline the job offer; and where appropriate, a statement that the
employment will be at-will; and Fingerprinting—Before employees can begin working, they
must clear the SED fingerprint screening process.

HLA2 will hire highly qualified and appropriately certified teaching staff for core subjects
and intervention. However, HLA2 may find high quality candidates for instance in such subject
areas as art, music, technology and physical education who do not have appropriate teaching
certification but who are professional musicians, visual artists, tech experts or athletes with the
complementary skills and experience as educators, who engage students in high quality learning
experiences in their content area. In those cases, should such a candidate be considered the best
fit for the position, HLA2 will comply with NYS law regarding the limits around hiring of our
teaching staff that do not possess required certification. Given the challenges in finding NYS
certified Hebrew teachers and as we will always have at least one certified teacher in the Hebrew
classroom in a two-member Hebrew co-teaching team, HLA is proposing to have a Hebrew
Teacher category (individuals possessing appropriate NYS certification) and Hebrew Instructor

46



category (individuals who do not yet possess teacher certification and who co-teach with the
Hebrew teacher). HLAZ2 assures that there is at least one certified Hebrew teacher for each grade
level to support our co-teaching model in Hebrew. Since Hebrew teachers and instructors also
co-teach with certified general studies teachers during the social studies and science there is
always at least one certified teacher in those classrooms. HLA2, with support from HP, will work
with any uncertified teacher to develop a plan to become NYS certified in their respective areas
within a designated period of time.

HLA2 will comply with all federal, state and local laws and requirements regarding the
hiring of staff and will not discriminate in hiring, employing, contracting, or retention for reasons
of race, sex, age, religion, disability, sexual orientation or other reasons prohibited by law.

Retaining Teachers: HLAZ2’s PD program including its focus on Career Pathways, described
in IE. Professional Development will be a central strategy for developing and retaining
effective teachers. Our PD program gives teachers the opportunity to develop their instructional
craft, to take leadership and ownership of their own learning and that of their colleagues, and to
be recognized for excellence through taking on teacher leadership opportunities through HLA2’s
Career Pathways. While all teachers are encouraged to take ownership of appropriate
instructional and programmatic decisions through grade-level teams, HLA2 will promote formal
and informal opportunities for teachers to participate in schoolwide planning, as well as having a
standing item on HLA2 BOT meeting agendas for teachers to present.

To ensure that HLAZ2 attracts and retains its high-quality teacher staff, as reflected in our
budget, we will offer competitive compensation, as well as medical and retirement benefits,
commensurate with that other similarly situated NYC charter schools. Contract renewal and
subsequent increases in individual teacher’s compensation will be based upon performance
evaluation (please see I111.D. Evaluation for a discussion of the use of student assessment data in
the evaluation process and thus in retention decisions), and best practices in teacher retention. At
this stage compensation decisions will be based on a Broadband System. The Broadband System
consists of three overlapping salary bands, giving administrators more flexibility in offering
differentiated salaries related to workload, performance, and reward systems. The benefit of this
approach is that each band can be defined by differing expectations for workload, performance
and skill-set. To further encourage the long term retention of our teachers, HLA2 will offers a
longevity increase in salaries at three to five year intervals for teachers who continue their
careers at HLAZ2 over time. This longevity increase is in addition to the expected annual salary
increases based on cost of living adjustments. The budget reflects all aspects of this
compensation package. Additional details regarding the school’s personnel policies and
procedures, including job descriptions for key staff members are found in Attachment 8a.
Additional information on the role of HP in staff recruitment is provided in I11C.1. CMO,
Attachment 6a CMO Information and Attachment 10: Strategic Business/Growth Plan.

As the school grows to capacity, there may be human resource challenges that the school
faces in attracting the high quality candidates needed to support its expanding enrollment. We
believe we will be well-positioned to address these challenges for a number of reasons. First,
HLAZ2 will have the support of its CMO Talent and Recruitment staff which has an established
network to cast a wide net for candidates for all positions at the school. HP’s DTR has formed
and will continue to form partnerships with universities to have student teachers to grow network
school’s own staff. HLA2 will offer bonus/incentives for staff recommendations (teachers need
to stay for a full, successful year). This strategy has been successful at HHLA. HP and HLA2
will visible at job fairs and on social media, offer competitive salaries and incentives, ensure
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there is a career lattice, provide ongoing coaching and support. As discussed in Attachment 10
Strategic Business Growth Plan of HP, our CMO has also implemented specific strategies with
respect to offsetting the challenges of finding qualified Hebrew teachers, including a partnership
with Middlebury College’s Language Schools whereby Hebrew teachers are selected to enter a
Master’s Program paid for by one of HP’s philanthropic supporters to become eligible for NYS
certification as Teachers of a Second Language.

Using Student Assessment Data to inform Human Resource Decisions: Student assessment
data plays a role in the support, evaluation and retention of staff as described in 111.D. Evaluation
and I11.E. Professional Development. It also plays a role in staff recruitment as the HP DTR and
HLAZ2 look to hire leaders and teachers with proven track records of closing the achievement gap
and realizing significant student growth and achievement on measureable assessments.

C.1. Charter Management Organization

Rationale for Contracting with HP_and the Promotion of HLA2’s Mission: HLA2 is
proposing to engage HP as its CMO to provide the school and its leadership with enhanced
access to a range of educational and operational services while realizing efficiencies of
operations. CMO support in the educational and operational realms will allow HLA2 to better
direct its BOT’s and school leadership’s focus on continual improvement of student outcomes.

HP is a nonprofit organization created in 2009 with a mission to build a national movement
of academically rigorous charter schools that teach Modern Hebrew to children of all
backgrounds and prepare them to be successful global citizens. HP’s vision is to create schools
that are models of racial and socioeconomic integration, helping to reverse widespread patterns
of segregation. HLAZ2 is modeled in part after HLA in Brooklyn and HHLA in Harlem, both of
which are managed by HP. The services provided by HP will support the school’s efforts to
realize its mission and successfully implement its educational program by allowing the school to
concentrate on driving student achievement and by helping the school leverage the highest
quality talent and information needed to do so.

HP has been providing a wide range of academic support services to HLA since HHLA
opened its doors and in the last year established a formal CMO arrangement with both schools.
HP has a solid track record of supporting student achievement (see Attachment 6a-CMO
Information). By developing and supporting excellent charter schools that embody linguistic,
racial, economic, and cultural diversity, HP’s schools will serve as a model of charter school
innovation, provide achievement gap-closing academic results, and equip our students for
success in the 21% century global economy. HP students will develop attributes of worldliness,
purposefulness, and responsibility, through which they will make the world a better place.

Description of Services: HP’s primary role is to ensure that HLA2 meets and exceeds its
charter goals in fulfillment of its mission. To this end, HP defines the standards HLA2 needs to
meet and holds it accountable for its performance through defined goals and metrics. These goals
and metrics establish clear and transparent measures by which the BOT, school leaders, parents,
and staff can judge the academic, operational, and financial effectiveness of the school. The
targets set for HLAZ2 are designed to meet and exceed Charter Goals required for charter renewal.

HLAZ2 will partner with HP to provide a range of essential services. The relationship between
the school and HP is codified in an Educational Services Agreement (ESA), which describes the
proposed roles and responsibilities of HP and HLA2 and establishes the management fee that
HLA2 will pay. The ESA’s term is five consecutive schools years, but can be terminated in a
given year by the HLA2 BOT upon the evaluation of the services provided by HP, which include
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but are not limited to: (1) Curriculum development and supporting the school’s implementation
of the curriculum; (2) Working with HLAZ2’s contracted financial services provider and HLA2
administration to prepare annual budgets for recommendation to the BOT; (3) Human Resources;
(4) Providing PD for teachers; (5)Training and evaluating the HOS; (6) Facilitating the
procurement of information technology equipment and services, and providing certain computer
information technology support to HLA2; (7) Fundraising; and (8) Marketing and advocacy for
HLA2. Please see Attachment 6b-Proposed Management Contract with CMO for a detailed
description of HP services that will be provided.

Delineation of Roles and Responsibilities: Attachment 6b provides a delineation of the roles
and responsibilities of the school and CMO with respect to educational and operational services.
As a school managed by a CMO, HLA2 will be governed and managed by its BOT, HP and the
HOS. To ensure clear lines of responsibility and accountability, the following represents the
HLAZ2’s expectation regarding how the BOT, HP and HOS will work together to govern and
manage HLAZ2:

Board of Trustees. The BOT is ultimately responsible and accountable for HLA2’s success
and the body that will determine the overall strategy and approach HLAZ2 will adopt to properly
fulfill the requirements of its charter. The founding BOT, along with its professional advisors, is
comprised of successful individuals that have the diverse sets of experience and skills required to
exercise their role as the governing body of HLA2. The BOT’s duty is to oversee and hold
accountable HP (to whom it will delegate management authority by contract) as well as the HOS,
who will report directly to the BOT and will be co-supervised by HP. In addition to an annual
review of HP and the HOS’s performance, the BOT will routinely receive updates on the
HLAZ2’s overall performance, generally, and HP and the HOS’s performance, specifically, at
Board meetings, committee meetings and through other reports and at other times as the BOT
believes necessary to effectively carry out its duty.

Hebrew Public. As the HLA2 BOT-designated CMO, HP will be responsible, along with the
HOS, for managing the day-to-day operations of HLA2. As per the ESA, HP will deliver a
variety of services (e.g. finance, human resources, PD, real estate support, etc.) and routinely
report to the BOT on its operations and HLAZ2’s progress. As a CMO, HP’s role is to provide
access to best practices and allow HLAZ2 to leverage a team of seasoned education and business
professionals who are able to support the HOS in his or her efforts from both an educational and
operations perspective so that HLA2 has the best possible opportunity to succeed. HP is
ultimately accountable to the BOT and will be evaluated by the BOT as set forth in the ESA

Head of School. The HOS is the BOT’s most senior employee and only direct report at the
School-level. S/he will be delegated the authority—along with HP—to carry out HLAZ2’s
mission and commitments that it makes in all areas throughout this charter application. All HLS2
employees ultimately report up through their chains of command to the HOS. While HP will
work closely with and help guide the HOS’s efforts, ultimately s/he is accountable to the BOT,
who will supervise and evaluate his or her performance.

Board Capacity to Oversee HP: The proposed members of the HLA2 BOT have the requisite
capacity to oversee, monitor and effectively evaluate the performance of HP that is consistent
with the school’s accountability requirements.

First, the proposed BOT members have a range of professional backgrounds and experiences
(please see Attachment 5a New Applicant and Prospective School Trustee Background
Information and 111.B. Board of Trustees and Governance) that are necessary for effective
governance over a charter school including oversight of HP that its governance responsibilities
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will entail. As such, the BOT has the capacity to effectively evaluate the HP services that support
the school’s academic, operational and fiscal programs as delineated in the ESA.

Second, the ESA which governs the relationship between HP and HLA2 clearly defines the
duties and obligations of HP well as the duties and obligations of HLA2 within the CMO
relationship to ensure clarity and transparency. The range of services that HP is to provide to
HLA2 have been carefully considered and negotiated to align specifically not only with the
required performance outcomes of HLAZ2 aligned with Benchmark 1 of the Charter School
Performance Framework but also with the performance objectives expected by HP of all its
CMO-managed schools. Thus, the interests and objectives of the HLA2 BOT and the HP BOT in
the HP-HLA2 CMO relationship are intimately aligned. The ESA further provides a clear
framework by which the HLA2 BOT will assess the annual performance of HP and the
timeframe in which the evaluation will occur.

Third, HLAZ2’s governing policies ensures that the BOT objectively evaluates the
performance of HP. HLA2’s By laws and Code of Ethics ensure that all transactions are at arm's
length and that, in the event that a less-than-arm's length agreement might occur, proper and
timely disclosures are made and any interested parties recuse themselves from the decision-
making process. Thus, these recusal requirements, specifically speak to HLA2 BOT members
who may be interested parties in HP discussions and must recuse themselves from any and all
processes involving the engagement of HP, evaluation of its services and renewal of its contract.

Fourth, the BOT’s Committee structure ensures that the work of HP in the various
operational realms of the school (Academic, Operational, Fiscal) are always at the forefront of
discussions at the Committee level around school performance. The focus at the Committee level
on HP performance ensures that the BOT is regularly informed of any shortfalls in the provision
of services and can address any gaps in a timely manner.

Finally, HLA2’s BOT is committed to continually building its governing capacity through
board training. This openness to continual improvement and implementation of best practices at
the BOT level will ensure that the HLA2 BOT has the capacity to not only oversee HP but
oversee and lead the growth and development of a high function, successful charter school.

Performance Expectations for HP: The BOT has made the determination to delegate the
performance of certain functions of the school to HP. HP will be held accountable for performing
the services, responsibilities and duties set forth in the ESA. The ESA clearly delineates HP’s
duties and responsibilities, and where appropriate, the time frame during which the services must
be performed. The BOT will expect leaders from HP to attend the BOT’s monthly board
meetings and provide verbal, and when appropriate, written reports on the status of the services
being provided to the school by HP. HP will also report to the BOT on network performance as a
whole and HLAZ2’s performance as compared to other schools in the HP network.

In addition, on an annual basis, the BOT will evaluate HP’s performance during the previous
year, identifying strengths and opportunities for improvement relative to HP’s services. HLA?2
expects that HP will meet and exceed all requirements set forth in the ESA, including, but not
limited to, meeting all performance expectations in timeliness, accuracy, responsiveness,
efficiency and with integrity. However, in the event that HP fails to meet the BOT’s expectations
or has otherwise failed to perform satisfactorily, the BOT will inform HP of any such
deficiencies, expecting that HP will take clear and decisive actions to address them. The sample
ESA in Attachment 6b provides detailed provisions on termination and the causes by which the
school or BOT may terminate its relationship with HP, which includes a right to terminate the
agreement if HP materially breaches any of the material terms and conditions of this ESA.
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C.2. Partner Organization: Not Applicable

D. Evaluation

Programmatic Audits: HLAZ2 shall submit to NYSED an Annual Report by August 1 each
year, which will include the state-mandated School Report Card. The Annual Report will include
a Progress Report, which evaluates the school’s progress in meeting its approved Accountability
Plan goals. See Section II.C. Achievement Goals for information on the data we will use to
measure HLAZ2’s progress towards student achievement goals and overall educational program.
HLA2 expects to undergo programmatic audits related to any federal entitlement grants and
competitive public grants it receives.

School Leader and Administrator Evaluation: The BOT will delegate the formal evaluation
of the HOS to HP. HP’s annual evaluation of the HOS is presented to and reviewed by the BOT
and the BOT uses this evaluation document as the basis for its decision to renew the HOS’s
contract the following year.

HP’s CSO will carry out an annual evaluation of the HOS that uses key instructional
benchmarks, progress towards accountability goals, operational benchmarks, staff and parent
satisfaction surveys and other criteria that measure the overall health of the school based on the
2015 Professional Standards for Education Leadership published by the National Policy Board
for Educational Administration. The evaluation process involves the cycle of (1) assessment, (2)
feedback and (3) action. As part of the evaluation process, the HOS will create his or her
Performance Plan (PP) with the HP CSO. The PP is a set of goals created through a collaborative
process between the HOS and the HP CSO to promote PD and professional learning. The PP
provides an opportunity for the HOS to express his or her needs for professional growth that is
aligned with successfully achieving the school mission by meeting and exceeding identified
academic, operational, fiscal, school climate and other outcomes. Frequent reference and review
of the PP throughout the evaluation process ensures that the HOS is positioned to achieve his or
her annual goals. Should the goals of the HOS’s PP not be realized, the HP CSO will establish a
performance improvement plan with the HOS to include mentoring, PD, increased monitoring
and a timeline for improvement. The executive committee of the BOT will be apprised of HP’s
progress or the lack thereof.

During the school’s start-up period, the HOS and HP CSO supported by HP education and
operational staff will work with the BOT and HP to design evaluation processes and tools that
use data-driven measures, designated academic and/or operational and fiscal benchmarks (as
appropriate to the position), and clear rubrics to assess the performance of other administrative
staff (DCI, DHCI, DSSS, Director of Operations) and non-instructional staff. As with the HOS
evaluation, the evaluation process for other administrators and non-instructional staff is designed
as part of a continuous improvement model in which all staff, including leadership, will be
continually identifying areas for growth. Deficiencies identified through the evaluation process
inform the development of performance improvement plans and targeted support, PD and
training to build the capacities of staff members to achieve growth goals. This philosophy is
consistent with the evaluation model for the HOS and the Danielson Framework for Teacher
Evaluation for teaching staff described next. The Academic Committee of the Board is kept
abreast of the performance of instructional administrators throughout the school year while the
Finance Committee is apprised of the progress of non-instructional administrators. HLAZ2 staff
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members will receive ongoing advice and support from the HP CSO and his or her respective
staff in the educational and operational realms in their staff evaluation functions.

Teacher Evaluation: HLAZ2’s teacher evaluation process will be based on The Danielson
Framework (Framework) which involves reviewing a researched-based set of components of
instruction and is an approved rubric for teacher evaluation aligned with the NYS standards of
teacher practice. In the Framework, components of teaching are clustered into four domains of
teaching responsibility: planning and preparation, classroom environment, instruction and PD
opportunities. There is a clear rubric that defines and describes each component and provides a
roadmap for improvement of teaching. Evaluation begins the first day of school and is
continuous throughout the year. Teachers will be observed informally 3 times per year and
formally observed twice a year. The HOS will delegate responsibility for the evaluation of the
teachers to the DCI, DHCI and DSSS, when hired, who will formally evaluate and supervise
their respective instructional staff under the supervision of the HOS. As mentioned previously,
HP’s CSO along with his or her instructional staff will support these staff members in carrying
out their staff evaluation functions.

In the Framework, teacher supervision and evaluation are tied to evidence-based
observations, a PD tool that supports teachers on an individual and collective basis. The
evaluation process will involve continual feedback among the teacher and the DCI, DHCI or
DSSS. The feedback begins with an initial conference and continues with informal observations,
pre-observation conferences, informal observations, formal observations, post-observation
conferences, and finally, the summative evaluation.

The PP is an important element of this evaluation process. As described previously, the PP is
a set of goals created through a collaborative process. In the case of teachers, the collaborative
process is between teachers and their direct supervisors to promote PD and professional learning.
The PP provides an opportunity for the teachers to express their needs for professional growth
that is aligned with better student outcomes, school mission and initiatives in content, and
pedagogy. Frequent reference and review of the PP throughout the evaluation process ensures
that the teacher reaches the goal of improved teaching quality and improved student outcomes.

The summative evaluation is an annual process that uses data from all of the components in
the evaluation system including evidence collected, student assessment data, and both formal and
informal observations as a culmination of the total evaluation process and a source of feedback
on the teacher’s performance and student learning in meeting the standards. At this time the DCI
and teacher (for Hebrew teachers, the DHCI) engage in dialogue that supports the development
of teaching practices and improved student outcomes by discussion of the following: Review of
student performance and other data; Review of effective teacher practices; Survey of knowledge
of staff training and use in the classroom; Expectations for grade level planning and common
planning periods; Expectations for the use of teacher preparation time; Lesson plan development
and review; Individual grade level and school level development; Review process for PPs; and
Identification of staff development needs.

Ultimately, the annual renewal of their positions and their compensation and will be tied to
performance evaluations. These evaluations will place emphasis on each teacher’s performance
as it relates to the four domains of teaching responsibility as well as his or her students’
achievement of academic goals and/or students’ progress towards the achievement of academic
goals. Feedback from parents, received through surveys will also be taken into account.

Board Evaluation: The Governance and Nominating Committee will be responsible, with
support from HP, for the BOT’s annual evaluation. It will develop a self-evaluation instrument
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and use it to check the BOT’s performance. Domains include member attendance and
participation, communication with stakeholders, regular review and revision of key policies and
procedures, financial oversight, oversight of HP, handling of grievances, and adherence to the
mission of the school. The BOT uses the results of these evaluations to inform the development
of strategic goals and action plans as well as areas for BOT development and training. The BOT
also monitors its composition to maintain adequate skill sets with which to govern the school as
well as diversity to ensure a variety of perspectives. HP will support the BOT with BOT
recruitment, strategic planning and training

Evaluation of CMO: The BOT will evaluate HP’s performance under the terms of the ESA
to ensure that HP is providing its contracted services and complying with its duties as set forth in
the management contract. In addition to routine, regular feedback and evaluation in day-to-day
interactions and at BOT meetings, the BOT and HP will complete a formal written evaluation of
HP’s performance on an annual basis and the parties’ working relationship. The BOT will
evaluate the quality of service provided by, HP, in the following domains: Education &
Instruction-Related Services, Business Operations, Human Resources and Employment-Related
Services, Budgeting and Financial Services, Student Recruitment, Governance and Leadership,
Marketing and Communications, Fundraising, and Research and Evaluation. The draft ESA in
Attachment 6b Proposed Management Contract with CMO provides information on the BOT’s
performance evaluation of HP.

Academic Progress Monitoring: Progress monitoring will occur throughout the academic
year to ensure that HLAZ is on target to meet its Accountability Plan goals. Continual progress
monitoring towards meeting the Accountability Plan goals will be addressed at four different
levels: student level with the teacher using individual, aggregate and disaggregated assessment
data to inform instruction; classroom level by administrators and teacher leaders using
individual, aggregate and disaggregated data to evaluate the effectiveness of the curriculum and
instruction; school-wide level by the BOT and school leaders using aggregate and disaggregated
data to make programmatic and resource allocation decisions; and by the authorizer.

HLA2 will use data to inform instruction on a regular basis through a process of Progress
Monitoring whereby student data is formally reviewed every 6-8 weeks. A Plan of Action is
collaboratively developed for students who do not meet benchmarks. Shortcomings will be
revealed as the instructional staff analyzes progress against achievement goals for all students,
including special student populations. As discussed in Section Il1.E. Professional Development,
this process plays an important role in informing the school’s PD program.

HLAZ2’s assessment protocol includes assessments used to monitor foundational knowledge
in reading, writing and math, to determine if students will be on track to meet proficiency
standards beginning in Grade 3. HLAZ2’s instructional leadership will use various tools to assess
student needs and provide appropriate PD to address any instructional and curricular gaps.

Attendance, demographic, student assessment and student enrollment data will be collected.
HLA2 will use PowerSchool to house data and provide users with the capability to view, analyze
and report on a real time basis regarding the performance of (1) individual students, (2)
classrooms of students, (3) grade levels of students and (4) all students to tailor instruction to
individual, disaggregated or aggregated student needs. This system allows staff to track growth
and mastery of content standards and make individual, classroom, or school-wide modifications
as needed. The student information management platform will be provided to HLA2 by HP as
part of its ESA. School administrators will use data to determine teacher effectiveness as well as
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to identify areas of need in the curriculum and instruction. The gaps and weaknesses will inform
the reallocation or addition of human and financial resources to identified areas.

Family and Student Satisfaction: HLA2 will formally gauge parent and teacher satisfaction
through the use of the NYC School Survey and HP School Survey. HLA2 will gauge student
satisfaction through conversations with parents during parent teacher conferences. All parents
will receive both surveys during the third trimester of the school year. The results of the surveys
will be analyzed and made public in the HLA2 School Report Card which will be posted on our
website. Additionally, survey results will be published in our Annual Report to the NYSED.
Since the NYCDOE parent survey does not disaggregate results by individual classroom
teachers, HLA2 will conduct its own survey of parents that will reflect family satisfaction with
their children’s classroom teachers. Finally, satisfaction data will be reviewed in a public BOT
meeting. The data will used to inform any changes to the school’s operations, if necessary.

Evaluation of School Climate: HLA2 will formally evaluate its stakeholders’ perception of
the school climate annually through the NYC School Survey distributed to parents and school
staff. HLAZ2’s leadership will evaluate the survey results, which will be discussed in HLA2’s
annual accountability goals. HLA2 will comply with VADIR data collection requirements and
disciplinary data reported to NYSED will become a part of HLA2’s Annual Report Card. The
Social Worker will keep a record of all student disciplinary incidents. This data is analyzed to
determine consistency across teachers and grades and identify topics for staff development.
Leadership and staff will also regularly analyze school-wide behavioral and disciplinary data,
including disaggregating by gender and ethnicity to look for patterns of disparate impact, and
evaluate HLAZ2’s environment to ensure it is safe and conducive to learning.

Operational and Fiscal Health: The BOT is committed to ensuring that it holds itself and
the leadership accountable for the operational and fiscal health and viability of the organization.
This includes sound budgeting practices. The work to develop a budget will begin each January.

HP will work with HLAZ2’s back office provider, Charter School Business Management
(CSBM) (or a similar organization), the HLAZ2 leadership team and bookkeeper to prepare the
annual operating and capital budgets as well as cash flow projections, after working together to
identify and prioritize needs. The group will prioritize needs based on how they will support
student achievement and fiscal and operational efficiency. The draft budgets will be reviewed
and revised by the Finance Committee. The Finance Committee will present the budgets to the
full BOT for approval by mid-spring. The adopted budget totals are entered in the accounting
software by the bookkeeper with oversight from CSBM for the new fiscal year, to prepare the
budget to actual reports. CSBM will be responsible for preparing monthly budget presentations,
including updated annual budget information, monthly budget information, monthly actual
against budget, and projected year end against budgeted year end. HP, the HOS and CSBM will
review these presentations with the Treasurer prior to each BOT meeting. All material deviations
will be documented and explained by the HOS. The Finance Committee will discuss any
expected deviations in a budget category of more than $5,000 and +/-10% of the budget amount.
If necessary the Finance Committee would bring the deviation to the BOT’s attention to discuss
any impact that deviation may have on the school’s cash flow and financial position. Section
I11.J. Financial Management provides further detail on the process for independent fiscal
audits—an integral part of the process to verify the school’s fiscal soundness.

E. Professional Development
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At HLA2, PD is the vehicle through which teachers acquire and/or refine their skills and
capacity to implement instructional practices that will lead to increased student achievement and
continued school improvement. HLA’s job-embedded PD is designed to achieve these goals by
integrating PD activities into the workday. The HLA2 view of PD is one in which teachers are
engaged in professional learning daily. Through the co-teaching model, leadership structure and
common planning time, PD pervades the classroom and the school. It is embedded in the
analyses that teachers perform as they draw understanding about their performance from their
students’ performance. At HLAZ2 teachers learn together by solving problems in teams and as a
whole faculty because every teacher feels responsible for the success of every student in the
school community. Rather than looking outside of the school for expertise, teachers, with
guidance from the school’s leadership and HP, work together to build capacity within their own
environment. In the process, they become avid seekers of research and best practices that will
help themselves and others. Our PD model will serve to develop strong leadership skills in our
teachers, many of whom, as a result, will become experts in various areas of instruction,
allowing them to move along the school’s career pathway we will have established for them.
This career pathway, discussed later in this section, will be an important factor in our retaining
our best teachers while allowing us to build a pipeline of our future leaders from within.

The DCI and DHCI (and the DSSS, when hired), supported by HP staff, will be responsible
for identifying the needs of teachers throughout the school year through surveys, observations
and analysis of student assessment data. In addition, certain processes and strategies that will be
established in the school, including Progress Monitoring described in 111.D. Evaluation may
reveal shortcomings in student learning and teacher pedagogical skill and content knowledge
which will need to be addressed through targeted PD. The convening of the CST, described
earlier in this application, focused on individual students in need, may reveal similar information
for which targeted PD is needed. The job embedded PD model combined with teachers’
schedules that allow for both individual and common planning time, facilitates the ability of the
instructional leadership to address needs on a real-time basis. HLA2’s job embedded PD is
designed to incorporate PD activities into the workday.

PD sessions are collaboratively designed by school leadership and HP staff and may include
external resources. Curriculum and instructional professionals from HP will work with the
School’s HOS, DCI and DHCI on providing training and support in areas around curriculum and
instruction, in core subjects, Service Learning, the implementation and integration of the Israel
Studies curriculum and support of Hebrew language instruction. This support will include proper
implementation of GRR and the RWW as well as the Proficiency approach to teaching Hebrew.
HP will provide training and support in assessment around these specific instructional elements.
The professional climate that results from this PD supports HLAZ2’s investment in and
commitment to build the instructional and professional capacities of our teachers and staff and
will attract the quality teachers we hope to recruit and retain at HLA2,

HLAZ2’s PD will be designed and delivered in a manner consistent with the NYS Professional
Teaching Standards and with the NYS Professional Development Standards to ensure consistent
high quality PD leading to increased student achievement. The process of designing and
coordinating the PD program will be led by HP in collaboration with the HOS and supported by
the DCI and DHCI (and DSSS, when hired). The DCI and DHCI (and DSSS, when hired) will
work on a daily basis during designated planning periods coaching the school’s instructional
staff and providing training and guidance in their work with all learners, including special
populations of ELLs, Special Needs, at-risk students and academically advanced students.
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PD will begin prior to the start of the school year and continue throughout the year. Teachers
will be engaged in a 10-day pre-opening PD period, called Induction Weeks, during which, time
will be spent reviewing the charter application and agreement with specific emphasis on
expectations for student achievement. HP staff and the HOS, DCI and DHCI and various topic-
specific consultants will present workshops to prepare teachers to work with all students,
emphasizing at-risk, ELL and SWD. Topics being covered in pre-opening PD activities will
support all teachers, including returning, novice and new teachers to the school. Topics included
in pre-opening PD include but are not limited to: (1) differentiating instruction through GRR and
RWW; (2) assessing student needs and evaluating student learning; (3) effective use of data in
instruction; (4) special education procedures and services and the IEP and its use in guiding
student learning; (5) Sheltered English Immersion; (6) the role of the general education, Hebrew
teachers, ESL teacher and special education teachers, and special service providers; (7) forming
partnerships with parents, cooperating teachers, and other staff members; (8) analysis of the
instructional environment; (9) adapting instruction and adaptive technology; (10) introduction
and overview of curriculum materials; and (11) progress monitoring; (12) the purpose and role of
the CST; (13) classroom management and (14) compliance with all laws governing the
separation of Church and State.

At HLA2, teacher schedules include common planning time within the school day (see
Attachment 3a). In addition, each Monday-Thursday from 3:40-4:30 teachers will have a
concentrated block of time to: (1) engage as a group in comprehensive PD; (2) break out into
smaller groups by grade level or across grade level to cross-plan how each grade will cover
similar topics in different and increasingly advanced ways; (3) convene CSTs around specific
students who have been demonstrating needs and challenges; (4) allow for planning and
collaboration between general studies and Hebrew teachers and intervention specialists (ESL
teacher, Reading Specialist, Special Education staff) so that the capacities of all teachers to
address the needs of special populations can be strengthened; and (5) plan together to allow for
effective and authentic integration of the Hebrew language in science, social studies, art, music
and physical education.

Finally, HLA2’s school calendar has 1 designated full day PD day and five one-half day PD
sessions when students will be dismissed after lunch to allow for teachers to more deeply engage
in PD topics, particularly those that address needs identified by instructional leadership and HP.
These full and half-day PD days also provide Grade teams with concentrated time to break down
quarterly benchmark assessment data to see what CCSS standards are being addressed by the
curriculum and which ones the students are failing to meet.

Professional Development and Career Pathways: HLA2’s PD model is aligned with the
school’s commitment to build teachers as leaders. HLA2’s embedded PD model develops strong
leadership skills in its teachers through the support they receive in explicit training, coaching and
mentoring. Through this process, HLAZ2 teachers have the opportunity to emerge as experts in
various areas of instruction: grade level experts, subject specific experts, data experts or mentor
teachers. To provide these expert teachers with increased opportunities to grow within the
school, HLA2 will develop career pathways. Teachers identified with instructional expertise as
well as leadership skills by the DCI or DHCI will be offered opportunities to become Teacher
Mentors, Subject Mentors, Grade Team Leaders or Data Leaders. These teacher leaders become
in-house experts who have both strong knowledge of their content and good rapport with their
colleagues take a leadership role in the design and delivery of the school’s PD and mentoring
their colleagues, particularly teachers new to the profession or new to HLAZ2. These roles in the
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HLA2 PD program could be each teacher leader leading one session per week during the
afternoon PD through updating/sharing/advancing their particular area. Such sessions could take
the form of facilitating with their colleagues a "book study club,” video observations and
discussions, data review among other opportunities. These teachers will receive an additional
stipend in recognition of the leadership roles they are taking on. These experiences will enable
teacher leaders to move on to possible administrative roles in the school. Developing such career
pathways for teachers will support teacher retention by providing opportunities for high quality
teaching staff to grow within the school and providing mentorship opportunities for less
experienced staff. This process importantly allows us to build leadership from within,

Evaluation of Professional Development: At HLA2, evaluation of the PD program has two
important goals: to improve the quality of the program and to determine its overall effectiveness.

Formative evaluation will be used to modify and/or improve the PD program and will take
place at intervals during the year. Instructional staff will be asked for feedback and comments
through surveys. Progress Monitoring will provide student data that will inform the need for
mid-course corrections and fine-tuning by the instructional leaders and teachers. Our model of
ongoing and embedded PD allows the School to implement these modifications on a real time
basis. Summative evaluation is used to determine the overall effectiveness of the PD program
and will be conducted at the end of the year. The two different levels of data to conduct a
summative evaluation are: teacher instructional practice and student outcomes. Summative
evaluation is used to assess the changes in teachers as a result of participating in the PD program.
Through questionnaires, observations, self-assessment instruments and analysis of teacher
evaluation records, instructional leaders will analyze how the PD programs have improved
teacher and student practices. This process involves teachers describing changes in how they
think, what they believe, and what they do in the classroom. They describe their own
professional growth and evaluate the program in meeting their personal and professional goals.

Summative evaluation is also used to determine the effect of the PD process on student
outcomes. HP will work with the instructional leadership to analyze student assessment data,
including standardized assessments, interim assessments and teacher-generated summative and
formative assessments. Student assessment data will be evaluated in the aggregate as well as
broken down into disaggregated groups. Evaluation of student assessment data is fundamental to
determining if the school has met or is making progress towards meeting its annual goals. HP
and the HOS will draw conclusions regarding the efficacy of the PD program data and make
recommendations for program modifications to improve teacher practice and student outcomes.
These recommendations will be presented by HP and the HOS to the BOT’s Education
Committee, which will present a report to the full BOT.

F. Facilities

HLAZ2 is not seeking residential facilities. We have not yet identified a facility to house the
school. We are currently exploring both co-location in a NYCDOE facility as well as a private
facility solution. HLA2 will submit a request to NYCDOE to secure NYCDOE-provided space
in either a public or private facility in CSD 21 and if none is available or suitable, will request
reimbursement for its facility costs in accordance with the New York Charter Schools Act. While
we are looking to secure space from the NYCDOE under the provisions of the 2014 NYS
amended charter law, HLAZ2 is also working actively on a parallel track to identify potential
private space that could house the school should no suitable space be identified for our use by the
NYCDOE. Under this scenario, per the 2014 NYS amended charter law the NYCDOE would be
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required to provide HLA2 with a per pupil funding allocation to cover the cost of the facility,

currently 20% of AOE or the annual rent, whichever is less. Friends of Hebrew Language

Academy Charter Schools (FOHLA), which has secured private facilities for both HLA and

HHLA, is working with Fillmore Realty, HP and members of the Founders Group in this regard.
We have viewed a number of potential private facilities in CSD 21 and have identified a site

in Bensonhurst that would be suitable for the school’s permanent home beginning in the third

year of the first charter term (including for HLA2’s long term goal of including a middle school
in its second charter term). FOHLA is working with Fillmore Realty with the owner of this
building on specifics of a long-term lease deal whereby HLA2 would be the subtenant of

FOHLA if this site were to be secured. The building will be built out to the school’s

specifications by the landlord/developer. With FOHLA, we are continuing to look at possible

temporary spaces that could house the school prior to this permanent solution. Fillmore Realty
has identified spaces that would be suitable for three-year occupancy in the Coney Island,

Brighton Beach and Gravesend sections of the district. Additionally, Newmark, Grubb, Knight

and Frank, and Charter School Facilities, have identified potential options in CSD 21. In the

event HLA2 needs to pursue such a non-NYCDOE route, HLA2 assures that the space that
ultimately houses the school will be programmatically accessible, meet NYC Department of

Buildings requirements and meet the requirements of all applicable laws and regulations.

HLAZ2 is fully engaged in the process to identify sites that could serve as an incubator space
for the first two or three years in addition to sites that could serve the school at capacity. We are
allowing for programming space of approximately 90 square feet per pupil. This means that a
suitable building to house the school would be 14,580 square feet by Year 1 and 44,010 square
feet by year 5. In addition, we also consider the safety of the location, suitability for an
elementary school, proximity to public transportation and proximity to local playgrounds in
determining ideal school sites. Ideally, the location of the school will be one that draws families
from the many different neighborhoods of CSD 21 to ensure we secure the diverse student body
we desire. The preliminary space plan for Years 1 and 5 include at minimum:

e Year 1: 3 classrooms for each grade K-1; 1 special education resource room; 1 K-2 music
room; food prep and storage area (In K-2, students eat in their classrooms); 1
gym/auditorium space; 1 faculty room; administrative space (includes main reception with
separate offices for HOS and OM); conference room; sufficient storage space for supplies;
janitor’s closet; nurse’s office; social worker’s office; shared office for DCI and DHCI.

e Year 5: 3 classrooms for each grade K-5; 2 special education resource rooms (K-2 and 3-5);
1 music room; 1 cafeteria with food prep/serving area and storage area; 1 gym/auditorium
space; 1 faculty room; admin space (includes main reception with separate offices of HOS,
OM, DSSS); conference room, sufficient storage space; janitor’s closet; nurse’s office; social
worker’s office; shared office for DCI and DHCI.

To have the most realistic facility scenario in our budget presentation we are making the
assumption that we will have to pursue the private facility route described above and would incur
all personnel and other than personnel costs related to being housed in a non-NYCDOE building.
However, given the recent precedent of charter schools receiving positive decisions by the
NYSED Commissioner that they are entitled to facilities funding from NYCDOE, we are also
assuming that we will receive the mandated revenues (20% of per pupil funding or the cost of
annual rent, whichever is less) to offset the cost of the private facility solution. Attachment 9
Budget and Cash Flow Template assume these revenue and expense assumptions.
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G. Insurance

HLA2 will carry insurance that includes adequate coverage for liability, property loss and
personal injury to students. We have consulted with the insurance broker of HLA and HHLA,
Austin & Co., Inc., which has provided HLAZ2 with a quote for the annual premium for insurance
that includes: Business Personal property ($250K); Crime Coverage including Employee
Dishonesty ($350k), Computer Fraud ($250K) and Forgery ($275K); Business Interruption
($750K); Automobile Liability ($1M); General Liability including Employee Benefits Liability
and Sexual Abuse/Molestation ($1M per occurrence/$3M aggregate), Directors and Officers
Liability including Employment Practices Liability, Educators Legal Liability and Fiduciary
Liability ($1M), Umbrella Liability ($10M), Excess Educators Legal Liability ($10M); Workers’
Compensation and Employers’ Liability (statutory limits), Student Accident ($50K) and
Catastrophic Student Accident ($1M). The particulars of the proposal are provided in the Austin
& Co. Insurance estimate, to be made available upon request, and are reflected in the budget.

H. Health, Food and Transportation Services

Health Services: HLA2 shall comply with all health services requirements applicable to
other public schools including, but not limited to, all immunization requirements and diagnostic
testing requirements. HLA2 will provide on-site health care services similar to the extent that
such health services are available to children attending other public schools in the district where
HLA2 will be located. This will be done, if possible, through a contractual arrangement with the
NYC Department of Health. Both HLA and HHLA have a NYCDOH nurse on site. However,
there is a line item in the budget for a nurse should placement be denied. The school nurse is
responsible for supervising the disbursement of medication, treating students who are sick or
injured, and maintaining records and correspondence in secure facilities in accordance with
§2853(4)(a) and §912 of the Education Law.

HLAZ2’s health services program ensures that each student has a certificate of immunization
that complies with §2164 of the Public Health Law at the time of registration or within the
acceptable time frame after enrollment (subject to exceptions permitted under the law for
medical contraindications and religious exemptions). Prior to the first day of school, HLAZ2 staff
will receive training regarding school health policies and procedures, including policies on the
storage and administration of students’ medications, first aid provisions, and protocols for health
emergencies. All faculty and staff have access to first aid resources with at least two staff
members being certified in First Aid and cardiopulmonary resuscitation. The school also
maintains appropriate access to automated external defibrillators (AED) as required by §917 of
the Education Law and ensures that two or more staff members are certified in their operation
and use. Prior to beginning each school year, HLA2 will secure parental consent to identify
students with health risks and provide accommodations to faculty and staff when appropriate.

Food Services: HLA2 will participate in the Federal school breakfast and lunch program and
will receive its meals for students through NYCDOE’s Office of School Food (OSF). All
students attending HLAZ2 will be eligible for meals provided at the facility. Breakfast, lunch and
an afternoon snack will be served each day school is in session. Meals will be in compliance with
NYCDOE, state and federal regulations. Although HLAZ2 has outlined a plan to use the OSF
food services, this does not preclude us from exploring outside food vendors to provide food
service to HLAZ2 nor does it preclude the school from operating its own kitchen and providing its
own meals. HLA2 may investigate other vendors, which can provide healthy and appetizing
menus for breakfast, lunch and snacks to the school's students. The factors that will guide
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HLAZ2’s decision to contract with an outside vendor and/or operate its own kitchen to provide
meals will include cost, adherence to federal guidelines for free and reduced lunch, health and
safety of children and workers, and menu choices which will be informed by parent surveys.

Transportation: NYCDOE is responsible for providing transportation services to HLA2’s
students. HLAZ2’s students will receive the same transportation services as other NYC public
school students. Eligibility for busing and half-fare or full-fare Metrocards is determined and
provided by the Office of Pupil Transportation (OPT). Eligibility for transportation is based on
age and distance from the School. HLA2 will not guarantee parents a child will have yellow
school bus service or half-fare or full-fare Metrocards until such service eligibility has been
confirmed by OPT. On days when the regular public schools are not in session but HLA2 is,
HLA2 will contract directly with a bus service provider and will pay for the buses out of the
school budget. Funds have been allocated to this transportation need in the school’s budget
projections and will be an annual HLA2 budgetary item. HLA2 will also earmark funds for
student transportation for field trips and other extracurricular programming and events.

SWD often have different eligibility for transportation. Eligibility is dictated by each
student’s IEP. Transportation for students with disabilities will be provided in accordance with
all applicable State and Federal laws. HLAZ2’s students will receive transportation services for
which they are eligible under Education Law 8§ 2853(4)(b) and 8§ 3635. If a student is not eligible
for transportation services, transportation will be the responsibility of each child’s parents.

. Family and Community Involvement

HLA2 has been engaged in family and community outreach for three years. Through
numerous meetings at public forums, CBOs, preschools and other venues, members of the
applicant group presented plans to community stakeholders, including families. Stakeholders,
including parents of school-age children, were sought for their input and comments on the plans
and school design. Surveys were distributed widely in the community (in addition to being on the
HLA2 website) seeking input about HLAZ2’s plans. Community stakeholders and parents
supported HLAZ2’s design as described in this application. We will continue to engage
community stakeholders in HLA2’s implementation if chartered. HLA2’s framework for parent
involvement centers around six elements of school-family partnerships promoted by Joyce
Epstein of Johns Hopkins University to help all students succeed in school. They are:

1. Parents: HLA2’s social worker will be knowledgeable about the community resources
available to help parents create a home environment supportive of their child’s education.
Parents will be encouraged to: work with their child(ren) on their homework; limit the amount of
their child’s screen time; and take advantage of family counseling referrals to support them in
their role as parents.

2. Communication: There will be ongoing communication between staff and parents, all staff
will have voicemail and email addresses. There will be three report cards and three
parent/teacher conferences annually when report cards are released. Parents will come to school
and classroom celebrations. All written materials for parents and families will be translated into
the dominant language(s) required by our parent community, and translators will be available
during individual parents meetings as well as during meetings of the parent body. HLA2’s
website will provide updated information for parents on important school matters, including
HLA2’s NYS test scores, and will be a means by which the PO can provide information to its
members. Computers dedicated for parent use will be available on-site.
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3. Volunteering: We will establish ways parents can volunteer including inviting parents to
read to students, to join the PO or to help plan school events.

4. Learning at Home: Parents will receive a Parent Handbook that contains information
about HLAZ2’s standards, curriculum, discipline policy; homework policy; and other items
important to our academic and school culture. HLAZ2 will host orientation sessions for parents to
review the materials as well as workshops that focus on, for instance, how parents can monitor
and discuss school work. The Parent Handbook will also be available on the school’s website.

5. Decision Making: For more details on the active role parents will have in the school’s
governance and administration, see 111.B. Board of Trustees and Governance.

6. Collaborating with Community: HLAZ2 is committed to bringing community resources
into HLAZ2 to support student learning as well as to address personal and family issues. Families
in the community clearly stated the importance of having afterschool programming to help them
with childcare needs as well as with providing their children with productive activities after the
school day ends. HLA2 will explore partnerships with such CBOs as the Shorefront Y and
funding streams like 21% CCLC or Out of School Time. The community outreach discussed in
previous sections highlight the relationships the school has with many community stakeholders.
These relationships will continue to be cultivated around mutual needs, interests and resources,
resulting in a portfolio of community assets that HLA2 can draw on for the benefit of its
children, parents and families and academic program.

J. Financial Management

The HOS will have oversight responsibilities for HLA2’s financial management and thus will
be responsible for the protection of the school’s financial records with oversight from the BOT
Treasurer. The HOS will be supported in implementing all financial matters by HP’s Director for
School Operations, the bookkeeper and CSBM. CSBM with oversight from the HOS will
prepare its financial statements in accordance with Generally Accepted Accounting Principles
(GAAP). Such financial statements would be prepared for each fiscal year and would include a
statement of financial position, a statement of activities, a statement of cash flows, a schedule of
functional expenses, and notes to the financial statements.

Independent Audit: The HLA2 BOT will be responsible for hiring an independent auditor to
perform an annual audit of the financial statements prepared by the management. The BOT
Finance Committee will have the ultimate responsibility to oversee the audit process. The audit
will be performed by the independent auditor in accordance with the Generally Accepted
Auditing Standards (GAAS). Upon completion of the audit, the Finance Committee will meet
with the independent auditor to discuss the report and any findings. A corrective action plan will
be implemented by the Finance Committee to correct any findings by the independent auditor. A
copy of the audit report and the auditor’s Management Letter will be provided to the full BOT
and NYSED by the November 1* deadline.

Accounting procedures including the fiscal controls of the school: HLA2 is committed to
developing and maintaining fiscal policies and procedures that ensure sound internal controls,
fiscal responsibility and accountability in accordance with Generally Accepted Accounting
Principles (GAAP), and adherence to the Financial Accounting Standards Board (FASB) rules
and regulations. The following explains the Internal Control System that HLAZ2 will implement.

Internal Control Systems: The internal control structure is composed of two basic elements:
1. The Control Environment reflects the importance HLA2 places on internal controls as part of
its day-to-day activities. Factors that influence the control environment include management and
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Board philosophy, organizational structure, ways of assigning authority and responsibility,
methods of management and control, and personnel policies and practices. HLA2’s BOT will
review the fiscal reports as a part of its BOT meetings; the BOT will also ensure that the
organization’s structure allows for sufficient checks and balances.

2. The Control Procedures will be set up to strengthen HLAZ2’s internal control structure and
thus safeguard the school’s assets. They are divided into the following:

. Segregation of Duties: In  general, the transaction approval function,
the accounting/reconciliation function and the asset custody function would be separated among
employees (HOS, OM, bookkeeper) and CSBM (who is overseen by the HOS) whenever
possible. When these functions are not or cannot be separated, then a detailed supervisory review
of related activities should be undertaken by managers or officials as a compensatory control.

« Restricted Access: Physical access to valuable and movable assets will be restricted to
authorized personnel (HOS and OM). Systems access to make changes in accounting records
will be restricted to authorized personnel (BOT Treasurer and HOS) with changes and
explanation for changes documented as a safeguard.

« Document Controls ensure that all documents are captured by the accounting system. To do
so all documents will be pre-numbered and the sequence for documents must be accounted for.

« Processing Controls will be designed to catch errors before they are posted to the general
ledger. Processing controls HLA2 expects to implement are the following: source document
matching; clerical accuracy of documents; and general ledger account code checking.

. Reconciliation Controls such as reconciling selected general ledger control accounts to
subsidiary ledgers, will be designed to catch errors after transactions have been posted to the
general ledger. All bank statements will be reviewed by the Treasurer.

« Fraud Prevention will include measures in its banking relationship to deter check fraud such
as Positive Pay. All purchases over $5,000 will require approval by the Finance Committee.

« Cash Handling Controls requires cash receipts to be handled exclusively by the bookkeeper
or in his/her absence, the OM. On a periodic basis, CSBM performs unannounced review, at
least bi-monthly, of cash involving reconciling cash on hand and the expected balance using the
opening cash balance and accounting for the receipts and disbursements of cash.

The BOT Treasurer will develop fiscal policies and procedures (FPP) with support from
CSBM. HLA2 will adopt those fiscal policies and procedures and implement the above-
mentioned control structures. The independent auditor will be engaged to form an opinion about
the proposed internal controls policies and procedures. Adjustments will be made to the policies
and procedures based on any weaknesses identified by the auditor. FPP will be ratified by the
School’s BOT and adopted by the School no later than 1/ 2016.

Student Records: HLA2 will have trained personnel on staff who are responsible for
managing student information. The OM, with oversight from the HOS, will be responsible for
tracking enrollment and attendance, maintaining school lunch program records, and special
education services records. The OM will work closely with the DCI, who will serve as the
School’s Title I Coordinator until such time as the DSSS is hired, to ensure all data relevant to
Title 1 services is collected and maintained for accuracy in program reporting and
reimbursement. The OM will use PowerSchool to store, analyze and produce needed reports on
all relevant student data. The OM will be responsible for the protection of student records under
the supervision of the HOS. Until the DSSS is hired, the OM will be responsible for submitting
all required reporting on SWD and services provided to SWD in accordance with their IEPs to
appropriate agencies including necessary reporting for reimbursement. HLA2 understands its
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obligations to comply with FERPA and will follow all appropriate procedures to comply fully
with the NYS Freedom of Information law (Article 6 of the NY Public Officers Law).

K. Budget and Cash Flow

We have prepared a sound and conservative budget (Attachment 9) that supports the mission
and educational plan of HLA2. HLAZ2’s start-up budget plan, first-year budget and the five-year
budget plan use conservative assumptions.

Pre-Opening Budget: As indicated in Attachment 9, HLA2 will use $150,000 of the Charter
School Planning grant and a $125,000 start-up grant from HP (see HP’s grant commitment letter
in Attachment 2) to cover expenses incurred prior to HLAZ2’s opening. The funds will be used to
cover (4-6 months) of compensation and benefits for staff needed to get HLA2 up and running.
HLA2 will also be supported by HP staff during the start-up phase of the school. Additional
funds will be used for supplies, equipment, phone, board training, insurance and student
recruitment. The school will be solvent at the end of the Pre-Opening Year with an anticipated
$11,933 to carry over to Year One.

Year 1 and Five Year Budget Plan: Please see Attachment 9 for detailed revenue and expense
assumptions for budget line item for each year of the five year charter term. HLAZ2’s budgets
were informed by the experience of both HLA and HHLA. We based the budget assumptions on
the current expenditures of these schools; they reflect prevailing costs for personnel and other
than personnel costs, including costs associated with operating in a private facility. HLA2’s
budget includes conservative assumptions for revenue (3% per pupil revenue increase every
other year and special education reimbursement which will increase 2% in Year 4). While the
HLAZ2 budget does not reflect increases in all years for Title, IDEA and textbook funding,
budgeted expenses, specifically personnel costs—the largest driver of expenses—include annual
increases. All costs necessary to meet the educational, fiscal and operational goals and program
have been included in the budget. The Year 1 budget reflects the allocation of costs among the
school’s programs, (General, Special Education and Other (ESL, Title 1)), Fundraising and
Management. The school will develop formal tracking procedures and systems to accurately
track the allocation of all school costs among those categories. The school is solvent throughout
the five years presented and will have a healthy cash surplus at the end of Year 5.

In the event of budgetary shortfalls we will work with HP to maintain the integrity of our
academic program. We will consider modifications to reduce expenses and increase grant or loan
opportunities from HP until we reach a more sustainable enroliment size.

L. Pre-Opening Plan

Action Start & End Dates Responsibility
File for HLA2 501(c)(3) & NYS Tax Exempt Upon Approval-Until | BOT, Legal
Status Rec’d Counsel, HP
Recruit new BOT members with specific Ongoing BOT, HP

expertise valuable to school start-up and
implementation

Elect BOT officers, ratify by-laws, establish At 1st BOT meeting | BOT
committees and membership

Hold BOT Training Ongoing BOT, HOS, HP
Apply for available public and private grants Ongoing HP, BOT, HOS
Develop and Finalize Employee Benefits Upon Approval- BOT, HP
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Package 1/2017

Recruit and Hire HOS Ongoing-1/2017 HP, BOT
Contract with CSBM or similar provider 11/2016-12/2016 BOT

Develop FPP, approve by BOT & submit to Upon approval- Treasurer,CSBM*,
SED 12/2106 HP

Establish all relevant financial systems, payroll,
billing and other disbursements as per FPP

11/2016-12/2016

Treasurer, CSBM*,
HP

Establish bank checking account Upon Approval Treasurer
Recruit and Hire Office Manager (Off Mgr) 12/2016-1/2017 HP, HOS*
Recruit and hire DCI, coordinate with HLA'’s Upon Approval- HP, HOS*
DHCI 3/2017

Recruit and hire other 1st year school staff

1/2017-6/2017

HP, HOS, DHCI*,
DCI*

Seek a nurse from DOH or hire a private nurse | 7/2017-8/2017 oM
Apply for Consolidated Title Funds 7/2017-8/2017 HP, HOS, DCI,OM
Develop evaluation tools for HOS and other 4/2017-8/2017 HP, HOS, DCI,
admin, instructional and non-instructional staff DHCI, BOT
Develop agenda, engage consultants for pre- 4/2017-8/2017 HP, HOS, DCI,
opening PD. Develop PD Plan for Year 1 DHCI, Teachers*
Conduct Pre-opening PD 8/2017 HP,HOS,DHCI,
DCI, Teachers
Student/Family Outreach and Conduct Student | Upon Approval- HP, BOT, OM*,
Lottery, Generate Acceptance List and waitlist | 3/2017 Off Mgr,HOS*,
DCI*, DHCI*
Send acceptance packages to families, continue | 4/2017-Ongoing HOS, OM

to take names of waitlist as necessary. Paper
work contains student registration form,
emergency contact form, HLS, Free and
Reduced Lunch Form, Student Release forms
for test data, Media Release Forms, etc.

(Continues as families
may decline the
acceptance or
withdraw their child
from the school)

Request/Secure Student records from previous
schools (including all IEPs for SWD)

4/2017-8/2017 (as
students are admitted)

OM*, Off Mgr, sp.
ed. teacher*

Secure School Facility

Ongoing-6/2017

BOT,HOS*FOHLA

Arrange phone, internet, utility accounts 1/2017-7/2017 HOS,0M*,Off Mgr
Purchase and accept delivery of all FFE 5/2017-8/2017 HOS,0M* Off Mgr
Further develop, refine and formally adopt, by | Upon Approval- BOT, HP, HOS*,

BOT actions, HLAZ2’s policies including 8/2017 OM*, legal counsel

Discipline, Personnel, Grievance, School Safety
Plan, FERPA, FOIL, Open Meetings Law, etc.
and distribute to relevant parties.

Arrange bus and food service with NYCDOE 7/2017-8/2017 OM, Off Mgr
Arrange for CPR training, obtain defibrillators | 8/2017 OM

Secure D&O Insurance Policy Upon Approval BOT

Secure umbrella insurance coverage 1/2017 BOT

Purchase, install, train staff and implement

2/2017-9/2017

HOS,Off Mgr, OM,
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PowerSchools Student Information System DCI, DHCI, HP

Contract with security and building 6/2017-7/2017 HOS,Off Mgr,OM*

maintenance through competitive bidding

Develop and approve final first year budget 4/2017-6/2017 HOS,CSBM,HP,
Treas, BOT

Planning for academic program, development 3/2017-7/2017 HQOS, DCI, DHCI,

of assessment protocol, instructional resources HP

Develop Full Curriculum for School 3/2017-7/2017 HOS,DCI,DHCI,
HP

Order and receive delivery of published 5/2017-8/2017 DCI, DHCI, OM,

curriculum and assessment material Off Mgr.

Develop sped policies and procedures: record 6/2017-8/2017 HQOS, DCI, sped

keeping process, pre-referral & referral process teacher*

Create class lists, student/teacher schedules, 7/2017-8/2017 DCI, DHCI, HOS,

disseminate info to teachers &students/families OM, Off Mgr.

*When hired.

M. Dissolution Plan

As required, HLA2 will put $75,000 in escrow in order to have sufficient designated funds to
cover legal, auditing and other expenses related to the dissolution and closure of the school if
that event were to occur. In the event of closure and dissolution of HLA 2, HLAZ2 shall follow all
procedures required Education Law 882854(2)(t), 219 and 220 and any Closing Procedures
specified by SED (together, the “Legal Requirements”). The BOT shall delegate to the HOS and
the OM, with support from HP, the responsibility to manage the dissolution process in
accordance with the Legal Requirements. The dissolution process will begin with a meeting of
the leadership team that will include at least the BOT Chair, HOS, OM, CSBM (or other
contracted back office provider if not CSBM), the HP President and CEO and HLAZ2’s legal
counsel. The purpose of this meeting is to review and confirm a dissolution plan and timeline
developed by HLA2’s administrative staff that will be used to guide the dissolution process.
Upon approval of the plan and timeline, the HOS and the BOT Chair will meet with
representatives from the NYSED Charter School Office, NYCDOE charter school office or other
appropriate staff to review and discuss the dissolution plan and timeline. The outcome of this
meeting shall be the adoption of a detailed final dissolution plan and timeline that will be used to
manage the dissolution process of HLAZ2 that shall cause the school to comply with all Legal
Requirements including without limitation, ensuring that families/guardians of to-be-displaced
students are notified and provided with information regarding placement, notice of closure to the
NYCDOE and NYCDOE principals likely to receive the to-be-displaced students, transfer of
student records to NYCDOE, developing and implementing a plan to complete payment all of
HLAZ2’s outstanding debts (if any) and transfer all of HLA2’s remaining assets (with support
from CSBM and legal counsel)
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Attachment 1: Admissions Policy and Procedures

Introduction

HLAZ2’s admission policy is non-sectarian and does not discriminate against any student on the basis of
ethnicity, national origin, gender, disability or any other ground that would be unlawful if done by a
school. Admission to HLA2 will not be limited on the basis of intellectual ability, measures of
achievement or aptitude, athletic ability, disability, race, creed, gender, national origin, religion or
ancestry. Any child who is qualified under New York State law for admission to a public school is
qualified for admission to HLAZ2. The School will ensure compliance with all applicable anti-
discrimination laws governing public schools, including Title VI of the Civil Rights Act and § 2854(2)
of the New York Education Law, governing admission to a charter school.

For admission to HLA2 during the school’s initial year, a child must be eligible to enter Kindergarten or
1st grade in August 2017. Eighty-seven (87) Kindergarten and 75 1st grade students will be accepted in
the inaugural lottery. Every year thereafter, HLA2 will have 87 new Kindergarten seats available in the
school. HLA2’s admissions will be open to both entering Kindergarten students as well as students in
each grade above Kindergarten that the school is currently serving up to and including grade 2, in the
event that seats are available in those grades. Admission to HLA2 will be limited each year to pupils
within the grade levels to be served by the school. In order to be eligible to apply for Kindergarten,
students must turn 5 by December 31 of the year in which they will enter Kindergarten. The law
provides explicit preference for siblings of students and students residing in CSD 21 in Brooklyn.

In its admission policies and procedures, HLA2 will not engage in any of the following:

1. Requiring parents to attend meetings or information workshops as a condition of enrollment

2. Having an unduly narrow enrollment period (e.g. fewer than 30 days);

3. Giving enrollment preference to children of members of the HLA2 Board or founders group;

4. Requiring parents to sign agreements or contracts imposing certain responsibilities or
commitments to HLA2, regardless of their virtue, as a condition of enrolling their children (e.g.
correcting a child’s homework, volunteering, etc.);

5. Mandating that students or parents agree with HLA2’s mission or philosophy; or

6. Giving preference to students interested or talented in a particular HLA2 program (e.g. foreign
language proficiency).

Enroliment Period, Admissions Lottery, Registration and Withdrawal

Formal recruitment of incoming students will begin after the charter school is authorized. It is important
to note that this process will be carried out in English, Hebrew, Russian, Urdu, Mandarin, Cantonese and
Spanish (and any other dominant language in the community, as necessary). Beginning on or before
January 1 of each year, the charter school will advertise open registration and provide families, if they
choose, with opportunities to meet staff and learn more about the School. Families may submit
applications beginning on or before January 15 through April 1 or thereafter (the date will be set and
publicized each year). If as of the application deadline, the number of applicants to the charter school
exceeds capacity, a random selection process (lottery) will be used to admit students. This lottery, if
necessary, will be held annually on or about April 15. HLA2 will use the computerized lottery system
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through the NYC Charter School Center to draw names. Students who do not secure a seat through the
random lottery will be placed on a waiting list in the order that their names were drawn.

HLA2 will include a description of the public lottery in its application material distributed to families
during the outreach phase of the process. Should a lottery be required, all families who applied to the
school will be informed of the details of the lottery, including the date, time and location that it will be
held.

Admission preference shall be granted to applicants in the following manner:

e First preference (after the first year) will be given to returning students, who will automatically be
assigned a space at the School and whose families will be formally contacted prior to the beginning
of the school year to confirm automatic admission of their child.

e Second preference will be given to siblings of students already enrolled in the charter school or
siblings of a student whose name is drawn in the lottery whose names are also in the current year’s
lottery.

e Third preference will be given to residents of CSD 21.

Lottery Process

In the event that a lottery process is necessary, names will be drawn randomly by grade to fill available
seats (87 seats in Kindergarten and 75 seats in Grade 1 for the inaugural lottery. For each subsequent
year, 87 seats in Kindergarten and expected vacancies in the grades that are served through Grade 2).
After those names are drawn, names will continue to be drawn in order to form a waiting list at each
grade level (K-2) for the school. This waiting list will be the only official, legal document identifying
the names of grade-eligible students with applications to the charter school pending acceptance when
vacancies arise, based upon the order of random selection from the lottery. The previous year’s waiting
list will expire annually at the lottery drawing.

Whenever a vacancy occurs, either prior to the start of a particular school year or during the course of
that school year, HLA2 will contact the parents of the student next on the appropriate waiting list.
Reasonable and multiple attempts will be made to contact the family of the student on the top of the
waiting list and get confirmation of whether the student is still interested in enrolling at HLA2 before
proceeding to the next name on the list. If reasonable and multiple attempts to contact the student’s
parents are unsuccessful, then the School may remove that student from the waitlist. The School will
maintain documentation of the attempts made to contact the parents of any student removed from the
waitlist. Waiting lists will not be carried over from year to year. Instead, the annual admission lotteries
will be used to create new waiting lists.

Procedures for Student Registration and Parental Intent to Enroll

Once the lottery has been conducted, HLAZ2 will notify parents and guardians of applicants by mail
whether their child has been granted a seat at the School or if they are on the waiting list. The mailing
will include an admission acceptance form that each parent of a child who has been selected for
admission will fill out to confirm his or her intent to enroll the child in HLAZ2.

Prior to the commencement of each academic year, families of children who enroll at the School must
complete the student registration process. As part of this process, parents must provide verification of
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residency, adult photo identification, NYC notice of transfer form (if available), IEP record if applicable,
home language survey, photo media release form, ethnic identification survey, additional medical
restrictions form if applicable, parent/guardian consent to request for the release of student records
and/or a copy of the student’s prior year academic record, birth certificate and immunization record, and
student health insurance form indicating what coverage the student has. Parents will also complete
student registration forms, lunch program applications, emergency contact information, and
transportation forms. HLA2 staff will be available to assist parents in understanding the registration
requirements, obtaining required information and completing the required forms. In addition, forms and
instructions will be published in languages other than English to facilitate successful registration by ELL
parents and families.

All families of students currently enrolled in HLA2 will be sent a renewal form by February of each year
in order to indicate whether or not they will re-enroll their child for the next academic year. Reasonable
and multiple attempts will be made to reach parents regarding their decision to re-enroll their children
and parents will be given a reasonable amount of time to re-enroll their child before the School
determines that they do not intend to enroll. This process will inform the school as to any planned
vacancies in Grades 1-2 that will need to be filled through the current year’s application and lottery
process.

Voluntary Withdrawal

HLAZ2 is a public school of choice, both for application and withdrawal. At any time, a parent may wish
to transfer their child to a different school. A parent wishing to withdraw his/her child from the School
will be asked to complete a request for student withdrawal form. HLAZ2 personnel will offer to meet with
the family and discuss their reasons for withdrawing from the School, as well as to seek solutions to any
problems that arise from these discussions. If the parents still wish to transfer their child to another
school, HLA2 staff will make every reasonable effort to help the student find a school that better serves
the family’s desires. HLA2 will ensure the timely transfer of any necessary school records to the
student’s new school. Upon withdrawal of any student in grades K-2, HLA2 will seek to fill that
vacancy in a timely manner with the next student on the relevant grade’s waitlist.



Table 2: Public Outreach Information
(Table 2 is not counted towards the page limits. Add more rows as necessary)

Dates of Description of Location of Target Feedback Action Taken on Number of
Outreach Outreach Outreach Stakeholder Obtained Feedback Attendees
(month/date/year) Group
August 8-9 2016 | Robocallsto CSD | CSD 21 by Diverse families
21 telephone of prospective

HLA 2 students
7/29/16 Mike Tobman met | Event at El Caribe | New York State Mike was able to
with New York in Mill Island, Legislators physically point
State Senate Brooklyn out HLA &
Majority Leader discuss its
John Flangan successes,
educational
model, our school
in Harlem, and
plans for HLAZ2 in
CSD 21. We

discussed school
supporters he
knows, our
appreciation of his
advocacy for
public charter
schools, his
previous tenure as
Chairman of the
Senate Education
Committee, and
our work
nationally with
schools. He's
supportive.




7/19/16 Set up Parents of CSD 50 families took
informational Kings Bay Y 21 students with brochures and
table at Kings Bay | 3495 Nostrand younger siblings stopped to talk to
Y during morning | Avenue, entering representative
summer camp Brooklyn, NY kindergarten/1%
drop off 11229 grade in 2017

7/18/16 Mike Tobman met | 16 Court Street, CSD 21 Dozier sees this as
with Dozier Suite 1208 community an important
Hasty, Publisher Brooklyn, NY additionto NYC's
of Brooklyn Daily | 11241 public school
Eagle community, and

would be
interested in a
story on this as we
proceed. The
Eagle newspaper
chain has both
daily and weekly
papers, with
significant daily
distribution in
Brooklyn
courthouses,
offices of public
officials,
neighborhood
businesses,
community
centers, and
professional
offices.

7/18/16 Set up Brooklyn Public Parents of CSD 15 families took
informational Library — Coney | 21 students Quote #1: "My brochures and




table inside
Brooklyn Public
Library — Coney

Island Branch
1901 Mermaid
Ave. Brooklyn,

kids are in high
school now, wish
I'd had this option

stopped to talk to
representative

Island Branch NY 11224 when they were
during daytime younger."
activities/free Quote #2: "I'm
lunch Christian but |
support this - we
are all from the
same origins."
6/30/16 Mike Tobman met | 5000 8th Avenue, | Chinese- Generally
with Paul Mak, Brooklyn, NY American families | supportive of all
president of 11220 in CSD 21 educational
Brooklyn options for
Chinese- parents, excited
American about the dual
Association language model.

China and Israel
business
development and
commercial
diplomacy in the
news often, sees
this cross cultural
model as a good
fit. He is,
however, also
very close with
UFT, & public
officials close to
the UFT, so he
respects the desire
not to co-locate.




December 2015- | Community The following Residents of Survey Responses | If authorized, 120 survey
January 2016 volunteers went New York City NYCHA housing | indicated support | HLA 2 will responses from
door to door at Housing projects (low of HLA 2 key explore predominantly
housing projects | Authority housing | income families) | design elements. | partnerships with | African-American
asking for survey | projects in Coney Survey CBOs and seek families
responses from Island: respondents funding sources to
diverse families. indicated a need offer after school
Carey Gardens - for after school programs to
2946 W 23rd St programs at HLA | families at the
Coney Island 2. Were school who desire
Houses - 2007 interested in an this. HLA 2 has a
Surf Ave opportunity for robust
Gravesend children to study | intervention
Houses - 2793 another language | model that is
West 33rd Street beyond Hebrew proposed. HLA
O'Dwyer 2’s plan would be
Gardens Houses to add a 2"
- 2950 W 33rd St foreign language
of study in the
middle school.
12/8/15 Families from HLA Families of Happy with NA 2 families
Shorefront Y who | 1340 East 29™" prospective current HLA 2 attended and
had expressed Street, Brooklyn | students planned offerings. brought
interestin HLA 2 | 11210 Hopeful that HLA information back
came to HLA for 2 will open in to community of
information visit time for children Shorefront Y
and tour to enroll. families
12/6/2015, Set up 3495 Nostrand Community Wanted after If authorized, Over 100+
12/7/2015 information table | Avenue, Brooklyn | members, families | school programs | HLA 2 will families of
at Kings Bay Y 11222 of prospective as part of school. | explore preschool children
during day long students partnerships with | and school age
holiday CBOs and seek children and

celebration and

funding sources to

preschool staff




evening offer after school | received
afterschool programs to information
pickup. Handed families in the through this
out flyers, had school that desire | outreach.
families complete it.
surveys
Throughout Direct outreach to | See List A for Parents of Survey responses | If authorized, Over 100+
November 2015 35 preschools in names and preschool age in general HLA 2 will families of
CSD 21 (see list addresses of children and supported key explore preschool children
that follows). preschools. preschool design elements partnerships with | and staff at 35
Dropped off directors and of HLA 2. CBOs and seek preschools
brochures and teachers. Survey funding sources to | received
surveys. respondents offer after school | information
indicated need for | programs to through this
afterschool families in the outreach.
program, ensuring | school that desire
school will serve | it. HLA 2 has a
a diverse student | robust
body, wanted to intervention
know more about | program planned.
support services
in place for ELLs
and special
education
students.
November 19, Left brochures 1029 Brighton Families in CSD | NA NA NA
2015 and surveys in Beach Avenue, 21
local grocery store | Brooklyn 11235
November 19, Left brochures 230 Brighton Familiesin CSD | NA NA NA
2015 and surveys at St. | Beach Avenue, 21

Petersburg
Bookstore

Brooklyn 11225




November 19,

Went door to door

Amalgamated

Families residing

Parents were

If authorized,

This outreach

2015 at a housing Warbasse in housing interested in after | HLA 2 will reached the 100+
complex, Housing complex school programs. | explore families that
dispensed 2800 West 5% Wanted to know | partnerships with | reside in the
brochures and Street more about CBOs and seek complex.
surveys, spoke to | Brooklyn 11224 enrichment funding sources to
families in the programs offer after school
community. available. programs to

They were families in the
interested in high | school that desire
quality public it. HLA 2’s
school choices. schedule includes
chess and
STEAM.

12/15/2015 Meeting elected 10 Murray Street, | NYC Interested and NA 1
officials to discuss | Manhattan 10007 | Councilman supportive
Hebrew language Rafael Espinal,
charter schools’ Chairman of the
goal to effectively Consumer Affairs
integrate public Committee
schools and
embrace full
diversity.

11/25/2015 Information 3300 Coney Families Wanted to know | We explained our | 30+ families over

11/19/2015 sessions held at Island Ave, participating in more about intervention course of two
the Shorefront Y | Brooklyn, 11235 | Shorefront Y support programs | programs and dates.
in conjunction programs, available for staffing model.
with the Y’s families from the | ELLs. Wanted to | We agreed to
Thanksgiving greater CSD 21 know if there keep parents
celebrations. community would be extra informed of the
Open to both help (tutoring) for | progress of our
Shorefront Y students who application and

families and the

needed support.

process for




greater CSD 21
community. We
presented
information,
handed out
brochures and
surveys and
fielded questions,
comments and
suggestions

Families wanted
to be kept
informed on
progress on HLA
2 application.
They supported
the Hebrew
language
component and
longer school day
and year.

applying if
approved.

11/24/2015 Informing CEC PS 225/PS 771 Spoke about HLA | CEC made a We expressed our | Approximately
21 about HLA 2 1075 Oceanview | 2 at CEC 21 public comment desire to be good | 100 people.
Avenue, Brooklyn | during public that they were not | neighbors to our
comment portion | supportive of traditional public
of meeting. charter schools. school
counterparts
should our school
be authorized.
11/24/2015 Meeting with the | 856 Pacific Street, | Monsignor Kieran | They recalled the | NA 2
Brooklyn Diocese | Brooklyn 11238 Harrington, Public | Diocese’s support
to inform them of Affairs Chairman | of HLA
HLA 2 plans and and Vincent previously at the
to secure their Levien, Political | time of its
support and input and Public Affairs | application for a
Director charter. Continue
to be supportive.
11/24/2015 Meeting with Assemblyman Interested in Discussed HLA 2 |1
elected official to Felix Ortiz-51% student diversity | interest in
provide Assembly District | in charter schools. | reversing patterns
information on and Co-Founder of school
HLA 2, seek of the National segregation.




support and

Hispanic Caucus

comment of State
Legislators

10/19/2015 Meeting with Kings Highway, Assemblyman His priority is Will keep him
elected official to | Brooklyn Bill Colton, traditional district | abreast of charter
provide Majority Whip. schools and is not | school application
information on a proponent of co- | progress
HLA 2, seek location. But he
support and IS a proponent of
comment community

organizing and
appreciates our
efforts and will
keep an open
mind about HLA
2.

10/16/2015 Meeting with 136-17 39" Congresswoman | Chan: Supportive | Will keep him
Representatives Avenue, Flushing | Grace Meng and | and interested in | abreast of charter
of Asian 11354 John Chan, HLA 2 proposal school application
American Chairman of the progress
community Brooklyn Asian Meng: Generally

Communities not supportive of

Empowerment public charter

organization schools but
appreciates the
need for
innovative school
options. Prefers
models that do not
co-locate.

9/3/2015 Meeting with 11 Maplewood NYS Strong proponent | NA

elected official to
provide

Place, Staten
Island

Assemblywoman
Nicole Malliotakis

of educational
options for




information on

parents and

HLA 2, seek families.
support and Supportive.
comment

3/18/2015 General 3300 Coney All community Interest in Fielded questions. | 42 people
Community Island Avenue, stakeholders, knowing if an Let families know | (including parents
Information Brooklyn 11235 General additional that a second of school age
Session at community language other language would children)
Shorefront Y meeting was than Hebrew be offered in

broadly advertised | would be offered. | addition to
Wanted to know | Hebrew in the
how would middle school but
children get in the | not in the
school. Would elementary school
HLA 2 be open to
all children in the
district? Would
the school get its
own building?

2/3/2015 Community 3300 Coney All community Interested in Fielded questions, | 24 people
Information Island Ave, stakeholders. knowing there discussed the (included parents
Session at Brooklyn 11235 General would be plans for STEAM | of school-age
Shorefront Y community computers in the | education. Would | children)

meeting was school. Liked the | be open to
broadly advertised | Hebrew language | exploring
study. Would partnerships with
there be after CBOs to offer
school? after school to
parents who
desired that.

1/28/2015 Information 1340 East 29" Parents of Parents were NA 30 parents of
Session at HLA Street, Brooklyn children who excited about preschool age
Event marketed in | 11210 would be age- having two children.




CSD 21 but held
at HLA in CSD
22 so that families
could visit the
school upon
which HLA 2 is
modeled and meet
school leader and
instructional staff.

eligible to attend
HLA 2.

teachers in the
classroom.
Parents wanted to
know what the
facility plan was
for HLA 2 in CSD
21 and where the
school would be
located.

2/3/2015 Distribution of Amalgamated Residents of the NA NA Materials were
Flyers, Brochures | Warbasse housing left under over
and Surveys at Housing complexes with 100 doors at each
housing 2800 West 5™ children housing complex.
complexes Street, Brooklyn

11224

Trump Village 3
458 Neptune
Avenue, Brooklyn
11224

1/22/2015 Outreach to 209 Joralemon Borough Supportive. While HLA 2 1
elected officials Street, Brooklyn President Eric Encourages not to | prefers to have its
representing the 11201 Adams co-locate own facility, it is

community

exploring both co-
location and a
private facility as
it must find a
cost-effective
facility solution in
order to best be
able to devote the
majority of its
financial
resources on the

10




educational

program.
1/22/2015 Outreach to 7408 5 Avenue, | NYS Senator Golden continues | NA 1
And 11/25/2015 elected officials Brooklyn, 11209 | Martin Golden to support HLA 2
representing the
community
1/15/2015 Outreach to 55 Hansen Place, | U.S. Jeffries continues | NA 1
And elected officials Brooklyn 11217 Representative to support HLA 2
10/27/2015 representing the Hakeem Jeffries
community and Jeffries’ staff
member Tasia
Jackson
1/30/2015 E-mail and postal | The list of Preschool NA NA 25 Preschool
mail outreach to preschools in directors and their directors directly
preschool CSD 21 was preschool families and indirectly to
directors and secured from the | through turnkey- over 100 families
preschool NYCDOE ing of who are in their
families, website by information. preschool
including filtering for all communities
brochures and preschools in
surveys CSD 21 through
the school search
tool.
12/2/2014 Distribution of 2904 Neptune Elected officials, | Elected officials | While HLA 2 100+ attendees

brochures and
surveys to
attendees of the
Coney Island
Generation Gap
Masquerade Ball
Fundraiser

Avenue, Brooklyn
11224

parents of
participants in
Coney lIsland
Generation Gap,
community
members

asked if HLA 2
would co-locate,
they preferred no
co-location.

prefers to have its
own facility, it is
exploring both co-
location and a
private facility as
it must find a
cost-effective
facility solution in
order to best be

11




able to devote the
majority of its
financial
resources on the
educational
program.

10/15/14,
9/21/2015
And 11/30/2015

Outreach to
elected officials
representing the
community

36 Richmond
Terrace, Staten
Island, 10301

NYS Senator
Diane Savino

Savino continues

to be supported of
HLA 2 as long as
no co-location

While HLA 2
prefers to have its
own facility, it is
exploring both co-
location and a
private facility as
it must find a
cost-effective
facility solution in
order to best be
able to devote the
majority of its
financial
resources on the
educational
program.

10/20/2015
And
11/17/2014

Outreach to
elected officials
representing the
community

445 Neptune
Avenue, Brooklyn
11224

NYC Councilman
Mark Treyger

Treyger continued
to express interest
as long as HLA 2

is not co-located

While HLA 2
prefers to have its
own facility, it is
exploring both co-
location and a
private facility as
it must find a
cost-effective
facility solution in
order to best be
able to devote the

12




majority of its
financial
resources on the
educational
program.

11/25/2014

Outreach to
elected officials
representing the
community

2823 West 12
Street, Brooklyn
11224

Then (now
former) NYS
Assemblyman
Alec Brook-
Krasny

NA

NA
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LIST A Preschools

Name

Type

Address

Name

Type

Address

Bambi Day Care (KACI)

Pre-K Center

1981 Homecrest Avenue,
Brooklyn, NY 11229

LIFE- Coney Island (KBWG)

Pre-K Center

2757 West 33rd Street,
Brooklyn, NY 11224

Neptune Avenue Head Start
(KATZ)

Pre-K Center

293 Neptune Avenue,
Brooklyn, NY 11235

M.S. SUNSHINE DAY CARE
CENTER

Pre-K Center

3096 Brighton 6th Street,
Brooklyn, NY 11235

Madeline Jones Head Start

Pre-K Center

3415 Neptune Ave # 2,
Brooklyn, NY 11224

Sunshine Center of Coney
Island (KCED)

Pre-K Center

2929 W31st Street, Brooklyn,
NY 11224

WARBASSE NURSERY
SCHOOL

Pre-K Center

2785 West 5th Street,
Brooklyn, NY 11224

NYL/WOC Bay Ridge

Pre-K Center

420 95th Street, Brooklyn, NY
11209

NYL/WOC Midwood

Pre-K Center

1520 East 13th Street,
Brooklyn, NY 11230

BURATINO INTERNATIONAL
DAY CARE

Pre-K Center

2962 Brighton 1st Street,
Brooklyn, NY 11235

YMCA Coney Island

Community
Center with PreK

2980 W 29th St, Brooklyn, NY
11224

Red Hat Day Care Center, Inc.
(KBQl)

Pre-K Center

1317 East 15th Street,
Brooklyn, NY 11230

Yeled V'Yalda ECC, Inc.
(KBVO)

Pre-K Center

2166 Coney Island Avenue,
Brooklyn, NY 11223

Block Institute (KBAE)

Pre-K Center

133 27th Avenue, Brooklyn,
NY 11214

Circle, Triangle, Square
Daycare, Inc. (KCJM)

Pre-K Center

2720 86th Street, Brooklyn,
NY 11223

BUTTERFLY Child CARE
CENTER

Pre-K Center

2770 East 16th Street,
Brooklyn, NY 11235

IP Kids (KCIX)

Pre-K Center

2631 86 Street, Brooklyn, NY
11223

Shore Parkway Head Start
(KBQP)

Pre-K Center

8885 26th Avenue, Brooklyn,
NY 11214

PAL Carey gardens (KBBE)

Pre-K Center

2964 West 23rd Street,
Brooklyn, NY 11224

SEPHARDIC COMMUNITY
EARLY CHILDHOOD
CENTER (KBQK)

Pre-K Center

1901 Ocean Parkway,
Brooklyn, NY 11223

PAL La Puerta Abierta (KAYF)

Pre-K Center

3001 West 37th Street,
Brooklyn, NY 11224

Dezzenterprise LLC (KCHX)

Pre-K Center

3524 Neptune Avenue, 1st
Floor, Brooklyn, NY 11224

Yeled V'Yalda 1200 (KBXU)

Pre-K Center

1200 Ocean Parkway,
Brooklyn, NY 11230

Early Years 1573 East 10th Street
Yam Hatorah Program Brooklyn, NY 11230
Early Years
Prospect Park Early Childhood |Program 1784 E 17th St
Kings Way Early Childhood Early Years
Center Program 1742 E 18th St
Early Years 1358 E 13th St, Brooklyn, NY
Yeshiva Torah Umidos Program 11230
Be'er Mordechai Elementary  |Early Years 1670 Ocean Ave
School Program Brooklyn, New York 11230
Early Years 2802 Avenue J
Yeshiva Bais Ephraim Program Brooklyn, NY 11210

BUTTERFLY DAY CARE
CENTER

Pre-K Center

2810 Nostrand Ave, Brooklyn,
NY 11229

Cinderella Day Care (KBQF)

Pre-K Center

130 Brighton 11th Street,
Brooklyn, NY 11235

Ronomoza, Inc. / The Learning
Experience (KCIY)

Pre-K Center

412 Kings Highway, Brooklyn,
NY 11223

YWCA-NYC Roberta Bright
Early Learning Center (KBYC)

Pre-K Center

3001 West 37th Street,
Brooklyn, NY 11224

Family Head Start Coney
Island (KBWQ)

Pre-K Center

2960 West 27th Street,
Brooklyn, NY 11224

Friends of Crown Heights 6
(KBQN)

Pre-K Center

49 Avenue W, Brooklyn, NY
11223
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Attachment®b: Evidenceof PublicReviewProces

Sy

A NEW HEBREW LANGUAGE

PUBLIC CHARTER SCHOOL

is being planned for the children of South Brooklyn!

Two Public information meetings are
being held to solicit comments regard-
ing Hebrew Language Academy Charter
School 2.

July 18 at the Brooklyn Public Library,
Coney Island Branch, 1901 Mermaid Ave.,
Brooklyn. 12 noon to 4 p.m.

July 19 at the Kings Bay Y,
3495 Nostrand Ave., Brooklyn.
7 a.m. to 9 a.m.

Hebrew Language Academy 2 is being
planned to potentially open in Community
School District (CSD) 21 in South Brooklyn.
If approved HLA 2 will be a free public
charter school serving students in grades
K-1 its first school year. Each year, the
school will grow by one grade until the
school spans grades K-5. After reaching

Fifth Grade, permission to expand to Eighth
Grade will be sought. HLA2 is modeled
after Hebrew Language Academy Charter
School (HLA), which opened in neighboring
CSD 22 in 2009 and currently serves 565
students in Grades K-6.

The new school will be open to all children
eligible for Kindergarten and First Grade in
2017. Children living in CSD 21, which in-
cludes parts of Midwood, Gravesend, Sheeps-
head Bay, Brighton Beach, and Coney Island,
will have preference for admission to the
school.

For more information: 212-729-6234
www.hlacharterschool2.org

HEBREW

PUBLIC

Charter Schools for Global Citizens
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Length of school year (190 days) 78%
Length of school day (8:00am to 3:30pm) 82%
At least 2 teachers in every classroom (13:1 student to teacher ratio) 85%
Two hours of literacy each day 81%
A school community in which students of all backgrounds feel comfortable 76%
A school community that explores cultural diversity and promotes tolerance and mutual | 72%
understanding

Two languages taught (English and Hebrew) 68%
Instructional strategies and appropriate staffing to address the needs of English language | 69%
learners

A school that promotes helping others, community involvement and citizenship 76%
Art and music programs 86%
Instructional strategies and appropriate staffing to address the needs of students with 74%
special needs

Curriculum that teaches about cultures around the world 81%
A community made up of children and families from diverse ethnic backgrounds and 74%
diverse economic status

An academically rigorous charter school focusing on the elementary school grades 80%

3-2
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- 1

Hebrew Language Academy Charter School IT 6 q N@yb{j’a‘ \
Other Queshons

Q1 1 live in Community School District
(CSD) 21:

Answered: 211 Skipped: 0

Yes

No

| don't know I
my CSD

Not answered

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 59.24% 125
No 19.91% 42
| don't know my CSD 11.37% 24
Not answered 9.48% 20
Total 211

02 Please check all statements that best
describe you

Answered: 211 Skipped: 0

1/39 3-3
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Hebrew Language Academy Charter School II

Parent of an
elementary...

Employed in
CsD 21

A public or
private scho...

Community
leader

Member of
religious...

Elected
official

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices
Parent of an elementary school-aged child
Employed in CSD 21
A public or private school administrator or teacher
Community leader
Member of religious clergy
Elected official

Not answered

Total Respondents: 211

# Other (please specify)

1 just live in the area

2 | live in the area.

3 N/A

4 none of the above

5 not answered on paper survey

6 not answered on paper survey

7 wasn't answered on paper survey

8 no response on paper survey

9 Parent of 1 year old

10 Also a parent of Success Academy school

1 i work at Coney Island Hospital. | live in Coney Island. My son passed G&T from Bd of Ed. He will start KIndergarten
2015.

2/39

90% 100%

Responses
73.93% 156
10.90% 23
5.69% 12
11.85% 25
1.42% 3
2.37% 5
17.54% 37

Date

1/5/2016 7:39 PM

1/5/2016 6:45 PM

1/4/2016 10:20 PM
1/4/2016 9:40 PM
1/4/2016 9:31 PM
1/4/2016 9:28 PM
1/4/2016 9:16 PM
1/4/2016 8:44 PM
12/10/2015 7:28 PM
12/1/2015 9:14 PM

4/20/2015 5:38 PM
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21
22
23
24

25

26

10
11
12
13
14
15
16
17
18
19
20
21
22

23

Hebrew Language Academy Charter School II

NO

| want my child to be educated in a friendly, non-threatening environment.
We will be very pleased if HLA opens up in district 21

Can you also add an after school program ?

My name is Sharon Cohen and my daughter graduated HLA last year. | am very excited about this new school in
District 21 and will do my best to advocate for it as | still do with HLA.So far, | am very happy with Elle's progress in
Middle School. | must stress that in 5th grade, Elle and her peers did not cover enough (if any) Science and Social
Studies. There were too many ELA and Math test preps that resulted in the kids getting stressed out, not to mention
missing crucial science and social studies knowledge. In Middle school there is less pressure because both ELA and

Math are incorporated into the Science and Social studies curriculum so that neither has to be given up for the sake of
test scores. HLA's science and social studies curriculum were so strong before fifth grade both in English and Hebrew.

It was difficult for our kids to go from learning nothing in those subjects in grade 5, to the rigorous Middle School
curriculum in those subjects. From my correspondence with other parents of alumna (and teachers in their new
schools) our kids seem very proficient and comfortable in mathematics, yet are having difficulty in creative writing.

| would only be interested in this school because it would offer Hebrew and teach my children about Israel.

Q4 What other school features are
important to you?

Answered: 127 Skipped: 84

Responses

Lack of exercise

Hygiene class

Teacher background checks
None

Nothing

Lunch that taste good

No

No

go up to our 1 kids school more
No

Almuerzo saludable

Going to schools

Go to school to see what my kids are doing
Going to the schools Checking on theirs kids and keeping up with theirs grades
Nothing

less homework

None

Better gyms

computer class

After-school programs
playgrounds that are safe

none

cooking class

8/39

1/4/2016 9:29 PM
12/10/2015 5:38 PM
12/1/2015 3:39 PM
2/23/2015 9:21 PM

1/22/2015 4:08 AM

1/22/2015 3:13 AM

Date

1/13/2016 5:30 PM
1/13/2016 5:29 PM
1/13/2016 5:27 PM
1/13/2016 5:23 PM
1/13/2016 5:17 PM
1/13/2016 5:14 PM
1/13/2016 5:12 PM
1/13/2016 5:08 PM
1/13/2016 5:04 PM
1/13/2016 4:59 PM
1/13/2016 4:56 PM
1/13/2016 4:50 PM
1/13/2016 4:46 PM
1/13/2016 4:42 PM
1/13/2016 4:33 PM
1/12/2016 10:26 PM
1/12/2016 10:25 PM
1/12/2016 10:01 PM
1/12/2016 9:57 PM
1/12/2016 9:55 PM
1/12/2016 9:53 PM
1/12/2016 9:49 PM

1/12/2016 9:46 PM
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24
25
26
27
28
29
30
31
32

33

35
36

37

39
40
41
42
43
44
45
46
47
48
49
50
51
52

53

55
56
57
58
59
60
61
62

63

Hebrew Language Academy Charter School II

None

Learning a foreign language and music and art programs.
non-religious studies

Ethnic diversity

None

None

NONE

black history

Math Reading LE

core class production

EAV - Math

healthy lunch

Diversity

security

None

Equal languages

More programs.

None

| don't know

better lunches

None

Afterschool

Student teacher interactions

parents should attend parent teacher conference and P.T.A
Tutor

Learning about history and preparation for S.A.T.
After school program sports

Life

school subjects

Having better classes for the kids
more extra curriculum classes

Gym, French, Spanish

Gym & Spanish

French & Spanish

ELA & Spanish

French & Spanish

Gym & Spanish

ELA & History & Science

Math & ELA & Spanish Classes
Putting better schools in our location

ELA & Spanish

9/39

1/12/2016 8:51 PM
1/12/2016 8:46 PM
1/12/2016 8:40 PM
1/12/2016 8:30 PM
1/12/2016 8:26 PM
1/12/2016 8:23 PM
1/12/2016 8:18 PM
1/12/2016 8:16 PM
1/12/2016 8:13 PM
1/12/2016 8:09 PM
1/12/2016 8:04 PM
1/12/2016 7:58 PM
1/12/2016 5:42 PM
1/12/2016 5:39 PM
1/12/2016 5:34 PM
1/12/2016 5:32 PM
1/12/2016 5:29 PM
1/12/2016 5:23 PM
1/12/2016 5:20 PM
1/12/2016 5:13 PM
1/12/2016 5:10 PM
1/12/2016 5:08 PM
1/12/2016 5:05 PM
1/5/2016 7:43 PM
1/5/2016 7:40 PM
1/5/2016 7:37 PM
1/5/2016 7:18 PM
1/5/2016 7:15 PM
1/5/2016 7:12 PM
1/5/2016 7:00 PM
1/5/2016 6:55 PM
1/5/2016 6:52 PM
1/5/2016 6:47 PM
1/5/2016 6:44 PM
1/5/2016 6:32 PM
1/5/2016 5:11 PM
1/5/2016 5:03 PM
1/5/2016 4:59 PM
1/5/2016 4:57 PM
1/5/2016 4:44 PM

1/5/2016 4:42 PM
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65

67
68
69
70
74
72
73
74
75
76
77
78
79
80
81
82

83

85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104

105

Hebrew Language Academy Charter School II

French & Spanish & ELA

French & Spanish

Math & Spanish & French

Spanish & History

Science & Math

Reading & Math

Spanish & French

Gym & French

Reading & Math

Better security, school safety
Spanish & ELA

French & Science

Science & History

History & Math

ELA & French

ELA & Science

Pre-paring kids for S.A.T.s

To make sure the kid have fun and try not for make the class so hard
After School Math Classes
Preparation for state wide test

ELA and History Tutoring

Keeping up with all of the kids in the school
History & Science & Math

Trips Sports Tutoring

Tutoring

Extra Activities Sports Tutor

To have the school in the community.
History & ELA

Language Arts

Math & History

History and Math

Trades in earlier grades

More reading classes

Math and Science

SATs perfections from a lower grade
ELA & Science

to pay more attention to the students
Prep S.A.T. Better food

Better lunch

After school programs and extended care and early drop off for working parents

strong discipline

10/39

1/5/2016 4:38 PM
1/5/2016 4:33 PM
1/5/2016 4:30 PM
1/5/2016 4:27 PM
1/5/2016 4:22 PM
1/5/2016 4:16 PM
1/5/2016 4:12 PM
1/5/2016 4:08 PM
1/5/2016 4:05 PM
1/5/2016 4:02 PM
1/5/2016 3:58 PM
1/5/2016 3:55 PM
1/5/2016 3:52 PM
1/4/2016 10:50 PM
1/4/2016 10:47 PM
1/4/2016 10:44 PM
1/4/2016 10:39 PM
1/4/2016 10:36 PM
1/4/2016 10:32 PM
1/4/2016 10:28 PM
1/4/2016 10:24 PM
1/4/2016 10:21 PM
1/4/2016 10:13 PM
1/4/2016 10:01 PM
1/4/2016 9:57 PM
1/4/2016 9:54 PM
1/4/2016 9:51 PM
1/4/2016 9:48 PM
1/4/2016 9:46 PM
1/4/2016 9:41 PM
1/4/2016 9:39 PM
1/4/2016 9:35 PM
1/4/2016 9:29 PM
1/4/2016 9:26 PM
1/4/2016 9:19 PM
1/4/2016 9:14 PM
1/4/2016 9:11 PM
1/4/2016 8:55 PM
1/4/2016 8:50 PM
12/21/2015 7:52 PM

12/10/2015 7:42 PM

3-7


Marry Grace
Typewritten Text

Marry Grace
Typewritten Text
3-7


106
107

108

109
110
11

112

113

114

115
116

117

118
118
120
121

122

123

124

125
126

127

Hebrew Language Academy Charter School II

Diversity Languages Cultural Ed
Special services for children with ADHD

Very important that school features include activities and studies for children with special needs such as Autism. Also
studies of Ethnic backgrounds such as Black history!!!!

Art, music and other activities like dance.
Structure of the classroom and free time and nurture of young minds and bodies.
Transportation is very important

| would also like to have weekly progress reports. Sports and music our schools have no music programs so
important!

After school programs and summer camps.

It's very important to me to educate my daughter in a place she will love to come to every day. In a place when she will
feel happy and will give her all the best tools to prepare her for life.

Great community
Bus transportation if required. Will you have an afterschool program. i work until 4:30P

School community explores cultural diversity and promotes cultural diversity and promotes tolerance and mutual
understanding

Music

Having another language as nan optional choice for the children.

Well educated teacher also a academic program that best utilize my kids education so they can achieve .
small classes good teachers-

It would be great if there was an opportunity to work with Marks JCH for Jewish after school. Also, Russian language
enrichment would be much appreciated as an after-school feature.

Education at higher level

For me very important: - Opportunity to learn more than 2 languages ( French, Spanish.) - hot healthy meal - after
school program - Activities ( sport,music, dance, art, drama)

enriched curriculum, social development curriculum
Communication between the student and the teacher history off America, and geography.

After-school programs are important.

Q5 How should parents be involved in the
school?

Answered: 117 Skipped: 94

Responses

Sit in on classes

Talk to kids more

By going to the school 3y a week
None

Nothing

Nothing

Go to meetings

No

No

11/39

12/10/2015 7:23 PM
12/10/2015 7:19 PM

12/10/2015 7:17 PM

12/10/2015 5:38 PM
12/10/2015 5:33 PM
12/8/2015 4:29 AM

12/1/2015 10:23 PM

12/1/2015 4:26 PM

12/1/2015 1:23 AM

11/30/2015 8:26 PM
4/20/2015 5:40 PM

2/24/2015 1:35 AM

2/23/2015 9:21 PM
2/11/2015 9:46 AM
1/30/2015 7:35 PM
1/29/2015 5:55 PM

1/28/2015 8:50 PM

1/24/2015 6:52 AM

1/24/2015 3:33 AM

1/22/2015 4:15 AM
1/22/2015 3:44 AM

1/22/2015 3:13 AM

Date

1/13/2016 5:30 PM
1/13/2016 5:29 PM
1/13/2016 5:27 PM
1/13/2016 5:23 PM
1/13/2016 5:20 PM
1/13/2016 5:17 PM
1/13/2016 5:14 PM
1/13/2016 5:12 PM

1/13/2016 5:08 PM
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Hebrew Language Academy Charter School 11

nothing

Nothing

Voluntariado

No

Make the enrollment process easier for charter schools
Nothing

attend meetings

Paying more attention

call often

More PTA meetings

Stay on kids back

call the teachers everyday

by being involved

be more involved

Ask for progress reports a the end of the week

Being apart of holiday events and parent teacher conference.
keeping up with they kids

Talk to teachers more

Talk to teachers more

IDK

Talk to teachers

be aware

NO

volunteering

to come up to school more

go up to the schools

Volunteer

Talk to kids more about whats going on in school.
Check up on your kids.

constant progress reports

Going to school

keep up with their kids

IDK

Keep in touch with teachers.

Staying in contact with the teachers.

After school programs Music Programs Currents Events
Attend P.T.A. meeting more often Interact with school staff
Parents should attend parent teacher conference and P.T.A. Meeting
Go talk to teacher PTA metting attend

Pta

helping with the staff in the school.

12/39

1/13/2016 5:04 PM
1/13/2016 4:59 PM
1/13/2016 4:56 PM
1/13/2016 4:50 PM
1/13/2016 4:42 PM
1/13/2016 4:33 PM
1/12/2016 10:26 PM
1/12/2016 10:25 PM
1/12/2016 10:01 PM
1/12/2016 9:57 PM
1/12/2016 9:55 PM
1/12/2016 9:53 PM
1/12/2016 9:49 PM
1/12/2016 9:46 PM
1/12/2016 8:51 PM
1/12/2016 8:46 PM
1/12/2016 8:40 PM
1/12/2016 8:30 PM
1/12/2016 8:26 PM
1/12/2016 8:23 PM
1/12/2016 8:18 PM
1/12/2016 8:16 PM
1/12/2016 8:13 PM
1/12/2016 8:09 PM
1/12/2016 8:04 PM
1/12/2016 7:58 PM
1/12/2016 5:42 PM
1/12/2016 5:39 PM
1/12/2016 5:34 PM
1/12/2016 5:32 PM
1/12/2016 5:29 PM
1/12/2016 5:13 PM
1/12/2016 5:10 PM
1/12/2016 5:08 PM
1/12/2016 5:05 PM
1/5/2016 7:43 PM
1/5/2016 7:40 PM
1/5/2016 7:37 PM
1/5/2016 7:18 PM
1/5/2016 7:15 PM

1/5/2016 7:12 PM
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Hebrew Language Academy Charter School II

Come in more for there kids
come up & see what our kids are doing

Attend parent teacher conference more and also they should call the school to make sure they kids can go to
programs

Attend the kids school meetings

Attend PTA Meeting

Parents and teachers should exchange email or phone numbers
Attend School Meetings

Parents should attend P.T.A. Meeting

Attend open house of the school

Attend P.T.A Meeting

Attend Parent Teacher Conference

Attend P.T.A. Meeting

Attend school meeting

| don't know

Attend P.T.A meeting and parent teacher conference more often
Parents need to come up to school more and have a talk with there kids
| think parents should attend parent teacher conference

Parents and teachers exchange cell phone numbers

Attend P.T.A Meeting

Attend school meetings

Parents and teachers exchange cell phone numbers

| don't know

Attend meetings that the school present to them

Exchang Phone Number with teachers

Attend school plays and interact with teachers and staff members
Parents should attend Parent Teacher conference

Attend School Meetings

Have teachers numbers

Help with bake sale P.T.A. Meeting

Come to the school more & call more

Attend P.T.A Metting

Go to school just to check on your kids grade and how they action
Attend more parent teacher conference

N/A

Parents and teachers should talk on the regular about the kids
More P.T.A. Meeting

School gathering

Parent Associated Metting

| really don't know

| think parents should call the school to see if they can help around the school as staff members

13/39

1/5/2016 7:00 PM
1/5/2016 6:55 PM

1/5/2016 6:52 PM

1/5/2016 6:47 PM
1/5/2016 6:44 PM
1/5/2016 6:32 PM
1/5/2016 5:11 PM
1/5/2016 5:03 PM
1/5/2016 4:59 PM
1/5/2016 4:57 PM
1/5/2016 4:42 PM
1/5/2016 4:33 PM
1/5/2016 4:33 PM
1/5/2016 4:30 PM
1/5/2016 4:27 PM
1/5/2016 4:24 PM
1/5/2016 4:22 PM
1/5/2016 4:16 PM
1/5/2016 4:12 PM
1/5/2016 4:08 PM
1/5/2016 4:05 PM
1/5/2016 3:58 PM
1/5/2016 3:55 PM
1/5/2016 3:52 PM
1/4/2016 10:50 PM
1/4/2016 10:47 PM
1/4/2016 10:44 PM
1/4/2016 10:42 PM
1/4/2016 10:39 PM
1/4/2016 10:36 PM
1/4/2016 10:32 PM
1/4/2016 10:28 PM
1/4/2016 10:24 PM
1/4/2016 10:21 PM
1/4/2016 10:13 PM
1/4/2016 10:01 PM
1/4/2016 9:57 PM
1/4/2016 9:54 PM
1/4/2016 9:48 PM

1/4/2016 9:41 PM
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115

116

17

Hebrew Language Academy Charter School 11

Teachers doing home visits and parents doing pop ups at the school.
Come to the school and talk to

Parents and teachers exchange email addresses

meet with teachers and contact principal more about our kids

Attend School Meetings

go to meets go to check up on kids

P.TA. Meeting

volunteer activities

Weekend activities options

Very innovative with student activties

Participation in school trips and programs

Parents should help out when needed.

Help with programs and school work to work together with the teachers.

A great way would be to create a media page for parents to join. This is a great way to get involved and great for
support.

keep close communication with school administrators and teachers.

| believe that parents should do all they need to help their child to get good education in school. That's including
support with homework and all teachers requests regarding them, participating in school activities and creating them
for the benefit out our kids together with the school stuff. | also think that parents should be involved in preparation of
school celebrations, and to get involved in the school activities in our society.

Be supportive and keep open lines of communication with parents and teachers
parents be involved in the school promotes helping others, community involvement and citizenship
Help their kids and show up to school meeting

1- help carry out the curriculum ( home work) 2- constant communication with teachers 3-Help kids understand
cultural diversity as a natural law for all leaving things (plants and animals)

By informing them

Bring any knowledge about their career, help to teacher

monthly parent/teacher meetings

be informed of all programs and all changes, be advised with regarding choices

*PO * School Leadership teams * parent workshops *education committees *fundraising committees *parent advocacy
groups

Every week parents should get a letter of upcoming events, tests,and other helps needed.

There should be a strong parent organization.

Q6 Is there anything else you would like us
to add to building our school of excellence?

Answered: 107 Skipped: 104

Responses
No

More diversity
No

None

14/ 39

1/4/2016 9:35 PM
1/4/2016 9:29 PM
1/4/2016 9:26 PM
1/4/2016 9:19 PM
1/4/2016 9:14 PM
1/4/2016 9:11 PM
1/4/2016 8:55 PM
1/4/2016 8:50 PM
12/21/2015 7:52 PM
12/10/2015 7:23 PM
12/10/2015 7:19 PM
12/10/2015 5:38 PM
12/10/2015 5:33 PM

12/1/2015 10:23 PM

12/1/2015 4:26 PM

12/1/2015 1:23 AM

11/30/2015 8:26 PM
2/24/2015 1:35 AM
2/23/2015 9:21 PM

2/11/2015 9:46 AM

1/30/2015 7:35 PM
1/29/2015 5:55 PM
1/24/2015 6:52 AM
1/22/2015 4:15 AM

1/22/2015 4:08 AM

1/22/2015 3:44 AM

1/22/2015 3:13 AM

Date

1/13/2016 5:30 PM
1/13/2016 5:29 PM
1/13/2016 5:27 PM

1/13/2016 5:23 PM
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10
11
12

13

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

33

35
36
37
38
39
40
41
42
43
44

45

Nothing
Nothing
No
No
No
nothing
Nothing
No
Nothing
Nothing

Nothing

more of them need to be put up

No
No
No
no
Diversity
no

no

Hebrew Language Academy Charter School IT

Make sure the teachers are excellent

Having schools being apart of community benefit projects such as community service.

more schools for all kids

Teachers from different backgrounds.

More of us.
No

no

community involvement

NO

no

Nothing

more black kids
No

Health eating
No

more equality
enrollment process
nope

NO

No

No

Security Guards on School Grounds

15/39

1/13/2016 5:20 PM
1/13/2016 5:17 PM
1/13/2016 5:14 PM
1/13/2016 5:12 PM
1/13/2016 5:08 PM
1/13/2016 5:04 PM
1/13/2016 4:59 PM
1/13/2016 4:56 PM
1/13/2016 4:50 PM
1/13/2016 4:42 PM
1/13/2016 4:33 PM
1/12/2016 10:26 PM
1/12/2016 10:25 PM
1/12/2016 10:01 PM
1/12/2016 9:57 PM
1/12/2016 9:55 PM
1/12/2016 9:53 PM
1/12/2016 9:49 PM
1/12/2016 9:46 PM
1/12/2016 8:51 PM
1/12/2016 8:46 PM
1/12/2016 8:40 PM
1/12/2016 8:30 PM
1/12/2016 8:26 PM
1/12/2016 8:23 PM
1/12/2016 8:18 PM
1/12/2016 8:16 PM
1/12/2016 8:13 PM
1/12/2016 8:09 PM
1/12/2016 8:04 PM
1/12/2016 7:58 PM
1/12/2016 5:42 PM
1/12/2016 5:39 PM
1/12/2016 5:34 PM
1/12/2016 5:32 PM
1/12/2016 5:29 PM
1/12/2016 5:13 PM
1/12/2016 5:10 PM
1/12/2016 5:08 PM
1/12/2016 5:05 PM

1/5/2016 7:40 PM

3-12


Marry Grace
Typewritten Text

Marry Grace
Typewritten Text
3-12


46
47
48
49
50
51
52

53

55
56

57

59
60
61
62

63

65
66

67

69
70
7
2
73
74
75
76
77
78
79
80
81
82
83

85

86

Hebrew Language Academy Charter School 1T

After school programs Music programs Current events/news article
Tutoring More teachers

more newspaper article

put more progress in school activities.
Have more helpful classes

No

No

Sports

No

No

No

After school programs

No

No

No

No

No

No

Nothing

No

little more leniency towards the kids
Sports

No

programs for the school

Better school service More teachers
No

sports

After school programs

little more leniency towards the kids
| think that the school should have extra curricular activities during school hours
Sports

No

Put more progress in school activites
No

Extra Curriculm Activities

Sports Tutor classes

N/A

No

After School

Learning skills Social skills

More teachers in class After school program

16 /39

1/5/2016 7:37 PM
1/5/2016 7:18 PM
1/5/2016 7:15 PM
1/5/2016 7:12 PM
1/5/2016 6:55 PM
1/5/2016 6:52 PM
1/5/2016 6:47 PM
1/6/2016 6:44 PM
1/5/2016 6:32 PM
1/5/2016 5:11 PM
1/5/2016 5:03 PM
1/5/2016 4:59 PM
1/5/2016 4:57 PM
1/5/2016 4:42 PM
1/5/2016 4:39 PM
1/5/2016 4:33 PM
1/5/2016 4:30 PM
1/5/2016 4:27 PM
1/5/2016 4:24 PM
1/5/2016 4:22 PM
1/5/2016 4:16 PM
1/5/2016 4:12 PM
1/5/2016 4:08 PM
1/5/2016 4:05 PM
1/5/2016 4:02 PM
1/6/2016 3:58 PM
1/5/2016 3:55 PM
1/6/2016 3:52 PM
1/4/2016 10:50 PM
1/4/2016 10:47 PM
1/4/2016 10:44 PM
1/4/2016 10:42 PM
1/4/2016 10:39 PM
1/4/2016 10:36 PM
1/4/2016 10:32 PM
1/4/2016 10:28 PM
1/4/2016 10:21 PM
1/4/2016 10:13 PM
1/4/2016 10:01 PM
1/4/2016 9:57 PM

1/4/2016 9:54 PM
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95
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99
100
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105

106

107

10

1

Hebrew Language Academy Charter School II

No

No

No

No

we should have longer school days

No

N/A

programs

more diversity

No

N/A

Not at this time, however | am excited about the plan for district 21!

School bus services.

It's very important for me that my daughter will learn also about our traditional holidays beside of hebrew.
Instructional strategies and appropriate staffing to address the needs of English language learners

Give them something to start those who want to be a nurse make them dress like one to come to school and so on
Stronger foundation in math reading and writhing as basic skills for a good education.

Crime free zone qualified teacher.

extra curriculum activies such as chess, cooking classes etc.

The school environment should be just as nurturing to teachers as it is to students. When teachers leave, for whatever
reason, the executive board must delve into the reason and try to rectify it so that more teachers do not leave.
Transience makes students and parents insecure and uncomfortable. As a parent at HLA, | encouraged many parents
to sign their kids up, and many parents not to leave the school when certain issues arose. Also, it is very important
that teachers who do leave, do so in @ manner that doesn't reflect negatively on the school, This is a very small
community. Teachers sometimes leave and spread rumors about the school, tarnishing its reputation. Something must
be done to prevent that from happening.

A middle school in our area that includes Hebrew

Q7 What else would you like us to know?

Answered: 103 Skipped: 108

Responses
Nothing
Nothing
Nothing
None
Nothing
Nothing
No

No

No
nothing

Nothing

17 /39

1/4/2016 9:48 PM
1/4/2016 9:46 PM
1/4/2016 9:41 PM
1/4/2016 9:26 PM
1/4/2016 9:19 PM
1/4/2016 9:14 PM
1/4/2016 9:11 PM
1/4/2016 8:55 PM
1/4/2016 8:50 PM
12/10/2015 7:23 PM
12/10/2015 7:19 PM
12/1/2015 10:23 PM
12/1/2015 4:26 PM
12/1/2015 1:23 AM
2/24/2015 1:35 AM
2/23/2015 9:21 PM
2/11/2015 9:46 AM
1/30/2015 7:35 PM
1/24/2015 6:52 AM

1/22/2015 4:08 AM

1/22/2015 3:44 AM

Date

1/13/2016 5:30 PM
1/13/2016 5:29 PM
1/13/2016 5:27 PM
1/13/2016 5:23 PM
1/13/2016 5:20 PM
1/13/2016 5:14 PM
1/13/2016 5:12 PM
1/13/2016 5:10 PM
1/13/2016 5:08 PM
1/13/2016 5:04 PM

1/13/2016 4:59 PM
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45
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49
50

51

Hebrew Language Academy Charter School II

Nada

Nothing

Nothing

No

nothing

Nothing

nothing

Nothing

nothing

All kids deserve equal education
nothing

N/A

please build more schools

Getting students involved in more after-school activities.
nothing

Kids need to feel equal in order to learn.
Nothing

nothing

nothing

Nothing

where school is

Nothing

How many minorities are in this school

nothing

Kids need to be around kids of all ethnicities and backgrounds so when they get older they'll have them values
instilled. so make sure you have just as many blacks and latinos as you do hebrew children.

Nothing

All kids deserve a chance at enroliment.
Nothing

None

nothing

NOTHING

no

No

How is this school going to better kids?
where the location

basketball

to help students with struggle

you do know we need more schools like this
N/A

Nothing

18/39

1/13/2016 4:56 PM
1/13/2016 4:50 PM
1/13/2016 4:42 PM
1/13/2016 4:33 PM
1/12/2016 10:26 PM
1/12/2016 10:25 PM
1/12/2016 10:01 PM
1/12/2016 9:57 PM
1/12/2016 9:55 PM
1/12/2016 9:53 PM
1/12/2016 9:49 PM
1/12/2016 9:46 PM
1/12/2016 8:51 PM
1/12/2016 8:46 PM
1/12/2016 8:40 PM
1/12/2016 8:30 PM
1/12/2016 8:26 PM
1/12/2016 8:23 PM
1/12/2016 8:18 PM
1/12/2016 8:13 PM
1/12/2016 8:09 PM
1/12/2016 8:04 PM
1/12/2016 7:58 PM
1/12/2016 5:42 PM

1/12/2016 5:39 PM

1/12/2016 6:34 PM
1/12/2016 5:32 PM
1/12/2016 5:29 PM
1/12/2016 5:23 PM
1/12/2016 5:13 PM
1/12/2016 5:10 PM
1/12/2016 5:08 PM
1/12/2016 5:06 PM
1/5/2016 7:37 PM
1/5/2016 7:18 PM
1/5/2016 7:15 PM
1/5/2016 7:12 PM
1/5/2016 7:00 PM
1/5/2016 6:55 PM

1/5/2016 6:52 PM
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Hebrew Language Academy Charter School II

Nothing else
Nothing

| have nothing else to say

That the school should have field trips or school gatherings to bring the kids closer

| have nothing else to add

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

There needs to be tutor after school

There should be security guards outside the school
Nothing

Mathematics Science Gym

No sit

There is nothing | would like for the school to know
Nothing

Nothing

There should be speakers at the school every Friday
Nothing

No

To help students with struggle and focus on the kids that need extra help
Is there going to be community speakers that are successful?
Nothing

N/A

Nothing

More activities with parents

Extra teachers Guide consiling

Have more than two language class

Nothing

If you see some kids are not on the same page call there parents
Nothing

nothing

Nothing

Need more math class in school

You should put kids in after school

more games and sports

19/39

1/5/2016 6:47 PM
1/5/2016 6:44 PM
1/5/2016 6:32 PM
1/5/2016 5:11 PM
1/5/2016 5:03 PM
1/5/2016 4:59 PM
1/5/2016 4:57 PM
1/5/2016 4:42 PM
1/5/2016 4:39 PM
1/5/2016 4:33 PM
1/5/2016 4:30 PM
1/5/2016 4:27 PM
1/5/2016 4:24 PM
1/5/2016 4:22 PM
1/5/2016 4:12 PM
1/5/2016 4:08 PM
1/5/2016 4:05 PM
1/5/2016 4:02 PM
1/5/2016 3:58 PM
1/6/2016 3:55 PM
1/5/2016 3:52 PM
1/4/2016 10:50 PM
1/4/2016 10:47 PM
1/4/2016 10:44 PM
1/4/2016 10:42 PM
1/4/2016 10:39 PM
1/4/2016 10:32 PM
1/4/2016 10:28 PM
1/4/2016 10:21 PM
1/4/2016 10:13 PM
1/4/2016 10:01 PM
1/4/2016 9:57 PM
1/4/2016 9:54 PM
1/4/2016 9:48 PM
1/4/2016 9:46 PM
1/4/2016 9:41 PM
1/4/2016 9:29 PM
1/4/2016 9:26 PM
1/4/2016 9:19 PM
1/4/2016 9:14 PM

1/4/2016 9:11 PM
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Hebrew Language Academy Charter School II

nothing
nothing
N/A
none

That | know there is a lot lot of families and friends in my area that will be happy to enroll their kids into the new
school.

Art and music is very important
That hla is a great school

none

Will the food be Kosher?

HLA gave my daughter and her peers amazing opportunities, academic and social skills, strategies, and inspiration
that they carry with them until today. Elle loves and appreciates Art, Culture, Music, reading, Chess. etc. and | am so
grateful for that. | am involved with much of the graduating class and the new school they attend. They are doing well
academically and socially. They are in the same class together and their teachers enjoy having them in class. Many
teachers at the school stress to me how well the kids work together and how eager they are to help each other. My
daughter tells me that she loves her new school, but that HLA will always be home! | am so thankful for every effort
that was made to procure this school. Our kids are still in touch, and carry wonderful memories together. | am just
sorry that they will not continue in HLA until 8th grade. But | am praying for an expansion to Middle School so that the
current class will have the opportunities that our kids didn't.

That our district needs more options of middle school

Q8 What if any, concerns do you have about
the proposed charter school?

Answered: 108 Skipped: 103

Responses
none

None

None

None
Nothing
none

No

No

No

nothing
Nothing

No hay suficiente Latinos y negros
None

None

No

none

None

none

20/39

1/4/2016 8:55 PM
1/4/2016 8:50 PM
12/10/2015 7:19 PM
12/1/2015 4:26 PM

12/1/2015 1:23 AM

2/24/2015 1:35 AM
2/23/2015 9:21 PM
2/11/2015 9:46 AM
1/25/2015 4:01 PM

1/22/2015 4:08 AM

1/22/2015 3:44 AM

Date

1/13/2016 5:30 PM
1/13/2016 5:29 PM
1/13/2016 5:27 PM
1/13/2016 5:23 PM
1/13/2016 5:20 PM
1/13/2016 5:14 PM
1/13/2016 5:12 PM
1/13/2016 5:10 PM
1/13/2016 5:08 PM
1/13/2016 5:04 PM
1/13/2016 4:59 PM
1/13/2016 4:56 PM
1/13/2016 4:50 PM
1/13/2016 4:42 PM
1/13/2016 4:33 PM
1/12/2016 10:26 PM
1/12/2016 10:25 PM

1/12/2016 10:01 PM
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Hebrew Language Academy Charter School II

Nothing

Diversity

They won't let community kids in.

none

Make the enroliment process easier

none i love charter schools

The environment and are the school is in.

none

They won't let "our" kids in.

None

none

none

Not going to give our kids a chance at enrolling
Nothing

none

Nothing

none

none

our kids will not be able to enroll.

None

wont let black kids in

None

get kids from coney island not just sheepshead and midwood and Gravesend
NONE

no

None

| have no concerns about the charter school

| have no concerns

Are they going to teach more than two languages
more after schools

none

No

Will every kid in the community has a chance to come to you school
| have no concerns

| have no concerns

| have no concerns

Are there going to be programs for the kids

Is the school going to have after school program
Is the charter school safe

None

| have no concerns

21/39

1/12/2016 9:57 PM
1/12/2016 9:55 PM
1/12/2016 9:53 PM
1/12/2016 9:49 PM
1/12/2016 9:46 PM
1/12/2016 8:51 PM
1/12/2016 8:46 PM
1/12/2016 8:40 PM
1/12/2016 8:30 PM
1/12/2016 8:26 PM
1/12/2016 8:23 PM
1/12/2016 8:18 PM
1/12/2016 8:16 PM
1/12/2016 8:13 PM
1/12/2016 8:09 PM
1/12/2016 8:04 PM
1/12/2016 7:58 PM
1/12/2016 5:42 PM
1/12/2016 5:39 PM
1/12/2016 5:34 PM
1/12/2016 5:32 PM
1/12/2016 5:29 PM
1/12/2016 5:13 PM
1/12/2016 5:10 PM
1/12/2016 5:08 PM
1/12/2016 5:05 PM
1/5/2016 7:40 PM
1/5/2016 7:37 PM
1/5/2016 7:18 PM
1/6/2016 7:15 PM
1/5/2016 7:12 PM
1/5/2016 7:00 PM
1/5/2016 6:55 PM
1/5/2016 6:52 PM
1/5/2016 6:47 PM
1/5/2016 6:44 PM
1/5/2016 6:32 PM
1/5/2016 5:11 PM
1/5/2016 5:03 PM
1/5/2016 4:59 PM

1/6/2016 4:57 PM
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ThisistheHLA 2 Surveyin Spanish.The Surveyis availablein English,Mandarin,Cantones:
Arabic, Hebrew,Urdu andRussian.Theyareavailableat www.hla2.org/home/survey

Escuela autonoma (Charter) Hebrew Language
Academy

Encuesta a interesados

Formulario de interés para la Escuela auténoma (Charter)
Hebrew Language Academy I

Ubicacion de la escuela: La Escuela autbnoma (Charter) Hebrew Language Academy |l
estara ubicada en el distrito escolar comunitario N°. 21, el cual incluye partes de
Midwood, Gravesend, Sheepshead Bay, Brighton Beach, y Coney Island.

Declaracion de proposito: La Escuela auténoma (Charter) Hebrew Language Academy
Il impartira a sus estudiantes los fundamentos tanto académicos como personales
necesarios para proseguir sus estudios avanzados de manera exitosa, y lograr una
madurez personal continua como ciudadanos éticos e informados del planeta. HLA |l
lograra este objetivo mediante la creacién de una comunidad estudiantil bilingte
protegida y rigurosa, desde kindergarten hasta 5° grado, dedicada a la excelencia
académica y a la fomentacion de un alto grado de dominio del idioma hebreo; en dicha
comunidad, los estudiantes en el diverso cuerpo estudiantil desarrollaran asimismo un
fuerte sentido de responsabilidad civica y social mediante la integracion, en el plan de
estudio, de servicio comunitario y el aprendizaje sobre el servicio.

El propdsito de este formulario: Por favor, ayudenos a disefiar la escuela por medio de
contarnos lo que usted considera importante. Agruparemos todas las respuestas por
parte de familias y de otras partes interesadas, a la hora de planificar nuestro disefio de
la escuela. NOTA: Usted también puede acceder a este formulario en linea en
www.hlacharterschool2.org, llenarlo y enviarlo electronicamente.
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Encuesta de Escuela auténoma (Charter) Hebrew Language Academy Il

Escuela auténoma (Charter) Hebrew Language Academy Il
Seccion 1: Informacion basica
*1. Vivo en el distrito escolar comunitario (CSD, siglas en inglés) N° 21:
Si
No
No sé mi CSD
*2. Por favor, marque todas las declaraciones que lo/la describan a usted
debidamente:
Padre/madre de un nifio/a en edad de escuela primaria
Empleado en CSD 21
Administrador o maestro de escuela publica o privada
Lider comunitario
Miembro de clero religioso
Funcionario politico electo

Otro (por favor especifique)

3-2C
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Escuela auténoma (Charter) Hebrew Language Academy Il

Seccidn 2: ¢Qué tan importantes son para usted y su nifio/a las siguientes caracteristicas escolares?

¢Qué tan importantes son para usted y su nifio/a las siguientes caracteristicas escolares? (1 = Nada importante; 3
= Moderadamente importante, 5 = Muy importante). Por favor marque la casilla adecuada que indique su parecer
sobre la importancia de cada caracteristica de la escuela.

1. Nada
importante

2. Algo
importante

3. Moderadamente
importante

4. Importante

5. Muy
importante

Duracién del afio escolar (190
dias)

Duracién del dia escolar (de 8 am
a 3:30 pm)

Por lo menos 2 maestros en cada
salén (Proporcién maestro-
estudiante de 13:1)

Dos horas diarias de
alfabetizacion

Una comunidad escolar en la cual
los estudiantes de todo origen se
sientan en comodidad

Una comunidad escolar que
explore la diversidad cultural y
promueva la tolerancia y
entendimiento mutuos.

Ensefianza de dos idiomas (inglés
y hebreo)

Estrategias de instruccion y
personal apropiado que se adapte
a las necesidades de alumnos que
estén aprendiendo inglés

Una escuela que promueva la
ayuda al préjimo, participacion
comunitaria y buena ciudadania

Programas de arte y musica

Estrategias de instruccion y
personal apropiado que se adapte
a las necesidades de estudiantes
con necesidades especiales

Un curriculo que ensefie sobre
culturas alrededor del mundo

Una comunidad compuesta de
nifios y familias de diversos
origenes étnicos y diferentes
estados econémicos

Una escuela auténoma de
caracter académico rigurosa que
se enfoque en los grados de
escuela primaria

Por favor utilice este espacio si desea aclarar los motivos por cualquier calificacién provista arriba. Si es necesario, sirvase

utilizar el reverso de esta hoja.
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Encuesta de Escuela auténoma (Charter) Hebrew Language Academy Il

4. ; Cuales otras caracteristicas escolares son importantes para usted?

5. ¢ De qué manera deberian participar los padres y las madres en la escuela?
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Encuesta de Escuela auténoma (Charter) Hebrew Language Academy Il

6. ¢ Hay algo mas que desee agregar para que formemos una escuela dedicada a la
excelencia?

7. ¢ Hay algo mas que desea que sepamos?

3-2
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Encuesta de Escuela auténoma (Charter) Hebrew Language Academy Il

8. ¢ Qué preocupaciones, si existen, tiene usted sobre la escuela autbnoma propuesta?
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Encuesta de Escuela auténoma (Charter) Hebrew Language Academy Il

Escuela auténoma (Charter) Hebrew Language Academy Il
Seccion 3: Informacion sobre usted y su(s) nifio(s) (opcional)

9. Todas las preguntas a continuacion son opcionales. Se usaran los datos unicamente
con el propdsito de preparar un resumen de las familias y otras partes interesadas
como parte del proceso de solicitud de acreditacion autobnoma. No se compartiran
nombres, ni direcciones, ni ninguna informacién personal con terceras partes.

Nombre y apellido:

Direccioén residencial:

Ciudad, estado, codigo postal:

Correo electronico:

10. ¢ Desea recibir informacion sobre el progreso de la escuela (e.g. el proceso de
solicitud, inauguracion de la escuela)?

Si
No
11. ¢ Cual es su origen étnico? Marque toda categoria que aplique (opcional)
Blanco
Afroamericano
Hispano/Latino
Asiatico o de las islas del Pacifico
Nativo americano

Otro (por favor especifique)
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12 obocall Stahch e @
ROBOCALL SCRIPT of Nﬂ ust [l 2.4\%

Hi, this is Samantha calling from SDC Surveys on behalf of Hebrew Public Charter Schools. We
are conducting a short automated public opinion survey to help us design our new school, its
programs and staffing. It’s important to us to incorporate community and parent opinions as we
develop this new public elementary school.

In this section I will ask how important various School and Education features are to you. We are
asking these questions to best build a new Hebrew Language Public Charter School in
Brooklyn’s Community School District 21.

For each question enter a number from 1 to 5. 1 Being Very Important and 5 being Not
Important

A 190 Day School Year - longer than the typical school year of 180 days
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

A Seven and % hour school day - longer than the typical school day of 6.5 hours
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

At least Two Teachers in the classroom with a 13:1 Student/Teacher Ratio
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

Two hours of Literacy Each day
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

A School Community where students of all backgrounds feel comfortable
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

A School that explores cultural diversity and promotes tolerance and mutual
understanding
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

Strategies and Staffing to address English Language Learners
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

A School that promotes helping others and community involvement
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

Art and Music Programs
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

Strategies and Staffing to address students with special needs
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

A Curriculum that teaches about cultures around the world by teaching in a modern
foreign language
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

A Curriculum that focuses on students becoming proficient in a modern foreign language
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Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

A Community made up of children and families of diverse ethnic background and
economic status
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

An Academically rigorous school focusing on elementary school grades
Enter a number from 1 to 5. 1 Being Very Important and 5 being Not Important

Are you a parent of an Elementary Aged child
Press 1 for Yes
Press 2 for No

Are you employed as a public or private school administrator or educator?
Press 1 for Yes
Press 2 for No

If you are a Woman, Press 1
If you are a Man, Press 2

If you are 18 to 35 years old, press 1.
For 36 to 45, press 2.

For 46 to 55, press 3.

For 56-65, press 4

For 66 or older, press 5.

For Demographic Purposes, what is your race
Press 1 for White

Press 2 for African-American

Press 3 for Hispanic or Latino

Press 4 for Asian

Press 5 for Native American

Press 6 for some other race
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A NEW HEBREW LANGUAGE
PUBLIC CHARTER SCHOOL

is being planned
for the children
of South Brooklyn!

Come show your
support for HLA?2
in CSD 21!

A public hearing is being held to solicit comments regarding
Hebrew Language Academy Charter School 2.

DATES: Thursday, Nov. 19 at 8:30 a.m.
or Wednesday, Nov. 25 at 12:30 p.m.

WHERE: ShorefrontY, 3300 Coney Island Avenue, Brooklyn

Hebrew Language Academy 2 is being planned to potentially open in Community
School District (CSD) 21 in South Brooklyn. If approved HLA 2 will be a free

public charter school serving students in grades K-1 its first school year. Each year,
the school will grow by one grade until the school spans grades K-5. After reaching
Fifth Grade, permission to expand to Eighth Grade will be sought. HLA2 is modeled
after Hebrew Language Academy Charter School (HLA), which opened in neighbor-
ing CSD 22 in 2009 and currently serves 565 students in Grades K-6.

The new school will be open to all children eligible for Kindergarten and First Grade
in 2016. Children living in CSD 21, which includes parts of Midwood, Gravesend,
Sheepshead Bay, Brighton Beach, and Coney Island, will have preference for
admission to the school.

For more information: 212-729-6234
www.hlacharterschool2.org HEBREW CHARTER SCHOOL CENTER
—

Hebrew Language Academy Charter School 2, SUNY CSI Application, January 2016 03g-03-1
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Notice of Public Meeting on 3/18/15 on HLA 2 website.

Paid Advertisement Placed in Local Press; Courier Life, for

3/18/15 Public Meeting
www.silvagniandcomdlaw.com than &
and ra
troller
2 Commuity Meeting March 18™! | .
A New Hebrew Language Public Charter School Tk
HEBREW LANBUABE ACADEMY CHARTER 3CHOOL Is Being Planned For Children In Southern Brooklyn! | 1
March 18", 6:30 pm by
Home AbOUtHLAZ ComtactUs Translations Updates  Survey Shorefront Y, 3300 Coney Island Avenue, Brooklyn, NY S
sonhuw
HebmemmageAadmuy!(NLAz}kbdngphmcd thed for
to p lly open in Ci ity School District | 105"
(CSD) 21 In Southern Brooklyn. If approved HLA2 will “m
| be a free public charter school serving 156 students in
]' Commuity Meeting March 18" grades K-1 its first school year. Each year, the school m
| ANew Hebrew Language Public Charter School will grow by one grade until the school spans grades 13vim
|Is Being Planned For Children in Southern Brooklynt K-5. After reaching 5th Grade, permission to expand to | ents s
[ eporsy, Mednesday, March 18%,6:30 pm 8th Grade will be sought. HLA2 is modeled after He- |  “T?
J i v s brew Language Academy Charter School, in CSD 22. | 1o 0w
| " The new school will be open to all children eligible for | March
Hebrew Language Acadeny 2 (HLA2) is being planned ' fullna
73 poientally open © Community School Distrct Kindergarten and 1st Grade in 2016, Lhildren living in | " i,
| €€SD) 21 in Southern Brooklyn. If approved HLAZ will CSD 21, which includes parts of Midwood, Gravesend, ﬁ"a
be a free public charter school serving 156 students in Sheepshead Bay, Brighton Beach, and Coney Island, will M
i‘ grades K1 its first school year, Cach year, the school have preference for admission to the school. n:- a
| will grow by one grade until the schoal spans grades To be put on our contact list, please visit our website | h<",
| K-5. Atter reaching Sth Grade, permission to expand to www.
| 8th Grade will be sought. HLAZ Is modeled after He- ( -hla2.org) and complete our short survey. ::i:
| brew language Academy Charter School, n CSD 22. ledto |
| The new schodl wil be open to all children eligible for For more information: '.- nu':.l“.
| Kindergarten and 1st Grade in 2016, Chidren (wing in 212-792-6234 LS IIRIICIO0LCNTER | 3
‘; CSD 21, which includes parts of Midwood, Gravesend, ones, b
| Sheepshead Bay, Brighton Beach, and Coney Istand, will 12 COURIER LITE, MAR. 1349, 201 0 " 0

| have preference for admission 10 the school.
| To be put on our contact list, please visit our website
| (wwwohla2.org) and complete our short suvey

| Por more information:
| 212-792-6234 EECECIER SCHOOL Cener

3-34



Marry Grace
Typewritten Text

Marry Grace
Typewritten Text
3-34


Notice of 3/18/15 Public Meeting on Coney Island Generation Gap Facebook Page.

[ IV RUT YW Wy gu
’I’i Conylnd Geneons.. % |

FLLL

€ & hitos//vwveacebookcom/ConeylslendGenerationGap

Coney Island Generation Gap

See Nore

Like Comm

Pam Harris
Yestarday at4.51pm @

Hey FB Family check this out, great school dont et
this opportunity slip away... A new habrew language
public charter school Is being planned for children in
southern Brookdyn! Wed., Mar 18, 6:30 pm Shorefront
Y, 3300 Coney Island Ave. COMMUNITY MEETING
MARCH 18th! Hebrew Language Academy 2 (HLA2) is
being planned to potentially open in Community
School District (CSD) 21 In Southern Brookiyn. If
approved HLA2 will be a free public charter school
seming 156 students in grades K-1 its first school
year. Each year, the school will grow by one grade until
the school spans grades K-5. After reaching 5th
Grade, permission lo expand fo 8th Grade will b
sought HLA2 is modeled after Hebrew Language
Academy Charter School, in CSD 22. The new school
will be open to all children eligible for Kindergarien
and 1st Grade In 2016. Children lMng In CSD 21,
which includes parts of Midwood, Gravesend,
Sheepshead Bay, Brighton Beach, and Coney Island,
will have preference for admission to the school. To
be puton our contact list, please isit our website
(www.hla2.org) and complate our short survey. For
more information; 212-782-6234 AARON LISTHAUS |
Exaculive Director for Education HEBREW CHARTER
SCHOOL CENTER 729 Seventh Avenue, Ninth FL. |
New York, NY 10019 0: 212-792-6228 C:
AR-TRAATR1T | www hehrawchardars ara loln 18 an
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Mark Fink

From: Mark Fink <mark@hebrewcharters.org>
Sent: Monday, March 16, 2015 12:57 PM
To:

Cc

Subject: Hebrew Language Academy Charter School 2 - Community Information Session - March 18 - 630 pm
Attachments: HLA-2 Brochures English.pdf; HLA 2 Paper Survey.pdf; March 18th Community Meeting Ad.pdf
Importance: High

Dear Preschool Director,

Previously | had written to you to inform you about the Hebrew dual language elementary charter school in CSD 21 that The
Hebrew Charter School Center is planning to create.

| wanted to let you know that we will be hosting a community information session at the Shorefront Y located at 3300 Coney
Island Avenue at 6:30 PM on Wednesday, March 18, 2015. Members of our applicant group as well as representatives from the
Hebrew Language Academy Charter School in CSD 22 (on which HLA 2 is modeled) will present plans for the school, facilitate a
question and answer session and then actively seek input and suggestions from those in attendance. A flyer on this community
information session is attached. | hope you or a representative from your preschool will be able to attend. | also encourage you
to share the flyer with the parents of your children as we hope they will be able to attend as well.

As a reminder, we have a website www.hla2.org that we encourage you to visit. If you haven’t completed the stakeholder
survey available on the website, | encourage you to do so. As a director of a preschool in CSD 21, your input and feedback on
our proposed charter school is very important to us as you are serving the families who have children who would be eligible to
attend our school if it is approved and opens in August 2016. You can also complete the survey online by following the link here:
www.hla2.org/lhome/survey/. Again, we ask that you share this information with your parents as well.

In the meantime, if you have any questions or would like me to send additional copies of the attached materials to you please do
not hesitate to contact Mark Fink by emailing him at mark@hebrewcharters.org or calling him at 212-792-6234.

Sincerely,
Aaron Listhaus

Member, HLA 2 Applicant Group
Executive Director for Education, New York, Hebrew Charter School Center
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Mark Fink

Subject: RE: Hebrew Language Charter School

From: Aaron Listhaus [mailto:aaron@hebrewcharters.org)

Sent: Wednesday, March 18, 2015 3:52 PM
To:

Cc: Pam Harris

Subject: Hebrew Language Charter School

Dear Shirley,

I am writing to introduce you to Hebrew Language Academy Charter School 2, a charter school that is submitting an application to
open in CSD 21. Pam Harris who is a member of our Applicant Group (and a proposed Board member for the school) along with
me and 7 other individuals, shared your contact information with me. We are interested in meeting with tenant leaders in the
NYCHA housing developments in the community as we hope that the elementary age children and their parents in these
developments will be future community members at our school. Pam let me know that you are President of the Tenant Association

at the Carey Gardens.

HLA 2 will be a similar model to Hebrew Language Academy Charter School in District 22. We will start with Grades K and 1 and
grow to K-5 in our first charter term. The longer term plan is to be a K-8 school.

As background, HLA 2 will devote significant instructional time to core academic subjects to ensure student mastery of NYS
Common Core Learning Standards and will set high standards for and expect high levels of achievement from all its students.
Each week, students will have 10 hours of English Language Arts (ELA), 5 hours of Math, 3 hours of Social Studies, 2 % hours of
Science and 5 hours of Modern Hebrew. In addition, students will participate in 3 hours of physical education, 3 hours of art and
music and 1 hour of Chess weekly. HLA 2 will have a longer school day and school year: 190 instructional days per year and a
school day that begins 8:00 am and ends at 3:30 pm. This increased time on task is necessary for all students, especially those
students at-risk of academic failure, to meet and exceed proficiency standards in all subject areas.

We have a website, www.hla2.org, where there is a stakeholder survey that | hope you might look at and complete. In addition,
there are links to our brochures and surveys that can be downloaded. They are translated into multiple languages.

I would like the opportunity to meet with you in person at your convenience to talk about HLA 2 and see how we might be able to
get information to the families of young children who live in Carey Gardens.

Sincerely yours,
Aaron Listhaus

AARON LISTHAUS | Executive Director for Education
HEBREW CHARTER SCHOOL CENTER

729 Sevench Avenue, Ninth Fl. | New York, NY 10019
O:212-792-6228 C: 631-793-576| | www.hebrewcharters.org

Join us on April 19 for our private benefit of Finding Neverland.
For tickets and more information, click ber.

Like us on Facebook Follow us on Twitter
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Brochures in English, Russian and Spanish. For all translations see www.hla?.org/translations y

Proxie compiese oo survey, whech wil provide you

hebrew
langan
academyd

PROJECTED OPENING:
FALL 2016
IN BROOKLYN

HEBREW CHARTER
SCHOOL CENTER

* HLAZ will ave 26-28 scxdents i eech Cliss and thres Casses per grade
& ot

the Hebrew ionguoge, and where suidents of ol backgrounds
wil develop o strong sense of sociel and civic

raio of st most 1410 |

* HLAZ will kave an extended dy (800 am 1 330 prm) and.

through the integrawon of service learning and community
service across the curmicukam.

= HLAZ s beng expiored o posentislly opan in Communiy School
21 i Beookiyn. il be

+ frve pubic charter scboel serving 156 students in grades K-1 it frse
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Pons grades K-5 After reactng Fith Grade. parmission to expend 1
Exghth Grade wil be sougi. HLAZ & modeted atter Habrew Langiage
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e 5ch00L STty wi e admtted (o the 3choo! through 2 randorn
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Russian Spanish
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Please visit www.hla2.org/translations for the Stakeholder Survey available in English and multiple languages
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Serving T Community Of Rrooklyn For Over 75 Years

Comunitted To Offering Fxee ptional Quelity
& Service For Al Fanilios
Affordable Costs Avd Personalizod Attention
o Your Individual Needs

F— | YUB 4th Ave. * Brooklyn i

COMMUITY MEETING FEBRUARY 3ao!
A NEW HEBREW LANGUAGE PUBLIC CHARTER SCHOOL
IS BEING PLANNED FOR CHILDREN IN SOUTHERN BROOKLYN!

muwwwm)ummwmmny in
&mq%%(&)!lhmw quv:v::lm
will be a free public charter school serving 156 students in grades K-| its firs
school year. hchymmadiodwlm.b/m':ﬁuddnsd\odm

* Newly Renovated Facilities * Lally Handicapped Accessible grades K-5, After reaching Sth Grade, per o expand to Bth Grade will
* Ample Parkig * New AWR Shawraom be sought. HLAZ is modeled after Hebrew Charter School,
2005 West 6th Street which opened in CSD 22 in 2009 and now serves 450 students in Grades K-S,
: , <UR) . e The new school will be open to all children eligible for Kindergarten and Ist
" 718-372-1348 Grade In 2016. Children living In CSD 21, which Includes parts of Midwood,
S « R Vi ' ) A 2 = Gravesend, Sheepshead Bay, Brighton Beach, and Coney Island, will have
g '""f,.'.",r','i, Muchae! G Rizzomm o PRSI S et S S
" ey . For more Informadon: 212-729-6234 CHARTER SCHOOL
www.hlacharterschool2.org u
4 COURIER LIFE, JAN. 30-FEB. 5, 2015 &

COME LEARN ABOUT A
NEW HEBREW LANGUAGE
PUBLIC CHARTER SCHOOL
BEING PLANNED FOR THE
CHILDREN OF SOUTHERN

BROOKLYN!

COMMUNITY MEETING
Tuesday, Feb. 3, 9-10 a.m.
Shorefront Y, 3300 Coney Island Avenue

Hebrew Language Academy 2 (HLA2) is being planned to
potentially open in Community School District (CSD) 21 in
Southern Brooklyn. If approved HLA2 will be a free public

charter school serving 156 students in grades K-1 its first school
year. Each year. the school will grow by one grade until the school
spans grades K-5. After reaching Fifth Grade, permission to expand
to Eighth Grade will be sought. HLA2 is modeled after Hebrew
Language Academy Charter School. which opened in neighboring
CSD 22 in 2009 and currently serves 450 students in Grades K-5.

The new school will be open to all children eligible for Kinder-
garten and First Grade in 2016. Children living in CSD 21, which
includes parts of Midwood, Gravesend, Sheepshead Bay. Brighton
Beach, and Coney Island, will have preference for admission to

the school.

For more information:

212-729-6234

www_hlacharterschooll.org

-

HEBREW CHARTER SCHOOL CENTER
TR e S I T —
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Mark Fink

From: Mark Fink <mark@hebrewcharters.org>
Sent: Friday, January 30, 2015 3:44 PM
To:

Subject: Hebrew Language Academy Charter School 2 - Introductions
Attachments: HLA2 Flyer 2.pdf; HLA 2 Paper Survey.pdf; HLA-2 Brochures English.pdf

Importance: High

Dear Preschool Director,

| am writing to inform you that The Hebrew Charter School Center is planning to create a Hebrew dual language elementary
charter school in CSD 21.1am a member of the Applicant Group that will be submitting a charter application to the NYS
Education Department this March for the Hebrew Language Academy Charter School 2 (HLA 2) that is a proposed K-5 public
charter school.

As a director of a preschool in CSD 21, your input and feedback on our proposed charter school is very important to us as you
are serving the families who have children who would be eligible to attend our school if it is approved and opens in August 201 6.

To this end, | am delighted to send you the attached one-page description so that you can learn more about our plans and then
provide us with your comments through the stakeholder survey which | have also included. You can also complete the survey
online by following the link here: www.hlacharterschool2.org/home/survey/

We hope you will also share this information with the parents of the children you serve as their voice is very important to us as
well. These materials can also be accessed from our website, www.hlacharterschool2.org.

Finally, we will be hosting a community information session at the Shorefront Y located at 3300 Coney Island Avenue at 9 am on
February 3, 2015. Members of our applicant group as well as representatives from the Hebrew Language Academy Charter
School in CSD 22 (on which HLA Il is modeled) will present plans for the school, facilitate a question and answer session and
then actively seek input and suggestions from those in attendance. A flyer on this community information session is attached. |
hope you or a representative from your preschool will be able to attend. | also encourage you to share the flyer with the
parents of your children as we hope they will be able to attend as well.

In the meantime, if you have any questions or would like me to send additional copies of the attached materials to you please do
not hesitate to contact Mark Fink by emailing him at mark@hebrewcharters.org or calling him at 212-792-6234.

Sincerely,

Aaron Listhaus
Member, HLA Il Applicant Group
Executive Director for Education, New York, Hebrew Charter School Center

www.hlacharterschool2.org
www.facebook.com/hlacharterschool2
www.twitter.com/hlacharterschool?2

3-41


Marry Grace
Typewritten Text

Marry Grace
Typewritten Text
3-41


PRESIDENT
Ella Zalkind

TREASURER
Vadim Daynovsky

VICE PRESIDENTS
Michael Papo

DIRECTORS
Maya Ferd
Gorokhovskiy
Marina Kovalyov
Boris Nelkin
Scott Schneider
Jessica Wilson

PAST PRESIDENT
Anna Rachmansky
Keith B. Stein

BOARD
CHAIRPERSON
EMERITUS
Joseph S. Kaplan*

EXECUTIVE
DIRECTOR
Susan Fox, LMSW

oH * REFRONT

'YM-YWHA OF BRIGHTON - MANHATTAN BEACH, INC.

Phone 718-646-1444 Fax
718-646-0376

3300 Coney Island Ave., Brooklyn, New York
11235 - 6606

March 16, 2015

Chancellor Merryl H. Tisch

Board of Regents

New York State Education Department
89 Washington Avenue

Albany, New York 12234

Dear Chancellor Tisch:

[ am writing to support the establishment of the Hebrew Language Academy
Charter School 2 (HLA 2) in CSD 21. As the Early Childhood Director at the
Shorefront Y which serves families and children in CSD 21, I can attest to the
need for quality public school options and the interest the parents of the children
in our early childhood programs would have for an opportunity such as the

one HLA 2 can offer their children.

I have had the opportunity to meet with Aaron Listhaus of the HLA 2 Applicant
Group who made a presentation to the families in our programs here at the
Shorefront Y. Tam impressed with the HLA 2 model particularly its
commitment to creating a diverse community and its focus on second language
learning. Our preschool programs here reflect the diversity of this district
including the different immigrant populations that have chosen our community
as their home. These key aspects of the school are very appealing to families
we serve.

I hope the Board of Regents will look favorably on the HLA 2 application. If it
is chartered, I look forward to informing our families of this opportunity and
helping them apply to the school.

Sincerely yours, .
Ak K e

Yelena Kirilko

Early Childhood Director
718-646-1444, ext. 316
347-689-1811 (direct line)
718-646-0376 (fax)

*Deceased .
kirilko@shorefronty.org
( Anagency of "EE"“"‘"‘?" i
: JCC Association [f—«IF
umoflfgg%ﬂo“ ﬂ of North America P2 ivsssonseacne.
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HAKEEM S. JEFFRIES
87w DisTRICT, New YoRx

COMMITTEE ON THE JUDICIARY (202) 226-5936
COMMITTEE ON EDUCATION AND DISTRICT OFFICES:
THE WORKFORCE CenTraL BrookLYN OFrice:

§6 Hansown Puace, Surre 603
BrookLyn, NY 11217

Congress of the nited States W < 1ol

House of Repregentatives vty

BrookLyn, NY 11224

Tashington, BE 20515 (718) 373-0033

JerrFries. House.Gov

WHIP, CONGRESSIONAL BLACK CAUCUS

January 8, 2016

SUNY Charter Schools Institute
41 State Street, suite 700
Albany, New York 12207

To Whom It May Concern:

As the Representative for the 8th Congressional District, I write in support of the establishment
of the Hebrew Language Academy Charter School 2 (HLA2) in Brooklyn’s Community School
District (CSD) 21. If approved, the proposed school would help address the culturally rich and
highly diverse needs of many of the communities I represent by providing a fully inclusive
school option to area residents.

Hebrew Language Academy Charter School 2 is modeled after successful schools already in
operation. Both Harlem Hebrew in Manhattan, and Hebrew Language Academy in Brooklyn’s
District 22, have demonstrated a commitment to educational excellence, and a dedication to
racial, economic and ethnic diversity as a core learning principle. At the proposed school,
English-language learners and children with Individualized Education Programs will be
socialized in classes alongside their peers, and students from families at all income levels.

I'am pleased to support their request and urge your offices to give full and fair consideration to
the Hebrew Language Academy Charter School’s application to open a school that would
provide high quality educational options for parents and students in the community.

Thank you in advance for your consideration.

Sincerely,

}Uvﬁ/(_/

HAKEEM JEFFRIES
Member of Congress
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e THE SENATE M BALORCS,

CIVIL SERVICE & PENSIONS ROOM 409
SELECT COMMITTEE ON SCIENCE, TECHNOLOGY. STATE OF NEW YORK LEGISLATIVE OFFICE BUILDING
INCUBATION AND ENTREPRENEURSHIP o s ALBANY, NEW YORK 12247
A (518) 455-2730
COMMITTEE MEMBER EAX. (58] 426490
N
AGH c DISTRICT OFFICE:
BANKS M08 5TH AVENUE
CODES BROOKLYN. NEW YORK 11209
FINANCE FA‘X“?III:-M“MTO
HEALTH :
INSURANCE E-MAIL ADDRESS:
G GOLDEN@NYSENATE GOV
IN NS
& GOVERNMENT OPERATIONS MARTIN J. GOLDEN WEBSITE:
VETERANS, HOMELAND SECURITY SECRETARY OF MAJORITY CONFERENCE s
& MILITARY AFFAIRS
REPRESENTATIIVE Senator, 22nd D’mﬂq

MTA CAPITAL REVIEW BOARD

December 8%, 2015

State University of New York
Charter Schools Institute

41 State Street, suite 700
Albany, New York 12207

To Whom it May Concern,

Consistent with my longtime support of Hebrew Language Public Charter Schools
in Brooklyn’s Community School District 22, and in Harlem’s District 3, this letter is
written in support of the application for a new school - Hebrew Language Academy
Charter School 2 (HLA2) - for Brooklyn’s Community School District 21.

Successful schools should be models for innovation and for excellence.
Government should encourage the development of public schools that work and that
reflect our shared values. HLA2 will be based on the good works of schools that New
York City and State have already demonstrated confidence in. Harlem Hebrew, and
Hebrew Language Academy in District 22, have proven themselves to be exciting
additions to our public school community. HLLA2 will also do us proud.

HLAZ2’s curriculum will prepare its students to be active community members.
The school’s focus on foreign language will inform students’ understanding of diversity
and effective communication, and will provide them with an expansive view of the
world. With colleges and job markets increasingly global, it is precisely the type of
elementary education that HLA2 will provide that prepares young minds to see diversity
as strength.

o
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Brooklyn - and all of New York City - needs more schools. HLA2 would provide
new seats and relieve some of the pressure on existing schools. South Brooklyn is a
wonderful mix of diverse young families with school age children living alongside senior
citizens who have lived in the neighborhood for decades. Families move here because it’s
affordable and because of our schools. HLA2 would be a welcome and needed addition.
In fact, District 22’s HLA already has dozens of families that live in District 21 applying
for seats there even though 22’s school does not advertise to 21 families. There is already
interest and a strong base.

HLAZ2, like the schools it is modeled on, will be diverse economically, racially and
ethnically. It will embrace English Language Learners. It will be rigorous in its
academics, and a good neighbor. It is this diversity and commitment to our civic life that
presents this submission as reflective of Brooklyn and the wider New York City. I hope
HLAZ2’s application for a Charter meets with your approval.

Thanking you for your time, I remain

Sincerely,
Marting. Golden LL\
Member of the Senate
+
3-4t
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