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NIAGARA
Charter School

August 15,2012

Mr. Cliff Chuang, Director

Charter School Office

New York State Education Department
89 Washington Avenue, Rm 471 EBA
Albany, New York 12234

Dear Mr. Chuang:

I am pleased to submit our 2013-2014 Charter renewal application. During the current
charter renewal period, the Board of Trustees has worked with administration to stay focused
on student achievement.

Niagara Charter School has demonstrated positive change and growth over the past
six years. As the only Expeditionary Learning School in Niagara County, NCS brings
parents and the community a choice by offering a unique choice in an educational experience’
that is academically rigorous and marked by purposeful learning, challenge and
collaboration.

As an Expeditionary Learning school, Niagara Charter School addresses five
dimensions that shape student achievement. These dimensions are curriculum, instruction,
assessment, culture and character, and leadership. Each of these dimensions is defined by
core practices, and these core practices are the descriptions of actual best practices that have
been documented from EL schools across the country.

Our approach to curriculum and instruction supports our students in connecting their
learning to real-world issues. Through learning expeditions, case studies, projects, fieldwork,
and service learning, we inspire our students to think, contribute and become citizen scholars.
When visiting our school, you will view classrooms that are alive with discovery.and inquiry,
and in all subject areas, teachers differentiate instruction and make high expectations part of
our school cuiture.

We embrace student ownership of learning, and use assessments to help students
improve the quality of their work. Students reflect on their learning, and teachers are
continuously involved in data analysis to best meet student’s needs. Students regularly
assess their own growth through organizing and reflecting on portfolios of their work, and
these portfolios are used to present their work publicly during student -led conferences at the
end of the school year. During these conferences, students reflect on strengths, challenges
and goals.



Our school culture is one of respect, responsibility, courage, and kindness. Students
and teachers show P.R.ID.E on a daily basis; Participation, Respect, Integrity, Dedication
and Excellence, and students self -assess based on these components. In addition to student-
led conferences and P.R.ILD.E., NCS has many structures and traditions in place that also
contribute to our positive school culture. These include morning meeting/crew, community
circle, exhibition nights, and service learning.

Along with our teachers, our leaders work to help build a school-wide culture of trust.
They model and articulate a clear and strong school vision that is focused on student
achievement, and our administrators use data to shape school structures to meet student
needs.

Parents are an extremely important part of their children’s education, and we
encourage all families to participate in school events. Teachers and leaders maintain regular
communication between the school and the home, and a range of publications are used to
ensure that our families are informed and updated about their child’s school. NCS welcomes
our parents to attend and participate in the Family School Association, participate in our
Reading Partners Program, volunteer at the School Store, and assist with chaperoning duties.
Overall, we strive to build and sustain positive relationships with our parents, families and
community.

Each of these dimensions contributes to the building of a foundation of teamwork,
communication, and rigorous data-driven instruction that meets our student’s academic and
social emotional needs. We are dedicated to fostering the potential of each child, and to
empowering our students to become life- long learners and in the end, our future leaders.

Sincerely,

es C. Muffoletto, President
NCS Board of Trustees
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IS THE SCHOOL AN ACADEMIC SUCCESS AND ABLE TO OPERATE IN
AN EDUCATIONALLY SOUND MANNER?

a. Academic Performance Goals

Families throughout Niagara County, particularly those living at or below the
poverty level, are increasingly demanding access to innovative, engaging, and
supportive educational options designed to improve the academic success of their
children. Since its inception, the Niagara Charter School (“the School”) has been
viewed as an important public school option for 350 elementary aged children living
in Niagara County and surrounding areas

The Niagara Charter Schoo! is located in the Niagara-Wheatfield Central
School District where only a quarter of students participate in the federal free- and
reduced-price lunch program, and ten percent are classified as Students with
Disabilities. The district is three percent African-American, two percent Latino, and
seven percent Native American. The school does welcome and recruit from
Niagara-Wheatfield, but the majority of students enrolled reside within the City of
Niagara Falls, a district with very different demographics. In the Niagara Falls City
School District, two-thirds of the students participate in the federal lunch program;
nearly seventeen percent are classified as Students with Disabilities, thirty-five
percent are African-American, and fewer than 5% reflect the other diverse
communities. Both of these districts are failing to provide the structures and
supports necessary to ensure the academic success of all students, particularly those
who are most at-risk; the students who are economically disadvantaged, have
disabilities, and are African-American and Latino. The Niagara Charter School
overwhelmingly serves students from the most at-risk demographics, with almost
one hundred percent participation in the federal lunch program and over sixteen
percent of our students have IEPs.

Target Niagara Charter Niagara-Wheatfield Niagara Falls CSD

Populations/District School CSD
Comparisons
FRPL Eligible 97% 25% 65%
Students
Students with 16.4% 10.3% 16.7%
Disabilities
LEP/ELL Students 0% 0% 1%

*District data is based on information included in the 2010-2011 N'YS Report Cards.

As an Expeditionary Learning (EL) school, Niagara Charter School addresses
five dimensions that shape and support student achievement. These dimensions are:
curriculum, instruction, assessment, culture and character, and leadership. Each of
these dimensions is defined and supported by a core set of practices, which reflect
best practices that have had documented success'in EL schools across the country.




Throughout the charter renewal term, the School has shown progress toward
attaining its academic goals. The School recognizes the need to accomplish further
increases in academic achievement, and plans to build on recent growth to continue
the positive trajectory. Appendix B details each of the charter term’s performance
goals and data, and describes changes implemented in the academic program to
increase student achievement.

The School did not meet the TerraNova goal in either year of the charter
term, but made significant progress in the most recent school year. During the 2011-
2012 school year, the students in grades K, 1, 4, and 6 met their goal for the Terra
Nova assessment by reducing by half the gap between the cohort mean performance
and 50 MNCE. While grades 3 and 5 did not meet this goal, they did make notable
progress. To support all grade levels that did not meet their goal, specifically grade
2, and the administration purchased skill specific detailed reports from Terra Nova to
complete more thorough data analysis and make changes accordingly. Beginning in
the 2012-2013 school year, the School will be administering the Terra Nova
Common Core Edition.

In 2010-2011 ELA and Math proficiency declined. Like many schools
across the state, the proficiency rates dropped with the change in cut scores
implemented in 2009-10, and the School realized it needed to improve the academic
program to accomplish this goal. The School focused on analyzing gaps in the
academic program based on student progress and changes were made to the program
(details in Appendix B). The effort resulted in an upward trend in the 2011-2012
school year.

The current charter states a minimum of 75% of students who attend the
School for two or more years will meet or exceed the NYS learning standards as
measured by attaining level three or four on the NYS assessments in grades 3-6.

"~ 2011-2012 data shows the aggregate percent proficient for grades 3-6 in ELA is 29%

and the aggregate percent proficient in Math was 49%. In Science, the aggregate
percent proficient was 85%.

In addition, each year the percentage of Niagara Charter School students who
score a three or four on the ELLA, Math and Science assessments will exceed the
respective percentage of students from the Niagara Falls City School District by 5%.
In 2010-11 and 2011-12 this goal was not met, but there is positive growth to report.
The aggregate percent proficient for grades 3-6 in ELA was 28%, and the aggregate
percent proficient for Math in grades 3-6 was 50%. In Science, the aggregate
percent proficient was 82%.

Data further shows 4th graders who attended NCS for two or more years
were 52% proficient. Similarly, 5t graders were 39% proficient, and the 6th graders
were 23% proficient. The aggregate percent proficient for the cohort in grades 3-6 in
ELA was 29%. The aggregate percent proficient for the school in grades 3-6 was
28%.

On the Math State Assessments, student proficiency increased signtficantly.
Students who attended NCS for two or more years showed an aggregate percent



proficient of 49%. The aggregate percent proficient for the school in grades 3-6 was
50%. '

The Science goal states 75% of the School’s 4™ grade students who have
attended continually and consistently for two or more years in the aggregate will
attain a three or four on the NYS Science assessment. This goal was met as 91% (41
out of 45 students) of all NCS students were proficient, and 85% of the cohort scored
proficient.

The New York State Education Department has assigned the Niagara Charter
School an accountability status of “In Good Standing” for 2010-11 and for 2011-12.
The School did not make AYP in ELA in 2010-2011, however, it should be noted
that the performance of the Black or African American Accountability Group was
within 4 points of meeting its performance index of 114.

The new administration has put in place a system where data is collected and
more importantly analyzed to understand student achievement, to assess teaching
practices, and to make informed decisions about instruction. Data inquiry teams
(grade-level and cross-grade level) are participating in staff development under the
guidance of the CAO and the mentorship of the AAO to understand, analyze, and
disaggregate various data to determine patterns of performance. These teams
emphasize collaborative inquiry as the keystone for productive data use. They use
multiple sources of data, including and going beyond test scores (e.g., classroom
assessments and student work). Students at the start of the 2012 school year will also
participate in learning how to continually assess and improve the quality of their
work through the use of models, reflection, critique, rubrics, and work with experts.

As an EL school, NCS is assigned a School Designer to ensure the successful
implementation of the EL approach to teaching and learning. EL schools are
generally reviewed twice each year, mid-year and annually. Niagara Charter School
has worked closely with EL School Designers to complete all required reviews.
During the last charter term and the beginning of the renewal charter term, the School
felt there was a lack of consistency with the EL School Designers. Multiple designers
were working with the School, and administration worked with EL to resolve this.
Beginning in the 2011 school year, any consistency issues were removed, and the
School now has a single School Designer designated to the staff.

b. Curriculum

Using the Expeditionary Learning approach, Niagara Charter School’s
curriculum makes the standards come alive for students by connecting learning to
real-world issues and needs. Academically rigorous learning expeditions, case
studies, projects, and fieldwork inspire students to be lifelong learners, resourceful
and practical thinkers, active citizens, and future leaders. Expeditionary Learning
schools have access to a variety of resources and tools that School Leaders and
teachers use to guide the instructional planning process in the long-term and in the
short-term.



The School has access to EL Commons, a secure online space where
educators can peruse inspirational student work, find resources to support all aspects
of the EL model, plan curriculum using EL’s Planner, and collaborate with groups
across the network. Within EL Commons, our teachers have access to a searchable
Document Library containing information about curriculum, instruction, assessment,
culture and character, and leadership--the five key dimensions. Our teachers use the -
Document Library to access curriculum maps, rubrics and documents to help create
rubrics for the Arts, Reading, Current Events, and for Student Portfolios. The
Document Library also provides guidance to write learning targets and develop STA
(standards, targets and assessment) plans.

The Chief Academic Officer and teachers have access to the EL Work Plan
Template and documents to guide and structure a mid-year review process for school
improvement purposes. Documents pertaining to the use of data to improve
differentiated instruction and student performance, as well as tools to conduct data
audits are also available. The EL Planner is a custom Expeditionary Learning
planning tool that helps teachers create, manage, and share standards-based
expeditions, projects, and lessons. Teachers are able to attach support documents
such as Word files, PDFs, images, or URLSs to their Planners so that all resources
related to the expedition are easily accessible. The Planner also allows teachers to
create STA documents that guide instruction and keep learning focused and standard
based.

With these tools, our School’s teachers and all EL teachers can share their
work with others across the network. The use of these EL resources is critical to full
implementation of the model and ultimately to student success.

Expeditionary Learning as an organization is responsible for horizontally and
vertically aligning the Common Core Learning Standards in all curricular areas
(ELA, Math, Science and Social Studies). Expeditionary Learning assigns-an EL
School Designer to provide professional development and curriculum planning
resources to ensure the curriculum is aligned and appropriate. Each teacher works
collaboratively with administration and the EL. School Designer to create curriculum
maps.

There are three expeditions per school year, resulting in three curriculum
maps, and each expedition map is reviewed mid-year and updated annually. In
addition, Niagara Charter School works collaboratively with the BOCES network
teams to address all of the Common Core Learning Standards and State Standards
within the expeditions. Expedition maps are also reviewed and revised using an EL
tool called the Expedition Critique Protocol. Teachers are able to design and
sequence lessons based on these resources and documents.

Expeditionary Learning: Supporting Students with Disabilities (SWD) and English
Language Learners (ELL}



At NCS, Students with Disabilities and English Language Learners are strongly
supported through the EL curriculum and model. In EL schools, differentiation is a
natural instructional approach, because teachers proactively plan to meet students’ varied
needs based on ongoing assessments of their understanding and development. Teachers
utilize flexible groupings of students and design rigorous tasks that allow for different
approaches to the same goals.

‘The administration, special education teachers and EL School Designers use
research to determine best practices for SWD and ELL students. Professional
Development is designed around meeting the needs of these students.

Students with Disabilities

1. School leaders and special education teachers use research to determine best practices for
Students with Disabilities.

2. School leaders and special education teachers make professional development related to
meeting the needs of Students with Disabilities available to all staff.

3. School leaders thoroughly examine staffing, scheduling, and structures in order to choose
models that best meet the needs of all students:

a. Special education teachers and general education teachers are provided with
adequate planning time to support this student population.
b. The Rtl/Child Study Team evaluates accommodations and considers innovative
strategies for diverse student populations.
c¢. Modifications are developed based on specific student needs, with the intention
of achieving the most rigorous outcome possible for the student.

4. Decisions about placement and programs for Students with Disabilities are based on
high-quality assessments.

5. The School develops and trains effective teams (e.g., Response to Intervention teams) in
order to ensure that students needing supplemental support are identified and that
placement in interventions and other programs are made appropriately.

6. To the greatest extent possible, Students with Disabilities complete the same curriculum
and meet the same learning targets as their classmates.

7. Teachers provide supplemental materials so that Students with Disabilities can access
content (e.g., visual cues, graphic organizers, appropriately leveled text). .

English Language Learners (ELL)

1. School leaders and teachers use research to determine best practices for English Language
Learners.

2. School leaders and teachers make professional development related to meeting the needs of
English Language Leamners available to all staff.
5



3. School leaders thoroughly examine staffing, scheduling, and structures that best meet the
needs of all students.

4. Decisions about placement and programs for English Language Learners are based on high-
quality assessments.

5. To the greatest extent possible, English Language Learners complete the same curriculum
and meet the same learning targets as their classmates.

6. Teachers provide supplemental materials so that English Language Learners can access
content (e.g., visual cues, materials written in the student’s home language, culturally relevant
materials).

Planning in EL Schools Guidance Document: Expeditionary Learning recommends
particular structures and priorities for curricular and
instructional planning. The four types of plans that EL teachers
create are lessons, projects, learning expeditions, and standards-
targets-assessments (STAs).

Expeditionary Plan Learning Expeditions are the signature EL curricular structure,
Template for Learning combining multiple elements of the EL approach: guiding
Expeditions and Case questions, kickoff experiences, projects, fieldwork, experts,
Studies service learning, and a culminating event that features high-

quality student work. Learning expeditions are interdisciplinary
studies based on standards, usually lasting 6-12 weeks, planned
and led by a teacher or teaching team. All learning expeditions
are rich with literacy skills, and all require research, critical
thinking and collaboration by students. Math skills are
embedded whenever they align well with expedition content.
Learning expeditions feature one or more case studies, which
narrow the topic and make it concrete and personal for students.

Project Plan Template In EL schools, projects are a core structure for learning essential
skills and content during the school day. Project plans typically
consist of a sequence of 2-6 weeks of lessons and experiences
(e.g. fieldwork research) that result in a student product and/or
performance for an audience beyond the classroom. During the
project, students typically work together toward mastery of a
real-world product format (e.g. field guide; website).




Lesson Plan Template

For all lesson plans, EL recommends attention to the following
priorities:

* Learning targets (explicit lesson goals made clear to
students and owned by students) .

* A compelling opening, an active middle, and a closing
that includes synthesizing learning; Checking for
understanding during the lesson and at the end of the
lesson;

»  Structures that require more student voice and less
teacher voice;

»  Structures that foster inquiry, critical thinking and
problem-solving

Lesson Plan Template
Continued

Teachers select the appropriate lesson format based on their
goals. Teachers use the workshop format to introduce and
explicitly teach concepts, skills and strategies related to the
learning targets. Teachers often develop workshops in response
to what they notice in student work. Workshop components
include: introduction, mini-lesson, guided practice,
practice/application, share, and debrief. Assessment occurs
throughout the workshop, once the mini- lesson is complete,

Teachers use a discovery-based format if they wish to prioritize
curiosity and discovery. In this format, learning targets are not
revealed until later in the lesson, after students have explored
ideas or materials and developed questions and hypotheses. An
example of this format is the SE’s lesson (engage, explore,
explain, extend, evaluate).

Teachers use protocol-based lessons when a specific structure is
fitting. Examples of multi-step protocols that act as a whole
lesson or series of lessons include class critique sessions,
Socratic seminars, and Building Background Knowledge (BBK)
protocols.

Teachers use other formats, such as lectures, video, work
sessions, labs, or games when warranted, and infuse these with
engagement and assessment strategies (e.g. planned pauses
during a video for written reflection or group discussion,
planned pauses during a lecture to check for understanding or to
have paired discussion).




Standards-Targets-
Assessments (STA) Plan
Template

All EL teachers create STA plans. The number and scope of
these plans varies based on whether a teacher is planning for a
series of lessons, a project, or an expedition.

Prior to instruction, teachers determine what standards they will
assess when teaching a series of lessons, project, or learning
expedition. They use standards from national, state, district, and
school sources, as appropriate.

Teachers create long-term targets based on the standards. They
identify a realistic number of long-term targets that are
assessable in a given instructional/grading period (For many
teachers, a good guideline is 5-8 targets per discipline, per
semester).

Teachers develop a realistic number of corresponding
supporting targets that name the discrete learning necessary for
students to reach each long-term target (e.g. 3-5 supporting
targets per long-term target). Teachers identify assessments for
sets of targets before instruction begins.

c. Instruction

At Niagara Charter School, students are engaged in discovery, inquiry,
critical thinking, problem-solving, and collaboration. Discussions are led by the
students, and teachers do less talking. Teachers use protocols to ensure that all
students think critically and participate fully. Protocols are formats for discussion
that bring clear structures and guidelines to the classroom. Examples are Socratic
seminars, jigsaws, building background knowledge and revision.and critique
protocols.

In all subject areas, instruction is differentiated through whole group and |
small group instruction, and high expectations bring out the best in all students.
Teachers proactively plan differentiated lessons to meet students’ needs based upon
ongoing assessments. Teachers also use flexible groupings of students and design
tasks that allow for different approaches to meet the same goals. Materials are
selected so that all students have opportunities to work with grade-level text and
tasks, and differentiated texts are also used to support different reading levels.
Students with disabilities and English langnage learners are taught within the regular
classroom to the greatest extent possible.

Teachers begin planning rigorous lessons by identifying clear learning
targets, which articulate specific learning goals in student friendly language. The
teachers make decisions about which practices to use during lessons based on close
knowledge of individual students and Learning Standards. Teachers share learning
targets with students in order to connect new ideas and content with their prior




knowledge. Niagara Charter School students take ownership and responsibility for
their learning, and they represent their learning using formats such as graphic
organizers, journals, concept maps, data charts, and quick-writes. An example of a
strategy regularly used to engage all students in high-quality rigorous instruction is
participation in field-work. Field-work has a clear purpose that enriches the work of
the leamning expedition and allows students to be researchers.

Niagara Charter School’s administration monitors the effectiveness of EL
through a mid and end of the year implementation review, which involves
completion of an electronic survey by classroom teachers, specials area teachers,
special education teachers, and administration. The results are compiled into a report
written by a third party, and are shared with the school curriculum designers and
administration. The teachers also receive this information upon their return each
August. The results are used as a basis to build the following year’s work plan,
which aligns the prioritized goals, objectives, strategies and evidence of attainment.
In addition, an overall staff survey is conducted annually. Administration uses the
feedback provided to monitor the effectiveness of the operations of the School along
with other aspects.

The administration has created an action plan to further support teachers’
instruction and increase student proficiency and is working to strengthen the use of
data throughout the School. Professional development will be provided on

- establishing a more data driven culture. Data Inquiry Teams have been established

to look deeply at data and ask questions about how to strengthen instruction. The
teachers will create action plans to improve teaching and learning. Teachers will use
ongoing assessments within the classroom to ensure that action plan goals are being
met, and all data collected will be used as evidence to build and modify lessons and
instruction. In addition, the School Leadership Team will also analyze data related
to student achievement on standardized tests and interim assessments, and use this
data to monitor progress toward school-wide goals.

d. Assessment and Instructional Decision-Making

Niagara Charter School uses ongoing formative and summative assessments
and evaluation data to inform instructional decisions and promote student learning.
Four interim assessments are administered each year in ELA and Math. This data is
reviewed, discussed, and analyzed at monthly data/grade level meetings, and with
the School Leadership Team. The data is used to understand student achievement,
assess teaching practices, and make informed decisions about instruction. Teachers
use assessment data to drive instruction, and results are used to differentiate
students’ learning. Based on data, students may be placed in small groups for re-
teaching within the classroom or receive small group instruction outside of the
classroom to provide additional support with the skills they are struggling with.

Teachers regularly check the understandihg of each student during and at the
end of lessons. For example, teachers may use exit tickets, hand signals, and clicker
technology. Students are conferred with individually and in small groups to monitor



and assess their level of understanding. Observational records are kept during work
sessions and used when conferring with students.

The following chart provides a listing of the formative and summative
assessments administered at the School, as well as the purpose of each assessment. It
also describes how data from these assessments are used by teachers to inform,
guide, and improve instructional practice, and how school leaders use data from
these assessments to monitor the effectiveness of school programs and make school-
wide decisions.
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Interim Assessments
Scott Foresman Benchmark
|Assessments (used during

the 2011-2012 school year.)

2012-term of new charter
Common Core Interim
Assessments using the test
item bank created by the
consortium at BOCES

ASSESSMENTS

During grade level meetings, teachers and

to inform instructional improvements. For
example, they analyze students’ incorrect
answers to best understand where
misunderstandings and misconceptions lie.

o
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Interim assessments are given 4 times per year. |[September 10,2012
October 29, 2012
administration conduct diagnostic item analysis [February 4, 2013
May 6, 2013 (K-3)

Terra Nova

one time per year in order to assess student
achievement from year to year. Terra Nova is
administered mid-year in order to provide
teachers with specific feedback on student
performance prior to the state assessments.
Terra Nova data are analyzed during grade level
meetings to identify students’ strengths and
weaknesses, and modify lesson plans to re-teach
areas in need of improvement.

Terra Nova is an achievement test administered January 15-17, 2013

New York State
A ssessments

New York State assessments are required by

goals are based on these assessments.
Administration and teachers use gap analysis
and trend reports, if available, in order to inform
instructional decisions for the following school
vear. For example, this data is used to
determine which students receive Academic
Intervention Services. Also, students who are
not proficient in ELA and/or Math are selected
to participate in after school programming to
address deficits.

Tentative dates:
The State Education Department. Our charter [ELA April 16-18, 2013
Math April 24-26, 2013

Expedition Projects

Projects are a core structure for learning
important skills and content standards during the
school day. Projects culminate in high-quality
student-created products or performances.
Assessment takes place during all aspects of the
projects. Projects include formative and
summative assessments such as conferences,
quizzes, tests, essays, and presentations. This
data is used to inform instructional decisions
and promote student learning,.

Ongoing throughout the
duration of each
expedition

Final Expedition Products
and/or Performances

Products and performances are created for an
audience beyond the classroom, giving students
an authentic reason to care about quality.
Teachers and students create product
descriptors, rubrics, and criteria lists. These
tools are used to identify students® progress in

End of Expedition 1:
December 21, 2012
End of Expedition 2:
March 28, 2013

End of Expedition 3:
June 19,2013

attaining the set learning targets.




ortfolios

Portfolios are a requirement for student-led
conferences; however, students do not receive a
formal grade. The portfolio process is an
informal assessment used to help students
reflect and take ownership of their learning.
Students archive and organize their work across
subject areas. They select specific work for
student-led conferences and presentations of
learning. Students’ portfolios demonstrate
growth and proficiency of content and skills
over time. They also show students’ growth and
proficiency regarding habits of scholarship.
Portfolios include multiple drafts, self-
reflections, and feedback from teachers that
show how their work has improved and how

Students archive and
organize their portfolios
quarterly.

Students and their family
members engage in a
student-led conference at
the end of the school year
in which students
communicate their
progress and identify
areas for growth.
Student-led conferences
will take place on June 6-
7,2013.

they have met the learning targets.
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e.  At-risk Students and Students with Special Needs

Niagara Charter School’s special education department includes a Special
Education Coordinator, a special education teacher, and an Academic Intervention
Service (AIS) teacher. The special education team provides Consultant Teacher services
to support students’ needs within the classroom setting.

The Response to Intervention (Rtf) process as outlined by the NYS Education
Department is used to identify students that need additional support in academics. Ril is
the practice of providing high quality instruction and intervention matched to individual
student’s needs by monitoring progress frequently. Rtl assists in making decisions about
change in instruction or goals and applying child response data to important educational
decisions. Niagara Charter School uses a 3 Tiered model for the RtI process.

Tier 1: A research based differentiated core curriculum or primary intervention
intended for all students in the general education classroom. The Fountas & Pinnell
Benchmark Assessment System is utilized as a preliminary universal screening tool (3
times per year) for all students to determine intervention needs. Each class is also
required to administer a beginning, middle and end of the year benchmark assessment to
determine students’ needs.

. Interventionist: general education teacher

. Setting: general education classroom

. Grouping: variable and flexible grouping formats

. Curriculum: scientific, research-based instruction aligned to state learning
standards in core academic areas

. Duration: year-long

. Length of Instructional Sessions: involves a minimum of 90 minutes of ELA
instruction per day

Tier 2: Secondary intervention required for about 10-15% of students who are not
making adequate progress with core instruction or primary interventions at Tier 1.

. Interventionist: trained, skilled and knowledgeable school personnel

. Setting: variable, can occur in and/or outside of general education classroom

. Grouping: small, homogeneous grouping (1:3 — 1:5)

. Curricalum: scientifically research-based instruction designed to remediate skill
deficits of targeted students

. Duration: varies — based on rate of progress and performance of students; 10 to
30 weeks minimum

. Length of Intervention Sessions: 20 — 30 minutes, 3 to 4 times per week

. Assessment: may include formal and informal measures to inform instruction

. Progress Monitoring: twice monthly to examine rate and level of performance

Tier 3: Tier 3 intervention is intended for about 1-5% of students who are not
responding to instruction at Tiers 1 & 2. If a child is not making adequate progress at Tier
3 a CSE referral will be made on behalf of the child.

Interventionist: highly trained, skilled and knowledgeable school personnel

. Setting: most often takes place outside of the general education classroom
. Grouping: small, homogeneous grouping (1:1 — 1:2)
. Curriculum: customized, intensive, systematic and research-based instruction
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that targets academic areas of greatest need (specific skills)

. Duration: varies- a minimum of 10-30 weeks

. Length of Intervention Sessions: 30 — 60 minutes, five times per week

. Assessment: may include formal and informal measures to inform instruction
. Progress Monitoring: minimum once per week

Student improvement as a response to these measures is carefully
documented and reviewed by the Rtl/Child Study Team on a monthly basis. Based
on the Rtl system of intervention, a student is referred to the Committee on Special
Education if it is deemed necessary. Niagara Charter School teachers receive
professional development on the RtI model and receive support in implementation.
In addition, students who have not met grade-level standards on the New York State
assessments also receive Academic Intervention Services during the regular school
day along with additional support during enrichment remediation time and after-
school programming.

The Response to Intervention/Child Study Team consists of the Special
Education Coordinator, special education teacher, school counselor, administration,
and one to two general education teachers. This team, in conjunction with
administrators, closely monitors the effectiveness of services and programs through
monthly meetings. Monthly student progress monitoring data is reviewed at that
time, and modifications are made as needed.

At-risk students such as those served by the Niagara Charter School require a
broad range of services to improve their learning. Expeditionary Learning addresses
many of these needs. This model engages students in hands-on learning and
encourages the formation of a supportive and collaborative educational community.
The EL model supports the development of the Niagara Charter School with
research-based instruction to raise each student’s academic achievement. Additional
academic services are often needed to remedy learning deficits that have
accumulated over time. For example, students may work with teacher assistants in
small groups focusing on an ared of need; the AIS teacher provides push-in services
to support the student within the classroom; and afterschool programming is
available to help students with homework and provide remediation in ELA and
Math. These services are designed to overcome academic barriers, make curriculum
and instruction relevant, and to raise expectations for children at- risk of dropping
out or failing school.

The following structures and supports are in place for teaching staff and for
Students with Disabilities and English Language Learners:

1. The Chief Academic Officer examines staffing, scheduling, and
structures (including professional development) in order to choose
models that best meet the needs of all students.

a. Collaborative teams working with Students with Disabilities are

provided with adequate planning time to support this student
population.
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b. Collaborative teams evaluate accommodations and consider
innovative strategies for diverse student populations.

¢.  Modifications are developed based on speciﬁc student needs,
with the intention of achieving the most r1gorous outcome
possible for the student.

2. Decisions about placement and programs for Students with Disabilities
and ELE students are based on high-quality assessments, such as
interim assessments, Terra Nova, NYS assessments, Expedition
projects, final Expedition products, and portfolios.

3. The School develops and trains effective teams (e.g., Response to
Intervention/Child Study teams) in order to ensure that students needing
supplemental support are identified, and that placement in interventions
and other programs is made appropriately.

4.  Students with Disabilities and ELL students complete the same
curriculum and meet the same learning targets as their classmates.

5.  Teachers provide supplemental materials so that Students with
Disabilities can access content (e.g., visual cues, graphic organizers,
appropriately leveled text) and English Language Learners can access
content (e.g., visual cues, materials written in the student’s home
language, culturally relevant materials).

6. Teachers help students learn self-sufficiency and advocacy skills.

7.  Teachers help students understand their learning challenges so that they
gain lifelong strategies for further growth and development.

8.  Teachers support all students’ understanding of the diversity of learners
that exists in their school, just as they support understanding of other
forms of diversity.

9. NCS has a counselor on staff to assist teachers and administrators
address the needs of students with special social or emotional needs.

f. Climate, Culture, and Safety

The foundation of a successful Expeditionary Learning school is a
community that brings out the best in students and staff. As such, the Niagara
Charter School’s climate is characterized by safety, kindness, joy in learning, and
positive leadership by staff and students. The School’s mission encompasses
academic success and compassionate character. The School celebrates academic
growth and character development. Teachers and school leaders communicate clear
expectations for student character and model those values in their own practice.
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Policies and practices encourage students to take responsibility for learning, to
demonstrate empathy and caring, and to be stewards of the School.

The OLWEUS Bully prevention program was implemented beginning in the
2010-2011 school year. This program uses researched based practices to prevent
harassment and discrimination. For example, teachers are trained in the use of
positive consequences to reinforce positive behavior, and on the spot interventions
when appropriate.

Clear School-Wide Expectations

I.

The School has established a code of character, known as P.R.I.D.E.
(Participation, Respect, Integrity, Dedication, and Excellence) to which
all students and staff members aspire. The code addresses both relational
character (treating others well) and performance character (doing one’s
best), so that success as a good person and success as a scholar are joined.
Students and staff are held accountable for upholding the code of
character.

School faculty members explicitly teach and refer to P.R.ID.E. in
classrooms. The components of P.R.I.D.E. are used daily to acknowledge
positive or challenging behaviors. Teachers support students to make
connections between character and their academic success.

The School establishes policies and procedures that celebrate character
traits and hold students accountable to them. Character achievement is
identified in progress reports, disciplinary protocols, awards, and public
acknowledgments.

When students or teachers report student progress, learning targets for
academic growth are separate from learning targets for character. Both
are important. For example, T can take responsibility for my learning by
coming to class prepared to learn,” “I can complete my assignments
daily,” and “I can treat others with respect.”

Adults model the character traits with students and in their professional
relationships.

The character traits are practiced in the classroom, lunchroom, in the
halls, during recess, before and after school, and whenever students
represent the school in the community.

Traditions

1.

A common set of EL traditions are used in whole-school settings and in
classrooms (e.g., community circles, crew, and team-building activities)
to foster character.

16



2. The School customizes EL traditions, developing its own unique

traditions that express the School’s vision of a positive community that is

focused on learning.

3. Students play an active role in maintaining school traditions and acting as

leaders (e.g., being ambassadors for visitors, leading meetings,
maintaining the building, mentoring younger children, leading morning
announcements).

4. School spaces accommodate various traditions and classroom
configurations (e.g., crew circles, collaborative groups, community
meetings).

A Climate of Learning

1. Adults act as models of lifelong learning for students. Adult learning is
visibly celebrated (e.g., in community circles, and professional
development participation).

2. Multiple forms of intelligence and learning profiles are recognized and
cultivated (e.g., mathematical, linguistic, kinesthetic).

3. The climate of learning is inclusive of all school members. Students and
staff with different cultural backgrounds or different learning needs are
treated with respect.

4. School discipline is framed in terms of self-discipline and becoming a
self-directed learner.

5. Student misbehavior is treated as a learning opportunity for both students

and teachers. Teachers probe for causes of misbehavior or conflict, and
consequences are logical, consistent, and clearly communicated.

6. Classroom norms, established by teachers and students, reinforce the
school character traits and establish classroom cultures focused on
responsibility for learning, compassionate behavior, and positive student
leadership.

Additionally, Expeditionary Learning defines character as having two facets,

relational character and performance character. Relational character skills are

essential for positive collaboration, ethical interaction, appropriate participation, and

personal responsibility for actions (e.g., kindness, honesty, integrity). Performance
character skills (habits of scholarship) are needed to obtain a standard of excellence
in academic or real-world endeavors (e.g., organization, perseverance,
craftsmanship). In Niagara Charter School, both types of character are essential for
success in school and in life. Fostering character is not an add-on; it is embedded in

all aspects of the school culture and permeates academic studies. Character is a focus

all day long.
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In addition to the structures in place to build a safe climate and culture
conducive to teaching and learning, the School has implemented the OLWEUS
Bullying Prevention Program which has been chosen by the National Substance
Abuse and Mental Health Services as one of the best programs in the country
designed to curb bullying. A survey was conducted at the beginning of the year and
this data was used to identify “hot spots™ and to formulate action steps to address
areas of concern. This anti-bullying program is well-aligned with the EL model
which empowers teachers, staff, and students with the skills to create a school
community that fosters safety, support, and civility for all students.

Niagara Charter also has in place structures to effectively address the social,
emotional, and health needs of its students. A full time counselor works with the
classroom teachers to identify or assess behavioral needs of students that affect the
teaching and learning process toward preventing crises before they occur.
Additionally, the School employs its own school nurse to assess, monitor, and
address any student health needs.

g Professional Development

The CAO and AAO focus on academic improvement, specifically through
the development of quality teachers. Starting with establishing énd communicating
high expectations, the CAO provides professional development, feedback, and
coaching aligned with a formal evaluation system designed to promote the
professional growth of every teacher and ensure school-wide excellence.

Professional development opportunities have been increased during the past
year to provide the necessary resources to develop every teacher’s content
knowledge and instructional repertoire. At the beginning of the year an interest
inventory was given to the teachers and staff to help administration differentiate
professional development. The inventory also seeks to identify teachers who have
best practices to share during faculty meetings. Multiple opportunities are available
for staff to attend institutes through EL, visit other EL schools, and attend sessions
on various topics through BOCES open sessions (i.e., Cooperative Learning, Lucy
Calkins, and Math clusters around the Common Core Learning Standards). During
the 2011-2012 school year, approximately 87% of the general education teachers, all
of the special education teachers, and two out of three special area teachers attended
one or more professional development workshops off campus. All teacher assistants
and building based substitutes attend the professional development provided by EL
School Designers at NCS.

Niagara Charter School’s administration monitors the effectiveness of
Expeditionary Learning professional development opportunities through mid and
end of the year implementation reviews. The implementation review is an electronic
survey completed by classroom teachers, specials, special education and
administration to evaluate the implementation of the EL model. The results are
compiled into a report written by a third party and shared with the school designers
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and administration. When teachers return in August, this information is shared with
them. The results are used to build the following school year’s work plan.

The work plan aligns a few prioritized goals, objectives, strategies and
evidence of attainment. Student assessment data and performance outcomes are
reviewed in conjunction with the EL yearly work-plan to determine if goals were
met. Administration uses the provided feedback to monitor the effectiveness of the
operations of the School along with other aspects. EL professional development is also
monitored by administration using feedback provided from the teachers. For example, exit
tickets are used at the end of a PD to evaluate the effectiveness of the session, to check for
understanding, and to identify additional needs of the staff.

Niagara Charter School also provides mentoring to new/first year teachers, as
well as teachers in need of improvement. This model is meant to provide effective
strategies for improving both skills and teacher retention rates. New teachers are
paired with highly effective teachers in order to provide them with ongoing support.
Each grade level is given daily common planning time (42 minutes), and during this
time teachers can work and plan within their teams. Each grade level also has an
additional 35 minutes at the end of each school day to plan and prepare for future
mstruction. In addition, the Assistant Academic Officer serves as an instructional
coach, meeting with the new teachers and those identified as in need of improvement
on a monthly basis to discuss best teaching practices and any other areas of focus.

New teachers are required to attend the introduction to Expeditionary
Learning over the summer, and they participate with the whole staff in monthly
professional development throughout the year provided by EL. Other sources of
professional development include Kagan Cooperative Learning, Writing Workshop
by Lucy Calkins, Response to Intervention, and Effectively Dealing with Disruptive
Students. Sessions were provided by the Bureau of Educational Research and Erie 1
BOCES, and were chosen based on the data collected from informal and formal
observations conducted by administration.
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IS THE SCHOOL ORGANIZATIONALLY VIABLE AND ABLE TO
OPERATE IN A FISCALLY SOUND MANNER?

a. Organizational Performance Goals

The Niagara Charter School Board of Trustees has assessed the need to build
upon its knowledge of the Expeditionary Learning model and how to best shape the
School’s operations and systems to elevate and sustain student achievement. The
Board of Trustees continues to increase its knowledge and understanding of data
(assessments and other measures related to the key dimensions of the EL model) and
how to use that data to engage the stakeholders and to improve the decision-making
process.

The Board has faithfully adhered to the school’s By-Laws, and has been in
compliance with all laws, rules and regulations governing charter school operations.

b. Financial Performance Goals

The primary financial goal inherent in the School’s charter is to operate in a
fiscally sound manner. Three specific goals under this umbrella included: 1)
eliminating the School’s fund balance deficit by the end of the 2009-2010 school
year; 2) fundraising to complete a playground project; and 3) completing a build-out
of the existing facility during the 2011-2012 school year.

The School met each of the three financial performance goals and proven its
ability to operate in a fiscally sound manner. First, the School eliminated its fund
balance deficit. As of June 30, 2010 the School had positive net assets totaling
$22,417. As of June 30, 2011, the School had improved its financial position, having
total net assets of $645,740. Next, the playground project was a success both

functionally and financially, as fundraising goals was met and the playground was

built. Finally, the build-out was completed early and under-budget. The School’s
improved financial position allowed us to pay for the build-out using cash flow, thus
avoiding finance charges or rent increase. The build-out was completed in the
summer of 2011. -

c. Organizational Capacity

The School’s Organizational Chart identifying the names and titles of the
School’s Leadership Team appears in Appendix D (School Organizational Chart). It
is important to note that the 2011-12 school year began with the leadership of a new
Chief Academic Officer and Assistant Academic Officer.

This administration uses clear protocols and processes to hire teachers and
other school staff. Multiple faculty members participate in a group interview
process to identify new teaching staff members. Finalists are required to
demonstrate their proficiency with best practices (e.g., presenting sample curricula,

- facilitating a lesson with students, or sharing a portfolio of their work).
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Retention decisions are made by the CAO using informal and formal
observations based upon the Charlotte Danielson’s rubric. Observations are
conducted by the CAO and AAO. The Danielson rubric includes specific criteria for
teacher performance aligned with the EL model and the NYS teaching standards.
Evaluations are conducted two times per year, and pre and post observation
conferences are part of the process. During the post observation meeting, the final
report is communicated to the teacher. Documentation required by the teacher
includes a pre-observation form, formal lesson plan, reflection form, and student
work samples.

Teachers that are rated ineffective or developing on the Danielson rubric are
placed on an improvement plan by the CAO. The plan is created with the CAO with
input from the teacher. It is monitored on a monthly basis by administration and the
teacher, and additional observations are conducted to determine if the teacher should
maintain employment. If the teacher(s) does not show growth towards effective and
highly effective ratings, he or she would be notified by administration that
employment is being discontinued.

Upon the departure of the original CAQ, who served from 2006-2011, the
Board of Trustees promoted the Assistant Academic Officer to be the Chief
Academic Officer at the beginning of the 2011-2012 school year. The Board of
Trustees interviewed candidates for the AAO position from both within and outside
the School. At the conclusion of the process one of the School’s teachers was
selected as the Assistant Academic Officer. The Board is pleased to have identified
its new school leadership from within its ranks which helps to maintain stability and
continuity in its EL teaching and learning environment. Under the new leadership,
the school has shown academic improvements.

The Board of Trustees has engaged an outside consultant to regularly
monitor, mentor, and conduct the annual evaluation of the Chief Academic Officer’s
performance. The outside consultant is a retired Superintendent experienced in the
evaluation of principals. He was selected by the Board to complete the required
training for principal evaluations and complete the required evaluation. The Board
selected as its evaluation tool the Reeves Leadership Performance Matrix from the
New York State Education Department’s list of Approved Teacher and Principal
Practice Rubrics. The results of the evaluations are a factor in employment decisions
and the CAO’s professional development decisions. A copy of the evaluation
form(s) for the school leader appears as Appendix E (Evaluation Formy(s) for the
School Leader).

The Staffing and Staff Turnover chart appears in Appendix F of the Niagara
Charter School’s renewal application.

d. Board Oversight and Governance
i Board Membership and Turnover

The Board of Trustees attempts to retain a diverse group of Trustees. Our
Trustees come from different walks of life and a variety of professional backgrounds
ideal for supplying Niagara Charter School with responsible and reliable Trustees.
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Prior to the Board’s annual meeting, a nominating committee is appointed to review

resumes of interested parties to become members of the Board. By reviewing Board

candidates’ backgrounds, the nominating committee tries to make sure that there is a
variety of professional backgrounds represented on the Board.

During the Charter period, the Board, as required by its By-Laws, elects two
parent Trustees and two teacher Trustees each year. In 2011-2012 the parent and
teacher Trustees were re-elected for another term, which maintained consistency for
those seats. The Board was glad to retain the talents of these dedicated Board
members, and considers their willingness to continue serving the Board as a positive
sign of stability and mission dedication and alignment. Due to personal time
constraints and availability, the following four at-large Trustees resigned during the
Charter period: Daniel Gestwick, Chief Master Sgt. Robert Bradley, Louise B.
Colvin and Robert Restaino. The following replacement Trustees were elected for
the Board: William Bradberry, Dr. Leticia Hahn, Mary Scheeler and James Phillips,
a former parent member.

ii. Goals established by the Board outside the School’s performance
goal, the tools for understanding progress towards meeting those
goals and the frequency of reporting to the Board of Trustees.

During the most recent Charter Period, the Board has focused on student
achievement, as well as community and parent involvement for the School. During
the charter term the Board worked to support student achievement by providing the
teaching staff with tools and resources necessary for the students of the N1agara
Charter School to achieve their highest potential.

ji. Strategic planning events undertaken by the Board, the results of
those efforts and the current status of any initiatives launched as a
result of strategic planning.

During this Charter period, the Board, in particular, wanted to be more
involved at the governance level with academics, particularly in relation to the hiring
of administrators and supporting administration. It has done this by forming two
Board committees, Governance and Academic, which report at regular Board
meetings. The Governance Committee created a Board of Trustees Governance
Calendar that is reviewed regularly to ensure that the Board is meeting the terms of
the Charter throughout the school year. The Academic Committee established a
protocol for hiring the Assistant Academic Officer and Community Liaison. The
Academic Committee is also supporting administration by hiring an independent
consultant as an evaluator and mentor for the Chief Academic Officer. The Chief
Academic Officer, as a result of this evaluator, is being reviewed under the Reeves
Rubric approved by the State Education Department. In addition, administration
updates the Academic Committee on teacher evaluations during the school year.

iv. Discuss how the Board has avoided conflicts of interests where possible
and where not possible how the School has managed those conflicts of
interest in a clear and transparent manner.
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For this Charter period, the Board has been cautious fo avoid any conflicts of
interest. There were only two potential situations in which any members of the
Board may have been conflicted. The first was with Ricky Scott who worked for
HSBC Bank, which was the School’s bank during the most recent term. Mr. Scott
no longer works at HSBC Bank and has no association with the School’s new bank,
resolving the potential conflict. The other potential conflict related to having teacher
members on the Board. The teachers are asked to recuse themselves from voting on
personnel, and budgetary/financial issues. Furthermore, teacher Trustees did not
participate in Executive Sessions that dealt with those aforementioned issues.

V. Describe protocols that have been established to ensure that the Board acts
in accordance with law, regulations, etc.

The Board adheres to the Open Meetings Law and all applicable regulations.
The Board has a recording secretary who prepares the open meetings log, public
notices, as well as records minutes at Board meetings. Furthermore, through the use
of the Governance Committee the Board is sure to abide by its By-Laws and Charter
policies. The Board also has the advice of Counsel as needed, which includes the
ongoing review of Board policies and compliance with applicable laws and
regulations.

Vi. Describe how the Board evaluates its own effectiveness and what
opportunities for further governance training and development it has
pursued over the course of the Charter.

The Board presently uses an evaluation tool on an annual basis to determine
its own effectiveness. Through the assistance of the Board attorney and the activities
of the Governance and Academic Committees, the Board recently determined that it
would like to obtain additional training on Expeditionary Learning so it can have a
better understanding of how the students can succeed academically at the School.
This training is expected to occur within the next six months.

vit.  The Board of Trustees Membership Table appears in Appendix G of
the School’s renewal application.

viii.  The Board of Trustees does not have any long-term planning
documents that it uses at this time. Appendix H is not applicable.

e. School Leadership

Through Expeditionary Learning, NCS administrators build a cohesive school
vision focused on student achievement and continuous improvement, and align all
activities in the School to that vision. Niagara Charter School’s administration uses
data wisely to meet student needs and build a school-wide culture of trust and
collaboration.

The Chief Academic Officer is responsible for providing the School with
leadership and supervision in developing, achieving and enhancing the School’s
educational programs. The CAO supervises and manages all academic service areas,
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and is evaluated annually. . State and local assessments, along with Student Learning
Objectives are used as evidence for the Chief Academic Officer’s annual evaluation
conducted by the consultant and reviewed by the Board.

The Assistant Academic Officer supervises the building based substitutes,
teacher assistants, Art and Music teachers and the school nurse. The AAO works in
collaboration with the CAO to develop and enhance the School’s educational
programs. The AAQ is held accountable for meeting school goals by being
evaluated annually by the CAO using the Reeves rubric.

The Business Manager provides leadership related to the financial
management of the School. In addition, he ensures the financial well-being of the
School to make a highly effective learning environment. By working closely with
the CAQ and finance committee, the Business Manager provides the materials and
funding necessary to fulfill the academic vision of the School. The Business
Manager is evaluated by the Board on an annual basis.

Niagara Charter School’s administration monitors the effectiveness of
Expeditionary Learning through mid and end of the year implementation review.
The implementation review is an electronic survey completed by classroom teachers,
specials, special education and administration. The results are compiled into a report
written by a third party, and are shared with the School designers and administration.
When the teachers return in August, this information is shared with them. The
results are used to build the following school year’s work plan. The work plan aligns
a few prioritized goals, objectives, strategies and evidence of attainment.

A staff survey is also conducted annually, and is used to gauge the teachers’ view on
the rigor of the academic program. This information is further used to drive any
necessary change in the program. Administration uses the provided feedback to monitor the
overall effectiveness of the operations of the School.

Each teacher is given a classroom budget and fieldwork budget to support
their instruction and expeditions. In addition, the Board of Trustees Finance
Comimittee provides additional funds in the budget to further support teachers in any
instructional needs that may arise throughout the school year.

‘Teachers are given daily common planning time (42 min.) during the school
day to work in teams to plan lessons, align curriculum and share best practices. In
addition, teachers have from 4:05-4:35 daily to continue this planning. Each month,
staff also participates in whole school professional development for three or more
hours through Expeditionary Learning, and at monthly faculty meetings, staff turn-
key professional development attended outside of school and continue to share best

practices.

The School has increased parent attendance at events such as exhibition,
nights, student-led conferences, monthly community circles, parent-teacher
conferences and basketball games. Administration attends the Family School
Association meetings to maintain open lines of communication between the School

and the parental community.
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f. Solvency and Stability

The School’s financial plans have allowed it to secure a functional and
appropriate school facility, establish a sound education program supplied with
needed resources, and stabilized school finances on the strength of strong enrollment
and appropriate oversight.

Enrollment has been consistently strong. The School’s FTE enrollment has
been 349.7, 350, and 350 in the last three years (chartered enrollment is 350). The
School relies overwhelmingly on per-student revenue to fund its school program and
has never relied on significant fundraising. Federal Title grants supplement the
School’s program and other revenue is negligible.

The School improved its working capital ratio from .52 to 1 at June 30, 2010
to 1.22 to 1 at June 30, 2011. Given the partial front loaded nature of charter school
revenue, a working capital ratio in excess of 1.0 is a positive indicator. Importantly,
net cash flow from operating activities also improved. Total net assets improved
from $22,416 at June 30, 2010 to $645,740 at June 30, 2011. The School’s unaudited
financial statements for the year ended June 30, 2012 show continued improvement.

g. Internal Controls

The School’s Accounting Policies and Procedures Manual (the Manual)
provides documentation of the system of internal control in place. The scope of the
Manual is comprehensive and the introduction succinetly lays out the general
principles.

» This manual is intended to serve as a guide for accounting and financial
reporting at NCS. It establishes a basic accounting framework and an
expanded reporting system through the use of computerized financial
management software. This guide also contains financial and administrative
procedures that reflect the handling and flow of transactions and the
separation of duties that are critical to effective internal control. Financial
procedures generally relate to the activities that enhance the integrity and
reliability of accounting and financial reporting.

= The computerized accounting and reporting structure operates within the
QuickBooks integrated financial system, which considers the entire school as
the legal and accounting entity. This concept eliminates separate accounting
records for each funding source and integrates fiscal operations while
maintaining separate accountability for each program within the School.

= ' Financial reporting encompasses both internal and external reporting.
Detailed computerized internal reporting creates a complete audit trail from
data entry to financial reporting. The system can generate reports at a
program level, as well as school-wide. These internal reports provide the
basis for external reporting for the School.

» The operation of the QuickBooks accounting software is supported by a
user’s manual. The manual blends accounting procedures with computer
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software processing and describes the actual accounting operations that are
performed by the computer.

= The School’s accounting software provides the flexibility for continued
change to meet internal and external reporting requirements as they emerge.
The system establishes accounting standards that should be used in the
budgeting process. Actual costs are compared to budget to enable timely
budget revisions as required. '

» The Business Manager oversees all financial and accounting policies and is
ultimately responsible for the overall financial management and internal
control of the School. The Board of Trustees is responsible for major
decisions regarding fiscal matters and to provide fiscal oversight.

= Current position descriptions are maintained for all employees. Financial
duties and responsibilities are segregated to ensure that no single employee
has sole control over receipts, disbursements, payroll, and bank
reconciliations. To the extent possible, duties are substantially segregated to
overcome minimal rotation of duties due in part to a small accounting staff.

" As noted in the Manual, physical assets with a value of $500 or more are
recorded into the School’s capital asset inventory. Depreciation is calculated on
capital assets and entered into the accounting system by general journal entry.

The School maintains a computerized capital asset subsidiary ledger. The
subsidiary ledger identifies each asset as to funding source, type, and location. Each
item of equipment is assigned an identifying number and is tagged for identification
purposes. Items purchased with Title I funds are identified with a tag that is in
addition to the School’s standard inventory identification number. Title T items are
maintained and disposed of as follows:

a. Items of equipment with a current per-unit fair market value of less
than $5,000 may be retained, sold or otherwise disposed of with no
further obligation to the awarding agency.

b. Items of equipment with a current per unit fair market value in excess
of $5,000 may be retained or sold and the awarding agency shall have
aright to an amount calculated by multiplying the current market
value or proceeds from sale by the awarding agency’s share of the
equipment.

Overall administration of property and equipment is the responsibility of the
Business Manager and CAO, who will also determine replacement costs and secure
appropriate insurance coverage. The Board of Trustees provides overall fiscal
oversight.

The School’s most recent annual audit does not identify any material or
repeated findings that may put the School in fiscal jeopardy. The independent audit
for the year ended June 30, 2010 was conducted by Toski, Schaefer & Co., P.C. in
accordance with the Guidelines for Audits of Charter Schools. The audit did not
1dentify any deficiencies in internal control over financial reporting that were
considered to be material weaknesses. In addition, the audit disclosed no instances of
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noncompliance or other matters that are required to be reported under Government
Anuditing Standards.

h. Financial Oversight

While the full board is responsible for overall financial oversight, the School
makes use of a finance committee to assist in the oversight. The members of the
finance committee include individuals with knowledge of fiscal operations. The
finance committee does not include individuals who are currently handling the
finances of the School. The duties of the finance committee include the following:

a, Review receipts and expenditures for the quarter

b. Review savings and checkbook balances

c. Ensure adherence to budget line items

d. Ensure adherence to separation of fiduciary responsibilities
e. Notify Board of Trustees of weaknesses in financial structure
f. Meet with external auditors.

The activities listed above along with review of monthly financial reports and
participation in the budget process; ensure accountability is maintained for the
School’s fiscal operations. The School has strengthened its balance sheet. The
School’s unrestricted net assets at June 30, 2011 was more than $645,740 and on
pace to increase as of June 30, 2012. In further guarding the School’s solvency, the
Board has prudently maintained an annually renewable $200,000 bank line-of-credit.
The line is a backstop in case of an unexpected financial disruption occurs. The
School has not needed to access the line in the last two years.

i. Financial Reporting

The School has maintained a consistent record of complying with reporting
requirements. Reports are filed in a timely manner in the proper format including
state and federal grant reports, audits, and the annual report of fiscal performance. At
no time has the School received a notification from State Department of Education
that a financial document was not filed or was not filed on a timely basis.

i Facilities

Niagara Charter School occupies a 41,000 square foot building located on a
2 acre parcel of open fields, a small pond, and a playground. The original building,
constructed in 2006, was 39,000 square feet. An addition of approximately 2000
square feet was added in 2011 using State Stimulus Funds and other school funds.
The addition is a leasehold improvement and did not increase the School’s monthly
rental costs. :
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The facility, designed with the input of the School’s leadership team, has at
its center a full size gymnasium and classrooms forming a ring around the outside to
allow natural light to come in from a bank of four windows on one side of each
classroom. The School added a full playground to enhance student access to exercise
in an engaging and compelling manner. In 2010, state-of-the-art interactive white
boards were installed to allow our teachers to stream video, project web sites and
other content onto a common interface for the entire class to view
simultaneously. The additional 2,000 square feet was added to house a library, a
technology room, and a flex-space classroom that is used for a variety of purposes.

In the spring of 2012, the School installed a new high-speed, cat 6 wireless network
specifically for student usage that was accomplished with eRate funds covering 90%
of the cost of the system. Niagara Charter School is also incorporating computer labs
into each of the classrooms with the addition of 55 new computers.

The open fields and a small pond surrounding the facility provide teachers
with a natural classroom environment through which nature can be explored,
researched, studied, and enjoyed firsthand. This natural setting allows for a seamless
integration of the School’s Expeditionary Learning approach to teaching and
learning.

k. Parent/Family and Student Satisfaction
Enrollment History

The Niagara Charter School has maintained full enrollment of 350 students
throughout its initial charter period and its current renewal period. The School has
consistently had a waiting list ranging from 52 to 83 students, and has had no
problem filling the few seats that become vacant each year. The chart below shows
(a) the School’s enrollment history; (b) demand patterns during the current charter
term; and (c) the number of students on a year to year basis who stayed in the School
and those who left over the charter term.
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Involvement of Parents

Parents and families are encouraged to participate in formal and informal
ways. For example, families, community members and school partners participate in
exhibitions acting as an authentic audience to learn about the work of the students
and the School as a whole. Exhibition nights are held twice a year at the School.
The School also schedules time each year to engage students and their families in
conferences in which students communicate their progress toward both academic
leaming targets and habits of scholarships.

NCS communicates with families and the community through the School
website and monthly calendar and newsletter. Monthly Community Circles are also
held and the parents and community are invited to attend. NCS has also hosted
several family/community events. For example, in September NCS held a Million
Father March. During this event, fathers were invited to bring their child to school,
have breakfast with them, and attend the OLWEUS Anti-bullying Community Circle
Kick-off. NCS also sponsored an Anti-Bully Walk at a local state park, and
teachers, parents, students and community members were all represented.

Parents are expected and encouraged to play an active role in the School.
Two Board of Trustees seats are reserved for and filled by parents of students
currently ini the School. These parent Trustees are selected by the Board of Trustees
and subject to SED approval.

Another formalized opportunity for parent and family involvement is through
the Family School Association (FSA). The FSA is comprised of families and
supporters of students currently enrolled in the School. The FSA is involved in a
variety of school activities, including fundraising events, field trips, and promotion
of the charter school throughout the community. The FSA has regular interaction
with the CAO and Board of Trustees and advises the School’s leadership on
approaches for providing information to parents, and strategies for arranging staff
interaction with parents. Participation in the FSA is voluntary and open to all
families and supporters. The FSA serves parents and seeks their participation in a
variety of other ways, including providing information on school activities through
Niagara Charter School’s newsletter or other means. The FSA holds parent
information meetings and workshops and ensures that regular communication takes
place between parents and the School.
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Through the EL model, NCS also provides many opportunities for school
leaders, teachers and students fo communicate and provide service within the
community. All expeditions have a service learning component. Students and
teachers regularly discuss the ways they can contribute to a better world; service
learning goes beyond charitable volunteer work to include projects that address
important academic skills. Administration and teachers build and sustain
relationships with community organizations. For example, Buffalo State College
and Niagara University have provided NCS with student teachers, junior
participants, as well as general volunteers.

Parent Satisfaction

To measure parent and family satisfaction with the School’s educational
program and other activities, the Niagara Charter School conducts an annual survey
of the parents/guardians of currently enrolled students. The survey gauges parent and
family satisfaction with the educational program, Expeditionary Learning, school
safety, discipline, homework, and interaction with teachers and other school staf¥,
Survey results are studied by the administration and shared with the staff and the
Board of Trustees.

In the second year of the charter term, 250 families received the survey. The
average rate of response for each year of the charter term is less than 40%.The
School’s leadership is seeking to employ a number of strategies, such as making the
parent survey available online and offering incentives for families who return their
completed survey, to boost the response rate. Of those parents responding to the
annual survey, the percentage of parents indicating that they “Agree” or “Strongly
Agree” with each of the survey variables is generally well over 95% in the 2009-10
and 2010-11 school years. The results from the parents that completed the 2011-
2012 survey showed similar results and indicated that overall 91% of the parents
were satisfied with Niagara Charter School and would recommend the School to
friends and neighbors.

Complaints

There were no grievances filed over the term of the charter. Instructions for filing
grievances are available to the public in the School’s Employee Handbook and the
Parent Handbook. The School’s Complaint Policy appears in Exhibit 15 of the
renewal application.
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IS THE SCHOOL FAITHFUL TO THE TERMS OF ITS CHARTER AND
HAS IT ADHERED TO APPLICABLE LAWS AND REGULATIONS?

a. Charter specific Performance Goals

The Niagara Charter School has not identified any charter-specific
performance goals for the current charter term.

b. Mission and Vision

The mission of the Niagara Charter School is to provide students with the
knowledge, skills, character, and disposition to meet and exceed New York State
standards and give them the resources to lead and succeed in the school and
community at large. Students are offered academic, social, and life skills through
various projects using traditional and non-traditional methodologies and
technological enhancements.

The Niagara Charter School implements New York State standards using
various methods influenced heavily by the Expeditionary Learning/Outward Bound
school design. The school has been faithful to its mission and vision, and continues
to build upon the solid EL foundation to increase student achievement and improve
educational outcomes for the students of Niagara Falls and Niagara County.

Philosophical Overview

Niagara Charter School believes that all children, given the proper
motivation and tools, can and want to learn. Expeditionary Learning, because it
develops the curiosity, skills, and engagement of students, is the ideal design to
harness students' natural passion to learn. The School shares the underlying
philosophy of EL in that "learning is an expedition into the unknown [and]
expeditions draw together personal experience and intellectual growth to promote
self-discovery and knowledge."

Expeditionary Learning features five key dimensions that are the life of the
School; curriculum, instruction, assessment, cuiture and character, and leadership.
Under each dimension are core practices that detail the approach for making the
School a high-achieving, engaging learning environment. The practices describe
what teachers, students, school leaders, families, and other partners do in fully
implementing the Expeditionary Learning model. The core practices of
Expeditionary Learning are precisely the means by which the School seeks to ensure
more students meet and exceed state performance standards.

C. Admissions and Enrollment

Niagara Charter School purposefully planned for the School to serve students
who qualify for the free and reduced price lunch program, Students with Disabilities,
and, to the extent possible given the demographics of the county, students for whom
English is not their primary language. At the core of the Expeditionary Learning



approach is differentiated instruction which incorporates flexible groupings,
demands a classroom culture that honors and respects diverse needs, and holds all
students accountable to the same long-term learning targets.

The School has historically recruited and attracted students from the Niagara
Falls City School District through a variety of strategies including:

«  Mailings to residents of the school district of location and several
surrounding districts;

+ Posting flyers and notices in local newspapers, supermarkets, churches,
community centers, and apartment complexes;

+ Conducting Open Houses at public and private elementary schools, after-
school programs and youth centers;

« Visiting local organizations in surrounding neighborhoods;
- Canvassing neighborhoods to further reach interested families.

. Posting recruitment information on website; and/or
«  Sending recruitment information via e-mail to school supporters

The Niagara Charter School has undertaken various strategies to recruit
student applicants. As a result, the School has met and exceeded its enrollment target
for students who qualify for free or reduced price lunches. The School has also met
and exceeded its enrollment target for Students with Disabilities in comparison to the
district of location and the Niagara Falls City School District where the majority of
the School’s students reside. The School will expand its efforts to attract and retain
students for whom English is not their primary language through the School’s
Community Liaison’s recruitment efforts and visits to local organizations for non-
English speaking students.

d. Legal Compliance

The Niagara Charter School has never been cited for non-compliance with
applicable laws, rules, and regulations and the provisions of its term. The Board has
taken important steps (i.e., expansion and diversification of the Board of Trustees,
the formation of new ad hoc committees and subcommittees, and participation in
board training on governance and financial management) to implement the structures
and systems necessary to provide effective oversight.

To ensure that the Board satisfies its legal requirements and obligations, it
has continued to retain the services of Attorney Jonathan D. Schechter and his law
associates of Gross-Shuman, Brizdle & Gilfillan, P.C., in Buffalo, New York, to
advise the Board on policy and legal matters and to ensure the School’s compliance
with applicable laws, rules, and regulations and the provisions of its charter
including the Freedom of Information Law and Open Meetings Law. Mr, Schechter
has worked for the School since late 2007. The Board of Trustees notifies the public
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of the Board meetings and conducts the meetings in accordance with the Open
Meetings Law.

The Chief Academic Officer has the responsibility to ensure that teacher
qualifications/certifications are up-to-date and that background checks are
conducted. These teacher records are kept in their personnel file in a locked filing
cabinet in the School’s administrative offices.
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4. SHOULD THE SCHOOL’S CHARTER BE RENEWED, WHAT ARE ITS PLAN S
FOR THE TERM OF THE RENEWAL CHARTER?

a. Key Structural Elements of the Charter

The School is not requesting any changes to its maximum enrollment, grades
served, curriculum model and/or school design that are inconsistent with those approved
in the current charter.

b. Academic Program

(roals for Niagara Charter School’s New Charter Term

. During the first year of a five year charter a minimum of 60% of the students who attend Niagara

Charter School continually for 2 or more years will meet proficiency levels on the New York
State ELA assessments grades 3-6. This will increase by 5% of each charter year.

. During the first year of a five year charter a minimum of 65% of the students who attend Niagara

Charter School continually for 2 or more years will meet proficiency levels on the New York
State Math assessment grades 3-6. This will increase by 5% each charter year.

. A minimum of 75% of the students who attend Niagara Charter School continually for 2 or more

years will meet proficiency on the New York State Grade 4 Science assessment.

. Each year the percentage of Niagara Charter School students that meet proficiency on grades 3-6

assessments, to include ELA and Math, will exceed the respective percentage of students from
Niagara Falls City School District by 5%.

. Each grade level cohort will reduce the gap between the cohort mean performance and 50

MNCE by %2 on the Terra Nova. Once the School cohort is performing on grade level (50
MNCE) 1t IS expected that the student cohort will have positive gains until the cohort is above 64
MNCE (75™ percentlle) If the student cohort has reached 64 MNCE, it is expected to maintain
or have positive gains annually.

. Students enrolled at Niagara Charter School for 2 or more years will have an average percent

proficient that is at or above the state-wide percent proficient on the New York State ELA and
Math assessments.

Niagara Charter School will attain the above mentioned academic skills through the
following process:

1. Standards Alignment

*  Teachers, administration, the BOCES network teams, and school
designers will work together to ensure that learning expeditions, case
studies, projects, lessons, and curricular decisions are based on the
Common Core Learning Standards.

* Teachers, administration, and school designers will review measures of
student achievement as indicators of how well the curriculum is
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addressing the Common Core Learning Standards, and will regularly make
related adjustments to the curriculum.

Student Ownership of Learning and Assessment

Students will continually assess and improve the quality of their work
through the use of models, reflection, critique, rubrics and work with
experts.

Students will regularly assess their own growth through organizing and
reflecting on portfolios of their work. All students will be required and
supported to present their work publicly and reflect on strengths,
challenges, and goals.

Assessment will not just be administered to students, but will be discussed
and analyzed. Students will identify strategies and next steps needed to
achieve learning targets. With support from teachers, students will
develop goals that will lead them to achievement.

Fostering a Data-Driven Culture

Administration will continue to establish and articulate a clear, consistent
vision for data use across the School.

Administration will consistently model data use and data-based decision
making.

Teachers and administration will select and develop appropriate
technology to_support data collection so that they have access to data in
formats that are easy to interpret, analyze, and act upon.

Grade level teams will conduct item-level and standard-level analysis for
individual students, subgroups, and classes. The teams will create and
monitor action plans based on their analysis of student data.

Teachers will regularly examine student work samples in grade level
teams to determine criteria for high-quality work, and to assess student
understanding and skills.

Engaging Students with Data

Teachers will engage students in regular data-based conversations about
progress toward learning targets in academics and character.

Students will use class work as a data source, analyzing strengths,
weaknesses, and patterns to improve their work.

35



* Students will track their progress on interim assessments, analyze their
errors, and describe what the data tells them about their current level of
performance.

» Students will use data to set goals and reflect on progress.

5. Technology Integration

* Niagara Charter School classrooms are currently equipped with interactive
white boards, and each grade level shares a set of student “clickers” for
quick checks and assessments. '

* Inthe 2012-2013 school year, technology will be expanding, and each
classroom will be equipped with 8-12 student computers. In addition, the
School will also have a computer laboratory next to the library.

c. Organizational Viability and Fiscal Soundness

The School has been effectively governed in the current charter term. The Board
continues to evaluate itself for purposes of determining additional training that may be
necessary. It has determined that pursuing training in the Expeditionary Learning model
is crucial in supporting the Board with evaluating and monitoring the effectiveness of the
program, and more importantly student achievement.

In addition, the Board recently engaged Kenneth A. Rogers, Executive
Consultant, to assist with governance and communication. The goal of this process is to
facilitate open communication amongst Board Members, so that the Board can continue
to work together for the success of the Niagara Charter School. Mr. Rogers was selected
based on his experience in counseling with other Western New York Charter School
Boards. Mr. Rogers will meet with each member of the Board and lead administrators to
understand its current operations. He will also review and update the Board’s self-
evaluation process by working with the Governance Committee.

Through its Academic and Governance Committees, as described in Section 2(d)
(1ii), the Board has been able to provide oversight to the School’s academic program. The
Academic Committee is informed of teacher effectiveness by administration, and the
CAO reports to the Board at monthly meetings regarding school activity, including
academic performance and administrative matters, Additionally, the Governance
Committee maintains a Governance Calendar, which helps the Board monitor its duties
as set forth in the Charter. The Board intends to continue as a cohesive unit by
maintaining its committee structure and obtaining reports from such committees.

The Board will maintain the current organizational structure in place. The School
will continue to be governed by a Board of Trustees, which shall have final authority for
policy and operational decisions of the School pursuant to Education Law § 2853(1) (£).
The Board shall continue to delegate day-to-day administration and decision-making to
the CAO. The CAO shall oversee the overall academic operations of the School and
report directly to the Board. The CAO shall in-turn appoint an Assistant Academic
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Officer, subject to approval by the Board of Trustees, who shall serve as assistant
academic leader of the School. The Board shall also appoint a Business Manager who
will be responsible for all financial operations of the School. Once the Board has
approved the staff positions at the School, the CAO shall have the right to fill or
terminate the individuals in such positions without the Board’s approval.

The School’s plan to maintain fiscal soundness is based on several interrelated
concepts. These include effective financial oversight by the School’s board of Trustees,
realistic budgeting and ongoing budget monitoring, maintenance of appropriate internal
controls and procedures, timely and accurate financial reporting, and the maintenance of
adequate financial resources to ensure stable operations.

As noted in the response to section 2 (h), the Board, particularly through the
finance committee, has established procedures for maintaining financial oversight. A key
part of this process is participation and ultimate approval of the annual budget. Monthly
financial statements are presented and discussed at each board meeting including a
budget to actual comparison for the current year, as well as a comparison to the prior
fiscal year-to-date totals for the corresponding period.

The proposed budget (Exhibit 6) for the School represents a realistic, conservative
approach with respect to the estimated revenues—which are assumed to remain flat over
the five year period —and expenses, which are generally assumed to be growing in line
with or greater than inflation. All key assumptions are detailed in the budget template.
The School’s fiscal plan is informed by its experience operating at full grade
configuration and enrollment. This experience reduces the chance for unplanned
expenses and allows for more precise planning. This careful approach will allow the
School to operate in a fiscally-sound manner while fulfilling all the necessary educational
commitments in the charter,

The School’s procurement policy is a key driver of maintaining fiscal control.
Guiding the purchase of all goods and services of the School is price, quality, and
dependability. Particular vendors are chosen for any one or any combination of these
factors; however, at all times the selection of a particular good, service, or vendor is made
with the intention of maintaining a top-quality school. The execution of contracts and
grants are within the scope of the charter school's mission, goals, and annual plans.

When a product is to be purchased that costs more than $10,000, the CAQ, or his
or her designee, makes every reasonable effort to secure quotes and product
specifications from at least three providers of the product or a similar product.
Professional service contracts are excluded from the requirement to seek multiple bids;
however, nothing precludes the School from seeking such multiple bids for these
contracts. All contractual agreements are in writing, and signed and dated by the CAO or
his or her designee.

The School will seek to maintain a balanced budget for each fiscal year. In times
of fiscal austerity, the Board may elect to use some of its unrestricted net assets to
balance the budget if such use is needed to ensure the integrity of the academic program.

. Budget to actual comparisons will be made on a monthly and annual basis. The School

will also ensure that its current comprehensive accounting policies and procedures
manual reflect the practices of the School. An annual review of the current manual will
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be performed and necessary revisions, such as updating of outdated procedures or the
addition of new policies and procedures will be conducted with board approval.
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APPENDIX A: APPLICATION FOR CHARTER RENEWAL
CERTIFICATION STATEMENT
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APPENDIX A: NIAGARA CHARTER SCHOOL
APPLICATION FOR CHARTER RENEWAL

CERTIFICATION STATEMENT

Charter School Name iagara Charter School
School Location Niagara Falls, NY
[Date School Opened September 2006
Charter Term History (list terms of [[nitial Charter
initial and all renewal current Tuly 22, 2005 through June 30, 2010
charters)

IFirst Renewal Charter

July 1, 2010 through June 30, 2013
Current Enrollment 350
Charter Maximum Enrollment* 350

Charter District(s) or Region* or Niagara-Wheatfield CSD
Community School District if NYC '

Charter Grade Span* K-6
Current Grades Served * K6

District(s) Served or Community Niagara-Wheatfield CSD
School Districts if NYC Niagara Falls CSD

*Maximum enrollment, grade span, and district(s) or region for which the school is chartered.

I hereby certify that the information submitted in this Application for Charter Renewal is true to the
best of my knowledge and belief; that this application has been approved by the School’s Board of
Trustees; and that, if awarded a renewed charter, the School shall continue to be open to all students
on a space available basis, and shall not discriminate on the basis of race, color, national origin, creed,
sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance,
special need, or proficiency in the English language, and academic achievement. This is a true

- statement, made under the penalties of perjury.

Signature of Chair of Board of /"
Trustees (or designated signatory) : 7

. .
Date /)il

Print/Type Name / 4 hal v FloLly 0
Title (if designated) PrsIr0s 87

IDate of approval by Board of .

Trustees § / / 0/ /e




APPENDIX B: PERFORMANCE GOALS EVIDENCE
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APPENDIX B: NJAGARA CHARTER SCHOOL
PERFORMANCE GOALS EVIDENCE

Evidence of Attainment of Academic Goals during Current Charter Term

2

[Each grade level
cohort will reduce
by 12 the gap
between the cohort

“Imean performance

and 50 NCE on the
Terra Nova.

Terra Nova 31d
addition

This is the baseline year
for this goal, and also
the first year that NCS
used the 37d edition
Terra Nova

Overall MNCE were:

k-48.2
1-40.3
0-39.1
3.45.2
4-42.9
5-43.6
6-43.9

Teachers were
reassigned during the
2011-12 school year,
matching strong
teachers with teachers.
who were not as strong
or accomplished.

Teachers received
additional training in the
writing process.

\Administration
completed training
regarding student
centered coaching
designed to help
teachers make better use
of data to meet student
needs.

43




A minimum of 75
Percent of the
children who have
attended
[Niagara Charter
School continually
and consistently for
2 or more years will
eet or exceed
EYS Learning
Standards as
|measured by
attaining Level 3 or
4 on the NYS
assessments
administered in
grades 3-6

INYS ELA and Math

3-6

*Please note that the
charter was written
and these goals were
conceived prior to the
changing of the rigor
d the cut scores on
the NYS Assessments

|Assessments in grades

37d grade ELA 28%
4th grade BLA 21%
sth grade ELA 14%
6th grade ELA 49%

3td grade Math 37%
4th grade Math 45%
5th grade Math 36%
pth grade Math 40%

[This goal was not met.

The new CAO and
AAOQ developed an
action plan that
included:

A survey was
administered to the staff
during the first week of
PD on 8/8/11 to identify
areas in need of ‘
improvement and
strengths. Staff provided]
turnkey training to
peers. The results of this
survey were shared with
INCS’s EL school
designers and guide the
work plan and
professional
development.

Administration
increased grade level
meetings to twice
monthly to focus on
examination of
quarterly benichmark
assessments.
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The school-wide
benchmark assessment
data were analyzed at
the monthly School
eadership Team
meetings to identify
gaps and next steps.

[Enrichment time was
Feconﬁgured and
strengthened to focus on
ELA for the first 5
months of school and
then transition to Math.
Delivery via direct,
skill-based instruction.

INCS implemented an
after school ELA test
preparation program
from October 2011 to
\April 2012 for students
not yet proficient on the
2010-2011 ELA and
Math assessments and

for 31d grade students
below reading level.
Test taking strategies
and ELA skills were the
focus. Monthly staff
meetings were based on
best instructional
practices and data,




Each year the
percentage of

iagara Charter
School students who
score a 3 or 4 on the

S assessments

Jwill exceed the
respective
percentage of
students from the

iagara Falls City
School District by
5%.

o Jegtiv
INY'S - Math, ELA and
Science Assessments

ELA

INCS 3rd grade — 28%
INCS 4th grade - 21%
INCS 5th grade - 14%
NCS 6th grade - 49%

INF 3rd grade — 38%
INF 4th grade - 43%
INF 5th grade - 50%
INF 6th grade - 52%

MATH

INCS 3rd grade —37%
INCS 4th grade - 45%
NCS 5th grade - 36%
INCS 6th grade - 40%

INF 3rd grade — 45%
INF 4th grade - 60%
NF 5th grade - 67%
INF 6th grade - 66%

Science:
NCS 4th grade - 81%
INF 4th grades- 93%

This goal was not met.
Along with the actions
mentioned in Goal 2,
INCS purchased the
updated Envision math
materials that correlate
with the Common Core
Standards.

Opportunities for
professional development
inside and outside of
INCS increased. To date,
staff has participated in
the following PD:

Cooperative Learning
Groups, Expeditionary
Learning Math clusters,
6+1 Traits of Writing,
Formative Assessments,
and RTT for disruptive
and behavioral students.

INCS staff is working
with the BOCES network]
team to align their
instruction and
expeditionary maps with
the Common Core
standards in ELA and
Math,




|
\
|
|
i
\
|
)
\

Students enrolled at
he Niagara Charter
School for 2 or more

vears will have an
aggregate average
percentage proficient
(students at Levels 3
and 4) that exceeds
[Niagara Falls City
School District by
5% points

20: ]
3-6 ELA and Math
assessments

Based on the cohort of
students in attendance for(the action steps from

2 or more years: 42
students out of a cohort

average percentage of
27% proficient on ELA
and 67 students out of a
cohort of 154 had an
ageregate average
percentage of 45%
proficient on Math.

of 154 had an aggregate

Goal 4.

The goal was not met and

Goals 1, 2 and 3 apply to

In the fourth year of
e next charter term,
students enrolled at
Niagara Charter
School for 2 or more
years will have an
aggregate average
percent proficient
|(students at a level 3
and 4) this is at or
above the state-wide
Imean percent on the
NYS ELA and Math
jassessments.

S 3-6 ELA and
Math Assessments

52.8% of grade 3-
students across the statefis working with the

met or exceeded the ELA
proficiency standard an
63.3% met or exceede

the standard in math.

gteams to align our

I earning Standards,

&Niagara Charter School
ERIE1 BOCES Network

urriculum with the ELA
and Math Common Core
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Organizational Geals Table

Measure used to evaluate
progress toward

Organizational goal or

If not met, describe efforts
objective

B to be undertaken to meet
attainment of goal or N
e goal or objective
objective

No organizational goals were established during the current charter term.

Progress toward attainment
of goal or objective

Financial Goals Table
Vi

Measure used to

Financial goal or evaluate progress Progress toward If not mef, describe
18 & PIogr attainment of goal or | efforts to be undertaken
objective toward attainment of A L
. objective to meet goal or objective
goal or objective

No financial goals were established during the current charter term.

Charter Specific Goals Table

kiici’ L LR

Measure used to evaluate

. . . If not met, describe efforts
Financial goal or progress toward Progress toward attainment
S . . to be undertaken to meet
objective attainment of goal or of goal or objective N
objective goal or objective

No charter specific goals were established for this charter term.
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Academic goal or

Measure used to evaluate
progress toward attainment

2011-2012 progress toward
attainment of goal or

ACademICCRrier Goalk

e P S RN R TS Ay
Attainmento

If not met, describe efforts to
be undertaken to meet goal or

objective of goal or objective objective objective
~ |[Each grade level Terra Nova 3™ Edition Kindergarten 54.7 Met
|cohort wiil reduce by Grade 1 503 Met
' the gap between the Grade 2 35.8 Unmet
cohort mean Grade 3. 39.8 Unmet — made progress (+0.7)
|performance and 50 Grade 4 50.7 Met
INCE on the Terra Grade 5 44 8 [Unmet ~ made progress (+1.9)
[Nova. Grade 6 48.5 Met

Two out of the three grade
levels that did not meet
their goal did show slight
progress. Administration
has purchased skill specific
detailed reports from Terra
Nova to work with grade
levels to complete more
thorough data analysis.
Also, during the 2012-
2013 school year, NCS
will be using the Terra
Nova Common Core
edition.

49



Academic goal or

Measure used to evaluate
progress toward attainment

2011-2012 progress toward
attainment of goal or

H not met, describe efforts to
be undertaken to meet goal or

State learning
standards as measured
by attaining Level 3 or
4 on the New York
State assessments
administered in grades
3-6.

objective of goal or objective objective objective
A minimum of 75 % [New York State ELA, |ELA (cohort) Not met in ELA and Math;
of the students who  [Math and Science 39— 12% INCS administration will be
Wattend Niagara Charterjassessments 4™ 52% providing professional
School continually and 5™ 29% development on
consistently for 2 or 6" —23% establishing a more data
more years will meet driven culture by using
or exceed New York Aggregate Percent data inquiry to improve

Proficient grades 3-6
ELA
29%

Math (cohort)
37 _ 17%
4% _ 76%
5T — 599
6 — 51%

Aggregate Percent
[Proficient grades 3-6
Math

49%

Science (cohort)
4™ — 85%

Aggregate Percent
Proficient grade 4
Science

85%

student achievement, Data
Inquiry Teams (grade level
meetings) will work
collaboratively to look
deeply at data and ask
questions. The teachers
will create action plans
based on data analysis to
improve teaching and
learning. Teachers will use
ongoing assessments
within the classroom to
ensure that action plan
goals are being met. They
will use the data collected
as evidence to build and
modify their lessons and
instruction.

In addition, some teachers
are being supported with
improvement plans, and
staff restructuring was

completed.
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Academic goal or

Measure used to evaluate
progress toward attainment

2011-2012 progress toward
attainment of goal or

Ifnot met, describe efforts to
be undertaken to meet goal or

score a 3 or 4 on the
grades 3-6 New York
State assessments, to
include ELA, Math
and Science, will
exceed the respective
percentage of students
from Niagara Falls
City School District
by 5%.

objective of goal or objective objective objective
Each year the New York State ELA, [ELA [Not met;
Ipercentage of Niagara {Math and Science 3" grade The School Leadership
Charter students who [assessments. Niagara Charter — 16% Team will be expanded to

Niagara Falls — 45.1%
4" grade

Niagara Charter — 50%
Niagara Falls — 47.4%
st grade

Niagara Charter — 24.2%
Niagara Falls — 42.4%
6™ prade

Niagara Charter — 25%
Niagara Falls — 52.8%

Aggregate Percent
Proficient ELA — 28%

Math

3™ grade

INiagara Charter —20%
Niagara Falls — 52.2%
4™ grade

Niagara Charter —73.5%
Niagara Falls —56.6%
5™ orade

Niagara Charter — 58.1%
Niagara Falls —56.8%
6™ grade

Niagara Charter — 50%
Niagara Falls —59.7%

‘Agoregate Percent
Proficient Math — 50%
Science

4™ grade

Niagara Charter — 91%
Niagara Falls - Scores not
available

Ageregate Percent
[Proficient Science — 82%

data conversations in the
upcoming school year.
The team will analyze data
related to student
achievement on
standardized tests and
interim assessments. It
will also analyze data
concerning instructional
practice, school culture and,
parental involvement.
[Data will be used to
mornitor progress toward
school wide goals and
make necessary changes to
the academic program.
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Academic goal or
objective

Measure used to evaluate
progress toward attainment
of goal or objective

2011-2012 progress toward
attainment of goal or objective

If not met, describe efforts to
be undertaken to meet goal or
objective

Students enrolled at
tNiagara Charter
School for 2 or more
years will have an -
aggregate average
percent proficient
(levels 3 and 4) that
exceeds Niagara Falls
City School District by
5%.

New York State ELA,
Vath and Science
assessments.

31 12%
4% _ 529%
5B _29%
60— 23%

29%

3. 45.1%
4™ _ 47.4%
5B 42.4%
6" ~52.8%

3% 17%
4% — 76%
st _ 599
6" —51%

49%

34 _52.2%
4™ 56.6%
5% _ 56.8%
6% — 59.7%

85%

Niagara Charter School
[EL.A (cohert)

Agoregate Percent
Proficient ELA

Niagara Falls ELA

Niagara Charter School
Math (cohort)

|Aggregate Percent
Proficient Math

Niagara Falls Math

Niagara Charter School
Science (cohort)4™ — 85%
Aggregate % proficient —

Niagara Falls Science
4% _ Scores not available

Not met; Please refer to
Goals 2 & 3 as those
statements are applicable,
\Administration will
continue to hold grade level
meetings two times per
month, and utilize
enrichment time and after
school programming to
reinforce ELA and Math
skills.

Teachers will be formally
observed two times per
school year using the
Danielson’s rubric.
Informal observations and
learning walks will also be
conducted throughout the
year.

INCS teachers will continue
to participate in the
BOCES network trainings
on implementation of the
Common Core Learning
Standards.

Expeditionary Learning
professional development
will be provided on a
monthly basis, and teachers
will have opportunities to
attend off-campus
professional development
at other EL schools.
Topics for off-site
professional development
will include assessment in
daily instruction, primary
reading instruction and
school cuiture.
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Academic goal or

5 W@Wﬁ ;;:'- ~.-~ ---

Measure used to evaluate
progress toward attainment

2011-2012 progress toward
attainment of goal or

If not met, describe efforts to
be undertaken to meet goal or

[Niagara Charter
School for 2 or more
[vears will have an
aggregate average
percent proficient
(level 3 and 4) that is
at or above the state-
wide mean percent
proficient on the New
[York State ELA and
MMath assessments.

objective of goal or objective objective objective
[n the fourth year of |[New York State ELANot Applicable 2011-2012 was the second
e next charter term, |and vear of a three year charter
students enrolled at  [Math assessments. for Niagara Charter

School.

Organizational goal or
objective

Measure used to evaluate
progress toward aftainment
of goal or objective

i &

2011-2012 progress toward
attainment of goal or
objective

If not met, describe efforts to
be undertaken to meet goal or
objective

[Not applicable

Financial geal or
objective

Measure used to evaluate
progress toward attainment]
of goal or obiective

2011-2012 progress toward
attainment of goal or
objective

If not met, describe efforts to
be undertaken to meet goal or|
objective

[Not applicable
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Charter-Specific Goals Table

Charter-specific goal or
objective

Measure used to evaluate
progress toward atfainment|
of goal or objective

‘CharierSpecific Goal

2011-2012 progress toward
attainment of goal or
objective

If not met, describe efforts to
be undertaken to meet goal or
objective

[Not applicabie
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APPENDIX C: ENROLLMENT OF STUDENTS WITH SPECIAL NEEDS

55



APPENDIX C: NIAGARA CHARTER SCHOOL
ENROLLMENT OF STUDENTS WITH SPECIAL NEEDS

List the number of special education students, number of students recetving services under Section 504 of the
Rehabilitation Act (Section 504), and number of students identified as English Language Learners (ELL) for each
year it is available for the current charter term.

Special Education 40 41 TBD
Section 504 6 10 TBD

nglish Language Learners 1 [t TBD
6 il ool e o - 350 TBD
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APPENDIX D. SCHOOL ORGANIZATIONAL CHART -
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BUSINESS MANAGER
£G NORTON

MNIAGARA CHARTER
SCHOOL BOARD OF
TRUSTEES

CHIEF ACADEMIC OFFICER
DARCI NOVAK

ASSISTANT
ACADEMIC OFFICER
JLL KEICHER

| 501D LINES INDICATE SUPERVISORY RELATIONSHIP
'DASH LINES INDICATE CLOSE WORKING R

ATIONSHIP.




APPENDIX E: EVALUATION FORMS FOR THE SCHOOL LEADER
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Chief Academic Officer Summary Evaluation

Name: Date:
School: Niagara Charter School

Evaluator:

1.1 Constructive Reactions

1.2 Willingness to Admit Error

1.3 Disagreement

1.4 Dissent

1.5 Improvement of Specific Performance Areas

Overall Rating for Domain 1.0

2.1 Integrity

2.2 Emotional Self-Control

2.3 Ethical & Legal Compliance with Employees

2.4 Tolerance

2.5 Respect

Overall Rating for Domain 2.0

3.1 Planning and Goal Setting

3.2 Student Achievement Results

3.3 Instructional Leadership Decisions

3.4 Student Requirements and Academic Standards

3.5 Student Performance

Overall Rating for Domain 3.0

4.1 Factual Basis for Decisions

4.2 Decision-Making Structure

4.3 Decisions Linked to Vision
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4.4 Decisions Evaluated for Effectiveness

Overall Rating for Domain 4.0

5.1 Two-Way Communication with Students

5.2 Two-Way Communication with Faculty and Staff

5.3 Two-Way Communication with Parents &
Community

5.4 Analysis of Input and Feedback

Overall Rating for Domain 5.0

6.1 Faculty Proficiencies and Needs

6.2 Leading Professional Development

6.3 Formal and Informal Feedback

6.4 Modeling, Coaching, and Mentoring

6.5 Recruitment and Hiring of Faculty

Overall Rating for Domain 6.0

7.1 Mentoring Emerging Leaders

7.2 Identification of Potentially Future Leaders

7.3 Delegation and Trust

Overall Rating for Domain 6.0

8.2 Fiscal Stewardship

8.3 Project Objectives and Plans

Overall Rating for Domain 8.0
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o

9.1 Use of Technology to Improve Teaching & Learning

9.2 Personai Proficiency in Electronic Communication

Overall Rating for Domain 9.0

10.1 Personal Understanding of Research Trends

10.2 Personal Professional Focus

10.3 Professional Development Focus

10.4 Application of Learning

Overall Rating for Domain 10.0

CAQ Signature:
Date:

Evaluator Signature:
Date:

School Building: Niagara Charter School
Grades: K-6
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APPENDIX F: STAFFING AND TURNOVER
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APPENDIX F: NIAGARA CHARTER SCHOOL
STAFFING AND TURNOVER

List the following information for each year of the current charter period: number of administrators, teachers, and
other staff (actual number and FTEs) and number of departures of administrators, teachers, and other staff, during
and at the end of each school year. Provide a brief explanation of administrator and teacher departures.

School Year Year2 Year 3 Year 4
2010-2011 2011-2012 20122013

Number and FTEs 3 3 3

Departures during school year 0 1 (CAQ) 0

P)epartures at end of school year 0 0 0

Explanation: At the beginning of the 2011 school year, the previous CAO left NCS for
other employment.

Number and FTEs 20 20 20

P)epartures during school year 0 2 n/a
Departures at end of school year 2 1 n/a
Explanation: Over the past three years, the NCS administration has made staffing

decisions based on formal observations and student performance data.-.
The four staff members that departed during or at the end of the school
vear were based on this data collected.

[ LR e = s I b R =
umber and FTEs 21 22 22
Departures during school year 0 3 n/a
(T.A., Mainfenance,
Parent Community
Liaison)
Departures at end of school year 0 3 n/a
(1 building substitute,
2T.A)
[Explanation: Instructional staffing was based on formal and informal observations. The

teacher assistants and building based substitutes departed during or at the
end of the school year based on this data, In addition, in 2011 a
maintenance person left to return to school and the Community Liaison
retired. Both of these positions have been or will be filled for the 2012
lvear.

63



APPENDIX G: BOARD OF TRUSTEES MEMBERSHIP TABLE
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APPENDIX G: NIAGARA CHARTER SCHOOL
BOARD OF TRUSTEES MEMBERSHIP TABLE

List the Board membership and the number of board members joining and leaving the Board in each school year
of the current charter period.

Position on the

Number of terms served

Trustee Name and %Ofiililg:f: Voting Committee and length of each,
Trustee Email Address Consti (Yes/No) | Affiliations |including date of election
onstituent AR
. and expiration
representatives
William Bradberry At Large Yes Finance |l three year term
Bill.bradberry@yahoo.com Elected: 6/8/10
: Expires:6/30/13

Olga Camacho Teacher Yes Governance | One year terms

Elected: 6/8/10
Expires: 6/30/13
Dominic DeBose Parent Yes S one year terms
Elected: 6/1/08
[Expires: 6/30/13

olgacamacho{@niacaracharter.org

dominicdebose(@yahoo.com

Richard . Hague Jr. Secretary Yes Academic & {2 one year terms
. . : Governance [2 three year terms

Richardhague@earthlink.net

Richardhague(@earthlink.net Elected: 9/12/06
Expires: 6/30/14

Dr. Leticia Hahn At Large Yes Academic |l two year term

lhahn{@niagara.edu 1 three year term
Elected: 6/18/10
Expires: 60/30/15

Janet Hill Teacher Yes Governance (6 one year terms

Elected: 6/12/07
Expires: 6/30/13
James C. Muffoletto President Yes Executive & |1 one year term
Finance 2 three year terms
Elected: 9/12/06
Expires: 6/30/13
At Large Yes Governance |3 one year terms

: I three year term
Elected: 6/22/09
[Expires: 6/30/15

janethili@niagaracharter.org

muffoletto(@msn.com

James Phillips
mr.james.e.phillips@gmaii.com

Mary J. Scheeler At Large Yes Academic |l one year term

mscheeler@gmail.com | three year term
Elected: 6/22/09
Expires: 6/30/15

Ricky Scott Treasurer Yes Finance 2 three year terms

Elected: 6/1/08
Expires: 6/30/14

[LaKea A. Strong Parent Yes Academic [2 one year terms

Elected: 6/21/11
lakeastrong(@aol.com Expires: 6/13/13

Ricky scott@kevbank.com
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Dan Gestwick Elected: 6/8/10 to 2 year
term; Resigned: 7/12/11

Robert Restaino: Elected: 6/22/09 to 3
year term; Resigned:
3/9/10

[Ehren Reynolds: Elected: 6/7/08 &

6/22/09 to one vear term
Term expired: 6/30/10

Michelle Stevens:

Elected: 6/7/08 to 3 year
term; Resigned: 9/14/10

Total Members joining the Board during charter term

4

Total Members departing the Board during the charter term

4
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APPENDIX H: LONG-TERM PLANNING DOCUMENTS
USED BY THE BOARD OF TRUSTEES

Not Applicable
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APPENDIX I: UP-TO-DATE-CERTIFICATE OF OCCUPANCY
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Date Issued: October 6, 2011

Permit Number: 11007




APPENDIX J: NTAGARA CHARTER SCHOOL
UP-TO-DATE FIRE INSPECTION CERTIFICATE
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The University of the State of New York Revised November 2007
THE STATE EDUCATION DEPARTMENT
Ofiice of Facilities Planning .

Fire Safety Unit .
Room 1060 EBA @ @ P V :
Albany, NY 12234 ‘

NONPUBLIC SCHOOL FIRE SAFETY REPORT

All student use buildings which are owned, operated, or leased by nonpublic schools, shall be inspected for compliance
with applicable parts of NYCRR155.25 Regulations of the Commissioner of Education (Section 8 of report only if
applicable), and for compliance with the New York State Uniform Fire Prevention and Building Code (NY. SUFPBC).

Schopl Name
Facility/Building Name
T T T T T 1T 1 1 | B B |

GOOF0LBALERLO0D = i Peli

Stroot Address 17U 0 i 0993411 iziall

: MISGARA CHARTER SCHOOL

City/Town/Village  NIASARA CHARTER SOHOOL Zip Code
277 LOCKPORT D
NIAGARA FALLES - 14304

Municipality Responsible for Local Code Enforcement

INSTRUCTIONS

Read “Inmstructional Manual” before inspecting the facility and complete a report for each separate facilitir_,
List only nonconformances on the School Fire Safety Nonconformance Reporting Sheet, ‘

* Part I General Information. School officials must complete this portion annually. T

Part IT-A Commissioner of Education Regulations 155.25. Complete Section 8 for all stndent nse buildings
with electrically operated partitions, Do not complete sections 1-7, : .

Part II-B Fire Code and Property Maintenance Code of New York State. This part to be completed for all
student use buildings. .

Part III Certifications. To be completed by persons as indicated. _

This form must be kept on file at the school for three years and must be available for public review.

Filing the Report: The final submission package includes a total of five pages: the four page Fire Safety Report
and the cne page Fire Safety Nonconformance Reporting Sheet (Part II, p.4). Insert the Nonconformance
Reporting Sheet between pages 3 and 5 of this Report, After inspection, sign the Certifications page (Part I, p.5),
staple the pages together, and mail to: Office of Facilities Planning, Fire Safety Unit, Room 1060 EBA, Albany,
NY 12234. Make a school administration file copy, and provide copies to the inspector, local fire chief, and the
agency responsible for local code enforcement. .

Posting of Certificate of Occupancy: Certificate of Occupancy must be posted in public view in a prominent
location within this facility. _ :

Annual inspection period for monpublic schools is September 1 to December 1. Al reporis are due
December 16. .

Yiolol7loll 1 gig 01819 o 6101819 }12

School District Code . Facility Code Zone




Part I - General Information
(To be completed by school official annually)

1. Indicate the pﬁmary use of this facility

a. Instruction of students
b. Administration

s Storage
d. Mainténance

e. Bus storage, only

2. If this facility is not used for instruction, go to question 3.

a. Indicate grades housed in this facility

X

b. - Number of teaching stations in this facility

c. Number of students in this facility

d. Number of staff in this facility

3. Indicate ownership status of this facility:

()_wned Leased

A

Other

Facility Profile
0 :

f. Bus maintenance w/ ot w/o storage .. .. ..
) |

g. Public Library ...... e
2) _

h. "Other (specify)
@) |

i, Leased instructional
4)

Specify

j- Vacant

k-5
a
3SD
/2

4

If leased, specify leasee ' LMt 74&/4 | ﬂﬁd/’W/«M’

4,  Enter the aame and full mailing address of the fire department which affords proteéﬁon to this facility,

)
©
M

®

®

Name BELE ML FELE (0

Address
City : Zip Code
5. Indicate the fire department organizational status by cﬁecmng the appr:opriate box:
Manned full-time Unmanned (volunteer) ¥

Mamned and unmanned

Unmanned part-time




PART I~ GENERAL INFORMATION - continued

(To be completed by School Official)
FIRE/LIFE SAFETY HISTORY

6. I this facility is used for instruction, complete (2) - (d); otherwise go to question 7.
Yes No

~a, Fire drills were held in accordance with section 807 of the Education Law
~ and F405 of the Fire Code of New York State : . X l:'

b. Average time to evacuate facility was: / ﬁ- 6;

Minutes and Seconds

c. Arson and fire prevention instruction was provided in accordance with section 808
of the Education Law (revised 9/1/05) which requires every school in New York
State to provide a minimum of 45 minutes of instruction in arson, fire prevention,
injury prevention, and life safety for each month school is in session. Rev. 7/1/07 )(

d. Employee fire prevention, evacuation, and fire safety training was provided, and
records maintained, in accordance with Section F406 of the New York State Fire ﬁ(
Code. : . : \ L

7. Have there been any fires in this facility since the last annual fire inspection réport?

a. Ifyes, indicate:

(1) Number of fires ‘ [T Jen

(2) Total number of injuries : I:T:_] (a2)

(3) Total cost of property damage @3
: Yes No

{4) Was the fire department notified of all fires? I: (a4)

8.  Ifthe fire alarm system wag activated, was the fire department immediately notified? D




SCHOOL FIRE SAFETY NONCONFORMANCE REPORTING SHEET REVISED 1/09 .
School DistictNP Schoot Y070/ 886 o Bu,,dmg Name /f/ e Calda A g F2e 5;451?)

Project # Facilty Code #__ 4 O ¥ 7
{bullding projects only)
If there are no nonconformances, check hers [:Iding is NOT used for any student instruction ]:I
8 B 8 9 3 8 z
N £ F I P ] A
% 3 (%] " E § 8 & 3 E 8 é’ E™ § 8 %
D1A-2 09A-2 15A-2 | 123A-1
01B-1 09B-2 15B8-1 23B-1
01G-1 09C-1 160C-2 23C1
01D-1 08D-1 |- ) : 15D-2 23D-2
¢1E-1. ) 09E-1 16A-2 | - 24A-3
02A-2 09F-2 16B-2 25A-3
02B-1 09G-2 . ' 16C-2 ) —
. Rl If dditional
0263 T0A2 - T7A3 : nonconformarices afe
02D-1 10B-2 17B-2 nbsar:gd,dchecgﬂiten; 25A-3
02E-2 10C1 1TC-2 and list Code section in notes
section below. Attach addifional
g:g';' :22'; . :;g 'f sheets if necessary.
03A-3 11B-1 17F-3
03B-1 M1MGC-2 17G-1 Notes:;
04A-2 1D-2 17H-2
04B-2 11E-1 17-2
04C-1 12A1 [T
05A-3 12B-3 7K1
058-2 12C-2 17L-1
05C-2 12D-2 18A-2
D6A-1 _1_?_E-1 18B-2
068-1 12F-1 18C-2
06C-1 12G-1 18-D-2
06D-2 12H-1 19A-3 Repavmentse Qalg:
06F-3 1211 198-2 u :3:: zsokr:s“?:::ismlgED approval:
06F-1 12J-1 ) 18€-1 Approved
06G-1 12K-1 19D-1 Disappraved d
_OEH-Z 1211 19E-1 Date [}
(7A-3 12M-1 ’ 19F-1 BEE - )
[07B-2 12N-1 19G-1
07G-2 120-2 19H-2
0BA-2 13A-2 20A-1 Inspector:
08B-2 138-2 20B-1 { have received a capy of
08C-2 1473 2001 ::; grevmus year's school fire safety]
08D-2 - |14B-2 a 21A-3 .
D8E-2 14C-2 22A-3 Yes E—/
Hem 9E-1 deleted- not 1401 22B-3 No O
required by NYS Fire Code 14E-1 22C-3

For public schools in Buffalo, Rochester, Syracuse & Yonkers, nonpublic, charter and noninstructional school bulldings, do not compfete

Seotions 1-7. All schools complete Section 8 only if building has electrically operated folding partitions, Alt schools complete sections 9-25.
Initial Inspection: F -
Fire Safety Inspsctor: Name Bﬂ-(ﬂ-f\ ¥4 EL )ﬁm Signature ﬁ)udm 26E4)

Date_ Je&/& [el Registry No.:_&+ of OO {57 73 & {26-F-4)
Final inspection (if required): { v
Fire Safety [nspector. Name_ Slgnature (26-G4)
Dats Registry No.: (26-H-4)




City/State Aerth Iénaw&ﬂcfa /VL/ /2L TipCode S/ ED

. PART HI -- CERTIFICATIONS

_Appropriate section to be completed and signed by each person as identified below.
Section 1IJ-A. Local Municipal Code Enforcement Official

This inspector shall enter below the name, full business mailing address and phone number of the local municipal
code enforcement official having jurisdiction over this facility. '

Name: /7;:4) ﬂ C)JC (‘()fl'é’aj"l[:i g
Address: (9308 C/ﬁu /C A. E_C{

(26A-4)
Section ITI-B. Fire Safety Inspector

I hereby certify that I inspected this building on/&/ 53 // { _ (date) and the information noted in this Fire Safety
Report represents, to the best of my knowledgé anfl belief, an accurate description of the building and conditions

observed.

Name: glel ar /MCéfrc, Telephone No.: (76) 6 Fes-{026
(Please Print) J . {(Include Area fl‘ode)

Title; / 06/9 EA—‘)Q/ C-f"me” / ﬁ#; ‘:‘f/ﬂ _
address: 232 Openctr Ld. Signature: &-aa.._../ (jj " (6B-4)

[ Meattd e/cf Ly (S 120

Zip Code

Section ITI-C. Building Administrator, or Designee

- Lhereby certify that this building was inspected (date) as indicated in Section A above.

Name: é‘/‘f& sl Aok /H/J/ Telephone No.: _(XEVEP2 95 2o

" (Please Pri ) . - (Include Area Code)
Title:

Address: .07 2 égggf/é’/’/,é . '
L,

A{Z ?4 VA é//ﬁ 5422 /2 }JZ Signature:
Zip Code

The State Education Department does not discriminate on the basis of
age, color, religion, creed, disabilify, marital status, veteran status,
national origin, race, gender, or sexual orientation in the educationa!
programs and activities which it operates. Portions of this publication
can be made available in a variey of formats, including braille, large
print or audio tape, upon request. Inquiries conceming this policy of
equal opportunity and affirmative action should be referred to the
Department’s Affirmative Action Officer, N'YS Education Depariment,
89 Washington Avenue, Albany, NY 12234,

/ (26C-4)
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APPENDIX K: UP-TO-DATE HEALTH INSPECTION

NOT APPLICABLE
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APPENDIX L: UP-TO-DATE FLAMMABLE
COMPOUNDS AND LiQUIDS CERTIFICATE

(If applicable)

NOT APPLICABLE
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APPENDIX M: NIAGARA CHARTER SCHOOL
UP-TO-DATE INSURANCE CERTIFICATE
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9A¥ix New York State Insurance Fund
§i /Workers' Compensation & Disability Benefits Specialists Since 1914

199 CHURCH STREET, NEW YORK, N.Y. 10007-1100
Phaone: (888) 997-3863

CERTIFICATE OF WORKERS' COMPENSATION INSURANCE

MAAMAL B42175986
NIAGARA CHARTER SCHOQOL
ATTN GREG NORTON
2077 LOCKPORT ROAD
WHEATFIELD NY 14304

'POLICYHOLDER | CERTIFICATE HOLDER !
NIAGARA CHARTER SCHOOL - NEW YORK STATE E
ATTN GREG NORTON EDUCATION DEPARTMENT
2077 LOCKPORT ROAD 89 WASHINGTON AVENUE
WHEATFIELD *©  NY 14304 ALBANY NY 12234

[ POLICY NUMBER CERTIFICATE NUMBER | PERIOD COVERED BY THIS CERTIFICATE DATE

| 714320386 127182 07/01/2012 TO 07/01/2013 7118/2012

THIS IS TO CERTIFY THAT THE POLICYHOLDER NAMED ABOVE 1S INSURED WITH THE NEW YORK STATE INSURANCE
FUND UNDER POLICY NO. 14320386 UNTIL 07/01/2013, COVERING THE ENTIRE OBLIGATION OF THIS POLICYHOLDER
FOR WORKERS' COMPENSATION UNDER THE NEW YORK WORKERS' COMPENSATION LAW WITH RESPECT TO ALL
OPERATIONS IN THE STATE OF NEW YORK, EXCEPT AS INDICATED BELOW.

IF SAID POLICY IS CANCELLED, OR CHANGED PRIOR TQ 07/01/2013 IN SUCH MANNER AS TO AFFECT THIS CERTIFICATE,
10 DAYS WRITTEN NOTICE OF SUCH CANCELLATION WILL BE GIVEN TO THE CERTIFICATE HOLDER ABOVE.
NOTICE BY REGULAR MAIL SO ADDRESSED SHALL BE SUFFICIENT COMPLIANCE WITH THIS PROVISION. THE NEW
YORK STATE INSURANCE FUND DOES NOT ASSUME ANY LIABILITY IN THE EVENT OF FAILURE TO GIVE SUCH NOTICE.

THiS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS NOR INSURANCE
COVERAGE UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POLICY.

NEW YORK STATE INSURANCE FUND

DIRECTOR INSURANCE FUND UNDERWRITING
This certificate can be vaiidated on our web site at https://www.nysif.com/cert/certval. asp or by calling (888) 875-5790

VALIDATION NUMBER: 479210352
1198 ]



DATE (MMODAYYYY) ]

o~ | |
ACORD CERTIFICATE OF PROPERTY INSURANCE 7/18/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. ’

If this certiffcate is being prepared for a party who has an Insurable interest in the property, do not use this form.. Use ACORD 27 or ACORD 28.

Pr:ic:lwcﬂa RANLCT william Hobson -
Edmund D Stevens Inc | PHONE - FAX
374 Delaware Avenue, Suite 308 A, No, ;. (716) 856-3387 (B1C, Noy; (7129569890
: Al 5. whobson@stevensagency.com-
Buffalo NY 14202-1683 | EhSTomER p: 00004040
) INSURER(S) AFFORBING COVERAGE NAIC #
INSURED msuREr A Philadelphia Indemnity Ins. Co 18058
Niagara Charter School INSURER B
2077 Lockport Road ! | :
INSURER C ;
R INSURER D :
Niagara Falls NY 14304
INSURER E :
i INSURER F :
COVERAGES CERTIFICATE NUMBER:CF1271800039 REVISION NUMBER:

LOCATION OF PREMISES / DESCRIPTION OF PROPERTY (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Loc# 00001 Bldgk 00001: 2077 Lockport Rd Wheatfield NY 14304
See Attached Overflow Pages

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

o TYPE OF INSURANCE POLICY NUMBER sl DAYE (MDD n|  COVERED PROPERTY LTS

| X | PROPERTY BUILDING s

CAUSES OF LOSS | DEDUCTIBLES . | X | PeRsONAL PROPERTY | ¢ 402,00

BASIC BUILDING | X | BUSINESSINCOME | ¢ 12 _month

BROAD CONTENTS _ | X | EXTRA EXPENSE $ 12 month
A | X ¢ SPECIAL 500 PHPKE892309 8/1/2012 8/1/2013 RENTAL VALUE 3
EARTHQUAKE || sLankeTBULDNG [
WIND || eLankeT peRs PROP [ §
FLOCD | |eakeTeogare | g

X | Special 500 E Computers 3 80, 000
X | Special 500 $
INLAND MARINE TYPE OF POLICY s
| CAUSES OF LOSS : ] s
| | mameR PERILS POLICY NUMBER | s
. : | .
A [ X |cRME PHPK892309 8/1/2012 8/1/2013 | | Employse Dishonesty $ 100,000

TYPE OF POLICY _ ] s
Employee Dishonesty s
BOILER & MACHINERY / s
EQUIPMENT BREAKDOWN L :
| $
s

SPECIAL CONDITIONS / OTHER COVERAGES (Attach ACORD 101, Additiona) Remarks Schedule, if more space Is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED iN

New York State Education Department ACCORDANCE WITH THE POLICY PROVISIONS.

88 wWashington Avenue
Albany , NY 12234 AUTHORIZED REPRESENTATIVE

Peter Stevens/PETE Ié/ﬁ—

ACORD 24 (2009/09) - ©1595-2009 ACORD CORPORATION. All rights rese .
INS024 (200009) The ACORD name and logo are registered marks of ACORD g rved
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDAYYY)
7/18/2012

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS. CERTIFICATE IS ISSUED AS A MATTER OIF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policles may require an endersement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).
PRODUCER .
Edmund D Stevens Inc

374 Delaware Avenue, Suite 308

PHONE . (716)856-3387

FanACT William Hobson

| EAX g); (72618569850

E-MAIL

ABDREss. Whobson@stevensagency. com

INSURER(S) AFFORDING COVERAGE NAIC #
Buffalo NY 14202-1683 msurer A Philadelphia Indemnity Ins. Co |18058
INSURED INSURER B :
Niagara Charter School INSURER € :
2077 Lockport Road INSURER b :
INSURER E ;
Niagara Falls NY 14304 INSURER F :

COVERAGES

CERTIFICATE NUMBERCL1271800778

REVISION NUMBER:

THIS 1§ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJEGT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TNSH JADDLISUBHR] POLICY EFF | POLIC
LTR TYPE OF INSURANCE INSAWYD ) - POLICY NUMBER (DO ) (an}fvgfxv'\’n LmITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
o | DAMAGE TG RENTED
X | COMMERCIAL GENERAL LIABILITY Pé’éﬂﬁlses (Eageeurrence) | § 100,000
A | cramsmane OGCUR PHPK892309 B/1/2012  8/1/2013 | yep Exp (any ane person) | $ 5,000
X | Educators Professional PERSONAL & ADVINJURY | % 1,000,000
X | Sexual Abuse/Molestation GENERAL AGGREGATE 3 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/CP AGG | $ 2,000,000
X | roticy FRO- LoC 5
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) ] 1,000,000
A ANY AUTO ) BORILY INJURY {Per person) | $
ALL OWNED SCHEDULED PHPKB892309 1/2012 ([8/1/2013
It Sones /17 1/ BODILY INJURY (Per accident} | $
X | NON-OWNED PROPERTY DAMAGE s
HIRED AUTCS AUTOS {Per accident)
) 3
XjuMmsreLtaiae | X | gecour EACH OCCURRENCE § 5,000,000
A EXCESS LIAB CLAIMS-MADE . AGGREGATE 3 5,000,000
DED | X I RETENTIONS _ 10,000 PHUB389787 8/1/2012 [8/1/2013 5
WORKERS COMPENSATION WC STATU- | 07t~
AND EMPLOYERS' LIABILITY YN ) JlQBI LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 5
OFFICER/MEMBER EXCLUDED? ':l N/A .
{Mandatory In NH) E.L. DISEASE - EA EMPLOYER §
If yes, describe under
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LIMIT | $
A [Directors and Officers PHSD756932 8/22/2012 8/22/2013 | gach Ocoumence . $1,000,000
A |Employment Practices PHSD756932 B/22/2012 [8/22/2013 | coch Occurrence $1,000,000

PESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES ([Attach ACORD 101, Additional Remarks Schadule, if more space is requirad)

CERTIFICATE HOLDER

CANCELLATION

New York State Education Department
'88 Washington Avenue :

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCGE WITH THE POLICY PROVISIONS.

Albany NY 12234 AUTHORIZED REPRESENTATIVE
r

Peter Stevens/PETE ,é/ﬁ— Mﬁﬂ
ACORD 25 (2010/05) © 1988-2010 ACORD CORPORATION. All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MWDDAYYY)
8/13/2012

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUFIER(S)_, AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. It SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain'policles may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).
PRODUCER :
Edmund D Stevens Inc
374 Delaware Avenue, Suite 308

GONIACT william Hobson
| Ao e, (716)856-3387

| A% \op: (716)856-9890

et «s,whobson@stevensagency . com

INSURER(S) AFFORDING COVERAGE NAIC #
Buffalo NY 14202-1683 nsurer A:Sentry Life Insurance NY
INSURED INSURER B ; :
Niagara Charter School INSURER C :
2077 Lockport Road INSURER D ;
. [NSURER E :
Niagara Falls NY 14304 INSURER F ; -

COVERAGES

CERTIFICATE NUMBERCL1281300816

REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TRSR ADDL[SUBR] POLICY EEF | POLIGY EXP
LTH TYPE OF INSURANCE 1NSR 1 WVD POLICY NUMBER {MWBDAYYY) | MAMDD/ (VYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE 3
| DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea cccumrence) | $
I CLAIMS-MADE I:l OCCUR MED EXP (Ary one person) 3
PERSONAL & ADV INJURY | 5
GENERAL AGGREGATE 5
. GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | &
leouev] 1788 [ Jicc . s
COMBIED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea acoident] 5
ANY AUTO BODILY INJURY (Per persen) | $
QLUI-]-g‘é,WED iﬁ;‘gg“lﬁﬂ BODILY INJURY {Fer accident)| $
1 NON-OWNED PROPERTY DAMAG 5
HIRED AUTOS AUTOS {Per actdent)
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE §
CED I I RETENTION § $
WORKERS COMPENSATION | WG STATH-S | OETFlj-
AND EMPLOYERS' LIABILITY vy
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
{(Mandatory In NH) E.L. DISEASE - EA EMPLOYER $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L, DISEASE - FOLICY LMIT | §
A | Student Accident 01-DRO48-7998 8/21/2012 B/21/2013 | peagical $25,000

Student Accident Insurance

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

New York State Education Department

CANC_E__L._LATION

SHOULD ANY OF THE ABOVE BESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Peter Stevens/PETE

P st e,

ACORD 25 (2010/05)
INSN2E ron1nnsy 4

©1988-2010 ACORD CORPORATION. All rights reserved.,
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APPENDIX N: ASBESTOS INSPECTION AND MANAGEMENT PLAN
(If applicable)

NOT APPLICABLE
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APPENDIX O: LEAD PAINT INSPECTION
(If applicable)

NOT APPLICABLE
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RENEWAL CHARTER EXHIBITS
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EXHIBIT 1: MISSION STATEMENT
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EXHIBIT 1: NJAGARA CHARTER SCHOOL
MISSION STATEMENT

Mission Statement:

The Niagara Charter School is dedicated to fostering the unique potential of each child by providing a
rigorous academic program using the expeditionary learning approach which is designed to empower
students as life-long learners, resourceful and practical thinkers, active citizens, and future leaders.

Vision Statement:

Niagara Charter School is an Expeditionary Learning School, which understands that individuals leam
best through purposeful experiences that provide opportunities to become active learners. Through
expeditions students are involved in original research, critical thinking, problem solving, and they build
character along with academic skills. :

Explanation of the Reasons for the Change:

The Niagara Charter School Board of Trustees and the School’s Leadership Team believe that a change
to the School’s mission was warranted going into the School’s second renewal. The previous mission
statement, created prior to current administration, did not correlate with the core practices of
Expeditionary Learning and inspire the ownership on the part of School’s stakeholders as desired. The
new mission statement also speaks to the essence of our professional development initiatives.

The Board of Trustees’ resolution approving this change follows.
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EXHIBIT 2: PROJECTED ENROLLMENT
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EXHIBIT 2: NIAGARA CHARTER SCHOOL
PROJECTED ENROLLMENT

The projected enrollment in chart form, providing the grades proposed to be served in each year of the charter, the
number of students expected to be in each grade, the age-range of students that will be served and the total
maximum number of students per year. Please be sure that the chart reflects any anticipated attrition over the
charter period. If the School will serve kindergarten or developmental kindergarten during its renewal term, please
indicate the date by which a child must reach age five in order to be eligible to attend the School (e.g., December
1). This must be submitted regardless of whether it represents any change from the present enrollment structure.

* A child must reach age five by December Ist in order to be eligible to attend the Niagara Charter School.

4-5* 50 50 50 50 ' 50

6-7 50 50 50 50 50

7-8 50 50 50 50 50

8-9 50 50 50 50 50

9-10 50 50 50 50 50

10-11 50 50 50 50 50

11-13 50 50 50 50 50
TOTAL 350 350 350 350 350

The Niagara Charter School’s projected enrollment for the proposed second renewal charter term
remains unchanged from the School’s present enrollment structure. The School will continue to serve
350 students in Kindergarten through sixth grade.
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EXHIBIT 3: SCHOOL CALENDAR
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—’-‘_\/

NIAGARA

August -- 15 inst. days

8/6 First teacher day
8/13 - First student day
8/29

Open House (evening)

PRGN s

8/31

September —19 inst. days
9/3 Labor Day Holida:
9/14 e R

October — 22 inst. days ‘

10/8 Columbus Day Holiday
10/12 T oy
10/23 End of Quarter 1

10/26

November — 18 inst. days
11/9
11/12 Veteran’s Day Holiday
11/21-11/23  Thanksgiving Break

December — 15 inst. days
12/12 Exhibition Ni
12721 o

12/24 First dai of Winter Break

January — 21 inst. days
11 Last day of winter break

ght

172 Classes resume

1/11 : i
1/15-1/18 Terra Nova Testing

1716 End of Quarter 2

121 Martin Luther King Day
125 L

Charter School
2012-2013 Calendar

February — 18 inst. da
2/8 gk HEDTS
2/15 No School President’s Day
2/18 No School President’s Day

March — 20 inst. days
3/8 gt e
322 Lok e EEET

3/27 Exhibition Night

3/29 Good Friday — No School

April — 17 inst. days
4/1-4/5  Spring Break
4/8 Classes Resume
4/9 End of Quarter 3
4/12 SR T T [ CHT Y]
4/16-18 Tentative NYS ELA
4/24-26 Tentative NYS Math

May - 22 inst. days
5/3 S TR
5/24 -‘f_'_ ki T
5127 Memorial Day

b i

Holiday

June — 13 inst. days

6/6

6/7

6/13 K graduation

6/18 6" arade graduation
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EXHIBIT 4: SCHOOL SCHEDULES



EXHIBIT 4: NIJAGARA CHARTER SCHOOL
2012 KINDERGARTEN SCHEDULE

9:30-10:00 Crew

10:00-11:15 ELA Centers/Guided Reading

11:21-11:51 Lunch

11:51-12:20 Rest/Mini P.E./Pull student for
intervention

12:20-1:27 Math Centers

1:27-2:09 Special

2:09-2:45 Science/Social Studies

2:45-3:05 Writing/Snack

3:05-4:00 Enrichment
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00-9:15 Breakfast/ Do now
5:15-9:45 Crew
9:45-11:00 ELA Centers/Gnided Reading
11:00-11:21 Grammar and Writing
11:21-11:51 Lunch
[L1:51-12:03 Restroom
12:03-12:45 Special
12:45-2:00 Math Cente;s
2:00-3:05 Science and Social Studies
3:05-4:00 Enrichment
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2nd grade Schedule 2012

9:00-9:30 Breakfast/ Do now
9:30-10:00 Crew

10:00-11:15 ELA Centers/Guided Reading
11:15-11:51 Grammar and Writing
11:51-12:21 Lunch

12:21-12:45 Read Aloud/Math Facts
12:45-1:27 Special

1:27-2:27 Math Centers

2:27-3:03 Science and Social Studies
3:05-4:00 FEnrichment
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Brd grade Schedule 2012

0:00-9:30 [Breakfast/ Do now

9:30-10:00 Crew

10:00-11:21 [ELA Centers/Guided Reading

11:21-12:03 Special

12:03-12:21 Grammar and Writing/Read aloud/DEAR/ELA cont.
12:21-12:51 Lunch

12:51-2:06 Math Centers

2:06-3:05 Science and Social Studies

3:05-4:00 [Enrichment
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4th grade Schedule 2012

9:00-9:30 Breakfast/ Do now

9:30-10:00 Crew

10:00-10:39 Math Centers

10:39-11:21 Special

11:21-12:00 Math Centers cont.
12:00-12:21 Test prep/DEAR/Skiil and Drill
12:21-12:51 Eunch

12:51-1:00 IRestroom

1:00-2:15 IELA Centers/Guided Reading
2:15-3:05 Writing/Science/Social Studies
3:05-4:00 Enrichment

*Klein on A days —2:09-2:45 Mini P.E.

*Schoepflin on B days — 2:09-2:45 Mini P.E.
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Sth grade Schedule 2012

th grade Schedule 2012
0:00-9:30 Breakfast/ Do now
9:30-9:57 Crew
9:57-10:39 Special
10:39-11:54 Math Centers
11:54-12:21 Math cont./Read alqud/DEAR/Skill and Drill
12:21-12:51 Lunch
12:51-1:30 Wiiter’s Workshop
1:30-2:45 (Writer’s workshop cont. /ELA centers
2:45-3:05 ELA Centers/Guided Reading
2:15-3:05 Closing
3:05-4:00 Enrichment
*McGuire on C dayé —2:09-2:45 Mini P.E.
*Wiles on D days — 2:09-2:45 Mini P.E.
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6th grade Schedule 2012

9:00-9:15 Breakfast/ Do now
9:15-9:57 Special

9:57-10:27 Crew

10:27-11:51 Math Centers

11:51-12:21 Funch

12:21-12:31 [Read aloud/ DEAR
12:31-1:44 ELA Centers/Guided Reading
1:44-2:15 Grammar and Writing
2:15-3:05 Science and Social Studies
3:05-4:00 Enrichment .

*Felmet on E days —2:09-2:45 Mini P.E.

*Hill on F days ~ 2:09-2:45 Mini P.E.

*Bruno on A days — 2:45-3:21 Mini P.E.
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EXHIBIT 6: KEY DESIGN ELEMENTS
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EXHIBIT 5: NIAGARA CHARTER SCHOOL
KEY DESIGN ELEMENTS

The key design element or feature of the Niagara Charter School is Expeditionary Learning, a

model for comprehensive school reform which emphasizes high achievement through active learning,
character growth, leadership, and teamwork. Expeditionary Learning harnesses the natural passion to
learn and is a powerful method for developing the curiosity, skills, knowledge and courage needed to
imagine a better world and work toward realizing it.

Design Principles

Expeditionary Learning is built on ten design principles that reflect the following educational

values and beliefs:

1.

The Primacy of Self-Discovery: Learning happens best with emotion, challenge and the requisite
support. People discover their abilities, values, passions, and responsibilities in situations that offer
adventure and the unexpected. In Expeditionary Learning schools, students undertake tasks that
require perseverance, fitness, craftsmanship, imagination, self-discipline, and significant
achievement. A teacher's primary task is to help students overcome their fears and discover they
can do more than they think they can.

The Having of Wonderful Ideas: Teaching in Expeditionary Learning schools fosters curiosity
about the world by creating learning situations that provide something important to think about,
time to experiment, and time to make sense of what is observed.

The Responsibility for Learning: Learning is both a personal process of discovery and a social
activity. Everyone learns both individually and as part of a group. Every aspect of an
Expeditionary Learning school encourages both children and adults to become increasingly
responsible for directing their own personal and collective learning,

Empathy and Caring: Learning is fostered best in communities where students' and teachers'
ideas are respected and where there is mutual trust. Learning groups are small in Expeditionary
Learning schools, with a caring adult looking after the progress and acting as an advocate for each
child. Older students mentor younger ones, and students feel physically and emotionally safe.

Success and Failure: All students need to be successful if they are to build the confidence and
capacity to take risks and meet increasingly difficult challenges. But it is also important for
students to learn from their failures, to persevere when things are hard, and to learn to turn
disabilities into opportunities.

Collaboration and Competition: Individual development and group development are integrated
so that the value of friendship, trust, and group action is clear. Students are encouraged to compete
not against each other, but with their own personal best and with rigorous standards of excellence.

Diversity and Inclusion: Both diversity and inclusion increase the richness of ideas, creative
power, problem-solving ability, and respect for others. In Expeditionary Learning schools, students
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investigate and value their different histories and talents as well as those of other communities and
cultures. Schools and learning groups are heterogeneous.

8. The Natural World: A direct and respectful relationship with the natural world refreshes the
human spirit and teaches the important ideas of recurring cycles and cause and effect. Students

learn to become stewards of the earth and of future generations.

9. Solitude and Reflection: Students and teachers need time alone to explore their own thoughts,
make their own connections, and create their own ideas. They also need time to exchange their

reflections with other students and with adults.

10. Service and Compassion: We are crew, not passengers. Students and teachers are strengthened

by acts of consequential service to others, and one.of an Expeditionary Learning school's primary
functions is to prepare students with the attitudes and skills to learn from and be of service.

Core Practice Benchmarks

Expeditionary Learning features five Core Practice Benchmarks which describe what teachers,
students, school leaders, families, and other partners do in fully implemented Expeditionary Learning
schools. The five Core Practice Benchmarks are:

LEARNING EXPEDITIONS Project-based thematic studies, or learning expeditions, are the primary
units of curriculum in Expeditionary Learning schools.

ACTIVE PEDAGOGY Active Pedagogy describes school-wide use of effective and engaging
instructional practices.

SCHOOL CULTURE AND Expeditionary Learning builds and sustains a strong school culture that

CHARACTER fosters character growth, high expectations, and equity.

[LEADERSHIP AND SCHOOL ~ |Expeditionary Learning helps school leaders to support high achievernent

[MPROVEMENT and continuous improvement.

SCHOOL STRUCTURES At Expeditionary Learning schools, school leaders organize time,

faculties, and students in a way that supports learning expeditions, active
pedagogy, and an Expeditionary Learning school culture.

Expeditionary Learning allows students to learn in a real-world environment and offers students
field experience in which to discover and hone their skills and strategies. Key to the School’s full
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implementation and sustainability of the Expeditionary Learning model are several other important
design elements including:

» Extended School Year, Extended School Day--Niagara Charter School has an extended school year
totaling 200 instructional days. The School’s hours of operation are 7 student hours. Before and after
school programs may be available beyond those hours for all of our students. Instruction is aligned
with the NYS Common Core Learning Standards.

Physical Education, Art and Music--Niagara Charter School includes a full-year instruction in Art,

Music, and Physical Education at all grade levels. Art and Music integration are an integral part of

Expeditionary Learning program design. The physical education, art and music teachers attend all

professional development and are part of the expedition planning process. This allows Niagara Charter

School to ensure that the all special areas are successfully integrated into each expedition. Throughout

the year the specials teachers, administration and the EL school designer review how integration is

progressing and discuss and develop ways to continue expansion of Enrichment and Remediation

Period--An enrichment and remediation period is built into the School schedule to give students extra

time with reading and math,

+ Non-Violence Education & Conflict Resolution--The Niagara Charter incorporates non-violence
education and conflict resolution into the curriculum. The School has initiated a school and
community-wide anti-bullying program initiative this year that will continue throughout the next

charter term. '

» Technology Integration: Teachers at the Niagara Charter School receive professional development to
assure basic levels of computer and software proficiency. Additionally, teachers receive professional
development on technology integration techniques that allows them to utilize computer technologies
within their classrooms, integrate technology into learning expeditions, and develop students'
computer literacy skills. The School recently acquired more than 55 computers for teacher and student
use this fall. Additionally, the School has dedicated a server solely for student use.
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EXHIBIT 6: PROPOSED BUDGET
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TOSKI, SCHAEFER & CO.,P.C.
GERTIFIED PUBLIC ACCOUNTANTS

300 ESSJAY ROAD t4 CORPORATE WOODS BLVD.
WILLIAMSVILLE, NY 1422} ALBANY, NY 12211
{7186) 834-0700 (518} 938-1068%

October 5, 2011

CONFIDENTIAL

'The Board of Trustees
Niagara Charter School

Dear Board Members;

We have completed our audit of the financial statements of Niagara Charter School (the
School) for the year ended June 30, 2011. Considering the test character of our andit, you will
appreciate that reliance must be placed on adequate methods of internal controls as your principal
safeguard against irregularities which a test examination might not disclose,

This report is solely for the information and use of the Board of Trustees, management and
others within the School.

Status of Prior Recommendation

We reviewed the disposition of the recommendation included in our letter dated September
21, 2010. The following is a4 summary of the action taken by the School with regard to our

recommendation.,

Internal Control Over Cash Disbursements - During the 2010 audit we noted, during our test of cash
disbursements that there were two checks over the $2,500 threshold that were only signed by one
authorized individual. We also noted a check written for $750 cleared the bank although it was
unsigned. We recommended that the School’s policy over cash disbursements be reviewed and
properly complied with, In 2011, during our review of disbursements it was noted that all
expenditures had proper signatures and all checks were properly authorized.

EMAIL: toski@loskischasfer.com
WEBSITE: www.toskischaefer.com



The Board of Trustees
October 5, 2011
Page 2

We wish to take this opportunity to express our appreciation for the courfesy and
cooperation extended to us by the School during our audit. If you have any questions regarding the
foregoing comments or wish any assistance in their implementation, please contact us at your

convenience.
Very truly yours,
TOSKI, SCHAEFER & CO., P.C.

A S TJ—-@

Ronald C, Toski, CPA
Managing Director



Niagara Charter School

Contact Name: ;i

Contact Email

Contact Phone

Proposed Renewal Charter Term

PROJECTED BUDGET FOR RENEWAE CHARTER PERIOD I DESCRIPTION OF ASSUMPTIONS

N i o ;
Total Revenue 4175290 | 4175290 4,175,290 | 4,175,290 | 4,175,290 |
Total Expenses 3,832,402 | 3,887,583 3,973,900 | 4,062,021 | 4,168,215 |
INet Income (Before Cash Flow Adjustments) 242,808 287,707 201,300 112,269 7,075 |

Actual Student Enrollment
Total Paid Student Ensollment

Note: Fiease insert additional detall lines as appropriate.
REVENUE

REVENUES FROM STATE SQURCES
Per Pupll Revenue;

CY Per Pupll Rate

%)
School District - ALL OTHER
TOTAL Per Pupil Revenue {Average Districts Per Pupll Funding)
Spedlz! Education Revenue

Grants ;
Cther Al O TS B0 §Additional grants :
TOTAL REVENUE FROM STATE SOURCES 3,877,290 3,677,290 3,877,290 3,877,290 .

REVENUE FROM FEDERAL FUNDING

1DEA Special Needs

Title I

Title Funding - Cther

Scheel Foed Service {Free Lunch)

Grants

QOther (REAP) K, £
TOTAL REVENUE FROM FEDERAL SOURCES 284,000

LOCAL and OTHER REVENUE
Cantributions and Donations
Fundralsing
Erate ReJmbursement
Earnings on Investments

Estimated based on 2011-2012
Estimated based on 2012-2013 budget
JEstimated based on 2012-2013 budget

Estimated based an 2012-2013 budget

Rl=ctimated hased an 2012-2013 budget

Interest Income (it §Estimated based on 2012-2013 budget

Food Service (Income from meals) :

Text Book S

OTHER - Cafeterla Staff Reimbursement ks @L 5 _ ) 00 8Estimated based an 2012-2013 budget
TOTAL REVENUE FROM LOCAL and OTHER SOLRCES 14,000

TOTAL REVENUE | 4,175,290 4‘175‘25":[ 4,175,250  4,175290] 4,175,230




lEXPENSES
ADMINISTRATIVE STAFF PERSONNEL GOSTS
Executlve Management
Instructlonat Management
Deans, Direclors & Caordinatars
CFO ¢ Director of Finance
Opesaticn ¢ Business Manager
Adminfstrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Terchers - Regular
Teachers - SPED

BT 2.5% annual grawth
205 02.5% annual growth
JECapped at $55,000

Substitute Teachers 2.5% annual growth
Teaching Assistants 1542,5% annual growth
Specialty Teachers J,;yf 2.5% annugl growth
Aldes
Therapists & Counselors 2.5% annual grawth
Other

TOTAL INSTRUGTIONAL 207,826

NON-INSTRUCTIONAL PERSONNEL COSTS
Nursa 13311 RS i 2.5% anpual growth
Librarian
Cuslodian :5% anaual grawth
Security

Oiher - Food Servica gieAt12.5% annual growth

136,102 139,505 142.993. 146,567 150,231

TOTAL NON-INSTRUCTIONAL.
SUBTOTAL PERSONNEL SERVICE COSTS { 1713840 | 1,752,209 | 1,791,044 | 1,830,847 | 1,871,645
PAYROLL TAXES AND BENEFITS
Payrall Taxes 1814.0765 of payroll
Fringe / Employee Benefits ¢efAverage of 5% annual growth
Ratirement / Penslon 12544 Bi700:312% then 8% of eligible employee payroll :
TOTAL PAYROLL TAXES AND BENEFITS 653477 520,548 644,811 670,149 696,613 i
TOTAL PERSONNEL SERVIGE COSTS [ 4920 | | 2365317 |  2,372,788|  2.435855] 2,500,956 2,568,258
CONTRACTED SERVICES L ! _ -
Accounling / Audil L9 156K i) BiCantractual estimate
Legal bt v T 1(' MG kContractual estimate

Management Company Faa

Nurse Sarvices

Food Serviea f Scheol Lunch

Payrall Sarvices

Speclal Ed Services

Titlement Services {i.e. Titie §) g

Other Perchased / Professianal / Consulting 0% 3251 7 55 ik B 15 42.5% annual grewth (Censultants, Landscaping/Plowing)
TOTAL CONTRACTED SERVICES 50,375 ]

SCHOOL OPERATIONS
Beard Expenses
Classroom / Teaching Supplies & Matadals
Spaclal Ed Supplies & Matarlals
Taxthooks f Worktboaks
Suppliss & Materials other
Equipment f Fumiture
Telephone
Technofogy
Studenl Testing & Assesamert! Expaditionary Learning Fes
Field Trips
“Transperfation {student)
Student Sarvices - other
Office Expansa
Staff Development
Staff Recruitment
Student Racrultment f Marketing




School Meats / Lunch
Travel (Staif)
Fundratsing
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANGE
Insurance
Janiteriel (supplies and equipment)
Bullding an¢ Land Rent / Lease
Repalrs & Meintenance
Equlpment / Furnilure
Securily
Utiftles
TOTAL FACILITY OPERATION & MAINTENANGE

DEPRECIATION & AMORTIZATION
I

TOTAL DEF’RECI[ON AND AMORTIZATION
DISSOLUTION ESCROW & RESERVES | CONTIGENCY

TOTAL EXPENSES 12832402 | 3,887,583 ] 3,972,990 | 4,063,021 4,168,215
INEI‘INCOME | 242888] 287,707 | 201,300 | 112265 | 7,075

.5% annual growth

2.5% annual growth

ER7742.5% annual growth
;ﬂ 2.5% annual growth

HCPI {proj, 2.5%) annual Increase
52 5% annual growth

JCPI {proj. 2,5%) annual increase

Bt
106,500

ENROLLMENT - *School Districts Are Linked To Above Entries*
Niagara Falls
Lockport
Niagara Wheatfield
North Tonawanda
Scheol District 5 (Entes Name)

School District 6 {Enter Name)
Schoal District - ALL OTHER

TOTAL ENROLLMENT
REVENUE PER PUPIL Lz _ E P LT I 111 |11 0 v 3
IEXPENSES PER PUPIL [ 11 566 ] 11,434 ! 11,688 | 11,950 | 12,259

p———— T e
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

}"’:J_ ey o iﬁ.
Total Operating Activities
INVENTACHVIT]ES

fntar Tnvestment Activities

Total Flnancing Activities
Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance

.ENDING CASH BALANCE

[ 161,500 1 86,500 | 86,500 | 86,500 | 86,500

| _ad04388] 374207 | 2e7e00] 108,759 | @575

[ 1,004,388 | 1,378,551 | 1,666,394 | 1,865,163 | 1,958,735 |




EXHIBIT 7: STAFFING PLAN
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EXHIBIT 7: STAFFING PLAN

Provide an updated staffing plan (Exhibit 7). The staffing plan should include a detailed organization chart
outlining key educational staff positions for each year of the proposed charter, and annotations allowing the
Charter School Office to understand who will carry out the key educational (and supporting administrative
functions) during the next charter period. Both the chart and the annotations should be detailed and
comprehensive in scope, especially for those schools planning to add additional grades beyond what was granted
in the original charter. Please note that the staffing plan should match the personnel figures in the submitted

budget.

Chief Academic Officer 1 1 1 | 1
Assistant Academic Officer 1 1 1 1 1
Business Manager 1 1 1 1 1
Operations Manager 1 1 1 1 1
Community Liaison 1 1 1 1 1
Special Education Coordinator 1 1 1 1 i
Teachers 18 18 18 18 .18
Teaching Assistants 8 8 8
Substitute Teachers 4 4 4 4 4
Other Professional Staff 2 2 2 2 2
Total 38 38 38 38 38
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APPENDIX 7: Niagara Charter School
Key Educational Staff Positions and Functions

The Niagara Charter School shall ensure that all personnel meet any applicable certification requirements
set forth in Article 56 of the Education Law, but generally will not impose any certification requirements beyond
what is mandated by law. A single individual may assume the responsibilities of multiple positions. The
descriptions of key education staff positions and functions are below.

CHIEF ACADEMIC OFFICER (CAO):

The CAO is required to have a Master's degree in Educational Administration or in other relevant field, or
equivalent life experience; a minimum of 5 years’ experience in a public school teaching/management position;
and a New York State school administration or principal certification.

The Chief Academic Officer is responsible for providing Niagara Charter School with leadership and
supervision in developing, achieving and enhancing the School’s educational programs and related services with
little or no direct supervision. This position supervises and manages all academic service areas which include but
is not limited to instructional improvement, curriculum and instruction, professional development, exceptional
children services, co-curricular activities, extracurricular activities, and support services. The CAO also
administers school improvement efforts and addresses academic concerns of teachers, parents, administrators,
students, staff, and the community. The CAO works with the Board of Trustees, other employees and outside
agencies to share information and determine the most effective means of meeting student needs. The Board of
Trustees evaluates the CAO annually.

Specifically, the Chief Academic Officer:

» Is responsible for the overall operations and administration of Niagara Charter School.

»  Serves as leader of all areas aligned to academic outcomes, including but not limited to academic
improvement, curriculum, professional development, special populations (exceptional children,
academically gifted, English as Second Language) and support services.

» Directly supervises academic staff which includes but is not limited to instructional improvement,
curriculum and instruction, professional development, exceptional children services, academically gifted
services, co-curricular activities, extracurricular activities, and support services.

+  Supervises the Special Education Department and personnel. This includes but is not limited to building
administrator for CSE meetings and manifestation hearings, correspondence with NYS Special Education
representative, and building administrator for the BASE child study team.

»  Prepares and submits all mandatory state reports for special education students.

= Aligns goals for Niagara Charter School and assists with planning academic programs; leads school
decision making and problem solving; monitors progress of the programs.

»  Evaluates existing curriculum programs and provides direction for the improvement of student
achievement.

* Has final authority over the hiring, promotion, salary modifications, demotion, and dismissal of all
academic and professional staff.

»  Provides leadership in the hiring process, evaluation process, and day-to-day operational problems.

+  Prepares and delivers written and oral presentations on academic accountability to the State Education
Department, Board of Trustees, teachers, parents and community groups; attends regular meetings of the
Board; conducts staff meetings; attends other related meetings.

» Collaborates with community agencies and local universities; seeks advice from, as well as shares
information with each group; maintains contact with other educational systems to share ideas and
information.

» Conducts special projects as requested by the Board,
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*  Prepares and submit to the Board of Trustees recommendations relative to all pertinent matters requiring
Board action, placing before the Board such necessary and helpful facts, information, and reports as
needed to ensure the making of informed decisions.

= Acts with discretion in necessary matters not covered by Board policy, consulting/reporting such action to
the Board as soon as possible.

+ Attends conferences as are necessary to keep abreast of latest pertinent practices in the field of education.

* Provides a safe environment for learning,

+  Ethical Behaviors:

o Maintain confidentiality about personal information and educational records concerning children,
youth and their families
o Maintain confidentiality concerning employee’s personal information

Demonstrate respect for diversity in all forms

Follow school policies and procedures for protecting the confidentiality, health, safety, and well-

being of children

Demonstrates a positive attitude toward Niagara Charter Schoo!l and its personnel

Serves as an effective liaison among school, families, and community at large

Demonstrate dependability, integrity, and other standards of ethical conduct

Demonstrate enthusiasm for and commitment to school’s mission and critical success factors

Demonstrate commitment and availability to participate in the School’s various mechanism for

program development and accountability

o Take responsibility for own actions and demonstrate a commitment to lifelong learning

+ Knowledge in curriculum matters, including Expeditionary Learning and curriculum maps

»  Knowledge of staff qualifications and performance

* Knowledge of Common Core Learning Standards, including State Assessments

+ Communication and collaboration with State Education Department, teachers, staff, parents and students

*  Organization and adherence to deadlines

c 0

00000

ASSISTANT ACADEMIC OFFICER (AAO)

The Assistant Academic Officer is required to have a Master’s Degree in Educational Administration or
in other relevant field, or equivalent life experience; 3-5 years of experience in public school
teaching/management; a New York State school administration certification or pending certification. Under the
direct supervision of the Chief Academic Officer, the Assistant Academic Officer is responsible for providing
leadership and direction to all faculty and staff.

- The Assistant Academic Officer supervises the building based substitutes, teacher assistants, Art and
Music teachers and school nurse. The AAOQ has the ability to hire, evaluate, and terminate instructional staff upon
final approval of the CAO. The AAO shall also be responsible for all CAQO duties in the absence of the CAO. The
Chief Academic Officer evaluates the Assistant Academic Officer annually.

Specifically, the Assistant Academic Officer:

* Reports to CAOQ regarding daily school issues including faculty, staff, facilities and student discipline.

+ Communicates daily with parents about various issues and concerns (e.g. transportation, discipline, and
behavior).

+  Evaluates instructional staff as requested by CAO. Collects and logs teachers’ lesson plans. Prepares and
provides substitute teachers with schedules and assignments.

+ Communicates with the bus company concerning students’ behavior on school busses, and disciplines and
suspends students from busses as warranted.

»  Facilitates interview committee meetings and processes and recommends to the CAO potential candidates
for employment.

«  Works with CAO and EL School designers to set goals and objectives for NCS. Attends EL Professional
Development to monitor established goals and objectives.

» Inventories and distributes curriculum materials.
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Supervises after school activities and detention.
Meets regularly with other leaders of charter schools regarding charter school programs and services.
Completes other duties as assigned by CAQ.
Ethical Behaviors:

© Maintain confidentiality about personal information and educational records concerning children,

youth, and their families

o Maintain confidentiality concerning employees’ personal information
Demonstrate respect for diversity in all forms
Follow school policies and procedures for protecting the confidentiality, health, safety, and well-
being of children
Demonstrate a positive attitude toward Niagara Charter School and its personnel
Be an effective liaison among school, families and community at large
Demonstrate dependability, integrity, and other standards of ethical conduct
Demonstrate enthusiasm for and commitment to school’s mission and critical success factors
Demonstrate commitment and availability to participate in the School’s various mechanisms for
program development and accountability
Knowledge of staff qualifications, duties and performance; Special Education requirements and
responsibilities; Curriculum matters, including Expeditionary Learning and the NYS Common Core
Learning Standards and State Assessments
Communication and collaboration with NYS Education Department, teachers, assistants, staff, parents,
and students
Organization and adherence to deadlines

[olN e}

O 0O CO0O0
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BUSINESS MANAGER

The Business Manager is required to have a Master’s degree in School Business, Finance, and Business
or in another relevant field or have equivalent life experience; experience with full budget development and
finance administration. Prior public school finance experience a plus, 3-5 years’ experience of public school
management or business management experience is preferred, and New York State school administration or
principal certification or eligibility a plus. The Business Manager reports to the Board of Trustees. The Board of
Trustees conducts an annual evaluation of the Business Manager.

The Business Manager provides overall leadership related to the financial management of the School and
other aspects of the school not directly related to education, including facilities management, and nurtures and
promotes the finances of the School that assists it to become a better learning organization. The Business Manager
has the following professional characteristics and skills: problem solving; concern with fiscal solvency of school;
sound judgment; responsiveness to financial needs of school community; responsiveness to spending as it relates
to Niagara Charter School's curriculum, fiscal integrity, continuous evaluation and responsiveness and completion
of planning responsibilities.

The Business Manager shall:

+  Assist in the preparation of annual budgets in collaboration with the CAQ and recommend such to the
Treasurer and Finance Committee of the Board of Trustees for review and approval;

*  Prepare and present financial reports and present to the Finance Committee of Board of Trustees for
approval;

»  Establish and maintain efficient procedures and effective controls for all expenditures of charter school
funds in accordance with the adopted budget, subject to direction and approval of the Board of Trustees;

»  Assist in the development of suitable instructions and regulations to manage the use and care of all school
property under the direction of the Board of Trustees;

= Supervise the timely completion of all financial reports required by the state and federal school code
requirements;

*  Complete and maintain through delegation such personnel records, pupil accounting records, business
records and other records which are required by law;

» Facilitate structuring and negotiation of personnel contracts;

+  Arrange and analyze vendor and consultant contracts for approval by the Board of Trustees;

Supervise all financial issues related to transportation, food services, environmental programs,
purchasing, data processing and the management of the building;

+ Informs the Board of Trustees of final action concerning the hiring, promotion, salary charges demotion,
and dismissal of all non-teaching staff;

+  Administer the implementation of the fiscal policies of the Board of Trustees;

» Attend and participate in meetings of the Board of Trustees and Finance Committee;

*  Advise the Board of Trustees on the need for new or revised fiscal policies and recommend such fiscal
policies to the Board for approval;

»  Prepare and submit to the Board of Trustees recommendations relative to all pertinent fiscal & operational
matters requiring Board action; in conjunction with the CAO placing before the Board such necessary and
helpful facts, information, and reports as needed to ensure the making of informed decisions;

*  Prepare or oversee preparation of any financial reports requested by the Board;

+  Acts with discretion in necessary in matters not covered by Board policy, consulting with the CAQ and
reporting such action to the Board as soon as possible;

»  Attend conferences as are necessary to keep abreast of latest pertinent practices in the field of charter
schools;

» Compute and file all financial reports by the due dates set by the New York State Department of
Education;

+ Discharge such other responsibilities as directed by the Board of Trustees;

+  Perform regular performance assessments of non-teaching staff, contractors and vendors

+  Prepare for and attend town meetings and parent workshops;
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* Be prepared to address and/cr resolve non-educational grievances;
*  Keep abreast of current educational grant opportunities and write and/or delegate grant-writing tasks as
appropriate.
*  Meet regularly with other leaders of charter schools regarding charter school programs and services.
* Ethical Behaviors:
o maintain confidentiality about personal information and educational records concerning children,
youth and their families, and concerning employee’s personal information
o Demonstrate respect for diversity in all forms

o Follow school policies and procedures for protecting the confidentiality, health, safety, and well-
being of children

o Demonstrate positive attitude toward Niagara Charter School and its personnel

o Demonstrate dependability, integrity, and other standards of ethical conduct

o Demonstrate enthusiasm for and commitment to school’s mission and critical success factors

o Demonstrate commitment and availability to participate in the School’s mechanism for program

development and accountability
» Knowledge base, skills, and attitudes in the areas of: Financial skills including all aspects of generally
accepted accounting practices; Concepts and practices related to a learning organization; Leadership,
organizational, planning, communication and managerial skills; Effective discipline practices in areas of
managing staff; Technology deployment and administration; and General concepts and practices of
charter school finance and administration

TEACHERS (*“Classroom” and “Specialty”)

Teachers are required to demonstrate their expertise in the subject they will teach, as evidenced by
personal skills and knowledge; an undergraduate major or minor or graduate degree in the subject they will teach,
or direct subject-area teaching experience. Teachers are required to have state teaching certification and meet any
other applicable credentialing requirements including those under the federal Elementary and Secondary
Education Act, as amended.

Teachers must demonstrate effective communication skills; demonstrate ability to engage the interest of
young children; flexibility and sense of humor; demonstrate their ability to work with diverse children, including
those with special needs; teaching experience in a public or private school, preferably in an urban setting;
demonstrate their ability to work well with parents; demonstrate ability to work effectively as a team member;
demonstrated ability to evaluate tests and measurements of achievement; and demonstrate willingness to be held
accountable for student results.

Teachers and teaching staff report directly to the Chief Academic Officer and are required to:

* Maintain and enrich their expertise in the subject arca they teach; develop lesson plans that ensure the
attainment of Common Core Learning Standards and the additional

+ specific grade-by-grade learning standards set forth in the charter;

»  Coordinate lesson plans with other teachers to maximize possibilities for teaching similar topics in the
same general time frame, thus reinforcing student knowledge on an

+ interdisciplinary basis;

«  Provide direct and indirect instruction;

+ Long and short-term planning addressing individual needs of students;

= Prepare students adequately for all required assessments;

» Evaluate students’ progress;

+  Prepare monthly individual student achievement reports for parents;

».. Provide an inviting, exciting, innovative, learning environment,

» Engage in effective and appropriate classroom management;

»  Serve as advisors to students;

»  Perform other duties, as deemed appropriate, by the CAQ;
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*  Meet IEP reguliations |

SPECIAL EDUCATION COORDINATOR & SPECTAL EDUCATION TEACHER

The Special Education Coordinator and Special Education Teachers are required to have appropriate state
certification as a special education teacher and any other credentialing required and applicable. Individuals in
these positions must demonstrate their ability to communicate and work effectively with parents, to adapt to
individuals specific needs, to adapt to differences and changes in characteristics of students, programs, leadership,
staff, and community, to utilize varied teaching methodologies to accommodate students’ unique learning styles,
to evaluate tests and measures of achievement, and to work effectively as a team member. The Special Education
Coordinator much also demonstrate administrative or organizational ability. The Special Education Coordinator
and Special Education Teachers report to and are evaluated by the CAO.

Specifically, individuals in these positions:

« provide direct and indirect instruction;

* Long and short-term planning addressing individual needs of students;

*  Evaluate students’ progress;

= Provide an inviting, exciting, innovative, learning environment;

+ Establish and maintain classroom management procedures;

*  Prepare written reports accurately and submit in a timely manner;

» Effectively communicate with teachers, parents, and administrators to facilitate the IEP

*  process; '

» Effective consultation with parents, students, teachers, and administration;

»  Effective professional liaison between school and home when necessary;

»  Serve as advisors to students;

* Remain current on rules set forth in special education law and regulations Coordinator will
= disseminate that information to all faculty staff;

+  Maintain privacy of student records and information (Coordinator position only); and

*  Serve as primary liaison with CSE of students’ district of residence (Coordinator position only).

TEACHER ASSISTANT

. Teacher Assistant are required to have applicable credentialing requirements; a minimum of 2 years of
successful experience as an aide in a classroom setting, or equivalent (unless matriculating in higher education
teaching program); demonstrated ability to communicate and work effectively with staff and parents;
demonstrated ability to provide tutoring services; ability to adapt to constantly changing needs; and, demonstrated
ability to work with a diverse student population.

Teacher Assistants may work with Special Education studeats who have TA minutes listed on their IEP.
In these instances, the Teacher Assistant may review the student’s class notes, keep the student on task, help the
student organize materials or tasks, simplify or restate directions, or help the student read. Teacher Assistants
report to and are evaluated by the AAO.

Specifically, Teacher Assistants work with teachers to address the individual needs of students; provide
an inviting, exciting and innovative, learning environment; demonstrate their ability to relate to students; use
materials effectively and keep lesson focused on objective; keep students on task and give feedback about
performance; serve as advisors to students; meet IEP regulations when IEP stipulates that the SWD will have
required minutes with the teaching assistant; and work with small groups of children under the teacher’s direction.
The CAO may specify other duties.
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COMMUNITY LIAISON

The Community Liaison works to increase and improve parent/family and community involvement in the
Niagara Charter School. The Community Liaison meets with parents and provides information in order to
encourage communication with parents/families and the community. The Community Liaison reports to the Board
of Trustees and works closely with the CAO. The Board of Trustees conducts an annual evaluation of the
Community Liaison with input from the CAO.

Job description and responsibilities
1. Recrnitment

o}
@]

o

Conduct recruitment presentations.

Obtain applications for the School and the waitlist for grades K-6; focusing on
Kindergarten applications from January to April.

Actively target and inform the community that preference is given to free and reduced
lunch students, Students with Disabilities and English Language Learners.

Update Operation Manager weekly regarding school demographics.

2. Parent Involvement and communication

C

o]
o
o

0O

O
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Respond to parent questions and concerns.

Communicate with parents about attendance concerns.

Conduct student exit interviews.

Educate and inform parents and the community of the benefits of attending Niagara
Charter School.

Encourage visits to the School. ‘

Work with families to assist with uniforms and financial assistance with the purchase of
uniforms.

Conduct home visits for various reasons.

Work closely with the Family School Association.

3. School Responsibilities

C

O O © ©

Welcome new students to NCS and provide them and their families with a tour of the
building and introductions to staff.

Visit each homeroom daily greeting staff and students.

Address school uniform non-compliance issues.

Speak with teachers and staff about student and family concerns.

Interact and engage with students, serving as a mentor and role model in the cafeteria and
other areas as needed.

Participate in planning and scheduling school events during, after, and outside of the

School day. This includes, but is not limited to: Exhibition Nights, Student- Led
Conferences, Parent-Teacher Conferences, and Family School Association meetings.
Meet bi-weekly with the Chief Academic Officer.

Provide the CAQ and the Board of Trustees with documentation of out of school
activities.

Educate and inform the community about NCS, advertise school events, and distribute
pamphlets and support materials.



EXHIBIT 8: BY-LAWS
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NIAGARA CHARTER SCHOOL

BY-LAWS
L NAME

The name of the Corporation is the Niagara Charter School (hereinafter “the Corporation™).

o MEMBERSHIP

The Corporation has no members. The rights which would otherwise vest in the members vest in the
Directors of the Corporation (hereinafter the "Trustees") of the Charter School. Actions which would otherwise
require approval by a majority of all members or approval by the members require only approval of a majority of
all Trustees or approval by the Board of Trustees (hereinafter the "Board").

. BOARD OF TRUSTEES

A, Powers. The Board shall conduct or direct the affairs of the Corporation and exercise its powers,
subject to applicable Education Law, Not-for-Profit Corporation Law, the Corporation's Charter and these
Bylaws. The Board may delegate the management of the activities of the Corporation to others, so long as the
affairs of the Corporation are managed, and its powers are exercised, under the Board's ultimate jurisdiction. ‘

Without limiting the generality of the powers hereby granted to the Board, but subject to the same
limitations, the Board shall have all the powers enumerated in these Bylaws, and the following specific powers:

1. To elect and remove Trustees;

2. To select and remove Officers, agents and employees of the Corporation; to prescribe
powers and duties for them; and to fix their compensation,;

3. To conduct, manage and control the affairs and activities of the Corporation, and to make
rules and regulations;

4, To enter into contracts, leases and other agreements which are, in the Board's judgment,

“necessary or desirable in obtaining the purposes of promoting the interests of the Corporation;

5. To carry on the business of operating the Charter School and apply any surplus that
results from the business activity to any activity in which the Corporation may engage;

6. To act as trustee under any trust incidental to the Corporation's purposes, and to receive,
hold, administer, exchange and expend funds and property subject to such a trust;

7. To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest,
or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise

dispose of such property;

8. To borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and securities;

9. To indemnify and maintain insurance on behalf of any of its Trustees, Officers,

- employees or agents for liability asserted against or incurred by such person in such capacity or arising out of

such person's status as such, subject to the provisions of the New York Not-for-Profit Corporation Law and the
limitations noted in these Bylaws.
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B. Number of Trustees. The number of Trustees of the Corporation shall be not fewer than five (5)
and shall not exceed fifteen (15). The Board shall fix the exact number of Trustees, within these limits, by Board
resolution.

C. Election of Trustees.

1. Election. The Board shall elect the Trustees by the vote of a majority of the Trustees then
in office, whether or not the number of Trustees in office is sufficient to constitute a quorum, or by the sole
remaining Trustee. Trustees-elect assume office subject to approval by the Charter Entity.

2. Eligibility. The Board may elect any person who in its discretion it beheves will serve the
interests of the Corporation faithfully and effectively.

3. Interested Persons. Not more than 49% of the persons serving on the Board may be
interested persons. An "interested person" is: (1) any person currently being compensated by the Corporation for
services rendered to it within the previous 12 months, whether as a full-time or part-time employee, independent
contractor or otherwise; or (2) any sister, brother, ancestor, descendant, spouse, sister-in-law, brother-in-law,
daughter-in-law, son-in-law, mother-in-law or father-in-law of any such person.

3-a.  Organizational Affiliation. Not more than 40 percent of the persons serving on the Board
may be a trustee or employee of a single organization.

3-b.  Parent Members. There shall be two seats on the Board reserved for a parent of a child
matriculating in the School. Parent shall mean a parent, legal gnardian or caregiver of a student at the School.
The term “caregiver” shall mean an adult who is the primary caregiver for the student and is actively involved
with the raising of the child to be determined in the sole and absolute discretion of the Board.

3-c.  Teacher Members. There shall be two seats on the Board reserved for full time teaching
faculty of the Corporation. Such seats shall be appointed by the members of the Board of Trustees.

4, Term of Office.

a. The Trustees elected shall be divided into three classes for the purpose of
staggering their terms of office. All classes shall be as nearly equal in number as possible.

b. The terms of office of the Trustees classified shall be as follows: that of the first
class shall expire at the next annual meeting of the Trustees, the second class at the second succeeding annual
meeting and the third class at the third succeeding annual meeting. Following the expiration of these designated
terms, the term of each Trustee shall continue for three (3) years, except the term of any Trustee who is a parent of
a child enrolled in the charter school; or, a member of the faculty shall be one (1) year.

c. The term of office of a Trustee elected to fill a vacancy in these Bylaws begins
on the date of the Trustee's election, and continues: (1) for the balance of the unexpired term in the case of a
vacancy created because of the resignation, removal, or death of a Trustee, or (2) for the term specified by the
Board in the case of a vacancy resulting from the increase of the number of Trustees authorized.

. d. A Trustee's term of office shall not be shortened by any reduction in the number
of Trustees resulting from amendment to the Charter, the Bylaws, or other Board action.

e. A Trustee's term of office shall not be extended beyond that for which the
Trustee was elected by amendment of the school’s charter or the Bylaws or other Board action.

5. Time of Elections. The Board shall elect Trustees whose terms begin on July 1st of a
given year at the Annual Meeting for that year, or at a Regular Meeting designated for that purpose, or at a
Special Meeting called for that purpose.
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D. Removal of Trustees. The Board may remove a Trustee in accordance with the applicable
provisions of the Education Law and the Not-for-Profit Corporation Law and “For Cause”. For Cause shall mean
a material and or substantial misstatement and or omissions of fact or failure to disclose any actual or perceived
conflicts of interest or for any violation of the School’s Code of Ethics all of which to be determined in the
Board’s sole and absolute discretion.

E. Resignation by Trustee. A Trustee may resign by giving written notice to the Board President
or Secretary. The resignation is effective upon receipt of such notice, or at any later date specified in the notice.
The acceptance of a resignation by the Board President or Secretary shall not be necessary to make it effective,

but no resignation shall discharge any accrued obligation or duty of a Trustee.

F. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a Trustee,
upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a Trustee's death.
A vacancy is also deemed to exist upon the increase by the Board of the authorized number of Trustees.

G. Compensation of Trustees. Trustees shall serve without compensation. However, the Board
may approve reimbursement of a Trustee's actual and necessary expenses while conducting Corporation business.

Iv. PRINCIPAL OFFICE

The Corporation's principal office shall be at the following address: Niagara Charter School, 2077
Lockport Road, Niagara Falls, NY 14304; or at such other place as the Board may select by resolution or
amendment of the Bylaws. The Secretary shall note any change in office on the copy of the Bylaws maintained by
the Secretary.

V. MEETINGS OF THE BOARD

A. Place of Meetings. Board Meetings shall be held at the Corporation's principal office or at any
other reasonably convenient place as the Board may designate.

B. Annunal Meetings. An Annual Meeting shall be held in the month of June of each year for the
purpose of electing Trustees, making and receiving reports on corporate affairs, and transacting such other
business as comes before the meeting.

C. Regular Meetings. A minimum of ten Regular Meetings shall be held each year on dates
determined by the Board.

D. Special Meetings. A Special Meeting shall be held at any time called by the President, or by any
Trustee upon written demand of not less than one-half of the entire Board.

E. Adjournment. A majority of the Trustees present at a meeting, whether or not a quorum, may
adjourn the meeting to another time and place.
F. Notices. Notices to Trustees of Board Meetings shall be given as follows:
1. Annual Meetings and Regular Meetings may be held without notice if the Bylaws or the

Board fix the time and place of such meetings.

2. Special Meetings shall be held upon four days' notice by first-class mail or 48 hours'
notice delivered personally or by telephone, facsimile or e-mail. Notices will be deemed given when deposited in
the United States mail, addressed to the recipient at the address shown for the recipient in the Corporation's
records, first-class postage prepaid; when personally delivered in writing to the recipient; or when faxed, e-
mailed, or communicated orzlly, in person or by telephone, to the Trustee or to a person whom it is reasonably
believed will communicate it promptly to the Trustee.
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3. Public notices of Board Mestings shall be made in accordance with the New York Open
Meetings Law.

G. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a waiver of
notice or written consent to holding the meeting or an approval of the minutes of the meeting, whether before or
after the meeting, or attends the meeting without protest prior to the meeting or at its commencement, of the lack
of notice. The Secretary shall incorporate all such waivers, consents and approvals into the minutes of the
meeting.

VL ACTION BY THE BOARD

A, Quorum. Unless a greater proportion is required by law, a majority of the entire Board of
Trustees shali constitute a quorum for the transaction of any business or of any specified item of business.

B. Action by the Board.

1. Actions Taken at Board Meetings. Except as otherwise provided by statute or by these
Bylaws, the vote of a majority of the Board present at the time of the vote, if a quorum is present at such time,
shall be the act of the Board. If at any meeting of the Board there shall be less than a quorum present, the
Trustees present may adjourn the meeting until a quorum is obtained.

2. Board Participation by Other Means. In all events, a quorum of Trustees must be present
to lawfully conduct a Board Meeting of the Charter School. To the extent permitted by Article 7 of the Public
Officers Law, trustees participating by means of video-conferencing may be counted toward achieving a quorum.
Trustees participating by means of videoconferencing shall do so from a site at which the public may attend,
listen, and observe. Once a quorum is present, additional Trustees may participate in a Board meeting through
video-conference, provided that all Trustees participating in such meeting can see and hear one another and there
is no objection from any Trustee or any person in the public audience. Trustees who participate in a meeting in-
person or by live video-conferencing shall be entitled to vote at the Board meeting,

3. Actions Requiring the Consent of a Majority of the Entire Board.

Notwithstanding anything contained herein to the Contrary, the following shall require
the vote or consent of a majority of the entire Board (excluding, however, any vacant Board positions):

a. The hiring of the Chief Academic Officer and Business Manager and termination
of either of theirs employment;

b. Entering into any real estate transactions;
c. Borrowings or financing of any kind;
d. The removal of any Trustee;
e. Any transactions with Interested Trustees.
C. Committees.

1. Appointment of Committees. The Board may create committees for any purpose, and the
President of the Board shall appoint members to and designate the chairs of such committees. A Board Committee
will consist of not fewer than three Trustees, who shall serve at the pleasure of the President of the Board, except
that any executive committee of the Board shall comprise not fewer than five trustees.

2. Standing Committee. The Board may have a standing Finance Commiitee, chaired by the
Treasurer. Additional members of the Finance Committee will be appointed by the President of the Board.
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3. Authority of Board Committees. The President of the Board may delegate to a Board
committee any of the authority of the Board, except with respect to:

a, The election of Trustees;

b. Filling vacancies on the Board or any committee which has the authority of the
Board;

c. The fixing of Trustee compensation for serving on the Board or on any
committee;

d. The amendment or repeal of Bylaws or the adoption of new Bylaws; and

e. The appointment of other committees of the Board, or the members of the
committees.

4, Procedures of Committges. The Board may prescribe the manner in which the
proceedings of any Board Committee are to be conducted. In the absence of such prescription, a Board Committee
may prescribe the manner of conducting its proceedings, except that the regular and special meetings of the
Committee are governed by the provisions of these Bylaws and the Open Meetings Law with respect to the
calling of meetings.

D. Standard of Care.

I. Performance of Duties. Each Trustee shall perform all duties of a Trustee, including
duties on any Board Committee, in good faith and with that degree of diligence, care and skill, including
reasonable inquiry, as an ordinary prudent person in a like position would use under similar circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled to
rely on information, opinions, reports or statements, including financial statements and other financial data,
presented or prepared by:

a. One or more Officers or employees of the Corporation whom the Trustee
believes to be reliable and competent in the matters presented;

b. Legal counsel, public accountants or other persons as to matters that the Trustee
believes are within that person s professional or expert competence; or

c. A Board Committee on which the Trustee does not serve, duly designated in
accordance with a provision of the Corporation's Charter or Bylaws, as to matters within its designated authority,
provided the Trustee believes the Committee merits confidence and the Trustee acts in good faith, and with that
degree of care specified in Paragraph D.1., and after reasonable inquiry when the need is indicated by the
circumstances, and without knowledge that would cause such reliance to be unwarranted.

3. Investments. In investing and dealing with all assets held by the Corporation for
investment, the Board shall exercise the standard of care described above in Paragraph D.1. and shall consider
among other relevant considerations the long and short term needs of the Corporation in carrying out its purposes,
including its present and antlclpated financial requirements. The Board may delegate its mvestment powers to
others, provided that those powers are exercised within the ultimate direction of the Board.

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books, records and
documents of every kind and to inspect the physical properties of the Corporation, provided that such inspection
is conducted at a reasonable time after reasonable notice, and provided that such right of inspection and copying is
subject to the obligation to maintain the confidentiality of the reviewed information, in addition to any obligations
imposed by any applicable federal, state or local law.
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F. Participation in Discussions and Voting. Every Trustee has the right to participate in the
discussion and vote on all issues before the Board or any Board Committee, except that any Trustee shall be
excused from the discussion and vote on any matter involving such Trustee relating to: (a) a self-dealing
transaction; (b) a conflict of interest; (¢} indemnification of that Trustee uniquely; or (d) any other matter at the
discretion of a majority of the Trustees then present.

G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the confidentiality
of all Board actions which are not required by law to be open to the public, including discussions and votes which
take place at any Executive Sessions of the Board. Any Trustee violating this confidence may be removed from
the Board.

VII. OFFICERS

A. Officers. The Officers of the Corporation consist of a President (hereinafter "President™), Vice
President (hereinafter "Vice President"), a Secretary (the “Secretary”) and a Treasurer (hereinafter "Treasurer").
The Corporation also may have such other officers as the Board deems advisable. Notwithstanding anything
contained herein to the contrary, all Officers of the Corporation must be members of the Board of Trustees.

1. President. Subject to Board control, the President has general supervision, direction and
control of the affairs of the Corporation, and such other powers and duties as the Board may prescribe. If present,
the President shall preside at Board meetings. :

2. Vice President. If the President is absent or disabled, the Vice President shall perform all
the President's duties and, when so acting, shall have all the President's powers and be subject to the same
restrictions. The Vice President shall have other such powers and perform such other duties as the Board may
prescribe.

3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the Corporation's principal
office, or such other place as the Board may direct, a book of minutes of all meetings of the Board and Board
Committees, noting the time and place of the meeting, whether it was regular or special (and if special, how
authorized), the notice given, the names of those present, and the proceedings; (b) keep or cause to be kept a copy
of the Corporation's Charter and Bylaws, with amendments; (c) give or cause to be given notice of the Board and
Committee meetings as required by the Bylaws; and (d) have such other powers and perform such other duties as
the Board may prescribe.

4, Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts
of the Corporation's properties, receipts and disbursements; (b) make the books of account available at all times
for inspection by any Trustee; (c) deposit or cause to be deposited the Corporation's monies and other valuables in
the Corporation's name and to its credit, with the depositories the Board designates; (d) disburse or cause to be
disbursed the Corporation's funds as the Board directs; (&) render or cause to be rendered to the President and the
Board, as requested but no less frequently than once every fiscal year, an account of the Corporation's financial
transactions and financial condition; (f) prepare or cause to be prepared any reports on financial issues required by
an agreement on loans; (g) serve as Chairperson of the Finance Committee; and (h) have such other powers and
perform such other duties as the Board may prescribe.

B. Election, Eligibility and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual Meeting or a Regular
Meeting designated for that purpose or at a Special Meeting called for that purpose, except that Officers appointed
to fill vacancies shall be elected as vacancies occur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary
nor Treasurer may serve concurrently as the President.
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3. Term of Office. Each Officer serves at the pleasure of the Board, holding office until
resignation, removal or disqualification from service, or until his or her successor is elected.

C. Removal and Resignation. The Board may remove any Officer, either with or without cause, at
any time. Such removal shall not prejudice the Officer's rights, if any, under an employment contract. Any Officer
may resign at any time by giving written notice to the Corporation, the resignation taking effect upon receipt of
the notice or at a later date specified in the notice.

VHI. NON-LIABILITY OF TRUSTEES

The Trustees shall not be personally liable for the Corporation's debts, liabilities or other obligations.

IX. ]NDEMNIFiCATION OF CORPORATE AGENTS

The Charter School may, to the fullest extent now or hereafter permitted by and in accordance with
standards and procedures provided by § 721 through § 726 of the Not-for-Profit Corporation Law and any .
amendments thereto, indemnify any person made, or threatened to be made, a party to any action or proceeding by
reason of the fact that he, his testate or intestate was a Director, Officer, employee or agent of the Corporation,
against judgments, fines, amounts paid in settlement and reasonable expenses, including attorneys' fees.

X. SELF-DEALING TRANSACTIONS

The Corporation shall not engage in any self-dealing transactions, except as approved by the Board in
accordance with Article VIL.B.3. (¢). "Self-dealing transaction" means a transaction to which the Corporation is a
party and in which one or more of the Trustees has a material financial interest ("Interested Trustee(s)").
Notwithstanding, no Interested Trustees shall have the ability to vote on any such dealing transaction.
Notwithstanding this definition, the following transaction is not a self-dealing transaction, and is subject to the
Board's general standard of care: A transaction which is part of a public or charitable program of the Corporation,
if the transaction (a) is approved or authorized by the Board in good faith and without unjustified favoritism; and
(b) results in a benefit to one or more Trustees or their families because they are in a class of persons intended to
be benefited by the program.

XL OTHER PROVISIONS

A, Fiscal Year. The fiscal year of the Corporation begins on July 1 of each year and ends June 30.

B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Board may adopt
a resolution authorizing any Officer or agent of the Corporation to enter into any contract or execute and deliver
any instrument in the name of or on behalf of the Corporation; except, however, should any Contract be deemed
self-dealing in accordance with the terms of Article X, such Contract must be approved pursuant to the terms of
Article VLB.3. (¢). Such authority may be general or confined to specific instances. Unless so authorized, no
Officer, agent or employee shall have any power to bind the Corporation by any contract or engagement, to
pledge the Corporation's credit, or to render it liable monetarily for any purpose or any amount.

C. Checks and Notes. Except as otherwise specifically provided by Board resolution, (1) checks,
drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of the Corporation
may be signed by the President of the Board, the Head of School, or Treasurer and (2) such items for amounts of
$5,000.00 or greater must be signed by two of these individuals.

D. Construction and Definitions. Unless the context otherwise requires, the general provisions,
rules of construction, and definitions contained in the Not-for-Profit Corporation Law and the Education Law
shall govern the construction of these Bylaws. Without limiting the generality of the foregoing, words in these
Bylaws shall be read as the masculine or feminine gender, and as the singular or plural, as the context requires,
and the word "person" includes both a corporation and a natural person. The captions and headings in these
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‘Bylaws are for reference and convenience only and are not intended to limit or define the scope or effect of any
provisions.

E. Conflict of Interest. Any Trustee, Officer, or Commiitee member having an interest in a
contract, other transaction or program presented to or discussed by the Board or Board Committee for
authorization, approval, or ratification shall make a prompt, full and frank disclosure of his or her interest to the
Board or Committee prior to its acting on such contract or transaction. Such disclosure shall include all relevant
and material facts known to such person about the contract or transaction that may reasonably be construed to be
adverse to the Corporation's interest. The body to which such disclosure is made shall thereupon determine, by
majority vote, whether the disclosure shows that a conflict of interest exists or can reasonably be construed to
exist. If a conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence on, nor
be present during the discussion or deliberations with respect to, such contract or transaction (other than to present
factual information or to respond to questions prior to the discussion). The minutes of the meeting shall reflect-
proceedings, including the disclosure made, the vote thereon and, where applicable, the abstention from voting
and participation. The Board may adopt formal policies requiring:

1. Regular annual statements from Trustees, Officers and key employees to disclose existing
and potential conflicts of interest; and

2. Corrective and disciplinary actions with respect to transgressions of such policies. For
the purpose of this section, a person shall be deemed to have an "interest" in a contract or other transaction if he or
she is the party (or one of the parties) contracting or dealing with the Corporation, or is a Director, Trustee or
Officer of, or has a significant financial or influential interest in the entity contracting or dealing with the
Corporation. :

F. Interpretation of Charter and Law. Whenever any provision of the Bylaws is in conflict with
the provisions of the Charter, the provisions of the Charter shall control. Whenever any provision of the Bylaws
is in conflict with provisions of applicable law, the provisions of applicable law shall govern and control,
including Article 7 of New York Public Officers Law.

XII. AMENDMENT

A majority of the Trustees may adopt, amend or repeal these Bylaws subject to approval by the Charter
Entity.

XII. CERTIFICATE OF THE SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of the Charter School, an
education Corporation duly organized and existing under the laws of the State of New York; that the foregoing
Bylaws of said Corporation were duly and regularly adopted as such by the Board of Trustees of said
Corporation; and that the above and foregoing Bylaws are now in full force and effect.

, Secretary Dated:

Doc #291172,13
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EXHIBIT 9: CODE OF ETHICS
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EXHIBIT 9: NIAGARA CHARTER SCHOOL
CODE OF ETHICS

The Trustees, officers and employees of the Niagara Charter School shall at all times be in compliance
with the following Code of Ethics:

» The Board of Trustees shall conduct or direct the affairs of the School and exercise its powers subject
to the applicable limitations of the Education Law, Not-for-Profit Corporation Law, the School's
charter and its bylaws. The Board may delegate aspects of the management of school activities to
others, so long as the affairs of the School are managed, and its powers are exercised, under the
Board's ultimate jurisdiction.

» Not more than 49 percent of the people serving on the School's Board of may be comprised of* (a)
people currently being compensated by the School for services rendered to it within the previous 12
months, whether as a full-time or part-time employee, independent contractor or otherwise; or (b) any
sister, brother, ancestor, descendant, spouse, sister-in-law, brother-in-law, daughter-in-law, son-in-law,
mother-in-law or father-in-law of any such person.

» Every Trustee has the right to participate in the discussion and vote on all issues before the Board or
any Board Committee, except that any Trustee shall be excused from the discussion and vote on any
matter involving such Trustee relating to: (a) a "self-dealing transaction" (see below); (b) a conflict of
interest, (¢) indemnification of that Trustee uniquely; or {(d) any other matter at the discretion of a
majority of the Trustees. The Board of Trustees and the employees of the School shall not engage in
any "self-dealing transactions," except as approved by the Board, and in accordance with its By-Laws.
"Self-dealing transaction" means a transaction to which the School is a party and in which one or more
of the Trustees has a material financial interest. Notwithstanding this definition, the following
transaction is not a self-dealing transaction, and is subject to the Board's general standard of care: a
transaction that is part of a public or charitable program of the Corporation, if the transaction (a) is
approved or authorized by the Board in good faith and without unjustified favoritism, and (b) results in
a benefit to one or more Trustees or their families because they are in a class of persons intended to be
benefited by the program.

» Any Trustee or Officer having an interest in a contract, other transaction or program presented to or
discussed by the Board of Trustees for authorization, approval, or ratification shall make a prompt, full
and frank disclosure to the Board of his or her interest prior to its acting on such contract or
transaction. Such disclosure shall include all relevant and material facts known to such person about
the contract or transaction, which might reasonably be construed to be adverse to the Board's interest.
A person shall be deemed to have an "interest" in a contract or other transaction if he or she is the
party (or one of the parties) contracting or dealing with the School, or is any employee, Trustee or
Officer of or has a significant financial or influential interest in the entity contracting or dealing with
the School. -

» Trustees representing any not-for-profit corporation proposing to do business with the Charter School

shall disclose the nature and extent of such business propositions.
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+ No Trustee, officer, or employee of a for-profit corporation having a business relationship with the
Charter Schoo! shall serve as voting member of the Board of Trustees for the duration of such business
relationship, provided, however, that this provision shall not apply to the following:

« Individuals associated with a partnership, limited liability corporation, or professional
corporation, including but not limited to doctors, accountants and attorneys;

= Individuals associated with an educational entity (including but not limited to schools of
education) some of whose faculty may be providing paid services directly or indirectly to such
charter school;

» Individuals associated with a bank, insurance, mutual fund, investment bank, stock brokerage,
financial planning, or other financial services organization.

» In no instance shall a Trustee, officer, or employee of a for-profit educational management
organization having a business relationship with the charter school serve as a voting member of the
Board of Trustees for the duration of such business relationship.

« Trustees, officers, or employees of any external organization shall hold no more than 40 percent of the
total seats comprising the Board of Trustees.

« Trustees shall avoid at all times engaging in activities that would appear to be unduly influenced by
other persons who have a special interest in matters under consideration by the Board. If this occurs, a
Trustee shall write a letter disclosing all known facts prior to participating in a Board discussion of
these matters, and the Trustee's interest in the matter will be reflected in the Board minutes.

- Trustees shall make all appropriate financial disclosures whenever a grievance of conflict of interest is
lodged against them.

« Trustees shall not use his or her position with the charter school to acquire any gift or privilege worth
$50 or more that is not available to a similarly situated person, unless that gift is for the use of the
charter school.

+ Charter School Trustees, officers, or employees may never ask a subordinate, a student, or a parent of
a student to work on or give to any political campaign.
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EXHIBIT 10: NIAGARA CHARTER SCHOOL
ENROLLMENT ADMISSION POLICY AND PROCEDURES

General Information

The Niagara Charter School (“School”) is dedicated to fostering the unique potential of each
child by providing a rigorous academic program using the Expeditionary Learning approach which is
designed to empower students as lifelong learners, resourceful and practical thinkers, active citizens, and
future leaders. The School, as an Expeditionary Learning School, understands that individuals learn best
through purposeful experiences that provide opportunities to become active learners. Through
expeditions students are involved in original research, critical thinking, problem solving, and they build
character along with academic skills.

The School shall not discriminate against or limit the admission of any student on any unlawful
basis, including on the basis of ethnicity, national origin, gender, disability, intellectual ability, measures
of achievement or aptitude, athletic ability, race, creed, religion, or ancestry. Niagara Charter School
does not require any action by a student or family (such as an admissions test, interview, essay,
attendance at an information session, etc.) in order for an applicant to either receive or to submit an
application for admission to our school.

Eligibility for Enrollment

The School shall be open to any child who is eligible under the laws of New York State for
admission to a public school, and the School shall ensure compliance with all applicable anti-
discrimination laws governing public schools, including Title VI of the Civil R_tghts Act and §2854(2) of
the New York Education Law, governing admission to a charter school.

The School enrolls students as early as age 4 (as long as they turn 5 by. December 31st) through
age 13, which is entering grades K through 6. The School seeks to emroll students from diverse
communities and experiences, including English Language Learners and Students with Disabilities.

In accordance with Education Law § 2854(2)(a), the Niagara Charter School will institute a
preference for students at-risk of academic failure, defined as students qualifying for the federal free-
and reduced- priced lunch programs. The School draws students from approximately seven school
districts, with the majority of the School’s students being drawn from the Niagara Falls City School
District. Among the sending districts, Niagara Falls City School District has the highest level of poverty.

The Niagara Charter School will follow guidance and directions from the New York State
Education Department pertaining to §2854(2) (b), which states that: “Applications for admission to a
charter school shall be submitted on a uniform application form created by the department and shall be
made available by a charter school in languages predominantly spoken in the community in which such
charter school is located.” The Niagara Charter School will require applicants to complete the Schoo]’s
adaptation of the uniform application.

The School will recruit for open registration and meet with families to introduce them to the
educational opportinities and experiences provided at Niagara Charter School. Interested families will
submit applications beginning January 15th until April 1st. The deadline for receipt of application
submissions is April 1st of each year. Except for homeless students, application submissions must
include proof of residency (i.e., a NYS driver’s license, telephone bill, or utility bill, etc.)
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All students offered admission must accept the offer by May 1st. Students who decline an offer
for admission will not be eligible to apply until the following year and will not be included on the
School’s waiting list until the following year.

Lottery Procedures

If the number of applications exceeds capacity, the School will institute a random selection or
lottery. The School will determine and publicize the number of spaces available each year by grade.
The School will provide notice in accordance (NYS Public Officers Law §104(1)) that each lottery is
open to the public (NYS Education Law §2854(2)(b)), and that a disinterested party not affiliated with
the School will conduct and draw the lottery in accordance with the School’s admission preference. This
lottery will be held after the close of business on April 1st or a date thereafter, sufficiently prior to the
annual deadline for notifying the students’ district of residence for transportation services. Students not
selected for enrollment will be placed on the waiting list.

Admissions Preference

Applications will be drawn from the lottery for the number of seats available in each grade level
based on the following admission preferences in accordance with §2854(2) (b):

First preference will be given to returning students, who will automatically be assigned a seat in
the School.

Second preference will be given to siblings of students already enrolled in the School. For
definition purposes, “siblings™ are two or more children that are related either by birth by means
of the same father or mother or by legal adoption.

Third preference will be given to students who are “at risk™ of academic failure defined based on
poverty as measured by eligibility for the federal free- and reduced-priced lunch program.
Preference is given to students residing within the district of location which is the Niagara-
Wheatfield Central School District first and then students from other districts.

Fourth preference for admission will be given for students not “at-risk” who reside in the school
district of location.

Any remaining slots shall be available to applicants not “at-risk”” who reside outside the district
of location. :

Waiting List Policy

In the event that a lottery process is necessary to determine enrollment, student names will
continue to be drawn after all available spaces have been filled in order to form a waiting list for each
preference category for each grade level. This waiting list will be the only official, legal document
identifying the names of grade eligible students with applications to the School pending acceptance for
the subsequent school year, or when vacancies arise, based upon the order of random selection from
the lottery following a recruitment period.
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EXPEDITIONARY |
LEARNING | N

Eighth Floor

New York, NY 10001
212-239-4455 tel
212-239-8287 fax

www.elschools.org
TAX D # 06-1576405
SCOPE OF SERVICES AND COST OF A PARTNERSHIP BETWEEN |
EXPEDITIONARY LEARNING AND NIAGARA CHARTER SCHOOL
Start date: Septetnber 1, 2012 End date: August 31, 2013
‘School and District infformation
Name of School: Niagara Charter School
Street or P.O. Box: 2077 Lockpott Road
City, State, Zip: Niagara Falls, NY 14304
School Phone: (716) 297-4520 School Fax:  (716) 297-4617
School Website: www.niagarachatter.org
School District: Niagara School District Supetintendent: Cynthia Bianco
Disttict Phone: (716) 286-4205 District Fax: (716) 286-4283
Disttict Website: www.nfschools.net
Principal/Ditector:  Darci Novak
Principal’s Phone:  (716) 297-4520 x 7202
Principal’s Email:  darcinovak@niagaracharter.org
Billing Contact Petsonn  Dazci Novak _
Billing Phone: (716) 297-4520 = 7202 Billing Fax: (716) 297-4617

Billing Eimail: darcinovak@niagarachatter.otg

Additional School or District Contacts:
Billing Address

Street ox P.O. Box

City, State, Zip

PLEASE SIGN AND RETURN FULL, ORIGINAL MQOU TO THE REGIQNAL DIRECTOR
Namne: Mark Contad

Street of .0. Box: 7 North Pleasant Streat, Ste. 3A.

City, State, Zip: Ambherst, MA 01002

SEND ALL PAYMENTS TO STEPHARIE LAWKINS, CFO, EXPEDITIONARY LEARNING
247 WEST 35" ST., 8™ FLOOR, NY, NY 10001 .

EL MOQU — 2012-2013 Clustered
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SCOPE OF CONTRACTED SERVICES

This Memotandum of Understanding covers the period from September 1, 2012 through August 31,
2013, in the multi-year partnership between Niagara Chatter School and Expeditionary Learning, During
this petiod, Expeditionaty Leamning will provide a package of sexvices to faculty and school leadets to
foster the full implementation of the Expeditionaty Learning school reform design.

The cost fot this year's Memorandum of Undetstanding (MOU) is $47,135.00

Expeditionary Leaming will provide the following package of conttacted services:

Direct School Setvices

DIRECT SERVICE DAYS DELIVERED BY EXPEDITIONARY LEARNING STAFF ($1300 PER
DAY)

Ditect service includes professional development and technical assistance provided by EL staff that is
focused on the goals and outcomes articulated in the wotk plan. Direct sesvice days may also include
days duting which EL staff accompanies a group of teachers from the school to an Expeditionary
Leatning professional development event to provide futther intensive work.

The costs associated with direct school setvices also eovers:
s Time the school designer uses to plan the direct setvice woik and cteate matetials

for. the school.
e Time the school designer uses to wotk with teachets electronically or by phone, such as

providing feedback on expedition plans, wiiting tepozts fox the school, planning future professional
development with the principal and/or instiuctional guide, and ongoing consulting ar planning
time for the school with the regional director ot othet school designers.

» All Expeditionary Learning staff travel costs to and from the school.

All Direct School Sexvice days must be used before August 31,2013, No days can be carried into
the next Expeditionary Learning fiscal year that begins on September 1, 2013 and ends on August 31,

2014.

ATLOCATION FOR BOOKS AND OTHER PROFESSIONAT, PUBLISHED MATERIALS

This allocation is only for certain books and professionally published matetials that can be puschased
through Expeditionary Leaming at a discounted price. The school and the school designer determine

standard books and prices can be obtained by contacting Wendy Wolf at wwolf@elschools.otg,

Slots Allocated for Off-Site Professional Development _
Logistical Information and Agreements Regarding Off-site Professional Development:

¢ College credit will be available for most offerings through a partnership with the University of

Denver. Costs for college credii are separate from this MOU,
« All slots must be used before August 31, 2013. No slots can be carried ovet into the next EL
fiscal year that begins on September 1, 2013. In the event that the school designee desires to
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substitute one putchased slot for another equally priced slot, s/he can do so with writien
permission of the EL Regional Ditector as long as the change occurs at least 14 days prior to
the putchased institute start date. Substitutions ate NOT permitted if the purchased institute
hag already occurted or is within 14 days of ocoutring,

¢ Changes to an MOU that involve an inctease or dectease to the total price requite an
addendum that must be written by the EL Regional Ditector and signed by both parties.

» As part of the registration-process, each patticipant must agree to arrive on time, participate
in the full daily schedule (often longer than a normal work day), and stay for the full duration
of the event. The planned daily schedule is outlined in the segistration confirmation letter.
This wotk day applies to local commuters and overnight guests alike.

o Start and end times for each event ate available on line a3 a part of tegistration.

¢ The principal must take responsibility for travel arrangements to ensure that participants
atrive on time and stay for the entire event.

5-DAY NATIONAL INSTITUTES & LEARNING EXPEDITIONS
FOR EDUCATORS ($1,500 EACH)
& School artanges and pays for transportation to and from institute and some meals.
¢ Expeditionary Learning pays for all lodging and most meals.
¢ Minimum enrollment to avoid cancellation = 15. In the event of cancellation, Expeditionary
Learning will notify participants 10 days in advance of cancellation, Expeditionaty Leatning is not
responsible for cancellation chatges related to ttavel and lodging.

3-DAY INSTITUTES ($300 EACH)

¢ The school pays for and must atrange all travel, lodging, and dinner expenses. Expeditionary
Leatning will provide a coffee/tea service and Iuach.
All participants must stay near the institute location unless they live within one hour of the event.
Minitnum enrollment required to avoid cancellation = 15. In the event of cancellation,
Expeditionary Learning will notify participants 10 days in advance of cancellation, Expeditionaty
Leatning is not responsible fot cancellation charges related to travel and lodging,

LEADERSHIF COHORT PARTICIPATION ($800 EACH)

The Expeditionary Leatning regional director will schedule one or more leadership cohott meetings.
Leadership cohort meetings provide opportunities for leaders to shate best practices, address
diletnmas and challenges, and focus together on the role of school leaders in iroplementing the
Expeditionary Learning design.

¢ The school pays for and raust arrange all travel, lodging, and dinner expenses. Expeditionary
Leatning will ptovide a coffee/tea setvice and lunch.

All pasticipants must stay nedr the institute location unless they live within one hout of the event.
Minimum enrollment requited to avetd cancellation = 15. In the event of cancellatjon,
Expeditionaty Leatning will notify participants 10 days in advance of cancellation. Expeditionary
Learning is 116t responsible for cancellation charges related to travel and lodging.

SLOTS FOR OUTWARD BOUND EDUCATOR COURSES ($1800)

o Expeditionary Learning pays all lodging and most food costs during the event.
¢ The school pays for and arranges lodging and to get to and depatt from the event.
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NATIONAL CONFERENCE ($750 EACH)

Schools pay all travel, lodging, and food costs. Additional slots to the National Conference can be added
and paid for sepasately at the titne of NC registration. :

NATIONAL CONFERENCE PRE-CONFERENCE DAY ($200 EACH)

An optional pre-conference dayset of offerings will be available for an additional fee of $200.00 per
petson—descriptions will be provided with National Conference on-lifte registration materials,
Pre-confetence days can also be added and paid for separately at the time of NC registration.

SITE SEMINARS ($400 EACH) .

o Two-day or three-day visits to highly imt:lementing Exzpeditionary Learning schools.
s Schools pay all travel, lodging, and most food costs.
o Fees for site seminats are split between the school(s) hosting the seminat and Expedmonaxy

Learning,

SCHOOL-BASED OR CLUSTER—BASED INSTITUTE

Funds set aside for cluster or school-based institutes during the 2012-2013 fiscal year by prior
arrangeient with and approval from the Expeditionaty Leatning Chief Operating Officer.

EXPEDITIONARY LEARNING NETWORK MEMBERSHIP $ AMOUNT
Fewerthan 10 staff:  $2500
10-19 Staft: $5000
2029 Saff §7500
30 ot more staff: $10,000

» Ability to putchase additional off-site professional development slots at network prices.

» COPICS of The E.@edeZOﬂdg’ memg Core Pradtices for each staff member.

o Access to Expeditionary Leatning’s EL. Commons and on-going techaical support and upgrades.

¢ Access to the on-line Expeditionary Learning Archive of Student Work.

¢ Access to the on-line Bxpeditionary Learning Planner

+ Ability to advertise job openings on the Expeditionary Fearning website.

¢ Copies of matetials fot on-site work at schools for each staff member.

¢ School-specific support from the regional field director including consultation, travel to schools,
budget preparation, and support of the implementation review ptocess.

« Eligibility for Fund for Teachers scholarsmps—value up to $5,000 pet person or §10,000 per team
of teachers.

o Central office accounting and billing services.
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Agreement
Expeditionary Learning and Niagara Charter School agree to the above scope of services from
September 1, 2012 to August 31, 2013. This scope of services may be changed only in writing
and must be sighed by both parties. '

Expeditionary Learning’s intellectual property remains the property of Expeditionary
Learning, and Expeditionary Learning will have perpetual license to use any content developed
by teachers or school leaders in Expeditionary Learning network schools, while such content
shall remain the property of the school or the creator{s) per school policy.

Expeditionary Learning Representative School Signatory
Title:  Regional Director Title:
Date: ~ Date:

EL MOU - 2012-2013 Clustered Gofs



EXHIBIT 12: TABLE OF MANAGEMENT FUNCTIONS

(If applicable)

NOT APPLICABLE
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EXHIBIT 13: CODES OF CONDUCT

AND/OR DISCIPLINARY CODES
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EXHIBIT 13: NIAGARA CHARTER SCHOOL
STUDENT DISCIPLINE CODE

The Niagara Charter School approach to student discipline will be positive as the students will be
recognized for good behavior and accomplishments while there also will be clear, consistent
consequences for negative behavior.

Student Records

The Charter School shall maintain written records of all suspensions and expulsions including
the name of the student, a description of the behavior engaged in, the disciplinary action taken, and a
record of the number of days a student has been suspended or removed for disciplinary reasons.

Short Term Suspension

- A short-term suspension refers to the removal of a student from School for disciplinary reasons
for a period of five or fewer days. A student who has committed any of the infractions listed below shall
be subject minimally to a short-term suspension, unless the Head of School determines that an exception
should be made based on the individual circumstances of the incident and the student’s disciplinary
record. The Head of School reserves the right to adjust the punishment for each infraction per his or her
judgment.

Disciplinary Infractions

Attempt to assault any student or staff member

Vandalize school property causing minor damage

Endanger the physical safety of another by the use of force of threats of force that reasonably
places the victim in fear of imminent bodily injury

Engage in conduct which disrupts school or classroom activity or endanger or threaten to
endanger the health, safety, welfare, or morals of others ‘

Engage in insubordination

Fail to complete assignments, carry out directions, or comply with disciplinary sanctions
Cheat on quizzes, exams, or commit plagiary

Use forged notes or excuses

Steal, or attempt to steal, or possess property known by the student to be stolen

Commit extortion

Engage in gambling

Abuse school property or equipment

Use obscene or abusive language or gestures

Engage in acts of verbal or physical sexual harassment

Make a false bomb threat or pull a false emergency alarm

Possess tobacco or alcohol

Possess pagers, beepers, or portable/ cellular telephones not being used for instructional purposes
Wear inappropriate, insufficient, or disruptive clothing or attire, or violate the student dress code
Commit any other act which school officials reasonably conclude disrupts the learning
environment of the School
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Repeatedly commit minor behavioral infractions which, in aggregate, may be considered an
infraction subject to formal disciplinary action.

Procedures and Due Process for Short Term Suspension

The Head of School may impose a short term suspension, and shall follow due process
procedures consistent with federal case law pursuant Goss v. Lopez (419 U.S. 565). Before imposing a
short term suspension, or other, less serious discipline, the School principal shall provide notice to
inform the student of the charges against him or her, and if the student denies the charges, an
explanation of the evidence against the student. A chance to present the student’s version of events shall
also be provided.

Before imposing a short term suspension, the Head of School shall immediately notify the
parents or guardian in writing that the student may be suspended from school. Written notice shall be
provided by personal delivery, express mail delivery within 24 hours of the decision to impose
suspension at the last known address (es) of the parents or guardians.

Where possible, notification also shall be provided by telephone. Such notice shall provide a
description of the incident(s) for which suspension is proposed and shall inform the parents or guardian
of their right to request an immediate informal-conference with the Head of School. Such notice and
informal conference shall be in the dominant language of mode of communication used by the parents or
guardian.

The parents or guardian of the student and the student shall have the opportunity to present the
student’s version of the incident and to ask questions of the complaining witnesses. Such notice and
opportunity for an informal conference shall take place prior to the suspension of the student unless the
student’s presence in the School poses a continuing danger to persons or property or an ongoing threat
of disruption to the academic process, in which case the notice and opportunity for an informal
conference shall take place as soon as possible after the suspension as is reasonably practicable.

The Head of School’s decision to impose a short term suspension may be challenged by the
parent(s) or guardian in accordance with the Charter School’s complaint process.

Long Term Suspension/ Expulsion

A long term suspension refers to the removal of a student from School for disciplinary reasons
for a period of more than five days. Expulsion refers to the permanent removal of a student from School
for disciplinary reasons. A student who is determined to have committed any of the infractions listed
below shall be subject minimally to a long-term suspension or expulsion, unless the Head of School
determines that an exception should be made based on the circumstance of the incident and the student’s
disciplinary record. Such a student may also be subject to any of the disciplinary measures outlined
elsewhere in this document including a referral to the appropriate law enforcement authorities.

Disciplinary Infractions

Possess, use, attempts to use, or fransfer of any firearm, knife, razor blade, explosive, mace, tear
gas, or other dangerous object of no reasonable use to the student in school;

Cominit, or attempt to commit arson on school property;

Assault any other student or staff member;
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Intentionally causes physical injury to another person, except when student’s actions are
reasonable necessary to protect him or herself from injury;

Vandalize school property causing major damage;

Commit any act, which school officials reasonably conclude warrants a long-term suspension.

A student who commits any of the acts previously described as causes for short term suspension
may, instead or in addition, be subject to a long term suspension at the Head of School’s discretion only
if the student has committed the act at least three times in the academic year,

Procedures and Due Process for Long Term Suspension

The Head of School may impose a long term suspension. Such a suspension may be imposed
only after the student has been found guilty at a formal suspension hearing. In extreme circumstances,
the head of school may expel the student from school. Upon determining that a student’s action warrants
a possible long term suspension, the head of school shall verbally inform the student that he or she is
being suspended and is being considered for a long term suspension (or expulsion) and state the reasons
for such actions. The Head of School also shall immediately notify the student’s parent(s) or guardian(s)
in writing. Written notice shall be provided by personal delivery, express mail delivery, or equivalent
means reasonably calculated to assure receipt of such notice within 24 hours of suspension at the last
known address. Where possible, notification also shall be provided by telephone if the School has been
provided with a contact telephone number for the parent(s) or guardians(s). Such notice shall provide a
description of the incident or incidents which resulted in the suspension and shall indicate that a formal
hearing will be held on the matter which may result in a long term suspension (or expulsion). The
notification provided shall be in the dominant language used by the parent(s) or guardian(s). At the
formal hearing, the student shall have the right to be represented by counsel, question witnesses, and
present evidence.

If the Head of School initiates the suspension proceeding, he or she shall personally hear and
determine the proceeding or may, in his discretion, designate a hearing officer to conduct the hearing.
The hearing officer’s report shall be advisory only and the Head of School may accept or reject all or
part of it. The Head of School’s decision to impose a long term suspension or expulsion may be
challenged by the parent or guardian in accordance with the charter school’s complaint process as
described in Appendix 15.

Firearm Violations

Federal and State law require the expulsion from School for a period of not less than one year of
a student who is determined to have brought a firearm to the School, or to have possessed a firearm at
School, except that the Head of School may modify such expulsion requirement for a student on a case-
by-case basis, if such modification is in writing, in accordance with the Federal Gun-Free Schools Act of
1994 (as amended). “Weapon,” as used in this law means a “firearm,” as defined by 18 USC 8921, and
includes firearms and explosives. (New York Education Law 3214(3) (d) effectuates this federal law.)

The Head of School shall refer a student under the age of sixteen who has been determined to
have brought a weapon or firearm to school to a presenfiment agency for a juvenile delinquency
proceeding consistent with Article 3 of the Family Court Act except a student fourteen or fifteen years
of age who qualifies for juvenile offender status under Criminal Procedure Law 1.20(42). The Head of
School shall refer any pupil sixteen years of age or older or a student fourteen or fifteen years of age
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who qualifies for juvenile offender status under Criminal Procedure Law 1.20(42), who has been
determined to have brought a weapon or firearm to school to the appropriate law enforcement officials.

Provision of Instruction during Removal

The Charter School will ensure that alternative educational services are provided to a child who
has been suspended or removed to help that child progress in the School’s general cwrriculum. For a
student who has been suspended, alternative instruction will be provided to the extent required by
applicable law. For a student who has been expelled, alternative instruction will be provided in like
manner as a suspended student until the student enrolls in another school or until the end of the school
year, whichever comes first.

Alternative instruction will be provided to students suspended or expelled in a way that best suits
the needs of the student on a case-by-case basis. Instruction for such students shall be sufficient to
enable the student to make adequate academic progress, and shall provide them the opportunity to
complete the assignments, learn the curriculum and participate in assessments. Instruction will take
place in one of the following locations: the child’s home, a contracted facility (e.g. in the school district
of location), or a suspension room at the School. During any removal for drug or weapon offenses,
additional services shall include strategies designed to prevent such behavior from recurring. Instruction
will be provided by one or more of the following individuals who shall be certified in accordance with.
2854(3)(a-1) of the Education Law: the student’s teacher(s), aides or trained volunteers, individuals
within a contracted facility, and/ or a tutor hired for this purpose.

Students with Disabilities

The Charter School shall implement the following disciplinary policy procedures with respect to
Students with Disabilities.

If a student violates the Charter School’s Discipline Code and is being considered for a
suspension or removal, the School must ensure the following due process protections are provided to the
student and to the student’s parent(s). For the suspensions of five school days or less, the student’s
parent(s) or guardian must be provided with a written notice, and a follow up telephone call if possible,
within 24 hours of the incident leading up to the suspension which describes the basis for the suspension
and explains that the parent or guardian has the right to request an informal conference with the Head of
School and appropriate staff to discuss the incident and question any complaining witness against the
student.

For suspensions in excess of five consecutive school days, the student’s parent(s) or guardian
must be provided with a written notice which indicated that the district proposes to suspend the student
from school in excess of five consecutive school days, describes the basis for the proposed suspension,
explains that the student has an opportunity for a fair hearing conducted by the Head of School or
designated officer of the director at which the student will have a right to question any witnesses
accusing him/ her of committing the misconduct charge and to present witnesses on his/ her behalf,
Where possible, notification must also be provided by telephone. For any student of compulsory school
age, the School must provide alternative education to the student during the suspension.

In addition to the above, there are additional procedures and protections that apply to Students
with Disabilities including:
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» The provision of a free and appropriate education to students who are suspended or removed for
disciplinary reasons for more than ten school days in a school year, this included a teacher going to
the student’s home or the student coming to the School after the scheduled school day to receive
the required instruction according to the IEP;

» The responsibility of school to address behaviors that result in suspensions or removals for more
than ten school days in a school year (functional behavioral assessment and behavioral intervention

plans);

» The determination of the relationship between the behavior and the student’s disability when a
suspension or removal would result in a disciplinary change of placement (manifestation
determination);

» Providing the parent of the student a copy of the procedural safeguards notice (special education
rights) whenever a disciplinary action will result in a disciplinary change in placement which is a
removal for more than 10 consecutive school days;

+ An expedited process to resolve disagreements between parents and schools regarding certain
disciplinary actions;

» Protections for students who are not classified when a parent asserts that the School had
" knowledge, prior to the behavior that resulted in the disciplinary action, that the student was a
student with a disability;

» Expedited evaluations of students suspected of having a disability during the time the student is
suspended. ¥

The Charter School has the authority to suspend or remove students with a disability to interim
alternative educational setting for up to 45 days for offenses relating to illegal drugs, controlied
substances, weapons, or where the student represents a safety concern. In instances when the School
maintains that it is dangerous for a student to remain in his current educational placement, the School
can request an expedited due process hearing to move the student to an interim setting. The School can
remove a student with a disability from his or her current placement when necessary, even though the
student had previously been removed earlier in the school year, as long as the removal does not
constitute a disciplinary change in placement. The charter School will work closely with the Committee
on Special Education to establish clear guidelines for communication and decision-making on
disciplinary matters.

In addition to the discipline procedures applicable to all students, the following procedures are
applicable to Students with Disabilities [A student not specifically identified as having a disability but
whose school district of residence or charter school prior to the behavior which is the subject of the
disciplinary action, has a basis of knowledge—in accordance with 34 CFR 300.527(b)-~that a disability
exists may request to be disciplined in accordance with these provisions.] The Charter School shall
comply with sections 300.519-300.529 of the Code of Federal Regulations (CFR) and the following
procedures, except that in the event that the following procedures are inconsistent with federal law and
regulations, such federal law and regulations shall govern.
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The Charter School shall maintain written records of all suspensions and expulsions of students
with a disability including the name of the student, a description of the behavior engaged in, the
disciplinary action taken, and a record of the number of days a student has been suspended or removed
for disciplinary reasons.

Students for whom the Individualized Educational Plan (IEP) included a Behavior Intervention
Plan (BIP) will be disciplined in accordance with the BIP. If the BIP appears not to be effective or if
there is a concern for the health and safety of the student or others, if the BIP is followed with respect to
the infraction, the matter will be immediately referred to the Committee on Special Education (CSE) of
the student’s district of residence for consideration of a change in guidelines.

If a student identified as having a disability is suspended during the course of the school year for
a total of eight days, such student will immediately be referred to the CSE of the student’s district of
residence for reconsideration of the student’s educational placement. Such a student shall not be
suspended for a total of more than ten days during the school year without the specific involvement of
the CSE of the student’s district of residence prior to the eleventh day of suspension, because such
suspensions may be considered to be a change in placement.

In considering the placement of students referred because of disciplinary problems, the CSE of
the student’s district of residence is expected to follow its ordinary policies with respect to parental
notification and involvement.

The Charter School shall work with the district to ensure that the CSE of the student’s district of
residence meets within seven days of notification of any of the following:

1) The commission of an infraction by a student with a disability who has previously been
suspended for the maximum allowable number of days.

2) The commission of any infraction resulting from the student’s disability.

3) The commission of any infraction by a disabled student, regardless of whether the student has
previously  been suspended during the school year if, had such infraction been committed by a non-
disabled student, the head of school would seek to impose a suspension in excess of five days.

The Charter School shall ensure that when the suspension or removal of a student with a
disability will constitute a disciplinary change of placement, the CSE will be immediately notified so
that the CSE can meet its required obligations to convene a CSE meeting within 10 school days to make
a manifestation determination.
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EXHIBIT 14: PERSONNEL POLICIES
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Features of Our School

Mission Statement

Niagara Charter School is dedicated to fostering the unique potential of each child by providing a rigorous
academic program using the expeditionary leaming approach designed to empower students as life long
learners, resourcefiil and practical thinkers, active citizens, and future leaders.

Vision Statement

Niagara Charter School is an Expeditionary Learning School where students learn best through purposeful,
hands on experiences that provide opportunities to become active learners. Through leaming expeditions
students are involved in original research, critical thinking, problem solving, and building character along
with academic skills.

Expeditionary Leaming

Expeditionary Learning (EL) allows students to learn in a real-world environment. EL offers students field
experience in which to discover and hone their skills and strategies,

Extended School Year. Extended School Day

Niagara Charter School has an extended school year totals 200 instructional days. The school’s hours of
operation are 7 student hours. Before and after school programs may be available beyond those hours for
all of our students. Instruction is aligned with the NYS Learning Standards and Common Core Learning

Standards,

Art. Music, Physical Education

Niagara Charter School includes a full-year instruction in Art, Music, and Physical Education at all grade
levels. . :

Enrichment and Remediation Period

An enrichment and remediation period is built into the school schedule to give students exira time with
reading and math, and to develop each student’s talents through special classes offered by our staff and
possibly outside agencies.

Non-violence Education & Conflict Resolution

The Niagara Charter incorporates in its curriculum non-violence education and conflict resolution.
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About this Handbook

The policies in this handbook are to be considered guidelines. As our business atmosphere and economic
conditions’ are always changing, the contents of this handbook may be changed at any time. Niagara
Charter School at its option, may change, amend, delete, suspend or discontinue any part or parts of the
policies in this handbook at any time without prior notice. Any such action shall apply to existing as well as
future employees with continued employment being the consideration between the employer and employee
for such changes, amendments, or deletions. This handbook contains the policies and practices in effect at
the time of publication,

Employees may not accrue eligibility for monetary benefits that they have not earned through actual time
spent at work. No statement or promise by management may be interpreted as a change in policy nor will it
constitute an agreement with an employee.

The provisions of this Employee Handbook are not intended to create contractual obligations with respect
to any matters it covers. Nor is this Employee Handbook intended to create a contract guaranteeing that an
employee will be employed for any specific time period.

Note: For purpdses of this Handbook “Niagara Charter School” may be referred to as “Niagara,” “NCS,” or
the “School.”

Legal References

References to statutes and regulations are intended for historic and informational purposes. To the extent
that any provision of this handbook conflicts with any applicable law, rule or regulation; the law, rule or
regulation shall govem.

Employment-At-Will

Niagara follows the practice of “employment-at-will.” This handbook is not a contract and is not to be
construed to form a contract or a warranty of benefits. This handbook merely describes the school’s general
philosophy concerning policies and procedures. Employment with Niagara is voluntarily entered into and
employees are free to resign at any time. Similarly, Niagara is free to conclude its employment relationship
with any employee at any time, with or without notice, with or without cause, or for no reason at all.
Written or oral statements made to employees are not to be interpreted in any way that alters the at-will
relationship. Although we hope that our relationship shall be long and mutually beneficial, it should be
recognized that no employee has a contractual right, express or implied, to remain an Niagara Charter
School employee. Our relationship is, and will always be, one of voluntary employment-at-will.

Equal Employment Opportuni

Niagara Charter School provides equal employment opportunity to 2ll applicants and employees without
regard to race, color, gender, age, disability, religion, creed, national origin, genetic predisposition, marital
status, sexunal orientation, political belief or activity, veteran status, victims of domestic violence or any
other status protected by law.

The policy applies to all areas of employment, including recruitment, hiring, training and development,
promotion, transfer, termination, layoff, compensation, benefits, social and recreational programs, and all
other conditions and privileges of employment in accordance with applicable federal, state and local laws,
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It is Niagara Charter School policy to comply with all the relevant and applicable provisions of the
Americans with Disabilities Act (ADA) and its amendments. Niagara will not discriminate against any

~ qualified employee or job applicant with respect to any terms, privileges, or conditions of employment

because of a person’s physical or mental disability. Niagara will make reasonable accommodation
wherever necessary for all employees or applicants with disabilities, provided that the individual is
otherwise qualified to safely perform the duties and assignments connected with the job and provided that
any accommedations made do not require significant difficulty or expense.

You must notify management of your need for an accommodation. Upon doing so, a member of
management may ask you for your input on the type of accommodation you believe may be necessary and
the functional limitations caused by your disability. Additionally, when appropriate, the Schoo! may
request your written authorization to obtain additional information from your physician or other medical or
rchabilitation professionals to verify your claimed functional limitations and need for an accommodation.

This is reflected in all Niagara practices and policies regarding hiring, training, promotions, transfers, rates
of pay, layoff, and other forms of compensation. All matters relating to employment are based upon ability
to perform the job, as well as dependability and reliability once hired. In addition, Niagara will not use the
services of any placement agency known to discriminate in its referrals on the basis of any of the
characteristics mentioned above.

General Policies

Full-Time EmployeesO

Employees whe consistently work 40 hours in a regular workweek.

Regular Part-Time Emplovees

Employees who consistently work 20 or more hours in a regular workweek.

Provisional EmployeesD

Employees who cbnsistently work less than 20 hours in a regular workweek. Provisional emﬁloyees are not
entitied to any benefits except for those required by law.

Per Diem Employees[]

Employees who work on an “as needed” basis, e.g. substitute teachers. Per Diem employees are not entitled
to any benefits except for those required by law.

Non-Exempt EmployeesO

All employees are classified as either “exempt” or “non-exempt.” This distinction is mandated and

" necessary by law. Non-exempt employees normally work on an hourly basis and are entitled to one and one

half times (112) times their regular base rate when they work in excess of 40 hours in a regular workweek

Exempt Employees]

Exempt employees include staff whose duties and responsibilities allow them to be “exempt” from
overtime pay provisions as provided by the Federal Fair Labor Standards Act (FLSA) and any applicable
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state laws. Exempt employees are paid on a salary basis that is not subject to fluctuation based on hours
worked.

Salary
Teacher salaries are based upon years of teaching experience and educational level pertaining to job title.

»  Teachers will eamn an additional $100 per year on the school’s base salary for each credit hour beyond
their Bachelors Degree up to a maximum of 30 hours.

® A Masters degree in education will earn an additional annual salary of $1,600

¢ Upon approval of the Board of Trustees and contingent upon state funding, teachers’ salary scale will
increase each year, at the beginning of the new school year, by the Federal Cost of Living (in the
Northeast Urban area) adjustment percentage for the previous year up to a maximum of 5%.

e Any classroom teacher who meets the description of Cooperating Teacher may receive student
teachers and whatever compensation the college may provide for this service at that time.

s Staff will be paid bi-weekly throughout a twelve month period each school year. For administrative
staff, the payroll year begins the first day after the end of the previous school year and ends on the last
day of the school year. For instructional staff, the payroll year begins August 1* of each year.

Mandatory Deductions from Paycheck

Niagara Charter School is required by law to make certain deductions from each paycheck including
federal, state and local income taxes and your comfribution to Social Security, as required by law. These
dednctions will be itemized on your check stub. The amount of the deductions may depend on your
earnings and on the information furnished on your W 4 form, including the number of
dependents/exemptions claimed. Any change in name, address, telephone number, marital status or number
of exemptions must be reported to management immediately, to ensure proper credit for tax purposes. The
W-2 form you receive each year indicates precisely how much of your earnings were deducted for these

purposes.

Ifyou believe that an improper deduction has been made to your salary, you should immediately report this
information to management. If it is determined that an improper deduction has occurred, you will be
promptly reimbursed for any improper deduction made, and Niagara Charter School will make a good faith
commitment to comply in the future.

Finperprinting of Prospective Emplovees

Unless otherwise authorized in accordance with law and regulation, Niagara Charter School shall not
employ or utilize a prospective school employee, as defined below, unless the State Education Department
(SED) has granted such prospective school employee a “full” clearance for employment. Niagara Charter
School shall require a prospective school employee who is not in the SED criminal history file to be
fingerprinted for purposes of a criminal history record check by authorized personnel of the designated
fingerprinting entity. For purposes of this provision of law, the term "criminal history record" shall mean a
record of all convictions of crimes and any pending criminal charges maintained on an individual by the
Division of Criminal Justice Services (DCJS) and the Federal Bureau of Investigation (FBI).

Prior to initiating the fingerprinting process, Niagara Charter School shall furnish the applicant with written
notice on a form prepared by the Commissioner of Education addressing the fingerprinting requirements
and the applicant's right to obtain, review and seek correction of his’her criminal history information.
Additionally, where the prospective school employee is not already in the SED criminal history file,
Niagara Charter School shall obtain the signed, informed consent of the applicant to perform the criminal
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history check. Every set of fingerprints taken shall be promptly submitted to the Commissioner of
Education for purposes of clearance for employment.

Where the prospective school employee is already in the SED criminal history file, Niagara Charter School
shall request the clearance for employment on forms or an equivalent manner prescribed by SED.
Furthermore, Niagara Charter School shall notify SED, in a manmner prescribed by the Department, of a
prospective school employee who has commenced employment with or began providing services for
Niagara Charter Scheol, the date of the commencement of such emplayment or service, and the position
held by such individual. Similarly, Niagara Charter School shall notify SED, in a manner presciibed by the
Department, of a fingerprinted employee who has been separated from employment with the School or
ceased providing services for the School, and the date of such separation from employment or cessation of
services. All criminal history records processed by DCIS and the FBI and sent to the Commissioner of
Education are confidential. The records may not be published or in any way disclosed to persons other than
the Commissioner unless otherwise authorized by law.

Unless otherwise exempted pursuant to law, the applicant shall be responsible for the payment of fees to
SED for a criminal history record check. However, if approved by Board resolution, Niagara Charter
School may authorize the payment of such fees on behalf of prospective employees. The Board is also
authorized io waive the payment of such fees in cases of unreasonable financial hardship to the applicant or
his/her family. If the Board decides to waive payment of the fees for the prospective employee, payment of
the fees becomes the School’s responsibility.

All "prospective school employees” of the School must be fingerprinted. For purposes of this policy and
the applicable provisions in law and Commissioner's Regulations, "prospective school employee™ shall
mean any individual who will reasonably be expected by the School to provide services which involve
direct contact, meaning in person, face-to-face communication or interaction, with students under the age of
twenty-one {21) and who is either:

a. Secking a compensated position with the School and is not currently employed by the School ora
student enrolled in the instructional program of a grade level in the School; or

b. An employee of a provider of contracted services to the School who is to be placed within the; or

¢. A worker who is fo be placed within the School under a public assistance employment program
pursuant to Title 9-B of Article 5 of the Social Services Law, directly or through contract.

Individuals excluded from a criminal history record check/fingerprinting pursuaht to this provision of law
and regulations are those individuals who:

a. Are seeking a position as a school bus driver or school bus attendant and are clsared for
employment pursuant to the Vehicle and Traffic Law; or

b. Have provided services to the School in the previous school year either in a compensated
position, or as an employee of a provider of confracted services to the School, or as a worker
placed within the School under a public assistance employment program pursuant to Title 9-B of
Article 5 of the Social Services Law directly or through contract; or

c. Will reasonably be expected by the School to provide services for the School on no more than
five (5) days in the school year in which services are to be performed, provided that the School
provides in-person supervision of such individual by one or more employees of the School while
that individual is providing such services. Individvals providing such time-limited and
supervised services may include but shali not be limited to artists, guest lecturers and speakers,
and sports officials.

Any prospective employee who previously has been fingerprinted in order to obtain certification, and
whose fingerprints remain on file with the Division of Criminal Justice Services (DCIS), will not be
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required to be fingerprinted again for purposes of a criminal history record check except however,
clearance must be obtained for Niagara Charter in accordance with SED policy.

Hiring Of Relatives

The employment of relatives in the same area of an organization may cause serious conflicts and problems
with favoritism and employee morale. In addition to claims of partiality in treatment at work, personal
conflicts from outside the work environment can be carried into day-to-day working relationships.

Relatives of persons currently employed by ECS may be hired only if they will not be working directly for
or supervising a relative or will not occupy 2 position in the same line of authority within the school.
Employees cannot be transferred into such a reporting relationship.

If the relative relationship is established after employment, one of the individuals will need to be
transferred or employment terminated,

In other cases where a conflict or the potential for conflict arises, even if there is no supervisory
relationship involved, the parties may be separated by reassignment or terminated from employment.

For the purposes of this policy, a relative is any person who is related by blood or marriage, or whose
relationship with the employee is similar to that of persons who are related by blood or marriage.

Paid Time Off (PTQO)

Niagara Charter School full-time teachers will be granted PTO in the form of 6 personal days, 12 sick days,
and 5 vacation days per year. Full-time Teacher Assistants will be granted 6 personal days, 12 sick days,
and 5 vacation days. Unused personal days will convert to sick days at the end of the school year. Vacation
days must be used in the school year they are granted or they are lost. Teachers and teacher assistants must
request vacation days 10 days in advance. Requests must be submitted using the Short-Term Absence
Form (commonly referred to as “blue sheets™), making every effort not to disrupt instruction. If approved,
the form will be given to the operations manager to record time taken, and a copy will be provided to the
employee.

Teachers, teachers’ assistants, building substifutes, school counselor, front office staff, cafeteria staff, and
the school nurse may not schedule vacations prior to or after a holiday or school break. Sick, vacation and
personal days may NOT be used together. The administration requests that teachers and staff submit
vacation request forms by January 1 of the current school year. The Chief Academic Officer must approve

vacation request forms.

No two (2) teachers or building substitute teachers will be ailowed to schedule vacation at the same time.
In the event of conflict in vacation dates requested, the teacher or building substitute teachers filing their
Vacation Days Request Form first will get the dafes. If filed at the same time then the teacher or teacher
assistant with seniority will get the dates. Approval of vacation days will be contingent upon the CAQ’s
determination that they will not interfere dramatically with instruction.

Accumulated sick days may not exceed 180 (teachers), 180 (building substitute teachers/assistants and
Office staff) days and at no time will the school buy back these days. :

Bereavement leaves of absence up to five days with pay will be granted after the death of a family member.
Family members include: mother, father, sibling, spouse, partner or child. 2 days for grandparents, niece,
nephew, cousin, equivalent in-laws, or at the approval of the CAQ., Sick days may be taken for
bereavement of other extended relatives.

With prior approval of the Board of Trustees, Teachers may be granted leaves of absence without pay and
without loss of job or seniority for: childcare (up to 3 years), educational pursuits (up to 2 years), special
service experience, military leave, and other approved personal reasons (up to 1 year). A replacement
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teacher will be hired in the said teacher’s absence, knowing that the original teacher may return at year’s
end as long as 30 days notice is given prior to retwrning. The Board of Trustees must approve all such
leaves. Leaves for study, travel, and special service/experience may be given credit for increment and level
of education when such leaves are planned for and agreed upon with the CAQ and Board of Trustees.

Call In Procedures

In the event of an unexpected absence, instructional staff menbers are required to telephone CAQ or
CAQ’s designee, and all other staff members are to telephone his/her immediate supervisor the evening
prior to the absence {if possible) or by 7:00 am on the morning of the absence. All employees must call on
their own behalf, Text messages will NOT be accepted. If you should have to leave a volce mail message,
please include a number where you can be reached if any questions, and indicate when you plan to return to
work. Upon return to work, a Shori Term Absence Form is to be compleied and submiited to the
supervisor. A call in will be charged to sick time only. **A physician’s note will be required if calling in
before or after a holiday or on a day that was previously denied by administration**

Jury Duty :
It is your civic duty as a citizen to report for jury duty whenever called. Employees called for jury duty will
receive their regular rate of pay for the duration of their jury service. You must notify your supervisor
within forty-eight (48) hours of receipt of the jury summons and bring in a copy of your summons in order
to be compensated. Employees will only be paid for jury service if the service falls on one of their regularly
scheduled work days. On any day or hatf-day you are not required to serve, you will be expected to retumn
to work.

Snow Days

In the event that school is cancelied due to inclement weather, you will be notified by radio, television, e-
mail or text message if you will need to report for work. If you have requested PTO on a day that results in
a snow day, you will not be required to use the PTO time.

Staff Use of Comnut@rized Information Resources

Niagara Charter School will provide staff with access to various computerized information resources
consisting of software, hardware, computer networks and efectronic communication systems. This may
include access to electronic mail, so-called "on-line services" and the "Internet.” It may also include the
opportunity for some staff to have independent access to the resources from their home or other remote
locations. All use of the resources, including independent use off school premises, shall be subject to this

policy and accompanying regulations.

NCS encourages staff to make use of the resources to explore educational topics, conduct research and
contact others in the educational world. NCS anticipates that stafl access to various computerized
information resources will both expedite and enhance the performance of tasks associated with their
positions and assignments,

Use of the resources is conditioned upon written agreement by the staff member that use of the resources
will conform to the requirements of this policy and any regulations adopted to insure acceptable use of the
resources. All such agreements shall be kept in the staff member’s file.

The same standards of acceptable staff conduct that apply to any aspect of job performance shall apply to

use of the resources. Employees are expected to communicate in a professional manner consistent with
applicable NCS policies and regulations goveming the behavior of school staff. Electronic mail and
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telecommunications are not to be utilized to share confidential information about students or other
employees.

This policy does not attempt to articulate all required and/or acceptable uses of the resources; nor is it the
intention of this policy to define all inappropriate usage. NCS regulations will further define general
guidelines of appropriate staff conduct and use as well as proscribed behavior.

NCS staff shall also adhere to the laws, policies and rules governing computers including, but not limited
to, copyright laws, rights of software publishers, license agreements, and rights of privacy created by

federal and state law.

Staff members who engage in unacceptable use may lose access to the resources and may be subject to
further discipline nnder the law and in accordance with applicable collective bargaining agreements, Legal
action may be initiated against a staff member who willfully, maliciously or unlawfully damages or
destroys property of Niagara Charter School.

Staff data files and electronic storage areas shall remain NCS property, subject to NCS control and
inspection. Assigned staff may access all such files and communications to insure system integrity and that
users are complying with requirements of this policy and accompanying regulations. Staff should NOT
expect that information stored on the resources would be private.

Staff members are asked to check their school email account daily during the school year and at least once
a week during summer break for communications sent abouf school business.

Performance Based Compensation

At the end of each year in school year, the school’s board of trustees may elect to pay a bonus to the staff
that will be based on administration recommendation.

Immigration Act Requirements

In compliance with the federal Immigration Reform and Control Act of 1986 (IRCA), as amended, Niagara
is committed to employing only individuals who are authorized to work in the United States. Each new
employee, as a condition of employment, must complete the Employment Eligibility Verification Form 1-9
and present documentation establishing identity and employment eligibility. If an employee is authorized to
work in this country for a limited period of time, the individual will be required to submit proof of renewed
employment eligibility prior to expiration of that period to remain employed by Niagara Charter School.

Workers’ Compensation

On-the-job injuries are covered by our Workers’ Compensation insurance policy. This insurance is
provided at no cost to you. The amount of benefits payable to an employee and the duration of payment
depend upon the nature of the injury or illness. .

If an employee is injured on the job, no matter how slightly, he/she is to report the incident immediately to
his/her supervisor. The employee will be taken to a nearby urgent care center or hospital if the injury
cannot be treated on school premises. Further, we ask for employees to alert management to any condition
that could lead 1o or contribute to an employee accident.

Consistent with applicable state law, failure to report an injury within a reasonable period of time could
jeopardize a claim. NCS will abide by all requirements set forth by the state’s Workers® Compensation law
and other applicable laws or regulations. No adverse action will be made against an employee in retaliation
for filing a Workers’ Compensation claim.
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Retirement System

Niagara Charter School currently participates in the New York State Teachers Retirement System.- For
eligibility and information employees should see the Operations Manager. In addition, the school, at ifs
discretion, may offer non-instructional staff a 403b retirement account option on a per employee basis.

Hours of Service

Niagara Charter School teachers and teacher assistants are required to be on duty from 8:55 a.m. until
4:35 p.m. each day school is in session.

Full-time office staff members are required to be on duty 8 hours each day as per the administrative
calendar.

School building summer hours are 8:00 a.m, to 2:00 p.m. Monday-Friday.

Every teacher will receive a 30-minute lunch break each day along with a forty-two minute
prep/planning period. Teacher’s assistants will receive a 30-minute lunch break and a 15-minute daily
break. Office staff will receive a 60-minute lunch break.

Time will be provided for teachers to plan their instruction each day. Every effort will be made to
schedule common planning time within each six-day session for academic teams as well as individual
teachers with their support teachers.

This staff planning time will also be scheduled, as it is necessary to the success of our integrated
project focus during the year.

New teachers, teacher’s assistants, and building substitute teachers shall be required to attend up to
four days of orientation sessions prior to the opening of the school year.

The school CAQ may ask teachers, teacher’s assistants, building substitute teachers, and office staff
members to work over and above these hours. The CAO may choose at his/her discretion o award

these hours as compensatory time.

School Administrators may call before or after-school staff meetings. Every effort will be made to give
prior notification of these meetings; honoring teachers need to schedule after-school activities.

Discipline and Safety

It is the responsibility of every staff member to develop and maintain a safe learning environment for
all students as per the school’s Discipline Policy.

The school staff will develop clear expectations for student behavior. The administration will distribute
these expectations to parents and students, make them visible throughout the building, and adhere to
them equitably.

All staff members are responsible for modeling respectful, empathetic behavior and to engage in
peaceful conflict resolution with students and whenever students are present.

If a student’s behavior is grossly unacceptable or persistently mildly unacceptable, the staff involved
with the situation is responsible for informing the student’s parents and the school administration.

Every effort will be made to work with the school social worker, counselor, special educatmn teacher
when appropriate, and the family to help a child change undesirable behaviors.

In the event that a student becomes a danger to himself or others, the school will work within the
realms of the Safe School legislation and the school’s discipline policy to keep classrooms, hallways,
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bathrooms, cafeteria, and all other boundaries of the school — including community project areas -
physically and emotionally safe for all students.

e  Any student physically assaulting a staff member, stealing from a staff member, or vandalizing a staff
member’s property may not be readmitted to that staff member’s care without the staff member’s
permission. Such permission may not be coerced. Our school’s Discipline Policy and New York
State’s Safe School Legislation will be utilized in determining where and how the student will continue
his education.

Evaluations

¢  Teachers with no teaching experience will be able to work with a Mentor Teacher. This relationship
will continue until the Mentor teacher and the new teacher no longer feel it is needed.

e In the event that a Mentor Teacher feels that the new teacher is not meeting expectations, concrete
suggestions for change must be provided along with mentoring to enable change. This is to be
administered in a non-threatening setting that focuses on the positives within the teacher’s practices
while prioritizing needs for change.

Every effort will be made through our mentoring program to help teachers improve their skills. No teacher
who is performing satisfactorily and working on prioritized items will be terminated at any time during the
school year. However, teachers who arc detrimental in the classroom (children are not emotionally or
physically safe, or learning is mot occurring) or who refuse to work on identified needs (teaching is
marginally satisfactory, but stagnant) may be terminated after being given notice that work is not meeting
scheol expectations and termination may occur. Time between nofice of severity and finding cited
improvement may vary, but in no instance will this time for improvement be less than four weeks unless
the staff member’s action have been proven to be detrimental to students or staff. This means that we
reserve the right to terminate an employee who is not effective in the classroom. In most cases we will
give the employee at least 4 weeks to make improvements. However, if there is something that is grossly
inadequate and hinders the learning or teaching environment we may expect faster gains or we may
terminate.

s Documented parental concerns for a particular teacher will be addressed through the Mentor Teacher,
Assistant Academic Officer, CAO, or the Board of Trustess as neaded.

o The above process shall be replicated for teacher’s assistants with the following modifications: All new
teacher assistants at Niagara Charter School will work with a Mentor. The Mentor shall meet with the
new teacher assistants as needed to set goals and provide feedback. The Mentor will keep records of
these meetings.

» The Operation Manager and office staff shall work with the Business Manager and CAO in a similar
fashion.

» Instructional staff will have two formal observations and a minimum of two informal observations
cach school year. Observations will be conducted by the CAO or AAO and will use the Danielson’s
Framework for Teaching rubric.

o All evaluations, regardless of content, will be shared with school administration. The CAOQ has final
say in firing of staff.

e Ifany staff member should be arrested, they will be placed on unpaid leave pending investigation.
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Professional Development

All instructional staff members are required to participate in all professional development provided through
the school year.

Afterschool Events

All instructional staff members will participate in afterschool events such as Exhibition nights, Open
House, Student led conferences, parent-teacher conferences, and other school events as directed, by the
CAO. '

Code of Conduct

Policy

Niagara Charter School has established certain rules and regulations regarding employee behavior that are
necessary for efficient operation. Conduct that interferes with operations, bring discredit to NCS, or is
offensive to families, visitors or fellow employees will not be tolerated.

Niagara Charter School may modify the provisions of this policy/procedure at any time with or without
notice. The provisions of this policy do not constitute a contract of employment, nor Is it a covenant. It isa
guideline only and may be superseded when, in the opinion of the Administration of the Niagara Charter
School, circumstances so require.

Procedure
» All employees are expected to conduct themselves in a professional manner conducive to Othe

efficient operation of Niagara Charter School.

¢ Employees shail adhere to the organization’s Code of Conduct Policy and understand that any
violations of the policy may result in disciplinary action up to and including discharge.

s Rules set forth in this policy are not intended to be inclusive of all standards of job performance and
personal conduct. Violations, such as those listed below, may result in disciplinary action up to and
including discharge:

»  Failure fo report to work punctually as scheduled and being at the work station, ready for work, at the
assigned starting time.

s Fajlure to personally notify your supervisor in advance when you will be absent from work or unable
to report to work on time.

e Failure to comply with the school’s safety and health regulations.
»  Failure to wear clothing that is appropriate for the work being performed.

Clothing must not be too tight, low cut or revealing
Clothing must not have rips, tears, holes or frayed edges
No jeans, denim skirts or denim shirts

No overalls or cargo pants

No spandex or Lycra pants

No see through clothing items

Appropriate undergarments must be worn

No athletic shoes, thong-styled shoes, flip-flops, open toe or beach shoes. If open toe,
shoe must have a sling-back.

No shorts

j.-  No sweat suits

FRree e o
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k. Physical education tea_cheré and coaches may wear athletic shoes/clothing and T-shirts
with sleeves when teaching or coaching )
. The CAO may allow and announce the use of athletic or casual wear during designated
days
i. One day per month will be set aside for the staff to have a denim day
for charity. The CAO must approve the date.

Failure to perform assigned tasks efficiently.
Failure to maintain cleanliness and orderliness in the work place and the work Oarea.

Behavior or conduct deemed to be offensive or undesirable.

- Violation of any policy and/or procedure.

The possession, sale or use of illegal drugs, narcotics, or alcohol on Niagara OCharter School’s
property or on Niagara Charter School’s time or business.

Reporting te work under the infleence of illegal drugs, narcotics or alcohol.

The use of profanity or abusive language.

Insubordination—-the refusal by an employee to follow his/her supervisor’s Oinstructions concerning a
job related matter.

The possession of firearms or other weapons on Niagara Charter School’s Oproperty or on Niagara
Charter School’s time or business.

Theft or misuse of Niagara Charter School’s property, a student’s property or Othe property of any
other employee.

Gambling on Niagara Charter School’s property. Administration must approve, in advande, all
haritable raffles and other forms of solicitation.

Assault, attempted assault or threats toward a fellow employee, student, or visitor.

Falsification of any Niagara Charter School record or report, such as, but not Olimited to, an
application for employment financial record, tirme card, student Drecords daily activity sheet,
shipping or receiving record or claim for benefits.

Unauthorized use or possession of a computer or abuse of school or another’s Oproperty or supplies.
Violation of the Niagara Charter School’s harassment policy.

Misuse and/or disclosure of confidential information, including, but not limited Oto, protected student
information or Niagara Charter School confidential Dproprietary information.

Failure fo treat all students, visitors, coworkers and volunteers with respect and in Oaccordance with
the Niagara Charter School’s values.

The foregoing examples are illustrative of the type of behavior that will not be permitted, but are not
intended to be all-inclusive. Any question in connection with this policy should be directed to the

Human Resource Depariment.
Teachers are also responsible for the following relative to this policy:

a. Uphold the values, ethics and mission of the organization and profession.

b. Conduct all personal and professional activities with honesty, integrity, respect, [fairness
and good faith in a manner that will reflect well upon the organization Oand the
profession. '

c. Comply with all laws pertaining to education.
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d. Maintain competence and proficiency in education.

e. Refrain from participating in any activity that demeans the credibility and dignity Dof the
organization and/or the profession. '

f. Maintain only professional relationships with direct reports and any other Oemployee to
avoid the potential for conflict of interest, perceived inequity or Ohostile work
environment. .

g. Respect the customs and practices of students or others served, consistent with the
Corganization’s philosophy.

h. Work to ensure a safe and healthy working environment that is free from Oharassment,
discrimination or coercion of any kind and is conducive to proper Duiilization of
employees’ skills and abilities,

i. Be truthfil in all forms of professional and organizational communication, and Cavoid

disseminating information that is false, misleading or deceptive.

Work to ensure the existence of a process to evaluate the quality of performance.

Avoid practicing or facilitating discrimination and institute safeguards to prevent

Odiscriminatory organizational practices.

=

Special Information
1. The type and severity of any disciplinary action {aken as a result of a rle violation will Odepend
on the individual circumstances and the employee’s work record. .
2. Contracted service employees are expected to follow the same guidelines for rules of conduct as
Niagara Charter School employees.

Emplovee Health Benefits

s  Dental, Life, and Health insurance benefits shall be contracted through an independent agent for
eligible Niagara Charter School employees.

e« Employees who waive health insurance coverage from Niagara Charter School will be paid waiver
payment at the end of the school year. This amount may change from one school year to another,
employees should check with the business manager at the start of the school year as to the amount of
that year’s health insurance waiver. Employees hired during the school year will have their waiver
amount pro-rated. Any employee dismissed prior to the end of the school year will forfeit their

insurance waiver payment.

» In the event that employees are needed part-time, or wish to job share, their benefits allotment will be
pro-rated.

Basic Information for Teachers

Bulletin Boards and Hall Displays

Bulletin boards and hall displays are a vital and integral part of the atmosphere in our school. They
give us the opportunity to recognize the excellent work of our students and demonstrate to them that they
should be proud of the work that they have completed carefully and proficiently. It gives students a sense
of pride to see their work displayed in the halls and it also shows parents and families current work samples
that reflect the rigorous learning that takes place at Niagara. The bulletin boards are to be reflective of the
Common Core Learning Standards.
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Displays should be appealing to the eye and as professional looking as possible. A few basic hints for

good displays:

Mount students’ work.

Use sticky tack. Do not use tape or staples on the walls,

Papers should be corrected / only final copies should be displayed.
An explanation of the display should be posted.

Color and balance should be considered.

If something falls off, replace it so that the display is kept intact.
Credit your classroom/yourself in some way.

NOTE: Teachers are responsible for the maintenance of their displays.

Mandatory Room Postings

School Mission Statement
Emergency Plans

Fire drill instructions
Your daily schedule
Duaily Learning Targets
Bus schedule

Sub folder to have available on your desk that contains detailed lesson plans of the day’s activities.

Grading / Report Cards

All teachers are expected to keep grade books and enter grades in the Power Teacher software on a
regular basis. This information will be reflected in the Parent Portal and is the responsibility of

teachers to be kept current.

Each test or base for computing marks should be neatly and accurately identified in the grade book and
entered into Power Teacher.

All teachers should be able to answer parent questions about “fairness of prades” by using the grade
book (also, portfolio, projects, ete.) and Power Teacher entries.

Period marks must be reported in the grade book and Power Teacher

There are four marking periods.

All final grades for a marking period must be entered into Power Teacher by the date provided by the
CAO.

Homercom

This time is to be used for school / classroom organization (aitendance, lunch count, etc.). Students

must have various instructional opportunities available to them during this time.
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Lesson Plans

Teachers will keep lesson plans for all subjects that are taught. Plans should-be stated in behavioral
terms and have a measurable assessment. All Iessons should correlate to NYS Common Core standards
and NCS curriculum, and Expediticnary Learning should be tied in to each grade level. A copy of your
lesson plans should be handed in by the close of school every Thursday. This will be kept in the CAC’s

office.

Personal Property in School Building

Many people bring personal property to school for instructional purposes. All members of the staff are
urged to exercise every precaution to prevent the loss of such items. Niagara Charter School cannot be
responsible for the loss of personal property through theft, accident, negligence, or any other reason.

Accidents and Ilinesses on School Premises

Accidents
s  All accidents on school property shall be reported to the CAQ immediately.

» As soon as a student who has suffered an accident has been properly cared for, an Accident Report is
to be filied out and submitted to school administration. Special care should be taken to include names,
addresses, phone numbers, and any pertinent information regarding witnesses, as well as a statement
giving details of the accident.

Ilnesses

e If a student becomes ill in school, send the child to the office with a Nurse's Referral (will be
provided). The nurse will attend to the maiter. However, if the nurse is not available, the office staff
will handie the situation. Nofe: For medication purposes only, if the nurse is not available, the CAO
or AAOQ will provide students with their medication (as medication is kept in a locked area) and
observe those students administer their own medication. If by chance a student needs medication
administered, the student’s parent or guardian will be required to come to the school and administer
the medication. No member of the school staff is allowed fo administer medication to students.

' Field Work

Educational field work constitute a valuable method of teaching and learning when conducted
according to approved procedures. In conducting such work, the following policies should be followed:

» The work should relate to a definite educational objective, correlated to the curriculum.
»  Teachers may plan and conduct such trips only with the autherization of CAQ.

»  Field trips must be scheduled by June 1 of the current schiool year.

s  Methods of transportation for field trips must be approved by the CAO.

s Check(s) paying for expenses associated with the field trip, such as transportation, admission fees, efc.
must be requested at least 1 week prior to the field trip. Total amounts are required fo cut a check; no
checks with blank amounts are allowed to leave the school.
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¢  Pupils should be carefully prepared in advance, so that they may receive the maximum educational
benefits from the trip.

¢  Each student must return the field trip permission slip (will be provided) 51gned by a parent/guardian or
they will not be allowed to go on the field trip. NO EXCEPTIONS!

e Students must return from the field on school transportation. Parents who join the field trip will not be
allowed to drive their children home directly from the field trip.

Field Work Budgets

Each level is given an annual field trip budget at the start of the school year. Budgets do not carry over
from year to year, except for monies that the level raises through fund-raising. Field trip check requests
must be submitted no {ater than June 1 of the current school year.

Walking Field Trips
¢  The Office must be notified whenever a teacher takes students out of the building.

» Teachers should have students take home a “Walking Field Trip” letter and permission slip (will be
provided). A new slip must be signed for every field trip.

Fire Drills

This is to clarify procedures when the fire alarm is sounded. Please follow the same procedures that
you would during a fire drill. Take your class out of the building as quickly and quietly as possible. There
are no false alarms! 1If the fire alarm goes off, the building must be evacuated at once. A determination
will be made as to whether there is a fire and where it exists. We will not take chances with the safety of
our students and staff, even if it is inconvenient. Your cooperation is expected and appreciated.

Once the ali-clear signal is given you may return to the building, but direction should only be taken
from an administrator, You and your class will be asked to return to the building only after firemen have

determined that no hazards exist.

Please help to keep students quist and orderly while leaving and re-ontering the building, It is
important that students are quiet so that they may hear any instructions from their teacher. In case of a fire,
your proscribed route of exit may be blocked. Remain calin, keep students quiet, and find an alternatwe
means of exit. This will help insure everyone’s safety.

Cafeteria Rules

» Enter and leave the dining hall in an organized manner with your own class.
» Teaching Assistants will supervise the grade levels.

» When you need to move about the dining hall area (going to the lavatory, getting a napkin, etc...) you
should do so in a responsible manner {quiet voices, no running, ete...).

e All eating areas must be kept clean for the next group of students. Trash should be removed and
thrown in the proper receptacles. Trash should also be picked up off the floor.
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Teacher Classroom Budgets / Purchase Orders

»  Atthe start of the school year, teachers will be given an annual clagsroom budget to spen& on materials
for their classroom. Classrocom budgets do not carry over to the next school year. Check request for
classreom budgets must be submitted no later than June 15 of the current school year.

e Any materials under $100.00 or purchases under that amount. ..the teacher is to submit the receipt(s) to
the Business Manager for reimbursement.

¢ If ateacher wishes to make a purchase of a single item or has a receipt(s) totaling more than $100.00,
the teacher must get approval from the CAO, and then submit it to the Business Manager for
reimbursement.

ALL MATERIALS PURCHASED WITH CLASSROOM BUDGET MONEY (EX CEPT FOR
CONSUMABLE SUPPLIES) ARE THE PROPERTY OF NIAGARA CHARTER SCHOOL

Procedures for Communicating Concerns (Teachers)

»  Staff meetings will be held on a regular basis. They may also include representatives from our various
pariners and affiliate agencies.

s Any personal matters should be directed to the CAO, AAO or Business Manager.

Teachers’ Role and Responsibility re: Student Dismissal

»  Teachers will maintain a list of transportation arrangements for all of the students in their homeroom.
This list should be posted in their classroom.

e Teachers shall instruct students on the procedures for:

a. Going to the bus

b. Waiting for the bus

c. Boarding the bus

d. Behavior while riding the bus-

e. Exiting the bus
»  Avoid scheduling outdoor activities immediately prior to dismissal.
s Do not give students food or toys to take with them on the bus.

¢ Develop a method for getting the children’s work home safely. For example, rolling up papers in a
tube, placing in bags, etc.

e  When pinning something to a younger student, use safety pins.
»  All smdents must be dismissed on time.
+ Al students must be escorted to the bus on time.

» No student should be dismissed early without the proper procedure being followed (see Family
Handbook} ,
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Student Records

Student records are to remain in the main office unless a teacher signs them out. You must sign them
back in when you return them. IEPs and other confidential information should not be shared with any one
unless there is a release form in the student’s folder.

Textbooks

Students should be issued a textbook number upon entering your room. A textbook number will be
assigned to each child in your room. You should receive a textbook list with your students name and
number thomeroom# + 1,2,3...) on it. Please make sure the textbook assigned to the student has the correct
number in it. Any damage done to books throughout the year should be brought to administration’s
attention. Students should not need to bring textbooks home unless they are making up work.

Smoking Policy for a Tobacco-Free School

Statement of Purpose

The Niagara Charter School recognizes the need to protect children and those serving them from the
negative effects of secondhand smoke originating from burning tobacco and tobacco products. It is the aim
of this smoking policy to discourage through positive example, the use of all tobacco products. Tobacco
products have been identified by the Surgeon General of the United States as the number one health
problem in our country. It is a remedial problem and one for which the Niagara Charter Schoel and its

employees will take responsibility.

Terminology
Smoking - any use of tobacco and /or tobacco products.

School Grounds - any bullding, structure, or surrounding outdoor area, including parking lots,
wallcways, athletic fields, contained within the legally defined property boundaries of the Niagara Charter
School; and in any vehicles owned by same, or contracted to transport students.

Smoking Materials - includes, but is not limited to, tobacco products, holders and lighters.

Tobacco-Free Schools - schools having a policy, which prohibits the use of cigarettes, or any other
tobacco products by student’s staff, parents, visitors and vendors, in school buildings, in administrative
offices, in bus garages, on school grounds, or at any school sponsored event.

Methodology
The Niagara Charter School maintains a TOBACCO FREE ENVIRONMENT and SMOKING IS
PROHIBITED, WITHOUT EXCEPTION. :

There is to be NO SMOKING:

» In school buildings

»  On school grounds, to inciude doorways, parking lots, and in school or personal vehicles.

v
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On school buses or other school owned or contracted vehicles
‘While away from the school building on a sanctioned field trip or sporting event

While accompanying students in an official capacity

There is to be NO SMOKING in these places or at these times:

Regardless of the immediate presence of students

Regardless of school session or non-school session time

There are to be NO SMOKING MATERIALS bronght into the school building by any student, nor

displayed by any administrator, faculty, or staff member.

Enforcement

Enforcement will be effected through the Department of Health with assistance of employees of the

Niagara Charter School. Individuals, student or staff, will be cited and fined by the Health Department.

Niagara Charter School will implement an enforcement policy regarding the monitoring of our

building and its environment for our students. This refers specifically to monitoring the:

Lavatories

School buses

Classroomns, corridors, stairways, cafeteria
Auditorium

Ouiside school property
Violators are to be reported to the main office or building supervisor and/or the Department of Health,

on the county or state level, for discipline.

Penalties
VIOLATORS ARE SUBJECT TO A FINE OF $1,000.00 PER DAY

Violations of this policy by staff members (defined as employees of the Niagara Charter School or its

contractors) will be subject to review and disciplinary procedures as outlined in the personnel handbook.
Further, the County or State Department of Health may levy fines.

' Violations of this policy by students will be subject to disciplinary procedures outlined in the student

{family} handbook. Further, the County or State Department of Health may levy fines to students/parents,

Maintenance of Public Order on School Property

The following rules shall govern the conduct of students, teachers, staff, licensees, invitees, and other

persons, whether or not theijr presence is authorized, on all property or facilities operated under the auspices
of the Niagara Charter School.
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Charter
These rules and penalties are not to be considered exclusive or to preclude in any way the prosecution
and conviction of any person for the violation of any federal, state or local law, rule, regulation or
ordinance, or the imposition of a fine or penalty provided for therein. Additionally, these rules and
regulations should not be construed to 1imit, but rather exist in conjunction with any other codes of conduct
established for the school, such as a disciplinary code and/or a bill of student rights and responsibilities.

Prohibited Conduct

No person, either singly or in concert, shall:

s Willfully cause physical injury to any other person, or threaten to use force that would result in such
injury.

»  Physically restrain or detain any other person, or remove such person from any place where he or she
is authorized to remain, except as necessary to maintain the established educational process.

s Willfully damage or destroy school property, nor remove or use such property without authorization,

*  Without permission, express or implied, enter into any private office or classroom of an administrative
officer, teacher, or staff member.

» Enter or remain in any building or facility for any purpose other than its authorized use or in such a
manner as to obstruct its authorized use by others.

» Without authorization, remain in the building or facility after it is normally closed, nor without
permission, enter ary building or facility prior to its normal opening,

* Refuse to leave any building or facility after being required to do so by the head of the school of an
authorized administrative officer or his or her designee.

«  Willfully obstruct or interfere with the free movement of persons and vehicled.

» Deliberately disrupt or prevent the peaceful and orderly conduct of classes, lectures, and meetings or
deliberately interfere with the freedom of any person to express his or her views, unless such
disruption is necessary to maintain order of the educational process.

» Possess on school property any rifle, shotgun, pistol, revolver, knife, chain, club, or other weapon,
whether or not the person has a license to possess such weapon. Further, it is the duty of the head of
the school to inform the police of the presence or use of any such weapon or implements used as
weapons on school property.

» Comunit acts that threaten the safety and welfare of persons on school property.

» Violate any federal or state statute or regulation, local ordinance or school policy.
s  Possess, use or distribute alcohol, drugs or drug paraphernalia.

»  Harass or coerce any person.

» Refuse or fail to comply with a lawful order or direction of a school official in the performance of his
or her duty.

» Distribute-or post on school property any written material, pamphlets or posters without the prior
approval from the head of the school.

Penalties and Enforcement

Penalties for violations of these rules include, but are not limited to:
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» The withdrawal of authorization to remain upon school property.
» Ejection,

*  Arrest.

»  For students, suspension or other disciplinary action.

s Forschool employeés, dismissal or other disciplinary action.

Staff members are required to report known violations of these rules to the head of school and to make
reasonable efforts to stop the prohibited conduct, failure to do so may result in disciplinary action. The
CAO is responsible for the enforcement of these rules. :

Emergency Conditional Appointments

Upon the recommendation of the CAQ, the Board may make an emergency conditional appointment
when an unforeseen emergency vacancy has occurred. When such an appointment is made, the process for
conditional appoinirnent as enumerated above must also be initiated.

Emergency conditional appointment may commence prior to notification from the Commissioner of
Education on conditional clearance but shall terminate twenty (20) business days from the date such
appointment commences or when Niagara Charter School is notified by the Commissioner that conditional
clearance is either granted or denied, whichever occurs earlier; however, if conditional clearance is granted,
the appointment shall continue as a conditional appointment.

Prior to the commencement of such appointment, Niagara Charter School must obtain a signed
statement for emergency conditional appointment from the prospective employee indicating whether, to the
best of hisrher knowledge; the prospective employee has a pending criminal charge or criminal conviction
in any jurisdiction.

An unforeseen emergency vacancy shall be defined as:

a. A vacancy that occwrred less than ten (10) business days before the start of any school session
including summer school, or during any school session including summer school, without
sufficient notice to allow for clearance or conditional clearance (however, this provision shall
not apply if the Board of Trustees finds that Niagara Charter School has been unable to fill the
vacancy despite good faith efforts to fill the vacancy in a manner that would have allowed
sufficient time for full clearance or conditional clearance); and

b.  When no other qualified person is available to fill the vacancy temporarily; and

¢. When the emergency conditional appointment is necessary to maintain services that Niagara
Charter School is legally required to provide or services necessary to protect the health,
education or safety of students or staff.

Freedom of Information Policy

The School will comply with the state’s “Freedom of Information Law” (FOIL). When the School
receives a request for information under FOIL, it shall be responded to in the following manner:
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Procedure

Within five business days of receipt of a written request, the school shali make the information
available to the person requesting it, deny the request in writing, or provide a written acknowledgment
of receipt of the request that supplies an approximate date, which shall be reasonable under the
circumstances, for the request will be granted or denied,

If the School determines to grant access to the requested information, and if circumstances prevent
disclosure to the person making the request within twenty business days of the acknowledgment of
receipt of the request, the School shall state, in writing, both the reason for the delay and a date certain,
within a reasonable period of time, depending on the circumstances, when the request will be granted
in whole or in part. Failure of the School to conform to the provisions of paragraph one above or this
paragraph two, shall constitute a denial of the request for information.

If an individual is denied access to a record, he or she may, within 30 days, appeal such denial to the
CAO of the School or his or her designee.

Upon timely receipt of such an appeal, the School shall, with in 10 business days of the receipt of the
appeal, fully explain the reasons for further denial or provide access to the record sought. The school
also must forward a copy of the appeal, as its ultimate determination, to the Committee on Open
Govemment.

Exceptions to disclosure

that:

The School may deny access to a requested record for a variety of reasons, including, but not limited to

Such access would constitute an unwarranted invasion of personal privacy;
Such access would violate either state or federal law;
Such records are compi]éd for law enforcement purpose; and,

Such records are inter-agency or intra-agency materials, which are not statistical or factual tabulations
of data; instructions to staff that affect the public, or a final policy.

Expect for records specified in Public Officer Law 87(3), the School shall not be required to prepare

nay record which it dos not maintain or have in possession.

Fees

To copy information, the School will charge the requesting party the greater of the statutory maximum

or $0.025 per page. Copying costs in excess of $25.00 shall be paid in advance of making copies. Check
and money orders will be accepted and should be made payable to Niagara Charter School.
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APPENDIX A - SOCIAL NETWORKING POLICY

In light of the growing number of social networking and social media sites and the growing usage
of the same, NCS believes it is in the best interests of NCS, and its teachers and staff to set out a policy
concerning communicating or otherwise interacting with students or their parents/guardians through social
networking or social media sites.

Teachers and staff are not permitted to engage in communications with or concerning students on
social networking, social media sites, or instant messaging services including but not limited to Facebook,

My Space, AOL Instant Messaging, Twitter, chat rooms, or any other similer sites or services that may -

exist now or in the future. Teachers and staff should not issue invitations to or accept invitations from NCS
students or their parents/guardians to join social media sites or networks. For example, teachers and staff
should not “friend” students or parents/guardians. Likewise, to the extent a teacher or staff member is
currently a “friend” with or connected to one ore more students or parents/guardians through social
networking or social media sites, they should terminate those connections promptly. Teachers and staff are
not permitted to use their personal e-mail addresses for the transmission of e-mails to or from students or
their parents/guardians.

Teachers and staff should not access, or attempt to access, social networking or social media sites
for the purpose of communicating with or obtaining information about NCS students, or their
parents/guardians. Likewise, no information should be posted on such sites concerning students, as student
information is considered private and confidential.

In the event a teacher or staff member believes it is in the best interests of an NCS student to access a social
nefworking or social media site of any students or their parents/puardians, the teacher or staff member
should immediately bring his or her concerns to the attention of the Chief Academic Officer so that an
appropriate course of action may be determined by NCS

Niagara Charter School - Emplayee Handbook vi.] 26



EXHIBIT 15: COMPLAINT PROCESSES

130



EXHIBIT 15: NTAGARA CHARTER SCHOOL
COMPLAINT PROCESSES

The Niagara Charter School’s Complaint Policy will remain in effect for the next charter renewal
term.

Any individual or group may bring complaints to the Board of Trustees of the Niagara Charter
School. Complaints are submitted in writing to the Board of Trustees at least one week prior to the next
scheduled Board meeting. Complaints submitied later will be addressed at the subsequent meeting of the
Board of Trustees. Emergency issues are dealt with on an as-needed basis, with the Board responding at
or prior to its next regular public meeting. Every effort is made to respectfully address each matter to the
satisfaction of the individual or group that presented the complaint. The Board, as necessary, may
delegate the CAQO or other responsible party to act upon the complaint and report to the Board. The
Board of Trustees shall render a determination in writing.

In accordance with Education Law § 2855(4), if after presentation of such a complaint to the
Board of Trustees, the individual or group determines that the Board has not adequately addressed the
complaint, that individual or group may present the complaint in writing to the School's charter entity,
the New Yotk State Board of Regents through the State Education Department's Charter School Office,
which shall investigate and respond. Written complaints may be sent to the Charter School Office at 89
Washington Avenue, Albany, New York 12234. The Board of Regents shall have the power and the
duty to issue appropriate remedial orders to the Board of Trustees of the Charter School under their
jurisdiction to effectuate the provisions applicable under Education Law.
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EXHIBIT 16: NIAGARA CHARTER SCHOOL
TRANSPORTATION POLICY

The Niagara Charter School Transportation Policy will remain in effect for the next charter
renewal term.

Niagara Charter School students receive transportation services for which they are eligible under
§2853(4) (b) and §3635 of the Education Law. Specifically, local school districts that provide yellow-
bus service to students who reside beyond the statutory mileage limits and attend non-public schools
also provides yellow-bus services to students who reside beyond the statutory mileage limits from the
Niagara Charter School to the School.

Subject to annual approval and funding by the Board of Trustees, the Charter School may seek to
provide transportation for any students enrolled in the School who are not eligible for transportation
from his or her residence, such as, for example, students who reside within the Niagara Falls City School
District. Niagara Charter School provides funding for transportation in these instances in the budget. The
School may accomplish this by arranging provision of transportation with the school districts to provide
such services to resident students attending the School as the districts would receive state transportation
aid monies for this purpose. In the event the Charter School does not provide for transportation of
ineligible students, the parents or guardians of such students will be responsible for providing for
transportation. The Charter School is in session on days when the school districts of residence are not in
session, and the School makes the necessary transportation arrangements. Funding is included in the
School's budget for this purpose.
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EXHIBIT 17: NJAGARA CHARTER SCHOOL
ENROLLMENT AND RETENTION TARGETS PLAN

Enrollment and Retention Targets Plan (Exhibit 17). Specifically, describe the means by which the School will
meet or exceed enrollment and retention targets for Students with Disabilities, English Language Learners, and
students who are eligible applicants for the free and reduced price lunch program. The description might include
such recruitment strategies as outreach to parents in the community for whom English is not their primary
language, to parents of Students with Disabilities, and to parents of students who would qualify for free or
reduced-price lunch; enrollment set-asides the School might use to increase enrollment of targeted, at risk
students; and methods for evaluating the efficacy of the School’s recruitment and enrollment efforts during the
term of the charter. Retention target attainment strategies might include specific programmatic elements at the
School that will assist in retaining the three target populations. Updated information about enrollment and

retention targets can be found at: http://www.p12.nysed.gov/psc/enrollment-retention-targets.htm]

Free- and Limited English Students with
Reduced-Price Proficient Disabilities
_Eligible Students roncien =P

OUR

The School has historically recruited and attracted students from the Niagara Falls
City School District through a variety of strategies including:

+ Mailings to residents of the school district of location and several
surrounding districts;

+ Posting flyers and notices in local newspapers, supermarkets, churches,
community centers, and apartment complexes;

+ Conducting Open Houses at public and private elementary schools, after-
school programs and youth centers;

+  Visiting local organizations in surrounding neighborhoods;
» Canvassing neighborhoods to further reach interested families.

«  Posting recruitment information on website; and/or
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. Sending recruitment information via e-mail to school supporters

The Niagara Charter School has undertaken various strategies to recruit
student applicants. As a result, the School has met and exceeded its enrollment target
for students who qualify for free or reduced price lunches. The School has also met
and exceeded ifs enrollment target for Students with Disabilities in comparison to the
district of location and the Niagara Falls City School District where the majority of
the School’s students reside. The School will expand its efforts to attract and retain
students for whom English is not their primary language through the School’s
Community Liaison’s recruitment efforts and visits to local organizations for non-
English speaking students.
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