The SISDA Academics and Technology Secondary Charter School
Letter of Intent for the 2012 Request For Proposals - Round 1
I. Applicant Information
a. Lead Applicant: John P. Musico,

Mr. Musico was the Citywide Superintendent of Middle School Reform for the NYCDOE.
b. Media Contact:

Stuart Austein (516) 924-0148 Email: sisdaacadtechcs@aol.com
c. Applicant Founding Group Members:
Louis R. Corominas has been successfully educating students in New York City for over 35
years, including 17 years as a principal in the South Bronx. He has extensive experience in
meeting accountability standards at the city and state level (having received multiple A ratings on
district progress reports) and in mentoring school leaders in high-poverty schools and the
administrative staff of three charter schools which co-located in the district schools he led. He
was also part of the planning team for the successful charter application of the Dr. Richard
Izquierdo Charter School and is currently a consultant for the NYC DOE. Mr. Corominas will
serve as a prospective board member.
Frank Steele has 35 years of experience in high-poverty NYC schools. He has expertise in
mentoring teachers of at-risk students to raise proficiency scores, served as a liaison and mentor
to staff of charter schools incubating in district school buildings, and directed the district’s
Success Academy to an A rating in the DOE Progress Report. He currently serves as Principal of
the Dr. Richard Izquierdo Health and Science Charter School in the South Bronx. Mr. Steele will
serve as a prospective board member.
Stuart Austein has served students of the South Bronx for 14 years as a guidance counselor,
including serving as a coach for teachers of at-risk students in positive behavior interventions.
Mr. Austein is listed as the Media Contact, and will serve as a prospective board member.
Robert Restivo has thirty years of expertise in Human Resources and personnel administration
in the DOE, particularly regarding the alignment of human resources to student achievement and
instruction. Mr. Restivo will serve as a prospective board member.
Margarita Smith has been associated with the SISDA CBO since 1964. She is the Executive
Director of the CBO, and has facilitated many of the innovative programs for the youth and
families of the South Bronx community. Under her leadership, SISDA has created after school
educational and recreational programs for children, as well as providing opportunities for
Summer Youth Employment. Ms. Smith will serve as a prospective board member.
John P. Musico served in the DOE for 36 years, including seven years as a Superintendent in
District 14, and Senior Superintendent of Schools. He also was the City Wide Superintendent of
Middle School Reform and the Superintendent for Promotional Policy for the NYCDOE. Mr.
Musico is the Lead Applicant and will serve as a prospective board member.
Jose Vargas taught in the South Bronx for 25 years, and currently serves as the Bronx Borough
Representative for the UFT. Mr. Vargas will serve as a prospective board member.
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d. Proposed Members of the SISDA Academics and Technology Charter School’s Initial Board

of Trustees
Louis R. Corominas
Frank Steele
Stuart Austein
Robert Restivo
Margarita Smith
John P. Musico
Jose Vargas
Carmen Judith Taveras currently serves as the Bronx Borough President’s appointed
representative to the local Community Education Council. She is a former PTA President of .S.
116, and a former Community School Board Member for District 12. She is a woman who has
dedicated her life’s work and passion to the children of her Bronx community.
Sister Thomas, SC is a beloved and highly regarded member of the community, who has spent
over 50 years compassionately serving the South Bronx through a myriad of charitable causes
including education, poverty, and employment opportunities. She currently serves as the
Chairperson of SISDA Inc. In addition, a 108 unit residential housing facility was opened that
bears her name.
Eric Arroyo is a Vice President of Banco Popular, and is a prominent business leader in the
South Bronx community. He is seeking the unique opportunity to give back to the community
that afforded him the opportunity to reach the level of success he has attained.
e. Replication or Network Information: Not applicable
f. Application History

The SISDA Academics and Technology Secondary Charter School submitted an application to
the New York State Education Department for 2011 Request For Proposal period on March 31,
2011. In August 2011, the proposed board of trustees withdrew the application with the intent of
addressing several key points that were addressed in the Review Summary presented by Mr.
Clifford Chuang and his staff. The founding group and the board of trustees are keenly focused
on presenting a more clear, concise, and dynamic plan for the proposed chartering of the school.
II. Proposed Charter School Information
a. Proposed School Name

The SISDA Academics and Technology Secondary Charter School
b. Proposed School Location

The intended location is in Community School District 12, in the heart of the South Bronx
Community.
c. Planned Grades and Enrollment In Each of the Years of Proposed Charter Term
With the opening of the school in September 2013, the initial phase-in of the school will

begin with a first cohort of 143 6™ grade students. In each subsequent year, an additional cohort
of 125 sixth grade students will be admitted to the school. Each year will phase in an additional
grade level. By Year Five (2017-2018) of the charter, the school will have a total enrollment of
625 students, from grades six through ten. Full enrollment will be completed during the school’s
second charter with the phase in of the 11" and 12" grades by year seven, bringing the full
enrollment number to 875 students.
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Grades
6™ 143 125 125 125 125
7™ 125 125 125 125
g™ 125 125 125
9t 125 125
10" 125
Totals 143 250 375 500 625

d. Proposed Partner Organizations

The SISDA Academics and Technology Secondary Charter School is proud to be
working with two outstanding proposed partner organizations, Charter School Business
Management, Inc., and the Center for Educational Innovation-Public Education Association
(CEI-PEA). CEI-PEA will be providing the school with direct support to our teachers and
administrators. This support will include but will not be limited to STEM support and resources,
curriculum design, assessments, and adherence to the NYS Common Core Standards. Our
partnership with CEI-PEA will assist us in developing a secondary charter school that will
provide us with the capacity to provide college alignment, and the connection of the technology
strand to our curriculum.

. CSBM is a nationally renowned leader in charter school financial management that was
started in 2006. In the six years that CSBM has been in existence, the organization has partnered
with over 100 existing and proposed charter schools. CSBM will oversee the school’s back
office financial operation. They will provide bookkeeping and accounting, accounting software
implementation, financial analysis, reporting and audit preparation, budget creation and analysis,
payroll software implementation and processing, and compliance management.

e. Proposed School Mission

The SISDA Academics and Technology Secondary Charter School will be the premiere
academic and technology school in New York City, as evidenced by student achievement on state
tests and Regents’ exams, graduation rates, college acceptances, career internships, and alumni
employment in related fields. The SISDA Academics and Technology Secondary Charter School
will ensure that its students are both college and career ready by combining a rigorous academic
program in middle and high school with cutting-edge career and technology programs, and
training and strong community based support systems, which will prepare at-risk students in the
South Bronx to compete and achieve in the 21% century global economy.
f.  School Overview

The school will serve as a nation-wide model of innovation in urban schooling by
graduating students who are both college and career ready. The school’s model will be based on
many essential elements which will work together to prepare at-risk students in the South Bronx
for multiple paths to vocational success. The success of the school will encourage young people
in the community to view high school graduation as a clear route to a variety of rewarding
careers, and will instill a greater sense of cultural, civic, and community pride for all. The school
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will feature a a comprehensive technology strand that will offer all students opportunities to
become certified in skills that are necessary for job and career marketability.

The innovation in our instructional model lies in the fact that students will acquire the
essential skills for both college entry and highly skilled careers at an early enough age so that
they will naturally and readily develop more demanding and advanced skills as they grow. At
both national and city-wide levels, there is a growing need for secondary schools to provide high
school graduates not only with the skills they need to be successful at four-year colleges, but also
with the option of successfully following other paths to vocational success, including training in
the skilled trades or preparation for other post-secondary educational programs. Providing
rigorous and effective training for career options at the secondary level is especially crucial for
at-risk students, including those who are English language learners and who require special
education services. The school model therefore epitomizes the current charter law’s mandate
that charter schools seek to provide the quality educational options which are currently lacking
for these groups. In addition, it will take advantage of the charter law’s flexibility in teacher
hiring and certification to select high school instructors with expertise in rewarding technical and
vocational fields as well as skill in reaching at-risk students.

In supporting these innovations, we will feature programs such as PBIS (Positive
Behavior Intervention Support), LSCI (Life Space Crisis Intervention), and support from the
SISDA CBO for after school enrichment, remedial instruction, and recreational programs. Parent
involvement and participation will include volunteer programs, a parent association, and a
prominent role in school governance through representation on the School Leadership Team.
These programs and services will enhance the school’s environment, climate, and culture.

The school will include the arts and health and physical education through daily
instruction, and the after school program. It is vital that the whole child is educated. A dynamic
arts, and health and physical education program will enable the students the opportunity to
explore their creativity, as well as acquiring crucial instruction in their health and well being.

g. Target Population

The SISDA Academics and Technology Secondary Charter School has strong community
support and is uniquely positioned to effectively target the parents and students in the
underserved communities throughout the South Bronx, particularly in Community School
Districts 8 and 12. The school’s leadership recognizes that many families of prospective students
have limited experience with the educational process and limited access to information about
educational options for their children. The connection between educational attainment and
economic outcomes of families of students and the educational achievement of those students is
illustrated by the population of the South Bronx. Sixty percent of adults in the community did not
graduate high school, and more than half of the population lives below the poverty line. The
overwhelming majority of students in the South Bronx failed to attain level 3 or 4 scores on NY'S
assessments, and the average assessment scores of South Bronx students lag behind students in
the city and state.

II1. Enrollment of students with disabilities, English language learners, and students who
are eligible applicants for the free and reduced price lunch program.

Students of these three target groups represent a substantial percentage of children who
are enrolled and attending our targeted geographical areas of New York City Community School
Districts 8 and 12 in the South Bronx. SISDA will utilize all outreach and recruiting methods set
forth to promote the concept that it is the inherent mission of our school to set high expectation
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for all students. It is our responsibility to impart to them: (1) a belief that the only barrier to
achievement is a lack of effective effort; (2) rigorous world-class academics in preparation for
college achievement at the finest institutions of higher learning; (3) career education in skilled
technology trades so that they are well-informed about the wealth of opportunities in these fields;
(4) social enrichment opportunities within and beyond the school day that will enable them to
see their own growth potential and ability to positively impact their community. This mission
will be accomplished utilizing the highly successful recruitment methods established by the
SISDA CBO. Since 1964, the CBO has built a fine reputation through it’s huge success in the
recruitment of the community residents of the South Bronx as evidenced by the successful
Summer Youth Employment Programs, housing assistance, and employment assistance
programs. The CBO has also successfully established an after school program in several South
Bronx community schools through it’s Out of School Time initiative. An enormous percentage of
the beneficiaries of these services are students with disabilities, English language learners, and
students and their families who would be eligible for free and reduced lunch. These students and
their families will be aggressively recruited by our founding group, all of whom have extensive
experience with, and knowledge of the target community, and have direct contacts with Parent
Associations and local leaders. These efforts will be enhanced by the support of the SISDA CBO,
led by it’s Executive Director, Margarita Smith, who is also a member of our founding group.
IV. Public Outreach and Community Support

We will build awareness about the school through the utilization our biggest asset; the
SISDA CBO. The CBO will play a lead role in affecting an effective community outreach
strategy, and build community awareness about the school. This will be accomplished through an
ongoing campaign to build and sustain awareness of the school among parents and community-
based influencers. The school will hold numerous events throughout each year to inform parents
and community residents about the school, its curriculum and its lottery, if one is necessary.
These events will be held at the school and at other sites throughout the South Bronx to ensure
that the widest possible audience of parents and community members is reached. The school’s
leaders will also disseminate written information about the school’s programs to representatives
of community-based organizations, elected officials and others to leverage their networks and
relationships and expand community awareness of the school. It should be noted that our
founding group has experience in presenting our proposal to District 12 CEC in May, 2011, to
robust enthusiasm from parents and community residents. The school will also build a website
where information about the school, curriculum and activities will be posted. Outreach activities
and materials will stress the School’s: a) strong academic focus, rigorous curriculum and
instructional staff; b) focus on enabling students to learn about college, professional, vocational
careers, and preparing students for success in these areas; ¢) emphasis on internships, job-
shadowing opportunities and other field learning activities as critical components of each
student’s educational experience; d) use of technology, data-driven decision-making and
innovative instructional practices to help students achieve; and €) commitment to improving the
quality of education, career opportunities, and life for children and families in the South Bronx;
f) the school website will be student driven and feature news about the school, community, and
pertinent news on the local, national, and world level, under the direction of faculty advisors.

John P. Musico_ 1/16/12
John P. Musico, Lead Applicant Date






