Evaluation Summary Analysis – New York City Montessori Charter School
This form was completed by OISM staff at the conclusion of the Prospectus review, Full Application review, and Capacity Interview. This Evaluation Summary Analysis summarizes the main findings in the review process as well as;
1) a discussion of the applicant’s alignment with priorities of the law (as measured by the prospectus)

2) a discussion of the applicant’s quality of design (as measured by the Full Application), and

3) a discussion of the capacity of the founding group (as measured by the Capacity Interview).

	APPLICANT INFORMATION

	School Name:
	New York City Montessori Charter School

	Grade Levels:

Enrollment:
	Year 1
	Year 5

	
	K and 1st grade
104 students
	K through 5th grade
294 students

	

	Mission:

School Leadership:

Governing Board:
	The mission of the New York City Montessori Charter School is to empower its students to think critically and cultivate their problem solving and social skills so that they can continue to learn in their pursuit of higher education and succeed in the careers needed in the 21st Century.
The proposed charter school’s leadership team will consist of a Principal, a Director of Operations, and an Instructional Coordinator. Gina Sardi, the lead applicant, will serve as the proposed school leader; Robin Urquhart will serve as proposed Instructional Coordinator.   
The proposed charter school will be governed by a Board of Trustees consisting of five to fifteen experienced members.  The Board will establish three working committees:  an Executive Committee, a Finance Committee, and an Education and Accountability Committee.  The founding members are:

Dr. Denise Clay, planning team member and proposed board member, is head of the Education and Career Development Department in SoBRO.  Dr. Clay received her Master of Science degree from Indiana State University, and a Ph.D. in Adult and Higher Education from the University of Oklahoma.  
Nilza Oyola, proposed board member, is the Senior Vice President of the Education and Career Development Division for SoBRO.  Ms. Oyola received her Masters in Business Administration from Dowling College. 
Tara Greaney, planning team member, is the Director of the Cravath, Swaine and Moore’s Children’s Center, the first on-site (in a commercial space), corporate sponsored back up child care facility in NYC, opened in 1989. Ms. Greaney received her Masters in Child Psychology from Fairleigh Dickinson University.
Alex Gurvich, planning team member and proposed board member,  is a Managing Partner at The Rockledge Group, a money management firm for US and European investor.  Mr. Gurvich received his Masters in Business Administration from INSEAD and a Masters of Science degree in Financial Engineering from New York University Polytechnic Institute. 
Allison Lide, planning team member, is certified by the International Montessori Association (AMI), in Bergamo Italy. She currently teaches Upper Elementary (ages 9-12) at The Montessori School in Wilton, Connecticut.  
Ramani DeAlwis has been in Montessori education for 35 years.  Ms. DeAlwis received her Bachelor of Arts degree in Education from the University of Wisconsin.
Meredith Madon, planning team member and proposed board member, is a Special Education Attorney.  Ms. Madon received her J.D. from the University of California, Berkeley.
Carole Wolf Korngold is the Executive Director of the Center for Montessori Education/NY, (CMTE) which runs the Montessori Children’s Center at Burke Rehabilitation Hospital, a model all-day Montessori child care program. Ms. Korngold received her Master of Arts degree from Manhattanville College.  
Mario Bodden is the Assistant Vice President of the Community and Economic Development Department in SoBRO.  
 


PROSPECTUS ANALYSIS SUMMARY
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	Analysis Summary

	The founding group appears to understand, as demonstrated in the prospectus, the role and responsibilities of the Board of Trustees.  The group appears to understand its educational, legal, and fiduciary obligations as required by the Charter Schools Act and other applicable statutes. 


I. EDUCATION PLAN ANALYSIS SUMMARY
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	Analysis Summary

	The founding group presented a plan to implement the Montessori Method of teaching, which is characterized by hands-on discovery, multi-age grouping and fostering learning at each student’s developmental level. This model gives children freedom in an environment prepared with materials designed for their self-directed learning activities.
The founding group has a solid understanding of the strengths and areas of need for general education students, students with disabilities and English language learners.  A detailed plan for serving all students has been developed.  The group stated that the school climate and discipline framework for the proposed school is developmentally appropriate and proactive. It is designed to foster student responsibility and self-control.  
The founding group has very high expectations of its teaching staff, and that school leaders will work with staff to develop a personalized plan for each teacher which identifies strengths, areas for improvement, goals for the year, and a professional development plan. 
The founding group presented a parent involvement and partnership plan that is detailed and expresses a good understanding of the community to be served.  Recognizing that the school’s students may come from non-traditional families, and other members of the children’s families or legal guardians may assume parental roles, the proposed school will create a Family School Association (FSA) in place of the traditional Parent Teacher Association (PTA). 




II. ORGANIZATIONAL PLAN ANALYSIS SUMMARY
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	Analysis Summary

	The founding group provided all required attachments, which included proposed by-laws and the code of ethics, prospective Board member resumes and questionnaires, an organizational chart with key positions, and identification of the roles and responsibilities for administering day to day activities.  
The founding group clearly understands the community to be served and has designed recruitment strategies for attracting and retaining students accordingly.  Evidence of parental interest is referenced in the application.  The founding group has articulated a vision for community involvement, which is consistent with the proposed school’s mission.  The group has garnered community support from a broad base, which includes families, public school officials, and local politicians.  
The founding group appears to have the capacity to oversee the successful development and implementation of the education program presented in the application.


III. FINANCIAL PLAN ANALYSIS SUMMARY
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	Analysis Summary

	The founding group clearly understands their financial obligations and demonstrated the group’s capacity to implement staffing and procedures to successfully operate and manage the charter school. The group has demonstrated its capacity to meet insurance, food service requirements, key financial obligations and reporting requirements.  

A concern with the budget has to do with the facility options presented in the application. The proposed school’s planning team is hoping to identify private space and is working with the Economic Development Corporation and with SoBRO to identify an appropriate facility within walking district to SoBRO.  If a suitable facility is not found, the proposed school may need to take a planning year.  SoBRO is currently working on a large grant that will provide a new building which includes space for a charter school and are designating that space to the proposed NYC Montessori Charter School.
Overall, the projected budget presented is consistent with the narrative and reasonable.


CAPACITY INTERVIEW ANALYSIS SUMMARY
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lysis Summary

The founding group responded competently and sufficiently to both general questions posed by the Office of Innovative School Models staff and to specific questions posed by the reviewers.   

The founding group is a very passionate and experienced group of individuals with knowledge of the community they plan to serve.  The group articulated its understanding of what it means to hold a charter from the Board of Regents and the responsibilities the charter school would have under law.  The group spoke to its educational plan---goals, staffing pattern, curriculum, professional development for teachers, special student population, accountability and the education of special needs and English language learners.   The group also spoke to the use of data to inform teaching and learning as well as the decision-making process of the proposed charter school.  

COMPREHENSIVE SUMMARY
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	Analysis Summary

	The founding group was persuasive on paper and in person of the need for a charter school within their community and their ability to implement the kind of charter school they envision for the proposed community.  There are no remaining concerns that cannot be fully addressed during the pre-opening phase should this application be approved.  


