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Overview

The purpose of this Monitoring Plan is to provide internal and external stakeholders with a snapshot of monitoring
activities to be facilitated by the Charter School Office over the course of a school’s five-year charter term. Such
activities will support comprehensive oversight of charter schools authorized by the Board of Regents. In accordance
with the Board of Regents’ charter contract § 6.2 Oversight Plan, the Board of Regents is authorized to oversee all school
operations, including (but not limited to) inspecting school functions via site visits, records review and evaluation.*

On behalf of the Board of Regents, the New York State Education Department (SED) Charter School Office will leverage
its Monitoring Plan to evaluate schools against its standards for renewal. The Charter School Office will aggregate data
and other information collected from Annual Reports and an analysis of progress toward meeting the goals contained in
the Performance Framework. The resulting information will serve the Charter School Office in making decisions about
the frequency and type of site visits that may occur at the school. Evidence collected throughout the five-year charter
term will directly inform high-stakes renewal decisions.

The Charter School Office will monitor school performance across essential areas of charter school accountability —
academics, operational and fiscal health, and faithfulness to the terms of the charter, including compliance to applicable
laws and regulations. This Monitoring Plan is intended to present the Charter School Office’s process for program
evaluation of charter schools directly authorized by the Board of Regents. This is distinct from other compliance
monitoring activities that SED undertakes in its oversight role for all charter and other public schools in New York State,
such as ensuring adherence to Title | regulations and the Individuals with Disabilities Education Act. These other
monitoring activities will be described in forthcoming, separate guidance. The Monitoring Plan prioritizes activities that
allow the Charter School Office to collect information directly related to evaluating effectiveness of the academic
program, analyzing a school’s progress toward meeting academic goals in its Performance Framework, and ensuring that
the school is a viable, financially sound organization that safeguards the public trust and student interests.

The following Monitoring Plan reflects a sequencing of events from Prior Actions requirements to renewal decision-
making. The intent is to illustrate how information is collected over the course of each year and compiled at the end of a
charter term to inform renewal decisions. Monitoring events are organized into the following three focus areas that take
place over the course of a school’s charter term:

1. Academic Performance: Review of annual academic assessment results, including report card data (New York State
Testing Program results), progress toward academic goals in a school’s Performance Framework, growth to
assessment standards, and progress toward academic renewal standards.

2. Organizational/Fiscal Performance: Review of annual fiscal audits, operational and financial data required via
Annual Reports, progress toward organizational, operational and fiscal goals in a school’s Performance Framework,
annual disclosure of board member information, and progress toward operational and fiscal renewal standards.

3. Faithfulness to Charter: Review of required reporting and site visit findings, including (but not limited to) policies,
grievances, and inventory, as well as progress toward compliance-related renewal standards and statutory
requirements.

The Charter School Office documents all evaluative findings related to school performance. All documentation
contributes to the school’s record of performance, which will, in turn, be used to support renewal decision-making. The
Charter School Office will also publicly report on the performance of all Board of Regents-authorized schools and relay
critical school-level data and information to the general public in a timely manner.

IMore specifically, this Monitoring Plan outlines oversight and monitoring activities referenced in § 6.2 Oversight Plan (Exhibit B) (b) Section II:
Monitoring Plan in the charter contract.



Site Visits

Site visits to charter schools authorized by the Board of Regents will be aligned with the Monitoring Plan presented
below.? The timing and scope of site visits conducted by the Charter School Office and others will depend on a school’s
track record and ability to meet Performance Framework goals, renewal standards, and academic, operational, and
compliance-related objectives outlined in its charter contract.® Based on findings identified during previous site visits, as
well as on formidable changes to a school’s core structure (such as new leadership or other material changes), the
Charter School Office will determine site visit parameters and ensure transparency around protocols.* Schools that are
meeting and exceeding goals and have been through renewal have earned additional autonomy and may experience
fewer site visits. Although the Monitoring Plan provides a transparent sequencing of school visits, additional site visits
may be scheduled, as necessary.” Similarly, site visit length will be contingent on school performance and Charter
School Office resources.

In a typical 5-year charter term, the Charter School Office will conduct full program evaluation site visits in Years 3 and 5.
These visits may be facilitated by internal Charter School Office staff and/or external, third-party reviewers, and will
result in a formal report to the school’s Board of Trustees. Reports will outline a school’s academic and organizational
performance relative to goals within its Performance Framework and school charter. While the Year 3 visit provides a
mid-charter term snapshot of a school’s progress toward goals, the Year 5 site visit is considered a Renewal Site Visit and
will require additional time and resources from both SED and a school’s leadership team. This final visit will result in a
comprehensive Renewal Site Visit Report. Subsequent to the Renewal Site Visit Report, the Charter School Office will
forward a Renewal Recommendation Report to the Board of Regents. This report will include an analysis of the school’s
performance in relation to Performance Framework goals and renewal standards, and will include a recommendation
for renewal or non-renewal, based on aggregated findings from all data collected throughout the charter term.®

Site visits for schools in Years 1 and 2 of their first charter term will be considered Check-in visits and will result in a
letter or summary memo to the school. Such visits may also take place in Year 4 of a school’s contract or as deemed
appropriate by SED. Check-in visits will provide a means for Charter School Office staff to check in with schools and
ensure progress toward goals. As mentioned above, all information gleaned through site visits, whether full-scale or
check in, will be compiled into a school’s record of performance and used to inform renewal decisions at the end of a
school’s charter term.’

2The Monitoring Plan included in this document outlines monitoring and oversight that occurs throughout a typical 5-year charter school term for
Regents-authorized charter schools. See A Note About Charter Term Lengths below for additional information regarding schools with varied
charter term lenghts.

3See Site Visits At-A-Glance in this document for additional information on site visit determinations.

* Further criteria that may warrant additional site visits can include, but are not limited to, issues related to health and safety of children, changes
in goals, compliance violations, or other findings of insufficient progress toward academic, organizational, and financial goals.

5 Site visits can be scheduled at SED’s discretion and may be unannounced if deemed appropriate by Charter School Office staff. Further, SED may
conduct investigations as appropriate in response to (a) concerns raised by students, parents, employees, local school districts, and other
individuals or groups, including but not limited to complaints brought pursuant to § 2855(4) of Education Law, and (b) material changes in
curriculum, by-laws, code of ethics, board of trustees, school leadership team, contracts incurring debt beyond $25K, and receipt of
summons/complaint against a member of the school’s Board of Trustees. Where appropriate, the Regents shall issue remedial orders as permitted
by § 2855(4) of Education Law.

See site visit protocols for additional information on the scope and process for each type of visit.
"See site visit protocols for additional information on the scope and process for each type of visit.



Desk Audits

In addition to site visits, the Monitoring Plan includes desk auditing of documentation and data collected by schools,
including records pertaining to students, staff, financials and general operations. The Board of Regents requires that
schools engage in transparent record-keeping practices and the Charter School Office and other SED staff will monitor
and review such documentation throughout the life of a school’s charter term.® Similar to the site visit protocols
referenced above, the timing and scope of desk audits will depend on federal and state statute, as well as a school’s
track record and ability to meet goals and objectives outlined in its charter contract.

A Note About Charter Term Lengths

Due to the historical precedent of issuing charters based on a the date of a Board of Regents vote, many charter terms
do not currently end at the close of a school year (June 30) and are currently not a full five years in lengths. In these
instances, the Charter School Office will work with each school to modify the typical Monitoring Plan outlined below.
Generally, schools should expect a full program evaluation sometime during the middle of the charter term, a renewal
site visit prior to the end of the charter term, and Check-in visits as appropriate. Schools will be notified at the beginning
of each school year about planned site visits for the upcoming year.

8see Appendix A for a list of records that must be maintained by schools for inspection by the Regents and/or their agents.



Monitoring Plan for Charter Schools Authorized by the Board of Regents

eIl 1. Academic Performance 2 (Ol Tl 3. Faithfulness to Charter Other Compliance SED Feed.back to S.ChOOI /
Charter Term Performance Public Reporting
Pre-Opening ®  Review Pre-opening requirements Conduct Prior Actions site Compliance e  Summary letter/memo to
Period against Prior Actions Checklist for visit for new schools to monitoring activities school Board on status
new schools ensure compliance with that SED undertakes in of Prior Actions Checklist
Prior Actions Checklist for | its oversight role for and final authorization to
new schools all charter and other open
public schools in New the school
1 e  Approve Performance e Conduct Check-in site visit for new Periodic monitoring to York State e  Summary letter/memo to
Framework schools check compliance with school Board outlining
e  Conduct Check-in site O  Assess progress toward operational program key observations
visit for new schools meeting operational and quality expectations
O  Assess progress fiscal Performance through review of site visit
toward meeting Framework targets records, audit records, and
academic 0  Assess progress toward related means of gathering
Performance meeting operational and evidence of performance.
Framework targets fiscal charter renewal
0  Assess progress standards
toward meeting e  Review Annual Report
academic renewal e  Review Board-approved budget,
standards quarterly reports, and quarterly
e  Review Annual Report cash flow statements
e  Review annual audit
2 e  Site visit for new schools | ®  Site visit for new schools — scope Periodic monitoring to e  Summary letter/memo to
— scope dependent on dependent on Year 1 check in check compliance with school Board outlining
Year 1 check in O  Assess progress toward operational program key observations
0O  Assess progress meeting operational and quality expectations
toward meeting fiscal Performance through review of site visit
academic Framework targets records, audit records, and
Performance O  Assess progress toward related means of gathering
Framework targets meeting operational and evidence of performance.
O  Assess progress fiscal charter renewal
toward meeting standards
academic renewal (] Review Annual Report
standards e  Review Board-approved budget,
®  Review Annual Report quarterly reports, and quarterly
cash flow statements
e  Review annual audit




Year of 1. Academic Performance o O il R 3. Faithfulness to Charter Other Compliance SED Feed.back to S.Ch°°| /
Charter Performance Public Reporting
Term
e  Full site visit for new Full site visit for new schools; Periodic monitoring to Compliance e  Year 3 performance
schools; check-in visit for modified site visit for schools that check compliance with monitoring profile
schools that have gone have previously been renewed operational program activities that SED
through renewal and are and are meeting operational and quality expectations undertakes in its e Comprehensive site
meeting academic fiscal Performance Framework through review of site oversight role for visit report to school
Performance Framework goals visit records, audit all charter and Board, including all key
goals O  Assess progress toward records, and related other public findi d |
. } ) . indings and analyses
O  Assess progress meeting operational and means of gathering schools in New
toward meeting fiscal Performance evidence of York State
academic Performance Framework targets performance.
3 Framework targets O  Assess progress toward
0  Assess progress meeting operational and
toward meeting fiscal charter renewal
academic charter standards
renewal standards Review Annual Report
®  Review Annual Report Review Board-approved budget,
quarterly reports, and quarterly
cash flow statements
Review annual audit
e  Site visit for schools that Site visit optional, dependent on Periodic monitoring to Compliance e  Summary letter/memo to
have not made sufficient progress toward operational and check compliance with monitoring school Board outlining
progress toward meeting fiscal goals operational program activities that SED key findings and school’s
academic Performance O  Assess progress toward quality expectations undertakes in its status as it approaches
Framework goals meeting operational and through review of site oversight role for renewal
O  Assess progress fiscal Performance visit records, audit all charter and
toward meeting Framework targets records, and related other public
academic O  Assess progress toward means of gathering schools in New
4 Performance meeting operational and evidence of York State
Framework targets fiscal charter renewal performance.

O  Assess progress
toward meeting
academic charter
renewal standards

e  Review Annual Report

standards
Review Annual Report

Review Board-approved budget,
quarterly reports, and quarterly
cash flow statements

Review annual audit




Year of . 2. Operational/Fiscal . Other Compliance SED Feedback to School
. 1. Academic Performance P / 3. Faithfulness to Charter . p . . /
Operation Performance Monitoring Public Reporting
e  Renewal site visit (fall) Renewal site visit Periodic monitoring to Compliance e  Renewal Site Visit Report
e  Complete review of renewal Complete review of renewal check compliance with monitoring to school Board
application9 application operational program activities that SED
0 Verify and augment Verify and augment quality expectations undertakes in its e Renewal
academic performance operational/fiscal claims in through review of site oversight role for Recommendation Report
claims in renewal renewal application visit records, audit all charter and summarizing all data
application Evaluate school’s evidence records, and related other public gathered throughout
0  Evaluate school’s evidence of success toward means of gathering schools in New previous site visits,
of success toward operational and fiscal evidence of York State renewal site visit, annual
academic Performance Performance Framework performance. reporting, and other
Framework goals goals sources. Report is sent to
5 O  Gather further evidence Gather further evidence Board of Regents
regarding school’s regarding school’s
e  After renewal

academic program

O  Review NYSTP results
(status)

O  Review external
accountability
results; internal
assessment results;
and when possible,
growth to standard

Review Annual Report

Review renewal application

organizational viability,
fiscal soundness and legal
compliance

Review Annual Report
Review Board-approved
budget, quarterly reports,
and quarterly cash flow
statements

Review annual audit
Review renewal application

determination, summary
letter is forwarded to
school Board formally
communicating renewal
decision

9per SED’s charter contract §8.1 Renewal Applications, schools must submit renewal applications no later than the first of July in the year prior to expiration of the charter.




Site Visits At-A-Glance for Charter Schools Authorized by the Board of Regents

Year of

Approximate Site Visit

Charter Term Charter Term Site Visit Type Purpose Inspection Team Length* Site Visit Deliverable
. . S lett to school Board
. Visit will occur | Ensure completion of all Half-day (4 weeks umm.ar.y ¢ er/men.qo )
Pre-Opening . . . . . outlining key findings and school’s
. First prior to school SED-required Prior SED CSO prior to school s .
Period . . . status regarding final authorization
opening Actions opening)
to open
Assess progress toward
. . implementing program S lett to school Board
1 First Check-in** P . .g prog SED CSO Half- to full- day ammary .e . er/memo .
described in charter outlining key observations
application
Assess progress toward
. . S lett to school Board
2 First Check-in goals and renewal SED CSO Half- to full- day ummary .e . er/memo .
outlining key observations
standards
. Assess progress toward Comprehensive site visit report to
First and Full Program prog SED CSO/ External One- to- two full P . . P
3 . goals and renewal . school Board, including all key
Subsequent Evaluation Inspection Team day(s) .
standards findings and analyses
Assess progress toward Summary letter/memo to school Board
First and . oals and renewal outlining key observations and
4 Check-in & SED CSO Half- to full- day , & K&y .
Subsequent standards as school school’s status as it approaches
approaches renewal renewal
. Assess attainment of SED CSO . . .
First and - / . One- to- three full Comprehensive Renewal Site Visit
5 Renewal goals and renewal External Inspection
Subsequent days Report to school Board
standards Team

* Site visit lengths are approximate and will depend on school performance and CSO resources.

** Check-in visits are conducted at the discretion of CSO staff, based on: 1) lack of progress toward meeting Performance Framework goals and/or 2) annual findings based on
previous check-in or site visits conducted by the Charter School Office and/or an external inspection team, and/or 3) formidable changes to a school’s core structure (such as new
leadership or other material changes).

**X €50 staff may conduct renewal site visits in Year 4 for Regents-authorized charter schools that submit renewal applications early.




Appendix A
Additional Monitoring and Reporting Requirements

Board of Regents-authorized charter schools must ensure a timely response to all SED and CSO requests. The charter school’s failure to do so will
be grounds for action under §2855 of the Education Law.

Further, all Regents-authorized charter schools are required to maintain the following records for inspection by the Regents and/or their agents,
including but not limited to Charter School Office staff, throughout a school’s charter term.

1. Records concerning the enrollment and admissions process including all applications received and documents concerning the lottery process, if
conducted;

2. Student academic and health records;

3. Attendance records for students including withdrawals of students from the school;

4. Individualized Education Programs (IEPs) for students with disabilities enrolled in the school;
5. Staff rosters, including records of hiring and termination of employees of the school;

6. Evidence of credentials for all teachers including certifications;

7. Evidence of credentials of Title | paraprofessionals if applicable;

8. Evidence that required background checks have been conducted;

9. Certificates of occupancy;

10. Other facility-related certifications, reports or permits;

11. Lease agreements;

12. Deeds;




13.

14.

15.

16.

17.

18.

19.

20.

Loan documents;

Records pertaining to the receipt and expenditure of all grants;

Contracts in excess of $1,000;

School policies in areas such as financial management, personnel, student discipline (including suspension and expulsion), health and safety,
student records access, and transportation;

Complaints and/or grievances received by the school, including but not limited to, complaints received by the board of trustees pursuant to
§2855(4) of Education Law, together with all documentation of all actions taken in response;

Inventory of all assets of the school;

Minutes of each meeting of the Board of Trustees and documentation of public notifications of such meetings; and,

All records regarding the following events and occurrences:

e The charter school shall provide a written request to the State Education Department at least ninety (90) days prior to the anticipated

implementation of any change to the approved charter (including charter agreement), but not limited to:

(0]

(0]

(0]

a change in the school’s curriculum or instructional approach;
a change in the school’s by-laws; and,

a change in the school’s code of ethics.

e The charter school shall provide written notice to the State Education Department within five (5) business days of the occurrence of any of

the following:

(0]

o
o
o

additions to or removals of members of the board of trustees;

any change of the director/principal of the school;

execution of contracts or incurring of debt in excess of $25,000; and,

receipt of a summons and/or complaint in which either the school or any member of the board of trustees (acting in his or her

capacity as a member of the board of trustees) is named a party to the action.



