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School Information and Cover Page

School Name: Niagara Charter School

School Leader:_Karen Marchioli

School email address:_Karenmarchioli@niagaracharter.org
Primary address: 2077 Lockport Road Niagara Falls, NY 14304
School website:_www.niagaracharter.org

School email:

Telephone: 716-297-4520

Fax:_716-297-4617

BEDS_400701860890

District/CSD of Location: Niagara Wheatfield

Charter authorizer:_SED

Chair, Board of Trustees:_James Muffoletto

Date school first opened for instruction:_August 21, 2006
2010-11 Enrollment:_350

2010-11 Grades Served:_k-6

Our signatures below attest that all of the information contained herein is truthful and accurate.
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I. School Information and Cover Page
II. Table of Contents
III. New York State School Report Card

IV. Key Focus Area Requests
1.

Progress Toward Goal Achievement

Instructional Time (Board of Regents-authorized schools only)
Financial Information

Charter Revisions - See Appendix H.

Board of Trustees

a Required Forms: Appendices

A.
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Progress Toward Charter Goals

Instructional Time Table (Board of Regents-authorized schools only)

Total Expenditures and Administrative Expenditures Per Child

Unaudited Financial Statements

FY 2011 Budget and Narrative

Disclosure of Financial Interest Form

Board of Trustees Membership Table (Board of Regents-authorized schools only)

Charter Revision




Required Forms: Appendices

Appendix A: Progress Toward Charter Goals

Academic Goals Table

The following Tables reflect suggested formatting for Board of Regents-authorized charter schools.
Schools should feel free to follow formats prescribed by their respective authorizers.

2010-11 Progress Toward Attainment of Academic Charter Goal 1

Academic goal or

Measure used to
evaluate progress

2010-11 progress toward
attainment of goal or

If not met, describe efforts
to be undertaken to meet

objective toward attainment of L -
A objective goal or objective
goal or objective
Each grade level | Terra Nova 3rd | This was the baseline | Teachers during the 11-
cohort will reduce | addition year for this goal. It was | 12 school year have
by % the gap also the first year that | been realigned to match

between the cohort
mean performance
and 50 NCE on the
Terra Nova.

we used the 3rd addition
which had been more
recently norm
referenced.

Overall MNCE were:
k-48.2
1-40.3
2-39.1
3-45.2
4-42.9
5-43.6
6-43.9

strong teachers with
teachers who are not as
accomplished. Teachers
will also be receiving
additional training in the

writing process.
Administration recently
completed training
regarding student

centered coaching that
we believe will help
teachers better use data
to meet student needs.




2010-11 Progress Toward Attainment of Academic Charter Goal 2

Academic goal or
objective

Measure used to
evaluate progress
toward attainment of
goal or objective

2010-11 progress toward
attainment of goal or
objective

If not met, describe efforts
to be undertaken to meet
goal or objective

A minimum of 75
percent of  the
children who have
attended  Niagara
Charter School
continually and
consistently for 2
years will meet or
exceed NYS
Learning Standards
as measured by
attaining Level 3 or

4 on the NYS
assessments
administered in

grades 3-6

NYS ELA and Math
Assessments in
grades 3-6

*Please note that the
charter was written
and these goals were
conceived prior to the
changing of the rigor
and the cut scores on
the NYS Assessments

Data not available from
SED at the time of
submission.




2010-11 Progress Toward Attainment of Academic Charter Goal 3

Academic goal or

Measure used to
evaluate progress

2010-11 progress toward
attainment of goal or

If not met, describe efforts
to be undertaken to meet

objective toward attainment of L -
A objective goal or objective
goal or objective
Each  year  the | NYS Math, ELA and
percentage of | Science Assessments Data not available from
Niagara Charter SED regarding ELA and

students who score
a 3 or 4 on the NYS

assessments will
exceed the
respective

percentage of

students from the
Niagara Falls City
School District by
5%.

Math at the time of
submission.

Science 81% of the
students scored a 3 or 4
on the Science
Assessment.
Information regarding
Niagara Falls Scores is
not currently publically
available on NYSTART

2010-11 Progress Toward Attainment of Charter Goal 4

Academic goal or
objective

Measure used to
evaluate progress
toward attainment of
goal or objective

2010-11 progress toward
attainment of goal or
objective

If not met, describe efforts
to be undertaken to meet
goal or objective

Students enrolled at
the Niagara Charter
School for 2 or more
years will have an
aggregate average
percentage proficient
(students at Levels 3
and 4) that exceeds
Niagara Falls City
School District by 5%
points

3-6 ELA and Math
assessments

Data not available from
SED at the time of
submission




2010-11 Progress Toward Attainment of Charter Goal 5

In the fourth year of
the next charter term,
students enrolled at
Niagara Charter
School for 2 or more
years will have an
aggregate average
percent proficient
(students at a level 3
and 4) this is at or
above the state-wide
mean percent on the
NYS ELA and Math
assessments

Measure used to
evaluate progress
toward attainment of
goal or objective

2010-11 progress toward
attainment of goal or
objective

If not met, describe efforts
to be undertaken to meet

goal or objective

NYS 3-6 ELA and Math
Assessments

Data not available from
NYSED at the time of
submission




Appendix B: Instructional Timetable

This Table is required only of Board of Regents-authorized charter schools.

2010-11 Instructional Time

Total number of instructional days for the 2010-11 school year

200

First and last day of the 2010-11 school year

8/16/10-6/29/11

Length of school day (please note if schedule varies throughout the week
or the year)

% days (1-2 per
month) 3.5 hrs
Full days 7 hrs




APPENDIX C: Total Expenditures and Administrative Expenditures Per Child - School Year Ended 6/30/11

(R/8)

Charter School Code:
4 10|10 |7(0(1|8|6|0|8]9 0
Charter School Name: Niagara Charter School
Contact Person: Greg Norton Phone: 716-697-4520
REVENUES _EXPENDITURES
SALARIES OTHER TOTAL
A. STATE SQURCES $481,076 F. GENERAL ADMINISTRATION $176.957 $110.140 $287.097
B. FEDERAL SOURCES $20.272 G. INSTRUCTIONAL SUPERVISION $165.053 $0 $165.053
C. PUBLIC SCHOOL DISTRICTS H. ALL OTHER INSTRUCTION $1.116.646 $246.,593 $1.363.186
I. BASIC OPERATING REVENUES $3.810.801 . PUPIL SERVICES $83.034 $4.304 $87.338
2. STATE AID-PUPILS WITH DISABILITIES $226.630 J. PUPILS WITH DISABILITIES $117.880 $47.364 $165.244
3. FED. AID-PUPILS WITH DISABILITIES K. TRANSPORTATION $307.981 $307.981
4. OTHER REV FROM PUB SCH DISTRICTS L. COMMUNITY SERVICE $35.879 $1.600 $37.479
. ALL OTHER REVENUES M. OPERATION & MAINTENANCE $755.897 $755.897
E. TOTAL REVENUES FROM ALL SOURCES $4,037,432 N. EMPLOYEE BENEFITS $604,710
0. DEBT SERVICE $9
P. SCHOOL LUNCH $42.847
. ENROLLMENT 348.7 Q. CAPITAL EXPENSE - $115.984
. EXPENDITURES PER PUPIL £11.278 R. GRAND TOTAL EXPENDITURES

$3.932 825



2010-11 Annual Report Niagara Charter School

APPENDIX D - Unaudited Financial Statements

On following pages are the June 30, 2011 Balance Sheet and Income Statement for
Niagara Charter School.



Niagara Charter School

Balance Sheet
As of June 30, 2011

9:37 AM

07/26/11
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1003 - Playground savings
1001 - HSBC Savings
1060 - Checking

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable
1240 - Misc. Receivables
1230 - Grants Receivable
1215 - School Districts

Total 1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1002 - Petty Cash
1120 - Inventory Asset
1300 - Prepaid Expenses

Total Other Current Assets

Total Current Assets

Fixed Assets
1616 - Construction and Progress
1503 - Playground Asset
1502 - Equipment - ARRA Grant
1400 - Leasehold Improvements
1500 - Furniture and Fixtures
41501 : Equipment
1510 - Computer Equipment
15560 - Accumulated Depreciation

Total Fixed Assets

Other Assets
1600 - Books
1900 - Security Deposit

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
2015 - Bldg Construction
2000 ' Accounts Payable - Other

Total 2000 - Accounts Payable

Total Accounts Payable

Jun 30, 11

9,978.49
592,816.78
32,569.34

635,364.61

316.61
213,655.09
671,621.07

885,602.77

885,592.77

404.78
541.00
16,354.08

17,299.86

1,538,257.24

334,744.00
53,345.62
85,319.57
30,562.25
36,101.54

105,819.01
93,303.50

-248,366.00

490,829.49

10,5650.83
772.53

11,323.36

2,040,410.09

270,964.00
181,165.88

452,129.88

452,129.88

Page 1
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9:37 AM Niagara Charter School

07126111 Balance Sheet
Accrual Basis _ As of June 30, 2011

Other Current Liabilities
2601 - Accrued Other Retirement Expens
2450 - Payroll Deduction - AFLAC
2007 - Due to United Way-Pledges
2030 - Advances - Deferred Revenues
2300 - Accrued Expenses
2400 - Accrued Payroll Expenses
2600 - Due to NYS TRS

Total Other Current Liahilities
Total Current Liabilities

Total Liabilities

Equity
3100 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 11

6,897.65
3,716.25
54.00
862,806.27
15,947.37
121,812.50
147,126.59

958,360.63

1,410,490.51

1,410,450.51

22,566.35
607,353.23

629,919.58

2,040,410.09

Page 2
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939 AM : Niagara Charter School

07/26/11 Profit & Loss
Accrual Basis July 2010 through June 2011
Jul "0 - Jun 11
Ordinary Income/Expense
Income
4108 - Special Aid Fund 43,215.00
4130 - Special Education 183,415.70
4015 - interest earned 1,426.18
4030 - Contributions Income
4080 - Playground fund 95.00
4035 + Xmas Students 1,250.00
Total 4030 - Contributions Income 1,345.00
4100  Entitlements
4121 - RTTT Grant 3,807.00
4117 - 10-11 Stimulus Grant #2 100,000.00
4113 - 10-11 Stimufus Grant #1 100,000.00
4119 - ARRA 0910 34,647.00
4101 - Title | Current FY 219,392.00
4102 - Title il Part A Current FY 23,230.00
Total 4100 - Entitlements 481,076.00
4110 - Grants
4111 - REAP Grant 20,272.00
Total 4110 - Grants 20,272.00
4125 - School District Payments 3,810,801.69
Total Income 4,541,551.58
Gross Profit 4,541,551.58
Expense
6186 - Guard Life Insure -48.55
6301 - Building Maintenance Services 21,406.45
6640 - Uniforms 680.04
6665 - Buff. State J.P. stipend 0.00
6420 - Snowplowing/Landscaping 13,684 .50
6800 - Health Center .
§010 - Health Center Wages 36,628 42
6810 - Medical Supplies 1,493.63
6820 - Health Center Services 2,811.00
6805 - Health Center Equipment 16.99
Total 6800 - Health Center 40,953.04
6135 - Printing Expense 1,564.65
5201 - Cafeteria Wages 42,847.38
5001 - Administration Wages 398,845.25
5100 : Teachers Wages 1,298,746.55
5500 - Payroll Taxes 138,812.98
5600 - Pension Expenses
5603 - Retirement Other 16,947.25
5601 - Teachers' Ret. System 108,750.45
Total 5600 - Pension Expenses 125,697.70
6100 - Office Expense
6105 - Office Supplies 13,605.99
6107 - Fingerprinting Expense 495.00
Total 6100 - Office Expense 14,100.99
6125 - Postage 1,725.99
6130 - Copier Expense 16,917.20
6140 - Contributions 1,600.00
6145 - Meeting Expenses 315.18
6150 - Depreciation Expense 77,006.00
6160 - Dues and Subscriptions 9,833.00

Page 1



9:39 AM

07/26M11
Accrual Basis

Niagara Charter School

Profit & Loss
July 2010 through June 2011

Jul 10 - Jun 11

6180 - Insurance
6182 - Health Insurance
6183 - Dental Insurance
6185 - Liability & Property Insurance
6190 - Disability Insurance
6191 - Unemployment Insurance
6192 - Life Insurance
6193 - Workers' Comp.

275,937.76
37,592.08
38,352.72

814.93
15,926.97
480.00
20,420.00

Total 6180 - Insurance

6200 - Interest Expense
6210 - Advertising and Promaotion
6215 - Web Site
6230 - Licenses and Permits
6270 - Contracted Services
6405 - Janitorial Services
6285 - Professional Development
6521 - Payroll Preparation
6275 - Architectural Fees
6280 - Legal Fees
6650 - Accounting
6665 + Consulting
6660 ' IT Services

389,524.46

9.24
6,242.94
235.00
800.00

43,013.16
40,350.00
4,005.02
0.00
36,721.10
10,260.00
12,898 .45
7,159.25

Total 6270 - Contracted Services

6290 - Rent
6300 - Building Repairs
6340 - Telephone & Internet
6350 - Travel Expenses
6365 - Accomodations
6370 - Meals
6380 - Travel Transportation

164,406.98

495,821.04
40,535.51
7,6684.37

2,706.20
2,050.00
8,357.28

Total 6350 - Travel Expenses

6390 - Utilities
6400 - Maintenance and Custodial
6410 * Trash Fees
6425 - Security
6440 - System License
6435 - Monitoring
6430 - Security Equipment

13,113.48

68,173.51
17,177.42
9,716.47

2,584.01
838.13
4,594.35

Total 6425 - Security

6600 - Classroom Materials
6605 - Classroom Supplies
6602 - Classroom Furniture
6603 - Classroom Books
€604 - Classroom Budgets
6600 - Classroom Materials - Other

8,016.49

15,185.02
26,346.93
7,085.53
21,017.39
0.00

Total 6600 : Classroom Materials

6610 - School Equipment
6615 - Computer Repairs
6614 - Software
6613 - Computers
6616 - School Electronics
6618 - Cafeteria Equipment
6632 + Wireless Network
6617 - School Furniture
6630 - Equipment Repairs
6620 - Phone System

6621 - Telephone Equipment

69,634.87

3,714.87
6,428.00
38,197.61
187372
520.81
1,768.75
3,138.15
260.00

326.25

Total 6620 - Phone System

326.25

Total 6610 - School Equipment

56,228.18

Page 2
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9:30 AM Niagara Charter School

07/26/11 Profit & Loss
Accrual Basis July 2010 through June 2011

Jul "0 - Jun 11

6645 * Transportation
6646 - Testing Materials & Fees
6700 - Staff Development
6720 - JP Mentoring Reimbursement
6750 - Extracurricular Costs
6805 - Student/School Activities
6775 - Student Field Trips

307,981.92
- 21,037.75
18,385.19
0.00

28,666.30
20,105.75

Total 6750 + Extracurricular Costs

46,772.05

Total Expense

3,936,285.20

Net Ordinary Income

Other Income/Expense
Other Income
7030 - Other Income

605,266.38

4,750.06

Total Other Income

Other Expense
8010 - Other Expenses

4,759.06

2,672.21

Total Other Expense

2,672.21

Net Other Income

2,086.85

Net Income

607,353.23

Page 3
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APPENDIX E - FY 2012 Budget

The enclosed FY 2012 Budget for Niagara Charter School contains the following
assumptions.

1.) Per Pupil Aid - A FTE of 346 students was used instead of the school’s full
enrollment of 350 as the school has a highly transient population. The per student
amount is frozen at the 10-11 rate as per the approved NY State budget.

2.) Special Ed Revenue - Was held at 10-11 school year level.

3.) Title I & Other Entitlements, Additional Grants, Cafeteria Staff
Reimbursement and Other Income - Were held at 10-11 school year levels.

4.) Staff Salaries - Instructional staff and administrative support staff salaries are
increased by 2.2% over last year. School administrators - CAO, AAO and Business
Manager are increased by 2.5% as per existing contracts.

5.) Retirement/TRS - Based on the 11.5% level as per advice from the NYS TRS
bulletin.

6.) Operations - Increased by 10% over previous year based potential expenses
associated with the school’s charter renewal application process during the year.

7.) Supplies & Equipment - Decreased by 2% from the previous year as the level of
expenses in 10-11 was higher than normal due to the school’s receipt of 2 $100,000
Stimulus Grants of which part was used to purchase furniture and computers.

8.) Contractual - Increased by 14% over previous year based potential expenses
associated with the school’s charter renewal application process during the year.
Majority of this increase was made in the Consultant, Legal and Accounting budget
lines where the expense of the previous renewal application was seen.

9.) Facility - With the completion of a school building expansion in the 10-11 school
year, the facility expenses were returned to levels just above 09-10 school year
when no majority construction work was completed. A CPIl-indexed increase
(assumed to be 2.7%) to the Rent budget line was made as per the school’s lease
terms.



Niagara Charter School 2011-12 Budget

REVENUES

Per Pupil Aid

Title I + Other Entitlements
Special Ed

Fund Balance Used for Operations

Additional Grants
REAP Grant

Cafeteria Staff Expense Reimbursement

Other Income
Total Revenues

EXPENDITURES

Admin Salaries

Teacher Salaries

Health Center Salaries
Cafeteria Staff Salaries
Janitorial Staff

Payroll Taxes FICA & Medicare
Unemployment Insurance
Workers' Compensation Insur.
Health Insurance

Dental Insurance

Other Benefits: Life/Disability
Retirement - TRS
Performance Bonuses
Subtotal-Personnel

Operations
Postage/Printing/Copying
Copier

Meeting
Advertising/Brochures
Insurance

Professional Development
Subscriptions/Memberships
Phone/Cable/Internet
Fire/Security Systems
Tech Support

Utilities

Board of Trustees
Subtotal-Operations

Supplies & Equipment
Instructional Materials/Tests
Textbooks

Office Supplies

Office Equipment/Furniture
Custodial Supplies/Equipment
Janitorial Services

Cafeteria Equipment

Health Center Supplies
Classroom Supplies
Classroom Furniture
Uniforms

Computers & Software
Subtotal-Supplies/Equipment

Contractual
Consultants

Legal

Accounting

Payroll Service
Landscaping/Plowing
Expeditionary Learning Fee
Extracurriculars

Field Trips
Transportation
Subtotal-Contractual

2011-2012

3,771,400
260,000
160,000

0

50,000
20,000
9,000
5,400
4,275,800

413,534
1,346,395
42,228
45,263
26,000
149,874
18,734
19,250
280,890
41,000
1,750
188,000
25,000
2,597,919

12,000
18,000
1,000
6,000
40,000
27,000
7,500
12,700
8,000
9,000
82,000
2,000
225,200

50,000
52,000
15,000
5,000
14,000
40,350
30,000
20,000
320,000
546,350



Facility

Rent/Lease
Build-out
Maintenance/Repairs
Contingency

Interest Expense
Subtotal-Facility

TOTAL EXPENDITURES
CASH FLOW
Construction Project
Capital Equipment

Interest Expense
Depreciation

PROJECTED FUND SURPLUS

515,000
10,000
30,000

5,000
0
560,000

4,124,569

151,231

10,000
0
(94,781)

66,450
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APPENDIX F - Disclosure of Financial Interest Forms



Section IV
Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2010-2011
Name (print) Michelle A. Stevens
Name of Charter: School Niagara Charter School
Charter Entity: SED
pome Adares:
Business Address Same as above
Daytime Phone:_
E-Mail Address: _

1. List all positions, current or past, with dates, held on the board (e.g., officer (specify),
committee chair, parent representative):

BOT Secretary

2. Isthe trustee an employee of the School? Yes X No

3. Hyou checked Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

4. Isthe trustee an employee or agent of the management company? Yes X No

5. Isthe trustee an employee or agent of any institutional partner of the School? Yes X No

Identify each interest/transaction (and provide the requested information) that you or any of your
~ immediate family members or any persons who live with you in your house have held or
engaged in with the charter school during the time you have served on the board, and in the six
month period prior to such service. If there has been no such financial interest or transaction,
write none. Please note that if you answered yes to Question 2, you need not disclose again your
employment status, salary, etc.



Name of person

Date(s) Nature of Financial | Steps taken to avoid a | holding interest
Interest/Transaction conflict of interest, or engaging in
(e.g., did not vote, did | transaction and
not participate in relationship to
discussion) yourself
From the NCS Schools Liability I abstained from Peter M. Stevens,
opening through Insurance Coverage discussion and voting is my husband
the current on all Insurance matters
coverage. throughout my time as a

Niagara Charter BOT
Member.

In fact, I physically left
any meetings when
insurance coverage was
discussed & or voted on
not to influence the
discussion.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the School and in which such entity, during the time of your tenure as a trustee, you
and/or your immediate family member or person living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an organization
formally partnered with the School that is doing business with the School through a
management or services agreement, you need not list every transaction between such
organization and the School that is pursuant to such agreement. Instead, please identify only
the name of the organization, your position in the organization as well as the relationship

between such organization and the school. If there was no financial interest, write none.




Name of Trustee/

Organization Nature of Business | Approximate Immediate
Conducting Conducted Value of the Family/Member of
Business with Business Household Holding an
the School Conducted Interest in the
Organization Conducting
Business with the School
and the Nature of the
Interest
Edmund D. NYS Disability, Total Premiums
Stevens, Inc Workers Comp, $41,468.05 Peter M Stevens, CEO
Property & Liability, Commission
From the NCS Sm(}iﬁ;bg‘i?&m $3,053.24
opening through Directors and Ofﬁcérs’
current Insurance Coverage
coverage.

Signture

g J




p;

7 !!'

Disclosure of Financial Interest by a Charter School Trustee
: Annual Report 2010-11

Name (print) Daniel Gestwick

Name of Charter School Niagara Charter School

Charter Entity

Home Address_
Business Address Same

Daytime Phone_
E-Mail Address [N

1. List all positions, current or past, with dates, held on the board (e.g., officer (specify), committee

chair, parent representative):
Finance Cemmitiee member and acting Vice President of BOT

2. Is the trustee an employee of the School? Yes X No

3. If you checked Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

4. Is the trustee an employee or agent of the management company? Yes X No

5. Ts the trustee an employee or agent of any institutional partner of the School? __Yes X No

Page 1 of 3



Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the School
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If
you are a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agreement, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write none.

Name of Trustee/
Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the Sehaol Conducted Conducting Business with
the School and the Nature of
the Interest

2-4-1]

Date

Signature

Page 3 of 3



Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2010-11

Name (print) '2,«,/47, NCNTT

Name of Charter School 146020 C rinp7e¥ R

Charter Entity_p /A EDACAT7 gnd in /y/‘

Home address [
ustness address ||
Daytime Phone

e-mait adaress_ [

I. List all positions, current or past, with dates, held on the board (e.g., officer (specify), committee
chair, parent representative):
TR inrugerd ~ 2000 © 20 (]

2. Is the trustee an employee of the School? Yes ./ No

3. If you checked Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

4. TIs the trustee an employee or agent of the management company? Yes / No

5. Is the trustee an employee or agent of any institutional partner of the School? __Yes v/_No

Page 1 of 3



Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have setved on the board, and in the six month period
prior to such service. If there has been no such financial interest or transaction, writec none. Please
note that if you answered yes to Question 2, you need not disclose again your employment status,
salary, etc.

Name of person

Date(s) Nature of Financial | Steps taken to aveid | holding interest or
Interest/Transaction | a conflict of interest, engaging in
(e.g., did not vote, transaction and
did not participate in relationship to
discussion) yvourself

Now€

Page 2 of 3



Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the School
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If
= you are a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agreement, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write none,

Name of Trustee/

Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the School Conducted Conducting Business with

the School and the Nature of
the Interest

] HM(‘, Bank blm, p F:NMcm(. Serviedd 4 200) oUD ﬂ { dc‘ljw.r?—
A

TRk Jo CLosln

Signa’iure f Date '

DAWN M. KERN
NOTARY PUBLIG, STATE OF NEW YORK
Registration No, 01KE6155931
Qualified in Erie County
Comimission Expires Nov. 20, 20&
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Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2010-11"

Name (print) Janet V. Hil

Name of Charter School Niagara Charter School

Charter Entity NYSED

Home Address[
Business Address_
Daytime Phone-
E-Mail Addres{ RN

List all positions, current or past, with dates, held on the board (e.g., officer (specify), committee

chair, parent representative):
Teacher Repraseniative

Is the trustee an employee of the School? _X  Yes No

If you checked Yes, please provide a description of the position you hold and your

responsibilities, your salary and your start date.
| am a grade six classroom teacher with more than 30 years of experience. | started at Niagara Charter School in July, 2006. My current

salary is $93,027.51.

Is the trustee an employee or agent of the management company? Yes X No

Is the trustee an employee or agent of any institutional partner of the School? __ Yes X No

Page 1 of 3



Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six month period
prior to such service. If there has been no such financial interest or transaction, write none. Please
note that if you answered yes to Question 2, you need not disclose again your employment status,
salary, etc.

Name of person

Date(s) Nature of Financial | Steps taken to avoid | holding interest or
Interest/Transaction | a conflict of interest, engaging in
(e.g., did not vote, transaction and
did not participate in relationship to
NONE NONE discussion) yourself

Page 2 of 3



Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the School
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If
you are a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agreement, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write none.

Name of Trustee/
Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the School Conducted Conducting Business with
' NONE the School and the Nature of
. the Interest

gmzd % A ‘ ¢l ]l

Signdture Date

C AW M, KERN
SnTARY PURLIC, STATEOF NEW YORK
tepistration No. 01KE61 55931
" Guaified in Erie County
oiaenission Expires Nov. 20,20 ¢
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Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2010-11

Name (print) Mrs. Olga Camacho

Name of Charter Schogol Niagara Charter School

Charter Entity

Home Address [
Business Address T
Daytime Phon_

£-Mail Adares

1. List all positions, current or past, with dates, held on the board (e.g., officer (specify), committee

chair, parent representative):
Teacher representative

2. Is the trustee an employee of the School? X Yes No

3. If you checked Yes, please provide a description of the position you hold and your

responsibilities, your salary and your start date.
| am a primary teacher who teaches core subjects to first grade students. | began working for NCS in the 2008-2007 school year. My salary is about $42,000/year.

4. Is the trustee an employee or agent of the management company? -~ Yes X No

5. Is the trustee an employee or agent of any institutional partner of the School? _ Yes X No

Page 1 of 3



Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six month period
prior to such service. If there has been no such financial interest or transaction, write none. Please
note that if you answered yes to Question 2, you need not disclose again your employment status,
salary, etc. : :

Name of person

Date(s) Nature of Financial | Steps taken to avoid | holding interest or
2006- present Interest/Transaction | a conflict of interest, engaging in
Employee (e.g., did not vote, transaction and
did not participate in relationship to
discussion) yourself

Page 2 of 3



Identify each individual, business, corporation, union association, firm, partnership, committee
proprictorship, franchise holding company, joint stock company, business or real estate trust,
non-proﬁt organization, or other organization or group of people doing business with the School
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If
you are a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agreement, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write none.

Name of Trustee/

Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the School Conducted Conducting Business with
the School and the Nature of
E m pl Oyee the Interest

Al Gnach) won

Stgnature Date

DAWN M. KERN
NOTARY PUBLIC, STATE OF NEW YORK
Registration No. 01KE6155931
(lualified in Erie Gounty
Commission Expires Nov. 20, 20]_3‘_
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Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2010-11

Name (print) Mr. James E. Phillips

Name of Charter School Niagara Charter School

Charter Entity NYSED

tome Address [
Business Addres
Daytime Phon-
£-Mail Addres{ GG

1. List all positions, current or past, with dates, held on the board {(e.g., officer (specify), committee

chair, parent representative):
Current Parent-Trustee, BOT Secretary, Governance Committee Chair, and member of Finance Commilttee.

2. Is the trustee an employee of the School? Yes * No

3. Ifyou checked Yes, please provide a description of the position you hold and your

responsibilities, your salary and your start date.
NIA

4. Is the trustee an employee or agent of the management company? Yes X No

5. Is the trustee an employee or agent of any institutional partner of the School? _ Yes X No

Page 1 of 3



Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
8y with the charter school during the time you have served on the board, and in the six month period
prior to such service. If there has been no such financial interest or transaction, write none. Please
note that if you answered yes to Question 2, you need not disclose again your employment status,

salary, efc.
Name of person
Date(s) Nature of Financial | Steps taken to avoid | holding interest or
Interest/Transaction | a conflict of interest, engaging in
(e.g., did not vote, transaction and
4 NONE did not participate in |  relationship to
: discussion) yourself

Page 2 of 3



Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the School
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If
you are a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agreement, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write none.

Name of Trustee/
Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the School Conducted Conducting Business with
N O N E the School and the Nature of
the Interest

o 21 JONE 20l

Signa(ufz Date

.,_DAWN M. KERN

£  '1 Y PURLIG, STATE-OENEW YORK
feg i_!_.}F:j No. 01KE6155931

i Aualiiiedin Erie County

otasission Expires Nav, 20, 20_,{_'2[
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Disclosure of Financial Interest by a Charter School Trustee
Annunal Report 2010-11

Name (print) MARY SCHEELER -

Name of Charter School Niagara Charter

Charter Entity

Home dares; [

Business Address

Daytime Phonc [N
E-Mail Address_

- 1. List all positions, current or past, with dates, held on the board (e.g., officer (specify), committee

chair, parent representative):

Academic Committee, May, 2011 to ?

2. Is the trustee an employee of the School? Yes X No

3. If you checked Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

4. Is the trustee an employee or agent of the management company? Yes X No

5. Is the trustee an employee or agent of any institutional partner of the School? _ Yes X No

Page 1 of 3
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Identify each interest/fransaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six month period
prior to such service. If there has been no such financial interest or transaction, write nome. Please
note that if you answered yes to Question 2, you need not disclose again your employment status,
salary, efc. :

Name of person

Date(s) - Nature of Financial | Steps taken to avoid | holding interest or
Interest/Transaction | a conflict of interest, | '~ engaging in
(e.g., did not vote, transaction and
did not participate in { relationship to
None discussion) yourself

Page 2 of 3
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Identify cach individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,

non-profit organization, or other organization or group of people doing business with the School
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If
you ar¢ a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agreement, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. Ifthere was
no financial interest, write none.

_ Name of Trustee/
Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the School Conducted Conducting Business with
the School and the Nature of
N one the Interest

%M Lol by June 16, 2011

Signature / / / . Dot

DAWN M. KERN
NOTARY PUBLIC, STATE OF NEW YORK
Registration No. 01KE61 55831
Qualified in Exie Gounty -
Commission Fxpires Nov. 20,20/
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Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2010-11

Name(priﬁt) \ aa-‘co; ; \Q,"\E\\"C\ D \-l@.C\d-@ 5 C

Name of Charter School I\L { &?a\ra / lar X v ﬁc ool
Charter Entity State Fdocation (_)e‘)’f /P\l \f S

Home Aaaress__—

Business Address

Daytime __—

1. List all positions, current or past, with dates, held on the board (e.g., officer (specify), committee
chair, parent representatlve)

Toﬂ-mar Do ard o—{l '\ru_»'h,c, l‘”/?ersoma\ Comm‘-'\*aﬁ ' CroNecrs a it @
Comen-thee

2. Is the trustee an employee of the School? Yes A< No

3. If you checked Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

N A

4. Ts the trustee an employee or agent of the management company? Yes > No

5. Is the trustee an employee or agent of any institutional partner of the School? _ Yes % No

Page 1 of 3



Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six month period
prior to such service. If there has been no such financial interest or transaction, write none. Please
note that if you answered yes to Question 2, you need not disclose again your employment status,
salary, etc.

MDNZ

Name of person

Date(s) Nature of Financial | Steps taken to avoid | holding interest or
Interest/Transaction | a conflict of interest, engaging in
. (e.g., did not vote, transaction and
did not participate in relationship to
discussion) yourself

Page 2 of 3



Identify each individual, business, corporation, union association, firm, partnership, committee

proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the School

and in which such entity, during the time of your tenure as a trustee, you and/or your immediate

family member or person living in your house had a financial interest or other relationship. If
you are a member, director, officer or employee of an organization formally partnered with the

School that is doing business with the School through a management or services agreement, you

need not list every transaction between such organization and the School that is pursuant to such

agreement. Instead, please identify only the name of the organization, your position in the

organization as well as the relationship between such organization and the school. If there was

no financial interest, write none. M

oNE

Name of Trustee/
Organization Nature of Approximate Tmmediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the School Conducted Conducting Business with
the School and the Nature of
the Interest

Signature

@m@%/& QMA 2/ 2od
7

DAWN M. KERN
#:0TARY PURLIC, STATE OF NEW YORK
Reqistration No. 01KEG155931
Qunfified in Erie County

Commission Expires Nov. 20, 20 /;{
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Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2010-11

Name (print)___\ "0 VA \\ e Bove

Name of Charter School N \Ro o Q%(&r‘ﬁ's{) £ ‘-‘s-(’/\r\ﬁ\{ \ <
0 " 4 e.M B—QD )

Charter Entity

Daytime Phone

E-Mail Address

1. List all positions, current or past, with dates, held on the board (e.g., officer (specify), committee

chair, parent representative): _
Brent dushin un €2) (3,@\,4,3# VL0 - (f

2. Is the trustee an employee of the School? Yes Z' No

3. If you checked Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

4. Is the trustee an employee or agent of the management company? Yes X No
Y

5. Isthe trustee an employee or agent of any institutional partner of the Schoo es X No

Page 1 of 3



Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six month period
prior to such service. If there has been no such financial interest or transaction, write none. Please
note that if you answered yes to Question 2, you need not disclose again your employment status,

salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

e

Page 2 of 3




_ Identify each individual, business, corporation, union association, firm, partnership, committee
= proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the School
] and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
A family member or person living in your house had a financial interest or other relationship. If
you are a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agresment, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write none.

Name of Trustee/

Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the School 7 Conducted Conducting Business with
| the School and the Nature of
m the Interest
1 N-C:é ve.Chavly 77y bl e e A0 T N
Sc,}\fwi (PTRD S00-lesses | D 0 ceo-chd
' o 17 schaf | Purents My, 1. Debove (0O~ Chdin)

A <oncin ..jt.’ o fgSs'Czc,f 6’:'{; en —_— Mg, WO- ‘Qe b oz CTreucw._)
‘, ) £ o b [ S '_’;i

iR 3 : . )
T 1. VI L a ‘,.r"__;,ﬂ

/'\ Faain. N . .
/ } \ '
/AQ %M,m 7/4 4@,@, A G- /0-20 1]

* Sigmiture = Date

N M. KERN oK
EW
TARY PUBLIC, oTATE OF N
NO Registration No. 01KEG1 55831

qualified in Erie Gounty _[EL
Commission Expires Nov. 20,
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Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2010-11

Name (print)  JamesC. Muffoletto

Name of Charter Schoo] Niagara Charter Schoat

Charter Entity New York State Board of Regents

Home Adaress |
Business Address |
Daytime Phone-

E-Mail Address-

L. List all positions, current or past, with dates, held on the board (e.g., officer (specify), committee
chair, parent representative):

President

- 2. Isthe trustee an employee of the School? Yes X No

3. If you checked Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

4. Ts the trustee an employee or agent of the management company? Yes X No

5. Isthe trustee an employee or agent of any institutional partner of the School? _ Yes X No

Page 1 of 3



Identify each inferest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six month period
prior to such service, If there has been no such financial interest or transaction, write none. Please
note that if you answered yes to Question 2, you need not disclose again your employment status, -
salary, etc.

Name of person

Date(s) Nature of Financial | Steps taken to avoid | holding interest or
Interest/Transaction | a conflict of interest, engaging in
(e.g., did not vote, transaction and
did not participate in relationship to
discussion) yourself

Page 2 of 3



Identify each individual, business, corporation, union association, firm, partnership, committee
proprictorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the School
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If
you are a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agreement, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write none. ‘

Name of Trustee/
Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business " Interest in the Organization
the Schoel ' Conducted Conducting Business with
the School and the Nature of
the Interest
é/ % 727
Signaflire Date ’

AN M. KERN
NOTARY PUBLIG, STATE OF NEW;{IORK
pepisiration NO. 01KEG1559

* nuatitied in Erie Gounty
Commission Expires Nov. 20,20 _i
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and your start date.

Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2010-11
ublic record, but asterisked data fields will be redacted.

Trustee Name (print) 5é%r Z : @ﬁéﬁ‘j’ % 7
Charter School Name / N/%)/}‘ﬁ,ﬁ %/Ck/( ' S o4ed) /

Charter Authorize

Home Address*

*Note: This Disc

Business Address*
Daytime Phone*
E-Mail Address*

List all positions held on board (e.g., chair, treasurer, parent representative)

[V errthex

Is the trustee an employee of the school? __ Yes ﬁlo

If Yes, please provide a description of the position you hold and your responsibilities, YOur salary

[s the trustee an employef agent of the management cofnpany or institutional partner of the
charter school? __ Yes 0

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10



11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g.,, did not vote, did transaction and
not participate in relationship to yourself
discussion) - :

Please writp "None” if applicaple. Do not leave this space blank,

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between .
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
. h s . Steps Taken
business with conducted - business of household holding an .
' . . s to Avoid
the school conducted | interestinthe organization .
. . . Conflict of
‘ conducting business with
Interest

the school and the nature of
the interest

Please write “None” if applicable.| Do not leave this spacejblank.

( WM% M . %@Mﬂ

Slgnature

11
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Beard of Trustees Member
Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) William ]. Bradberry.

Charter School Name Niagara Charter School

Charter Authorizer Entity

Home Address*
Business Address

Daytime Phone RN

E-Mait Address

List all positions held on board (e.g, chair, treasurer, parent representative)

Vice-Chair

Is the trustee an employee of the school? ___Yes _X No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

None

10. Is the trustee an employee or agent of the management company or institutional partner of the

charter school? ___Yes _X_No

If Yes, please provide a description of the position you hold and your responsibilities, your salary

and your start date.

Not Applicable

NYSED Annual Report Guidelines for New York State Charter Schools - Revised July 15, 2011
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
priar to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial | Steps taken toavoid | Name of person holding
None Interest/Transaction | a conflict of interest, | interestor engaging in
(e.g., did not vote, did transaction and
not participatein | relationship to yourself
discussion)

Please write| "None” if applicablle. Do not leave thls space blank.

12. Identify each individual, business, corporation, union association, firm, partnership, committee
, proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
i profit organization, or other organization or group of people doing business with the school and in
' which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the schoo! through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

L I S

Organization Nature of | Approximate Name of Trustee and/or
conducting business value ofthe | immediate family member Steps Taken
business with conducted business of household holding an P
. . to Avoid
the school conducted interest in the organization Conflict of
conducting business with Interest
None the school and the nature of
the interest
Please wrftg~None” if applicable.| Do not Ieave this space|blank.

Date i l

port Guidelines for New York State Charter Schools - Revised July 15, 2011 11




Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) Leticia Hernandez de Han
Charter School Name Niagara Charter School
Charter Authorizer Entity

Home Address* [
Business Address* |

Daytime Phone*

E-Mail Address*

® N o s W N R

List all positions held on board (e.g., chair, treasurer, parent representative)

9. Isthe trustee an employee of the school? ___Yes ___No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10. [s the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes ___No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

NYSED Annual Report Guidelines for New York State Charter Schools - Revised July 15, 2011 10
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. Identify each interest/transaction (and provide the requested information) that you or any of your

immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

NONE

Please write “None” if applicable. Do not leave this space blank.

12,

Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
. . . . Steps Taken
business with conducted business of household holding an .
. . s to Avoid
the school conducted interest in the organization .
. . . Conflict of
conducting business with
Interest

the school and the nature of
the interest

NONE

NYSED Annual Report Guidelines for New York State Charter Schools - Revised July 15, 2011 11
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Signature Date

Please write “None” if applicable. Do not leave this space blank.

NYSED Annual Report Guidelines for New York State Charter Schools - Revised July 15, 2011
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Appendix G: Board of Trustees Membership Table

This Table is required of Board of Regents-authorized charter schools, and optional for charter schools

authorized by other chartering entities.

List the board membership and the number of board members joining and leaving the board in the

2010-11 school year.

Current Board Members

Area of expertise,
and/or additional

Number of terms

Name Position on Committee role at school served and length of
the Board affiliation(s) (parent, staff each, including date of
P ’ election and expiration
member etc.)
William Bradberry Atlarge Former city 1 three year term
planner Elected 6/8/10
Expires 6/30/13
Robert Bradley Atlarge Military 1 three year term
Elected 6/9/09
Resigned 1/18/2011
Olga Camacho Teacher Staff member. 1 one year term
Rep educator Elected 6/8/10
Expires 6/30/11
Dominic DeBose Parent Rep | Governance Parent 3 one year
Committee (consecutive terms)
First elected 6/1/08
Expires 6/30/11
Dan Gestwick Atlarge / Finance Small business 1 two year term
vice Committee, owner and Elected 6/8/10
president Executive recruiter Expires 6/30/12
Committee
Richard Hague Atlarge Governance Pastor 4 Consecutive terms
Committee (one, three and one)
First elected9/12/06
Expires 6/30/11
Dr. Leticia Hahn Atlarge Professor of 1 two year term
education Elected 6/8/10
Expires 6/30/12
Janet Hill Teacher Governance Staff member. 5 one year terms
Rep Committee educator (consecutive)

First elected 11/4/06
Expires 6/30/11




James Muffoletto President Governance Certified Public 4 Consecutive terms
Committee, Accountant (one, one, three and
Finance three)
Committee, First elected 6/22/05
Executive .
E 6/30/13
Committee xpires 6/30/
Academic
Committee
James Phillips Secretary Governance Military 5 consecutive one year
Committee, terms
Finance First elected 11/14/06
Committee, Expires 6/30/11
Executive,
Committee
Academic
Committee
Ricky Scott Treasurer | Governance Banking industry | 2 consecutive terms
Committee, ( one-partial and
Finance three)
Committee, First elected 3/3/07
Executive .
Committee Expires 6/30/11
Mary Scheeler At Large Academic Retired principal | 1 term
Committee First elected 1/18/11
Expires6/30/12
Michelle Stevens Vice Executive Advocacy and 2 consecutive terms
President Committee small business (two and three)

owner

First elected 9/12/06
Resigned

Total Members joining the board the 2010-11 school year

5

Total Members departing the board during the 2010-11 school year

2
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THE STATE EDUCATION BEPARTMERT { THE UNIVERSITY OF THE STATE OF NEW YORK | ALBANY, NY 12234

OFFICE OF INNOVATIVE SCHOOL MOBELS
SHARTER SCHOGL OFFICE

ROOM 462 EBA

Tel. 518/474-1762

Fax 518/474-3209

VIA EMAIL
March 25, 2011

Mr. James Muffoletto
President, Board of Trustees
Niagara Charter School

2077 Lockport Road

Niagara Falls, NY 14304-1109

Dear Mr. Muffoletto:

I am in receipt of your October 15, 2010 letter requesting the following changes to the
Niagara Charter Schoof's charter:

= Formalize the inclusion of Appendices 1, L, N. and Q which were included with the
First Renewal Charter Application but were not put in the paginated charter, and
= Provide clarifying language throughout the charter.

Education Law §2852(7)(a) provides, in part, “a revision of a charter shall be made only
upon the approval of the charter entity and the board of regents in accordance with the provision of
subdivisions five-a and five-b of this section.” The Board of Regents delegated authority to the
Commissioner of Education, through regulation, to approve certain requests for charter revisions on
its behalf,

Your requested changes are considered non-material changes. They have been considered
and approved by the Charter School Office on behalf of the Commissioner of Education.

Should you have any guastions regarding fhis approval, email
charferschools@mail.nysed.gov with the Subject Line reading: Revision: Niagara Charter School.

Sincerely,

Barbara Moscinski
Associate

o Karen Marchicli, School Leader
Cliff Chuang, Director, Chatter School Office



AMENDMENT NO. 1 TO FIRST RENEWAL CHARTER
Or
NIAGARA CHARTER SCHOOL

This Amendment No. 1 is requested by the Board of Trustees of the Niagara Charter
School to amend the current First Renewal Charter approved by the Board of Regenis at its
December 15, 2009 meeting.

RECITALS:

WHEREAS, the First Renewal Charter for the Niagara Charter School was approved by
the Board of Regents on December 15, 2009; and

WHEREAS, upon review of the Bates Stamped Charter issued by the State Education
Department, it was determined that certain Appendixes were missing from the First Renewal
Charter; and

WHEREAS, the Board of Trustees of the Niagara Charter School desires to amend the
First Renewal Charter to include revisions to its Charter and to include the Appendixes which
were missing from the First Renewal Bates Stamped Charter.

NOW, THEREFORE, the First Renewal Charter is amended as follows:

1. The following Appendixes attached to this Amendment No. 1 are hereby made
part of the School’s First Renewal Charter as Appendixes [, I, N and Q as follows:

(a) Appendix I Niagara Charter School’s Student Disciphine Code.

(h) Appendix T - Transmittal letter to Superintendent of Niagara School
District: notification letters to other Districts.

{c) Appendix N - Niagara Charter School Employee Handbook.
(d) Appendix Q -~ Niagara Charter School Insurance quotes.

2. Part 11 of the Renewal Charter (a Report of Goal Attainment, Educational Fiscal
Soundness, and Parent/Student Satisfaction) is hereby amended as follows:

(a) Bates stamped Page 285, Section 2 - Educational Plan. The last sentence
in Section 1a. is deleted in its entirety and replaced with the following: “The Niagara Charter
School implements New York State Standards using various methods influenced by the
Expeditionary Leamning School design.

(b) Bates stamped Page 286 - the first sentence of the second full paragraph 1s
deleted in its entirety and replaced with the following: “The Niagara Charter School is the only



public school in Niagara County to mandate the Expeditionary Learmung/Outward Bound (EL)
design which adds to the School District’s choices for parents that they do not have presently.”

(c) Bates stamped Page 287 - the third full paragraph on the page will read as
follows: “Faculty shall teach and adhere to the EL method including the five core practices sct
forth below and take part in professional development regarding the EL method and EL
pedogological practices. All teaching faculty must utilize the Child Study Team, AAS and
Professional Education Departments of the Niagara Charter School to help meet the needs of all
student learners. The Board will, after the first year of the Charter renewal, retain only New
York State certified teachers and will require the teachers to follow the EL teaching method.
The Administrators will be permitted to have unannounced observations to verify that teachers
are complying with the EL method and that teachers shall have year to year contracts and will be
employees at will so that only the best faculty is teaching the EL method to the students of the
Niagara Charter School.”

(d) Bates stamped Page 289 - the {ollowing sentence is added to the final
sentence under the section *“Nationally-Recognized, Successful School Design.”: “Faculty must
teach and adhere to the EL method, inciuding the five core practices sct forth below and take part
1 professional development regarding the EL method and the EL pedogological practices.”

(e) Bates stamped Page 290 —1n the buliet point entitled “Longer Schedule”
the following sentence is added as the final sentence of such paragraph: “In addition, all
teaching faculty and staff wiil be required to work 205 days per year.”

)] Bates stamped Page 292 - the first bullet point is amended to add the
following in parenthesis: “(portfolios will be in the form of paper or electronic as determined in
the Chuef Academic Officer’s sole authority and are required and will be used to assess students,
show growth over given periods of time and will be used to show mastery of learning targets and
State standards)”.

() Bates stamped Page 302 - the followmg senfence 1s added to the last
sentence under the section “How will the Educational Program Improve Student Learning
Achievement?”: “Since the students in Niagara Charter School are required to wear Niagara
Charter School clothing, all teachers must adhere fo a dress code af the School to be determined
by the CAO.”

() Bates stamped Page 311 ~ the ifth bullet point is delefed in its entivety
and repiaced with the following: “[1 base employment contracts on feacher merit m addition to
seniority and that such contracts shall not exceed one (1) year.”

(i) Bates stamped Page 318 - the first sentence at the top of the Bates stamped
copy Page 318 1s deleted in 1ts entirety and replaced with the following: “The Niagara Charter
Schootl has a school year of 200 days annually from August through June.”



] Bated stamped Page 320 — the section entitied “Physical Fducation™ is
I g 3

meets two days per cycle on a six day cycle for all grades.”

(I Bates stamped Page 326 - the third paragraph underneath Section 1, the
second sentence is deleted 1n its entirety and replaced with the following: “Once the Board has
approved the staff positions at the School, the CAO shall have the right to fill or terminate the
individuals in such positions without the Board’s approvai”.

43 Bates stamped Page 359 — the bullet point under Mandatory EL Training
the following sentence 1s added: “If any faculty or staff member takes EL training off site they
will not be compensated for same.”

(m)  Bates stamped Page 381 - is amended to add the following paragraph to be
the second paragraph underneath “Niagara Charter School - Daily Schedule”. “As part of the
Daily Schedule, teachers are required to be in the School from 8:55 am. to 4:35 pm. In
addition, teachers will also be required to be at School prior to these times or after these times
exther for (1) faculty and staff meetings that may be scheduled up to two times per month and for
(2) the Expeditionary Learning evenings, special events, parent/teacher conferences and the like
to be determined by the Board and the CAQO in their sole and absolute discretion. Teachers are
required to work 205 days.”

(n) Bates stamped Page 390 - the last paragraph starting with “Guided
Reading” shall have the first sentence deleted 1n its entirety and replaced with the following:
“Guided Reading is the main part of the reading program, and Basal programs will be used to
help support struggling students. The teaching faculty will be required to differentiate
instruction to meet the needs of all of the students and their learning abilities at the School.”

Statement of Assurance — The undersigned, being the enfive Board of Trustees of
the Niagara Charter School; have read the forepoing Amendment No, 1 fo the First
Renewal Charter, the same Is true to their knowledge and that the signatures below attest
to the full compliance with the reguirements of Article 56 of the Edueation Law and all
other applicable law, Regents Law, and Commissioner’s Regulation.
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Required Forms: Appendices

Appendix A: Progress Toward Charter Goals

Academic Goals Table

The following Tables reflect suggested formatting for Board of Regents-authorized charter schools.
Schools should feel free to follow formats prescribed by their respective authorizers.

2010-11 Progress Toward Attainment of Academic Charter Goal 1

Academic goal or
objective

Measure used to
evaluate progress

toward attainment of

2010-11 progress toward
attainment of goal or

If not met, describe efforts
to be undertaken to meet

L objective goal or objective
goal or objective
Each grade level | Terra Nova 3rd | This was the baseline | Teachers during the 11-
cohort will reduce | addition year for this goal. It was | 12 school year have
by % the gap also the first year that | been realigned to match
between the cohort we used the 3rd edition | strong teachers with

mean performance
and 50 NCE on the
Terra Nova.

which had been more
recently norm
referenced.

Overall MNCE were:
k-48.2
1-40.3
2-39.1
3-45.2
4-42.9
5-43.6
6-43.9

teachers who are not as
accomplished. Teachers
will also be receiving
additional training in the
writing process.
Administration recently
completed training
regarding student
centered coaching that
we believe will help the
teachers better use data
to meet student needs.




2010-11 Progress Toward Attainment of Academic Charter Goal 2

Academic goal or

Measure used to
evaluate progress

2010-11 progress toward

attainment of goal or

If not met, describe efforts
to be undertaken to meet

objective toward attainment of L N
goal or objective objective goal or objective

A minimum of 75| NYS ELA and Math | 3rd grade ELA 28% The new CAO and AAO
percent of the | Assessments in | 4th grade ELA 21% have developed an
children who have | grades 3-6 5th grade ELA 14% action plan that
attended  Niagara 6th grade ELA 49% includes but is not
Char'ter School | *Please note that‘ the limited to the
continually and | charter was written | 3rd grade Math 37% following:

consistently for 2 | and these goals were | 4th grade Math 45% '

years will meet or | conceived prior to the | 5t grade Math 36%

exceed NYS | changing of the rigor | 6t grade Math 40% * A needs survey

Learning Standards
as measured by
attaining Level 3 or

4 on the NYS
assessments
administered in
grades 3-6

and the cut scores on
the NYS Assessments

was administered
to the staff during
the first week of

professional
development
(8/8/11) to
identify areas in
need of

improvement, as
well as strengths
staff would be
willing to turnkey
with peers. The
results of this
survey have been
shared with NCS’s
EL school
designers and will
become part of the
work plan and
guide for
professional

development.

Administration is
increasing grade
level meetings to
2Xs per month.
The focus of these
meetings will be
more centered on




current student
data and
assessments.
Benchmark
assessments  will
be given quarterly.

Administration
will work with
grade level
teachers to
develop
assessments walls
to progress
monitor all
students

throughout the
school year.

The school wide
benchmark

assessment data
will be analyzed at
the monthly School
Leadership Team

meetings to
identify gaps and
next steps.

Enrichment time is
being reconfigured
and strengthened.
The focus of
enrichment will be
ELA for the first 5
months of school
and will then
transition to Math.
Instruction during
this time will
consist of direct
instruction and
will be skill based.
NCS will be
implementing an
after school ELA
test  preparation
program beginning




October 2011 and
concluding  April

2012. The
students who did
not meet

proficiency on the
2010-2011 ELA
and Math
assessments were
invited to attend,
as well as the 3rd
grade students
that were below
reading level. Test
taking strategies
and ELA skills are
the focus.
Monthly staff
meetings will be
based on best
instructional
practices.
Teachers will
turnkey strategies
they’ve
successfully
implemented and
model this practice

for their
colleagues. Any
professional
development

opportunities will
also be turn keyed
by the
participating
teachers.

Overall, NCS will
implement these
and any additional
steps deemed
necessary to
become a more
data driven school.




2010-11 Progress Toward Attainment of Academic Charter Goal 3

Academic goal or

Measure used to
evaluate progress

2010-11 progress toward
attainment of goal or

If not met, describe efforts
to be undertaken to meet

objective toward attainment of L L
goal or objective objective goal or objective
Each  year  the | NYS Math, ELA and | ELA: Along with the action
percentage of | Science Assessments | NCS - 28% items mentioned in
Niagara Charter NFCSD - 46% Goal 2, NCS
students who score Administration
rssevsments. il NGS - 40% purchased  the
-40% -
exceed the NFCSD - 60% updated _Env151on
respective math materl.als that
percentage of Science: correlate with the
students from the NCS - 81% Common Core
Niagara Falls City NFCSD- 2010-2011 | Standards.
School District by report card not | Opportunities for
5%. available; unable to | professional
locate NF science scores. | development inside
and outside of NCS
have also been
increased. To date,

staff has participated
in PD for the
following: Cooperative
Learning Groups,
Expeditionary

Learning Math
clusters, 6+1 Traits of
Writing, Formative
Assessments, and RTI
for disruptive and
behavioral students.
NCS staff has also
begun working with
the BOCES network
team to align their

instruction and
expeditionary  maps
with the Common

Core standards in ELA




and Math.

2010-11 Progress Toward Attainment of Charter Goal 4

Academic goal or
objective

Measure used to
evaluate progress
toward attainment of
goal or objective

2010-11 progress toward
attainment of goal or
objective

If not met, describe efforts
to be undertaken to meet
goal or objective

Students enrolled at
the Niagara Charter
School for 2 or more
years will have an
aggregate average
percentage proficient
(students at Levels 3
and 4) that exceeds

3-6 ELA and Math
assessments

Based on the cohort of
students in attendance for
2 or more years: 42
students out of a cohort of
154 had an aggregate
average percentage of 27%
proficient on ELA and 67
students out of a cohort of

The goal was not met and
the action steps from Goals
1, 2 and 3 are applicable to
Goal 4.

Niagara Falls City 154 had an aggregate
School District by 5% average percentage of 45%
points proficient on Math.
2010-11 Progress Toward Attainment of Charter Goal 5
In the fourth year of

the next charter term,
students enrolled at
Niagara Charter
School for 2 or more
years will have an
aggregate average
percent proficient
(students at a level 3
and 4) this is at or
above the state-wide
mean percent on the
NYS ELA and Math
assessments

Measure used to
evaluate progress
toward attainment of
goal or objective

2010-11 progress toward
attainment of goal or
objective

If not met, describe efforts
to be undertaken to meet
goal or objective

NYS 3-6 ELA and Math
Assessments

52.8% of grade 3-8
students across the state
met or exceeded the ELA
proficiency standard and

63.3% met or exceeded the
standard in math.

Niagara Charter School is
currently working with the
ERIE1 Network team to
align our curriculum with
the ELA and Math Common
Core Learning Standards.
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