
Charter Schools 
and 

All-Hazard 
Emergency Preparedness & 

Response 
______________________________



www.sesamestreet.org/ready



Why do schools need to plan?



November 16, 1989
“It made a 

boom 
sound, and 
everyone 
started to 
scream”
2nd grader

286 Route 17K 
Newburgh, NY

http://www.recordonline.com/archive/2005/02/27/bmmk300.htm



School Emergency Planning 
in New York State Schools 
Commissioner’s 

Regulation to develop 
district-wide school 

emergency plans
by October 1990

Develop plans for:
Cancellation

Early dismissal
Evacuation
Sheltering



Safe Schools Against 
Violence in Education 

(Project SAVE)

Project SAVE - July 24, 2000

Districtwide and Building-
Level MULTIHAZARD
Emergency Plans (155.17)



Basic Elements
District-wide team: representatives of the school 
board, student, teacher, administrator, and parent 
organizations, school safety personnel and other 
school personnel

Building-level team: representatives of teacher, 
administrator, and parent organizations, school 
safety personnel, other school personnel, community 
members, local law enforcement officials, local 
ambulance, other emergency response agencies, any 
other representatives the school board, chancellor, 
or other governing body deem appropriate



Basic Elements
Building-level school safety plan: a building-specific 
school emergency response plan that addresses 
crisis intervention, emergency response and 
management at the building level

District-wide school safety plan: a comprehensive, 
multi-hazard school safety plan that covers all 
school buildings of the school district, BOCES or 
county vocational education and extension board, 
that addresses crisis intervention, emergency 
response and management at the district level 



A multihazard approach:
what internal or external factors could 

potentially impact the school, its 
occupants, and the community.

Severe weather
Flood
Terrorism
Violence
Power outages
Intruders
Fire
Air disasters
Hazardous materials



Basic Elements
Each chief school administrator of an 
educational agency shall provide written 
information, by October 1st of each 
school year, to all students and staff 
about emergency procedures.



Basic Elements
A plan for the review and conduct of drills and 
exercises to test the emergency response plan, 
including the use of tabletop exercises, in coordination 
with emergency responders and preparedness officials

At least once every school year, and where possible in 
cooperation with local county emergency preparedness 
plan officials, conduct one test of emergency response 
procedures in each building-level school safety plan, 
including sheltering or early dismissal, at a time not to 
occur more than 15 minutes earlier than the normal 
dismissal time.



The Process
Engage :  staff, students, transportation and 
food supervisors, school nurse, mental 
health, school board, local emergency 
responders, emergency managers…. 



The Process
Evaluate:  what are the potential hazards in 

and around the school facility - a hazard 
analysis



March 12, 2007
CSX train CSX train 
derailment in derailment in 
Oneida, Madison Oneida, Madison 
CountyCounty
41 of the 81 cars 41 of the 81 cars 
carried carried 
hazardous hazardous 
materialsmaterials
39 carried liquid 39 carried liquid 
propane propane 

http://media.wktv.com/images/oneida_fire_23.jpg


Long Island Express: 
September 1938

www2.sunysuffolk.edu/mandias/38hurricane/index.html



Long Island: July 2007



The Process
Educate:  does everyone understand their 

roles and responsibilities in the plan - 
train, train, train & don’t forget the 
substitutes

ICS Training







Developed by the FEMA 
Emergency Management 
Institute in collaboration 
with the U.S. Department 
of Education

Designed primarily for 
kindergarten through 
high school personnel. 

http://training.fema.gov/EMIWeb/IS/IS100SC.asp





Exercise: test the plan - will this 
plan work when you need  it most -
what if you’re not there – are there 
gaps in the plan



Enhance:  review and revise the plan -
what have you learned from the 
exercise (or actual event) - a good 
plan is never finished

Clyde 
Savannah 
CSD Bus

January 
2011



Local emergency responders must 
have copies of school facility

floor plans and layouts.

Include them in the
exercise process!



Safeguard New York
A vital outreach program designed to promote
the early recognition and reporting of
potential terrorist activities to the New York
State terrorism tips hotline:

http://log.go.com/log?srvc=wabc&guid=206FBDA9-112A-414B-8CD6-2DDEFBC0ABF8&drop=0&addata=2221:91402:827858:91402&a=1&goto=http://altfarm.mediaplex.com/ad/ck/16815-132024-36674-3?mpt=2011.07.06.04.36.46


www.dhses.ny.gov/oct/safeguardNY/



www.nyc.gov/html/oem/html/pr/11_6_17_readyschool.shtml

Ready Schools: a partnership between the 
NYC Office of Emergency Management and 
the NYC Department of Education to bring 
emergency preparedness education to the 
classroom with fun and interactive learning 

Ready Schools focuses on three key messages:
Get Ready: Make a Plan
Get Set: Prepare a Stay at Home Kit 
Get Ready to Go: Pack a Go Bag 

http://www.nyc.gov/html/oem/html/get_prepared/ready_schools.shtml


OEM and DOE Present Ready School of 
the Year Award to PS 97 in Queens

The NYC Office of Emergency Management and the NYC 
Department of Education today presented the Ready 
School of the Year Award to Principal Maureen Ingram and 
PS 97 - Forest Park School in Woodhaven, Queens for their 
commitment to teaching students about the importance of 
preparing for emergencies.



www.nyc.gov/html/oem/html/get_prepared/ready_kids.shtml



Know who 
will come to 

your 
emergency 
and what 
resources 
they may 

bring.



Roles of the:
school administrator
faculty and staff
school counselors and 
social workers
parents
community partners
law enforcement

Following an Event

www.childrenanddisasters.acf.hhs.gov/index.html

Presenter
Presentation Notes
This section has great information from your counterparts in the education and psychology field who have been through large and small crisis. This section lays out roles each discipline generally plays in the clean-up and getting back to “normal”.



Safe Learning Spaces
Commissioner’s 
Regulation
§ 100.2(l): 

Code of Conduct

State Education Law 
§ 2802  and 
Commissioner’s 
Regulation § 100.2(gg): 
Uniform Violent 
Incident Reporting 
System (VADIR)

State Education Law –
Article 2:
Dignity For All Students 
Act (DASA)
(effective 7-1-2012)

www.p12.nysed.gov/part100/pages/1002.html#coc



DASA Highlights
To provide students with a safe and supportive 
environment free from discrimination, 
intimidation, taunting, harassment, and bullying 
on school property, on a school bus, or at a 
school function.

Inclusion of bullying, discrimination, and 
harassment in the school’s Code of Conduct.

Raise the awareness and sensitivity of school 
personnel to potential discrimination and 
harassment.



Harassment
No student shall  be subjected to harassment –

by employees or students

on  school  property  or  at  a  school  function;  

nor  shall  any  student  be  subjected to  
discrimination based on a person's  actual  or
perceived race,  color,  weight,  national  origin,  
ethnic  group, religion, religious practice,  
disability, sexual orientation, gender identity, or 
sex by  school  employees  or students  on  school  
property  or at a school function. 



www2.ed.gov/admins/lead/safety/emergencyplan/crisisplanning.pdf



www.redcross.org/disaster/masters/

The Masters of Disaster® Educator's Kit contains 
lessons, activities, and demonstrations on disaster- 

related topics that can be incorporated into daily 
programming. The curriculum is non-sequential, allowing 
organizers to choose the lesson plans that best fit their 

programming. The Masters of Disaster curriculum 
materials are specifically tailored for 

lower elementary (K–2), upper elementary (3–5) and 
middle school (6–8) classes.

http://www.redcross.org/preparedness/educatorsmodule/ed-cd-main-menu-2.html




Some lessons to think about...
Administrators may not 
be present during an 
emergency.
The normal 
communication 
systems may not be 
operable during an 
emergency.
Does everyone 
understand their roles 
and responsibilities in 
an emergency?



Some lessons to think about...
Does the plan include 
provisions for 
substitute staff?
Is there a procedure in 
place for student 
sheltering during an 
emergency?
Are non-ambulatory 
individuals addressed 
in the emergency plan?



Some lessons to think about...
Is there a plan for 
parent/child reunification 
and addressing non-
custodial parent issues?
Are transportation and 
maintenance staff 
included in planning 
activities?
Are post-incident, mental 
health, and recovery 
issues addressed in the 
emergency plan?



Hope for the 
best – 

but plan for the 
worst





Thank you!

Laura Sahr
NYS Education Department
Emergency Preparedness Liaison
518-486-7336
lsahr@mail.nysed.gov
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