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Appendix	
  A:	
  Progress	
  Toward	
  Charter	
  Goals	
  
	
  

The	
   following	
   Tables	
   reflect	
   suggested	
   formatting	
   for	
   Board	
   of	
   Regents-­‐authorized	
   charter	
   schools.	
  
Schools	
  should	
  feel	
  free	
  to	
  follow	
  formats	
  prescribed	
  by	
  their	
  respective	
  authorizers.	
  	
  

	
  
Academic	
  Goals	
  Table	
  

	
  

2010-­11	
  Progress	
  Toward	
  Attainment	
  of	
  Academic	
  Charter	
  Goal	
  1	
  

Academic	
  goal	
  or	
  
objective	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  

toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

2010-­‐11	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  

objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  

goal	
  or	
  objective	
  

Each	
   grade	
   level	
  
cohort	
   will	
   reduce	
  
by	
   ½	
   the	
   gap	
  
between	
   the	
   cohort	
  
mean	
   performance	
  
and	
   50	
   NCE	
   on	
   the	
  
Terra	
  Nova.	
  

Terra	
   Nova	
   3rd	
  
addition	
  

This	
   was	
   the	
   baseline	
  
year	
  for	
  this	
  goal.	
  	
  It	
  was	
  
also	
   the	
   first	
   year	
   that	
  
we	
  used	
  the	
  3rd	
  addition	
  
which	
   had	
   been	
   more	
  
recently	
   norm	
  
referenced.	
  
	
  
Overall	
  MNCE	
  were:	
  
k-­‐48.2	
  
1-­‐40.3	
  
2-­‐39.1	
  
3-­‐45.2	
  
4-­‐42.9	
  
5-­‐43.6	
  
6-­‐43.9	
  
	
  

Teachers	
   during	
   the	
   11-­‐
12	
   school	
   year	
   have	
  
been	
  realigned	
   to	
  match	
  
strong	
   teachers	
   with	
  
teachers	
  who	
   are	
   not	
   as	
  
accomplished.	
   	
  Teachers	
  
will	
   also	
   be	
   receiving	
  
additional	
  training	
  in	
  the	
  
writing	
   process.	
  	
  
Administration	
   recently	
  
completed	
   training	
  
regarding	
   student	
  
centered	
   coaching	
   that	
  
we	
   believe	
   will	
   help	
  
teachers	
  better	
   use	
  data	
  
to	
  meet	
  student	
  needs.	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
   	
  

	
   	
  

	
  
	
  
	
  

	
  

2010-­11	
  Progress	
  Toward	
  Attainment	
  of	
  Academic	
  	
  Charter	
  Goal	
  2	
  

Academic	
  goal	
  or	
  
objective	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  

toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

2010-­‐11	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  

objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  

goal	
  or	
  objective	
  

A	
   minimum	
   of	
   75	
  
percent	
   of	
   the	
  
children	
   who	
   have	
  
attended	
   Niagara	
  
Charter	
   School	
  
continually	
   and	
  
consistently	
   for	
   2	
  
years	
   will	
   meet	
   or	
  
exceed	
   NYS	
  
Learning	
   Standards	
  
as	
   measured	
   by	
  
attaining	
   Level	
   3	
   or	
  
4	
   on	
   the	
   NYS	
  
assessments	
  
administered	
   in	
  
grades	
  3-­‐6	
  

NYS	
   ELA	
   and	
   Math	
  
Assessments	
   in	
  
grades	
  3-­‐6	
  
	
  
*Please	
   note	
   that	
   the	
  
charter	
   was	
   written	
  
and	
   these	
   goals	
   were	
  
conceived	
  prior	
  to	
  the	
  
changing	
   of	
   the	
   rigor	
  
and	
   the	
   cut	
   scores	
   on	
  
the	
  NYS	
  Assessments	
  

Data	
   not	
   available	
   from	
  
SED	
   at	
   the	
   time	
   of	
  
submission.	
  
	
  

	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
   	
  

	
   	
  

	
  
	
  
	
  
	
  

	
  

2010-­11	
  Progress	
  Toward	
  Attainment	
  of	
  Academic	
  	
  Charter	
  Goal	
  3	
  

Academic	
  goal	
  or	
  
objective	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  

toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

2010-­‐11	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  

objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  

goal	
  or	
  objective	
  

Each	
   year	
   the	
  
percentage	
   of	
  
Niagara	
   Charter	
  
students	
   who	
   score	
  
a	
  3	
  or	
  4	
  on	
   the	
  NYS	
  
assessments	
   will	
  
exceed	
   the	
  
respective	
  
percentage	
   of	
  
students	
   from	
   the	
  
Niagara	
   Falls	
   City	
  
School	
   District	
   by	
  
5%.	
  

NYS	
   Math,	
   ELA	
   and	
  
Science	
  Assessments	
  

	
  
Data	
   not	
   available	
   from	
  
SED	
   regarding	
   ELA	
   and	
  
Math	
   at	
   the	
   time	
   of	
  
submission.	
  
	
  
Science	
   81%	
   of	
   the	
  
students	
  scored	
  a	
  3	
  or	
  4	
  
on	
   the	
   Science	
  
Assessment.	
  	
  
Information	
   regarding	
  
Niagara	
   Falls	
   Scores	
   is	
  
not	
   currently	
   publically	
  
available	
  on	
  NYSTART	
  

	
  

	
  
	
  

	
  

2010-­11	
  Progress	
  Toward	
  Attainment	
  of	
  Charter	
  Goal	
  4	
  

Academic	
  goal	
  or	
  
objective	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  

toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

2010-­‐11	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  

objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  

goal	
  or	
  objective	
  

Students	
  enrolled	
  at	
  
the	
  Niagara	
  Charter	
  
School	
  for	
  2	
  or	
  more	
  
years	
  will	
  have	
  an	
  
aggregate	
  average	
  

percentage	
  proficient	
  
(students	
  at	
  Levels	
  3	
  
and	
  4)	
  that	
  exceeds	
  
Niagara	
  Falls	
  City	
  

School	
  District	
  by	
  5%	
  
points	
  

3-­‐6	
  ELA	
  and	
  Math	
  
assessments	
  

Data	
  not	
  available	
  from	
  
SED	
  at	
  the	
  time	
  of	
  

submission	
  
	
  

	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
   	
  

	
   	
  

	
  
	
  

2010-­11	
  Progress	
  Toward	
  Attainment	
  of	
  Charter	
  Goal	
  5	
  
In	
  the	
  fourth	
  year	
  of	
  
the	
  next	
  charter	
  term,	
  
students	
  enrolled	
  at	
  
Niagara	
  Charter	
  

School	
  for	
  2	
  or	
  more	
  
years	
  will	
  have	
  an	
  
aggregate	
  average	
  
percent	
  proficient	
  
(students	
  at	
  a	
  level	
  3	
  
and	
  4)	
  this	
  is	
  at	
  or	
  
above	
  the	
  state-­‐wide	
  
mean	
  percent	
  on	
  the	
  
NYS	
  ELA	
  and	
  Math	
  

assessments	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  

toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  	
  

2010-­‐11	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  

objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  

goal	
  or	
  objective	
  

	
   NYS	
  3-­‐6	
  ELA	
  and	
  Math	
  
Assessments	
  

	
  
Data	
  not	
  available	
  from	
  
NYSED	
  at	
  the	
  time	
  of	
  

submission	
  

	
  



	
   	
  

	
   	
  

Appendix	
  B:	
  Instructional	
  Timetable	
  

	
  

This	
  Table	
  is	
  required	
  only	
  of	
  Board	
  of	
  Regents-­‐authorized	
  charter	
  schools.	
  	
  
	
  

2010-­11	
  Instructional	
  Time	
  	
  

Total	
  number	
  of	
  instructional	
  days	
  for	
  the	
  2010-­‐11	
  school	
  year	
  
	
  
200	
  

First	
  and	
  last	
  day	
  of	
  the	
  2010-­‐11	
  school	
  year	
  
	
  

8/16/10-­‐6/29/11	
  

Length	
  of	
  school	
  day	
  (please	
  note	
  if	
  schedule	
  varies	
  throughout	
  the	
  week	
  	
  
or	
  the	
  year)	
  

½	
   days	
   (1-­‐2	
   per	
  
month)	
  3.5	
  hrs	
  
Full	
  days	
  7	
  hrs	
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APPENDIX	
  E	
  –	
  FY	
  2012	
  Budget	
  	
  
	
  
	
  
The	
  enclosed	
  FY	
  2012	
  Budget	
  for	
  Niagara	
  Charter	
  School	
  contains	
  the	
  following	
  
assumptions.	
  
	
  
1.)	
  Per	
  Pupil	
  Aid	
  –	
  A	
  FTE	
  of	
  346	
  students	
  was	
  used	
  instead	
  of	
  the	
  school’s	
  full	
  
enrollment	
  of	
  350	
  as	
  the	
  school	
  has	
  a	
  highly	
  transient	
  population.	
  	
  The	
  per	
  student	
  
amount	
  is	
  frozen	
  at	
  the	
  10-­‐11	
  rate	
  as	
  per	
  the	
  approved	
  NY	
  State	
  budget.	
  
	
  
2.)	
  Special	
  Ed	
  Revenue	
  –	
  Was	
  held	
  at	
  10-­‐11	
  school	
  year	
  level.	
  
	
  
3.)	
  Title	
  I	
  &	
  Other	
  Entitlements,	
  Additional	
  Grants,	
  Cafeteria	
  Staff	
  
Reimbursement	
  and	
  Other	
  Income	
  –	
  Were	
  held	
  at	
  10-­‐11	
  school	
  year	
  levels.	
  
	
  
4.)	
  Staff	
  Salaries	
  –	
  Instructional	
  staff	
  and	
  administrative	
  support	
  staff	
  salaries	
  are	
  
increased	
  by	
  2.2%	
  over	
  last	
  year.	
  	
  School	
  administrators	
  –	
  CAO,	
  AAO	
  and	
  Business	
  
Manager	
  are	
  increased	
  by	
  2.5%	
  as	
  per	
  existing	
  contracts.	
  
	
  
5.)	
  Retirement/TRS	
  –	
  Based	
  on	
  the	
  11.5%	
  level	
  as	
  per	
  advice	
  from	
  the	
  NYS	
  TRS	
  
bulletin.	
  
	
  
6.)	
  Operations	
  –	
  Increased	
  by	
  10%	
  over	
  previous	
  year	
  based	
  potential	
  expenses	
  
associated	
  with	
  the	
  school’s	
  charter	
  renewal	
  application	
  process	
  during	
  the	
  year.	
  
	
  
7.)	
  Supplies	
  &	
  Equipment	
  –	
  Decreased	
  by	
  2%	
  from	
  the	
  previous	
  year	
  as	
  the	
  level	
  of	
  
expenses	
  in	
  10-­‐11	
  was	
  higher	
  than	
  normal	
  due	
  to	
  the	
  school’s	
  receipt	
  of	
  2	
  $100,000	
  
Stimulus	
  Grants	
  of	
  which	
  part	
  was	
  used	
  to	
  purchase	
  furniture	
  and	
  computers.	
  
	
  
8.)	
  Contractual	
  –	
  Increased	
  by	
  14%	
  over	
  previous	
  year	
  based	
  potential	
  expenses	
  
associated	
  with	
  the	
  school’s	
  charter	
  renewal	
  application	
  process	
  during	
  the	
  year.	
  	
  
Majority	
  of	
  this	
  increase	
  was	
  made	
  in	
  the	
  Consultant,	
  Legal	
  and	
  Accounting	
  budget	
  
lines	
  where	
  the	
  expense	
  of	
  the	
  previous	
  renewal	
  application	
  was	
  seen.	
  
	
  
9.)	
  Facility	
  –	
  With	
  the	
  completion	
  of	
  a	
  school	
  building	
  expansion	
  in	
  the	
  10-­‐11	
  school	
  
year,	
  the	
  facility	
  expenses	
  were	
  returned	
  to	
  levels	
  just	
  above	
  09-­‐10	
  school	
  year	
  
when	
  no	
  majority	
  construction	
  work	
  was	
  completed.	
  	
  A	
  CPI-­‐indexed	
  increase	
  
(assumed	
  to	
  be	
  2.7%)	
  to	
  the	
  Rent	
  budget	
  line	
  was	
  made	
  as	
  per	
  the	
  school’s	
  lease	
  
terms.	
  
	
  
	
  
	
  



Niagara Charter School 2011-12 Budget 

REVENUES Students Tuition

Per Pupil Aid 346 10,900 3,771,400
Title I + Other Entitlements 260,000
Special Ed 160,000
Fund Balance Used for Operations 0
Additional Grants 50,000
REAP Grant 20,000
Cafeteria Staff Expense Reimbursement 9,000
Other Income 5,400
Total Revenues 4,275,800

EXPENDITURES
Admin Salaries 413,534
Teacher Salaries 1,346,395
Health Center Salaries 42,228
Cafeteria Staff Salaries 45,263
Janitorial Staff 26,000
Payroll Taxes FICA & Medicare 149,874
Unemployment Insurance 18,734
Workers' Compensation Insur. 19,250
Health Insurance 280,890
Dental Insurance 41,000
Other Benefits: Life/Disability 1,750
Retirement - TRS 188,000
Performance Bonuses 25,000
 Subtotal-Personnel 2,597,919

Operations
Postage/Printing/Copying 12,000
Copier 18,000
Meeting 1,000
Advertising/Brochures 6,000
Insurance 40,000
Professional Development 27,000
Subscriptions/Memberships 7,500
Phone/Cable/Internet 12,700
Fire/Security Systems 8,000
Tech Support 9,000
Utilities 82,000
Board of Trustees 2,000
 Subtotal-Operations 225,200

Supplies & Equipment
Instructional Materials/Tests 21,000
Textbooks 15,000
Office Supplies 16,000
Office Equipment/Furniture 5,000
Custodial Supplies/Equipment 30,000
Janitorial Services 41,000
Cafeteria Equipment 2,000
Health Center Supplies 2,500
Classroom Supplies 25,000
Classroom Furniture 6,800
Uniforms 800
Computers & Software 30,000
 Subtotal-Supplies/Equipment 195,100

Contractual
Consultants 50,000
Legal 52,000
Accounting 15,000
Payroll Service 5,000
Landscaping/Plowing 14,000
Expeditionary Learning Fee 40,350
Extracurriculars 30,000
Field Trips 20,000
Transportation 320,000
 Subtotal-Contractual 546,350

2011-2012



Facility
Rent/Lease 515,000
Build-out 10,000
Maintenance/Repairs 30,000
Contingency 5,000
Interest Expense 0
 Subtotal-Facility 560,000

TOTAL EXPENDITURES 4,124,569

CASH FLOW 151,231

Construction Project
Capital Equipment 10,000
Interest Expense 0

Depreciation (94,781)

PROJECTED FUND SURPLUS 66,450
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APPENDIX	
  F	
  –	
  Disclosure	
  of	
  Financial	
  Interest	
  Forms	
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Appendix	
  F:	
  Disclosure	
  of	
  Financial	
  Interest	
  Form	
  

	
   	
  
Disclosure	
  of	
  Financial	
  Interest	
  by	
  a	
  New	
  York	
  Charter	
  School	
  Board	
  of	
  Trustees	
  Member	
  

Annual	
  Report	
  2010-­11	
  
*Note:	
  	
  This	
  Disclosure	
  is	
  a	
  public	
  record,	
  but	
  asterisked	
  data	
  fields	
  will	
  be	
  redacted.	
  

	
  

1. Trustee	
  Name	
  (print)	
  Leticia	
  Hernandez	
  de	
  Han	
  

2. Charter	
  School	
  Name	
  Niagara	
  Charter	
  School	
  

3. Charter	
  Authorizer	
  Entity	
  	
   	
  

4. Home	
  Address*	
   	
  

5. Business	
  Address*	
   	
  

6. Daytime	
  Phone*	
   	
  

7. E-­Mail	
  Address*	
   	
  

8. List	
  all	
  positions	
  held	
  on	
  board	
  (e.g.,	
  chair,	
  treasurer,	
  parent	
  representative)	
  
	
   	
   	
  

	
   	
   	
  

	
  

9. Is	
  the	
  trustee	
  an	
  employee	
  of	
  the	
  school?	
  	
  ____Yes	
  	
  ____No	
  	
  	
  
	
  
If	
  Yes,	
  please	
  provide	
  a	
  description	
  of	
  the	
  position	
  you	
  hold	
  and	
  your	
  responsibilities,	
  your	
  salary	
  
and	
  your	
  start	
  date.	
  	
  

	
   	
   	
  
	
  

10. Is	
   the	
   trustee	
   an	
   employee	
   or	
   agent	
   of	
   the	
   management	
   company	
   or	
   institutional	
   partner	
   of	
   the	
  
charter	
  school?	
  ____Yes	
  ____No	
  
	
  
If	
  Yes,	
  please	
  provide	
  a	
  description	
  of	
  the	
  position	
  you	
  hold	
  and	
  your	
  responsibilities,	
  your	
  salary	
  
and	
  your	
  start	
  date.	
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11. Identify	
  each	
  interest/transaction	
  (and	
  provide	
  the	
  requested	
  information)	
  that	
  you	
  or	
  any	
  of	
  your	
  
immediate	
  family	
  members	
  or	
  any	
  persons	
  who	
  live	
  with	
  you	
  in	
  your	
  house	
  have	
  held	
  or	
  engaged	
  in	
  
with	
  the	
  charter	
  school	
  during	
  the	
  time	
  you	
  have	
  served	
  on	
  the	
  board,	
  and	
  in	
  the	
  six-­‐month	
  period	
  
prior	
  to	
  such	
  service.	
  If	
  there	
  has	
  been	
  no	
  such	
  financial	
  interest	
  or	
  transaction,	
  write	
  None.	
  Please	
  
note	
  that	
  if	
  you	
  answered	
  Yes	
  to	
  Question	
  2-­‐4	
  above,	
  you	
  need	
  not	
  disclose	
  again	
  your	
  employment	
  
status,	
  salary,	
  etc.	
  

	
  
Date(s)	
   Nature	
  of	
  Financial	
  

Interest/Transaction	
  
Steps	
  taken	
  to	
  avoid	
  
a	
  conflict	
  of	
  interest,	
  
(e.g.,	
  did	
  not	
  vote,	
  did	
  
not	
  participate	
  in	
  

discussion)	
  

Name	
  of	
  person	
  holding	
  
interest	
  or	
  engaging	
  in	
  

transaction	
  and	
  
relationship	
  to	
  yourself	
  

NONE	
   	
   	
   	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  

12. Identify	
   each	
   individual,	
   business,	
   corporation,	
   union	
   association,	
   firm,	
   partnership,	
   committee	
  
proprietorship,	
  franchise	
  holding	
  company,	
  joint	
  stock	
  company,	
  business	
  or	
  real	
  estate	
  trust,	
  non-­‐
profit	
  organization,	
  or	
  other	
  organization	
  or	
  group	
  of	
  people	
  doing	
  business	
  with	
  the	
  school	
  and	
  in	
  
which	
  such	
  entity,	
  during	
   the	
   time	
  of	
  your	
   tenure	
  as	
  a	
   trustee,	
  you	
  and/or	
  your	
   immediate	
   family	
  
member	
  or	
  person	
   living	
   in	
   your	
  house	
  had	
  a	
   financial	
   interest	
  or	
  other	
   relationship.	
   If	
   you	
  are	
   a	
  
member,	
  director,	
  officer	
  or	
  employee	
  of	
  an	
  organization	
  formally	
  partnered	
  with	
  the	
  school	
  that	
  is	
  
doing	
  business	
  with	
  the	
  school	
   through	
  a	
  management	
  or	
  services	
  agreement,	
  please	
   identify	
  only	
  
the	
  name	
  of	
  the	
  organization,	
  your	
  position	
  in	
  the	
  organization	
  as	
  well	
  as	
  the	
  relationship	
  between	
  
such	
  organization	
  and	
  the	
  school.	
  If	
  there	
  was	
  no	
  financial	
  interest,	
  write	
  None.	
  

	
  

Organization	
  
conducting	
  
business	
  with	
  
the	
  school	
  

Nature	
  of	
  
business	
  
conducted	
  

Approximate	
  
value	
  of	
  the	
  
business	
  
conducted	
  

Name	
  of	
  Trustee	
  and/or	
  
immediate	
  family	
  member	
  
of	
  household	
  holding	
  an	
  

interest	
  in	
  the	
  organization	
  
conducting	
  business	
  with	
  
the	
  school	
  and	
  the	
  nature	
  of	
  

the	
  interest	
  

Steps	
  Taken	
  
to	
  Avoid	
  
Conflict	
  of	
  
Interest	
  

	
  
NONE	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
   	
   	
  

P lease 	
  wr i t e 	
   “None” 	
   i f 	
   app l i cab le . 	
  Do 	
  no t 	
   l eave 	
   th i s 	
   space 	
  b lank . 	
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   June	
  28,	
  2011	
   	
  
Signature	
   	
   	
   	
   	
   	
   Date	
  

P lease 	
  wr i t e 	
   “None” 	
   i f 	
   app l i cab le . 	
  Do 	
  no t 	
   l eave 	
   th i s 	
   space 	
  b lank . 	
  



	
   	
  

	
   	
  

Appendix	
  G:	
  Board	
  of	
  Trustees	
  Membership	
  Table	
  

	
  

This	
  Table	
  is	
  required	
  of	
  Board	
  of	
  Regents-­‐authorized	
  charter	
  schools,	
  and	
  optional	
  for	
  charter	
  schools	
  
authorized	
  by	
  other	
  chartering	
  entities.	
  	
  
	
  	
  
List	
  the	
  board	
  membership	
  and	
  the	
  number	
  of	
  board	
  members	
  joining	
  and	
  leaving	
  the	
  board	
  in	
  the	
  
2010-­‐11	
  school	
  year.	
  	
  
	
  
Current	
  Board	
  Members	
  

Name	
  
Position	
  on	
  
the	
  Board	
  

Committee	
  
affiliation(s)	
  

Area	
  of	
  expertise,	
  
and/or	
  additional	
  
role	
  at	
  school	
  
(parent,	
  staff	
  
member	
  etc.)	
  

Number	
  of	
  terms	
  
served	
  and	
  length	
  of	
  
each,	
  including	
  date	
  of	
  
election	
  and	
  expiration	
  

William	
  Bradberry	
   At	
  large	
   	
   Former	
  city	
  
planner	
  

1	
  three	
  year	
  term	
  	
  
Elected	
  6/8/10	
  
Expires	
  6/30/13	
  

Robert	
  Bradley	
   At	
  large	
   	
   Military	
   1	
  three	
  year	
  term	
  
Elected	
  6/9/09	
  
Resigned	
  1/18/2011	
  

Olga	
  Camacho	
   Teacher	
  
Rep	
  

	
   Staff	
  member.	
  
educator	
  

1	
  one	
  year	
  term	
  
Elected	
  6/8/10	
  	
  
Expires	
  6/30/11	
  

Dominic	
  DeBose	
   Parent	
  Rep	
   Governance	
  
Committee	
  

Parent	
   3	
  one	
  year	
  
(consecutive	
  terms)	
  
First	
  elected	
  6/1/08	
  
Expires	
  6/30/11	
  

Dan	
  Gestwick	
   At	
  large	
  /	
  
vice	
  
president	
  

Finance	
  
Committee,	
  
Executive	
  
Committee	
  

Small	
  business	
  
owner	
  and	
  
recruiter	
  

1	
  two	
  year	
  term	
  
Elected	
  6/8/10	
  
Expires	
  6/30/12	
  

Richard	
  Hague	
   At	
  large	
   Governance	
  
Committee	
  

Pastor	
   4	
  Consecutive	
  terms	
  
(one,	
  three	
  and	
  one)	
  
First	
  elected9/12/06	
  
Expires	
  6/30/11	
  

Dr.	
  Leticia	
  Hahn	
   At	
  large	
   	
   Professor	
  of	
  
education	
  

1	
  two	
  year	
  term	
  
Elected	
  6/8/10	
  
Expires	
  6/30/12	
  

Janet	
  Hill	
   Teacher	
  
Rep	
  

Governance	
  
Committee	
  

Staff	
  member.	
  
educator	
  

5	
  one	
  year	
  terms	
  
(consecutive)	
  
First	
  elected	
  11/4/06	
  
Expires	
  6/30/11	
  



	
   	
  

	
   	
  

James	
  Muffoletto	
   President	
   Governance	
  
Committee,	
  
Finance	
  
Committee	
  ,	
  
Executive	
  
Committee	
  
Academic	
  
Committee	
  

Certified	
  Public	
  
Accountant	
  

4	
  Consecutive	
  terms	
  
(one,	
  one,	
  three	
  and	
  
three)	
  
First	
  elected	
  6/22/05	
  
Expires	
  6/30/13	
  

James	
  Phillips	
  
	
  
	
  
	
  
	
  

Secretary	
   Governance	
  
Committee,	
  
Finance	
  
Committee	
  ,	
  
Executive	
  ,	
  
Committee	
  
Academic	
  
Committee	
  

Military	
   5	
  consecutive	
  one	
  year	
  
terms	
  
First	
  elected	
  11/14/06	
  
Expires	
  6/30/11	
  

Ricky	
  Scott	
   Treasurer	
   Governance	
  
Committee,	
  
Finance	
  
Committee	
  ,	
  
Executive	
  
Committee	
  

Banking	
  industry	
   2	
  consecutive	
  terms	
  
(	
  one-­‐partial	
  and	
  
three)	
  
First	
  elected	
  3/3/07	
  
Expires	
  6/30/11	
  

Mary	
  Scheeler	
   At	
  Large	
   Academic	
  
Committee	
  

Retired	
  principal	
   1	
  term	
  
First	
  elected	
  1/18/11	
  
Expires6/30/12	
  

Michelle	
  Stevens	
   Vice	
  
President	
  

Executive	
  
Committee	
  

Advocacy	
  and	
  
small	
  business	
  
owner	
  

2	
  consecutive	
  terms	
  
(two	
  and	
  three)	
  
First	
  elected	
  9/12/06	
  
Resigned	
  

Total	
  Members	
  joining	
  the	
  board	
  the	
  2010-­11	
  school	
  year	
   5	
  
Total	
  Members	
  departing	
  the	
  board	
  during	
  the	
  2010-­11	
  school	
  year	
   2	
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Appendix A: Progress Toward Charter Goals 
 

The following Tables reflect suggested formatting for Board of Regents-authorized charter schools. 
Schools should feel free to follow formats prescribed by their respective authorizers.  

 
Academic Goals Table 

 

2010-11 Progress Toward Attainment of Academic Charter Goal 1 

Academic goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe efforts 
to be undertaken to meet 

goal or objective 

Each grade level 
cohort will reduce 
by ½ the gap 
between the cohort 
mean performance 
and 50 NCE on the 
Terra Nova. 

Terra Nova 3rd 
addition 

This was the baseline 
year for this goal.  It was 
also the first year that 
we used the 3rd edition 
which had been more 
recently norm 
referenced. 
 
Overall MNCE were: 
k-48.2 
1-40.3 
2-39.1 
3-45.2 
4-42.9 
5-43.6 
6-43.9 
 

Teachers during the 11-
12 school year have 
been realigned to match 
strong teachers with 
teachers who are not as 
accomplished.  Teachers 
will also be receiving 
additional training in the 
writing process.  
Administration recently 
completed training 
regarding student 
centered coaching that 
we believe will help the 
teachers better use data 
to meet student needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

2010-11 Progress Toward Attainment of Academic  Charter Goal 2 

Academic goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe efforts 
to be undertaken to meet 

goal or objective 

A minimum of 75 
percent of the 
children who have 
attended Niagara 
Charter School 
continually and 
consistently for 2 
years will meet or 
exceed NYS 
Learning Standards 
as measured by 
attaining Level 3 or 
4 on the NYS 
assessments 
administered in 
grades 3-6 

NYS ELA and Math 
Assessments in 
grades 3-6 
 
*Please note that the 
charter was written 
and these goals were 
conceived prior to the 
changing of the rigor 
and the cut scores on 
the NYS Assessments 

3rd grade ELA 28% 
4th grade ELA 21% 
5th grade ELA 14% 
6th grade ELA 49% 
 
3rd grade Math 37% 
4th grade Math 45% 
5th grade Math 36% 
6th grade Math 40% 
 

The new CAO and AAO 
have developed an 
action plan that 
includes but is not 
limited to the 
following: 
 
 A needs survey 

was administered 
to the staff during 
the first week of 
professional 
development 
(8/8/11) to 
identify areas in 
need of 
improvement, as 
well as strengths 
staff would be 
willing to turnkey 
with peers.   The 
results of this 
survey have been 
shared with NCS’s 
EL school 
designers and will 
become part of the 
work plan and 
guide for 
professional 
development. 

 Administration is 
increasing grade 
level meetings to 
2xs per month.  
The focus of these 
meetings will be 
more centered on 



current student 
data and 
assessments.  
Benchmark 
assessments will 
be given quarterly. 
Administration 
will work with 
grade level 
teachers to 
develop 
assessments walls 
to progress 
monitor all 
students 
throughout the 
school year.   

 The school wide 
benchmark 
assessment data 
will be analyzed at 
the monthly School 
Leadership Team 
meetings to 
identify gaps and 
next steps. 

 Enrichment time is 
being reconfigured 
and strengthened.  
The focus of 
enrichment will be 
ELA for the first 5 
months of school 
and will then 
transition to Math.  
Instruction during 
this time will 
consist of direct 
instruction and 
will be skill based. 

 NCS will be 
implementing an 
after school ELA 
test preparation 
program beginning 



October 2011 and 
concluding April 
2012.  The 
students who did 
not meet 
proficiency on the 
2010-2011 ELA 
and Math 
assessments were 
invited to attend, 
as well as the 3rd 
grade students 
that were below 
reading level.  Test 
taking strategies 
and ELA skills are 
the focus. 

 Monthly staff 
meetings will be 
based on best 
instructional 
practices.  
Teachers will 
turnkey strategies 
they’ve 
successfully 
implemented and 
model this practice 
for their 
colleagues.  Any 
professional 
development 
opportunities will 
also be turn keyed 
by the 
participating 
teachers. 

 Overall, NCS will 
implement these 
and any additional 
steps deemed 
necessary to 
become a more 
data driven school. 

 



 
 
 
 
 
 
 

2010-11 Progress Toward Attainment of Academic  Charter Goal 3 

Academic goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe efforts 
to be undertaken to meet 

goal or objective 

Each year the 
percentage of 
Niagara Charter 
students who score 
a 3 or 4 on the NYS 
assessments will 
exceed the 
respective 
percentage of 
students from the 
Niagara Falls City 
School District by 
5%. 

NYS Math, ELA and 
Science Assessments 
 
  

ELA: 
NCS  – 28%  
NFCSD – 46% 
 
Math :  
NCS – 40% 
NFCSD – 60% 
 
Science: 
NCS - 81% 
NFCSD- 2010-2011 
report card not 
available; unable to 
locate NF science scores. 

Along with the action 
items mentioned in 
Goal 2, NCS 
Administration 
purchased the 
updated Envision 
math materials that 
correlate with the 
Common Core 
Standards.  
Opportunities for 
professional 
development inside 
and outside of NCS 
have also been 
increased.  To date, 
staff has participated 
in PD for the 
following: Cooperative 
Learning Groups, 
Expeditionary 
Learning Math 
clusters, 6+1 Traits of 
Writing, Formative 
Assessments, and RTI 
for disruptive and 
behavioral students.  
NCS staff has also 
begun working with 
the BOCES network 
team to align their 
instruction and 
expeditionary maps 
with the Common 
Core standards in ELA 



and Math. 

 
 
 
 
 

 

2010-11 Progress Toward Attainment of Charter Goal 4 

Academic goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe efforts 
to be undertaken to meet 

goal or objective 

Students enrolled at 
the Niagara Charter 
School for 2 or more 

years will have an 
aggregate average 

percentage proficient 
(students at Levels 3 
and 4) that exceeds 
Niagara Falls City 

School District by 5% 
points 

3-6 ELA and Math 
assessments 

Based on the cohort of 
students in attendance for 
2 or more years: 42 
students out of a cohort of 
154 had an aggregate 
average percentage of 27% 
proficient on ELA and 67 
students out of a cohort of 
154 had an aggregate 
average percentage of 45% 
proficient on Math.  

The goal was not met and 
the action steps from Goals 
1, 2 and 3 are applicable to 
Goal 4. 

 

2010-11 Progress Toward Attainment of Charter Goal 5 
In the fourth year of 

the next charter term, 
students enrolled at 

Niagara Charter 
School for 2 or more 

years will have an 
aggregate average 
percent proficient 

(students at a level 3 
and 4) this is at or 

above the state-wide 
mean percent on the 
NYS ELA and Math 

assessments 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective  

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe efforts 
to be undertaken to meet 

goal or objective 

 
NYS 3-6 ELA and Math 

Assessments 

 
52.8% of grade 3-8 

students across the state 
met or exceeded the ELA 
proficiency standard and 

63.3% met or exceeded the 
standard in math. 

Niagara Charter School is 
currently working with the 

ERIE1 Network team to 
align our curriculum with 

the ELA and Math Common 
Core Learning Standards. 
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