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MEMORANDUM
To: All New York State Charter School Leaders

From: Sally Bachofer, Assistant Commissioner, NYS Education Department
Susan Miller Barker, Interim Executive Director, SUNY Charter Schools Institute

Subject: Invitation to 5/11/12 Webinar on Required Enrollment and Retention Targets for
At- Risk Students

Please join us on Friday, May 11, 2012, from 1 p.m. — 3 p.m. for a jointly presented webinar from the NYS
Education Department Charter School Office and the SUNY Charter Schools Institute. This is the webinar
that was previously scheduled for February. We so appreciate your patience as we worked to finalize all
presentation materials. Once again, we encourage all charter schools to select at least one individual to
participate in this important webinar on required enroliment and retention targets for at-risk students.

As you know, the May 2010 amendments to the New York Charter Schools Act of 1998 require that the
SUNY Trustees and the Board of Regents establish enrollment and retention targets for students with
disabilities (SDIS), English language learners (ELL), and students who are eligible applicants for the federal
Free and Reduced-Price Lunch Program (FRPL) both as: 1) part of the new application process for schools
chartered under the Request for Proposal (RFP) process; and 2) as part of the renewal application process for
all schools. Ultimately, this applies to every New York State charter school.

Notably, when developing the targets, the statute charges both authorizers with ensuring that the targets are
comparable to the enrollment figures and rate of retention of such categories of students attending the public
schools within the school district or community school district in which the charter school is located.
Recognizing the many challenges associated with comparing individual charter schools to districts, striving to
identify a fair and equitable approach to setting targets has been a daunting task now more than 15 months in
the making.

This webinar is not only an opportunity to learn about the significant work completed to date and to ask
questions, it also marks the start of an open comment period for all schools to weigh-in on a methodology
currently being proposed by both authorizers. Your input is important.

To participate:

1. As promised, we have saved the RSVP list from when this webinar was original scheduled in
February. Please review the attached spreadsheet, find your school or management organization,
and please
e-mail any changes or updates to the list of participants for your school to:
TargetsWebinar@suny.edu. If the list of attendees will stay the same, no action is required.



mailto:TargetsWebinar@suny.edu

2. If your school name does not appear on the attached list, please send an email to
TargetsWebinar@suny.edu with your school name, and the name, title and email address of all
those you would like to participate.

3. Please determine which computer you will use to access the webinar and have your technical staff
follow the instructions at https://webmeeting.suny.edu/elmtest.html to download Elluminate
webinar software BEFORE the day of the webinar.

4. Log in as “Guest” with your own name and email address. It is not a difficult set-up but does take
several minutes and may require you to also download java software. You will also want to ensure
that you can hear the audio through the program which requires you to run the “Audio Setup
Wizard” in the Tools -> Audio menu in Elluminate.

You will not need a microphone or to dial into a conference call for this webinar. You will have the option to
submit questions by text during the webinar as part of the Elluminate program.
A link to the webinar will be sent to all attendees shortly before the webinar.

Feel free to contact us directly with any questions about the webinar or targets generally.

Sally Bachofer

Assistant Commissioner

New York State Education Department
89 Washington Avenue

Albany, New York 12234

(518) 474-4817

sbachofe@ MAIL.NYSED.GOV
www.p12.nysed.gov/psc/

Susan Miller Barker

Interim Executive Director
SUNY Charter Schools Institute
41 State Street, Suite 700
Albany, New York 12207
518/433-8277
susanmiller.barker@suny.edu
www.newyorkcharters.org
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