
REQUEST FOR BIDS
The New York State Education Department is seeking proposals from New York State Certified Public Accounting Firms to develop an Audit Guide specific to Charter Schools.

Background

In 2010, New York State legislators raised the cap on charters to 460 and called for a rigorous request‐for‐proposal process to manage charter review and issuance. With the NYSED Charter School Office (CSO) facing the prospect of a four‐fold increase in authorizing obligations over the next five to six years, there is a need to increase fiscal oversight as it specifically pertains to charter schools. NYSED CSO has the responsibility as a direct authorizer of charter schools and as on oversight office to ensure that charter schools are fiscally sound and public monies are properly spent.  
Commitment and Rationale

Section 2857 (2)(c) of the New York State Education Law requires each charter school to obtain an annual audit of its records by an independent Certified Public Accountant or an independent Public Accountant. The New York State Education Department (SED) requires that all audits be conducted in accordance with generally accepted auditing standards in the United States of America (GAAS), issued by the American Institute of Certified Public Accountants (AICPA), and generally accepted government auditing standards (GAGAS), issued by the Comptroller General of the United States. There is a need to incorporate issues specific to charter schools in the current audit guidelines set forth by NYSED and provide definitive fiscal guidance to charter schools. 

Charter schools have been in existence in NYS since 1999 and annual independent audits of charter schools have been required since 1999. The incorporation of specific audit guidelines for charter schools would give added assurance to the annual audits and address the fiscal concerns and problems that have surfaced in prior years. The independent auditors would incorporate these additional guidelines in the annual audit and any other fiscal reviews required for the charter schools. 

Project Scope 

The key project deliverable is the development of an NYS Charter School Audit Guide that will provide CPA firms specific guidance for performing the annual independent audit in NYS charter schools. This will be somewhat similar to a guide developed by the SUNY Charter Schools Institute (http://www.newyorkcharters.org/documents/referenceGuideAudits.doc). However, the guide would not be limited to the performance of the annual audit as defined by section 2857 (2) (c). The charter contract issued between the authorizing entity and the charter school specifies additional fiscal reporting by the charter school. The charter agreement for each authorizer in the state requires the submission of various financial reports including the initial statement addressing fiscal policy and procedures to be prepared by a certified public accountant. Charter schools are also the recipient of federal grant monies including the Charter School Planning and Implementation Grant (CSP Grant). The audit guide would give additional guidance on the initial statement reviews, other required fiscal submissions and additional requirements for the audit of the CSP grant and other Federal grants unique to charter schools. The audit guide would address issues of mergers of charter school corporations, co-locations of charter schools and other issues unique to charter schools that have a fiscal impact. The guide should be comprehensive in that it addresses fiscal issues that are unique to charter schools with additional scrutiny warranted by public monies being spent.  
Additionally, the bidder will develop and conduct a companion training for CPA firms who conduct charter school audits, as well as for the charter schools themselves.  We anticipate the contractor will hold one training session in NYC in space provided by NYSED and one training session via webinar with technology to be provided by NYSED.
The Audit Guide should be prepared for release and training in the winter of 2012-2013, for full implementation for audits of fiscal year 2013 (July 1, 2012 – June 30, 2013) which are due on November 1, 2013.
Finally, the bidder will review a Charter School Operator Fiscal Policies and Procedures Guide to be produced by NYSED and/or another vendor during the summer of 2012 to ensure alignment with the audit guide and other accounting standards.  We estimate this work to take approximately two work days and should be completed during the Fall of 2012.
Bid Requirements:

Responses to this Request for Bid should include the following:

· A project proposal that addresses the issues outlined above and includes a description of your working process and schedule.
· Services, and associated costs, to be provided within the project scope. Please itemize the estimate in broad strokes according to the scope. 
· An explanation of why you are interested in taking on this project and why you are an appropriate choice for it. Please specify credentials, track record, and experience, particularly with auditing charter schools in New York State. Bidders must have a track record of having completed charter school audits for several New York charter schools across several years, including having conducted federal A-133 single audits for charter schools, and demonstrated experience with fiscal policy development. Bidders must also demonstrate familiarity with federal grant requirements, including those related to the federal Charter Schools Grant program. At least two samples of prior similar work and three professional references should be provided.
· Budget proposal that provides a cost for each deliverable.  An all-inclusive daily rate per audit staff should be included.  Payment will be made upon proper receipt and acceptance of the deliverable, as determined by NYSED.
Award Criteria:

Quotations will be evaluated for both technical merit and cost.  

Technical Criteria:


Capacity and Experience (50 points)  

Management and Staffing (25 points)


Financial Criteria (25 points)

See Scoring Rubric for more detail.

•
The financial portion of the proposal represents twenty-five (25)   points of the overall score and will be awarded points pursuant to a formula. This calculation will be computed by the Contract Administration Unit upon completion of the technical scoring by the technical review panel. 

•
The submitted budget will be awarded points pursuant to a formula which awards the highest score of twenty-five (25)   points to the budget that reflects the lowest overall cost. The remaining budgets will be awarded points based on a calculation that computes the relative difference of each proposal against the lowest budget submitted. The resulting percentage is then applied to the maximum point value of twenty-five (25)   points.

•
NYSED reserves the right to request best and final offers.  In the event NYSED exercises this right, all quotes that meet the minimum technical score will be asked to provide a best and final offer.  The Contract Administration Unit will recalculate the financial score.
Method of Award:
The aggregate score of all the criteria listed will be calculated for each quotation received. 

The contract issued pursuant to this quotation will be awarded to the vendor whose aggregate technical and cost score is the highest among all the quotations rated.  If NYSED exercises the right to request best and final offers, the contract must be issued to the vendor with the highest aggregate technical and financial score that results from the best and final offer.

In the event that more than one proposal obtains the highest aggregate score, the contract will be awarded to the vendor in that group of highest aggregate scores whose budget component reflects the lowest overall cost. 

Term of Contract:
SED will award a contract pursuant to this bid.  The contract resulting from this will be for a term beginning October 1, 2012 and ending September 30, 2013.

Bid Deadline:
Questions about this quotation should be submitted to wartini@mail.nysed.gov by close of business July 20, 2012.  The Question and Answer summary will be provided to the mailing list, as well as all firms that request the RFQ from the NYS Contract Reporter by July 25, 2012.  All proposals should be submitted by e-mail to wartini@mail.nysed.gov no later than the close of business (5:00 PM) August 3, 2012. Selection will be made by shortly thereafter.
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