The Legacy Charter School of Innovative Thinkers

Application Summary

Mission of The Legacy Charter School of Innovative Thinkers is to establish a
school with a developmentally-appropriate and experiential approach to
education.

LCSIT will guide students to recognize and realize their intellectual, social, and
personal potential. Our ability to give every child a chance to succeed in school
depends upon a full understanding of culture and learning styles. Our commitment
to equity in education dictates that our educational decisions and practices reflect
an understanding of the ways that our students live as well as learn. Hence, we
will encourage and integrate cultural traditions of all of our families throughout our
school community personifying the idea of equity because we believe that by
knowing each student we can facilitate, structure, and validate successful learning
for all students.

Legacy Charter School of Innovative Thinkers recognizes that children have very
different capacities at different ages, and our curriculum is tailored to meet
students where they are. Legacy Charter School of Innovative Thinkers will
provide a multi-layered educational program that will engage our students' natural
learning curiosities and provide a healthy relationship to their community. The
central focus is the development of that essence in every person by instilling an
understanding of and appreciation of their background and place in the world.

LCSIT uses theme-based units in an interdisciplinary approach that integrates the
Common Core Learning Standards (CCLS) into learning that examines topics
such as Environmental Ecology, blending Science, Math, Art, Music, English
language arts, Speech, Citizenship, Social Responsibility, and Personal
Leadership into lesson constructs that reflect and critically examine real-world
application of important topics. These themes will be used to enhance the school
climate/ community and engage parents/ families in the learning process. Both
formative and summative assessments, aligned to the CCLS, are used to
determine student progress. Traditional, project-based, and performance-based
assessments are used to demonstrate mastery of learning objectives,
benchmarks, and standards.

The arts infused Kindergarten cultivates and works in support of the child's deep
inborn natural aptitude and and safely encourages the belief in the world as an
interesting place to live in, all while fostering his/her imagination. This leads to an
emphasis on using different creative forms-written or spoken- not only as a means
of personal self-expression, but as a means to learn, to understand, and relate to
the world. LCSIT uniquely melds salient aspects of arts infused education with
traditional educational methods to develop capacities for diverse learning
opportunities. We aim to present knowledge to children in a way which incites
wonder, enthusiasm, and meaningful understanding. To that end, the inclusion of
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various cultures and teaching strategies join to utilize the natural world as a
canvas for the exploration and actualization of a student’s full intellectual potential.

Ultimately, our goal will be to help develop an ever more conscious cultivation of
an observing, reflecting, and experimental scientific attitude to the world, all of
which builds an understanding of what is true, based upon personal experience,
thinking and judgment. LCSIT seeks to provide an alternate option for parents of
ERCSD, where their feedback/ input is welcomed and valued. Various
opportunities will be made available for parents to have access to classroom and
extra-curricular activities, making them feel a closer connection to their child’s
academic career, which in turn yield higher performance amongst the students
and closer connections to the school community.



CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School Name The Legacy Charter School of Innovative Thinkers
Proposed School Location (District) EAST RAMAPO CENTRAL SCHOOL DISTRICT
Name of Existing Education Corporation (if applicable) N/A

| hereby certify that the applicant group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and understand the relationship between a charter
school and the authorized chartering entity as defined in that statute. By submitting a charter
school application to the Board of Regents, the applicant group/prospective Board of Trustees
understands that the Board of Regents is the authorized chartering entity with the authority to
approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will
operate the charter school. The applicant group/prospective Board of Trustees also
understands that this charter school application serves as the first component of an application
for a federal Charter Schools Program (CSP) Planning and Implementation Grant. We
understand that if the charter application is approved and a charter is issued by the Board of
Regents, the school is qualified to receive a CSP grant, pending available funding and final
approval of additional materials — including budget materials - by NYSED and by the New York
State Office of the Comptroller. We agree to complete all required budget information and
assurances according to forthcoming instructions and a revised timeframe to be issued by
NYSED.

| hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate or limit the
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed,
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures
of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or
a foreign language, or academic achievement. | understand that the Charter Schools Act allows,
to the extent consistent with Federal law, “the establishment of a single-sex charter school or a
charter school designed to provide expanded learning opportunities for students at-risk of
academic failure or students with disabilities and English language learners.”*

The applicant group also make(s) the following assurances pursuant to Section 5203(b)(3) of
Elementary and Secondary Education Act (ESEA) and the Consolidated Appropriations Act,
which will be incorporated into, and made a part of, the Charter School’s charter, if granted,
and be binding on the Charter School itself:

e An assurance that the charter school will annually provide the Secretary of the U.S.
Department of Education and the State Education Department such information as may be

' N.Y. Education Law § 2854(2)(a)



required to determine if the charter school is making satisfactory progress toward achieving
the objectives described in this application; 2

e An assurance that the charter school will cooperate with the Secretary of the U.S.
Department of Education and the State Education Department in evaluating the program
assisted under this subpart;3 and

e That the charter school will provide such other information and assurances as the Secretary
of the U.S. Department of Education and the State Education Department may require.”

I, JoOAnne C. Thompson, hereby certify that the information submitted in this Full Application

to establish The Legacy Charter School of Innovative Thinkers is true to the
best of my knowledge and belief, realizing that any misrepresentation could result in
disqualification from the application process or revocation after issuance of the charter.

Signature of Proposed BOT Chair/Existing Education Corporation BOT Chair:

Date: 8/9/2016

* ESEA § 5203(b)(3)(J)
* ESEA § 5203(b)(3)(K)
* ESEA § 5203(b)(3)(N)
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MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY

A. Mission Statement and Objectives

The Mission of The Legacy Charter School of Innovative Thinkers is to establish a school
with a developmentally-appropriate and experiential approach to education. This curriculum
will serve to nurture the physical, emotional, and intellectual capacities of the growing child
while fostering critical thinking, strong character, and equity through hands-on learning
experiences. Community participation is vital and welcomed in the support and
encouragement of high integrated achievement and responsible citizenship.

LCSIT will guide students to recognize and realize their intellectual, social, and personal
potential. Our ability to give every child a chance to succeed in school depends upon a full
understanding of culture and learning styles. Our commitment to equity in education dictates
that our educational decisions and practices reflect an understanding of the ways that our
students live as well as learn. Hence, we will encourage and integrate cultural traditions of all
of our families throughout our school community personifying the idea of equity because we
believe that by knowing each student we can facilitate, structure, and validate successful
learning for all students.

The curriculum draws upon child/youth psychology/developmental research. This approach
to the Sciences, Arts, and Humanities is an interdisciplinary approach to learning Math,
Science, and English Language Arts core competencies (CCLS). Students with diverse
learning strengths access multiple ways to acquire the natural and skill-based abilities to
persevere as they learn core content, the arts, and science. LCSIT guides students to develop
strong character, critical thinking skills, and to respect equity in education as they also
recognize and realize their intellectual, social, and personal potential.

LCSIT recognizes that children have very different capacities at different ages, and our
curriculum is tailored to meet students where they are. LCSIT will provide a multi-layered
educational program that will engage our students' natural learning curiosities and provide a
healthy relationship to their community. The central focus is the development of that essence
in every person by instilling an understanding of and appreciation of their background and
place in the world. The arts infused Kindergarten cultivates and works in support of the child's
deep inborn natural aptitude and and safely encourages the belief in the world as an
interesting place to live in, all while fostering his/her imagination. This leads to an emphasis on
using different creative forms-written or spoken- not only as a means of personal
self-expression, but as a means to learn, to understand, and relate to the world. LCSIT
uniquely melds salient aspects of arts infused education with traditional educational methods
to develop capacities for diverse learning opportunities. We aim to present knowledge to
children in a way which incites wonder, enthusiasm, and meaningful understanding. To that
end, the inclusion of various cultures and teaching strategies join to utilize the natural world as
a canvas for the exploration and actualization of a student’s full intellectual potential.

Ultimately, our goal will be to help develop an ever more conscious cultivation of an
observing, reflecting, and experimental scientific attitude to the world, all of which builds an
understanding of what is true, based upon personal experience, thinking and judgment.
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B. Key Design Elements

LCSIT uses theme-based units in an interdisciplinary approach that integrates the
CCLS into learning. This approach will integrate topics such as environmental ecology,
blending science, math, art, music, English language arts, speech, citizenship, social
responsibility and personal leadership into lesson constructs that reflect and critically examine
real-world application of important topics. Both formative and summative assessments, aligned
to the CCLS, are used to determine student progress. Traditional, project-based, and
performance-based assessments are used to demonstrate mastery of learning objectives,
benchmarks, and standards. The key design elements of LCSIT will demonstrate a learning
environment that considers a child’s stages of cognitive development mentally as well as their
physical age and involving real world and center-based learning coupled with small group
instruction that is differentiated and specific to student needs. Some of our programs
innovative key design elements will be:

Looping

In this element of classroom organization, the teacher progresses with his or her class to
allow the educator to develop rich relationships with students and their families, create trusting
and caring classroom environments, and help their students overcome both academic and
developmental obstacles.

Main Lesson Block

In Grades 1-8, the core curriculum is taught in intensive blocks of 3-4 weeks, during the
Main Lesson period at the beginning of the morning. The first two hours of each day are spent
in a main lesson. For periods of three to four weeks a theme or subject is studied in depth,
such as history, geometry, drama, or science. The teacher integrates a cross-curricular
approach to the subject matter, choosing the material, presentation and activities carefully,
with attention to the variety of learning styles and individual needs of the students in the class.
The structure of the main lesson varies by grade, but the approach is always imaginative and
colorful to work with all of the children’s capacities. In this uninterrupted time the children have
the opportunity to immerse themselves completely in the subject at hand.

Special Subjects

Following the main lesson the children’s day is filled with numerous activities such as foreign
languages, crafts, sculpture, and music. These activities are often taught by special subject
teachers continuing the theme of the main lesson.

Parent Teacher Conferences

Twice each year, class and specialty teachers provide formal detailed, descriptive written
reports that inform observed strengths and weaknesses. The class teacher meets privately
with parents to discuss the child’s progress and convey the goals they envision for him or her.
However, LCSIT will enhance the school climate/ community and engage parents/ families in
the learning process. While both formative and summative assessments, aligned to the CCLS,
are used to determine student progress, traditional project based and performance based
assessments are used to demonstrate mastery of learning objectives, benchmarks, and
standards. LCSIT will establish specified “check-in” points to ensure individualized attention.
These sessions are designed to answer student’s families’ questions as students learn and
develop. Teachers will assist parents in understanding homework, standardized test scores,
report cards, and maintain regular communication with families.LCSIT seeks to provide an
alternate option for parents of ERCSD, where their feedback/ input is welcomed and valued.
Likewise, where they are connected to their child’s progress in real time. Various opportunities
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will be made available for parents to have access to classroom. Extracurricular activities will
be structured to augment education and make parents feel a closer connection to their child’s
academic career, which in turn yield higher performance amongst the students and closer
connections to the school community. This will aid in fulfilling our mission to promote
excellence and close the academic gap for all students, and will provide the necessary
instruction and support for our student population to demonstrate progress on the state tests
and exams.

C. Enroliment, Recruitment, and Retention

1. Those identified in the school’s mission:

54% of East Ramapo’s 8,000+ public school students were African American and 30% were
Hispanic. East Ramapo has the second-largest ELL population in the region, behind Yonkers.
East Ramapo’s residents speak one or more of the 88 home languages heard in its community
and there are about 50% Spanish speaking students in the Public Schools. LCSIT’s applicant
group is committed to providing its students with English language support, academic and
common core aligned curricular needs, social and life-skill learning targets, socio-cultural
demographics, and, for special education students, meet FAPE requirements in its
administrative, staff, curricular, instructional, and community-to-school structures. Most of the
students attending public school live below the poverty line: 84% deemed economically
disadvantaged. In East Ramapo, 29% of school-aged children/youth exhibit limited English
proficiency (LEP) and 21% of school-aged children/youth qualify for special education
services. LCSIT is committed to being a safe, welcoming, public charter school community.

An integral component to the success, and therefore retention, of our students and families
is to ensure that they feel connected and are part of the school community. LCSIT will ensure
students success and maintain a high level of parent satisfaction. We will actively seek high
quality minority teachers who share similar background and cultural understanding and
sensitivity as our students. Professional Development will include diversity training and
acclimating teachers to what life is like for their students living in poverty. LCSIT will establish
specified “check-in” points to ensure individualized attention. These sessions are designed to
answer student’s families’ questions as students learn and develop and to provide families with
a “refresher” of the information discussed during the Initial Orientation/ Intake Meeting.
Teachers will assist parents in understanding homework, standardized test scores, report
cards, and maintain regular communication with families. This will aid in fulfilling our mission to
promote excellence and close the academic gap for all students, and will provide the
necessary instruction and support for our student population to demonstrate progress on the
state tests and exams. One of our founding members is a Certified School Psychologist. His
expertise will influence our Special Education Specialist, the application of differentiated
instruction, and individual educational programs to provide additional support.

Extra-curricular, field trips, after school programs: academic, social, and recreational will be
offered during the school year. Title | funds will be used to support family-to-school initiatives
and build relationships that include parent visits to classrooms during the school day to
observe and/or assist/share their knowledge of a topic of study. Summer school for enrichment
and year round learning will be another way to retain students and maintain/enhance retention.
Service learning and an emphasis on learning the history of the local communities and pride in
local heritages will be integrated into this learning/community and family outreach. These are
some ways we plan to support academic progress and build lasting relationships and retain



students. Clubs, social activities, drama, music, and sports will be added as ways that we seek
to retain students and families in the school. Parents will be encouraged, but not required to
volunteer in school and in the classroom. Anonymous Parent Surveys will assess satisfaction
and gain feedback for improvement. Classes will be held in summer/over breaks for students
to engage student in civic responsibility and involvement.

LCSIT uses theme based units in an interdisciplinary approach that integrates the Common
Core Learning Standards (CCLS) into learning that examines topics such as Environmental
Ecology, blending Science, Math, Art, Music, English language arts, Speech, Citizenship,
Social Responsibility, and Personal Leadership into lesson constructs that reflect and critically
examine real world application of important topics.

The LCSIT will be an inclusive school, meeting the educational needs of a diverse
heterogeneous population. LCSIT will be non-sectarian in its programs, admissions policies,
employment practices, and all other operations. It will not charge tuition and will not
discriminate against any pupil on the basis of ethnicity, national origin, religious beliefs,
gender, or disability. LCSIT will conduct a comprehensive campaign to enroll students eligible
for free/reduced lunch (FRLP), with special needs, and who are English Language Learners
(ELL).Advertising in community newspapers, the local radio, and television broadcasting
events to promote the school have begun and will advertise the enrollment process
immediately upon approval.

LCSIT will attract and enroll students through our emphasis on a commitment to meeting
the educational needs of a heterogeneous population. As a public, tuition-free school, LCSIT
offers academic, social, health education, the arts, and a strong focus on supporting academic
achievement for students enrolled in regular education, special education, and English
language learning programs/supplemental or mandated programs. The curriculum is vertically
aligned with the CCLS. Classroom units are theme-based, interdisciplinary, and incorporate a
variety of learning modalities and modifications. LCSIT is committed to being responsive to the
socio-economic, linguistic, cultural, ethnic, and special education needs of the greater
community’s families and students. Brochures will be widely distributed anywhere parents
might gather or do business. Several Open Houses will be hosted in the months prior to
opening. We will host presentations in preschools, daycares, community centers,
community-based organizations that serve non-English speaking populations and/or offer
support to low-income families, and in clinics and childhood development centers that cater to
children with special needs. We will also inform the Committee on Special Education of our
program and services so they can share them with interested families.

LCSIT will conduct a comprehensive campaign to enroll students eligible for free/reduced
lunch (FRLP), with special needs, and who are English Language Learners (ELL).Advertising
in community newspapers, the local radio, and television broadcasting events to promote the
school have begun and will advertise the enroliment process immediately upon approval.
Through our website/social media, we will reach a wider audience that might have been less
reachable via the previously mentioned channels. Our advertising will emphasize the creation
of a supportive community environment that will promote diversity by making sure that the
individual learning needs and styles of our students are met, and that all students have equal
access to our curriculum, in order to retain diverse learners. We will strive to create a diverse
student population reflective of the residents of East Ramapo Central School District. With the



history, rapport, and trust built with our parents and community partners, we will use word of
mouth and direct referrals to help spread the word about our school.

Through our website/social media, we will reach a wider audience that might have been less
reachable via the previously mentioned channels. Our advertising will emphasize the creation
of a supportive community environment that will promote diversity by making sure that the
individual learning needs and styles of our students are met, and that all students have equal
access to our curriculum, in order to retain diverse learners. We will strive to create a diverse
student population reflective of the residents of East Ramapo Central School District. With the
history, rapport, and trust built with our parents and community partners, we will use word of
mouth and direct referrals to help spread the word about our school.

Parents who choose the Legacy Charter School will do so for a variety of reasons, including:

+ Alignment with the school’s mission and vision;

* An interest in a creative educational program that addresses the whole child;

* A desire to be involved in their child’s education;

* A commitment to life-long learning;

* A belief in the partnership between family and school; and

» An appreciation of the support given by the school and teachers to the social and
emotional developmental needs of the student.

LCSIT will enroll and educate children with the expectation that the unique set of values,
goals, methods, policies, curriculum offerings, dress codes and all aspects of the educational
philosophy of the LCSIT can and will be supported by the child’s parents.

Advertising and Recruitment Plan

e Conduct Initial Intake Meetings, Information Sessions, Experiential or hands-on
Workshops, Student Reviews, and provide a Mentor Program.

e Participate in local radio, television, and media shows to reach our community through
Newspaper, Radio Shows, local Public Access TV shows, churches, and businesses.

e Conduct Experiential forums and weekends to educate prospective parents, students,
and community members as well as on-going parent workshops and public forums where
persons are provided hands-on experience of our Arts-Infused methodologies and allowed the
opportunity to ask questions and voice concerns.

e Create school recruitment and advertising materials in English, Spanish, and Haitian
Creole with a description of the school’s mission, strategies, and methodologies used for child
instruction.

e Foster relationships with community organizations, individuals and businesses, to utilize
their network of supporters as well as to spread the word of our Arts-inspired educational
program.

e Conduct on-going parent workshops and public forums where we provide a hands-on
experience of Arts-Infused methodologies and allow the opportunity to ask questions and
address concerns.

2. Students with disabilities:
The National Alliance for Public Charter Schools offers several strategies for retaining
students with disabilities. LCSIT will have a culture of high expectations for all students. This



will be done through constant communication of the message that all students are welcome
and expected to succeed. Having a structured Response to Intervention (Rtl) model will ensure
that teams of general and special education teachers meet students’ needs as they arise,
rather than waiting for students to fail. LCSIT will strive the retain students with disabilities by
maintaining diligent awareness and follow-through with supporting students’ IEP and 504
goals. Further, involving the student in learning how to self-advocate as well as persevere
through challenging learning experiences is another way LCSIT will retain special education
students. Maintaining fidelity to the New York State mandates for providing a strong protocol
and plan with an effective special education team and access to quality wrap around services
is another way LCSIT will successfully retain special education students. Finally, we will work
with families to ensure that students have access to the services they are qualified for under
the state laws regarding special education and FAPE.

LCSIT will attract and enroll students with disabilities because LCSIT is fully committed to
providing special needs children with an excellent education. LCSIT will recruit students with
special needs by working closely with agencies that provide Preschool Programs, such as
Spring Valley Headstart for students with disabilities. We will continue to reach-out to all
families to serve and retain students of all abilities. LCSIT will develop a procedure and plan to
ensure that students referred for special education services are supported by Response to
Intervention (RTI) protocols, parent/guardian involvement, and receive tests or in-school or
department of education approved service providers as needed. This includes transitional
services if applicable. Students with individualized Education Plans (“IEPs”), 504 plans, and
students whose special education status is in process will receive support services. Students
with established IEPs and 504 plans will experience a free, adequate, public education at
LCSIT. The student’s teachers and appropriate personnel will collectively support the student’s
IEP or 504 goals through differentiated instruction and the student plan goals as written.
Through the school’s pupil personnel services or through contracting with state approved
agencies, student with an IEP/504 plan will experience learning in an inclusive, affirming, least
restrictive environment (“LRE”). Informational Sessions will be set up to specifically address
how our program will meet the needs of students with special needs and for parents to
experience tour and learn more about the services offered. Program Administrators, Social
Workers, District CPSE Coordinators, Sp. Ed. Teachers, Parents and Students will all be
invited to learn more about our school. Additionally, our recruitment brochures will specifically
mention the special services offered and our unique pedagogy and philosophy on special
education will be shared during Open Houses/Parent Info. Nights.

The LCSIT embraces the full diversity in its student body and community including special
needs children. We have and will continue to conduct an aggressive public outreach campaign
to achieve the goal of attracting, recruiting and retaining students of all abilities.

Our ongoing plans to recruit and retain students with special needs will emphasize The
LCSIT as an inclusive school that will meet the educational needs of a diverse heterogeneous
population. We will recruit children through special education and ELL advocates, through the
District Committee on Special Education, and community agencies and social service
providers serving special needs populations. Our advertising material will be translated and
presentations made at community centers and organizations that serve ELLs, children with
disabilities and children living in poverty.

We will provide a holistic approach to serve the needs of all East Ramapo children Students
with IEP’s would be required to meet the goals and objectives set forth for them. It is our goal



to integrate these students within a general education setting to the greatest extent possible. If
a special needs student does not fulfill outlined goals and objectives, then he or she will be
further assessed by the school psychologist to determine what remediation can be put in place
to assure a positive learning outcome. If the student has not minimally met the educational
goals and objectives then he/she would be provided with opportunities (access to
supplemental supports; revision of IEP; smaller class size) to improve upon skills required for
promotion to the next grade. We will also incorporate the District's Remedial Services during
our Enrichment Programming Time or Voluntary Academies on weekends to address any
educational concerns on an ongoing basis throughout the school year.

Advertising and Recruitment Plan

e Offer workshops for parents and students with varied learning experiences that include
both experiential and academic approaches.

e Offer educational experiences that may not be available to them based upon
educational or economic disadvantage.

e Work as a liaison to connect families with providers, resources, and community
organizations that provide services to ELL, special needs, or economically disadvantaged
students on an ongoing basis.

e Employ a consulting certified school psychologist on staff to address and oversee IEP
compliance and Re-Evaluations

e Employ a certified special education teacher.

e Utilize community organizations that provide services to ELL, Special Needs, or
economically disadvantaged students on an ongoing basis.

e Offer a learning experience that encourages lifelong learning through hands on and
conceptual methods.

e Secure a facility location within East Ramapo Central School District that complies with
all ADA laws.

e Fully comply with all IDEA and ADA requirements

e We will include a non-discriminatory clause as follows, “will not discriminate against any
pupil on the basis of ethnicity, national origin, religious beliefs, gender, or disability” in all of our
advertising.

e Employ consulting certified school psychologist and special education teacher on staff
to address and oversee |IEP compliance and re-evaluations

3. English Language Learners:

While 91 percent of the district's 9,000 public school students are black, Haitian or Latino,
2,400 of them are classified as "English language learners." East Ramapo has the
second-largest ELL population in the region, behind Yonkers (and growing). In order to retain
our English Language Learners, the faculty and staff will integrate cultural traditions of ELL
families throughout our school community. We will host an annual Cultural Nights and events
where all families in our school community are invited to share a special ethnic dish to be
sampled by all or some other aspect of their culture. Cultural Night will also invite parents to
share a special ethnic or cultural tradition or custom within the school community. Maps and
flags will be displayed in a prominent place within the building to designate where our students
are from. By creating a welcoming school environment that respects the cultural traditions and
customs of our students and their families, we will build a strong sense of community within our
building. The faculty and staff at LCSIT will encourage the native language use at home and



suggest that parents read and tell stories to their children in their native language which will
also help their reading skills in English. Bilingual books will be available in the school library.
One of our greatest challenges will be communicating with ELL parents. Creating a solid
translation process will be paramount. We will offer staff training on how to communicate in
simplified English on the phone when necessary. We intend to serve a representative
cross-section of the community because we believe schools should be a reflection of their
communities and help bring them together. As such we will be able to communicate and assist
with translation when . with an agency such as The International Institute of on providing
Interpreter and Translation Services which they have available in more than 60 languages.
Services will be provided for Parent Teacher Conferences and other events as needed., in
order to effectively communicate with families. We will implement multicultural programs
throughout the year to make all families feel welcome. Free and Reduced Lunch Participants,
ELL, special education students, and their parents, will benefit from monthly parent workshops
to make sure parents understand the needs of their children, how we are working
comprehensively to meet those needs, and to help parents acquire the tools to meet those
needs successfully. Furthermore, ongoing parent workshops and referrals to other service
providers in the community will be available for the parents of students. Workshop topics will
include: increasing speech and language skills at home, helping children with critical thinking
skills, how music impacts brain development, nutrition for healthy learners, positive discipline
strategies, and parent peer support discussions, among others.

At LCSIT, we will recruit and retain English language learners (ELL) as students and
families observe that their children’s L1 and home culture is viewed as an asset. ELLs will be
identified through both Home Language Surveys and follow-up pre-assessment evaluations
administered for all new students. Students who are academically low-achieving, have
disabilities, or are English Language Learners will be identified and helped by devising a plan
for additional support to ensure the child’s success. ELL/ESL teachers will work intensively with
classroom teachers to ensure that ELLs’ learning needs and styles are being met. Based on the
effectiveness of the ELL program, modifications and adjustments will be made. There will be
Spanish-speaking staff members in key positions to make sure non-English speakers are engaged and
active participants in the school community. Since learning activities will be built upon Multiple
Intelligences Theory (Gardner, 1989) and authentic assessment practices, all students will
have the opportunity to thrive in an inclusive and inspiring setting.Further ELL will receive ELP
assessments to inform the families, ELL, and regular education teachers of the child’s
language proficiency and literacy levels in both L1 and L2 area as well as their content learning
needs. Equally, they will be supported through regular classroom instruction that daily focuses
on academic and content specific English language vocabulary. All teachers will teach reading
in content areas and receive staff development in that area. LCSIT will visit ethnic community
organizations groups like Padres Unidos and Konbit Neg Lakay to offer presentations to their
membership to invite prospective students to experience our proposed school. We have
established relationships and partnerships with these local organizations, as well as another
large organization- Advocating for Change. Additionally, printed promotional materials will be
distributed in English, Haitian Creole/ French, and Spanish. Teachers will encourage parents
to value and nurture the ongoing development of primary language proficiency in the home.
Our model is an “inclusion model”, and ELL students will be included in mainstream classes.
ELL may receive specialized English acquisition help by means of effective programs before,
during, and/or and after school.



ELL/ESL teachers will work intensively with classroom teachers to ensure that ELLS’
learning needs and styles are being met. Based on the effectiveness of the ESL program,
modifications and adjustments will be made. There will be Spanish-speaking staff members in
key positions to make sure non-English speakers are engaged and active participants in the
school community. Further ELL will receive ELP assessments to inform the families, ESL, and
regular education teachers of the child’s language proficiency and literacy levels in both L1 and
L2 area as well as their content learning needs. Equally, they will be supported through regular
classroom instruction that daily focuses on academic and content specific English language
vocabulary.

Formats for lesson delivery will be aligned among teachers to minimize ELL’s difficulties
discerning classroom routines and procedures. Title |l funds will be dedicated to resources and
services that support ELL progress with ELA and literacy. All teachers will teach reading in
content areas and receive staff development in that area. LCSIT will visit ethnic community
organizations groups and offer presentations to their membership to invite prospective
students to experience our proposed school. We have established relationships and
partnerships with several such local organizations like Konbit Neg Lakay and Advocating for
Change. Printed promotional materials will be distributed both in English and in Spanish.

At Legacy Charter School for Innovative Thinkers, students in Grades K, 1, & 2 will be fully
immersed in a mainstream setting to foster natural language acquisition. Students, starting in
first grade, will be taught two languages, depending upon the predominant language in the
school/ community. This will continue through the fifth grade. Also, music instruction
(Recorder) will be used to help students train their ears which will help in language acquisition.

Advertising and Recruitment Plan

e Provide Professional Development regarding integrated learning, differentiated learning,
disabilities, and cultural differences.

e Provide remediation services through the students' home district.

e Employ a Community Outreach Coordinator to network with existing community
organization’s leadership who will conduct ongoing Adult Education, Language and Literacy
Workshops and provide services to ELL, Special Needs, or economically disadvantaged
students on an ongoing basis.

e Host open house meetings with the benefit of translation for ELL Families

e Utilize community organizations that provide services to ELL, Special Needs, or
economically disadvantaged students on an ongoing basis.

e Fully comply with all IDEA and ADA requirements

e Recruit and hire multi-lingual teachers and staff

e Engage community liaisons

4. Students who are eligible applicants for the free and reduced price lunch
program:

LCSIT’s commitment to providing appealing, nutritious meals and involving parents in a
committee that examines this topic is a key way to retain students who are eligible for
free/reduced meal programs. In addition, we will encourage nutrition and fithess programs that
include family and well as student participation. These are some ways we will seek to retain
families and students. Finally, we will work to provide a meal program during times when
school is not in session or during summer education programs for students who may benefit
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from such services. Understanding our population is critical to meeting their needs. The school
will incorporate flexibility to help our students reach success and to lessen the stress often
found in families living below the in poverty level. The school will operate before and after
school care programs at least 1 hour and 30 minutes earlier (longer if necessary) every day to
provide free supervision for students whose parents must drop them off early in order to get to
work. No student will be expected to wait outside in the cold temperatures waiting for the
school to open. The after school care program will run from the end of the school day until 6:00
pm daily so students are not left home alone unsupervised. A School Uniform Policy will be
instituted to reduce the burden of shopping for designer clothing and the competition among
students often associated with having the most fashionable items. A Uniform Swap will be
facilitated annually where parents can trade gently worn uniforms each year for the appropriate
size needed. Extra uniforms, socks, belts and underwear will be made available for students
who may be in need.whose families don’t have the basic means to provide these essentials.

LCSIT will recruit and retain students eligible for free/reduced meals as the school
recognizes the link between proper nutrition and a child’s ability to focus on learning. We will
invite families to events that discuss this topic. This is particularly the case in a community
where two-thirds of the students qualify for free or reduced lunch programs. While recruiting
for our school, we will emphasize the food program which will be provide Breakfast and Lunch
for all students regardless of need. We will establish a Community Garden, from which we will
make lunch a part of the community experience. Thus, LCSIT will support student nutrition and
ensure children do not attend or leave school without nourishment. No distinction will be made
between students who qualify and take part in the free and reduced food program and
students who do not qualify for that service. All students will participate not only in the lunch
itself but also participate in various lessons in cooking, etiquette and enjoy balanced meals.
Recruitment brochures will also be distributed to the local social service, food pantries, and
public housing projects.Further, the school will carefully research providers to ensure that the
school’s food service provider is NYS department of education approved. A committee on the
quality of the food service and nutritional value of the program will be appointed and review
nutrition standards quarterly. These children will get both their breakfast and lunch within the
school setting. Thus, LCSIT will provide support and food services to every child in accordance
with the East Ramapo District Guidelines and NYS Law regardless of financial need.

Advertising and Recruitment Plan

e Host Open House Meetings for teachers and families to foster a collaborative
home-school relationship and connection.

e Offer skills based workshops on human child development for parents and families.

e Encourage family and parent volunteer opportunities as well as regularly scheduled
Health, Education, and Fitness Fun Fairs.

e Integrate lunch as part of the Educational Program where all students can participate
through our community garden and employ an in-house farmer.

e Engage parents and families of students helping them to understand that their
involvement is integral to their student’s success.

e Develop and advertise a Parent Education Program.

e Reach out to local elected officials, ministers, and business persons within our
community to utilize their resources in a collaborative effort best serve our community.

e Conduct petition signing drive and information sessions at local daycares, churches,
and the local library to inform parents and ensure that we meet our enrollment targets.
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e Provide posters, flyers, and brochures for display at local businesses; maintain a
business website and contact cards as well as other social media contact.
e Secure grants for Lunch Program funding.

LCS will educate students from kindergarten through fifth Grade from the neighborhoods
within the East Ramapo Central School District. LCS plans to open in the 2017-2018 school
year with a total of 120 students equally divided into kindergarten and first grade. There will be
20 students in each class, and three classes per grade level- Kindergarten through fifth Grade
to preserve a 20:1, (with a floating assistant) student-teacher ratio. Additionally, one (1) grade
level of students will be added each year until reaching maturation. This growth plan will allow
LCS to create a cohesive culture and a coherent curriculum and instructional program.

Projected Enrollment Table Over the Charter Term
Grades Ages 2017-2018 2018-2019| 2019-2020 | 2020-2021 | 2021-2022

K 5-6 60 60 60 60 60

1% 6-7 60 60 60 60 60
2™ 7-8 60 60 60 60
3 8-9 60 60 60
4" 9-10 60 60
5 10-11 60
Totals 120 180 240 300 360
E°°";’;'Z°(a;’§/ %jad"a"ta 90 135 180 225 270

Reduced/ Free Lunch
(69 %) 83 124 166 207 248
Limited English 29 43 58 72 36
Proficient Students (24 %)

(The estimated percentages of economically disadvantaged students, free and reduced lunch students, and English
language learners (“ELL”) are taken from the EAST RAMAPO CSD (SPRING VALLEY) - School Report Card Data [2012 - 13])

D. Community to be Served

East Ramapo Central School District (ERCSD) serves approximately 113,000 residents. As
the 7th largest School District in New York State, approximately 27,000 residents are
school-aged children; 8,500 of East Ramapo’s school-aged residents attend public school. The
state education department states: In 2009-2010, 54% of the district’s 8,000+ public school
students were African American; 30% were Hispanic. East Ramapo has the second-largest
ELL population in the region, behind Yonkers. East Ramapo’s residents speak one or more of
the 88 home languages heard in its community. Enrollment data collected as part of 2016’s
NYSED's Student Information Repository System (SIRS) reports that East Ramapo has an
enrollment of about 50% Spanish speaking students in the Public Schools. LCSIT’s applicant
group is committed to providing its students with English language support, academic and
common core aligned curricular needs, social and life-skill learning targets, socio-cultural
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demographics, and, for special education students, meet FAPE requirements in its
administrative, staff, curricular, instructional, and community-to-school structures. Most of the
students attending public school live below the poverty line: 84% deemed economically
disadvantaged. In East Ramapo, 29% of school-aged children/youth exhibit limited English
proficiency (LEP) and 21% of school-aged children/youth qualify for special education
services. LCSIT is committed to being a safe, welcoming, public charter school community.

Rockland County is home to several large corporations however, school districts and the
County are also large employers. The proximity to other growing communities such as
Westchester County, and the accessibility to New York City gives Rockland County residents
numerous sources for employment within a reasonable commute. Nonetheless, while
unemployment is low in Rockland County compared with the state average, and the median
income is higher than average, the economic environment still poses challenges to some
segments of the community. For example, the community has a sizeable population that does
not speak English; this population faces barriers to economic success. Further, Rockland
County businesses face the same major challenges of many companies
nationwide—increasing healthcare costs, the need for highly skilled workers, and a slowly
recovering economy.

A myth abounds that Rockland is affluent with few people who go hungry. However, the
facts are very different. In 2012, it was estimated that of the county’s 317,000 population, some
35,000 people experience some form of hunger or food insecurity which means they do not
have access to safe and nutritious food that is needed to sustain a healthy life. In Rockland,
43,800 people are living below the poverty level (1 out of 7) - that's up from 33,000 just 2 years
ago - a 25% increase. In December 2012, there were 43,973 SNAP (Supplemental Nutrition
Assistance Program) recipients in Rockland County. Although it is likely that more were eligible
because 11.6% of the county’s population live below the poverty level and 29.9% of
Rockland’s public school students are eligible for the free and reduced price lunch program.

Key Findings of ROCKLAND COUNTY COMMUNITY HEALTH ASSESSMENT
2005-2010:(http://www.cgr.org/reports/04 R-1461_ RocklandCHA.pdf)

Educational Attainment

@® Among adults ages 25 and older, 15% in Rockland County have not graduated from high school,
a decrease from nearly 17% in 1990. The rates in Rockland County are substantially higher in four zip
codes: Hillburn (22%), West Haverstraw (24%), Spring Valley (25%), and Haverstraw (44%). Most zip
codes are well below the NYS average of 21%.

@® Annual dropout rates of Rockland County public school students vary across school districts.
Dropout rates are extremely low in Nanuet, Clarkstown, and Pearl River, while the rates are quite
high, and even higher than the state average, in East Ramapo.

Healthcare Services

@ The County has experienced substantial growth in the newly-immigrated, foreign-born
population, and in the number of non-English speakers. These persons face special challenges in
accessing primary and other health care, due to barriers of language, cultural differences, and cost.

@ Pockets of poverty exist despite low overall poverty rates for the County. The pockets of
poverty in Monsey, Spring Valley, and Haverstraw are persistent and substantial.

@ Rates of uninsured are lower in Rockland County than nationwide, and the increase in Medicaid
eligible, Child Health Plus, and Family Health Plus enrollments indicates the related efforts in the last
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several years in Rockland County have had an impact, however, those who still lack insurance are likely
to be difficult to reach, and are likely to be new immigrants, both documented and undocumented.

Nutrition and Wellness

@® More than half the Rockland County adults ages 18 and older (55.8%) are either overweight or
obese (CDC definition of body mass index 25 or more). A higher proportion of males (69.1%) than
females (43.3%) are above a healthy weight. Rockland County compares somewhat favorably to the
state and nation, particularly on the overweight portion of the indicator.

@ The proportion of overweight or obese persons increases with age in Rockland County, from
43.7% of those ages 18 to 34, to 55.2% of those ages 35 to 54, and 67% of those ages 55 and older. Half
the adult population is trying to lose weight in Rockland County (50.4%).

@ The Healthy People 2010 goal for overweight or obesity among children ages 6 to 19 is 5%.
Rockland County’s children do not meet that goal, as 8.7% are either overweight or obese.

@ Rockland has a slightly higher proportion of children under age four who are underweight
(3.3%) than the region (2.6%) or the state (2.8%).

In June 23, 2015, NYSED posted the Statewide High School Graduation Rate for the East
Ramapo Central School District as the lowest graduation rates at 67% as well as the lowest
scores on NY State English Language Arts and Math tests of all Rockland County school
districts. During the 2011-2012 school years, nine of fourteen public schools in the East
Ramapo School District were deemed as ‘Schools in Need of Improvement’ by the New York
State Department of Education. Based upon all of these factors, East Ramapo will be a district
of declining enroliment as families have begun to utilize private school options. However, many
of our families are unable to explore costly private schooling options.

It is imperative that the students of East Ramapo have access to high quality educational
alternatives that will allow them to reach their potential and to rise above their life
circumstances. Students that LCS aims to serve 1) are living with two (2) or more languages
and a home language other than English; 2) are ELL; 3) are navigating two (2) or more
cultures and may also be recent arrivals to this country; 4) are likely to be the first to attend
college; and 5) are below or far below grade level in ELA and Mathematics.

Students will need an environment where they can feel safe, welcome, at home, and where
they feel their background is honored; and where they receive strong language support to
reach proficiency in English. The LCSIT will be uniquely suited to East Ramapo’s students by
addressing these needs and introducing a comprehensive Arts -inspired educational program.

E. Public Outreach

LCSIT’s plan for Public Outreach has employed a multi-faceted approach, which began in
January 2012 and is continuing beyond the date of application. It has taken the form of Public
Forums, Discussions with Prominent Individuals and Community Organizations, and both
Social Media and traditional public awareness campaigns.

All forums featured a multi-media presentation, printed materials, and one-on-one
discussions with attendees. Those attending were also encouraged to complete a survey to
assist the Applicant Group in tailoring the school’s design to the needs of the community and
families to be served. The Applicant Group has made particular efforts to use Social Media to
inform the public about the application and design process for the proposed school. An e-mail
address, thelegacycharter@gmail.com , was established. LCSIT website is also on-line at
www.thelegacycharter.com , offering details on the school mission, proposed location, contact
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information, and a questionnaire to help provide input on the development of the school and
solicit parent and community volunteers. A Facebook page was created and launched to
provide information on the proposed school and update the community on the application
process and upcoming community outreach events. the e-mail address, website and Facebook
page are constantly maintained and current at all times. Because the design of LCSIT strongly
aligns to the needs of the ERCSD families who have pledged support by signing circulated
petitions, the applicant group is confident enroliment targets can be met to assure successful
recruitment and enroliment.

b. LCSIT has developed strong connections with community organizations of ERCSD, which
have helped gain interest and support for this school initiative. The results of extensive
community outreach are over 200 signatures of support, which we anticipate will increase
after approval of LCSIT. Moreover, the record of meetings with local officials, business
owners, non-profit and community leaders, scholars, educators, politicians, and other
dignitaries indicates that there is also significant parent and community interest. We continue
to reach out to the Latino and Haitian community through outreach and our community
partners. Assessment strongly supports the conclusion that East Ramapo parents looking for
a quality school will respond enthusiastically to LCSIT’s aggressive recruitment campaign,
meeting and exceeding enroliment targets throughout the first five year charter term.

Based on lengthy and diversified outreach, the Applicant Group is confident enroliment
targets can be met. Since LCSIT is to be located within the East Ramapo Central School
District district, the Applicant Group also looked at conditions that might foster a search by
East Ramapo Central School District parents for alternative placements from the home school.
The design of The Legacy of Innovative Thinkers strongly aligns to the needs of the East
Ramapo Central School District families and will assure successful recruitment and enroliment.

The founding group has undertaken extensive community outreach in order to create
awareness and solicit feedback about this new public school of choice.

We worked to engage parents and families directly as well as through radio and television.
We have conducted a weekly open planning meeting for any interested community members
on Tuesdays from 5:00 to 7:00pm commencing on February 7th, 2015 at the Martin Luther
King Multipurpose Center to advertise, answer questions, and solicit comments on the
proposed school. We also went to various churches to advertise the school, gather support,
and begin recruitment efforts for the 2017-2018 school year. Currently, we conduct bi-weekly
meetings which are open to the public.

We participated in the 15th Annual "Rockland County Youth-Fest" on March 10th, 2013 to
showcase our proposed school as a public school of choice in the East Ramapo Central
School District and to conduct community surveys. The Rockland County Youth-Fest is an
annual springtime event that affords the community the opportunity to interact with the many
services available to children, youth, and families in Rockland County. The Rockland County
Youth Bureau as the lead agency hosts this annual event and proudly boasts t over 5000
children, youth, and adults attending this event annually. As part of this annual event,
Rockland County Government Day allowed visitors the opportunity to meet with over 25
Rockland County Government Departments, including the Youth Bureau, Social Services,
Health, Public Transportation, Sheriff, Highways, Personnel and Elections.
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We participated in a local forum about our School District hosted by Save Our School
Coalition featuring community education experts and the Open Line radio show with hosts Bob
Slade, James Mtume and Bob Pickett on April 13, 2013. The purpose of the forum was to
provide information about recent developments in the East Ramapo School District and to
promote dialogue among the community, activists and decision makers. Panel members
included educators, parents, students, and community activists.

Attendees were provided with an update on the status of pending and current litigation, the
civil rights complaints, and how the students are coping with the situation in East Ramapo.
Panelists discussed issues such as increased class size, elimination of art, music and sports
programs, the adverse fiscal impact upon and its effect on BOCES, illegal special education
placements, and much more. Audience participation was encouraged. During this forum, we
were able to highlight our goal of creating this charter school for our district in response to the
unique and tremendous challenges that our school district continues to face, as well as to
answer concerns about the feelings that Charter Schools take money from the public schools.
There were approximately 550 attendees at this forum, the large majority of which were East
Ramapo residents.

We have also been able to conduct outreach for support from and partnership with some of
the community organizations and programs vested in the East Ramapo Central School District.

We have formed a foundation in support of this proposed charter school to focus on finding,
funding, building, and managing the ongoing maintenance of a permanent school facility for
THE LEGACY CHARTER SCHOOL OF INNOVATIVE THINKERS and have established it as a
501(c)3 not for profit.

We have reached out to representatives of the local elected officials from Rockland County
and members of local community organizations and churches to introduce our Mission and
Vision for this proposed Charter School in East Ramapo Central School District.

The future of the East Ramapo School District has long been at question. Drastic cuts to
programs, significant layoffs of teaching staff, the inconsistency of administration, and
questionable spending have resulted in a failing school district that graduates only about 70%
of its high school seniors (the lowest graduation rate of eight school districts in Rockland
County) with its ELLs and student with Special Needs graduation rate falling even lower. While
there has been changes within the district, little has changed to significantly impact the
perception and trust of the public. The broad appeal of educational alternatives and character
development program, the limited number of other options, and reduction in
programming/services still provides an interest in this public school of choice.

F. Programmatic and Fiscal Impact

East Ramapo Central School District has a Universal Pre-Kindergarten Program which
feeds into the Kindergarten Classes in the district. The East Ramapo Central School District
Kindergarten program, however, is only a half day program which has been in discussion
many times to be eliminated due to budgetary constraints. As a half day program, many
families either miss out on getting into the program altogether or feel ill-served in the program
due to the brevity of time in the instructional day. As a Charter School that begins with
Kindergarten, we will draw from the same pool of children for our students increasing the
number of students that the public school must draw from outside in order to meet its
enrollment target numbers. Since there are a significant and growing number of students
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attending pre-school programs outside the district program, it seems that there will be more
than enough students that the approval and establishment of The LCSIT will not have a
significant programmatic impact on the existing elementary schools. Also, the fact that our
program begins in Kindergarten will allow us to draw school age students just entering the
public school system rather than drawing existing students out of the existing public school
system.

We ultimately would strive to work collaboratively with our existing Public Schools to offer
programming in Child Care and Green Projects in the upper grades and encourage dialogue
between teaching staff for the mutual benefit of every East Ramapo student. As Charter
School Law dictates, we will join in a coalition of educators committed to share best practices
and partner with the district not only as educators but also as life-long learners ourselves.

In regards to the programmatic impact on non-public schools within East Ramapo, there are
no Catholic Schools located in the East Ramapo community and most of the lower elementary
Catholic Schools in the neighboring districts have also been closed due to financial shortfalls.
The LCSIT would seek to attract parents whose children currently attend Catholic Schools in
the neighboring state or who would otherwise seek to enroll their children in these schools.
While it may have a negative impact on the overall enrollment of these Catholic Schools, it
would have the potential of sparking needed positive programmatic competition.

When addressing the impact of this proposed charter school, we must also discuss the
school program in terms of local decision making, services offered, programming, and
intra-agency cooperation and collaboration. The Legacy Charter School represents a
comprehensive effort in response to neighborhood, family, and individual needs as well as an
effort to empower the community. The Legacy Charter School will have two major
components: education of the whole community and the involvement of citizens in program
and policy decision-making. This is something that many feel is lacking in the East Ramapo
School District. The achievement of public health objectives is a county-wide priority that is
dependent on community-wide participation from all entities including business, education,
community organizations, private citizens, the medical community, and local government. The
Rockland County Health Department plays a critical role as a lead agency in formulating
relationships and fostering collaborations with these diverse stakeholders to continually assess
and improve the health status of Rockland County residents. However, we will partner with the
County to combat obesity by increasing nutrition education and physical activity as well as
promoting health and wellness lunch programs, farm to table education, and family education
in our school offerings.

Another positive effect will be that families already choosing to leave the district for private
schools may decide to stay and opt for this public school of choice. Programmatic offerings
that are proposed in this charter are not present in the current public-school programming.
Also, families may opt for this public school choice instead of going to Green Meadow Waldorf.
However, there are many families within East Ramapo for whom this private school would not
be an option because of the cost. Realistically, East Ramapo is not an ordinary district when
you consider the makeup as well as its needs. To say that it requires some out-of-the-box
thinking would be an understatement. LCSIT would create jobs for community members as
well as multilingual teachers as we strive to ensure that our faculty makeup is as diverse as
our student body. Our school would offer the creation of programming not only for our students
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but also for their families as we work to be a liaison and connect families to resources and
service organizations within the East Ramapo community and county.
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; Il. EDUCATIONAL PLAN
The Educational Plan should define what students will achieve; how they will achieve it; and
how the school will evaluate student performance.

A. Achievement Goals

The goal of the LCS is to teach students using a methodology that is development based
and one in which students will be learn by doing, that is, embodied learning. Student's growth
will be measured by individual achievement data at four points in time. Additionally using the
Performance Framework the growth rate of student subgroups identified as "at risk" would
allow the LCS to demonstrate the success of academic interventions or supports in place to
enhance students' learning outcomes. Kindergarten to fifth grade students will take Fountas
and Pinell assessments in September, December, March and June. Intervention will be
provided as needed. All students regardless of intervention services will use the Accelerated
Reader Program (once they have mastered literacy). Students requiring intervention will also
use SRA Reading Lab in push-in services to start students at performance level reading as
opposed to grade equivalent level.

Adhering to the New York State Charter School Performance Framework Benchmark
1/Standard 1 - Analysis, Inquiry, and Design:

e Students will be able to explore and solve problems generated from school, home and
community situations using concrete objects and/or manipulative materials when possible.

e Students will be able to develop written plans for exploring a phenomena.

e Students will be able to carry out plans through direct observations and through
measurements of quantities.

e Students will be able to organize observations and measurements.

e Students will be able to interpret observations and measurements recognizing simple
relationships.

e Scientific Inquiry- Students will be able to develop written plans for exploring.

The curriculum will be aligned to Common Core Learning Standards in attainment of
performance standards. It is felt that with the adaptation of basic tenets of Waldorf and other
Arts-Infused interactive models to address the needs of the anticipated demographic, that
learning outcomes would be enhanced. The LCSIT seeks to approach instruction in a manner
that embodies the child with recognition of the value of experiential learning, that is, learning by
doing, while maintaining Charter School and State standards. We recognize and respect
viewing students' slates as of value not empty but requiring facilitation and direction, allowing
them to thrive in preparedness for college, the world and understanding of the connectedness
of self in relation to our environment.

Methods of whether students have attained the skills and knowledge specified for those
goals are as follows:

e Unit Assessments

e On-going Portfolio reflecting units completed

e Project based exit requirement utilizing developed rubrics in assessment of unit
proficiency

e Teacher developed assessments

e Fountas and Pinnel assessment at four points in time

' ESEA § 5203(b)(3)(A) and N.Y. Education Law § 2851(2)(b)
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e State ELA and Math exams
e Supplemental alternate assessments

B. School Schedule and Calendar

In keeping with Education Law section 3204(4) LCSIT will operate on a 180-day academic
calendar. School schedules will be in compliance with Education Law 2852(2)(n), by offering
additional daily instructional time. Our school day offers regular enrichment periods for ELA
and Math. The interdisciplinary approach, which utilizes team planning, ensures that all
content-areas are afforded with equal and ample instructional time. The Main Lesson Time will
be utilized to incorporate all of these components as a teacher sees fit.

Students are offered real-world experiences within the standard school day by integrating
classroom curriculum with practical activities of daily living. This “learn-by-doing” approach is
dramatically different from traditional educational settings. Teachers serve as instructional
leaders and facilitators in student learning. Class time allows for differentiated application and
stimulating discussions. Students emerge with a commitment to social responsibility and the
potential to impart direction and purpose to their lives. The arts-integrated thematic approach
to education reinforces a child's deep connection to the natural world and supporting mutual
respect for the diversity and each person’s ties to the world.

Much research has been conducted to illustrate that youngster’s ability to absorb and
process information is greatest in the morning. Because of this, core content material is
introduced during the first 2 hours of the day. This is referred to as the “Main Lesson Block.”
Main lessons are core instructional hours set aside for rich content instruction.

Teaching in main lesson blocks will be one of the most successful features of our education,
for it will allow teachers to cover the curriculum intensively and allows the students to become
immersed. Learning in a block allows a student to open up to a subject slowly and naturally,
learn or to open up to it quickly, and fully experience the joy of becoming completely involved
in something.

Teachers foster an atmosphere which supports imaginative thought in the early years, which
creates a firm foundation for abstract thinking. Higher-order thinking skills are generated,
affording students the advantage over “one-dimensional” educational ideologies. On a
day-to-day basis, a rhythmic schedule is employed. Through repetition and other educational
strategies, children gain a sense of security and confidence that extends beyond the
classroom.

At LCSIT, our goal is to address the nuances of human existence, which boosts student
confidence and self-efficacy. The “whole child” approach allows students to be self-motivated
and capable lovers of learning, ready to meet the demands of a global society with confidence,
poise and respect for self as well as others.

The learning environment is integral to LCSIT’s educational approach. Therefore, we will
seek a physical location that allows us to create an atmosphere that inspires awe in each
student. Teachers take care in ensuring that each sensory item inspires creativity and
activates the imagination. Because of the emphasis on free-flowing imaginative processes,
activities, toys and games are crafted by hand, often by the teacher and other faculty
members.
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Kindergarteners will utilize large tables for activities and meals. In the grades, the use of
size-appropriate desks or tables and comfy seating will take center stage, along with ample
board space to peak curiosity and sharpen young attention spans. Student work decorates the
classroom walls and corridors to inspire wonder and allow for individual and inspirational
beautification.

C. Curriculum and Instruction
4) Instructional Strategies and Approaches

The Mission of The Legacy Charter School of Innovative Thinkers is to establish a school
with a developmentally-appropriate and experiential approach to education based on the
principles and methodology of Arts-Infused pedagogy. The arts- infused curriculum serves to
nurture the physical, emotional, and intellectual capacities of the growing child while fostering
critical  thinking, strong character, and equity through hands-on learning
experiences. Community participation is vital and welcomed in the support and
encouragement of high integrated achievement and responsible citizenship

To do this, LCS has adopted a clustered strategy and approach:

a. Strategy.

LCS’s strategy is to utilize a combination of instructional approaches designed to
matriculate students with the skills and tools for success that meet or exceed NYSLS. To do
this, LCS’s students must acquire multiple competencies centered on self-awareness, cultural
consciousness, critical thinking, and problem solving.

b. Approach

(i) Traditional schools focus on the head, the intellect, awakening consciousness in
children before they are physiologically able. Our Arts-Infused education is pedagogically
based in child development and age readiness. The curriculum is multi-sensory and designed
to engage the heart- the emotional; the hands — the physical/kinesthetic; and the head — the
cognitive.

(i) LCS’s instructional program is a strong blend of Arts-inspired instructional strategies
and structures coupled with the most effective research-based mainstream instructional
practices. This approach is at its core interdisciplinary. The core education program takes a
thematic approach to core disciplines, pairing two (2) or more core disciplines such as science
and mathematics or humanities and social studies, infusing each thematic, interdisciplinary unit
(called Main Lesson blocks) with authentic listening, reading and writing tasks along with
movement, drama, painting, music, drawing, and handwork to enhance learning.

(iif) In addition, the core instructional program utilizes multiple modalities and intentional
play to help students access the curriculum and process key information. The use of multiple
modalities to facilitate learning is central to our educational pedagogy. A growing body of
research in cognitive science (Marzano, 2006; Gardner, 2004) confirms that learning
information through movement, drama, singing, and non-linguistic representations such as
pictographs or drawing reinforces the student's ability to retain and understand information and
improve skills.

(iv) This use of multiple modalities is particularly important for ELL students in the regular
classroom as well as for students who have been designated as Basic, Below Basic (“BB”),
and Far Below Basic (“FBB”). Use of multiple modalities is coupled with focused intentional
play in the early grades to build oral language skills, concept comprehension, and key social
skills. Intentional play is an extension of experiential learning. Research shows that students
who engage in complex forms of socio-dramatic play have greater language skills, better social
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skills, and greater information processing skills than those students given little or no play time
(Alliance for Childhood, March 2009; NY Times, May 2009; NY Times, September 2, 2009).

Six basic (6) principles form the foundation of LCS’s curriculum:

1. The Developing Human Being: The basis of the curriculum is the developing human
being and the aim is to prepare children for life;

2. Curriculum includes Method: Method of teaching in based in an in-depth study of child
development and will vary with the age of the child. One which encourages self-discovery,
research and engagement with the subject matter;

3. Social Awareness: Attitudes develop in childhood lay the foundation for a tolerant and
compassionate society. Classes consist of children of many abilities and social contexts
leading to the student’s discovery that everyone has equal value regardless of their
circumstances;

4. Education towards health: Every aspect of the education seeks to support the health of
the learners so they can optimally realize their highest potential as human beings. All within
the holistic sense of environment and well-being;

5. Evaluation: Every aspect of the curriculum is regularly reviewed and evaluated.
Evaluation is part of a culture of educational quality development of both the classroom and
the school as a whole.; and

6. Teacher Accountability: Within the LCSIT, all teachers are accountable to their
colleagues and the College of Teachers, a pedagogical administrative body.

Learning Settings. LCSIT employs a traditional classroom learning setting coupled with
outdoor exploration.

Instruction within LCSIT’s school day typically begins with a long uninterrupted main lesson.
The subject and lesson will be dealt with in-depth each morning. This allows the teacher to
develop a wide variety of activities around the subject at hand. During morning circle, lively
rhythmic activities bring children together as a group reciting poems connected with the main
lesson, practice tongue twister to limber up speech, and work with concentration exercising
using body language. The Main Lesson, at the start of each day, introduces new concepts or
subject areas to the student when their mind is fresh. Each lesson is designed to address
multiple learning modalities with an interdisciplinary approach. This ninety (90) minute lesson
is the academic cornerstone upon which the day is built. The main lesson is rotated every
three (3) to four (4) weeks. The breadth of specialty classes like world language, art, painting,
music, and gym, combined with the depth of the main lesson and the reinforcement of practice
periods, creates a curricular offering.

Literacy Development Across the Grades

LCS believes learning to read well is the cornerstone of creating equitable outcomes for the
children in the East Ramapo community. While listening, reading, and writing are integrated
into every aspect of the curriculum, they are called out here artificially to highlight how LCS will
develop students’ literacy skills through the Accelerated Reading Program and SRA Reading
Lab(Open Court Imagine It!) and pull out services to start students at performance level
reading as opposed to grade level equivalent, the main lesson, and reinforcement through
specialty subjects.

Kindergarten/First Grade.
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Literacy instruction begins with the strengths students already bring to school — oral
language. The focus on oral language development takes the form of daily listening to
artistically told stories. Stories are also drawn from the Open Court Imagine it! big books and
anthologies of fables, fairytales, and nursery rhymes.

Teachers use alliteration in verses, songs, riddles, tongue twisters, and poems as well as
games to encourage phonemic awareness development with the whole class. In keeping with
standards appropriate for the LCSIT student body, the teacher builds each student’s ability to
recognize English phonemes that correspond to phonemes they already hear and produce in
their primary language at home and in the community as well as English phonemes that do not
correspond to sounds students hear and produce in their native language, whether Spanish,
Chinese or French/Creole.

Teachers will move from the holistic verbal wordplay and storytelling to the more concrete
and specific Open Court research-based strategies for blending and segmenting words orally.
This integrated process allows the teacher to touch on listening, speaking, and viewing skills
that are part of the “preparing to read” component of Open Court. Teachers will enhance
students’ phonemic awareness capacity through the arts, in which music and speech are
expressed through bodily movement.

In addition to interactive activities to build phonemic awareness, students are invited to
discuss the stories they are listening to in order to practice beginning comprehension skills.
Students are encouraged to respond to the literature they are exposed to by making personal
connections to the text as well as make predictions and clarify their understanding of the text.

The activities are drawn from the Open Court materials that support comprehension strategy
instruction. During this time, students build their skills at retelling (summarizing, drawing
inferences, and sequencing of events in the story). Students have access to the Open Court
leveled library of trade literature as well as the pre-decodable texts that provide the opportunity
to practice the blending strategies and high-frequency words they are learning during the
Preparing to Read portion of Open Court.

Moving from whole to part, the teacher builds on the oral language work to introduce
students to the alphabet through multicultural stories taken from Open Court anthology, using
the sound/spelling cards as a support tool. Students practice their writing and penmanship by
transcribing sentences taken from the oral stories, highlighting language arts, the third part of
the Open Court program.

It is during the ninety (90) minute Main Lesson block that students will receive individualized
attention to address any challenges that become evident from analysis of daily and weekly
formative assessments. Teachers will have the opportunity to re-teach, offer more targeted
intervention, provide more challenge for advanced students, or provide support for ELL
students.

LCSIT’s goal is that by the end of the first Grade, LCS students will be able to recognize the
forty-four (44) sound/spelling correspondences outlined in Open Court, will have mastered the
majority of the first one hundred (100) sight words, and have a fluency rate of sixty (60) words
per minute.

Second/Third Grade.
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Students at this grade level are working toward building solid reading, writing, listening and
thinking skills. Using the strategies and structures introduced in Kindergarten and First Grade,
students continue to use oral storytelling as a way into authentic reading and writing practices.

Activities and text for practice are taken from the rich readings in humanities and science,
using the Open Court Literature Anthologies as a resource. The focus of instruction transitions
from phonemic awareness to phonics and fluency. Students build on their segmenting and
blending skills as they transition from oral practice to decoding practice, translating spelling
symbols into their speech sounds during the “ready for reading” routines of Open Court.

The emphasis is on recognizing and internalizing long vowel variations. Open Court’s
decodable texts provide opportunities for students to practice their growing decoding skills. In
addition, while continuing to work on their word recognition skills, students are expanding into
word play and curiosity about how words work — synonyms, homonyms, palindromes — that
capture students’ attention. The teacher uses this excitement and curiosity at this stage to
introduce work around word parts as in roots and prefixes.

Systematic word study in which the student is able to make strong, explicit connections
between decoding, spelling, and vocabulary becomes more prominent in the third grade. In a
systemic and sequenced way, students use the tools of word study to build word
consciousness as they learn more about how words work — spelling patterns, Latin, Greek, and
Anglo roots, prefixes and suffixes. Students are introduced to grammar and punctuation
through storytelling and examples from their humanities and science lessons. Writing
conventions are reinforced through Open Court activities.

As a result of the literacy activities, LCS’s ELL students will be able to recognize common
English morphemes in phrases and simple sentences. They will be able to demonstrate an
internalization of English grammar, usage, and word choice by recognizing and correcting
common errors English learners make when speaking or reading aloud, especially with plurals
and word endings, which represent different syntactic structures between English and their
native language.

LCS’s goal is that students will leave the third grade with a fluent reading rate of at least one
hundred ten (110) words per minute. ELL students will have expanded their knowledge of
sound/spelling correspondences to include those that do not commonly exist in their native
language.

Fourth/Fifth Grade.

Building on their growing decoding skills, teachers at this stage of LCS’s education program
emphasize vocabulary development and comprehension skills. Students read a variety of
texts — respected fiction, rigorous non-fiction as well as articles from magazines and
newspapers.

Readings can be drawn from Open Court’s two (2) types of themes: (a) universal themes
(Keep Trying, Friendship, or Survival) or (b) research themes (Weather, Astronomy, and
Ancient Civilizations). Students use these texts to strengthen their comprehension skills,
including looking at text structures, the structure of the author’s argument or thesis. They learn
these skills through classroom discussion during the main lesson period.

24



As a result, LCS’s ELL students will be able to use text structures to enhance their
comprehension skills. They will be able to recognize simple idioms, analogies, figures of
speech (e.g. to “take a fall”’), and metaphors in literature and texts in content areas. In
addition, they will demonstrate sufficient knowledge of English syntax to interpret the meaning
of idioms, analogies, and metaphors.

LCS’s goal is that its students will leave fifth grade with the foundation of academic literacy
and critical thinking skills and a reading rate of one hundred forty (140) words per minute.

Core Courses: Thematic and Interdisciplinary

ELEMENTARY ELA CURRICULUM

The Legacy Charter School of Innovative Thinkers’ language arts curriculum will enable
students to:

e Learn how to use the reading process effectively.

e Select and use pre-reading strategies that are appropriate to the text such as
discussion, making predictions, brainstorming, generating questions, and previewing in
order to anticipate content, purpose and organization of a reading selection. Reading
will not be passive, but rather an interactive process involving the text itself, the reader,
and the context of the reading situation.

Our Reading Program will correlate to CCSS and address the five areas of reading:
phonological awareness, phonics, fluency, vocabulary, and comprehension. The Reading
Program is the tool used to provide initial and differentiated instruction and is used to expose
and instruct students on grade level.

All students will participate in a daily, 90-minute block of uninterrupted reading instruction
following the high quality, explicit, and systematic initial instruction in the curriculum that will
provide explicit lessons for whole group instruction that includes introduction of skills,
modeling, teaching, independent and guided application, and review of skills and concepts.
Techniques such as modeling, pre-viewing and predicting, visualizing, summarizing and direct
instruction in strategic reading are embedded throughout the program. The Reading Program
provides guidance to teachers in delivering differentiated instruction for diverse learners within
the reading block. The program contains integral instructional sequences coordinated by
strand of instruction and are carefully planned to move from cognitively simple skills to more
complex skills. Daily lessons for small group-differentiated instruction revolves around using
leveled materials to provide numerous practice opportunities for mastery of skills and
strategies.

ELEMENTARY MATHEMATICS

The Legacy Charter School of Innovative Thinkers’ mathematics curriculum will enable
students to:

e Understand that mathematics is the study of patterns and relationships;
e Become familiar with some of those patterns and relationships; and
e Learn to use them in daily life.
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In order to implement the mathematics curriculum, the Legacy Charter School of Innovative
Thinkers will adopt the proven instructional mathematics curricula, Everyday Mathematics.

Everyday Mathematics is a comprehensive Pre-K through 6th grade mathematics curriculum
developed by the University of Chicago School Mathematics Project. It is currently used by
over 4.3 million students in over 220,000 classrooms. Everyday Mathematics correlates and
meets the CCSS (http://everydaymath.uchicago.edu/teaching-topics/standards/).

The primary goal of Everyday Mathematics is to help more children learn more mathematics.
This section explains how the curriculum expects higher levels of accomplishment at every
grade level while also incorporating features that help make mathematics accessible to all
students.

Underlying the Everyday Mathematics curriculum are six strands of knowledge: Algebra;
Data and Chance; Geometry; Measurement; Numeration and Order; Patterns, Functions, and
Sequences; Operations; and Reference Frames. At each grade level, learning targets are
identified for each of the six strands.

The Legacy Charter School of Innovative Thinkers will utilize Project M3: Mentoring
Mathematical Minds. This math program is a series of curriculum units focuses on increasing
the depth and complexity of the mathematics in which talented students are engaged.
Supporting the Common Core Standards and based on NAGC exemplary practices, Project
M3 facilitates learning with a digital eBook for teachers that provides organization and
suggested pacing for each unit, includes rubrics, and differentiates instruction. The curriculum
features explorations of simulated or real-life problems so students can actively solve them in
the same ways that practicing mathematicians do. In other words, these young
mathematicians are engaged in conceptual understanding rather than the application of rote
formulas. This is achieved through an emphasis on mathematical discourse, both written and
verbal, within the classroom and on problem solving and the spirit of inquiry.

ELEMENTARY SCIENCE

The Legacy Charter School of Innovative Thinkers’ science curriculum will include strategies
to:

e Encourage students to make their ideas explicit and present them with events that
challenge their ideas;

e Encourage the process of hypothesizing and generating alternative inspirations of
models, enabling the students to explore these alternatives in informal and
non-threatening ways, particularly through group discussion, and providing opportunities
for students to use their new ideas in a wide ranges of situations so that they can
appreciate their utility.

The science program is designed to use a constructive view of learning skills, sequences,
and subject knowledge.

The Legacy Charter School of Innovative Thinkers’ science curriculum will concentrate more
on an experimental, hands-on approach while building on students’ abstract knowledge of
science. The Legacy Charter School of Innovative Thinkers will implement the proven
instructional science curricula to reach this goal.

Students will be introduced to the Legacy Charter School of Innovative Thinkers’ science
curriculum using the Next Gen science standards and guidelines. Within the Next Generation
Science Standards (NGSS), there are three distinct and equally important dimensions to
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learning science. These dimensions are combined to form each standard—or performance
expectation—and each dimension works with the other two to help students build a cohesive
understanding of science over time):

1. Crosscutting Concepts help students explore connections across the four domains of
science, including Physical Science, Life Science, Earth and Space Science, and
Engineering Design. When these concepts, such as “cause and effect’, are made
explicit for students, they can help students develop a coherent and scientifically-based
view of the world around them.

2. Science and Engineering Practices describe what scientists do to investigate the natural
world and what engineers do to design and build systems. The practices better explain
and extend what is meant by “inquiry” in science and the range of cognitive, social, and
physical practices that it requires. Students engage in practices to build, deepen, and
apply their knowledge of core ideas and crosscutting concepts.

3. Disciplinary Core Ideas (DCls) are the key ideas in science that have broad importance
within or across multiple science or engineering disciplines. These core ideas build on
each other as students progress through grade levels and are grouped into the following
four domains: Physical Science, Life Science, Earth and Space Science, and
Engineering.

Math and Science curriculum instruction through common themes of gardening, cooking, and
simple carpentry, possibly including constructing a small wooden structure allow for authentic
practice of foundation math skills — adding, subtracting, measurement - alongside science
through observation and experience of the natural world. Since inquiry is a cornerstone of the
math and science curriculum, key inquiry questions, hypotheses, and vocabulary can be made
beginning in kindergarten through fifth grade.

Teachers take an experiential approach to math and science so that students are engaged in
active learning through hands-on activities. For example, through gardening, a class may
travel to a local park where students can sit down with a clipboard and colored pencils to draw
local flora and flowers, noticing their smell and the surroundings of that plant. They will be
assigned to think about the plant’s role in nature, thereby capturing the notion of respect for the
environment intended in science studies. In addition, there is the opportunity to study patterns
and geometric shapes that show up in nature. With this holistic view of math and science as a
foundation, instruction moves to specific essential skills. In the early grades, students are
introduced to the fundamental concepts of mathematics, such as building a number sense.
The mathematics program becomes increasingly practical for students in the upper elementary
grades, emphasizing useful skills for daily life: multiplication, long division, decimals, and
fractions. Mathematical thinking and problem-solving are emphasized.

The science curriculum in the early grades introduces students to the natural world, focusing
on the basics of physical science — gravity, balance, density as explored through the creation
of pulleys and levers, for example. Life science and earth science focus on the five (5) senses,
the change of seasons, and environmental issues. Students experience the cycle of growth
through gardening, from seed to harvest to transformation through cooking. Students use their
growing literacy skills to communicate their observations orally and through writing and
drawing. In the upper grades, students expand this foundation to include rigorous experiments
based on the scientific method in zoology, botany, physics, physiology, astronomy, and
meteorology.
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ELEMENTARY SOCIAL STUDIES
The Legacy Charter School of Innovative Thinkers’ Social Studies curriculum will:

e promote students’ understanding of historical, geographical, and civic knowledge and
their application of this knowledge to today’s diverse world culture.

The social studies program will provide each student with a broad background in the social
sciences. Within each class, students will be encouraged to think critically and to form opinions
consistent with historical facts. From the earliest events of recorded history, through the
development of family life, culture and the arts, to the development of governments and
countries driven by geographical exploration, the wars of history and the stories they tell, from
yesterday to today, students will have the unique opportunity to pursue their curiosity and
respond to the State Standards by participating in the discovery of man and his contributions to
the whole of humanity.

In the early grades (kindergarten through second) students learn about the world with which
they are most familiar: home, school, the neighborhood, and the broader community. The
Humanities and Social Studies curriculum at LCS is also designed to help students’
development of analytical thinking and critical literacy skills.

Teachers, when possible, use primary source materials and artifacts to teach social studies.
Students learn to differentiate between primary and secondary sources. Students learn to
identify the human and physical characteristics of the places they are studying and explain
how those features form the unique character of those places.

Students use dramatization through the performing arts as a medium for understanding history
and social studies. Teachers lead students through the culture of a people using other
Arts-inspired strategies such as form drawing. The key goal for all our students, especially low
performing, special education and ELL students, is to build their background knowledge
sufficiently to understand key concepts as well as expand their academic language and ability
to actively participate in classroom discussions.

Service Learning: Strengthening the Connections

LCSIT will conduct service learning projects. These projects will be led by the class's parent
teacher representatives in coordination with the class teacher. Assessments will be
observation checklists, rubrics, and main lesson book entries.

The service learning projects are designed to align to standards grades first through eighth.
The goal of these projects is to reinforce the interconnection of themes and strengthen the link
between in classroom and out of classroom learning. These projects are required to meet
certain criteria:

e Meet a recognized community need

e Achieve curricular objectives

e Reflect through the service-learning experience
e Develop student responsibility and citizenship
e Establish community partnerships

e Plan ahead for service-learning
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e Equip students with knowledge and skills needed for service

Plan for Students Who are Academically Low Achieving

The Legacy Charter School of Innovative Thinkers’ will provide support to meet the academic
needs for all students, including but not limited to: students with disabilities, English language
learners, and economically disadvantaged students.

The school has systems to monitor the progress of individual students and facilitate
communication between interventionists and classroom teachers regarding the needs of
individual students.

Each year, all students in grades K-2 will make at least one year’s reading growth as
measured by the Fountas and Pinnell benchmark assessments and the school’'s aggregate
PLI, for students with special needs and ELL students, will meet the Annual Measurable
Objective as set forth in the NCLB accountability system.

LCSIT aims to have students perform at or above grade level in ELA.

We aim to have our students with special needs and ELL populations exceed the current
proficiency rate, for all students, by the end of the charter term. In the first years two years of
our charter term, our students will not take the state exams, but we will ensure that they are on
track to meeting the aforementioned goals.

The ultimate goal at LCS is to focus on prevention, intervention, and acceleration for all
students. LCS’s current plan is to create an infrastructure at LCS using a process similar to
Response to Intervention (“RTI”) that provides staff a routine, systematic way to identify
students in need early on so that they can provided appropriate interventions

RTI combines screening and monitoring processes with specific intervention protocols in
three (3) tiers:

e Tier | interventions. In this stage of intervention the focus is on the core instructional
program in the regular classroom.

e Tier Il interventions. This stage of intervention is comprised of twenty (20) to forty (40)
minutes of intensified instruction in addition to the core instructional program.

e Tier lll interventions. This stage of intervention offers the most focused and intense
instruction offering up to ninety (90) additional minutes over the core instructional program.

Addressing Student Needs through the Core Instructional Program

LCS’s unique Arts-inspired instructional frame and holistic strategies allows LCS to develop
a solid core program for all students that focuses on preventing academic failure. Its core
instructional program uses differentiation, with a focus on one (1) of the central differentiation
strategies, tiering, which allows a teacher to adjust any assignment based on student
readiness criteria. Differentiated instructional strategies such as tiering allow students at both
ends of the achievement spectrum to access grade level concepts and knowledge. Tiered
assignments are adjusted in three (3) key ways:

1. Content Simplified. The content is simplified for easier access and multiple options
are offered for taking in information.
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2. Process Varied. The process is varied to accommodate different learning styles and
multiple options are offered for making sense of the ideas (comprehension and
understanding).

3. End Product Varied. The product is varied because multiple options are offered to
enable students to express and demonstrate what they know.

In addition, the core instructional program utilizes multiple modalities and intentional play to
help students access the curriculum and process key information. The use of multiple
modalities to facilitate learning is central to our Arts-Infused education. A growing body of
research in cognitive science (e.g. Lengel & Kuczak, 2010, Blakemore, 2003) confirms that
learning information through movement, drama, singing, and non-linguistic representations
such as pictographs or drawing reinforces the student’s ability to retain and understand
information and improve skills. This is particularly important for ELL students in the regular
classroom as well as for students who have been designated as Basic, BB, and FBB. Use of
multiple modalities is coupled with focused intentional play in the early grades which continues
to build oral language skills, concept comprehension and key social skills. Intentional play is
an extension of experiential learning. Research shows that students who engage in complex
forms of socio-dramatic play have greater language skills, better social skills, and greater
information processing skills than those students given little or no play time (NY Times, May
2009).

Interventions for Far Below Basic Students

In addition to the core instructional program, LCS's response to supporting those students
designated as FBB is to provide additional time on top of the core instructional program.
Below are the standard structure and protocol for Tier Il intervention:

e Fine-grained assessment such as running records to determine the specific nature of
the learning challenge;

e Extended learning time (i.e., utilizing universal access time during the Open Court block
as well as during pull-out or after school tutoring): thirty (30) additional minutes, five (5) days a
week for ten (10) to twelve (12) weeks;

e Lower teacher to student ratio (1:4);

e Intensified explicit instruction in subject area content (i.e., where a student is FBB then,
in addition to reading comprehension, the focus is placed, on phonemic awareness, phonics,
fluency, and word attack skills as determined by the assessments);

e Use of decodable texts only to reduce confusion;

e Highly scaffolded scope and sequence to clear up student misconceptions and provide
timely corrective feedback;

e Progress monitoring daily, weekly and monthly as well as at every benchmark; and
Instruction adjusted based on this assessment data.

In addition, to using the Tier Il protocol, teachers will provide FBB designated students with
specific strategy instruction. Strategy instruction supplies students with the same tools and
techniques that efficient learners use to understand and learn new material or skills. With
continued guidance and ample opportunities for practice, students learn to integrate new
information with what they already know, in a way that makes sense--making it easier for them
to recall the information or skill at a later time, even in a different situation or setting.

Researchers have identified lack of internalized strategy use as a key factor in struggling
learners' inability to improve. Educators at the University of Kansas have been deeply involved
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in researching learning strategies since the 1970s and have done much to define and
articulate the benefits of strategy instruction, particularly for students with learning disabilities
(“LD”) or who are struggling learners. This work has resulted in one of the well-researched
models for teaching students to use learning strategies.

As a result of strategy instruction alongside content re-teaching during Tier Il interventions,
the FBB student learns a set of steps or procedures to help with learning and retaining new
content and key concepts.

Interventions for English Language Learners

1. LCS will administer the Home Language Questionnaire (HLQ) upon a student’s initial
enrollment. All students whose HLQ indicates a language other than English will have the
Language Assessment Battery (LAB-R) administered to determine English proficiency level.

2. Students will receive the required number of units of required language arts, based on
their initial LAB-R results, then from their performance on the New York State English as a
Second Language Achievement Test (NYSESLAT), administered annually.

3. LEP students will receive instruction, based on their level of proficiency, as shown in the
following chart:

Gr English Begin Intermed Advance
ade ning iate d

K- ESL 2 2 1
8 ELA 1

4. The ELL students at LCS will be included in the mainstream classroom, and their
language arts requirement will be fulfilled during pull out sessions with a certified ESL teacher
(based on the prescribed number of unit hours, as determined by the NYSED.

5. The NYS ESL learning standards include the minimum requirements outlined by the
NYS English language arts standards:

MINIMUM ESL REQUIREMENTS FOR ALL STUDENTS

G Listening Speaking Reading Writing
rade
s
P Students Students Students will read a Students will
reK- willlistenona  will speak on = minimum of 25 books write on a daily
1 daily basis a daily basis | of the equivalent per basis across all
year across all content = content areas
areas and standards
2 same as same as same as above Students will
nd-1 above above write an average of
2th 1,000 words per

month across all
content areas and
standards
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The NYS ESL learning standards are arranged in four major goal areas:
1. English for information and understanding

2. English for literary response, enjoyment and expression

3. English for critical analysis and evaluation

4. English for cross-cultural knowledge and understanding

The performance indicators for each standard identify the knowledge, skills and abilities that
students must master in order to demonstrate achievement of the standard. In developing
learning experiences, teachers refer to the general concepts, knowledge and skills that are
represented within the standards. ESL teachers will employ instructional practices that are
designed for authentic, meaningful and purposeful learning and student engagement; and
ensure that students at all proficiency levels are moving forward toward meeting the
requirements of each standard (as per the NYSED website).

Support of Students with Special Educational Needs

LCS will provide special education and related services to students identified by the
Committee on Special Education (CSE) as disabled and ensure that students receive the
program and services on their IEPs in the least restrictive setting. Students will be placed in a
program by a multi-disciplinary team of professionals called the Committee on Special
Education (CSE). This team includes the child's teacher, a school psychologist, special
education expert, parent of a disabled student, and, most importantly, the parent of the child.
This team designs the program and sets goals for helping the child achieve.

LCS will ask that the District Committee on Special Education (CSE) ensure that the
services are provided on site to the same extent that students in the traditional public
schools receive programs/ services or transport the student to the nearest school site or
setting which allows for the appropriate delivery of service to the child in compliance with
their IEP.

Each disabled child will have access to the full range of programs and services of the
school or school district, including co-curricular programs and activities, which are available
to all other pupils enrolled in the public schools of the district.

Plan for Students who are Academically High Achieving

LCS is committed to the acceleration of learning for all students. Just as with any other
student, all students achieving above grade level as measured by the Standardized Testing
and interim benchmark assessments, will receive appropriate academic extensions within the
classroom. For example, teachers will differentiate by using appropriate resources, products,
assignments, and pacing. They will provide high achieving students with tools for them to use
to organize their thoughts and encourage level-appropriate projects using graphic organizers,
and other pre-writing and writing activities. Prompts asking for details, patterns, trends, rules,
and probing for unanswered puzzles and big questions are lesson components for every LCS
student and will be special focus for high achieving students, as these build language and
thinking skills.

Teachers will designate any modifications they are making for students who are
academically high achieving on the lesson plan. During a portion of small group collaboration
time, high achieving students will be paired with lower performing students to offer support;
also sometimes high achieving time students will be paired to share challenging assignments.
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Enrichment activities and main lesson block projects also provide opportunities for academic
challenges.

D. Assessment System

Delivery, Data and Direction: Framework for Closing the Achievement Gap

LCSIT will evaluate key components in our educational infrastructure to ensure that we meet
Adequate Yearly Progress (AYP) Accountability standards, as mandated by the No Child Left
Behind (NCLB) Act, as well as enrich students educationally in the process. LCSIT will
evaluate student performance based on both New York State Standards and Common Core
Standards. These standards will be incorporated into rubrics that will be formulated within the
instructional teams, and organized based on each of the Main Lesson Blocks, as outlined in
the LCSIT Curriculum Frameworks. Standards not met, will be revisited in a variety of ways,
including during student Enrichment periods, during after-school activity time, and support
services provided from East Ramapo School District.

Quarterly Portfolio Evaluation System- Formative and Summative Assessments
Performance-based interim assessments will be evaluated by teachers using skillfully-crafted
rubrics, which mirror particular grade-level benchmark standards. Because performance tasks
require constant critical thinking and active engagement with the curriculum, they serve to
enrich the learning experience for both the teacher and the students. LCSIT embraces the
notion that learning is social. The subtle interaction between teachers, students and their peers
undoubtedly maximizes a student’s desire for amiable performance-based results and
regularly unlocks hidden potential.

Portfolio assessment is dramatically different from singular assignment completion,
collection and grading systems. Portfolio assessment works because students are required to
complete, collect and revisit their work prior to receiving a final grade. Amidst teacher
conferencing, students make revisions to provide definitive proof of self-assessment, reflection
and ultimate mastery. Portfolio assessment allows students and teachers a platform for
evaluating progress, while encouraging more “student buy-in.” Portfolio assessments will
provide the clearest impression of student ability, and willingness to complete academic
coursework.

Student Portfolios highlight each student’s unique intelligences, while allowing for constant
assignment differentiation. Student portfolios provide a much-needed connection between
teacher instruction, student work product, assessment, and evaluation.

LCSIT believes that in order to effectively engage students in their own achievement, their
input is essential in the portfolio review process. Never static in nature, the on-going activities
related to creating fewer assignment products of more significance to the students. The
portfolios at LCSITwill serve as summative products—the basis for student grading.

On all academic levels, students will “select” their best work to review with their teacher(s).
When a student is able to effectively articulate, Teachers will craft detailed narratives providing
information that is concise. Meaningful, responsive, and inclusive student narratives will serve
as the primary indicators of student achievement, engagement, and ability to meet or exceed
both State and Federal learning standards.

Teachers will evaluate student portfolios in each content area.
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Classroom Quarterly and Grade-Level Exit Assessment
1. Assorted Portfolio Selections (selections chosen and evaluated quarterly)
2. Content-Area Block Performance Assessment (12 blocks per year)
3. Observation-Based Narrative (by class teacher, 12 blocks per year)

Term Reports and Exit Standards by Grade Level

Term Report Key
Grading Scale Alphabetic Symbol Comments
Outstanding 0 Frequently Exceeds Standard
Good G Meets and Often Exceeds Standard
Satisfactory S Meets Academic Standard
Needs Improvement NI Needs More Time to Meet Standard
Unsatisfactory U Frequently Falls Below Standard

LCS’s educational program is designed to help all students to develop measurable student
outcomes in the areas of reading, writing, math, and other academic and non-academic skills
to address state content and performance standards. When coming to LCSIT, a student will
first receive diagnostic screening and diagnostic testing. After that, the student will receive
ongoing progress monitoring against outcomes as described in the table below. These student
exit outcomes are further subdivided at different grade and skill levels, based on New York
state content standards. In order to best serve its students and community, LCSIT will
continue to examine and refine its list of student outcomes over time to reflect LCS’s mission
and any changes to state or local standards.

For a student who is not meeting benchmarks as outlined in the table below, LCSIT will
address the student’s performance through a process similar to RTI that provides staff a
routine, systematic way to identify students in need early on so that they can be provided with
appropriate interventions.

Table of Exit Outcomes in Academic and Non-Academic Skills.

EXIT PROGRESS
SUBIJECT OUTCOMES ASSESSMEN FREQUENCY PROFICIENCY TARGET TO REACH
TTOOLS GOAL
CCSSs
Language Art:
Reading
For Grade 1
End of Regular Daily/Weekl End of 1° 60 On track to
160 words | timed fluency y/Monthly words per minute reach proficient or
per minute readings above proficient on
Exit CCSS by end of year
slips
Teache
r observation
Word
games (check
for
internalization)
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Word
sorts
(concept/letter)
Main
Lesson Book as
portfolio
(monthly
benchmark)
Open Court End of Unit Mastery On track to
end of unit test reach proficient or
above proficient on
CCSS by end of year
ELA 4 x ayear Proficient or On track to
Standards above proficient reach proficient or
aligned above proficient on
benchmark tests CCSS by end of year
For Grade 2-3
End of Regular Daily/Weekl End of 3™ 110 On track to
3110 timed fluency y/Monthly words per minute reach proficient or
words per readings above proficient on
minute Exit CCSS by end of year
slips
Teache
r observation
Word
games (check
for
internalization)
Main
Lesson Book as
portfolio
(monthly
benchmark)
Open Court End of Unit Mastery On track to
end of unit test reach proficient or
above proficient on
CCSS by end of year
ELA 4 x a year Proficient or On track to
Standards above proficient reach proficient or
aligned above proficient on
benchmark tests CCSS by end of year
For Grade 4-5
End of Regular Daily/Weekl End of 5 140 On track to
5% 140 timed fluency y/Monthly words per minute reach proficient or
words per readings above proficient on
minute Exit CCSS by end of year
slips
Teache
r observation
Word
games (check
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for
internalization)
Main
Lesson Book as
portfolio
(monthly
benchmark)
Open Court End of Unit Mastery On track to
end of unit test reach proficient or
above proficient on
CCSS by end of year
ELA 4 x ayear Proficient or On track to
Standards above proficient reach proficient or
aligned above proficient on
benchmark tests CCSS by end of year
End of Section B.

STUDENT PROGRESS MEASUREMENT

Education Code §47605 (c)
General Outcomes and General Proficiency Levels

The tools listed in the exit out-come table above provide valuable assessment data that
informs instruction, ongoing development of LCS’s program, and the needs for professional
development. The Table also offers information on minimal required proficiency levels
necessary to attain each standard.

The tools listed in the Table include the CCSS and have been selected to allow LCS to track
progress against exit outcomes as stated in the Table. From time-to-time, LCS may adopt
additional or replacement assessment tools where it is determined such additional or
replacement tools will enhance student performance.

Assessment Tools

Assessment tools at LCS are multiple, valid, and reliable measures using both traditional
and alternative routes. Teachers use self-created formative assessments to monitor learning
on a daily and weekly basis. In addition, teachers utilize LCS benchmark assessments (all of
which are written) to learn more about the needs of their students through test item analysis, a
procedure that can indicate which concept or skill requires re-teaching to correct student error.
LCS has chosen assessments that are in alignment to its mission, exit outcomes, and
curriculum.

Assessments in Line With Mission
In order to remain in line with LCS’s vision, its assessment strategies will reflect LCS's
commitment to:
e Promote an individualized approach to education;
Assess students in both academic and non-academic areas;
Provide broad in-depth assessments to assist LCS families;
Recognize students' individual strengths and weaknesses; and
Avoid labeling students.

E. Performance, Promotion, and Graduation Standards
PERFORMANCE EXPECTATION 1:

Vision, Mission, and Goals
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Ensure the achievement of all students by guiding the development and implementation of a shared
vision of learning, strong organizational mission, and setting high expectations for every student.

e Method 1. Establish and ensure the achievement of all students by guiding the development
and implementation of a shared vision of learning, strong organizational mission, and high
expectations for every student.

e Method 2. Encourage shared commitments to implement the Vision, Mission, and Goals through
the process of creating and sustaining the vision, mission, and goals as inclusive/cooperative,
building common understandings and genuine commitment among all stakeholders to
implement vision and goals.

PERFORMANCE EXPECTATION 2:
Educational leaders ensure achievement and success of all students by monitoring and continuously
improving teaching and learning.

e Method 1. Create a Strong Professional Culture that supports teacher learning through ongoing
professional development and shared commitments to the vision and goals.

e Method 2. Requires all educators to know and use rigorous curriculum and effective
instructional practices, individualized for the success of every student.

e Method 3. Require that leaders continuously monitor integrity of curriculum implementation,
Identifying best practices and strategies based on data and make appropriate, sound use of
assessments, performance management, and accountability strategies to achieve the vision,
mission, and goals.

e Method 4. Support instructional collaboration (teacher, parent, student) while providing
differentiated instruction based on individual student needs (personalized, blended, etcetera).

PERFORMANCE EXPECTATION 3:
Manage Organizational and Safety Resources and Systems to ensure the success of all students by
establishing a safe, high-performing learning environment.

e Method 1. Distribute leadership responsibilities and supervise daily, ongoing management
structures and practices to enhance teaching and learning.

e Method 2. Establish an infrastructure for finance and personnel that operates in support of
teaching and learning.

e Method 3. Ensure a safe environment by addressing real and potential challenges to the
physical and emotional safety and security of students and staff that interfere with teaching and
learning.

PERFORMANCE EXPECTATION 4:

Collaborate with Families and Stakeholders who represent diverse community interests and needs in
an effort to improve teaching and learning, mobilizing community resources to ensure the success of all
students.

e Method 1. Extend educational relationships to families and community members to add
programs, services, and staff outreach and provide what every student needs to succeed in
school and at home.

e Method 2. Respond and contribute to community interests and needs in providing the best
possible education for their children.

e Method 3. Maximize shared resources with other organizations and agencies that provide key
social structures in conjunction with critical resources for children and families in the school and
the community.

PERFORMANCE EXPECTATION 5:
Ensure the success of all students by being ethical and acting with integrity.
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e Method 1. Model the appropriate ethical and legal behavior expected by Educational
professionals.

e Method 2. Leaders demonstrate commitment to examine personal assumptions, values, beliefs,
and practices in service of a shared vision and goals for student learning.

e Method 3. Perform the work required for high levels of personal and organizational
performance, including acquiring new capacities needed to fulfill responsibilities, particularly for
high-stakes accountability.

PERFORMANCE EXPECTATION 6:
Influence interrelated systems of political, social, economic, legal, and cultural contexts affecting
education to advocate for teachers' and students' needs.

e Method 1. Improve the broader political, social, economic, legal, and cultural context of
education for all students and families through active participation and exerting professional
influence in the local community and the larger educational policy environment.

Method 2. Contribute to policies and political support for excellence and equity in education.
Method 3. Work to inform and improve education policy making and effectiveness in education.

Plan for Collecting, Analyzing and Reporting Performance

LCSIT students will be held to district standards. We are striving for minimal retention of
students but in the event that it is recognized that a student requires the gift of time, we will
accommodate with the implementation of support services. Students Proficiency and
Performance will be assessed using multiple criterion including Performance on Unit Exams,
Portfolio assessment, Running Records, and Alternate Assessments as in various sections
above.

Key Aspects of the Plan

e LCS school-wide goals are aligned to the New York State Standards;

e LCS standards-aligned benchmarks are defined by teachers and administrators;

e LCS teachers and administrators will check predictive value of LCS benchmarks after
every benchmark report period,;

e LCS reports benchmark reviews at the close of each trimester to evaluate school and
individual student progress towards goals;

e LCS articulation from grade level-to-grade level occurs at least once a year; and

e Inter-grade level meetings are scheduled throughout the year to review areas that may
require more attention.

Key Tools
Springboard for Success and Data in a Day Assessments

Through the use of these tools, teachers and administrators regularly collect and analyze
student achievement data, disaggregated by different subgroups within the school, e.g., race,
ethnicity, gender, class, etc. School staff uses this data to address issues of predictability and
inequitable distributions of student achievement.

Through these tools, teachers and administrators engage in teacher-led inquiry connected
to classroom practice and student achievement goals and discussed in faculty meetings.

Attendance as a Measurement

Numerous studies confirm that with a decline in truancy students' grades improve. Hence,
LCS’s goal is to maintain a ninety-five percent (95%) student attendance rate. To remediate
truancy concerns, LCS, as a standard practice, will convene a parent/guardian and teacher
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meeting at which the teacher will work with the parent/guardian to find an appropriate plan of
action to address the truancy. As the student begins to attend school regularly, the academic
profile then becomes a viable tool to address academic deficiencies.
Parent Survey

Measuring student and parent/guardian satisfaction are critical to LCS's success. Student
and parent/guardian surveys will be administered by LCS to evaluate the quality of the LCS
experience for students and families. Student and parent/guardian satisfaction findings will be
used in the school's annual cycle of inquiry and ongoing data based school improvement
efforts.

Data Reports.
The data collected through the selected assessment tools will be used for parent/guardian
and faculty professional development, as is detailed, in part, below.

Use for Parent/Guardian Community Development

The LCS parent/guardian community participates in annual school self-reviews, sharing
results with the broader public and collaboratively setting goals for the future.

Parent conferences will occur two (2) times a year, following LCS’s benchmark assessments
or more frequently, if dictated by individual circumstances. Parents/guardians, teachers, or
students may request additional conferences.

Use for Professional Development

e The LCS faculty will analyze the numerical test and grade data described in the
previous section. The results of this analysis will be used to determine faculty needs to better
support student learning outcomes

e LCS staff will use the data obtained when participating in peer to peer meetings with
partner schools, such as Green Meadow Waldorf School and Sunbridge Institute, for the
purpose of developing skills, techniques, and programs to better support student learning
outcomes.

Data Management Tool for Optimal Efficiency and Transparency.

LCS is reviewing use of a commercial software product to manage student data, with
PowerSchool software being the most likely candidate. LCS would like student achievement
and attendance data to be available online for parents to access, with overall school data on its
website; PowerSchool is designed to provide such access. LCS believes that such access and
the transparency of the work of the school and its overall progress it may provide will aide LCS
in meeting its obligation to monitor student progress and the education goals set for LCS’s
students.

F. School Culture and Climate

Establishing behavioral expectations for students, staff, and visitors that encourage a
positive school climate and culture are central to a safe and supportive school community.
LEGACY CHARTER SCHOOL OF INNOVATIVE THINKERS will begin each day with an
affirmation for our students. Affirmation Teaching looks at the classroom and school
experience holistically, dividing it into four dimensions: the spiritual dimension that emphasizes
caring and efficacy; the physical dimension involves setting up a safe and productive physical
environment; the instructional dimension uses traditional teaching skills and strategies to
promote student success; and the managerial dimension, which uses non-punitive, preventive,
supportive, and corrective strategies to create and maintain a smooth- running (from both the
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students' and teachers' perspectives) classroom. The Affirmation Teaching model emphasizes
preventive measures instead of after-the-fact corrective measures, which are so characteristic
of most world schools today. It is a positive instead of a deficit model, teaching students what
they do well instead of where they are deficient. It redefines the role of rules by pointing out
types of rules that do damage (rules that threaten, rules that distort, rules that mislead) from

rules that actually teach, or something that is called "basic understandings." - See more at:
http://www.changemakers.com/competition/entrepreneuring-peace/entries/affirmation-teaching-teachers-are-our-last-and-best-
hop#sthash.urJnRduf.dpuf

Children do not begin school on a blank page. They bring the totality of their experiences
with them. Creating an environment that supports all children and provides ways to respond to
those who have behavioral health needs is an increasingly recognized responsibility of today’s
schools. Parents and schools need a place to turn within the school and the community to help
a child. But addressing a child’s behavioral and emotional needs takes time and personnel
away from the school’s primary mission of instruction. Researchers agree that how students,
teachers and even parents feel about being in a school will affect the learning and teaching
that goes on there. When we walk into a school, we notice if it is welcoming, if staff and
students seem to feel safe, cared for and respected. In the best schools, we can sense a
strong community because of a healthy climate.

For students with behavioral health issues — this climate should offer order, affirmation,
motivation, empowerment and lessons on modeling good behavior within society at-large. For
faculty and the whole school family, good school climate involves a united approach to
problem solving, a sense of teamwork and mission. For all participants, a good school climate
offers affirmation in knowing how to behave individually and within a group, because the rules
are clear, consistent and fairly enforced and delivered in a setting that is clean, orderly and
inviting. Academic success is much more likely in this environment. It is an integral part of the
learning environment.

DRESS CODE POLICY

LCSIT plans to implement a uniform dress code policy in order to cultivate good discipline
and a favorable learning environment while mitigating potential distractions and divisions
among students. The specific colors and style of the uniform have not been finalized, but likely
will consist of pants in either navy, black or khaki and polo style shirts that may carry the
school’s name. The school will develop and refine the dress code over time to regulate how
clothes are worn. Polo shirts shall be made available at an affordable price, and the school’s
annual financial plan will include funds to assist families who show a demonstrable need for
help in purchasing clothing.

COMPLAINT POLICY
Any individual or group may bring complaints to the Board of Trustees of LCSIT. Complaints
to be heard by the board shall be submitted to the Business Administrator’s office.

Complaints submitted to the Board of Trustees at least one-week prior to the next board
meeting will be acted upon at that meeting. Complaints submitted later will be addressed at the
board’s subsequent meeting. The board will handle emergency issues on an as needed basis,
responding at or prior to its next regular public meeting. Every effort will be made to
respectfully address each matter to satisfaction of the individual or group that presents the
complaint. The Board of Trustees, as necessary, may direct the Business Administrator or
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other responsible party to act upon the complaint and report to the board. The Board of
Trustees shall render a determination in writing when appropriate or required.

If a complaint alleges violations of applicable New York State and/or federal law, or of the
school’s charter, the board’s response shall be provided to the individual or group that
presented the complaint, along with a copy of the current State University Charter School
Institute’s appeals process, as published on its web site (www.newyorkcharters.org).

In accordance with Education Law §2855(4), if, after presentation of such a complaint to the
Board of Trustees, the individual or group determines that the board has not adequately
addressed the complaint, that individual or group may present the complaint to the school’'s
charter entity, the State University of New York Board of Trustees, through the Charter
Schools Institute, which shall investigate and respond. If, after presentation of the complaint to
the Institute, the individual or group determines that it has not adequately addressed the
complaint, they may present the complaint to the Board of Regents through the state
Education Department, which shall investigate and respond. The SUNY Board of Trustees and
the Board of Regents shall have the power and the duty to issue appropriate remedial orders
to the Board of Trustees of the Charter School under their jurisdiction to effectuate the
provisions applicable under the education Law.

G. Special Student Populations and Related Services

LCS will provide special education and related services to students identified by the
Committee on Special Education (CSE) as disabled and ensure that students receive the
program and services on their IEPs in the least restrictive setting. Students will be placed in a
program by a multi-disciplinary team of professionals called the Committee on Special
Education (CSE). This team includes the child's teacher, a school psychologist, special
education expert, parent of a disabled student, and, most importantly, the parent of the child.
This team designs the program and sets goals for helping the child achieve.

LCS will ask that the District Committee on Special Education (CSE) ensure that the
services are provided on site to the same extent that students in the traditional public
schools receive programs/ services or transport the student to the nearest school site or
setting which allows for the appropriate delivery of service to the child in compliance with
their IEP.

Each disabled child will have access to the full range of programs and services of the
school or school district, including co-curricular programs and activities, which are available
to all other pupils enrolled in the public schools of the East Ramapo School District.
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lll. ORGANIZATIONAL AND FISCAL PLAN

A. Applicant(s)/Founding Group Capacity

The Legacy Charter School was originally proposed by JoAnne Thompson in December
2012 in discussion with Sandra Oates as a good option for East Ramapo given the hard times
that it was experiencing in budget and staffing cuts as well as questions of financial
misappropriation by the East Ramapo School Board Members. We met with other Educators
and East Ramapo residents to gather feedback on the idea of this proposal. After gathering
consensus that it was an idea worth trying, we met as a group to talk about the next steps and
the process as outlined by NY State Ed. In this group JoAnne Thompson, Sandra Oates,
Horace and Eunice Turnbull, and Pedro Santana, met with Community Activists and
Organizers such as Steve White of East Ramapo Stakeholders, Renold Julien of Konbit Neg
Lakay, and Cassandra Edwards of Advocating for Change, LLC. In addition, we continued to
invite community members and parents to participate in this planning phase. Denet Alexandre-
a school counselor for East Ramapo Schools, agreed to support and participate in this charter
effort. During another of these community planning phases, we met two other community
residents, Ameenah Karim-Capers, Esq. and Felicia Munck who agreed to join this grassroots
effort.

After a few meetings, we decided that as a grassroots community effort, it would be
necessary to take a survey of the community before we continued. With the help of Cassandra
Edwards of Advocating for Change, LLC and a computer online survey, we were able to get
feedback from over 200 families. Though we were initially leaning towards a Dual Language
Model for our school, the survey feedback made it clear that we would not be able to
successfully implement this given the demographics of our community (Language chosen in
the surveys [Italian or Chinese] was not supported in our community). As a result in February
2013, we began seeking information on a STEM focus. We formulated a Letter of Intent for
submission in September of 2013. However, it was not approved.

While re-evaluating our submission and focus, we continued to interview and welcome new
board members and participants like Phillip Choo, a special education teacher at Jesse Kaplan
School, George Heyliger, a then Asst. Principal at NYCDOE in the South Bronx, and Susan
Shurtleff, a finance manager for CEJJES Institute to our planning and founding board. Later,
we were introduced to Waldorf Methods by Susan Shurtleff. From there, we sought to educate
ourselves about Waldorf and discover the feasibility of doing something like this in the public
school system of East Ramapo. We spoke with several past students and educators. We also
reached out to our local Waldorf School and Sunbridge Training Institute to discuss the ideas
and seek support. After a successful meeting, we agreed that Waldorf was an innovative and
non-traditional educational method with proven results and that it also offered the most amount
of support centrally located within our community. The Waldorf Administration was receptive
to the idea of the proposed Charter School and offered to support us as we moved forward.
With this in mind, we unanimously decided to move forward.

Meeting bi-weekly and then weekly, we formulated our 2016 Letter of Intent and finally this
Full Charter Proposal.
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NAME

JOANNE C
THOMPSON

SANDRA OATES

AMEENAH CAPERS,

ESQ.

SHIRI REUNUVICH

GEORGE HEYLIGER

DR. LOUISE COVERT

ARNITRESS DOWDY

Dr IRA OUSTACHER,
Ed.D

HORACE TURNBULL

CURRENT
EMPLOYMENT

Rockland BOCES-
Chief Dispatcher

East Ramapo
Central School
District- Guidance
Counselor, Pomona
MS

Rockland County
Office of the District
Attorney- Asst.
District Atty.

Green Meadow
Waldorf- Speech
Pathologist

NYC DOE
(Retired)- School
Psychologist

Yonkers School
District; Charter
School Founding
Board Member

East Ramapo
Resident/ Parent;
Business Owner

East Ramapo
Central School
District (Retired)

St Christopher’s
Schools- CFO

ROLE ON
FOUNDING GROUP

Lead Applicant-
Founding Member

(Operational/
Educational)

Media Contact-

Founding Member
(Educational)

Secretary- Founding
Member (Legal)

Founding Member
(Special Education/
Speech/ Waldorf
Education)

Founding Member
(Educational)

Founding Member
(Educational)

Founding Member
(Operational/
Educational)

Advisory Board
Member

(Education/
Operation)

Advisory Board
Member

(Financial)

PROPOSED ROLE(S)
ON SCHOOL BOARD,
IF ANY

Board Trustee-
President

Board Trustee- Vice
President

Board Trustee-
Secretary

Board Trustee

Board Trustee

Board Trustee

Board Trustee

Advisory Board
Member
(Education/
Operation)
Advisory Board
Member
(Financial)

Applicants are aware that they are required to undergo criminal background checks via fingerprint scans as some have already been entered into the
TEACH system as city or district employees.

B. Board of Trustees and Governance
[Charter Schools Act § 2853]

The Board of Trustees (hereafter the Board) are the principal governing body and the
mechanism by which the mission and vision of the school is ensured and carried forth. The
school's pedagogical policy, curriculum, program administration, faculty recruitment and
termination, professional development, and student enroliment is overseen by the Board
although carried out by the school's staff. Yearly budget planning is conducted by the Board
with the input of the school's Business Administrator, and top financial and programmatic staff.

Most importantly, our goal of honest, effective, and transparent management is most
effectively demonstrated with a parent member serving as a voting member of the Board. This
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gives our parents and teachers, a tangible opportunity to shape the legal, fiscal, administrative,
site development, and fund development activities of the school.

To assist and support the Board of Trustees, we have instituted a Board Advisory
Committee. This group of professionals spans the scope of specialty fields, which we have
deemed, necessary to the effective operation of the school. Although the Board Advisory
Committee member has neither a seat nor a vote on the Board of Trustees, the Board
Advisory Committee provides technical assistance and staffing to the Board of Trustees to
lessen workloads and to prevent leadership "burn-out."

Also providing support to the Board of Trustees is the School Business Administrator. In
addition to his or her daily responsibilities the School Business Administrator is the head of the
Finance and Advisory Committees and is the lead contact and liaison between the Advisory
Committee and the Board of Trustees. Since the Advisors serve the Board in an unofficial way,
the School Principal has the authority to appoint individuals to, and also, remove members
from the Advisory Committee. This individual has not yet been determined.

Proposed Founding Board of Trustees

Voting Position on the board (e.g., h oI;engt
Trustee name officer or constituent o
Y/N representative) initial
term
JOANNE C. THOMPSON Y BOARD TRUSTEE- PRESIDENT 3
SANDRA OATES Y BOARD TRUSTEE- VICE PRESIDENT 2
AMEENAH CAPERS Y BOARD TRUSTEE 2
GEORGE HEYLIGER Y BOARD TRUSTEE 3
LOUISE COVERT Y BOARD TRUSTEE 1
SHIRI REUVENI Y BOARD TRUSTEE 3
ARNITRESS DOWDY Y BOARD TRUSTEE 2
IRA OUSTACHER N ADVISORY BOARD MEMBER -
HORACE TURNBULL N ADVISORY BOARD MEMBER -

C. Management and Staffing
Financial Overview.

This Section outlines the financial plan for LCS covering the initial year (2017/2018 school
year) and following years including:

e Planning assumptions;

e Annual operating budgets;

e Cash flow analysis; and

e Additional five (5) years of financial projections.
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While we will have to be very careful and creative in the pre planning year, overall, the
financial plan will provide for adequate resources to support the mission and educational
programs planned for enroliment anticipated in Year 1 through Year 5 as shown in the table
below. Funding sources to be relied upon are primarily governmental grants and
apportionments that are offered to other local schools, at historic and/or approved levels.
Expenses are projected to incorporate all educational and administrative needs, based on
existing program/service costs with a cost of living allowance (“COLA”) for most significant
items.

With a positive operating income and cash flows over the five (5) years presented, the
overall fund balance of the school is anticipated to grow commensurate with the growth in
operating income. This will allow LCS to build an operating reserve fund, equal to
approximately five percent (5%) of annual operating expenses in a given year, to address
potential economic uncertainty, unforeseen expenses, government funding changes or closure
expenses.

Planning Assumptions.

Overview

Several key planning assumptions underlie the financial plan, including:

Student enrollment-The number of students, by grade level and year of enroliment;
Staffing- The administrative, teaching and other positions assumed;
Facilities- The requirements for maintaining LCS facilities;
Revenue- based on state and federal funding guidelines; and

e Expenses - key categories budgeted and underlying assumptions, including capital
expenditures.

Student Enroliment

The LCS financial plan is based on the enrollment plan described in the table below:

Enrollment Table in YEAR 1 YEAR YEAR YEAR YEAR 5
numbers 2 3 4

Grades 2017-2018 2018-20 2019- 2020 2021
19 2020 -2021 -2022

K 60 60 60 60 60

1% 60 60 60 60 60

2" 60 60 60 60

3" 60 60 60

4t 60 60

gth 60
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Totals 120 180 240 300 360

Economically/disadv 90 135 180 225 270
antaged (75 %)

Reduced/ Free Lunch 83 124 166 207 248
(69 %)

29 43 58 72 86
Limited English
Proficient Students (24
%)

Initial Year Staffing

In its opening year, LCS will be staffed by a full-time Business Administrator, nine
(9) teachers and six (6) part time teacher’s aides. In addition, we anticipate the incorporation of
additional teaching staff and aides for supplemental educational and instructional offerings like
Eurythmy and Handwork, etc.(2.5).

LCS will employ a full time Business Administrator and Administrative Secretary to support
the various clerical and administrative functions of the school. The school will outsource its
financial and payroll management operations, so it will not have an accounting/payroll
manager on staff.

LCS has also planned resource levels to address summer school and after school program
offerings consistent with staffing levels for programs of similar size.

Future Year Staffing

The staffing plan calls for an increase in teachers across all programs commensurate with
the increase in students and classes, as well as a growth in summer school and after school
staffing to accommodate the enrollment growth. Initial year staffing levels for instructional
aides have been estimated, with increases due to student growth planned for Years 2- 5.

STAFFING PLAN (IN FTES)
Year 1 Year 2 Year Year 4 Year 5
3

Business Administrator 1.0 1.0 1.0 1.0 1.0
Teachers 9.0 13.0 16.0 19.0 22.0

Teaching
Staff/Aides(P/T) 6.0 9.0 12.0 15.0 18.0
ESL Specialists 1.0 2.0 3.0 4.0 5.0
Office Clerk/ Secretary 5 1.0 1.0 1.0 1.0
Summer School 1.0 4.0 5.0 6.0 7.0
AT EEIEE 2.0 25 4.0 5.0 5.5

Programming
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TOTAL 20.5 32.5 42.0 51.0 59.5

The school has a simple, rational and practical organizational structure making the
school-day flow with ease and interactions among the entire community fixed and stable. While
the School's Business Administrator interfaces with office staff and prepares for the
administrative aspects of the day, teachers lead their classrooms while school support staff will
either be preparing for meals, or creative class specials.

Job Descriptions
Business Administrator

The Business Administrator is the top administrator and head of the school operation. His
or her duties includes keeping records on the operations of the business, prepares reports to
share with other managerial staff and assures that the business is in compliance with all of the
rules and regulations of its industry. He or she reports directly to the Board of Trustees and is
responsible for carrying out the directives of the Board. This individual works closely with the
teachers to set the tone for learning and accountability at the school. He or she must be able to
provide positive leadership, motivate and serve as a role model to both teachers and students.
Excellent communication skills are of paramount importance, as the top administrator must
convey a vision for and broker buy-in from teachers, students and community members.

The Business Administrator develops yearly campus improvement plans, and work with
campus and community members to implement them. He or she must create a positive school
environment. He or she will works with the entire staff to maintain or implement an effective
discipline plan to create a safe environment for students and staff. They are responsible for
making recommendations to the Board of Trustees to hire quality teachers and staff members
and evaluate them in a fair and unbiased manner.

They are responsible for setting high curricular standards and meeting state requirements
on state standardized tests.

The Business Administrator interprets budgets and prioritizes fiscal needs based on those
budgets. As such, he or she must be familiar with all district, state and federal requirements
and ensure that the schools are in compliance with the requirements at all times.

He or she will conduct payroll reconciliation, reporting and benefits, and should have studied
in the topics of accounting, economics, marketing, finance, human resources and operations.
A bachelor’s degree or higher in business administration, mathematics or related field is
required.

Master Teacher / Curriculum Director

The Curriculum Director reports to the School Business Administrator in the management
chain. He or she also represents the Faculty Council as its representative to the Board of
Trustees. The Curriculum Director plans and conducts workshops, conferences and teacher
training institutes to introduce new methods and procedures, and to improve the quality of
instruction. He or she will be expected to follow trends and best practices in curriculum
development and instructional aides and methods, serving as a resource for teachers. He or
she is responsible for researching, evaluating and ordering of new curriculum materials,
supplies and equipment. He or she coordinates curriculum committees and advisory boards to
relate curriculum materials to specific subject area and student needs, and to maintain
continuity of instruction throughout the district. Curriculum Director will interpret and enforce a
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school district's adherence to all state and federal education guidelines, regulations and codes.
A Master's degree from an accredited college or university is required.

Classroom Teacher

The Classroom teacher reports to the School Business Administrator in the management
chain. He or she will be required to have earned a bachelor's degree or higher from an
accredited 4-year university.

Teacher’s Aide (non-certified)

Teacher’s Aides report to the School Business Administrator in the management chain. He or
she will be required to have earned a high school Diploma, GED, or higher. He or she will
provide instructional services to students under the general supervision of a licensed or
certified classroom teacher. Childcare experience and/or training is also a plus.

C.1. Charter Management Organization
x[] We do not intend to contract with a charter management organization.

D. Evaluation

Same tools used to assess Student Performance will also be utilized in part to evaluate our
effectiveness as a School, School Staff, and Board Trustees as outlined below:

Key Aspects of this plan

e LCS school-wide goals are aligned to the New York State Standards;

e LCS standards-aligned benchmarks are defined by teachers and administrators;

e LCS teachers and administrators will check predictive value of LCS benchmarks after
every benchmark report period; and

e |Inter-grade level meetings are scheduled throughout the year to review areas that may
require more attention.

Key Tools

Springboard for Success and Data in a Day Assessments

School staff uses this data to address issues of predictability and inequitable distributions of
student achievement. Through these tools, teachers and administrators engage in teacher-led
inquiry connected to classroom practice and student achievement goals and discussed in
faculty meetings.

Parent Survey

Measuring student and parent/guardian satisfaction are critical to LCS's success. Student and
parent/guardian surveys will be administered by LCS to evaluate the quality of the LCS
experience for students and families. Student and parent/guardian satisfaction findings will be
used in the school's annual cycle of inquiry and ongoing data based school improvement
efforts.
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Website, Newsletter, and Media Outlets

We will regularly communicate with parents and community through use of local media outlets
like Rockland Journal News, Lo-Hud, County Times, WRKL Radio Station, etc. as well as a
Monthly School Newsletter that will highlight events, projects, progress, and needs.

Board Meetings/ Public Forums

Time will be allocated at each board meeting for parents and students to voice their concerns
and openly communicate with the Board of Trustees any concerns or issues. Maintaining
accountability and transparency in our school is a Board priority.

Data Reports.

The data collected through the selected assessment tools will be used for parent/guardian and
faculty professional development, as is detailed, in part, below.

Use for Parent/Guardian Community Development

The LCS parent/guardian community participates in annual school self-reviews, sharing results
with the broader public and collaboratively setting goals for the future.

Parent conferences will occur two (2) times a year, following LCS’s benchmark assessments
or more frequently, if dictated by individual circumstances. Parents/guardians, teachers, or
students may request additional conferences.

Use for Professional Development

e The LCS faculty will analyze the numerical test and grade data described in the
previous section. The results of this analysis will be used to determine faculty needs to
better support student learning outcomes

e LCS staff will use the data obtained when participating in peer to peer meetings with
partner schools, such as Green Meadow Waldorf School and Sunbridge Institute, for the
purpose of developing skills, techniques, and programs to better support student
learning outcomes.

Data Management Tool for Optimal Efficiency and Transparency.

LCS is reviewing use of a commercial software product to manage student data, with
PowerSchool software being the most likely candidate. LCS would like student achievement
and attendance data to be available online for parents to access, with overall school data on its
website; PowerSchool is designed to provide such access. LCS believes that such access and
the transparency of the work of the school and its overall progress it may provide will aide LCS
in meeting its obligation to monitor student progress and the education goals set for LCS’s
students.

E. Professional Development
LCSIT is committed to training its certified teachers and teacher’s aides in the theory of
Arts-Infused Education. Our teachers will infuse concepts from this theory into their classroom
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instruction. All new employees and staff will be encouraged to seek and share other
opportunities for innovative workshops & trainings in the local area.

Every staff member will be expected to attend at least one workshop, of their choice, during
each school year and using the team teaching concept, will be required to share their findings
with the entire staff. Many local entities, such as BOCES, Rockland Teachers Institute, and
others have a wide range of valuable workshops that are available to educators, upon which
we will rely. In its initial (start-up phase) Sunbridge Institute of Chestnut Ridge, NY., a
renowned Waldorf Teacher Institute, will provide staff development training to all first phase
teachers and willing board members who will then be willing to serve as turn-key trainers to the
entire faculty and staff. We will also seek to schedule ongoing trainings with Sunbridge Institute

In addition, on an annual basis, our master teachers and staff will attend the WECAN Early
Childhood Educator Conference to further professional development, strengthen colleague
connection, deepen knowledge of Waldorf and Arts-infused methods and find artistic and
social refreshment.

Teacher will be given a common planning time and encouraged to share best practices. The
Board of Trustees will rigorously seek methods that help to support our teachers and staff. The
Main Lesson Block is a substantial block of time where teachers will be allowed to creatively
address the needs of their students.

F. Facilities

Through a series of meetings in the school district with civic leaders, interested parents,
educators and the community-at-large, LCSIT’s founding group identified locations meeting the
desired criteria expressed during the community input and outreach period.

The first option includes leasing of a property formerly known as St Joseph’s School located at
333 Sneden Place in Spring Valley. It is a 2496 square foot building on 10.15 acres of land.
This structure is a functioning Roman Catholic Church which is attached to a former Catholic
Elementary School. The school now sits vacant. | have begun discussion with Reverend
Father Levelt Germain to secure this site. Should we be approved we would finalize the lease
in January 2017.

As a second option, upon approval, we will send a request for space to the Superintendent of
East Ramapo Central Schools pursuant to the ERCSD Public Use of School District policy.
Pursuant to this policy it is our understanding that we would not be charged for use during the
school day. In the event that the school can be housed in an existing building and there should
be a fee, it is believed that annual lease expenses would be less than budgeted amounts.

Utilities. Ultilities have been budgeted based on commercial usage consistent with
comparable leased square footage expenses.

As with the facility, for Years 2 through 5, the usage assumptions would increase in Year 2 to
Year 5, commensurate with the increase in number of students and classes.

Revenue
Overview
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Revenue projections are based on several key assumptions:
o ADA;
e State and Federal Funding; and
e Other sources of revenue.

Average Daily Attendance

The ADA percentage in the Years 1 through 3 is assumed to be ninety-five percent (95%),
conservative for a suburban elementary school. The target ADA percentage for Years 4 and 5
increases to ninety-six percent (96%), to reflect a three (3)-year track record at that point.

Steady Enroliment and attrition are part of our key assumption in projecting this budget. While
IDEA and Title Fund would also be available to use based upon our student population, we
have not relied heavily upon them as they are somewhat unpredictable and would vary based
upon enrollment. We have identified the fact that we may need to secure a line of credit to
support cash flow challenges during the initial months of operations, and will work with Hudson
Valley Banks in order to discuss securing a line of credit of $250,000.

The attached budget clearly demonstrates that the school can reach its full capacity and offer a
sustainable financial model once fully enrolled; we recognize, however, the need to be lean
during our opening year, given the small student body. As such, several key administrative
positions will have to duly- roled until the second or third year of operation, in an effort to direct
funds towards those working most directly with students.

G. Insurance

We submitted requests for insurance from two companies. A ballpark indication for our
employee and program coverage needs has been provided below. Information presented is
from Austin and Company Insurance. Estimate and Information included below represents
recommended charter school coverage for operational year one.

Premium
Indication - Year 1

(This is a ballpark premium estimate and is
subject to completed
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applications and underwriting review. Rates are
subject to change.)

or: The LCSIT Date Prepared: 8/12/14
Coverage
Limits Premium
Property — Choice Form
Building 0 $3,000
. Bu_smess Personal Property (BPP) 250,000
including
Improvements & Betterments,
Computer Hardware & Software
Replacement Cost & Agreed Value
Earthquake & Flood 1,000,000
Property Deductible: 2,500
Earthquake/Flood Deductible: 25,000
Equipment Breakdown Included
Business Income with Extra 750,000
Expense
No Coinsurance Provision
Automobile
Hired and Non-Owned Liability 1,000,000
Hired Physical Damage 35,000
Crime
Employee Dishonesty including
ERISA 350,000
Forgery 275,000
Computer Fraud 250,000
Money & Securities:
Inside the Premises 50,000
Outside the Premises 25,000
Directors & Officers
Including Educators Legal Liability 1,000,000 $6,000
Internet Liability Included
Workplace Violence 10(.)’0.00
sublimit
Employment Practices Liability 1,000,000
Third Party Liability Included
*Retention: 15,000
Fiduciary Liability 1,000,000
*Retention: 1,000
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Defense Costs are Outside the
Limits

*Applies to both Indemnity &

Defense Costs

Page 1 of 2

General Liability"
Any One Occurrence 1,000,000 $5,280
Annual Aggregate 3,000,000
Abuse & Molestation Coverage Included
Corporal Punishment Included
Employee Benefits Liability Included

Student Enrollment: 120

Umbrella Liability™
Any One Occurrence 5,000,000 $2,500
Annual Aggregate 5,000,000
Abuse & Molestation Coverage Included
Corporal Punishment Included

Retention: 10,000

Excess Educators Legal Liability"
Including Directors & Officers and 5,000,000 $2,000
Employment Practices
Fiduciary Coverage 3,000,000

™ Dividend Pending Approval

Workers' Compensation &

Employers' Liability 1,000,000 $18,000
Estimated Payroll: (not including
Class 8868: School - Professional & dividend

Clerical 1,000,000 return)
C?Iass 9101: Schqol - All Other 195,000
(maintenance, security, etc)
Experience Modification n/a
Workers' Compensation is Subject
to Audit
Student Accident
Accident Medical Expense 50,000 $400
Accident Dental Expense Included
Deductible: 0
Type of Coverage Full Excess
Catastrophic Student Accident
Accident Medical Expense 1,000,000 $400
Accident Dental Expense Included
Deductible: 50,000
Type of Coverage Full Excess
Total Annual Estimated Premium $37,580

Page 2 of 2
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This Premium Indication does not constitute a contract between the issuing insurer(s), authorized
representative or producer, and the insured, nor does it affirmatively or negatively amend, extend or
alter the coverage afforded by the policies listed.

Services and Other Operating Expenses

Facilities. The initial year budget assumptions include leasing of a property formerly known
as St Joseph’s School located at 333 Sneden Place in Spring Valley. It is a 2496 square foot
building on 10.15 acres of land. This structure is a functioning Roman Catholic Church which is
attached to a former Catholic Elementary School which now sits vacant. We have reached out
to Reverend Father Levelt Germain to negotiate securing this site. Should we be approved, we
would finalize the lease in June 2017.

As a second option, we have sent a request for space to the Superintendent of East Ramapo
Central Schools pursuant to the ERCSD Public Use of School District policy. Pursuant to this
policy it is our understanding that we would not be charged for use during the school day. In
the event that the school can be housed in an existing building and there should be a fee, it is
believed that annual lease expenses would be less than budgeted amounts.

As a third option, Leasing of seven (7) portable classrooms and portable administration offices
and one (1) portable bathroom facility at five thousand six hundred dollars ($5,500) per month
including the ground lease. Budgets for Years 2 through 5 incorporate adding additional space
to account for the increasing number of students and classrooms or space.

Utilities.  Utilities have been budgeted based on commercial usage consistent with
comparable leased square footage expenses.

Liability Insurance. LCS will maintain liability insurance as is required by Law in the New
York Charter School Act of 1988. Liability Insurance is included in the Ballpark Indication.
Additionally, it will seek to have its students covered to the same extent as students in other
Public District Schools through East Ramapo Central School District.

Other Operating Expenses. The following highlights the additional significant expenses that
have been budgeted:

Professional Services- For staff professional development Waldorf on-site consultation with
Sunbridge Institute and other agencies- BOCES, RTClI, etc.

Business Services Fees associated with hiring an Administrative Assistant/ Bookkeeper to
provide business and financial management services, based on local salary/ pricing thirty-three
thousand dollars ($33,000) in Year 1 with increases commensurate with increased enroliment;
banking fees; payroll fee expenses in Years 2-5.

Capital Expenditures

Budget estimates reflect expensing all facility and equipment purchases in leasing expenses.
As a result, depreciation expense is not budgeted.

H.Health, Food, and Transportation Services
HEALTH SERVICES
Education Law 912 requires each of the school districts in New York State to provide resident
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students who attend nonpublic schools with all of the same health and welfare services
available to students who attend the public schools of the district. The administrators of
nonpublic schools must request these services which include, but are not limited to, all of the
services performed by a physician, dentist, dental hygienist, school nurse, school psychologist,
school social worker and speech language pathologist. The services also may include dental
prophylaxis; vision, hearing and scoliosis screening tests; recording health histories; physical
examinations and in-school immunization; maintaining cumulative health records; and
administering emergency care programs for ill or injured students. These services must be
provided by the school district in which the nonpublic school is located.

LCSIT will request, as outlined above, that ERCSD provide health services for our students to
the same extent that such services are provide to other public school students. The need for a
nurse on staff will be obviated, as these functions will be operated by the East Ramapo Central
School District through a shared services agreement. These functions, however, will be
overseen by the Business Administrator of the LCSIT. LCSIT will contract additional
supplemental services for fairs and community events to further foster health for our students,
families, and in our community. We will also contract supplemental services in the event that
the district is not able to supply services to the level of our needs.

The school nurses complete all mandated health screening such as height, weight, vision,
hearing and scoliosis. They review health records regarding immunizations, arrange for school
physicians to examine students for mandated physicals, and assist the students in the
certification process for sports participation. Each day, they will assess the student's needs for
first aid and general wellness. The school nurses will participate in student education by
providing information on bulletin boards as well as informative programs to the students.
Some examples of these include health, nutrition, asthma prevention, hand washing and
weight control through exercise.

FOOD SERVICES

In accordance with the United States Department of Agriculture (USDA) and the New York
State Child Nutrition Program, LCSIT will participate in the National School Lunch Program
and the snack program. Meals will be provided in compliance with all applicable regulations as
well as with NY State Department of Education. The food service program will also follow all
guidelines for the free and reduced price meal plans offering nutritious balanced meals. The
state food commodities program will also be utilized to help defray the cost of purchasing food
supplies.

According to our 2010-2011 District report card, more than half of the East Ramapo students
were eligible for free or reduced-priced lunch. In alignment with its charter, and while the
LCSIT will meet the criteria for Community Eligibility, we will provide both Breakfast and Lunch
to all of our students. Parents and caregivers of children may also elect to bring their own
lunch and not to participate in the lunch program on any given day. LCSIT will work to
encourage participation in a dining-room environment. We propose that food at LCSIT will be
prepared on-site under the direct supervision of our food service manager. LCSIT is committed
to providing high-quality, healthy food service program for all of its students. We will do all
necessary tracking a reporting to ensure compliance and proper reimbursement as part of this
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program. Breakfast that is provided to all students free of charge will not be tracked as part of
this reporting.

Kindergartners will assist in prepping for their meals as part of LCSIT’s comprehensive
integrated approach to experiential interdisciplinary learning, class community development
and wellness education. LCS will also work with Rockland BOCES to use food service interns
to allow for a cost-effective partnership between public schools, college and university, and
community relationship opportunities. This will afford LCSIT, the chance to enjoy top-notch
food, while facilitating education in the community and healthy lifestyles.

TRANSPORTATION SERVICES

The LCSIT intends to align its annual calendar with that of the East Ramapo Central School
District. We understand that in keeping with New York State Education Law (Transportation
Law § 3635), it is the district’s legal responsibility to provide transportation to all students
residing within its District. This will encompass all of our students.

The school’s parent handbook will contain transportation information. As per the policy of
Universal Bussing, our students are eligible for transportation provided that they live within the
district.

Students who may be accepted into LCS, but reside outside of the school district must apply
for transportation from their home districts. Students in this situation must have transportation
needs specified through incoming IEPs, 504 Plans, or other sufficient health or medical
documentation. All transportation requests to the District must be made prior to April 1st of the
calendar school year when the transportation is expected to begin. Due to charter school
lottery dates, transportation requests should be made prior to acceptance into the school.

I. Family and Community Involvement

Once approval is obtained from the NY State Department of Education, the LCS will recruit
potential parents and community members to establish a planning committee to support the
LCS Board Members in the planning and design of the school and its function. Recognizing the
value of community input, the LCS will maintain the group’s function to serve as a consulting
team.

The active participation of parents and caregivers inside and outside of the classroom is
essential in supporting LCSIT’s educational program. LCS recognizes the value of its families’
involvement and understands that student success weighs heavily on a home-school
connection. At minimum, all parents and caregivers are expected to support their child’s
educational path and promote a healthy learning environment. Parents and caregivers are
expected to work within school guidelines and policies. As well, we expect caregivers to
encourage the school’s curriculum and philosophy outside of the classroom. This commitment
will be explicitly explained during the registration process.

The LCSIT will rely on its parents to perform jobs such as school maintenance and
improvement, clerical duties, volunteering for the after school activity program, helping out in
handworks and other special subject classes, sharing special knowledge, assisting with fairs,

56



preparing school mailings, preparing art supplies, serving on committees and organizing
school fundraising events.

Establishing community partnerships with local agencies will enable us to offer our students
and additional supports and supplemental services. Many programs that are not feasible
throughout the school day because of scheduling constraints can be offered as after school or
extended day options. LCS currently has and intends to maintain ties with the following
agencies:

e Konbit Neg Lakay- a local Haitian-American Community Center

e Advocating for Change, LLC- Social Economic Advocacy Group

e CEJJES Institute- Cultural, Educational, and Research Foundation for all
disenfranchised groups

And, we will also seek to partner with other willing agencies that provide a benefit to our
students and their families.

Our goal for Family and Community involvement is that all parent and community be welcomed
as partners in building a strong supportive environment for all of our students. This model of
involvement should engage our community’s skills and assets, foster a relationship of trust and
openness where all parents, students and community are valued members, and still take into
account the need for safety and accountability. We seek to enrich our community by offering
meaningful ways for our community, school, and families to work together to reach shared
goals and objectives while teaching our students to understand democracy and citizenship.

J. Financial Management

Overseeing school finances are the primary responsibility of the Board, School The Business
Administrator and Business Administrator. LCSIT will contract the support services of an
outside accountant and/ or external auditor, who is knowledgeable of charter school fiscal
soundness. The board shall create a Finance Committee to evaluate finances on a monthly
basis, which would include Board members, Business Administrator and the Business
Administrator. It may also include a representative from the community of teachers and
parents. The Finance Committee shall present to the whole Board at their monthly meeting a
report on the status of finances including account statements of cash flow. Changes to
programs, staffing or operations due to financial changes should be discussed in committee
and presented to the whole Board at their monthly meetings for feedback and action, if
required. The whole Board will vote to approve adoption of annual budgets presented by the
Finance Committee.

Revenues for the LCSIT come from four main sources; per pupil revenue from the state,
grants, special education, and food service. Per pupil revenue from the state was held to the
current level of $16,555 for all five years of the budget projections. While charter school
funding from the state has historically increased from one year to the next, a recent trend to
freeze charter school reimbursements and overall cuts in education spending suggests that a
more prudent estimate of state funding is close to the current level. The CSP Planning and
Implementation Grant is included in the proposed budget.

Special Education revenues include money provided by the district for services provided by the
Charter School for those students with IEPs and grant money from IDEA, Title I, Title Il and
Title 1ll. Based on projected enroliment and the expected rate of students with disabilities
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within the district, we expect revenues from the district. However, we have not included them in
this budget as they may vary based upon enrollment. We plan on using East Ramapo Central
School District personnel for speech, OT and PT services. IDEA and Title funds have been
budgeted in year 2 and beyond to take into account any lag time between applying and
securing such funds.

Funds generated from food services will come from the state and federal government
reimbursements to students who qualify for free and reduced price meals. The food service
program will follow all guidelines for the free and reduced price meal plans offering nutritious
balanced meals. The state food commodities program will also be utilized to help defray the
cost of purchasing food supplies. Food services will be provided to all students of LCSIT.

Facility operations costs are estimated. We are working to negotiate a lease an existing school
structure with approximately 35,000 square feet that has recently been vacated by a Catholic
school. We have conservatively estimated our yearly utility costs in Year 1. The insurance cost
in year 1 of 37,580 has been estimated with a quote from a professional broker for policies
including Workers Comp, Liability, Umbrella, etc.

We have also estimated the costs for food services in this category at $100,000, which would
include much of the necessary kitchen equipment and appliances needed for our kitchen. The
cost for a phone business package (internet and two business lines) is also included in school
operations costs.

K. Budget and Cash Flow
Several key planning assumptions underlie the financial plan, including:

e Student enrollment-The number of students, by grade level and year of enroliment;
e Staffing- The administrative, teaching and other positions assumed;
e Facilities- The requirements for maintaining LCSIT facilities;
e Revenue- based on state and federal funding guidelines; and
e [Expenses - key categories budgeted and underlying assumptions, including capital
expenditures.

Student Enrollment

The LCSIT financial plan is based on the enroliment plan described in the table below:

Enrollment Table in YEAR YEA YEA YEA YEAR 5
numbers 1 R2 R3 R4
Grades 2017-20 2018-2 2019-2 2020-2 2021-202
18 019 020 021 2
K 60 60 60 60 60
1% 60 60 60 60 60
2™ 60 60 60 60
3 60 60 60
4" 60 60
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5t 60

Totals 120 180 240 300 360

Economically/disadvanta 90 135 180 225 270
ged (75 %)

Reduced/ Free Lunch (69 83 124 166 207 248
%)

29 43 58 72 86

Limited English Proficient

Students (24 %)
Initial Year Staffing

In its opening year, LCSIT will be staffed by a full-time Business Administrator, nine
(9) teachers and six (6) part time teacher’s aides. In addition, we anticipate the incorporation of
additional teaching staff and aides for supplemental educational and instructional offerings like
Eurythmy and Handwork, etc.(2.5).

LCSIT will employ a full time Business Administrator and Administrative Secretary to support
the various clerical and administrative functions of the school. The school will outsource its
financial and payroll management operations, so it will not have an accounting/payroll
manager on staff.

LCS has also planned resource levels to address summer school and after school program
offerings consistent with staffing levels for programs of similar size.

Future Year Staffing

The staffing plan calls for an increase in teachers across all programs commensurate with the
increase in students and classes, as well as a growth in summer school and after school
staffing to accommodate the enrollment growth. Initial year staffing levels for instructional
aides have been estimated, with increases due to student growth planned for Years 2- 5.

STAFFING PLAN (IN FTES)
Year 1 Year 2 Year Year 4 Year 5
Business Administrator 1.0 1.0 1.0 1.0 1.0
Teachers 9.0 13.0 16.0 19.0 22.0
Teaching
Staff/Aides(PIT) 6.0 9.0 12.0 15.0 18.0
ESL Specialists 1.0 2.0 3.0 4.0 5.0
Office Clerk/ Secretary 5 1.0 1.0 1.0 1.0
Summer School 1.0 4.0 5.0 6.0 7.0
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ST SETDEL 2.0 2.5 4.0 5.0 5.5
Programming
TOTAL 20.5 32.5 42.0 51.0 59.5

Facilities. The initial year budget assumptions include leasing of a property formerly known
as St Joseph’s School located at 333 Sneden Place in Spring Valley. It is a 2496 square foot
building on 10.15 acres of land. This structure is a functioning Roman Catholic Church which is
attached to a former Catholic Elementary School which now sits vacant. We have reached out
to Reverend Father Levelt Germain to negotiate securing this site. Should we be approved, we
would finalize the lease in June 2017.

As a second option, upon approval, we will send a request for space to the Superintendent of
East Ramapo Central Schools pursuant to the ERCSD Public Use of School District policy.
Pursuant to this policy it is our understanding that we would not be charged for use during the
school day. In the event that the school can be housed in an existing building and there should
be a fee, it is believed that annual lease expenses would be less than budgeted amounts.

As a third option, Leasing of seven (7) portable classrooms and portable administration offices
and one (1) portable bathroom facility at five thousand six hundred dollars ($5,500) per month
including the ground lease. Budgets for Years 2 through 5 incorporate adding additional space
to account for the increasing number of students and classrooms or space.

Utilities.  Utilities have been budgeted based on commercial usage consistent with
comparable leased square footage expenses.

Liability Insurance. LCSIT will maintain liability insurance as is required by Law in the New
York Charter School Act of 1988. Liability Insurance is included in the Ballpark Indication.
Additionally, it will seek to have its students covered to the same extent as students in other
Public District Schools through East Ramapo Central School District.

Other Operating Expenses. The following highlights the additional significant expenses that
have been budgeted:

Professional Services- For staff professional development Waldorf on-site consultation with
Sunbridge Institute and other agencies- BOCES, RTCI, etc.

Business Services Fees associated with hiring an Administrative Assistant/ Bookkeeper to
provide business and financial management services, based on local salary/ pricing thirty-three
thousand dollars ($33,000) in Year 1 with increases commensurate with increased enroliment;
banking fees; payroll fee expenses in Years 2-5.

Capital Expenditures

Budget estimates reflect expensing all facility and equipment purchases in leasing expenses.
As a result, depreciation expense is not budgeted.

Revenue
Overview
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Revenue projections are based on several key assumptions:
o ADA;

e State and Federal Funding; and

e Other sources of revenue.

Average Daily Attendance

The ADA percentage in the Years 1 through 3 is assumed to be ninety-five percent (95%),
conservative for a suburban elementary school. The target ADA percentage for Years 4 and 5
increases to ninety-six percent (96%), to reflect a three (3)-year track record at that point.

State Funding

Current estimates for funding rates for the 2017/2018 school year for planning purposes are
budgeted using the FY2016/2017 funding rate of 16,555. Steady Enrollment and attrition are
part of our key assumption in projecting this budget. While IDEA and Title Fund would also be
available to use based upon our student population, we have not relied heavily upon them as
they are somewhat unpredictable and would vary based upon enroliment. We have identified
the fact that we may need to secure a line of credit to support cash flow challenges during the
initial months of operations, and will work with Hudson Valley Banks in order to discuss
securing a line of credit of $250,000.

The attached budget clearly demonstrates that the school can reach its full capacity and offer a
sustainable financial model once fully enrolled; we recognize, however, the need to be lean
during our opening year, given the small student body. As such, several key administrative
positions will have to duly- roled until the second or third year of operation, in an effort to direct
funds towards those working most directly with students.

L. Pre-Opening Plan

Start Date | Completion Responsible

TASK Date Party
Hold first board meeting and ratify bylaws 9/30/2016 9/30/2016 Board of Trustees
Execute Curriculum Implementation Plan 11/4/2016 7/31/2017 Business Administrator

Write the Student Application for Admission
and submit for review to NYSED 12/2/2016 12/31/2016 Board of Trustees

Select and approve school faculty 12/16/2016 3/14/2017 Board of Trustees

Create student recruitment plan and
materials, contract with company for direct
mailings 1/1/2017 2/3/2017

Board of Trustees

Begin fundraising efforts 10/1/2016 Continuous Foundation
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Employ or contract with a Finance

Board of Trustees

Management Organization, if necessary 1/1/2017 4/1/2017
Executive
Director/Business
Recruit students from across East Ramapo 1/1/2017 4/11/2017 Administrator
Distribute the code of ethics from the Charter
Application to school trustees, officers and
employees 2/3/2017 3/3/2017 Board President
Develop the school's fiscal policies and Business Administrator
procedures and AS/SB draft Initial Statement 2/17/2016 3/17/2017
Board of Trustees
Distribute job descriptions and solicit
resumes for teachers, leadership, support staff 1/18/2017 3/17/2017
Obtain federal tax exempt status 7/2/2016 pending Foundation
Contract/ Establish a payroll system 3/3/2017 4/28/2017 Board of Trustees
Secure an independent accountant to review
Initial Statement within 45 days of hiring an
employee or disbursing $50K 3/17/2017 4/30/2017 Business Administrator
Executive
Director/Business
Conduct phone and in person interviews 3/18/2017 4/11/2017 Administrator
Seek and Finalize location for school (lease
negotiations and execute building lease, if
necessary) 8/18/2016 6/2/2017 Board of Trustees
Write, print and distribute the student
handbook, including disciplinary policies, school
calendar and schedule, uniform policies and Board of Trustees/
other key information to the faculty as Executive Director/
necessary 4/11/2017 7/1/2017 Business Administrator
Create a Facility Completion Schedule and Executive Director/
submit it to the Institute by May 16, 2017 4/11/2017 5/16/2017 Business Administrator
Establish a billing system for school districts 4/14/2017 6/2/2017 Business Administrator
Executive
Director/Business
Salary negotiations and offer letters finalized 4/14/2017 5/5/2017 Administrator
Conduct the lottery if necessary 4/15/2017 4/15/2017 Executive

Director/Business
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Administrator

Notify parents and guardians of the results of

Executive
Director/Business

the lottery if necessary 4/16/2017 4/25/2017 Administrator
Complete the Application and Admission Executive
Summary and submit to the Institute by May 2, Director/Business
2017 4/16/2017 5/1/2017 Administrator
Report and correct any deficiencies with
regard to financial controls within 45 days of
receipt of Independent Accountant's Report 4/30/2017 6/13/2017 Business Administrator
Provide written notice to NYSED that
Executive Director/Business Administrator has
been named within 5 days of hire date 5/5/2017 5/5/2017 Board President
Obtain a Certificate of Occupancy and any
other required permits, and submit them to the Executive Director/
NYSED 5/2/2017 7/1/2017 Business Administrator
Obtain Certificates of Insurance 5/2/2017 7/1/2017 Business Administrator
Create annual cash flow projection and Business Administrator
submit by June 30th; submit revised budget if
necessary by August 4 5/2/2017 6/30/2017
Secure all students IEPs and academic records Executive Director/
5/19/2017 8/4/2017 Business Administrator
Executive Director/
Contract with Related Service Providers 5/19/2017 6/2/2017 Business Administrator
Request student records from students' Executive Director/
former districts/school 5/19/2017 7/3/2017 Business Administrator
Prepare school calendar and distribute to Executive Director/
families 6/2/2017 7/1/2017 Business Administrator
Finalize charter school's financial
management contract and submit a copy to Executive Director/
NYSED for review 6/2/2017 6/2/2017 Business Administrator
Executive
Purchase classroom furniture, and Director/Business
Instructional supplies 6/16/2017 8/1/2017 Administrator
Finalize charter school's shared services Executive Director/
contract with ERCSD 6/16/2017 8/1/2017 Business Administrator
All fingerprints and background checks for Executive Director/
staff completed 1/1/2017 7/1/2017 Business Administrator
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Prepare class schedules and distribute to

Executive Director/

teachers 7/1/2017 8/1/2017 Business Administrator
Executive Director/
Finalize school food contracts 7/1/2017 7/1/2017 Business Administrator
Finalize transportation arrangements with ER
School District Office of Transportation and
arrange for any supplemental transportation Executive Director/
vendors 7/1/2017 8/1/2017 Business Administrator
Revise and enhance the school's FOIL policy
to make it a working policy, including drafting of
FOIL regulations, required lists and notice, and Executive Director/
post notice 7/1/2017 7/15/2017 Business Administrator
Create life safety procedures and train Executive Director/
teachers accordingly 7/1/2017 8/15/2017 Business Administrator
Create a draft SAVE plan and submit it to the Executive Director/
SED and Institute 7/1/2017 8/15/2017 Business Administrator
Write a plan and procedures to control access Executive Director/
to the building 7/1/2017 8/15/2017 Business Administrator
Hire necessary security personnel, if needed Executive Director/
7/1/2017 8/15/2017 Business Administrator
Verify immunization status of all incoming Executive Director/
students 7/15/2017 8/15/2017 Business Administrator
Set up separate locked storage for students' Executive Director/
academic and health records 7/15/2017 8/1/2017 Business Administrator
Write the school's FERPA policy and give
annual notice to families regarding the school's Executive Director/
FERPA policy 7/15/2017 8/1/2017 Business Administrator
Create building signage for exits, traffic flow Executive Director/
7/15/2017 8/15/2017 Business Administrator
Submit unaudited statements of income and Executive Director/
expense to the Institute by August 15th 7/15/2017 8/15/2017 Business Administrator
Purchase required food/beverage storage
equipment, in accordance with school food Executive Director/
vendor requirements 8/1/2017 8/1/2017 Business Administrator
Set up a process for the distribution and
collection of forms for free and reduced prices
lunch, and for collection of lunch funds, Executive Director/
including internal controls 8/1/2017 8/1/2017 Business Administrator
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Executive Director/

Develop a medications administration plan 8/1/2017 8/15/2017 Business Administrator
Executive Director/

Develop a health services plan 8/1/2017 8/15/2017 Business Administrator
Executive Director/

Purchase defibrillators and train staff 8/1/2017 9/1/2017 Business Administrator
Set up student files with property FERPA Executive Director/

protections and procedures 8/1/2017 9/1/2017 Business Administrator
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M. Dissolution Plan

In the event of closure or dissolution, the Board of Trustees of LCSIT in compliance with the
applicable requirements of Education Law §§ 219 and 220 and any Closing Procedures
specified by SED shall delegate the Executive Director or other responsible party to manage
the dissolution process. This process shall include the following steps, each executed at the
earliest possible opportunity:

e Parents or guardians of the students currently enrolled in the charter school will be
notified of their need to seek an alternative choice for the education of their child.

e Student records will be transferred to the East Ramapo Central School District, and the
parents of currently enrolled students will be notified of the transfer of these records;

e All parents will receive copies of their children’s records prior to the records’ transfer to
the district;

e A list of currently enrolled students will be forwarded to the East Ramapo Central
School District; and

e Students and their families will be referred to the East Ramapo Central School District
or their appropriate home school district for transfer recommendations and enroliment in
available programs in their school district.

In addition, the charter school will hold at least one public meeting to discuss the impact of
the school’s dissolution on their lives and to examine the role that LCSIT will play in the
transition of each child to his or her next school situation. The charter school will make every
effort to inform currently enrolled students and their families about the options that are
available to them in other schools: public and private, charter and non-charter.

LCSIT will work diligently and efficiently to complete the dissolution process, including
compliance with the applicable requirements of Education Law §§ 219 and 220 and any
Closing Procedures specified by SED, in a timely manner to minimize disruption to student’s
lives. To the best of the charter school’s ability, it will endeavor to ensure that students make a
seamless transition to their new schools.

To this end, LCSIT has included in its budget an escrow fund of $25,000 for each of the first
three years totaling $75,000 to be used in the event of the dissolution of the charter. These
escrow funds would be used to pay for all legal and audit expenses that would be associated
with the dissolution.
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ADMISSION POLICY

As stipulated in the mission statement, Legacy Charter School (LCS) seeks to educate young
people from the diverse neighborhoods of East Ramapo and to embrace racial, ethnic,
religious and socio-economic diversity in the student body. To this end, our anti-
discrimination criteria, admissions procedure, and community outreach programs are
designed to maximize the potential for a diverse student body representing, as closely as
possible, the great diversity of East Ramapo.

Legacy Charter School will admit each eligible student who submits a timely application,
unless the number of applications exceeds the capacity of the student’s requested grade
level or the school building.

Admissions Criteria

In accordance with Legacy Charter School’s commitment to diversity and as delineated
by federal, state and local law, Legacy Charter School is nonsectarian and does not
discriminate in admissions, educational programs, or employment against any individual
on account of that individual’s sex, race, color, religion, age, sexual orientation,
handicap or national or ethnic origin. Additionally, admission to Legacy Charter School
shall not be limited on the basis of a student’s intellectual ability, measures of
achievement or aptitude, athletic ability, or disability.

Any child who is qualified under the laws of New York State for admission to East
Ramapo public school district is qualified for admission to Legacy Charter School. The
school shall enroll each eligible student who submits a timely application by the first day
of April each year, unless the number of applications exceeds the capacity of the grade
level or building. In such cases, students shall be accepted from among applicants by a
random selection process, allowing that enrollment preference will be given to pupils
returning to the charter school in the second or any subsequent year of operation, and
pupils residing in East Ramapo, and siblings of pupils already enrolled LCS.

Application and Enrollment Procedures and Schedule

In the interest of reaching families of diverse backgrounds and minimizing the barriers
to entry, the application procedure for Legacy Charter School will be made as simple
and accessible as possible. The application itself will require only information that is
absolutely necessary, and it will be available in Spanish and Creole as well as English.
Legacy Charter School staff will be available and will actively seek to assist any students
or families in the application process. Additionally, LCS staff will work with admitted and
matriculated families to prepare them for and help them meet the social and academic



expectations of the school community and offer counseling and support to those
students and families that struggle to meet our expectations.

Admissions Schedule

e January 1, 2017 — Applications for admission to Legacy Charter School will be made
available via the Charter school’s website, mailings to current parents and
community members, and through various community outreach efforts. For
subsequent years, on January 1 letters of intent to renew enrollment for the
following school year will be distributed to current students.

e January through March — Outreach efforts will continue with active recruitment of
applicants from diverse neighborhoods, public elementary schools, and community
groups. Legacy Charter School staff will be available to offer assistance to any
families requiring it, and will make concerted efforts to follow up with interested
families.

e April 1, 2017 — Final deadline for submission of applications from new applicants.
For subsequent years, April 1 will be the deadline for all signed letters of intent to
re-enroll from current students.

e First week of April 2017 — Applications will be collated and, if necessary, a random
lottery for each grade level will be scheduled for the first available date. The lottery
will be open to the public and attended and/or audited by a representative of The
Foundation for the Legacy Charter School of Innovative Thinkers. For subsequent
years, it will be conducted to ensure preference for currently enrolled students,
siblings of currently enrolled students, and residents of East Ramapo, in that order.
After all seats have been filled, a waiting list will be created for each grade level,
placing students in preferential order established by the lottery drawing. The lottery
will be executed according to the requirements and standards outlined in Education
Law subdivision 2854(2) and Charter School Regulations Part 119.5. Legacy Charter
School intends to hold the lottery, if necessary, during the first two weeks of April.

e Mid-April 2017 — Accepted students will be notified, and necessary enrollment
materials will be mailed to accepted students and their families. Students who have
been placed on the waiting list or who have not been accepted will also be notified.

e Mid-May 2017 — Letters of intent to matriculate will be due from accepted students.
A concerted effort will be made by the Charter School to contact and consult with
any family who has not submitted a letter of intent by the deadline before going to
the waiting lists.



e Mid-June through September 2017 — The Charter School will contact students
admitted off the waiting lists. A concerted effort will be made by the Charter school
to contact and consult with any family admitted off the waiting list. Each family
contacted to fill a wait list space will be given five (5) business days in which to
accept the available opening. If they decline the offer, the name will be removed
from the waiting list and they must resubmit a new application the following spring
and start the process from the beginning. No response will be counted as a
rejection, and the next available applicant will be contacted.

Enrollment Preference

Enrollment is open to all students in grades K — 1 according to our growth model. The
school will give priority to students enrolled and admitted in the prior year, siblings of
students already enrolled, and students residing in East Ramapo.

Lottery Process

If the number of applicants for a classroom exceeds the number of positions available,
the school will hold a random selection lottery during or prior to the second week
following the close of open enrollment. The random selection drawing shall be run by a
representative from the Foundation for the Legacy Charter School of Innovative
Thinkers, shall be open to the public, and the school will notify all applicants of the time
and place. Names will be drawn until all available classroom positions have been filled.
Any remaining names will be drawn to establish waiting list priority to be used to fill
openings during the school year for which the student applied. After all eligible names
have been drawn, the school will add the names of applicants who filed applications
after the close of open enrollment. All post-deadline applicants will be added in the
order in which they are received.

All applicants still on the waiting list must resubmit an application for the following
school year. Once students are admitted, they will remain eligible to be admitted at the
school for successive years without having to re-enter the selection process. However,
they must enroll for the subsequent year.

Lottery Procedures
Step One:

Current students who complete a re-enrollment form are automatically re-enrolled to
the next grade.



Step Two:
The grade levels are randomly drawn to determine which grade shall be drawn first.
Step Three:

Siblings of currently enrolled students are automatically enrolled if spaces are available.
If a grade has more sibling applicants than openings, sibling applicants are randomly
drawn.

Step Four:

New applicants are drawn completely for each grade in the order determined in Step
Two, until all applicants are placed in a grade or the waiting list. As applicants are drawn
and enrolled, siblings are also enrolled if room is available.

Step Five:

After all spaces are filled, the drawing continues to determine the order of the waiting
list.

Outreach Programs

In accordance with our mission statement and the New York State Education Law,
Legacy Charter School is pursuing a rigorous plan of community outreach. These efforts
include, but are not limited to:

e Aninteractive website inviting community input, questions, and feedback;
e Community partnership with local businesses;

e Qutreach through neighborhood religious groups, including but not limited to
Churches, Mosques and Synagogues;

e Collaboration with the community board, particularly with members of the
education committee;

e Collaboration with community leaders, such as the mayor, Town Supervisor, and
members of various grassroots community organizations;

e Collaboration with a variety of educational non-profit organizations and businesses
serving the community in and around East Ramapo;



e Active recruitment at various daycares and elementary schools in East Ramapo, at
local community centers, residential communities, and after school programs, and
through local religious organizations;

e Open house and community forum events at which parents and community
members can visit, learn about, or ask questions about the Charter school;

e Direct communication with the community through postings and mailings.
Voluntary Withdrawal from the Charter School

Legacy Charter School is a school of choice and it is critical that all students and their parents
examine the school closely before deciding to enroll. We hope that the process involved in
applying to the school’s lottery for admission will provide parents and guardians with the
information they need to make a well-informed choice. However, we realize there may be
circumstances in which a parent or guardian wishes to transfer their child to a different school.
In these instances, LCS personnel will offer to meet with the family and discuss the reasons for
the desired withdrawal from the Charter school, and seek solutions to any problems within the
Legacy Charter School community. This initial meeting will serve both to help staff remedy any
problem and to receive direct feedback from the families who are opting for alternatives other
than Legacy Charter School. Such feedback could form the basis for an alteration in school
practices. If the parent or guardian still wishes to transfer their child to another school, staff at
LCS will make every reasonable effort to help the student find a school that better serves the
family’s desires. Legacy Charter School will ensure the timely transfer of any necessary school
records to the student’s new school.



The Legacy Charter School of Innovative Thinkers- East Ramapo School District

Table 2: Public Outreach Information
(Table 2 is not counted towards the page limits. Add more rows as necessary)

Dates of Description of Outreach | Location of Outreach Target Feedback Obtained Action Taken on Number of
Outreach Stakeholder Feedback Attendees
(month/date/ Group
year)
3/2013- 1:1 meetings with Various locations and | List of Letters of support Petitions signed 100
ongoing proposed board phone conferences stakeholders written and job
members and included applications
community partners received
5/6/2014 Community Partnership | Sunbridge Institute, Introduction of Group was willing Letters of support 10
Mtg. Chestnut Ridge, NY the proposed to support a public | written
charter team and charter school, for
theme; East Ramapo and
Solicitation of assist in
public support professional
development for
the staff
5/2014 Planning Meeting CEJJES Institute Discussion of Support for the Continued use of 8
Pomona, NY feedback with community Community Room
community and outreach for planning
partners to sessions; Letter of
refined the Reference from
proposed charter founder- Dr.
Edmond Gordon
6/2014 Community Forum Community All interested Questions asked Community Forums | 85
Invitation Barbershop/ parents of East about the current were conducted to
Businesses/ and Bus Ramapo students | state of ERCSD; showcase the
Stops discussion ensued proposed school

Spring Valley, NY

of how the charter
school might
address some of
the concerns

and address
questions and
concerns; Petitions
signed
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11/13/2014 Open Day Elementary — | Green Meadow Formal Waldorf Teachers A new board 70
Waldorf, Chestnut introduction to and Supporters member joined our
Ridge, NY the daily schedule | questioned what efforts- Shiri Ulrich
and methods of we proposed for ER
the Waldorf and suggested
educational day ideas
1/11/2015 Community Forum Finkelstein Library, All interested Questions asked PowerPoint 25
Spring Valley, NY parents of East about the current presentation was
Ramapo students | state of ERCSD; conducted to
discussion ensued showcase the
of how the charter | proposed school
school might and address
address some of guestions/
the concerns concerns; Petitions
signed
1/18/2015 Community Forum Louis Kurtz Civic All interested Questions asked PowerPoint 10
Center, parents of East about the current presentation was
Spring Valley, NY Ramapo students | state of ERCSD; conducted to
discussion ensued showcase the
of how the charter | proposed school
school might and address
address some of questions/
the concerns concerns; Petitions
signed
2/8/2015 Community Louis Kurtz Civic All interested Questions asked PowerPoint 18
Forum Center, parents of East about the current presentation was

Spring Valley, NY

Ramapo students

state of ERCSD;
discussion ensued
of how the charter
school might
address some of
the concerns

conducted to
showcase the
proposed school
and address
questions/
concerns; Petitions
signed
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4/10/2015 Padres Unidas Meeting | Martin Luther King All interested Questions asked Presentation was 20
Center, parents of East about the charter made with the help
Spring Valley, NY Ramapo students- | school and of a translator
specifically of discussion ensued inform about the
Spanish or of how the charter | proposed school
Hispanic descent school might and address
address some of questions/
the concerns concerns; Spanish
Informational Flyer
distributed;
Facebook
information and
business cards also
given
5/2015 Meet the Candidates Louis Kurtz Civic All interested Issues of the Charter School 55
Night- ERCSD Center parents of East current situation in | members were on
Spring Valley, NY Ramapo students/ | East Ramapo were | hand to answer
Community addressed. question and
Stakeholders provide contact
info.
5/2015 Ellen Jaffee Meeting Ellen Jaffee District Community Issues of the Assemblywoman 7
Office Stakeholder/ current situation in | Jaffee asked for us
Pearl River, NY Assemblywoman East Ramapo were | to be patient as
addressed and the | legislation was
proposed Charter pending. Was
School effort was unable to put
introduced. support behind us
at this time in light
of that.
7/2015 Prospective Builder Mtg. | Community Room Community The Proposed Effort to get the 5
Berea Nyack SDA Stakeholder/ Charter School charter school
Church effort was approved continue

Nyack, NY

introduced and
various pieces of

in hopes of state
approval.
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available Real
Estate was
discussed; A future
plan was
tentatively devised.

11/4/2015 Public Hearing- ER East Ramapo Central All interested Presentation was PowerPoint 30
District School District parents of East made about the presentation was
Spring Valley, NY Ramapo students | charter schooland | conducted to
how it might showcase the
address some of proposed school
the concerns of and address
parents in East guestions/
Ramapo as well as concerns;
its most vulnerable | Comment and
students Answer Period
followed. District
Tape provided to
NYSED.
12/2015 Community Toy Drive Louis Kurtz Civic All interested Support for the Business Cards 200
Center parents of East community were distributed.
Spring Valley, NY Ramapo students/ | outreach Individual
Community questions
Stakeholders addressed.
2/21/2016 Meeting with the East Ramapo Central Community Introduction was Charter School 2

District Superintendent

School District
Spring Valley, NY

Stakeholder

made about the
charter school and
it founding
members and how
we came to this
idea as a solution
for East Ramapo as
well as its most
vulnerable students

member(s) have
pledged to support
her efforts to turn
East Ramapo
around but remain
alert to the ongoing
issues of East
Ramapo
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4/21/2016 Nyack NAACP Pearl River Hilton Community Support for the Personal 750
Membership Dinner Pearl River, NY Stakeholders/Part | community interactions with
ners and Parents outreach: parents of East
of East Ramapo Questions about Ramapo Students
Students how a charter and Community
school can help Stakeholders
5/15/2016 Haitian Flag Day Spring Valley All interested Support for the Personal 1,000
Celebration Memorial Park, parents of East community interactions with
Spring Valley, NY Ramapo students | outreach: parents of East
and proposed Questions about Ramapo Students
community how a charter
partners school can help
7/24/2016 Pending Public Meeting | Finkelstein Library, All interested Presentation will be | PowerPoint 50

Spring Valley, NY

parents of East
Ramapo students

made about the
charter school and
how it might
address some of
the concerns of
parents in East
Ramapo as well as
its most vulnerable
students

presentation will be
conducted to
showcase the
proposed school
and address
guestions/
concerns;
Comment and
Answer Period will
follow.
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Martin Luther King Multipurpose Center

CHARTER SCH ﬂ
of Sunsvalive Minkovs A 'E:

P.O. Box 1244
Spring Valley, NY 10977 |

Email Us at TheLegncyCharior@gmml .com
i (T ORMATION:
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REJOIGNEZ MOTRE DISCUSSION: P i
+ Decouvrez ce que les acoles a charte NOTRE PROCHAINE

» Comment forctionne le processus REUNION:

9 AVRIL 2013

6:00pm—7:30 pm
Martin Luther King Multi-Purpose
Center

110 Bethune Bivd | Sp. Valley, NY 10977 |
Tel 845-425-8910

+ Aide elabarer des programmes pour nGs enfanis




Hisaki risk¥0 $6 nouvle pran?
ESke Lekol Charter yon bon tle?

| L | A |

Join pou diskite NOU AN:

» Aprann ki sa Charter School se

PWOCHEN REYINYON
+ Kijan pwosesis la ap travay NOU AN:

+ Ede devlope pwogram pou timoun MOU AN TUESDAY,

Rel  pou plis enfoma yon: Avri' 9, 2013
00-0038/ . 6:00pm—7:30 pm

Martin Luther King Multi-Purpose
Center

110 Bethune Blvd | Sp. Valley, NY 10977 | |
Tel: 845-425-8910
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PUNTOS DESTACADOS DEL PROGRAMA

Grados K-12 (Afio 1 - k a través de 1)
Gralis (Public escuela de eleccion)

Dos ldiomas Programa de Inmersion
Uniformes

académico rigurosa

Tecnologia / Aulas Virtuales

La formacion del caracler integrado
Deportes / Antes de programacion

Grupos de apoyo especificas de género
Oportunidades de educacion para adullos
Participacion de los padres

Actividades Comunitarias

Carrera / Counseling College Prep
Servicios de Educacion Especial
Centrarse en la graduacion para todos ios nifios

ENTONCES Y AHORA

La ciase de lengua en los Eslados Unidos se ha trans-
formado en los vllimos 20 afos para reflejar un cre-
ciente énfasis en el desarmollo de la competencia co-
municativa del alumno. A diferencia de la clase de an-
tafia que los estudiantes deben conocer una gran can-
tidad de informacion sobre la lengua, pero no tenia una
expectativa de uso de la lengua, la clase de hoy es
acerca de [a ensefianza de lenguas para que los eslu-

diantes las utilizan para comunicarse con hablantes UNETE A ESTA HIERBA

nativos de 1a lengua. Aprender ofros idiomas y la com- T
prension de {a cultura de la genle que habla a conli- ROOTS MOVIMIENTO!

nuacion es una habilidad de! Siglo 21 que es vital para
el éxilo en el entorno global en el que nuestros estu-

* 4 & & & - S S & P S > e

Es hora de que nuestra comunidad, pa-

diantes viven y trabajan. dres de familia,

Estudiantes, negocios y confribuyentes
En el mundo globalizado de hoy, un programa eficaz propietarios de viviendas / a vislumbrar la
de educactdn nacional debe responder a las necesida- mejora de las escuelas y los entormos de
des y tendencias mundiales y tienen como objetivo aprendizaje y poner en préctica esa Vi-

desarroliar una ciudadania global competente. Ya no
es suficiente cenlrarse unicamenle en asegurar que

los estudiantes lengan una lectura esencial, escritura,
matematicas y ciencias.

sién.

La utilizacion de asociaciones con los pa-
dres, las familias y la comunidad, pode-
mos mejorar la calidad de la Educacion

Publica.

T g

' . o ———
Debdo & que todos los estudianias de Ame- : e STy

i ENDIENTE DE APROBACION PARA b ANO
fica, Independientemente dei ingreso familiar RO

o ef ligar de residencia, merece una educa- 845-200-0038
¢ion de calidad. JOANNE THOMPSON. EL PLOMO SOLICITANTE



{QUE ES UNA ESCUELA CHARTER?

Las escusias charler son-creado y eperado por ios pads
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La poblacion general de
East Ramapo es 64% blanco, pero la pobla-
cion escolar publico de cerca de 8.200 estu-
diantes es 70% hispana y en crecimiento.
Los drasticos recortes a los recursos de la
escuela piblica y programas han dado lugar
a un distrito escolar en su defecto, con una
tasa de graduacion del 72%, y solo el 51%
de los hispanos y ofros estudiantes de idio-
mas.

Para potenciar y desarrollar estudiantes bilin-
gues y bi-alfabetizacion requiere de com-
prension, respeto y capacidad de respuesta
a las culturas de todos los pueblos, pero es-
pecialmente a los de los nifios y las familias
inscritos en nuestras escuelas publicas.

INMERSION EN DOS IDIOMAS

En un programa de inmersion dual, las materias aca-
démicas se ensefian a todos los estudianles a iravés
Inglés y otro idioma. A través da esta programacién,
los nifios desarrollan un sentido de pluralismo cultu-
ral, |a apertura y la apreciacion de las actitudes positi-
vas hacia otras cuituras. Ademas, al igual que con
arte y musica, los nifios que aprenden un segundo
idioma tienen un mejor concepto de si mismo yel
sentido de logro en la escuela,

Los estudiantes que completan un programa de len-
guaje dual estdn més preparados para afrontar los
retos de una sociedad global, Eilos tienen un aumen-
to de tas oportunidades de carrera en ef almacén pa-
ra ellos, sobre todo en campos en fos que las segun-
das lenguas son importantes, como el comercio inter-
nacional, [a diplomacia y medios de comunicacion.

PROGRAMAR UN INFORMATIVO
SESION DE HOY!

8

comuniancs nara lienar una nacesidad educativa de ol mado no
mds 103 necesitan. Chaiters tenen mas fexibilidad que
&
3.

que 8sin cumniiendc oo

m Ios convencionaies de las
s melas es'udiantle

47 §U 31020 an e estudios, siegr 2l narsanal. dafinii 15 Puracien deinom

CONSTRUCCION DE
PERSONAJESS ACADEMICA

Desarrolio del carécter moral es un proceso de por
vida combinado de educacién format e informal.

Esta escuela charler proporcionara un ambiente
social para adquirir vatores personales y sociales y
comportamientos que contribuyen a la formacion del
caracter y la ciudadanla responsable. Los beneficios
de ser més intencional sobre Desarrollo de! caracter
se promueve el respelo por las diferencias y un au-
mento de la responsabilidad personal del estudiante.

Vamos a ver cémo ayudar a los estudiantes no solo
decisiones les afectan, sino también de su clase, Ia
escuela y la familia. Esta educacién constituye un
punto de referencia para todos los problemas de
disciplina, facilita el hogar y la escuela trabajando
juntos, y aumenta el apoyo del maestro y admira-
cién. Por lo tanto, la construccion de una comunidad
elica fisto para una sociedad global.




CRARTER SCHOOL: is & the right solution?

Charter schools have more flexibility than
conventional public schools in exchange for being
held to additional standards to make sure they are
meeting their student goals

Charter schools—which are tuition- free public schools created and
operated by parents, organizations, or community groups to fill an
educational need not otherwise offered by traditional schools— can
direct their resources where their students need them most.

Charters have more flexibility than conventional public schools in
exchange for being held to additional standards to make sure they
are meeting their student goals. It is for those reasons that public
charter schools are part of the solution to a better education
system; they offer an alternative to the monopoly that is leaving so
many students behind.

Studies show that charter school students make greater acadernic
progress than students in traditional public schools.

Charter schools must admit afl students who apply - if there is
excess demand for the number of seats available, the school must
conduct a lottery to determine who will be enrolled. As schools of
choice, all startup charters must admit students regardless of the
location of their residence.

Charter schools are required to hire credentialed teachers, just like
traditional schools, for core subjects.

Charter Schools are given the freedom to develop their own
curriculum, choose staff, set the length of the schoof day and year,
and establish their own standards for student behavior. In exchange
for these freedoms, a charter school must demonstrate that it has
raised student achievement within its five year charter period.

When one considers the legislatively mandated oversight of each
charter school by its own board of trustees, its charter authorizer,
and the New York State Board of Regents, and the critical fact that a
charter is granted for a period of five years only—and that
authorizers have the option to not renew, i.e., close a charter school
for failing to meet rigorous academic outcomes, legal and fiscal
requirements, it becomes clear that accountability is more than a
goal for charter schools, it is a non-negotiable requirement.

For more information:

SUMMARY

» Charter Schools:
Are PUBLIC schools that serve
ALL students
Are Tuition.free
Participate n state lests, and
generally perform better than
non-charters
Employ credentialed teachers

» There are 5,043 charter schools in
the United States, serving mote than
1.5 million students

EAST RAMAPO DEMOGRAPHICS

# CF PUBLIC SCHOOL STUDENTS 8,118

White
Black
Asian
Hispanic

Student Census Pavarty Rate 29%
Frea & Reduced Price tunch 64%

Limited English:Praficiency Students 19%
4™ Grade Reading Proficiency 6%

There are two pro

East Ramapo:

oposed Charter Schoals for

Rockland Academy of Excellence
&
V.L.5.1.0.N. Academy
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Choosing the Right School for Your Family

Charter schools are a good choice as you consider your child’s
educational options because they offer a variety of learning
environments to meet your family’s needs. No two charter schools are
alike; some offer thematic or specialized curriculum, other focus en the
basics. Some charter schools look like traditional public schools; others
offer online classes and may not even have a physical campus. What
charters so have in common, though is that they are places where
meaningful parental involvement is encouraged and valued.

When choosing a school for your child, consider your child’s educational
needs and your family’s educational priorities. Identify your child’s
needs and learning style. Each child has their own set of needs. When
choosing the right school, it is important to identify how your chiid
learns best. Is it in small groups, or by participating in project-based

learning? Does your child have interest in the arts, or would he/she
benefit from an independent study school? A" fam"'es have the

Research schools by reading school information and participating in a r lght to high'qua"ty

school visit. While on campus, talk to teachers, visit their classes, and
make sure you feel like the school is a good fit before making a final pUb“C SChOOI
decision. When visiting the school, be sure to visit classrooms, observe, cholceS.

teachers in action with students. Notice the student-to-teacher ratio, as

class size may be an important factor for your child and your decision

making.

The majority of charter schools ask parents to be involved in the school
community. Inquire about volunteer hours and opportunities at the

school. Charters get resuits for

students because they have:
Ask questions ta understand if the school is the best fit for your child. < SEALEY IavE

One of the best ways to find out about a school is to ask another parent. a More flexiblity on
They can give insight about how their child feels about the school, if the cuni'culum budget and
teachers are effective, and if they are satisfied with their school choice. : f

statting
10 Quick Facts about Charter Schools in New York State o Greater ability 1o make qulck
* Charter schoals are public schaols; _and effective changes to
* They cannot teach religion; meet 8 student’s need
» They cannot charge tuition; 25, bl e+ B
e They cannot base admissions decisions on ability; o High levei of accoumtability
e Charter schools are non-profit organizations; with review and renewal
 They are governed by thelr own board of trustees: every 5 years
¢ Charter schools must comply with laws regarding health, ot
safety, civil rights and special education (the Open Meetings G g':‘me; ;zag‘ﬁ::k:m A
Law and the Freedom of information Act specificaily apply to decisions to benefit
charter schools); studenls
They must comply with the No Child Left Behind {NCLB) Act;
e They must administer all the same state tests as district & Parents encouraged by the
schoals; and school to work as a team
o They must meet all the state’s performance requirements. with teachers to advance

their child's academi
‘progress W

T e 3

Please complete our Community Survey online:
http://www.surveymonkey.com/s/MLILMZJ




To empower and develop bilingual, bi-literate students in Dual Language Programs, programming requires
understanding, respect, and responsiveness to the cuitures of all people, but particulady to those of enrolled
children and families. Academic subjects are taught to all students through both Engiish and the other language.
Students and families are expected to make a minimum 5 year commitment to the Dual Language Immersion
Program.

According to research, the multiple benefits of acquiring a second language during the elementary years are

educational, cognitive, sociccultural, and economic
Participation in early foreign language shows positive results in areas of standardized testing (Armstrong &
Rogers, 1997).
Children who really know a second language have a head start in meeting language requirements for college.
According to some studies, students of foreign languages even do better on standardized college entrance
requirements {Marcos, 1998).
Children have the ability to learn and speak a foreign language without an accent prior to iateralization of the
brain after puberty (Brown, 1994)
Studies indicate that bilingual people do better on both verbal and nonverbal intelfigence tests (Marcos, 1998,
that the bilingual brain develops more densely than the monolingual (Hitti, 2004); even that bilingualism
offsets age-related mental losses (Vedantam, 2004)
Children who have studied a second language in childhood show greater cognitive development (Hakuta,
1990) linked to increased development of classification skills, concept formation, analogical reasoning,
problem-solving skills, visual-spatial skills, creativity, even storytelling skills (Chipongian, 2000). Bilingual
students are able to problem solve more creatively, and their knowledge of the structural properties of the
language allows them to decode academic language more efficiently (Calderon & Carreon, 2000 Cloud et al.,
2000).
Children who kriow two or more words for the same object or idea gain a deeper understanding of the concept
they are expressing, as well as more cognitive flexibility (Baker, 2006). Their understanding of the world is
less constricted by words, their thinking more “elastic” {Chipongian, 2000).
Second language study increases fistening skills, memory, and greater understanding of one’s own language
(Lapkin, et al., 1990). Children are more sensitive to the structure and details of language, exhibit more control
over language processing, and are more able to correct ungrammatical senfences.
Children learning a second /anguage have an improved self-concept and sense of achievement in school
(Caine & Caine, 1997).
Children develop a sense of cultural plurafism, openness, and appreciation of and positive aftitudes toward
other cultures {Met, 1995; Freeman, 1998). Because dual language classrooms bring together students from
different language, racial, ethnic, and socioeconomic backgrounds, they allow students to leamn firsthand
about cultures that are different from their own.
Because bilingual peaple are able to understand and communicate with members of other cultural groups,
they are also able to respect the values and customs of the speakers of other languages (Calderon &
Carreon, 2000; Cloud et al., 2000).
Bilingual, biliterate people can communicate with more people in more places, read more of the world's
literature, and understand other cultures more deeply. They can also travel more easily, gef to know new
places more thoroughly, and form relationships with people they would otherwise not have been able to know
Students who complete a dual language program and emerge both bilingual and biliterate are more prepared
to meet the challenges of a global sociely, and therefore have increased career opportunities in store for
them, especially in fields in which second languages are important, such as intemational trade, diplomacy,
and the media (Marcos, 1998).

Wellimpiemented two-way immersion programs are among the most impressive forms of education available in
the United States. Students who participate in these programs gain grade level academic ability, well-deveioped
language and literacy skills in two ianguages, and cross-Cultural competence. Students will also develop
understanding and appreciation of both cultures. Students will achieve high levels of literacy in both languages
and be fluent in both languages by the end of 5" grade.



THE TIME IS NOW!

You are invited to become a part of an historic discussion taking place right
now in East Ramapo ~ where parents like you and me get together to make a
difference in PUBLIC EDUCATION for our children.

Introducing LEGACY CHARTER SCHOOL OF INNOVATIVE THINKERS.
This free K- 5 public school will be a Science, Technology, Engineering and
Mathematics (STEM} based school that will have an emphasis on Diversity,
Language and Community. Our mission is to provide a community oriented
lifelong learning environment that reflects our social, cuitural, and
educational heritage and develops critical thinkers of good character,
responsible citizenship, and high academic achievements.

LEGACY CHARTER SCHOOL OF INNOVATIVE THINKERS will need the
help of the parents and the community to make this opportunity a reality. If we
want the best for our children, if we want them to achieve the things they
dream, and if we want our parents to have the opportunity to choose the best
education environment for their children, then the time to act is now.

" e ; 3 -
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LEGACY CHARTER SCHOOL OF INNOVATIVE THINKERS
PO BOX 1244
SPRING VALLEY, NY 10977

VISIT OUR WEBSITE

www.;helgggggghaﬂgr.grg

EMAIL US at
I h r@gmail.com
or CALL 845-200-0038

COMMUNITY PLANNING MEETING
[Date]
[Time]

[Location]
[Address)




LEGACY

CHARTER SC H(%OL

SRR
of Innovative Thinkers {r-@
P.O. Box 1244/ Spring Valley, NY 10977

Dear East Ramapo Parents/ Residents;

I'am excited to inform you about an opportunity to allow for our children to be prepared both academically and socially
to meet the challenges of college/career and compete on a global stage while also making East Ramapo a more
attractive piace to live,

For too long, we have allowed our children to be shuffled through a broken educational system. The monies that we
have paid for OUR schools have not been used in the way it should be and the budget for necessary programs are being
cut every year.

I'd like to take this time to introduce you to Legacy Charter School of innovative Thinkers. This free public school will be
a Science, Technology, Engineering and Mathematics (STEM) based school that will have an emphasis on Diversity,
Language and Community. Our mission is to provide a community oriented lifelong learning environment that reflects
our sacial, cultural, and educational heritage and develops critical thinkers of good character, respansible citizenship,
and high academic achievements. In September 2013, we will submit the application for approval for this Charter
School and will start with Kindergarten and First Grade then growing to Third Grade over the next three years.

We will need the help of the parents and the cormmunity to make this opportunity a reality. If we want the best for our
children, if we want them to achieve the things they dream, and if we want our parents to have the opportunity to
choose the best education environment for their children, then the time to act is now. Here are ways you can help make
this a reality:

v’ Sign our petition supporting OUR school, Legacy Charter School of Innovative Thinkers.

¥ Write a letter in support of Legacy Charter School of Innovative Thinkers and mail it to P.0. Box 1244,
Spring Valley, NY 10977 or email us at THELEGACYCHARTER@GMAIL.COM

v Help with fundraising efforts or DONATE to or Charter School Foundation Building Fund

v" Spread the word to aother East Ramapo Residents about this Free Public School of Choice

v Help find a centralized location for OUR children

It will take all of us to achieve this but it is the parents who will have the strongest voices. Please take the time
to support Legacy Charter School of innovative Thinkers. Let your voice be heard|

Thank you for your support.
! =




community
FORUM

Saturday, April 13
5:00 - 8:00 PM

Gracepoint Church
384 New Hempstead Rd

, New City
Featurin

OPEN LIRIE-WBLS 015

Radio show hosts:

Bob Slade

James Mtume
and Bob Pickett

ORGANIZED BY

Save Our Schools Coalition - East Ramapo

www.saveeastramaposchools.com
www.poweroften.us
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Legacy Charter School of Innovative Thinkers

SUPPORTED BY THE FOUNDATENY FOR LEGAC Y CHARTER SCHOOL ORGANIZFD tWOCR IRS Cope 501(c)3 FEDSRAL FAx 1B $6- 3277603

Legacy cn.:r ar Sehool of Innovative Thinksrs inthe 2016-2017
will be non-sectarian w s programs, its admission School Year upon approval from

policies, its employmant practicas, and all other e el -
operanons. LCS will not chacge tuition and will not NY State Board of Education

discrinunate 3gains: any puml on the hasis of thea
ethncity, natlonal onign, religious hehefs, pender,
o7 disability A0 Puick Facts about Charter Schools in NY
1. Charter schoois are public sthook;
2. Theyconnot teach relgion;
* CHANGING the Face of Learning Mmmmm‘ e |
: Q. Theyoonnot bose odmssions dechuons on obdity’
Lagacy Chaner Schoo! val provide a well balrved S Charter sehools ore noh.pralit enonr:
Arsinfused educational enviconment that fosters They are gaverned by their own boord of trustces:
cribical thnking, strong character, and promotes Choder schools must comply with lows regard:
equity through handson loarning  expenences ing health, safety, avil rights and Specsat educotion [the
wehilie embiracsg and adjosting 1o sll learners Open Mertings Low ond the Freedom of informatian
regardiesy of language Act specificolly opgly 10 chorter schoofs),
They musst comply wath the No Child Lefr Behind (NCLB)
Act;
9. They must administer ofl the same state tests oy dis-
*’ CONSIDERING the Whole Child trict schools; and
The Legacy Charter School of Innovative 10. thmﬂmﬂa#ﬂ?ﬂﬂrmdmrumqﬂrwnmtﬁ
Ttunkers will be an inclusive school, mesting ihe
educaticnal needs 0! 4 diverse helerogensous
populatnon, Communily participation 1 vital @in the
support and encouragemen: of high mulki-leve
adlvevement and responsifie citizenshyp

Character Education {3 Leadership
Development

Opportunities to share eulture and
learn from one another

Encouraging Family Involvement

BOUT LCS VISIT OUR WEBSITE:

W wsm e

% LLEGACYCHARTER ORG
: ’ﬁ’f" ik,

e or email us at

TheLegacyCharter@gmall.com

Mailing Address: P.O. Box 1244, Spring Valley, NY 10977 Like us on Facebook rif,




Legacy Charter School of Innovative Thinkers

La fundscion da 13 Escuela Legacy Charter acepla doraciones tfe parte de fa Escueia Legacy Charter- IRS Coos 5971211 Fenzaas Tax 1D 46- 3277608
Abierto a todos los estudiantes de East Ramapo en el ano escolar 2016-2017 tras la
aprobacion del Departamento de educacion estatal de Nueva York

ELIJA LA ESCUELA PUBLICA DE SU
H1JO. ftscuela Legacy Charter de pensa-

dores innovadores serd no sectaria y sus 1 mnerm,sampuwkschm
programas, sus politicas de admisién, sus practicas 2. They cannot teach religion;
de empleo y todas las demas operaciones. LCS no 3. They cannot charge tuition;
cobrara matricula y no discriminara contra ningln 4. They cannot base admissions decisions on abil-
pueblo en base a su nacionalidad de origen étnico, ity; : ;
creencias religiosas, genero o discapacidad. Charter schools are n \fit organizations;
CAMBIANDO LA CARA DEL APREN- ;!:zare ghysined Dyitheronn boardofitrus
DIZAJE. &scuela Legacy Charter ofrecera CGharter schools must comply with laws regard-
un bien equilibrado se infunden ambiente ing health, safety, civil rights and Spetial educa-
educativo que favorece pensamiento critico, fuer- tion (the Open Meetings Law and the Freedom of
te caracter y promover la equidad a traves de ex- Information Act specifically apply to char-
periencias de aprendizaje mientras abraza y ajuste ter schools);
a tados los estudiantes sin importar el idioma. : They must comply with the No Child Left Behind
(NCLB) Act;
LA CONSIDERACION DEL NINO EN.- 19.  They must administer all the same stute tests as
TERO. Escucta legacy Charter del pensa- ' district schools; and
{10. They must meet all NY State performance re-

dorinnovador sera una escuela inclusiva,
satisfacer las necosidades educativas de una
publacion heterogenea de diversa. La participacion
camunitaria es fundamental en el apoyo y estimu-
fo de alta multi nvel logro y ciudadania re- La fundacion de 1a Escuela Legacy Charter acepta
sponsable, donaciones de parte de Ia Escucla Legacy Charter y

es registrada como un estado de Nueva York §01c¢3
no para fa ganancia.

Serving Grades K-5

Desarrolle de liderazgo y educacion del <
. Todas ias donaciones son el 100 % despravables.
caracter Pt ¥

Fomentar la participacion de la fFamilia

Celebrando {a diversidad culturatl

i masnhre-LCS visite nuestro
1tno wcb' wwﬁr A l Faeyeharter comn

. 0 Envieno: gn correelctréxﬁu X
4?"‘
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Mailing Address: P.O. Box 1244, Spring Valley, N) o s on Facelook
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LCS Forum Flyer.jpg

The Legacy Charter School of Innovative Thinkers presents

A Charter.School Community Forum

For More Information:
845-200-0038/ JoAnne T.
or email at

thelegacycharter@gmall com
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For Friends, Parents, and Guardians of School-aged
children of all abilities in Grades K- 5th who reside
within East Ramapo Central School District and are
looking for alternate FREE Public Education in the 2016-
2017 Schaool Year.  Come and get answers to questions
on what Charter Schools are, How they operate, and

How WE can make this option work for US and your

child here in East Ramapo.

JANUARY/18, 2015

Louis Kurtz Civic Center

9 North Main Street, Spring Valley NY 10977

2:00'pm- 4:00 pm

WWWTHELEGACYCHARTER.COM

and join our Mailing List for continued updates
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The Legacy Charter $chool of Innovative Thinkers o

A CTOADTEDR CCLI( r’"‘ win ""-”T?"F RITM
A CHARTER SCHOOL COMMUNITY FORUM

For Families, Friends, and Neighbars of students grades K-5 who
reside within the East Ramapo Schooel District and are looking far
alternative FREE Public Education in the 2016— 2017 School Year.
Come and get answers to questions about what Public Charter
Schools are, how they work, and how WE can make this option
work for US and your child here in East Ramapo.

Finkelstein Memorial Library
Fielding Room

.

Sunday, April 26, 2015
- i sl £ SurveyMonkey-

2:00 pm-3:00 pm

Like Lis On
facebook f

For more information or to reserve a seat, call 845-200-0038/ JoAnne Thompson
Visit our website at WW, THELEGACYCHARTER,COM or emalil us at THELEGACVCHARTERP GMAIL.COM

hiips./fdrive.google.com/fdrive/folders/0BEPIBBT 1PgKuZVRINURxeUlwSWc
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The Legacy Charter School of nwnovative Thinkers

P.O. Box 1244
Spring Valley, NY 10977

March, 2015

Dear Sir/ Madam:

| am contacting you on behalf of The Legacy Charter School of Innovative Thinkers and its
supporters, to ask for your support either in goads or financially. We are a group of parents
and residents that are formulating and proposing a Free Public Charter School for the
students of East Ramapo.

Our efforts started as a response to the issues existing in the East Ramapo Central School
District, where years of bitter conflict over resources shared between the public schools and
the private school community has reached an impasse. The population of East Ramapo is
about 113,000. The general population is 64% white, but the public school population of about
8,300 is 90% non-white. There are 9500 public school students and about 18,000 students
who attend yeshivas (Jewish Religious Private Schools). Recently, State Assemblyman,
Kenneth Zebrowski said “[East Ramapo] is an unconventional situation and we need an
unconventional solution.”

According to the Superintendent Dr. Joel Klien, the cost of services for the large non-

public school pupil growth is driving the drastic cuts in the public schools. These cuts include
the total elimination of Arts/ Music Programming in the Elementary Schools, Reduction in
Sports Programming, and the reduction of Kindergarten from a Full Day Program to a Half
Day only.

As parents and residents of East Ramapo, we feel that it is time for the COMMUNITY of
Students, Businesses, and Taxpayers/ Homeowners to envision improved schools and
learning environments and act upon that vision. For many, Public Education is the gateway

to opportunity and all students have the human and civil right to a quality public education that
develops their potential, independence, and character.

As we submit our Letter of Intent and Proposal to New York State Board of Education to open
a Free Public Charter Schooi for East Ramapo Students (grades K-5), we are asking for
assistance. We are holding a raffle and are asking that your company assist us by providing
either funds or merchandise towards this effort.

We invite you to learn about The Legacy Charter School of Innovative Thinkers at
www.thelegcaycharter.com {f you are so moved to support our endeavor, please contact me
at thelegagycharter@gmail.com or (845) 200-0038. We thank you, in advance for being a

valued business in Rockland County and assisting us in bringing another option to the Public
School students of East Ramapo.

gy Charter School of Innovative Thinkers
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Who are*we: =

= —Three-years-ago; we-begantheprocess-of writing-a PublicCharter-School-Application

for the-East-Ramapo-School District.—

We_are_Parents, Grandparents, Residents, TaxPayers, Alumni, Attorney, Former School

i “Board-Member, andfriends of East Ramapo.

- Thisendeavor is-a-two- par’t process- tha-t-réquire_s approx/él from the New York s State

_St_fe Public Charter Sct bChool

e We—are—eemmitted--to-mak—ing—a -Gh;a-nge—fel;Eas-t: -Ram-ape—Stadents—bec—a;u_sé-s—o_met—hing_ =

~ hastohappen! S .o
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What 1sa -Charter Sch—oél?

MR




Whatare Charter Schools? =

= —A-Charter-School is-a-unique-PUBLIC SCHOOL that has-thefreedom to-be-more
i | innovative- whlle bemg held accountable for improving student achievement.

»Public Charter schools-are-funded by local, state;-and federal tax-dollars dependent
upon.student enrollment._They do not add any new costs to-the.publiceducation.
system. They simply move the funding associated with a student from one school to
anotherbasedupon the decisionsof families.

* Public Charter Schools-are-able to make changes more quickly than traditional
schools because they do not have_to get permission from.the local school board.




B

—— - - _— = . - —s — T e

- Whatare therequirements of a Charter

«Public-Charter-Schools-are-not religious-organizations-and-CANNOT discriminate
against-students-on-any basis.-
———Public Charter Schools must adhere to the same academicstandards and"
-assessments-as-other-publicschools-They-are-also entitledto-use-alternate
-assessments.

« Public Charter Schools must meet ALL State & Federal Standards/Laws.

-+—Public-Charter Schools are -reqﬂir—e_d to undergo-financial-audits:

=
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‘How canl-get my-child enrolled?

R e e SR
| | | | |

Public Charter-Schools.are FREE,-do_not -have special entrance requirements, and-DO.
NOT CHARGE TUITION. '

- Public-CharterSchools-do-not-accept-students based upon-Test-Scores, Essays,
Interviews;or-any-other measure-of-ability.

The law does require that the Charter School give preference to returning students,
siblingsof-enrolled-students; and students whoreside-within-the school district
where-the schoolHis located:

Any student may enter a Public Charter School lottery as long as there are seats

available in the grade they will be entering. -
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“How:does thelottery work?

~The School’holdsa Random_ Drawing or Lottery, either randomly or using a compute

_ _Step.1:
A parent must fill out a simple form with student's name, grade level and basic
information.
S . ——gt_ep 5 .,.__f_ E ™

~program. — —

_Step3: =

: St-uélent-s—who—Weré—selected—in—t—he-!-__-ot-tery—m-ay~choése—to-enrd" in the sehool-or

decline the offer. Students who-are-not selected go on a randomly ordered waiting list. | |




—-—Slgn-ourpetltmn

+ Contactyourlocal Te’pTe‘S“e*ritatlves

- Belnvolvediin your Childs_ _Education

« Belnformed

~—-—VG-‘FE-_i__njyour-loééI~School-Boa_rd-aﬁd-GerieraI—Electi_ons-

«Followus onFacebook-and Google+

- Join our Mailing List

--_Become: partof our Planmng or Foundmg Board
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- ~Send-them forth infreedom-—

- — == = . = -Rudolf Steirier-
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" HOW WILLWE BE ABLE TO SUPPORT OUR LARGEST POPULATIONS- -

~ENGLISH LANGUAGE LEARNERS(ELL); ESL,-AND SPECIAL NEEDS?
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— Supporting English Language
— Learnersinthe Preschool Classroom

—_Understanding English Language

—Learners: Culture, Equity, and

tanguage
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mon C "arter School

ths and Concerns

“Ler’s Discuss this together and-address some of these concerns. | i
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Our mission is to provide a
well-balanced educational
environment that embraces and
adjusts to all learners regardless
of [anguage and ability.



The Vision

The Legacy Charter School of Innovative Thinkers will
have an art- infused Waldorf inspired curriculum that
fosters critical thinking, strong character, and
promotes equity through hands-on learning
experiences. It will engage our students' natural
learning curiosities and provide a healthy relationship
to their community. The central focus is the
development of that essence in every person by
instilling an understanding of and appreciation of their
background and place in the world.

We will be an inclusive school, meeting the educational
needs of a diverse heterogeneous population.
Community participation is vital in the support and
encouragement of high multi-level achievement and
responsible citizenship.

The Legacy Charter School of Innovative Thinkers will
be non-sectarian in its programs, admission policies,
employment practices, and all other operations. It will
not charge tuition and will not discriminate against any
pupil on the basis of ethnicity, national origin, religious
beliefs, gender, or disability.




How the Charter Approval process works

Proposal

A Group of Parents,
Residents, and/or
Educators propose an
educational option to
New York State
Department of Education
seeking permission to
operate for a charter term
of 5 years.

Approval

New York State
Department of Education
grants approval for the
Charter School to
operate for the charter
term of 5 years subject to
the laws and regs of NYS
Education and Charter
Law

Recruitment

Once approved, the
charter can begin
recruitment and soliciting
applications. If requests
for the available number
of slots are exceeded, a
lottery will be held as
required by law.



Important Milestones

. January 2015 ¢ October 2015 ¢ September 2016
RFP to submit Charter School Full Application submitted in Upon Final approval from
applications opened Round #1 Round #3 to NYS Charter NYSED, The Legacy Charter
School Office of NYSED Schoo! of Innovative Thinkers
will open
O ® O O o
¢ June 2015 ¢ Nov-Dec 2015
Letter of intent submitted to Capacity Interviews conducted
NYS Department of Education by NYS Charter School Office of

NYSED and Board of Regents






Whole Child Approach
Aligning ourselves to the Whole Child Development, we will address the cognitive, social, emotional,
physical, cultural, and creative aspects of our students and acknowledge that each student will mature
at their own pace.
Likewise, we will work to develop human skills that are necessary for long term success.

Mixed Inspiration Curriculum
Designing our own curriculum, we have borrowed best practices from a variety of pedagogy that can
be applied cross curricular and adhere to state standards.
Our core studies will incorporate SEAM by engaging students in Science, Engineering, Arts, and Music.
In our fourth year, we will incorporate technology (STEAM) in order to prepare them for global
citizenship.

A Community School
We will create a welcoming community based on honesty, character, respect, and responsibility that
embraces diverse talents, languages, and backgrounds. We will know and be culturally accountable to
our kids and their families by ensuring that our staff composition is as diverse as our student
population in culture as well as language.




Community Partnership
We will work with community partners to find common ground that celebrates diversity and ensures
that our students are mindful of their responsibilities as members of not only their school and local
community but also the world.

Quality Assurance & Assessment
We will use regular observations and assessments to ensure that not only our students, but we, are
also making progress.
We will also provide regular constructive feedback to our staff and follow through with access to
professional development so that staff as well as students and families always feels supported.

Financial Transparency
5 yr Charter Review for Renewal as required by Education Law

Full Day Kindergarten
Before and After-school Care




Why us? Because this is OUR District, too!

2222

Sandra Qates Ameenah Capers  George Heyliger Dr. Louise Covert Shiri Ulrich Arnitress Dowdy
JoAnne C Thompson
Parent Grandparent
Parent Parent P Charter Resident Parent
Administrator
Educator Retired .
Educator Legal Advisor Educator Educator Business
Educator Owner
Homeowner
East Ramapo East Ramapo
Homeowner Homeowner Resident

Advocate



How can you contact LCSIT?

By Mail By Phone or Email m

write us at:

P.O. Box 1244
Spring Valley, NY
10977

phone me at: view our page at:

845-200-0038 WWW.THELEGACYCHARTER.COM

like us on Facebook:

or email us at:
thelegacycharter@gmail.com ﬁ
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Dear Parents, Guardians, Teachers, and Partners,

On September 4, 2013, Legacy Charter School of Innovative Thinkers will submit an application to the New York State Education Department
in order to open a charter in East Ramapo Central School District. If approved, the school would open in September 2014 and serve children in
Kindergarten through First Grade the first year. The school will eventually grow to serve K-3rd grade in its first three years. If you have a child
who was born on or after 2008, your child will be eligible to attend Legacy Charter School of Innovative Thinkers in September 2014 when the
school opens.

By signing this petition, you are indicating (1) you are personally in support of this proposed free public school option to open in the East
Ramapo School District and/or (2) your interest in applying for a seat in the charter school for all of your children who are eligible to attend.

Thank you for supporting our efforts.

Print Name Address Telephone Signature  E-mail
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Dear Parents, Guardians, Teachers, and Partners,

On September 4, 2013, Legacy Charter School of Innovative Thinkers will submit an application to the New York State Education Department
in order to open a charter in East Ramapo Central School District. If approved, the school would open in September 2014 and serve children in
Kindergarten through First Grade the first year. The school will eventually grow to serve K-3rd grade in its first three years. If you have a child
who was born on or after 2008, your child will be eligible to attend Legacy Charter School of Innovative Thinkers in September 2014 when the

school apens.

By signing this petition, you are indicating (1) you are personally in support of this proposed free public school option to open in the East
Ramapo School District and/or (2) your interest in applying for a seat in the charter school for all of your children who are eligible to attend.

Thank you for supporting o

Print Name
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LEGACY CHARTER SCHOOL FOR INNOVATIVE THINKERS

Dear Parents, Guardians, Teachers, and partners, .

Legacy Charter School for Innovative Thinkers would like to open for the 2014 school year. We have to collect signature in support of creating this educational
Institution. Together we can reach the next step and begin the positive change that East Ramapo School District so desperately needs.

By signing this petition you agree and support the creation of this charter school as well befleve in improved public education and responsible community
partnership.

Thank you for supporting our efforts.

Print Name Address Telephone Signature. E-mail
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LEGACY CHARTER SCHOOL FOR INNOVATIVE THINKERS

Dear Parents, Guardians, Teachers, and partners,

Legacy Charter School for Innovative Thinkers would like ta open for the 2014 schoof year. We have to collect signature in support of creating this educational
institution. Together we can reach the next step and begin the positive change that East Ramapo Schoal District so desperately needs.

By signing this petition you agree and support the creation of this charter school as well believe in impraved public education and responsible community
partnership.

Thank you for supporting our efforts.

Print Name
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LEGACY CHARTER SCHOOL FOR INNOVATIVE THINKERS

Dear Parents, Guardians, Teachers, and partners,

Legacy Charter School for Innovative Thinkers would like to open for the 2014 school year. We have to collect signature In support of creating this educational
institution. Together we can reach the next step and begin the positive change that East Ramapo Schoof District so desperately needs.

By signing this petition you agree and support the creation of this charter school as well believe in Improved public education and responsible community
partnership.

Thank you for supporting aur efforts.

Addre

Print Name
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LEGACY CHARTER SCHOOL FOR INNOVATIVE THINKERS

Dear Parents, Guardians, Teachers, and partners,

Legacy Charter School for innovative Thinkers would like to open for the 2014 school year. We have to collect signature in support of creating this educational
institution. Together we can reach the next step and begin the positive change that East Ramapo School District so desperately needs.

By signing this petition you agree and support the creation of this charter school as well believe in improved public education and responsible community
partnership.

Thank you for supporting our efforts,

Print Name Address Telephone Signature E-mail
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LEGACY CHARTER SCHOOL FOR INNOVATIVE THINKERS

Dear Parents, Guardians, Teachers, and partners,

Legacy Charter School for Innovative Thinkers would like to open for the 2014 school year. We have to collect signature in support of creating this educational
institution. Together we can reach the next step and begin the positive change that East Ramapo School District so desperately needs.

By signing this petition you agree and support the creation of this charter school as well believe in improved public education and responsible community

partnership.

Thank you for supporting our efforts.

Print Name
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LEGACY CHARTER SCHOOL FOR INNOVATIVE THINKERS

Dear Parents, Guardians, Teachers, and partners,

Legacy Charter School for Innovative Thinkers would like to open for the 2014 school year. We have to collect signature in support of creating this educational
institution. Together we can reach the next step and begin the positive change that East Ramapo School District so desperately needs.

By signing this petition you agree and support the creation of this charter school as well believe in improved public education and responsible community

partnership.

Thank you for supporting our efforts.

Print Name

Address
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LEGACY CHARTER SCHOOL FOR INNOVATIVE THINKERS

Dear Parents, Guardians, Teachers, and partners,

Legacy Charter School for Innovative Thinkers would like to open for the 2014 school year. We have to collect signature in support of creating this educational
institution. Together we can reach the next step and begin the positive change that East Ramapo School District so desperately needs.

By signing this petition you agree and support the creation of this charter school as well believe in improved public education and responsible community
partnership.

Thank you for supporting our efforts.

| Print Name
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o LEGACY CHARTER SCHOOL OF INNOVATIVE THINKERS

P IO o DS i W1 P S W it TR A k2

MEETING SIGN-UP FINKELSTEIN MEMORIAL LIBRARY 24 CHESTNUT RIDGE ROAD SPRING VALLEY

SHEET SUNDAY AUGUST 11™ AT 3PM FIELDING ROOM 3*° FLOOR

Printed Name Address E-Mall Children entering either k or 1" Volurteer
2014 YorN
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August 2, 2013

Letter of Support — Legacy Charter School for Innovative Thinkers

| am writing to express my support for the approval of the Legacy Charter School for Innovative
Thinkers. | am a resident of 24 Bender Road in New City in the state of New York and ! believe that
Legacy Charter Schoo! for Innovative Thinkers will be an asset to Rockland County, particularly of great
benefit to the children currently assigned to attend the schools in the East Ramapo School District for
the following reasons:

o The Legacy Charter School for Innovative Thinkers will be the first charter school in Rockland
County to fulfill a long-standing need for an alternative to traditional public school.

o Drastic cuts have been made to the East Ramapo School programs. School programs such as the
Arts, Music, Sports, Foreign Language, and after school clubs, were eliminated in order to fill
budget gaps. Recently, the option of eliminating Kindergarten has been a serious consideration.
Consequently, many families have abandoned the East Ramapo Public Schools and sought other
alternatives in order for their children to receive basic quality education,

o The Legacy Charter School for Innovative Thinkers will provide every child in Rockland County

access to a learning environment that cultivates character enrichment, community stewards,
and academic success.

1 endorse the mission faﬁ' Legacy Charter School for Innovative Thinkers and support the approval of the
school to serve students in the Rockland County community.

Sincerely,

-

Andrea Straker-Smith



TONEY L. EARL
Deputy Majority Leader
Legislator — District 8

Vice-Chair, Multi Services Committee
Vice-Chair, Public Safety Committee
Budget & Finance Committee
Environfnental Committee
Government Operations Committee
Rules Committee

August 6, 2014

Commissioner Dr. John King

New York State Education Department
Charter School Office

89 Washington Avenue

Albany, NY 12234

Dear Commissioner King:
I am writing this letter to support The Legacy Charter School of Innovative Thinkers.

Over the past number of years, education in East Ramapo has been affected negatively with cuts to
programs and the elimination of positions. These cuts and board decisions have resulted in the assignment
of triple lunch periods and the almost total elimination of arts and sports. These cuts have been devastating
for students seeking entry into Ivy League schools.

With the creation of The Legacy Charter School of Innovative Thinkers, we anticipate that the students will
be afforded an exceptional education with an innovative curriculum. This is a grassrcots movement by
parents and community members to improve public education in the East Ramapo Central School District.

I am enthusiastic about the creation of the Legacy Charter School of Innovative Thinkers and give The
Legacy Charter School of Innovative Thinkers my fullest support. Please feel free to contact me if I can be
of any further assistance.

frnyes? FX

* Toney L. Earl
County Legislator

Rackland County Legislature -11 New Hempstead Road - New City, New York 10956 - Tel: (845) 638-5100
Visit us: http://rocklandgov.com/departments/county-legislature/
Like us on Facebook: https://www.facebook.com/rockleg



PETITION
The petitioners listed below certify that they are a parent or guardian that is meaningfully interested in having his or her
child, or ward, attend The Legacy Charter School of innovative Thinkers proposed for the East Ramapo Central School
District in the 2016-2017 School Year.
We the undersigned believe that the attached charter merits consideration and hereby petition NYSED to grant approval of
the charter pursuant to Education Code Section 47605 to enable the creation of the The Legacy Charter School of
Innovative Thinkers proposed for the East Ramapo Central School District in the 2016-2017 School Year and agrees to
operate the school pursuant to the terms of The Charter Schools Act and the provisions of the school's charter.

P"Full Name
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August 2, 2013

Letter of Support — Legacy Charter School for Innovative Thinkers

I am writing to express my support for the approval of the Legacy Charter School for Innovative
Thinkers. |1 2m a resident of 24 Bender Road in New City in the state of New York and | believe that
Legacy Charter School for Innovative Thinkers will be an asset to Rockland County, particularly of great
benefit to the children currently assigned to attend the schools In the East Ramapo School District for
the following reasons:

o The Legacy Charter School for Innovative Thinkers will be the first charter school in Rockland
County to fulfill a long-standing need for an alternative to traditional public school.

o Drastic cuts have been made to the East Ramapo School programs. School programs such as the
Arts, Music, Sports, Foreign Language, and after schooi clubs, were eliminated in order to fill
budget gaps. Recently, the option of eliminating Kindergarten has been a serious consideration.
Consequently, many families have abandoned the East Ramapo Public Schools and sought other
alternatives in order for their children to receive basic quality education.

o The Legacy Charter School for Innovative Thinkers will provide every child in Rockland County
access 1o a learning environment that cultivates character enrichment, community stewards,
and academic success.

| endorse the mission fu" Legacy Charter School for Innovative Thinkers and support the approval of the
school ta serve students in the Rockland County community.

Sincerely,

Andrea Straker-Smith



September 12, 2013

Dear Ms. Thompson,

it was a pleasure to meet with you recently and learn of the p.
Spring Valley environs/area. %

| have long been a supporter of excellent public school educatlo‘
the great need to reach more of the children in our community; a
have become a necessity.
| support your efforts to fill an educational void that you have Identiﬂed,ffﬂ
school offerings/programs. Please be assured that you may count on my ssrs .

you move forward. My best wishes to you in this important endeavor.

Sincerely yours,

[t
t-AHarLA éﬂompson Sr. f%
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TONEY L. EARL
Deputy Majority Leader
Legislator - District 8

Vice-Chair, Multi Services Committee
Vice-Chair, Public Safety Committee
Budget & Finance Committee
Environmental Committee
Govemment Operations Commitiee
Rules Committee

August 6, 2014

Commissioner Dr, John King

New York State Education Department
Charter Scheol Office

89 Washington Avenuc

Albany, NY 12234

Dear Commissioner King:
1 am writing this letter to support The Legacy Charter School of Innovative Thinkers.

Over the past number of years, education in East Ramapo has been affected negatively with cuts lo
programs and the elimination of positions. These cuts and board decisions have resulted in the assignment
of triple lunch periods and the almost total elimination of arts and sports. These cuts have been dcvastating
for students seeking entry into Ivy League schools.

With the creation of The Legacy Charter School of Innovative Thinkers, we anticipate that the students will
be afforded an exceptional education with an innovative curriculum. This is a grassroots movement by
parents and community members to improve public education in the East Ramapo Central School District.

T am enthusiastic about the creation of the Legacy Charter School of Innovative Thinkers and give The
Legacy Charter School of Innovative Thinkers my fullest support. Please feel free to contact me if I can be
of any further assistance.

frny=2 FX

Toney L. Earl
County Legislator

Rockland County Legistature -11 New Hempsicad Road - New City, New York 10956 - Tel: (845) 638-5100
Visit us: hitp:/irocklandgov.com/depariments/county-legislature/
Like us on Facebook: htips:/www.facebovk.com/rockleg
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September 9, 2013

Legacy Charter School
Of Innovative Thinkers
P.O. Box 1244

Spring Valley, NY 10977

Dear Legacy Charter School of Innovative Thinkers,

Please accept this letter as my offering for support to those who have painstakingly absorbed the
quest to open a Charter School within the East Ramapo School District. This is most definitely a huge
undertaking that is unfortunately, sorely very necessary. The need for an innovative, quality, public
institution is desperately needed within this community. Currently we have an extremely sub-
standard education system within the East Ramapo School District, which have recently announced
additional cutbacks and setbacks. As a parent, this is truly devastating to our children/students, as
well as educators and local families. My husband and I are so disappointed in the current education
system in East Ramapo that although we pay annual school taxes, we have opted to send out
daughter(s) to private school in order to ensure that they receive the quality education they so
deserve. This is an incurred expense we would have rather not had to embark upon. We honestly
believe that this is the only way to be certain the proper education and personal growth is obtained.
The manner in which East Ramapo is being orchestrated, the children within the district are not given
a fighting chance. With all of the current cutbacks in place, they are being deprived and short
changed from the proper education they deserve.

As a member of the community, as well as a concerned parent, my family and I support your efforts
in putting your best foot forward to help make this change/difference in the community of East
Ramapo. Furthermore, your gallant effort to restore faith, quality and trust back into the children’s
education is commendable.

Best of luck!

Respectfully Yours,
Jacqueline Harracksingh

14 Yorkshire Court
Nanuet, NY 10954
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COUNTY OF ROCKLAND

OFFICE OF THE COUNTY EXECUTIVE
AlHson-Parrls County Offlee Bullding
Now Gity, New Yook 0938
Tet. (343) 630-5122
Frx. (B45) 6383456

Edvin J. Dey
County Executive

Aupust 6, 2014

Commissioner John King

New York Stete Education Department
89 Washington Avenue

Albany, New York 12234

Re: Suppert for Legacy Charter School of Innovative Thinkers
Dear Commissioncs King:

1 am writing to express my support for Tho Legacy Charter School of Innovative Thinkers, which is a
propased charter school for the Eest Ramapo Arca.

Reduced Pre-K, schools being shuniered and sobd off for losses, dropping fest scores, threats of half-
day kindergarten, cuts 1o BOCES technlcal programs, increased class sizes, cancelled extracurricular

programs, distressingly low graduation rates has become the legeey of East Ramapo under the curreat
school board.

Back in March 2014, T wrota an opinion piece on the East Ramape School District in which I endorsed
a picce of legislation ellowing the Siate w inlervenc in failing school districts, S4183-2013; "Relates to
intcrvention in chronically under performing school districts” and esked that people sign a petition in
support of this legislation and the kids, parents, and taxpayers of the Erst Ramapo School District, This
law would scf up a more flexdble and finctional system to allaw the staie to move in and appoitt a
caretaker schoo) bourd if the NYS Schools Chancellos determines that the current one is not acting in
the district's best interest, and n carctaker fiscal director to comect budgetary izsues, While the
governor has now appointed a Fiscal Monitor for East Ramapo, it is my opinion that parents ere
seeking altermnutives for their children now.

The East Remapo school board hes sbandoned their duties. They have engaped in dismissive,
ingulting, end untowsard actions towards the kids and parents they are supposed to represent, Where
they have foiled, where they arc derclict, others must atep in.

I have explored severnl of the options, with educational experts, legal experts, and district parents

having weighed in, will push with sustained cffort to make the fixes. With all of these opions, the goal
should be to he able ta have true and effective local control in the long run. The time for action is now.

www rociEyaany com) Reockiena Courty Gosemmest vivmatios s peghbedgoy com
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This grassroots cffort to create a chester school in East Ramapo has been planned and exccuted by
Parents, Educators, and Commiunity Activists, It is my hope that our state representatives put thelr full
weight bahind their recent announcements of support for various cfforts 10 rescue the kids of East
Remspo. Either way, as County Exoentive I will not stand (dly by while any one Jevel of govemment
buries my fellow Rocklender’s with taxes, provides them incffective services, ar mortgeges their

children's futre. These kids, these parents, and these neighbors need a fighter, and T will fight for
them no matter the cffort required.

[ strongly support The Legacy Charter Schoal of Innovatlve Thinkers as an oducational option for all
of the families of East Ramapo.
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The Legacy Charter School of Innovative Thinkers

Sample Schedules- Students and Teachers

Sample Student Schedules

*Each grade will follow the same schedule to allow for common planning time,
amongst the teachers. This will also permit team activities and classroom
collaboration.

Grade 5 Sample Schedule

Per. Time Monday Tuesday Wednesday Thursday Friday

HR 8:00-8: | Breakfast Breakfast Breakfast Breakfast Breakfast
15

1 8:15-10 | Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
:00

2 10:00-1 | Science Science Science Science Science
0:45

3 10:45-1 | Math Math Math Math Math
1:30

4 11:30-1 | Phys. Ed/ Phys. Ed/ Phys. Ed/ Phys. Ed/ Phys. Ed/
2:15 Agricultural Agricultural Agricultural Agricultural Agricultural

Education Education Education Education Education

5 12:15-1 | Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
:00

6 1:00-1: | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
45

7 1:45-2: | Social Studies | Social Studies | Social Studies | Social Studies | Social Studies
30

8 2:30-3: | Music/Art Music/Art Music/Art Music/Art Music/Art
10 (A/B) (A/B) (A/B) (A/B) (A/B)
3:10-3: | CLOSING CLOSING CLOSING CLOSING CLOSING

15




The Legacy Charter School of Innovative Thinkers

Sample Schedules- Students and Teachers

Grade 4 Sample Schedule

Per | Time Monday Tuesday Wednesday Thursday Friday

HR | 8:00-8:15 Breakfast Breakfast Breakfast Breakfast Breakfast

1 8:15-10:00 Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson

2 10:00-10:45 Music/Art Music/Art Music/Art Music/Art Music/Art
(A/B) (A/B) (A/B) (A/B) (A/B)

3 10:45-11:30 Math Math Math Math Math

4 11:30-12:15 Language Arts Language Arts | Language Arts | Language Arts | Language Arts

5 12:15-1:00 Phys. Phys. Phys. Phys. Phys.
Ed/Agricultural | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
Education al Education al Education al Education al Education

6 1:00-1:45 Lunch/Recess Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess

7 1:15-2:30 Social Studies Social Studies | Social Studies [ Social Studies | Social Studies

8 2:30-3:10 Science Science Science Science Science

3:10-3:15 CLOSING CLOSING CLOSING CLOSING CLOSING




The Legacy Charter School of Innovative Thinkers

Sample Schedules- Students and Teachers

Grade 3 Sample Schedule

Per | Time Monday Tuesday Wednesday Thursday Friday
HR Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
1 8:15-10:0 [ Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
0
2 10:00--10: | Phys. Phys. Phys. Phys. Phys.
45 Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
al Education al Education al Education al Education al Education
3 10:45-11: | Science Science Science Science Science
30
4 11:30-12: Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
15
5 12:15-1:0 | Math Math Math Math Math
0
6 1:00-1:45 | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
7 1:15-2:30 | Music/Art Music/Art Music/Art Music/Art Music/Art
(A/B) (A/B) (A/B) (A/B) (A/B)
8 2:30-3:10 | Social Studies | Social Studies | Social Studies | Social Studies | Social Studies
3:10-3:15 | CLOSING CLOSING CLOSING CLOSING CLOSING




The Legacy Charter School of Innovative Thinkers

Sample Schedules- Students and Teachers

Grade 2 Sample Schedule

Per | Time Monday Tuesday Wednesday Thursday Friday
HR Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
1 8:15-10:0 [ Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
0
2 10:00-10: Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
45
3 10:45-11: | Music/Art Music/Art Music/Art Music/Art Music/Art
30 (A/B) (A/B) (A/B) (A/B) (A/B)
4 11:30-12: | Math Math Math Math Math
15
5 12:15-1:0 | Science Science Science Science Science
0
6 1:00-1:45 | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
7 1:15-2:30 | Phys. Phys. Phys. Phys. Phys.
Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
al Education al Education al Education al Education al Education
8 2:30-3:10 | Social Studies | Social Studies | Social Studies | Social Studies | Social
Studies)
3:10-3:15 | CLOSING CLOSING CLOSING CLOSING CLOSING




The Legacy Charter School of Innovative Thinkers

Sample Schedules- Students and Teachers

Grade 1 Schedule

Per | Time Monday Tuesday Wednesday Thursday Friday
HR 8:00-8:15 Breakfast Breakfast Breakfast Breakfast Breakfast
1A 8:15-9:00 | Greeting/ Greeting/ Greeting/ Greeting/ Greeting/
Circle Time Circle Time Circle Time Circle Time Circle Time
1B 9:00-10:0 Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
0
2 10:15-10: | Phys. Phys. Phys. Phys. Phys.
45 Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
al Education al Education al Education al Education al Education
3 10:45-11: | Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
30
4 11:30-12: | Music/Art Music/Art Music/Art Music/Art Music/Art
15 (A/B) (A/B) (A/B) (A/B) (A/B)
5 12:15-1:0 | Math Math Math Math Math
0
6 1:00-1:45 | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
7 1:15-2:30 | Social Social Social Social Social
Studies/ Studies/ Studies/ Studies/ Studies/
8 2:30-3:10 | Science Science Science Science Science
3:10-3:15 CLOSING CLOSING CLOSING CLOSING CLOSING




The Legacy Charter School of Innovative Thinkers

Sample Schedules- Students and Teachers

KINDERGARTEN SAMPLE SCHEDULE

Per | Time Monday Tuesday Wednesday Thursday Friday

HR | 8:00-8:15 Breakfast Breakfast Breakfast Breakfast Breakfast

1A | 8:15-9:00 Greeting/ Greeting/ Greeting/ Greeting/ Greeting/
Circle Time Circle Time Circle Time Circle Time Circle Time

1B 9:00-9:45 Main Lesson | Main Lesson Main Lesson Main Lesson Main Lesson

9:45-10:00 Rest Rest Rest Rest Rest

2 10:15-10:45 | Music/Art Music/Art Music/Art Music/Art Music/Art
(A/B) (A/B) (A/B) (A/B) (A/B)

3 10:45-11:30 | Language Language Arts | Language Arts | Language Arts | Language Arts
Arts

4 11:30-12:15 | Phys. Phys. Phys. Phys. Phys.
Ed/Agricultu | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
ral al Education al Education al Education al Education
Education

5 12:15-1:00 Math Math Math Math Math

6 1:00-1:45 Lunch/Reces | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
s

7 1:15-2:30 Science Science Science Science Science

8 2:30-3:10 Social Social Studies | Social Studies | Social Studies | Social Studies
Studies

3:10-3:15 CLOSING CLOSING CLOSING CLOSING CLOSING




The Legacy Charter School of Innovative Thinkers
Sample Schedules- Students and Teachers

Teacher Schedule

Period Kindergarten | 1% grade 2" grade 3" grade 4" grade 5" grade

1% Circle Circle Main Main Main Main
Time/Main Time/ Lesson Lesson Lesson Lesson
Lesson/Rest Main

Lesson
2™ Prep Prep Language Prep Prep Science
Arts

3 Language Language Lunch Science Math Math
Arts Arts

4t Lunch Lunch Math Language Language Lunch

Arts Arts
5t Math Math Science Math Lunch Language
Arts

Gth * %k * % * % * % * % * %

7" Science SS Prep Lunch SS SS

8™ SS Science SS SS Science Prep

ELLS Special Education

Provide push-ins for eligible students, as | Provide collaborative teaching, where necessary, as

well as use “main lesson” time for pull well as use “main lesson” time for pull outs (as

outs. required by students’ IEP)

*Staffing Allotments will increase as we add additional grades. Classes will operate on an alternate day schedule,
which will allow for staff availability.

**See Narrative section: School Calendar and Schedule




Sample Schedules- Students and Teachers

Sample Student Schedules

*Each grade will follow the same schedule to allow for common planning time,
amongst the teachers. This will also permit team activities and classroom

collaboration.

Grade 5 Sample Schedule

Per. Time Monday Tuesday Wednesday Thursday Friday

HR 8:00-8: | Breakfast Breakfast Breakfast Breakfast Breakfast
15

1 8:15-10 | Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
:00

2 10:00-1 | LOTE/ ????? LOTE/ LOTE/ LOTE/ LOTE/
0:45

3 10:45-1 | Math Math Math Math Math
1:30

4 11:30-1 | Phys. Ed/ Phys. Ed/ Phys. Ed/ Phys. Ed/ Phys. Ed/
2:15 Agricultural Agricultural Agricultural Agricultural Agricultural

Education Education Education Education Education

5 12:15-1 | Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
:00

6 1:00-1: | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
45

7 1:45-2: | Social Social Social Social Social
30 Studies/ Studies/ Studies/ Studies/ Studies/

Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B)

8 2:30-3: | Music/Art Music/Art Music/Art Music/Art Music/Art
10 (A/B) (A/B) (A/B) (A/B) (A/B)
3:10-3: | CLOSING CLOSING CLOSING CLOSING CLOSING
15




Sample Schedules- Students and Teachers

Grade 4 Sample Schedule

Per Time Monday Tuesday Wednesday Thursday Friday
HR 8:00-8: | Breakfast Breakfast Breakfast Breakfast Breakfast
15
1 8:15-10 | Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
:00
2 10:00-1 | Music/Art Music/Art Music/Art Music/Art Music/Art
0:45 (A/B) (A/B) (A/B) (A/B) (A/B)
3 10:45-1 | Math Math Math Math Math
1:30
4 11:30-1 | Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
2:15
5 12:15-1 | Phys. Phys. Phys. Phys. Phys.
:00 Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
al Education al Education al Education al Education al Education
6 1:00-1: | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
45
7 1:15-2: | Social Social Social Social Social
30 Studies/ Studies/ Studies/ Studies/ Studies/
Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B)
8 2:30-3: | LOTE/????? LOTE/????? LOTE/????? LOTE/????? LOTE/?????
10
3:10-3: CLOSING CLOSING CLOSING CLOSING CLOSING
15




Sample Schedules- Students and Teachers

Grade 3 Sample Schedule

Per | Time Monday Tuesday Wednesday Thursday Friday
HR Breakfast | Breakfast Breakfast Breakfast Breakfast Breakfast
1 8:15-10:0 Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
0
2 10:00--10: | Phys. Phys. Phys. Phys. Phys.
45 Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
al Education al Education al Education al Education al Education
3 10:45-11: | LOTE/????? LOTE/????? LOTE/????? LOTE/????? LOTE/?????
30
4 11:30-12: | Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
15
5 12:15-1:0 Math Math Math Math Math
0
6 1:00-1:45 | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
7 1:15-2:30 | Music/Art Music/Art Music/Art Music/Art Music/Art
(A/B) (A/B) (A/B) (A/B) (A/B)
8 2:30-3:10 | Social Social Social Social Social
Studies/ Studies/ Studies/ Studies/ Studies/
Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B)
3:10-3:15 | CLOSING CLOSING CLOSING CLOSING CLOSING




Sample Schedules- Students and Teachers

Grade 2 Sample Schedule

Per | Time Monday Tuesday Wednesday Thursday Friday
HR Breakfast | Breakfast Breakfast Breakfast Breakfast Breakfast
1 8:15-10:0 Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
0
2 10:00-10: Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
45
3 10:45-11: | Music/Art Music/Art Music/Art Music/Art Music/Art
30 (A/B) (A/B) (A/B) (A/B) (A/B)
4 11:30-12: | Math Math Math Math Math
15
5 12:15-1:0 | LOTE/????? LOTE/????? LOTE/????? LOTE/????? LOTE/?????
0
6 1:00-1:45 | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
7 1:15-2:30 | Phys. Phys. Phys. Phys. Phys.
Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
al Education al Education al Education al Education al Education
8 2:30-3:10 | Social Social Social Social Social
Studies/ Studies/ Studies/ Studies/ Studies/
Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B)
3:10-3:15 | CLOSING CLOSING CLOSING CLOSING CLOSING




Sample Schedules- Students and Teachers

Grade 1 Schedule

Per | Time Monday Tuesday Wednesday Thursday Friday
HR | 8:00-8:15 | Breakfast Breakfast Breakfast Breakfast Breakfast
1A 8:15-9:00 | Greeting/ Greeting/ Greeting/ Greeting/ Greeting/
Circle Time Circle Time Circle Time Circle Time Circle Time
1B 9:00-10:0 | Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
0
2 10:15-10: | Phys. Phys. Phys. Phys. Phys.
45 Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
al Education al Education al Education al Education al Education
3 10:45-11: Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
30
4 11:30-12: | Music/Art Music/Art Music/Art Music/Art Music/Art
15 (A/B) (A/B) (A/B) (A/B) (A/B)
5 12:15-1:0 Math Math Math Math Math
0
6 1:00-1:45 | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
7 1:15-2:30 | Social Social Social Social Social
Studies/ Studies/ Studies/ Studies/ Studies/
Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B)
8 2:30-3:10 LOTE/????? LOTE/????? LOTE/????? LOTE/????? LOTE/?????
3:10-3:15 | CLOSING CLOSING CLOSING CLOSING CLOSING




Sample Schedules- Students and Teachers

KINDERGARTEN SAMPLE SCHEDULE

Per | Time Monday Tuesday Wednesday Thursday Friday
HR 8:00-8:15 | Breakfast Breakfast Breakfast Breakfast Breakfast
1A 8:15-9:00 | Greeting/ Greeting/ Greeting/ Greeting/ Greeting/
Circle Time Circle Time Circle Time Circle Time Circle Time
1B 9:00-9:45 | Main Lesson Main Lesson Main Lesson Main Lesson Main Lesson
9:45-10:0 Rest Rest Rest Rest Rest
0
2 10:15-10: | Music/Art Music/Art Music/Art Music/Art Music/Art
45 (A/B) (A/B) (A/B) (A/B) (A/B)
3 10:45-11: | Language Arts | Language Arts | Language Arts | Language Arts | Language Arts
30
4 11:30-12: | Phys. Phys. Phys. Phys. Phys.
15 Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur | Ed/Agricultur
al Education al Education al Education al Education al Education
5 12:15-1:0 | Math Math Math Math Math
0
6 1:00-1:45 | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess | Lunch/Recess
7 1:15-2:30 LOTE/????? LOTE/????? LOTE/????? LOTE/????? LOTE/?????
8 2:30-3:10 | Social Social Social Social Social
Studies/ Studies/ Studies/ Studies/ Studies/
Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B) | Science (A/B)
3:10-3:15 CLOSING CLOSING CLOSING CLOSING CLOSING




Sample Schedules- Students and Teachers

Teacher Schedule

Period Kindergarten | 1% grade 2" grade 3" grade 4" grade 5% grade

1+ Circle Circle Main Main Main Main
Time/Main Time/ Lesson Lesson Lesson Lesson
Lesson/Rest Main

Lesson
-2 Prep Prep Language Prep Prep Prep
Arts

3 Language Language Lunch Lunch Math Math
Arts Arts

4t Lunch Lunch Math Language Language Lunch

Arts Arts
5 Math Math Prep Math Lunch Language
Arts

6" Cafeteria Cafeteria Cafeteria Cafeteria Cafeteria Cafeteria
Duty Duty Duty Duty Duty Duty

7t SS/Science SS/Science | SS/Scienc

e

gt SS/Science SS/Science | SS/Science

ELLS Special Education

Provide push-ins for eligible students, as | Provide collaborative teaching, where necessary, as

well as use “main lesson” time for pull well as use “main lesson” time for pull outs (as

outs. required by students’ IEP)

Period Music/Art Phys Ed/Agricultural | LOTE

Education
1 Prep Prep Prep
2 4th 3" grade 5t grade
grade/Kindergarten | 1% grade

3 2" grade Kindergarten 3" grade

4t 1% grade 5t grade

5th 4th grade an grade

6th

7t 3" grade 2" grade Kindergarten

gth 5t grade 4" grade/1% grade

*Staffing Allotments will increase as we add additional grades. Classes will operate on an alternate day schedule,
which will allow for staff availability.




Sample Schedules- Students and Teachers



THE LEGACY CHARTER SCHOOL OF INNOVATIVE THINKERS

2017- 2018 School Calendar

August 2017 September 2017 October 2017 November 2017
Su|Mo|Tu|We|Th| Fr | Sa Su Mo | Tu |We|Th| Fr | Sa Su |Mo|Tu|We|Th| Fr | Sa Su [Mo|Tu |We|Th| Fr | Sa
112 ,3]4]|5 1]2 112,34 |5|6]7 112 (3|4
6 |7]8)|9(10|11|12 3(4|5|6|7]8]|9 81 9|10|11|12|13|14 56 |7 |89 (1011
13|14 15|16 |17 (18|19 10|11 }12|13 |14 |15| 16 15|/16(17|18 19|20 |21 1211314 |15|16 |17 |18
20(21|22|23(24|25|26 17118 19|20 |21 |22|23 222324 |25|26|27 |28 19|120(21|22|23|24 |25
2728293031 2425|2627 |28|29|30 29 30|31 26 |27128|29 |30
December 2017 January 2018 February 2018 March 2018
Su|Mo|Tu|We|Th| Fr | Sa Su |[Mo|Tu |We|Th| Fr | Sa Su |Mo|Tu |We|Th| Fr | Sa Su [Mo|Tu |We|Th| Fr | Sa
1|2 112 |3|4|5]|6 1123 1123
3/4|5|6|7]8]|9 78] 9|10(11|12|13 4 /5|6 |7]8|9 10 4 | 5|/6|7]8|9]|10
10|11 12|13 |14 |15| 16 1415|116 17|18 (19|20 11|12 13|14 15|16 |17 11|12 (13|14 15|16 | 17
17118192021 (22|23 2122|2324 |25|26 |27 18|19(20|21 22|23 |24 18119202122 |23 |24
2425|2627 (28|29|30 2829]30|31 25|26 |27 |28 252627282930 |31
31
April 2018 May 2018 June 2018 July 2018
Su [Mo| Tu |We| Th | Fr | Sa Su (Mo | Tu (We| Th | Fr | Sa Su [Mo| Tu (We| Th | Fr | Sa Su|Mo|Tu|We |Th| Fr | Sa
1,2 |3|4|5|6]|7 112 |3(4]|5 12 11234 |5|6|7
8 9]10(11|12(13|14 6 |7 9 10|11 |12 34|56 |7|8|9 9 10| 11 |12|13 |14
15(16 (17|18 |19|20| 21 13 (1415|1617 |18 |19 101112 (13|14 (15|16 15/16(17| 18 |19|20 |21
2223|124 |25|26 (27|28 20 (21|22(23|24|25|26 171181920 |21 (22|23 2223|124 | 25 |26 |27 |28
29| 30 27 1281293031 24125126 |27(28|29|30 29|30 31
Sept 5, 2017 First Day of School Nov 22-24, 2017 Thanksgiving Recess Feb 15-20, 2018 No School- Mid Winter Break
Oct 9, 2017 Columbus Day Dec 25-Jan 1, 2018 Christmas Break Mar 9, 2018 No School- Prof. Dev. Day
Oct 19-20, 2017 Half Day Conferences Jan 15, 2018 No School- MLK Jr Day Apr 2-6, 2018 No School- Spring Break
Nov 9, 2017 Last Day of 1st Quarter Jan 19, 2018 Grades Due May 24-29, 2018 No School- Mem. Wknd/ Prof Dev
Nov 10, 2017 Veterans Day Jan 23 &25, 2018 Half Day Conferences June 22,2018  Last Day of School




LEGACY CHARTER SCHOOL OF INNOVATIVE THINKERS (LCS) DISCIPLINE POLICY
(a) General Education

To ensure that an environment is created where teaching and learning can thrive, Legacy
Charter School has developed a series of rules that address proper student behavior,
maintenance of order within the school and while people are engaged in school activities, and a
statement of student rights and responsibilities.

School staff will ensure that parents and students are well informed of these policies both
before enrollment and at the time that students sign up for entry into the charter school. As
such, students will not be surprised about what type of behavior is expected from them, and
parents will be reassured about the type of classroom environment that will be maintained at
Legacy Charter School.

It is critical that faculty and staff have a full understanding of the school’s discipline policy, are
clear on recognizing situations in which students’ behavior is in proper accordance with the
policy and when the code has been violated, and are versed in the various procedures and
policies surrounding varying degrees of infractions of the policy. All staff will be provided with
professional development on school discipline issues, in particular implementing the discipline
policy as well as implementing overall consistent and effective behavior management and
discipline strategies in the classroom and in the greater school community. Staff will be
provided with training in this area as close to the start of the school year as possible or shortly
upon their engagement with the school, if they are hired during the school year. Follow-up
training throughout the year will be provided if deemed necessary.

I. Student Disciplinary Code

Legacy Charter School’s policy regarding how students are expected to behave when
participating in school activities, on and off school grounds, and how the school will respond
when students fail to behave in accordance with these rules will be set forth in the student and
parent handbook which will be distributed at the start of each school year. A “user-friendly”
version of the school’s discipline policy will also be provided for parents and students, and
displayed in the school building. Both student and parent/legal guardian will be required to
acknowledge receipt of these documents by signing a form.

In all disciplinary matters, students will be given notice and will have the opportunity to present
their version of the facts and circumstances leading to the imposition of disciplinary sanctions
to the staff member imposing such sanctions. Depending on the severity of the infraction,
disciplinary responses include redirection, student input, suspension (in house, short- or long-
term), detention, exclusion from extracurricular activities, and expulsion. Where appropriate,
school officials also will contact law enforcement agencies.

Both parent and student will be required to acknowledge receipt of the handbook and policy by
signing a form.



A. Short-Term and Long Term Suspensions

A student who is determined to have committed any infraction listed in the school’s discipline
policy may be subject to any of the disciplinary measures set forth in student handbook, and
depending on the severity of the infraction, a short term or long-term suspension also may be
imposed and/or expulsion and referrals to law enforcement authorities may be made, as
appropriate.

In accordance with New York State Education Law, Section 3214, any student that is
insubordinate, disorderly, violent, disruptive or whose conduct otherwise endangers the safety,
morals, health or welfare of others, is subject to suspension or other law enforcement action as
the case may be. Any suspension exceeding five days in length entitles that student and his/ her
family to a formal hearing. Policies will be noted and described in detail during the pre-
enrollment process and will be given out to students and parents in the student handbook.

Excessive tardiness, absences or truancy shall not be tolerated. Alternatives to suspension or
expulsion shall be imposed, wherever practicable, against any student who is truant, tardy, or
otherwise absent from school activities.

B. Procedures and Due Process for In House/ Short-Term and Long-Term Suspensions

The school Principal may impose an in house or short-term suspension, and shall follow due
process procedures consistent with Goss v. Lopez, 419 U.S. 565 (1975) and Section 3214 of the
New York State Education Law. Before imposing a short-term suspension or other, less serious
discipline, the school Principal shall provide notice to inform the student of the charges against
her or him, and if the student denies the charges, an explanation of the evidence against the
student. A chance to present the student’s version of events shall also be provided.

The school Principal’s decision to impose a short-term suspension or removal may be appealed
first to the Discipline Committee of the Board of Trustees of Legacy Charter School and next to
the chartering entity, in accordance with Section 2855(4) of the New York State Education

Law. The full policy regarding long-term suspension may be found in the student handbook.

The Discipline Committee of the Board of Trustees may impose a long-term suspension. Such a
suspension may be imposed only after the student has been found guilty at a formal suspension
hearing. In extreme circumstances, the Principal may expel the student from school (pending a
disciplinary hearing). The full policy regarding long-term suspension may be found in the
student handbook.

(b) Special Education

A. Discipline Procedures for Special Education Students

Students with disabilities have the same rights and responsibilities as other students, and may
be disciplined for the same behavioral offenses in accordance with Section 3214 of the New
York State Education Law. Discipline of a student identified as having a disability, however, will
be in accordance with the following:



1. Student for whom the Individualized Educational Plan (“IEP”) includes specific disciplinary
guidelines will be disciplined in accordance with those guidelines. If the disciplinary guidelines
appear not to be effective or if there is concern for the health and safety of the student or
others if those guidelines are followed with respect to a specific infraction, the matter will be
immediately referred to the East Ramapo School District, the Committee on Special Education
(“CSE”) of the student’s district of residence or the New York State Department of Education for
consideration of a change in the guidelines.

2. Students for whom the IEP does not include specific disciplinary guidelines may be discipline
in accordance with standard school policy relating to each infraction. The CSE of the student’s
district of residence shall be notified immediately of any suspension from classes, and the
school shall work with the CSE to arrange appropriate alternate instruction.

If there is any reason to believe that the infraction is a result of the student’s disability, the
student will immediately be referred to the CSE of the student’s district of residence. If a
connection is found, no penalty may be imposed, and the school will work with the CSE to
consider a possible program modification.

If a student identified as having a disability is suspended during the course of the school year
for a total of eight days, such a student will immediately be referred to the CSE of the student’s
district of residence for reconsideration of the student’s educational placement. Such a student
shall not be suspended for a total of more than ten days during the school year without the
specific involvement of the CSE of the student’s district of residence prior to the eleventh day of
suspension, because such suspensions are considered to be a change in placement.

In considering the placement of students referred because of disciplinary problems, the CSE of
the student’s district of residence is expected to follow its ordinary policies with respect to
parental notification and involvement.

3. The school shall work with the district to ensure that the CSE of the student’s district of
residence meets within seven school days of notification of any of the following, for the
purpose of considering a change in placement for the student involved:

a. The commission of an infraction by a student with a disability who has previously been
suspended for the maximum allowable number of days.

b. The commission of any act resulting from the student’s disability.

c. The commission of any infraction by a disabled student, regardless of whether the student
has previously been suspended during the school year if, had such infraction been committed
by a non-disabled student, the Principal would seek to impose a suspension in excess of five
days.

B. Disciplinary Procedures for Students Not Yet Formally Identified as Disabled

A student not specifically identified as having a disability but whose school district of residence
or charter school has a basis of knowledge (in accordance with 34 CFR §300.527(b)) that a
disability exists prior to the behavior which is the subject of the disciplinary action may request
to be disciplined in accordance with these provisions.



C. Provision of Services during Removal

For those students removed for a period less than ten days, the LCS shall ensure that each
affected student receives all classroom assignments and a schedule to complete such
assignments during the time of his or her suspension. Provisions will be made to permit a
suspended student to make up assignments or tests missed as a result of such suspension. The
school also shall provide additional alternative instruction with the reasonable promptness and
by appropriate means to assist the student, so that the student is given full opportunity to
complete assignments and master the curriculum, including additional instructions, phone
assistance, computer instruction and/or home visits and one-on-one tutoring.

During the school year, any subsequent removal that — combined with previous removals —
equals ten or more school days but does not constitute a change in placement, services must
be provided to the extent determined necessary to enable the child to appropriately progress in
the general curriculum and in achieving the goals of his or her IEP. In these cases, school
personnel, in consultation with the child’s special education teacher, shall make the service
determination.

During any removal for drug or weapon offenses [pursuant to 34 CFR §300.520(a)(2)] services
will be provided to the extent necessary to enable the child to appropriately progress in the
general curriculum and in achieving the goals of his or her IEP. These service determinations
will be made by the CSE of the student’s district of residence. The school will place students in
interim alternative educational settings as appropriate and mandated by 34 CFR
§300.420(a)(2).

During any subsequent removal that does constitute a change in placement but where the
behavior is not a manifestation of the disability, the services must be provided to the extent
necessary to enable the child to appropriately progress in the general curriculum and in
achieving the goals of his or her IEP. The CSE of the student’s district of residence will make the
service determination.

D. CSE Meetings

Meetings of the CSE of the student’s district of residence to either develop a behavioral
assessment plan or, if the child has one, to review such plan are required when: (1) the child is
first removed from his or her current placement for more than ten school days in a school year;
and (2) when commencing a removal which constitutes a change in placement.

Subsequently, if other removals occur which do not constitute a change in placement, the
school will work with the CSE of the student’s district of residence to review the child’s
assessment plan and its implementation to determine if modifications are necessary. If one or
more members of the CSE of the student’s district of residence believe that modifications are
needed, then the CSE is expected to meet to modify the plan and/or its implementation.

E. Due Process
If discipline with would constitute a change in placement is contemplated for any student, the
following steps shall be taken: (1) not later than the date on which the decision to take such



action is made, the parent(s) or guardian(s) of the student with a disability shall be notified of
that decision and provided the procedural safeguards notice descried in 34 CFR §300.504; and
(2) immediately if possible, but in no case later than ten school days after the date on which
such decision is made, the CSE of the student’s district of residence and other qualified
personnel shall meet and review the connection between the child’s disability and the behavior
subject to the disciplinary action.

If, upon review, it is determined that the child’s behavior was not a manifestation of his or her
disability then the child may be disciplined in the same manner as a child without a disability,
except as provided in 34 CFR §300.121(d), which relates to the provision of services to students
with disabilities during periods of removal.

Parents may request a hearing to challenge the manifestation determination. Except as
provided below, the child will remain in his or her current educational placement pending the
determination of the hearing.

If a parent requests a hearing or an appeal regarding a disciplinary action relating to weapons
or drugs to challenge the interim alternative educational setting or the manifestation
determination, the child shall remain in the interim alternative educational setting pending the
decision of the hearing officer or until the expiration of the time period provided for in the
disciplinary action, whichever occurs first, unless the parent and charter school agree
otherwise.



Board Bylaws
ARTICLE I: NAME AND INCORPORATION

A. Name: The name of the Corporation is the Legacy Charter School of Innovative Thinkers
(hereinafter “the Corporation or Legacy Charter School”).

B. Location: Within the East Ramapo School District.

C. Purpose: The Corporation is a non-profit corporation organized under the laws of the
State of New York and its purposes are exclusively educational as set forth in the
Certificate of Incorporation. More specifically, the purposes for which the Corporation
is organized are:

e QOperating a public charter school in the State of New York pursuant to the
Corporation’s Charter agreement

e Exercising all rights and powers conferred by the laws of the State of New York
upon not-for-profit education corporations and consistent with the Constitution
of the State of New York and the Charter, including, but not limited to: raising
funds; receiving gifts, bequests and contributions in any form; using, applying,
investing and reinvesting the Business Administrator income derived therefrom
and distributing the same for the above purposes; and engaging in any other
activity that is incidental to, connected with, or in advancement of the foregoing
purposes and that is within the definition of charitable and educational for the
purposes of Section 501(c)(3).

D. Statute and Code: The Corporation shall operate in accordance with Article 56 of the
New York State Education Law and specifically Section 2853 (as now in effect or as it
may be amended hereafter)

E. Non-discrimination: The Corporation shall not discriminate on the basis of race, religion,
national origin, gender or age in either the hiring or other employment practices of the
school or in its admission policies for students. Further, the Corporation shall be open to
all students in its authorized geographic area on a space available basis and shall not
discriminate in its admission policies and practices. The Corporation shall conduct all of
its activities in accordance with all applicable local, state, and federal anti-discrimination
laws, as well as in accordance with all other laws and regulations applicable to the
operation of charter public schools in the State of New York.



ARTICLE Il: MEMBERSHIP

The Corporation has no members. The rights which would otherwise vest in the members vest
in the Directors of the Corporation (hereinafter the “Trustees”) of Legacy Charter School.
Actions which would otherwise require approval by a majority of all members or approval by
the members require only approval of a majority of all Trustees or approval by the Board of
Trustees (hereinafter the “Board”).

ARTICLE Ill: BOARD OF TRUSTEES
A. Powers:

The Board shall conduct or direct the affairs of the Corporation and exercise its powers,
subject to applicable provisions of the Education Law, Not-for-Profit Corporation Law,
the Corporation’s Charter and these Bylaws. The Board may delegate the management
of the activities of the Corporation to others, so long as the affairs of the Corporation
are managed, and its powers are exercised, under the Board’s ultimate jurisdiction.
Without limiting the generality of the powers hereby grated to the Board, but subject to
the same limitations, the Board shall have all the powers enumerated in these Bylaws,
and the following specific powers:

1. To elect and remove Trustees;

2. To appoint and remove Officers, agents and employees of the Corporation; to
prescribe powers and duties for them; and to fix their compensation, except no
Trustee shall receive compensation as such;

3. To conduct, manage and control the affairs and activities of the Corporation, and to
make rules and regulations, consistent with applicable law and regulation;

4. To enter into contracts, leases and other agreements which are, in the Board’s
judgment, necessary or desirable for obtaining the purposes or promoting the
interests of the Corporation.

5. To operate Legacy Charter School and apply any surplus that results from said
operation to any activity in which the Corporation may engage;

6. To acquire real or personal property, in its own right or in trust, by purchase,
exchange, lease, gift, devise bequest, or otherwise, and to hold, improve, lease,
sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of
such property;



7. To borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences
of debt and securities;

8. To lend money received only from private sources and to accept conditional or
unconditional promissory notes therefore whether interest or non-interest bearing,
or secured or unsecured; and

9. Toindemnify and maintain insurance on behalf of any of its Trustees, Officers,
employees or agents for liability asserted against or incurred by such person in such
capacity or arising out of such person’s status as such, subject to the applicable
provisions of the Not-for-Profit Corporation Law and the limitations noted in these
Bylaws.

B. Number of Trustees:

The number of Trustees of the Corporation shall consist of not less than five (5) and not
more than twenty (20) ; with at least one seat reserved for a parent, guardian or
caregiver of a child attending the school. The Board shall fix the exact number of
Trustee, within these limits, by Board resolution or amendment of the Bylaws, by a vote
of the majority of the entire Board. The Business Administrator of the Legacy Charter
School shall be a non-voting member of the Board of Trustees.

C. Election of Trustees:
1. Election:

A nominating committee consisting of seven (7) individuals including three (3)
parents, three (3) community leaders/representatives and one (1) politician shall be
appointed by the Board. The nominating committee shall elect the Trustees by the
vote of a majority of the Nominating Committee. Trustees-elect shall assume office
subject to approval by the current Board members

2. Time of Elections:

The Nominating Committee (Board) shall elect Trustees whose terms begin on July
1% of a given year at the Annual Meeting for that year, or at a Regular Meeting
designated for that purpose, or at a Special Meeting called for that purpose.

3. Eligibility:

a) The Nominating Committee may elect any person who in its discretion it believes
will serve the interest of the Corporation faithfully and effectively, provided such



election will not create a prohibited conflict of interest under applicable

provisions of the General Municipal Law.

4, Term of Office:

a)

b)

d)

The Trustees elected shall be divided into three classes for the purpose of
staggering their terms of office. All classes shall be as nearly equal in number
as possible.

The terms of office of the Trustees initially classified shall be as follows: that
of the first class shall expire at the next annual meeting of the Trustees, the
second class at the second succeeding annual meeting and the third class at
the third succeeding annual meeting. Following the expiration of these
designated terms, the term of each Trustee shall continue for three (3) years,
except the term of any Trustee who is designated as a parent, guardian or
caregiver of a child enrolled in the charter school shall be one (1) year, unless
the child leaves the school, at which time the seat will automatically be
vacated.

The term of office of a Trustee elected to fill a vacancy in these Bylaws begins
on the date of the Trustee’s election and continues:

1. For the balance of the unexpired term in the case of a vacancy
created because of the resignation, removal, refusal to act or death of
a Trustee, including a parent, guardian or caregiver Trustee seat
vacated at the time of their child’s departure from the school; or

2. For the term specified by the Board in the case of a vacancy resulting
from the increase of the number of Trustees authorized.

A Trustee’s term of office shall not be shortened by any reduction in the
number of Trustees resulting from amendment to the Charter, the Bylaws, or
other Board action.

A Trustee’s term of office shall not be extended beyond that for which the
Trustee was elected by amendment of the school’s charter or the Bylaws or
other Board action.



. Removal of Trustees:

The Board may remove a Trustee in accordance with the applicable provisions of the
Education Law and the Not-for-Profit Corporation Law by vote of a majority of the entire
board.

. Resignation by Trustee:

A Trustee may resign by giving written notice to the Chairperson of the Board or
Secretary. The resignation is effective upon receipt of such notice, or at any later date
specified in the notice. The acceptance of a resignation by the Chairperson of the Board
or Secretary shall not be necessary to make it effective, but no resignation shall
discharge any accrued obligation or duty of a Trustee.

Vacancies:

A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon
the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or
upon a Trustee’s death. A vacancy is also deemed to exist upon the increase by the
Board of the authorized number of Trustees.

. Compensation of Trustees:

Trustees shall serve without compensation. However, the Board may approve
reimbursement of a Trustee’s actual and necessary expenses while conducting
Corporation business.

. Required Meetings:

Each Trustee must participate in at least two (2) of the fundraising activities of the
Corporation and must attend at least nine (9) of the twelve (12) board meetings (one of
which shall be the Annual meeting in June and one which shall be the first meeting of
the school year).

ARTICLE IV: BUSINESS ADMINISTRATOR OFFICE

The Corporation’s Business Administrator office shall be at the following address: Within the

East Ramapo School District or at such other place as the Board may select by resolution or

amendment of the Bylaws. The Secretary shall note any change in office on the copy of the

Bylaws maintained by the Secretary.

ARTICLE V: MEETINGS OF THE BOARD



. Place of Meetings:

Board Meetings shall be held at the Corporation’s Business Administrator office or at
any other reasonably convenient place as the Board may designate, in a room that can
adequately accommodate members of the public who wish to attend.

. Annual Meetings:

An Annual Meeting shall be held in the month of June of each year for the purpose of
electing Trustees, making and receiving reports on corporate affairs, and transacting
such other business as comes before the meeting.

. Regular Meetings:

A minimum of twelve (12) Regular Meetings shall be held each year on dates
determined by the Board.

. Special Meetings:

A Special Meeting shall be held at any time called by the Board President, or by any
Trustee upon written demand of not less than one-half of the entire Board.

. Adjournment:

A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn
the meeting to another time and place.

. Notices:

Notices to Trustees of Board Meetings shall be given as follows:

1. Annual Meetings and Regular Meetings may be held with at least one week
prior notice thereto to be given to the news media and conspicuously posted
in one or more designated locations.

2. Special Meetings shall be held upon four days’ notice by first-class mail or 48
hours’ notice delivered personally or by telephone, facsimile or e-mail.
Notices will be deemed given when deposited in the United Sates mail,
addressed to the recipient at the address shown for the recipient in the
Corporation’s records, first-class postage prepaid; when personally delivered
in writing to the recipient; or when faxed, e-mailed, or communicated orally,
in person or by telephone, to the Trustee or to a person whom it is
reasonably believed will communicate it promptly to the Trustee.



G. Waiver of Notice:

Notice of a meeting need not be given to a Trustee who signs a waiver of notice or
written consent to holding the meeting or an approval of the minutes of the meeting,
whether before or after the meeting, or attends the meeting without protest prior to
the meeting or at its commencement, of the lack of notice. The Secretary shall
incorporate all such waivers, consents and approvals into the minutes of the meeting.

ARTICLE VI: ACTION BY THE BOARD
A. Quorum:

Unless a greater proportion is required by law, a majority of the entire Board of
Trustees shall constitute a quorum for the transaction of any business or of any
specified item of business.

B. Action By the Board:
1. Actions Taken at Board Meetings:

Except as otherwise provided by statute or by these Bylaws, the vote of a majority of
the Board present at the time of the vote, if a quorum is present at such time, shall
be the act of the Board. If at any meeting of the Board there shall be less than a
guorum present, the Trustees present may adjourn the meeting until a quorum is
obtained.

2. Board Participation:

In all events, a quorum of Trustees must be present to lawfully conduct a Board
Meeting of the Charter School. To the extent permitted by Article 7 of the Public
Officers Law, Trustees participating by means of video-conferencing may be counted
toward achieving a quorum. Trustees participating by means of videoconferencing
shall do so from a site at which the public may attend, listen, and observe.

C. Committees:
1. Appointment of Committees:

The Board may create committees by resolution of the majority of the entire Board
for any purpose. A Board Committee will consist of not fewer than three (3)
Trustees, who shall serve at the pleasure of the Chairperson of the Board, except
that any executive committee of the Board shall comprise of not fewer than five (5)
Trustees. The committee members may appoint non-Trustees to sit on their



committee as non-voting members of the committee for informational purposes
only, subject to the approval of the Board.

2. Standing Committee:

The Board shall have a standing Finance Committee, chaired by the Treasurer; and
an Academic Committee, chaired by an individual appointed by the Chairperson of
the Board. Additional members of the Finance and Academic Committees will be
appointed by the Chairperson of the Board.

3. Authority of Board Committees:

The Chairperson of the Board may delegate to a Board committee any of the
authority of the Board, except with respect to:

a) The election of Trustees;

b) Filling vacancies on the Board or any committee which has the authority of the
Board;

c) The amendment or repeal of Bylaws or the adoption of new Bylaws; and

d) The appointment of other committees of the Board, or the members of the
committees

4. Procedures of Committees:

The Board may prescribe the manner in which the proceedings of any Board
Committee are to be conducted. In the absence of such prescription, a Board
Committee may prescribe the manner of conducting its proceedings, except that the
regular and special meetings of the Committee are governed by the provisions of
these Bylaws and the Open Meetings Law with respect to the calling of meetings.

. Standard of Care:

1. Performance of Duties: Each Trustee shall perform all duties of a Trustee,
including duties on any Board Committee, in good faith and with that degree of
diligence, care and skill, including reasonable inquiry, as an ordinary prudent person
in a like position would use under similar circumstances.

2. Reliance on Others: In performing the duties of a Trustee when acting in good
faith, a Trustee shall be entitled to rely on information, opinions, reports or



statements, including financial statements and other financial data, presented or
prepared by:

a) One or more Officers or employees of the Corporation whom the Trustee
believes to be reliable and competent in the matters presented;

b) Legal counsel, public accountants or other persons as to matters that the
Trustee believes are within that person’s professional or expert competence; or

c) A Board Committee on which the Trustee does not serve, duly designated in
accordance with a provision of the Corporation’s Charter or Bylaws, as to
matters within the committee’s designated authority, provided the Trustee
believes the Committee merits confidence and the Trustee acts in good faith,
and with that degree of care specified in Paragraph D.1., and after reasonable
inquiry when the need is indicated by the circumstances, and without knowledge
that would cause such reliance to be unwarranted.

3. Investments:

In investing and dealing with all assets held by the Corporation for investment, the
Board shall exercise the standard of care described above in Paragraph D.1. and shall
consider, among other relevant considerations, the long and short term needs of the
Corporation in carrying out its purposes, including its present and anticipated financial
requirements. The Board may delegate its investment powers to others, provided that
those powers are exercised within the ultimate direction and control of the Board.

E. Rights of Inspection:

Every Trustee has the right to inspect and copy all books, records and documents of
every kind and to inspect the physical properties of the Corporation in order to carry
out the Trustee’s legal responsibilities and duties as Trustees, provided that such
inspection is conducted at a reasonable time after reasonable notice is given, and
provided that such right of inspection and copying is subject to the obligation to
maintain the confidentiality of the reviewed information, in addition to any
obligations imposed by any applicable federal, state or local law.

F. Participation in Discussions and Voting:

Every Trustee has the right to participate in the discussion and vote on all issues
before the Board or any Board Committee. Trustees must disclose any actual or
potential conflict of interest and refrain from participating in the discussion and vote



on such matter(s), consistent with the Corporation’s Code of Ethics, Conflicts of
Interest Policy, and applicable provisions of the General Municipal Law.

G. Duty to Maintain Board Confidences:

Every Trustee has a duty to maintain the confidentiality of all Board actions which
are not required by law to be open to the public, including discussions and votes
which take place at any Executive Sessions of the Board. Any Trustee violating this
confidence may be removed from the Board.

ARTICLE VII: OFFICERS

A. Officers:

The Officers of the Corporation shall consist of a Chairperson, Vice-Chairperson,
Secretary and a Treasurer. The Corporation also may have such other officers as the
Board deems advisable.

1. Chairperson: Subject to Board control, the Chairperson has general supervision,
direction and control of the affairs of the Corporation, and such other powers and
duties as the Board may prescribe. If present, the Chairperson shall preside at Board
meetings.

2. Vice-Chairperson. The Vice-Chairperson shall preside at Board meetings in the
absence the Chairperson.

3. Secretary: The Secretary shall:

(a) keep or cause to be kept, at the Corporation’s Business Administrator office,
or such other place as the Board may direct, a book of minutes of all meetings of
the Board and Board Committees, noting the time and place of the meeting,
whether it was regular or special (and if special, how authorized), the notice
given, the names of those present, and the proceedings;

(b) keep or cause to be kept a copy of the Corporation’s Charter and Bylaws, with
amendments;

(c) give or cause to be given notice of the Board and Committee meetings as
required by the Bylaws; and

(d) have such other powers and perform such other duties as the Board may
prescribe.



4, Treasurer: The Treasurer shall:

(a) keep or cause to be kept adequate and correct accounts of the Corporation’s
properties, receipts and disbursements;

(b) make the books of account available at all times for inspection by any
Trustee;

(c) deposit or cause to be deposited the Corporation’s monies and other
valuables in the Corporation’s name and to its credit, with the depositories the
Board designates;

(d) disburse or cause to be disbursed the Corporation’s funds as the Board
directs;

(e) render or cause to be rendered to the Chairperson and the Board, as
requested but no less frequently than once every fiscal year, an account of the
Corporation’s financial transactions and financial condition;

(f) prepare or cause to be prepared any reports on financial issues required by an
agreement on loans;

(g) serve as Chairperson of the Finance Committee; and

(h) have such other powers and perform such other duties as the Board may
prescribe.

B. Election, Eligibility and Term of Office:

1. Election: The Board shall elect the Officers annually at the Annual Meeting or a
Regular Meeting designated for that purpose or at a Special Meeting called for that
purpose, except that Officers appointed to fill vacancies shall be elected as vacancies
occur.

2. Eligibility: A Trustee may hold any number of offices, except that neither the
Secretary nor Treasurer may serve concurrently as Chairperson.

3. Term of Office: Each Officer serves at the pleasure of the Board, holding office
until resignation, removal or disqualification from service or until his or her
successor is elected.



C. Removal and Resignation:

The Board may remove any Officer, either with or without cause, at any time. Such
removal shall not prejudice the Officer’s rights, if any, under an employment
contract. Any Officer may resign at any time by giving written notice to the
Corporation, the resignation taking effect upon receipt of the notice or at a later
date specified in the notice.

ARTICLE VIIl: NON-LIABILITY OF TRUSTEES:

The Trustees shall not be personally liable for the Corporation’s debts, liabilities or other
obligations.

ARTICLE IX: INDEMNIFICATION OF CORPORATE AGENTS

The Charter School may, to the fullest extent now or hereafter permitted by and in
accordance with standards and procedures provided by Sections 721 through 726 of the
Not-for-Profit Corporation Law and nay amendments thereto, indemnify any person made,
or threatened to be made, a party to any action or proceeding by reason of the fact that he,
his testate or interstate was a Director, Officer, employee or agent of the Corporation,
against judgments, fines, amounts paid in settlement and reasonable expenses including
attorneys’ fees.

ARTICLE X: OTHER PROVISIONS
A. Fiscal Year:
The fiscal year of the Corporation begins on July 1 of each year and ends June 30.
B. Execution of Instruments:

Except as otherwise provided in these Bylaws, the Board may adopt a resolution
authorizing any Officer or agent of the Corporation to enter into any contract or execute
and deliver any instrument in the name of or on behalf of the Corporation. Such
authority may be general or confined to specific instances. Unless so authorized, no
Officer, agent or employee shall have any power to bind the Corporation by any
contract or engagement, to pledge the Corporation’s credit, or to render it liable
monetarily for any purpose or any amount.

C. Checks and Notes:

Except as otherwise specifically provided by Board resolution, checks, drafts, promissory
notes, orders for the payment of money, and other evidence of indebtedness of the



Corporation must be signed by two of the following individuals: the Chairperson of the
Board, the Director of the School or Treasurer.

D. Construction and Definitions:

Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in the Not-for-Profit Corporation Law and the Education Law shall
govern the construction of these Bylaws. Without limiting the generality of the
foregoing, words in these Bylaws shall be read as the masculine or feminine gender, and
as the singular or plural, as the context requires, and the word “person” includes both a
corporation and a natural person. The captions and headings in these Bylaws are for
reference and convenience only and are not intended to limit or define the scope or
effect of any provisions.

E. Conflict of Interest:

Any Trustee, Officer, or Committee member having an interest in a contract, other
transaction or program presented to or discussed by the Board or Board Committee for
authorization, approval, or ratification shall make a prompt, full and frank disclosure of
his or her interest to the Board or Committee prior to its acting on such contract or
transaction. Such disclosure shall include all relevant and material facts known to such
person about the contract or transaction. The body to which such disclosure is made
shall thereupon determine, by majority vote, whether the disclosure is made shall
thereupon determine, by majority vote, whether the disclosure shows that a conflict is
deemed to exist, such person shall not vote on, nor use his or her personal influence on,
nor be present during the discussion on deliberations with respect to such contract or
transaction. If no prohibited interest exists, the contract or transaction may be
approved, but the interested Trustee, Officer or Committee member must abstain from
voting. The minutes of the meeting shall reflect proceedings, including the disclosure
made, the vote thereon and where applicable, the abstention from voting and
participation. The Board may adopt formal policies requiring:

1. Regular annual statements from Trustees, Officers and key employees to
disclose existing and potential conflicts of interest; and

2. Corrective and disciplinary actions with respect to transgressions of such
policies. For the purpose of this section, an “interest” is defined in the General
Municipal Law and the Corporation’s Code of Ethics.

F. Interpretation of Charter:



Whenever any provision of the Bylaws is in conflict with the provisions of the Charter,
the provisions of the Charter shall control.

ARTICLE XI: AMENDMENT

A majority of the Trustees may adopt, amend or repeal these Bylaws subject to approval by
the Charter Entity.

CERTIFICATE OF THE PRESIDENT

The undersigned does hereby certify that the undersigned is the Board President of the
Legacy Charter School of Innovative Thinkers, an education Corporation duly organized and
existing under the laws of the State of New York; that the foregoing Bylaws of said
Corporation were duly and regularly adopted as such by the Board of Trustees of said
Corporation; and that the above and foregoing Bylaws are now in full force and effect.

__, Board President Dated: _8/9/2016




CODE OF ETHICS

Legacy Charter School’s Trustees, officers, and employees shall at all times comply with the
letter and spirit of the following Code of Ethics:

1. The Board of Trustees shall conduct or direct the affairs of the school and exercise its
powers subject to the applicable limitations of the Education Law, Not-for-Profit
Corporation Law, the General Municipal Law, the school’s charter and its Bylaws. The
Board may delegate aspects of the management of school activities to others, so long as
the affairs of the school are managed, and its powers are exercised, under the Board’s
ultimate jurisdiction.

2. Not more than forty nine (49) percent of the people serving on the school’s Board of
Trustees may be comprised of:

(a) people currently being compensated by the school for services rendered to it within
the previous 12 months, whether as a full-time or part-time employee, independent
contractor or otherwise;

(b) any sister, brother, ancestor, descendant, spouse, sister-in-law, brother-in-law,
daughter-in-law, son-in-law, mother-in-law, or father-in-law of any such person. In
accordance with the General Municipal Law, no employee of the school will serve as
a voting member of the Board of Trustees, though the Principal will serve as ex
oficio, non-voting member.

3. Every Trustee has the right to participate in the discussion and vote on all issues before
the Board or any Board committee, except that any Trustee shall be excused from the
discussion and vote on any matter involving such Trustee relating to:

(a) a “self-dealing transaction” (see below);

(b) a conflict of interest,

(c) indemnification of that Trustee uniquely; or

(d) any other matter at the discretion of a majority of the Trustees.

4. The Board of Trustees and the employees of the school shall not engage in any “self-
dealing transactions,” except as approved by the Board. “Self-dealing transaction”
means a transaction to which the school is a party and in which one or more of the
Trustees has a material financial interest. Notwithstanding this definition, the following
transaction is not a self-dealing transaction, and is subject to the Board’s general



standard of care. A transaction that is part of a public or charitable program of the
corporation, if the transaction:

(a) is approved or authorized by the Board in good faith and without unjustified
favoritism, and

(b) results in a benefit to one or more Trustees or their families because they are
in a class of persons intended to be benefited by the program.

Any Trustee, officer or employee having an interest in a contract, other transaction or
program presented to or discussed by the Board of Trustees for authorization, approval,
or ratification shall make a prompt, full and frank disclosure to the Board of his or her
interest prior to its acting on such contract or transaction. Such disclosure shall include
all relevant and material facts known to such person about the contract or transaction,
which might reasonably be construed to be adverse to the Board’s interest. A person
shall be deemed to have an “interest” in a contract or other transaction if he or she is
the party (or one of the parties) contracting or dealing with the school, or is a director,
Trustee or officer of or has a signification or influential interest in the entity contracting
or dealing with the school.

No Trustee, officer, or employee of a for-profit corporation having a business
relationship with the charter school shall serve as a voting member of the Board of
Trustees for the duration of such business relationship, provided, however, that this
provision shall not apply to the following:

(a) Individuals associated with a partnership, limited liability corporation, or
professional corporation, including but not limited to doctors, accountants
and attorneys’

(b) Individuals association with an educational entity (including but not limited
to schools of education) some of whose faculty may be providing paid
services directly or indirectly to such charter school; and

(c) Individuals associated with a bank, insurance, mutual fund, investment bank,
stock brokerage, financial planning, or other financial services organization.

In no instance shall a Trustee, officer, or employee of a for-profit educational
management organization having a business relationship with the charter school serve
as a voting member of the Board of Trustees for the duration of such business
relationship.



8.

9.

10.

11.

12.

13.

Trustees, officers, or employees of any external organization shall hold no more than
forty (40) percent of the total seats comprising the Board of Trustees, although Legacy
Charter School may request a waiver from its authorizer to permit up to eighty (80)
percent of the Board to be composed of the Foundation for the Legacy Charter School of
Innovative Thinkers, a non-profit foundation incorporated to support the funding efforts
of Legacy Charter School of Innovative Thinkers.

Trustees, officers, and employees shall avoid at all times engaging in activities that
would appear to be unduly influenced by other persons who have a special interest in
matters under consideration by the Board. If this occurs, a Trustee shall write a letter
disclosing all known facts prior to participating in a Board discussion of these matters,
and the Trustee’s interest in the matter will be reflected in the Board minutes.

Trustees, officers, or employees shall make all appropriate financial disclosures
whenever a grievance or conflict of interest is lodged against them.

Trustees, officers, or employees shall not use his or her position with the charter school
to acquire any gift or privilege worth $50 or more that is not available to a similarly
situated person, unless that gift is for the use of the charter school.

Charter school Trustees, officers, or employees may never ask a subordinate, a student,
or a parent of a student to work on or give to any political campaign.

Any Trustees, officer, or employee representing any not-for-profit corporation
proposing to do business with the charger school shall disclose the nature and extent of
such business propositions.



PERSONNEL POLICIES

We are currently drafting a policy book for Human Resources and staffing issues. It is our desire
that the final draft of our hiring policy will incorporate the needs of the students as well as
integrate Legacy Charter School’s By-Laws and Code of Conduct.

Procedures for Hiring and Dismissing School Personnel

The Board of Trustees of Legacy Charter School has the authority to hire and dismiss faculty and
staff. Using the job qualifications and duties outlined here as guidelines, Legacy Charter School
shall recruit and hire faculty and staff in a manner consistent with the school’s mission and in
accordance with Equal Opportunity Employment guidelines. In the interest of fulfilling Legacy
Charter School’s goal of building a diverse and professional learning community, recruiting and
hiring will be of the utmost importance. Legacy Charter School will seek to recruit, hire and
develop talented educators with diverse backgrounds who demonstrate a commitment to
professionalism and collaboration and who model the practice of lifelong learning.

Legacy Charter School will actively recruit teachers and administrators through advertisements
on its web site, in local newspapers and community newsletters and through local educational
organizations, colleges, and universities. Additionally, Legacy Charter School will make use of
job fairs, Internet resources, social networking sites and informal community networks. The
hiring team will make every effort to choose the most qualified candidates who demonstrate a
commitment to working collaboratively and to engage in continuous reflection and professional
growth. To maintain a professional community, the school will form a faculty committee on
hiring to review résumés and to participate in hiring interviews.

All job advertisements, including those on Legacy Charter School’s web site will contain the
following language:

“Legacy Charter School of Innovative Thinkers is an equal-opportunity employer and
does not discriminate on the basis of race, religion, color, age, sex, sexual orientation,
martial or familial status, national origin, lineage, citizenship or disability.”

If advertisement space is at a premium, the Charter school will use instead the initials “EOE” in
its advertising text, which stands for Equal Opportunity Employer. All hiring at Legacy Charter
School will be in compliance with all anti-discrimination regulations and with Title IX of the
Education Amendments of 1972 (20 U.S.C. § 1641) in compliance with 34 C.F.R. §106.9.

Applications from all qualified candidates will be considered. Applicant screening, interviews
and selection will comply will all employment non-discrimination laws and policies. For each
candidate considered for employment, the Principal will conduct a criminal background check,
solicit a professional conduct report for the candidate’s previous employer, and obtain a



minimum of three professional references. Appropriately certified teachers will be hired in
compliance with the Charter Schools Act.

Faculty and staff offered a position at Legacy Charter School will be given a letter of
appointment, confirming the employee’s start date and hire rate. The letter will also outline
in-service training dates and explain the terms and details of benefits provided. The purpose of
the letter of appointment is to define and clarify circumstances under which employment will
occur.

III

Employment at Legacy Charter School is “at-will” and may be terminated by the employee or

the school, without further obligation, at any time.
Qualifications and Responsibilities for Teachers and Administrators

Highly skilled educators are essential to creating a 21° century learning community. In keeping
with the school’s core values, the school will endeavor to hire true professionals who model
lifelong learning and collaboration. To this end, Legacy Charter School will empower teachers to
achieve their highest performance through ongoing professional development, collaborative
decision-making, and performance-based compensation. For this reason, demonstrated
excellence in teaching and a commitment to continual reflection, learning, and professional
growth are the fundamental qualifications for employment at Legacy Charter School.

Additionally, Legacy Charter School expects that highly qualified candidates for employment
will have all or most of the following credentials:

° A degree or degrees in the subject matter for which he/she is applying

° An advanced degree in education and/or the specific subject matter for which
he/she is applying

° Certification in the subject matter for which he/she is applying

° National Board Certification

° Demonstrated previous success in the classroom

° Demonstrated engagement in continuous professional development

° Engagement in contributing to professional organizations

° Demonstrated commitment to and ability to succeed in the responsibilities of a
Legacy Charter School faculty member as outlined here and other sections of this
document.

Legacy Charter School will employ faculty members who have demonstrated a high level of
individual competency and a commitment to the profession. A commitment to the profession



may be indicated by continued professional development, participation in professional
organizations, and/or participation in academic or school life above and beyond contractual
requirements. For example, a teacher may have tutored students after school without
compensation or may have run an elective drama program. Legacy Charter School is interested
in hiring individuals who are committed to the achievement of all students, regardless of each
child’s initial skill level or learning style.

School Principal

The School Principal is the top administrator and head of the school operation. He or she
reports directly to the Board of Trustees and is responsible for carrying out the directives of the
Board. The Principal sets the tone for learning and accountability at the school. He or she must
be able to provide positive leadership, motivate and serve as a role model to both teachers and
students. Excellent communication skills are of paramount importance, as the principal must
convey a vision for and broker buy-in from teachers, students and community members.

The Principal develops yearly campus improvement plans, and work with campus and
community members to implement them. They are responsible for setting high curricular
standards and meeting state requirements on state standardized tests.

The Principal interprets budgets and prioritizes fiscal needs based on those budgets. The
Principal must be familiar with all district, state and federal requirements and ensure that the
schools are in compliance with the requirements at all times. He or she must create a positive
school environment and maintain or implement an effective discipline plan to create a safe
environment for students and staff. They are responsible for hiring quality teachers and staff
members and evaluating them in a fair and unbiased manner.

Two years’ experience and a Master's degree from an accredited college or university is
required.

Business Administrator

The Business Administrator reports to the School Principal in the management chain. His or her
duties includes keeping records on the operations of the business, prepares reports to share
with other managerial staff and assures that the business is in compliance with all of the rules
and regulations of its industry. He or she will conduct payroll reconciliation, reporting and
benefits, and should have studied in the topics of accounting, economics, marketing, finance,
human resources and operations. A bachelor’s degree in business administration, mathematics
or related field is required.

Master Teacher / Curriculum Director

The Curriculum Director reports to the School Principal in the management chain. He or she
also represents the Faculty Council as its representative on the Board of Directors. The
Curriculum Director plans and conducts workshops, conferences and teacher training institutes
to introduce new methods and procedures, and to improve the quality of instruction. He or she
will be expected to follow trends and best practices in curriculum development and
instructional aides and methods, serving as a resource for teachers. He or she is responsible for



researching, evaluating and ordering of new curriculum materials, supplies and equipment. He
or she coordinates curriculum committees and advisory boards to relate curriculum materials
to specific subject area and student needs, and to maintain continuity of instruction throughout
the district. Curriculum Director will interpret and enforce a school district's adherence to all
state and federal education guidelines, regulations and codes. A Master's degree from an
accredited college or university is required.

Classroom Teacher

The Classroom teacher reports to the School Principal in the management chain. He or she will
be required to have earned a bachelor's degree or higher from an accredited 4-year university.

Teachers’ Aide (non-certified)

Teaching aides report to the School Principal in the management chain. He or she will be
required to have earned a high school Diploma, GED, or higher. He or she will provide
instructional services to students under the general supervision of a licensed or certified
classroom teacher. Childcare experience and/or training is also a plus.

Professional Development

Legacy Charter School of Innovative Thinkers is committed to training its certified teachers and
teacher’s aides to infuse successful concepts into their classroom instruction. The staff will also
be encouraged to seek and share other opportunities for innovative workshops and trainings in
the local area.

Every staff member will be expected to attend at least one workshop, of their choice, during
each school year and using the team teaching concept, will be required to share their findings
with the entire staff. Many local entities, such as BOCES, Rockland Teachers Institute, and
others have a wide range of valuable workshops that are available to educators, upon which we
will rely. In its initial (start-up) phase, Sunbridge Institute of Chestnut Ridge, NY., a renowned
Waldorf Teacher Institute, will provide staff development training to all first phase teachers and
willing board members who will then be willing to serve as turn-key trainers to the entire
faculty and staff. We will also seek to schedule ongoing trainings with Sunbridge Institute.

Teacher will be given a common planning time and encouraged to share best practices. The
Board of Trustees will rigorously seek methods that help to support our teachers and staff. The
Main Lesson Block is a substantial block of time where teachers will be allowed to creatively
address the needs of their students.
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