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Key Focus Area Requests 

     

 

Progress Toward Goal Achievement 

 

Pinnacle Charter School has three areas of goals: (1) Academic Performance, (2) Quality Staff, and (3) 

Partnership Involvement.  As of the publication of the 2010-2011 Annual Report, the NYS 3-8 Assessment 

data is not yet available to include, and therefore commenting on the progress towards this goal is premature.   

As it relates to the other two goals, variable progress has been made.  Specifically, it is important to 

note that this has been a year of transition at Pinnacle due to a change in leadership.  While there has been a 

great deal of work that has been done to prepare for the upcoming 2011-2012 school year, it was apparent that 

there were items that were in need of attention.  This is why, for example, data on staff was limited to 

classroom teachers only (not all staff in the building) as it related to their evaluation scores.  Nevertheless, of 

those who were evaluated three times during the past school year, their scores were in the desired ranges (3s 

and 4s) on average as required by our Quality Staff goal.  Furthermore, all teachers met their Professional 

Development goals and 95 percent of teachers were offered renewal contracts for the 2011-2012 school year.   

Since this was a year of reflection and transition, the School Improvement Team used this as an 

opportunity to re-evaluate not only the work that was completed, but also the manner in which we evaluate the 

work.  For that reason, the Continuous Improvement Rubric that has been historically used to rate the school’s 

performance was “recalibrated” to provide a more authentic and accurate description of the work that has been 

completed over the past year.  As a result, the scores were not as high as they have been in the most recent 

past.  Even so, the School Improvement Team believes these scores to be a better assessment of where 

Pinnacle Charter School is at the present time. 

Our final goal of Partnership Involvement was also met with variable success.  While attendance at 

events was as good or significantly better than it has been in the past as measured by attendance data, we did 

not increase the number of events offered to the community by ten percent.  While it is easy to have an event, 

quantity, it was determined that quantity is of secondary importance to quality.  In other words, rather than 
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focusing on having more events for the community to attend and participate in, we would rather have events 

from which the community benefits and values.   

Instructional Time 

 Pinnacle Charter School has a unique calendar that sets it apart.  Open from late August through mid-

July, this year-round approach to instruction allows students to minimize their loss of instructional time over 

the summer.  Though the number of school days is identical to a traditional school’s (184 days per year), these 

days are spread out over a longer period of time.  This is because students essentially go to school for three 

months and then have a break for three to four weeks at a time.  This past year, the first day of school was 

September 1, 2010 and the last day was July 21, 2011. 

 Moreover, Pinnacle Charter School has an extended day.  Students are in classes learning from 8:50-

3:56 daily.  Students who attend Pinnacle from kindergarten through eighth grade exit with well over an 

additional year of learning as compared with their traditional public school peers.  This learning is extended 

with optional Intersession Labs that are offered during the Winter and Spring trimester breaks, allowing 

students to come to school for electives that are both interest- and academic-based learning opportunities. 

 Finally, students at Pinnacle Charter School participate in a variety of special area classes including 

but not limited to: music/theater, physical education, art, foreign language, informational technology, and 

library.  Built into the school day these classes integrate and build upon the content that students learn during 

their core area classes. 

Financial Information 

 Currently, Pinnacle Charter School does not have any objectives related to finances listed in the 

school’s Performance Goals.  However, Pinnacle Charter School recognizes the importance of maintaining 

financial stability in order to provide quality edification and adequate resources for the students, staff, and 

families.  Pinnacle contracts with an independent firm of Certified Public Accountants (CPA) who manage the 

fiscal operations of the school.  The CPAs prepare financial documents, budgets, audits, and analyses thereof 

to the authorizing agencies, report to the Chief Administrative Officer and Board, and help to maintain a 

system of internal and external controls.  Additionally, one of the CPAs dedicated to the operations of the 
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school meets monthly with the Board’s Finance Committee to review budgets and the school’s financial status.  

Further information pertaining to the school’s financial stability and management systems are described in the 

fiscal portions of the application. 

Due to an unanticipated increase in State Aid, Pinnacle Charter School had a very favorable balance at the 

conclusion of the 2010-2011 school year.  Historically, Pinnacle Charter School has been very prudent with its 

finances and continues to be financially sound. 

Charter Revisions 

 There were no charter revisions made during the 2010-2011 school year. 

Board of Trustees 

The Board of Trustees (BOT) is currently composed of eight volunteer stakeholders who are dedicated 

to providing a quality edification program to the families of the Buffalo/Niagara region through the mission 

and educational philosophies espoused in Pinnacle Charter School.  The Board exemplifies the geographical, 

ethnic, gender, and cultural diversity of the community it serves along with a broad range of expertise in fields 

that include Education, Law, Marketing, Management, and Business.  The Board also includes a staff and a 

parent representative and is advised by the school’s legal counsel, contracted CPA’s, and the School 

Improvement Team to ensure that input and outcomes reflect the entire school community.     

Board membership terms for parent or faculty members continue for one year, whereas all others can 

continue for up to three years.  During the current charter term, six of the eight existing members have been 

serving since the 2009-2010 school year, the first year of the current term, and a total of seven representatives 

left their positions on the Board.  Reasons for turnover included relocation, maternity leave, increased job 

responsibilities, and the tragic loss of a parent representative subsequent to a motor vehicle accident.   

To ensure that the Board maintains sufficient expertise for effective governance, the Board regularly 

conducts a needs assessment to identify any areas of expertise that would enhance its operations.  Potential 

candidates are nominated by Board members, community members, school staff, and/or the Family Council.  

Each candidate’s credentials are reviewed, interviewed, and once a finalist is identified, the Board votes on 

official membership.  The new member is given a tour of the school, and provided with various documents 



  6 

such as the school’s charter, By-Laws, and Code of Ethics to gain a better understanding of the roles and 

responsibilities of membership.  Additional guidance is supported by existing BOT members, their legal 

counsel, school leaders, and hired consultants.     

The Board has organized active committees to focus on key initiatives that include Finance, Personnel, 

and Marketing/Enrollment.   Each month, the committees report to the full Board to discuss current status and 

any potential items that require Board approval.  The Board has regularly scheduled meetings at a minimum of 

eleven meetings per year, and special meetings called in situations of urgent matters.  The Board has also hired 

a consultant from the Western New York Educational Services Council to continue the Board’s development 

and improve effectiveness in strategic management, analyses, and planning.  The consultant accompanied the 

Board during a retreat in July 2011, and will revisit the entire Board at the beginning of 2012.  Additionally, 

the consultant will be meeting monthly with the incoming Board Chair to support the progression of Board 

initiatives.  

Throughout the current term, the Board identified its goals and initiatives to improve the school’s 

performance and stability.  Each of these items is monitored and reviewed either during monthly Board 

meetings, through formal evaluations, reports from school leadership and CPA firm, and/or informal 

monitoring through school visits and discussions.  They include the following: 

 Oversight of capital improvements and review of the school’s revenue and expenditures with 

financial statements and audits generated by a contracted firm of Certified Public Accountants 

 Annual CAO evaluations, succession, and interim arrangement with the new CAO  

 Enhanced monitoring and support of the school’s academic program to improve instructional 

services and ensure adequate resource allocations.  Data reports are furnished by the school’s 

leadership and School Improvement Team throughout the year   

 Active intervention and resolution of any grievances filed with the Board 

 With new accountability measures resulting from Race to the Top, the teacher compensation 

program has been restructured to promote Master Teachers and to reflect performance, both in the 

classroom and in student achievement   
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 Board representatives attended an informational workshop pertaining to the implementation of 

the Common Core Standards and its implications for schools 

 Improving partnership development by implementing a systematic way to involve existing 

families with Pre-kindergarten education.  The Family Services Coordinator is working with these 

families to assist in beginning an early start on school culture by connecting them with head start 

programs and in-home outreach programs   

 Sponsored the search, identification, and hiring of a Dean and Assistant Dean of Students to 

improve school-wide behavioral management systems, including the opening of the Redirection Room 

 Providing leadership and oversight in preparation for the upcoming charter renewal 

 Active involvement in school functions to strengthen stakeholder relationships that include 

classroom observations, attendance at events such as Pinnacle Pride Night and Science Fairs, 

collaborations with the School Improvement Team, and meetings with specialists in grant-writing and 

IT to promote programmatic enhancements 

As a result of careful reflection and strategic planning, the Board has also identified some initiatives 

that will commence in the upcoming year, and continue into the renewal term.  First, the school will be 

reconnecting with the Coalition of Essential Schools (CES) philosophy.  The school is establishing a CES 

team that will include the CAO, Director of Instruction, 1-2 Board members, and key identified staff members.  

These individuals will attend the annual CES conference, and provide turnkey training and support to their 

peers and colleagues.  The CES Committee will help the remainder of the staff become better educated and 

more actively involved in the full implementation of CES principles.  Additionally, the school has already 

joined the CES network to access greater opportunities for support.   

The Board is also supporting the development of Pinnacle’s Response to Intervention (RtI) program, 

the implementation of the AIMSweb assessment and management system, Race to the Top initiatives, and 

partnership development projects.  Members of the Board have had several meetings with school leaders and 

input from the finance committee to make informed decisions based on data provided in the School 
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Improvement Plan and financial statements.  This enables the Board to ensure that sufficient resources are 

available and allocated to such improvements. 

The Board takes careful measures to maintain fidelity to the school and to all protocols, policies, and 

regulations.  First, all Board members have signed full disclosure forms related to any potential conflicts of 

interest.  In situations where there may be potential conflicts, those individuals abstain from voting and 

discussions while the remainder of the Board maintains a quorum for passing any motions.  Secondly, the 

Board has By-Laws  and a Code of Ethics, which are provided to each member upon induction.  These 

documents provide overarching guidelines to which the Board must adhere.  Further, the Board complies with 

Open Meetings Law by providing public announcements of scheduled Board meetings on the school’s 

website, calendar, and any general notices or newsletter that are distributed to parents.  Finally, the meeting 

minutes are published on the school’s website to provide transparent communication with the families.   

The Board of Trustees evaluates its own performance as an organic process.  One measure it uses is by 

conducting a needs assessment, particularly when seats become available for membership.  In these situations, 

the Board identifies its strengths, determines its weaknesses, and seeks candidates who can contribute to 

strengthening those areas for improvement.  Additionally, during Board retreats and discussions, the group 

appraises its oversight with analyses of the school’s academic, financial, and organizational progress, and 

identifies key initiatives that will help to further improve the program.  This process is supported by an outside 

consultant who offers support in strategic management and initiative planning. 
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Required Forms: Appendices 

     

Aappendix A: Progress Toward Charter Goals 

Academic Goals Table 

 

2010-11 Progress Toward Attainment of Academic Charter Goals 

Academic goal or 

objective 

Measure used to 

evaluate progress 

toward attainment of 

goal or objective 

2010-11 progress toward 

attainment of goal or 

objective 

If not met, describe 

efforts to be undertaken 

to meet goal or objective 

Goal 1  Student Performance:  Seventy-five percent (75%) of third through eighth graders (with a 

minimum retention rate of three years at the school) will meet or exceed (levels 3 or 4) NYS Standards in 

English Language Arts, Mathematics, Social Studies and Science. 

Cohort Improvement   

Each year, each 

grade-level cohort of 

students will reduce 

by one-half the gap 

between the percent 

at level 3 or 4 on the 

previous year’s NYS 

assessment and 

seventy-five percent 

(75%) at level 3 or 4 

on the current year’s 

NYS assessment.  (If 

a grade-level cohort 

exceeds seventy-five 

percent (75%) at 

level 3 or 4 in the 

previous year, the 

cohort is expected to 

maintain or increase 

for the current year.) 

NYS Assessments Data not available 

 

 

Programmatic 

Improvement   

Each year, the 

percent of all tested 

students (with a 

minimum retention 

rate of 3 years at the 

school) and 

performing at level 3 

or 4 will be greater 

than that of all 

students in the same 

tested grades in the 

local school district. 

NYS Assessments Data not available 
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Organizational Goals Table 

 

2010-11 Progress Toward Attainment of Organizational Charter Goals 

Organizational goal 

or objective 

Measure used to 

evaluate progress 

toward attainment of 

goal or objective 

2010-11 progress toward 

attainment of goal or 

objective 

If not met, describe 

efforts to be undertaken to 

meet goal or objective 

Goal 2 Quality Staff:  Each year, eighty percent (80%) of teaching staff (with a minimum retention rate 

of two years at the school) will meet or exceed (levels 3 or 4) Professional Standards in Classroom 

Planning and Preparation, Classroom Environment, Instruction and Assessment, and Professional 

Responsibilities.   

Each year, 80% of 

teachers and staff 

will meet or exceed 

(levels 3 or 4) the 

performance 

indicators of the 

Framework for 

Teaching 

evaluation. 

Taken from Danielson, 

C. (1996).  Enhancing 

Professional Practice: 

A Framework for 

Teaching (p. 67).  

Alexandria, VA: 

ASCD. and Evertson, 

C.  (2003).  Classroom 

Organization and 

Management Program 

(COMP).  Nashville, 

TN:  Peabody College, 

Vanderbilt University. 

Due to the administrative 

changes during the 10/11 

school year data is only 

available for the 

classroom teachers, all of 

whom , on average, 

received at least 3s on 

their evaluation rubric. 

 

 

Each year, 90% of 

teachers (with a 

minimum retention 

rate of two years at 

the school) will meet 

their PDP goals 

(Core, Supplemental, 

and Individual) 

The teacher’s 

presentation of his/her 

Professional 

Development Portfolio 

All teachers met their 

goals  

 

Each year maintain 

an 80% retention rate 

for teachers 

Teacher contracts 95% of teachers were 

offered contracts to return 

for the 11/12 school year. 

 

Each year, the school 

will maintain a level 

4 or 5 in Approach, 

Implementation, and 

Outcome variables 

on the Continuous 

Improvement 

Continuums for 

Information and 

Analysis, Staff 

Development and 

Leadership 

 

Continuous 

Improvement 

Report (The School 

Portfolio Toolkit: A 

Planning, 

Implementation, and 

Evaluation Guide for 

Continuous School 

Improvement, by 

Victoria L. Bernhardt, 

2002, Larchmont, NY: 

Eye on Education.). 

Goal was not met. Goal was not met due to 

the leadership during the 

first and second trimester.  

Under new leadership we 

have taken the steps 

needed to allow us to 

meet the goal next year.  

Some of these steps 

include partnering with 

BOCES for staff 

development and hiring a 

new CAO. 
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Goal 3  Partnership Involvement:  Each year, parents and community partnerships will increase by 10% 

Organizational goal 

or objective 

Measure used to 

evaluate progress 

toward attainment of 

goal or objective 

2010-11 progress toward 

attainment of goal or 

objective 

If not met, describe 

efforts to be undertaken to 

meet goal or objective 

Each year, 80% of 

parents and guardians 

will report a 

satisfactory level 

with the school based 

on the annual parent 

satisfaction 

questionnaire. 

Parent Survey The parent survey was 

altered this year and did 

not question parent 

satisfaction, per se.  

However, 97% of parents 

agreed that they felt 

welcomed in the school 

and 95% agreed that the 

school had high 

expectations for their 

child. 

We will add a question 

related specifically to 

parent satisfaction on next 

year’s survey. 

Each year, 75% of 

parents and guardians 

will report a 

satisfactory level on 

post-event surveys 

for school-wide or 

grade-level events 

designed for parents 

to foster learning at 

home and their role 

in assisting student 

learning. 

Event Exit Surveys Over 75% of parents who 

completed exit surveys at 

events reported that they 

were satisfied with the 

event. 

 

Each year, the school 

will maintain a level 

4 or 5 in Approach, 

Implementation, and 

Outcome variables 

on the Continuous 

Improvement 

Continuum for 

Partnership 

Involvement 

Continuous 

Improvement 

Report  

Goal not met We did not meet our goal 

this year due the 

leadership during 

trimester 1 and 2.  We 

have created a 

parent/teacher committee 

to help parents get 

involved. 

Each year, the 

number of 

community initiatives 

responded to by 

Pinnacle will 

increase by 10%. 

Annual School 

Improvement Team 

Report 

Goal not met There was nearly a 30% 

reduction in the number 

of initiatives that Pinnacle 

ran during the 10/11 

school year.  This was due 

to the desire to increase 

the quality of the 

initiatives rather than 

simply focusing on the 

quantity. 
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Organizational goal 

or objective 

Measure used to 

evaluate progress 

toward attainment of 

goal or objective 

2010-11 progress toward 

attainment of goal or 

objective 

If not met, describe 

efforts to be undertaken to 

meet goal or objective 

Each year, the 

number of Pinnacle 

initiatives responded 

to by the community 

will increase by 10% 

Annual School 

Improvement Team 

Report 

For the two events that 

were held with data 

collected on attendance, 

the Art Show had a 25% 

increase of attendees and 

the 5K had a 0% increase. 

We will be more diligent 

about recording 

attendance in the future at 

events. 

 

Financial Goals Table 

 

2010-11 Progress Toward Attainment of Financial Charter Goals 

Financial goal or 

objective 

Measure used to 

evaluate progress 

toward attainment of 

goal or objective 

2010-11 progress toward 

attainment of goal or 

objective 

If not met, describe 

efforts to be undertaken to 

meet goal or objective 

N/A   

 

 

 

Charter-Specific Goals Table
1
 

 

2010-11 Progress Toward Attainment of Charter-Specific Goals 

Charter-specific goal 

or objective 

Measure used to 

evaluate progress 

toward attainment of 

goal or objective 

2010-11 progress toward 

attainment of goal or 

objective 

If not met, describe 

efforts to be undertaken to 

meet goal or objective 

N/A  
 

 
 

 

                                                           
1 Charter-specific goals can include objectives that support the school’s model and/or essential characteristic, such as core area 
of expertise or theme (e.g. technology, arts. etc). 
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Appendix B: Instructional Timetable 

 

This Table is required only of Board of Regents-authorized charter schools.  

 

2010-11 Instructional Time  

Total number of instructional days for the 2010-11 school year 
 

184 

First and last day of the 2010-11 school year 

 

September 1, 

2010 

July 21, 2011 

Length of school day (please note if schedule varies throughout the week  

or the year) 

8:50-3:56 

 

 

 

 

Aappendix C: Total Expenditures and Administrative Expenditures per Child 
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Appendix D: Unaudited Financial Statements 
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Appendix E: FY 2012 Budget and Narrative 
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Appendix F: Disclosure of Financial Interest Form 

 

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member 

Annual Report 2010-11 

*Note:  This Disclosure is a public record, but asterisked data fields will be redacted. 

 

1. Trustee Name (print) Dennis R. Horrigan  

2. Charter School Name  Pinnacle Charter  

3. Charter Authorizer Entity SED  

4. Home Address*  

5. Business Address*  

6. Daytime Phone*  

  

7. E-Mail Address*dhorriga@chsbuffalo.org  

8. List all positions held on board (e.g., chair, treasurer, parent representative) 

Chair 2x, treasurer 2x  

   

 

9. Is the trustee an employee of the school?  ____Yes  _x___No   

 

If Yes, please provide a description of the position you hold and your responsibilities, your salary and your 

start date.  

   

 

10. Is the trustee an employee or agent of the management company or institutional partner of the charter 

school? ____Yes _x___No 

 

If Yes, please provide a description of the position you hold and your responsibilities, your salary and your 

start date.  

   

  

 

11. Identify each interest/transaction (and provide the requested information) that you or any of your 

immediate family members or any persons who live with you in your house have held or engaged in with 

the charter school during the time you have served on the board, and in the six-month period prior to such 

service. If there has been no such financial interest or transaction, write None. Please note that if you 

answered Yes to Question 2-4 above, you need not disclose again your employment status, salary, etc. 
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Date(s) Nature of Financial 

Interest/Transaction 

Steps taken to avoid a 

conflict of interest, 

(e.g., did not vote, did 

not participate in 

discussion) 

Name of person holding 

interest or engaging in 

transaction and 

relationship to yourself 

    

 

 

 

 

 

 

 

 

12. Identify each individual, business, corporation, union association, firm, partnership, committee 

proprietorship, franchise holding company, joint stock company, business or real estate trust, non-profit 

organization, or other organization or group of people doing business with the school and in which such 

entity, during the time of your tenure as a trustee, you and/or your immediate family member or person 

living in your house had a financial interest or other relationship. If you are a member, director, officer or 

employee of an organization formally partnered with the school that is doing business with the school 

through a management or services agreement, please identify only the name of the organization, your 

position in the organization as well as the relationship between such organization and the school. If there 

was no financial interest, write None. 

 

 

 

 

 

 

  July 20, 2011  

Signature      Date 

Organization 

conducting 

business with the 

school 

Nature of 

business 

conducted 

Approximate 

value of the 

business 

conducted 

Name of Trustee and/or 

immediate family member of 

household holding an interest 

in the organization 

conducting business with the 

school and the nature of the 

interest 

Steps Taken to 

Avoid Conflict 

of Interest 

 

 

 

 

 

 

 

 

 

 

   

n o n e  

n o n e  
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Appendix F: Disclosure of Financial Interest Form 

 

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member 

Annual Report 2010-11 

*Note:  This Disclosure is a public record, but asterisked data fields will be redacted. 

 

13. Trustee Name (print):      Fenice B. Boyd 

14. Charter School Name:     Pinnacle Charter School 

15. Charter Authorizer Entity: New York State Department of Education 

16. Home Address*   

17. Business Address*  

                                  

                                  

                                   

18. Daytime Phone*       

19. E-Mail Address*      

20. List all positions held on board (e.g., chair, treasurer, parent representative) 

Vice Chair for BOT; Member, School Improvement Team (SIT); Member, Nominating Committee 

   

 

21. Is the trustee an employee of the school?  ____Yes  __x__No   

 

If Yes, please provide a description of the position you hold and your responsibilities, your salary and your 

start date.  

   

 

22. Is the trustee an employee or agent of the management company or institutional partner of the charter 

school? ____Yes __x__No 

 

If Yes, please provide a description of the position you hold and your responsibilities, your salary and your 

start date.  
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23. Identify each interest/transaction (and provide the requested information) that you or any of your 

immediate family members or any persons who live with you in your house have held or engaged in with 

the charter school during the time you have served on the board, and in the six-month period prior to such 

service. If there has been no such financial interest or transaction, write None. Please note that if you 

answered Yes to Question 2-4 above, you need not disclose again your employment status, salary, etc. 

 

Date(s) Nature of Financial 

Interest/Transaction 

Steps taken to avoid a 

conflict of interest, 

(e.g., did not vote, did 

not participate in 

discussion) 

Name of person holding 

interest or engaging in 

transaction and 

relationship to yourself 

NONE NONE N/A NONE 

 

 

 

 

 

 

 

 

24. Identify each individual, business, corporation, union association, firm, partnership, committee 

proprietorship, franchise holding company, joint stock company, business or real estate trust, non-profit 

organization, or other organization or group of people doing business with the school and in which such 

entity, during the time of your tenure as a trustee, you and/or your immediate family member or person 

living in your house had a financial interest or other relationship. If you are a member, director, officer or 

employee of an organization formally partnered with the school that is doing business with the school 

through a management or services agreement, please identify only the name of the organization, your 

position in the organization as well as the relationship between such organization and the school. If there 

was no financial interest, write None. 

 

 

  

 

Signature: Date:  July 19, 2011 

Organization 

conducting 

business with the 

school 

Nature of 

business 

conducted 

Approximate 

value of the 

business 

conducted 

Name of Trustee and/or 

immediate family member of 

household holding an interest 

in the organization 

conducting business with the 

school and the nature of the 

interest 

Steps Taken to 

Avoid Conflict 

of Interest 

 

NONE 

 

NONE 

 

 

 

 

NONE 

 

NONE 

 

N/A 
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Appendix F: Disclosure of Financial Interest Form 

 

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member 

Annual Report 2010-11 

*Note:  This Disclosure is a public record, but asterisked data fields will be redacted. 

 

25. Trustee Name (print) Broderick Cason  

26. Charter School Name Pinnacle Charter School  

27. Charter Authorizer Entity   

28. Home Address*   

29. Business Address*   

30. Daytime Phone*   

31. E-Mail Address*   

32. List all positions held on board (e.g., chair, treasurer, parent representative) 

Past Secretary, Past VP and new VP for 2011-12  

   

 

33. Is the trustee an employee of the school?  ____Yes  _X___No   

 

If Yes, please provide a description of the position you hold and your responsibilities, your salary and your 

start date.  

 N/A  

 

34. Is the trustee an employee or agent of the management company or institutional partner of the charter 

school? ____Yes __X__No 

 

If Yes, please provide a description of the position you hold and your responsibilities, your salary and your 

start date.  

 N/A  
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35. Identify each interest/transaction (and provide the requested information) that you or any of your 

immediate family members or any persons who live with you in your house have held or engaged in with 

the charter school during the time you have served on the board, and in the six-month period prior to such 

service. If there has been no such financial interest or transaction, write None. Please note that if you 

answered Yes to Question 2-4 above, you need not disclose again your employment status, salary, etc. 

 

Date(s) Nature of Financial 

Interest/Transaction 

Steps taken to avoid a 

conflict of interest, 

(e.g., did not vote, did 

not participate in 

discussion) 

Name of person holding 

interest or engaging in 

transaction and 

relationship to yourself 

    

 

 

 

 

 

 

 

 

36. Identify each individual, business, corporation, union association, firm, partnership, committee 

proprietorship, franchise holding company, joint stock company, business or real estate trust, non-profit 

organization, or other organization or group of people doing business with the school and in which such 

entity, during the time of your tenure as a trustee, you and/or your immediate family member or person 

living in your house had a financial interest or other relationship. If you are a member, director, officer or 

employee of an organization formally partnered with the school that is doing business with the school 

through a management or services agreement, please identify only the name of the organization, your 

position in the organization as well as the relationship between such organization and the school. If there 

was no financial interest, write None. 

 

 

Broderick Cason  July 25, 2011  

Signature      Date 

Organization 

conducting 

business with the 

school 

Nature of 

business 

conducted 

Approximate 

value of the 

business 

conducted 

Name of Trustee and/or 

immediate family member of 

household holding an interest 

in the organization 

conducting business with the 

school and the nature of the 

interest 

Steps Taken to 

Avoid Conflict 

of Interest 

 

Univera 

Healthcare 

 

Health 

Insurance 

Carrier 

 

 

 

 

 

 

Not sure Broderick Cason Plan to obstain 

for Health Care 

Board Vote 

decision if 

required. 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

N o n e  
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Appendix F: Disclosure of Financial Interest Form 

 

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member 

Annual Report 2010-11 

*Note:  This Disclosure is a public record, but asterisked data fields will be redacted. 

 

37. Trustee Name (print) CHARLES EDWARDS  

38. Charter School Name  PINNACLE CHARTER SCHOOL33  

39. Charter Authorizer Entity   

40. Home Address*   

41. Business Address*   

42. Daytime Phone*   

43. E-Mail Address*   

44. List all positions held on board (e.g., chair, treasurer, parent representative) 

PERSONNEL COMMITTEE  

   

 

45. Is the trustee an employee of the school?  ____Yes  _*_No   

 

If Yes, please provide a description of the position you hold and your responsibilities, your salary and your 

start date.  

   

 

46. Is the trustee an employee or agent of the management company or institutional partner of the charter 

school? ____Yes __*__No 

 

If Yes, please provide a description of the position you hold and your responsibilities, your salary and your 

start date.  
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47. Identify each interest/transaction (and provide the requested information) that you or any of your 

immediate family members or any persons who live with you in your house have held or engaged in with 

the charter school during the time you have served on the board, and in the six-month period prior to such 

service. If there has been no such financial interest or transaction, write None. Please note that if you 

answered Yes to Question 2-4 above, you need not disclose again your employment status, salary, etc. 

 

Date(s) Nature of Financial 

Interest/Transaction 

Steps taken to avoid a 

conflict of interest, 

(e.g., did not vote, did 

not participate in 

discussion) 

Name of person holding 

interest or engaging in 

transaction and 

relationship to yourself 

NONE    

 

 

 

 

 

 

 

 

48. Identify each individual, business, corporation, union association, firm, partnership, committee 

proprietorship, franchise holding company, joint stock company, business or real estate trust, non-profit 

organization, or other organization or group of people doing business with the school and in which such 

entity, during the time of your tenure as a trustee, you and/or your immediate family member or person 

living in your house had a financial interest or other relationship. If you are a member, director, 

49.  officer or employee of an organization formally partnered with the school that is doing business with the 

school through a management or services agreement, please identify only the name of the organization, 

your position in the organization as well as the relationship between such organization and the school. If 

there was no financial interest, write None. 

 

 

CHARLES EDWARDS      JULY 25, 2011  

Signature      Date 

Organization 

conducting 

business with the 

school 

Nature of 

business 

conducted 

Approximate 

value of the 

business 

conducted 

Name of Trustee and/or 

immediate family member of 

household holding an interest 

in the organization 

conducting business with the 

school and the nature of the 

interest 

Steps Taken to 

Avoid Conflict 

of Interest 

 

NONE 

 

 

 

 

 

 

 

 

   

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

N O N E  
P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  



  37 

Appendix G: Board of Trustees Membership Table 

 

This Table is required of Board of Regents-authorized charter schools and optional for charter schools 

authorized by other chartering entities. 

List the board membership and the number of board members joining and leaving the board in the 2010-11 

school year. 

Current Board Members 

Name Position on the 

Board 

Committee 

affiliation(s) 

Area of expertise, 

and/or additional 

role at school 

(parent, staff 

member etc) 

Number of terms 

served and length 

of each, including 

date of election and 

expiration 

Richard Stanton Chair Finance Committee  Elected  May 2005 

3 terms at 3 years 

each 

Expiration: 2014 

Fenice Boyd PhD Vice Chair Nominating 

Committee 

School Improvement 

Team 

Elected  May 2005 

3 terms at 3 years 

each 

Expiration: 2014 

Dennis Horrigan Treasurer Finance Committee  Elected 2006 

2 terms at 3 years 

each 

Expiration: 2012 

Stephen Phelps 

PhD 

Secretary Nominating 

Committee 

 

School Improvement 

Team 

Elected March 2010 

1 term at 3 years 

Expiration: 2013 

Broderick Cason Member Personnel Committee 

Nominating 

Committee 

Marketing 

Committee 

 Elected 2007 

2 terms at 3 years 

each 

Expiration: 2013 

Charles Edwards Member Personnel Committee 

Marketing 

Committee 

 Elected 2007 

2 terms at 3 years 

Expiration: 2013 

Kate Sarata Member Finance Committee  Elected 2010 

1 term at 3 years 

Resigned June 2011 

Julie Varner Parent 

Representative 

Personnel Committee  Elected 2009 

3 terms at 1 year 

Expiration: 2012 

Linda Gordon Staff 

Representative 

 School Improvement 

Team 

Elected 2010 

1 term at 1 year 

 

     

Total Members joining the board the 2010-2011 school year 1 

Total Members departing the board during the 2010-2011 

school year 

1 

 

 

 



 

Required Forms: Appendices 
     

Aappendix A: Progress Toward Charter Goals 
Academic Goals Table 

 
2010-11 Progress Toward Attainment of Academic Charter Goals 

Academic goal 
or objective 

Measure used to 
evaluate 

progress toward 
attainment of 

goal or objective 

2010-11 progress 
toward 

attainment of 
goal or objective 

If not met, 
describe efforts to 
be undertaken to 

meet goal or 
objective 

Goal 1  Student Performance:  Seventy-five percent (75%) of third through 
eighth graders (with a minimum retention rate of three years at the school) will 
meet or exceed (levels 3 or 4) NYS Standards in English Language Arts, 
Mathematics, Social Studies and Science. 

Cohort 
Improvement 

Each year, each 
grade-level cohort 

of students will 
reduce by one-

half the gap 
between the 

percent at level 3 
or 4 on the 

previous year’s 
NYS assessment 
and seventy-five 
percent (75%) at 

level 3 or 4 on the 
current year’s 

NYS assessment.  
(If a grade-level 
cohort exceeds 

seventy-five 
percent (75%) at 
level 3 or 4 in the 
previous year, the 
cohort is expected 

to maintain or 
increase for the 
current year.) 

NYS 
Assessments 

Goal not Met Please see Plan for 
Improvement. 

Programmatic 
Improvement 
Each year, the 
percent of all 

NYS 
Assessments 

Goal not Met Please see Plan for 
Improvement. 



tested students 
(with a minimum 
retention rate of 3 

years at the 
school) and 

performing at 
level 3 or 4 will 
be greater than 

that of all students 
in the same tested 
grades in the local 

school district. 
 
Organizational Goals Table 

 
2010-11 Progress Toward Attainment of Organizational Charter Goals 

Organizational goal 
or objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe 
efforts to be undertaken to 

meet goal or objective 

Goal 2 Quality Staff:  Each year, eighty percent (80%) of teaching staff (with a minimum retention rate 
of two years at the school) will meet or exceed (levels 3 or 4) Professional Standards in Classroom 
Planning and Preparation, Classroom Environment, Instruction and Assessment, and Professional 
Responsibilities.   
Each year, 80% of 
teachers and staff 

will meet or exceed 
(levels 3 or 4) the 

performance 
indicators of the 
Framework for 

Teaching 
evaluation. 

Taken from Danielson, 
C. (1996).  Enhancing 
Professional Practice: 

A Framework for 
Teaching (p. 67).  
Alexandria, VA: 

ASCD. and Evertson, 
C.  (2003).  Classroom 

Organization and 
Management Program 
(COMP).  Nashville, 

TN:  Peabody College, 
Vanderbilt University. 

Due to the administrative 
changes during the 10/11 
school year data is only 

available for the 
classroom teachers, all of 

whom , on average, 
received at least 3s on 
their evaluation rubric. 

 
 

Each year, 90% of 
teachers (with a 

minimum retention 
rate of two years at 

the school) will meet 
their PDP goals 

(Core, Supplemental, 
and Individual) 

The teacher’s 
presentation of his/her 

Professional 
Development Portfolio 

All teachers met their 
goals 

 

Each year maintain 
an 80% retention rate 

for teachers 

Teacher contracts 95% of teachers were 
offered contracts to return 
for the 11/12 school year. 

 

Each year, the school 
will maintain a level 

Continuous 
Improvement 

Goal was not met. Goal was not met due to 
the leadership during the 



4 or 5 in Approach, 
Implementation, and 
Outcome variables 
on the Continuous 

Improvement 
Continuums for 
Information and 
Analysis, Staff 

Development and 
Leadership 

 

Report (The School 
Portfolio Toolkit: A 

Planning, 
Implementation, and 
Evaluation Guide for 
Continuous School 
Improvement, by 

Victoria L. Bernhardt, 
2002, Larchmont, NY: 

Eye on Education.). 

first and second trimester.  
Under new leadership we 

have taken the steps 
needed to allow us to 

meet the goal next year.  
Some of these steps 

include partnering with 
BOCES for staff 

development and hiring a 
new CAO. 



 
Goal 3  Partnership Involvement:  Each year, parents and community partnerships will increase by 10%
Organizational goal 

or objective 
Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe 
efforts to be undertaken to 

meet goal or objective 

Each year, 80% of 
parents and guardians 

will report a 
satisfactory level 

with the school based 
on the annual parent 

satisfaction 
questionnaire. 

Parent Survey The parent survey was 
altered this year and did 

not question parent 
satisfaction, per se.  

However, 97% of parents 
agreed that they felt 

welcomed in the school 
and 95% agreed that the 

school had high 
expectations for their 

child. 

We will add a question 
related specifically to 

parent satisfaction on next 
year’s survey. 

Each year, 75% of 
parents and guardians 

will report a 
satisfactory level on 
post-event surveys 
for school-wide or 
grade-level events 

designed for parents 
to foster learning at 
home and their role 
in assisting student 

learning. 

Event Exit Surveys Over 75% of parents who 
completed exit surveys at 
events reported that they 
were satisfied with the 

event. 

 

Each year, the school 
will maintain a level 
4 or 5 in Approach, 
Implementation, and 
Outcome variables 
on the Continuous 

Improvement 
Continuum for 

Partnership 
Involvement 

Continuous 
Improvement 

Report 

Goal not met We did not meet our goal 
this year due the 
leadership during 

trimester 1 and 2.  We 
have created a 

parent/teacher committee 
to help parents get 

involved. 

Each year, the 
number of 

community initiatives 
responded to by 

Pinnacle will 
increase by 10%. 

Annual School 
Improvement Team 

Report 

Goal not met There was nearly a 30% 
reduction in the number 

of initiatives that Pinnacle 
ran during the 10/11 

school year.  This was due 
to the desire to increase 

the quality of the 
initiatives rather than 

simply focusing on the 
quantity. 



 
Organizational goal 
or objective 

Measure used to 
evaluate progress 
toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 
objective 

If not met, describe 
efforts to be undertaken to 
meet goal or objective 

Each year, the 
number of Pinnacle 
initiatives responded 
to by the community 
will increase by 10% 

Annual School 
Improvement Team 
Report 

For the two events that 
were held with data 
collected on attendance, 
the Art Show had a 25% 
increase of attendees and 
the 5K had a 0% increase. 

We will be more diligent 
about recording 
attendance in the future at 
events. 

 
Financial Goals Table 
 

2010-11 Progress Toward Attainment of Financial Charter Goals 

Financial goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe 
efforts to be undertaken to 

meet goal or objective 

N/A   
 

 

 
Charter-Specific Goals Table1 

 
2010-11 Progress Toward Attainment of Charter-Specific Goals 

Charter-specific goal 
or objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or 

objective 

If not met, describe 
efforts to be undertaken to 

meet goal or objective 

N/A   
  

 

                                                        
1 Charter‐specific goals can include objectives that support the school’s model and/or essential characteristic, such as 
core area of expertise or theme (e.g. technology, arts. etc). 
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