Letter of Intent

The WHEDe¢o Bard Academy Charter School
A New York State Charter School serving students in the South Bronx
I. Applicant Information
a. Lecad Applicants:

Bard College Master of Arts in Teaching Women’s Housing and Economic
{(MAT) Program Development Corporation (WHEDco)

b. Media Contact:
1. Davon Russell, Executive Vice President, WHEDco,
Email: drussell@whedco.org Phone: 718-839-1118
2. Ric Campbell, Dean of Teacher Education, Bard College
Email: dtef@@bard.edu Phone: 845-758-7145

c¢. Members of Founding Group

BOARD OF TRUSTEES:

Nancy Biberman, Esq. President, WHEDco. Ms. Biberman manages an organization with a
$14 million annual budget and 275 employees. She began her career as a legal services attorney
after which she oversaw the restoration of 23 abandoned buildings in the Bronx. Ms. Biberman
founded WHEDco in 1992 and has since developed 3 buildings with over 300 residential units
and over 45,000 sq. ft. of non-residential space now valued at $78 million. She will serve the
Board with legal, administrative and real estate/facility development expertise.

Ric Campbell, Ed. D; Dean of Teacher Education, Bard College. Dr. Campbell, a classroom
teacher since1978, worked with at-risk students in NYC; trained teachers as an associate and
administrator of the Institute for Writing and Thinking; founded the Bard College Master of Arts
in Teaching Program in 2004 (with campuses in Annandale-on-Hudson, NY; Bronx, NY;
Delano, CA; and Palestine); and founded the Paramount Bard Academy, a charter school serving
grades 6-12 in Delano, CA. He will serve the Board with expertise in teaching, administration,
fundraising and development.

Davon Russell, M.A., Executive Vice President, WHEDco. Mr.Russell oversees WHEDco’s
community service programs, including Head Start, youth and teen initiatives, family support,
and home-based childcare provider training. He works directly with community members,
tenants, and families on a daily basis and serves as Bronx Borough President Diaz’s appointee to
the Community Education Council of the NYC Department of Education, and as member of .
Mayor Bloomberg’s Fatherhood Initiative. Mr. Russell will serve the Board with expertise in
administration, fundraising, community engagement and family involvement,

Karen Zorn, MLA., President, Longy School of Music of Bard College. Ms. Zorn negotiated
plans to merge with Bard College, and implemented an FI Sistema-inspired initiative, the “Take
A Stand” partnership with the Los Angeles Philharmonic and Bard College. She will serve the
Board with expertise in music education, administration, and financial management.

Valerie Capers, Ed.D, Professor Emeritus, City University of New York. Dr. Capers is a
world-renowned jazz pianist/composer and lifelong resident of the Bronx. She received her
BA/MA from The Juilliard School of Music, served as faculty of the Manhattan School of




Music, and Department Chair of Music and Art at Bronx Community College of the CUNY
system. Blind since childhood, Dr. Capers is a role model for students with disabilities and will
serve the Board with expertise in teaching, performing, and community engagement.

Maryann Hedaa (BA, MA, MS), Founder and Managing Director of The Hunts Point
Alliance for Children, an educational support and youth development organization in the
Bronx. A veteran educator (founder, teacher and principal, St. Ignatius School), she also serves
as a board member at Brilla College Prep Academy, a Bronx charter school in the Mott Haven
section. Maryann will serve the board as an advisor on student recruitment and on promoting
academic achievement, as well as providing oversight on school management.

Gloria Villatero, Parent. Ms. Villatoro is the mother of two boys. One attends a charter high
school in the Bronx and the other is in the 4™ grade at a Bronx elementary school. She is very
interested in the role the arts will play in the life of the school and she believes in the vision of a
promising education through implementation of arts and music along with a rigorous curriculum.
Ms. Villatoro will serve as the parent advocate on the board.

ADDITIONAL FOUNDING MEMBERS:

Elise DeBoard, BA, MA. NYC Teacher, International Community High School, Bronx.
Teaches Government, Economics, Global and American History to recent immigrant studerits;
extensive experience addressing ELL needs, and successfully scaffolding educational materials
to reach students with pre-K to HS level literacy abilities. Elise will advise the founding group
on curriculum design, ELLs needs and teaching.

Stephanie Lane, BA, MA. NYC Teacher and Department Leader, International
Community High School, Bronx. Developed the scope and sequence of science courses at
ICHS, curriculum consultant for the Bridges Project, a DOE pilot program for students with low
native language literacy or interrupted formal education, and currently teaches both Bridges and
9th and 10th grade biology at ICHS. Stephanie will serve the founding group with expertise in
teaching, curriculum development, and literacy instruction.

Eric Nadelstern, Director of Principals’ Institute and Professor of Practice in Educational
Leadership at Teachers College, Columbia University. Served as Deputy Chancellor for the
Division of School Support and Instruction for the NYC DOE’s 1700 schools. As founding
Principal of the International High School at LaGuardia Community College, he created an
innovative public school for English Language Learners that became the replication model for
the International High Schools throughout the city and nationally. He will serve the founding
group as an advisor on issues of school leadership and addressing the needs of ELLs.

Kristin Erat, Principal, Grant Avenue Elementary School (PS 449), Ms. Erat is a former 5th-
grade teacher, she says she founded Grant Avenue Elementary, a grades K-35 school in the Bronx
because she "loved teaching" and wanted to extend the lessons she learned in the classroom to
create a school. She aims for Grant Avemie to be a feeder school for proposed charter, Ms. Erat
will advise the founding group on family engagement and curriculum implementation.

Paula Torres, Parent. Ms. Torres is the mother of three. Her oldest daughter attends college at
Long Island University, and her second will attend college in New Mexico beginning this
summer. Her youngest attends 5™ grade at PS/MS 218. Ms. Torres was born and raised in the
Dominican Republic and came to the United States when she was 15. She wants her children to
have the opportunities she did not have as a child and believes in the power of education and its
rofe in their future. Ms. Torres will advise the founding group on parent engagement.

Deborah Taylor, MSW, Parent. A Hunter College graduate, Ms. Taylor’s experience growing
up with an illiterate parent contributed to an early lack of self-confidence and a deep fear of
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failure. It also spurred her in her own educational achievement and a deep commitment to her
child’s learning. She serves on PS449°s PTA and SLT and her mission is to create an
environment where children are not afraid to dream big and “step out” to achieve through hard
work. She will advise the founding group on parent engagement and promoting achievement.

d. The WHEDco Bard Academy Charter School (the Academy) is not intended to be part of a
network. It is a replication of the Paramount Bard Academy (PBAY in Delano, California.
PBA has now completed its third year, with 530 students in grades 6-11 and serving a
representative demographic of students in this rural region of the Central Valley. Roughly
85% of the student body is eligible for free and reduced lunch and 87% is Mexican-
American, which makes English language learning one of many key issues to be addressed in
classrooms. The curricutum includes full-time music instruction based on the Fl Sistema
approach to music education, recognizing how music fosters positive self-esteem,
communication skills, collaboration, and curiosity. Learning from the startup years of Bard
College’s first charter school, the WHEDco Bard Academy Charter School will begin with a
small student population and build gradually to full capacity. 1f approved, the Academy will
be the second Bard-partnered charter school. This applicant group does not serve as the board
of trustees of an existing charter school; nor is this group submitting other applications
during this round. Maryann Hedaa, a founding group/board member, currently serves on the
board at Brilla College Prep Academy Charter School in Bronx, NY.

¢. The WHEDco Bard Academy Charter School submitted a charter application to the New
York State Education Department for Round 1 of the 2012 RFP process in February 2012.
After receiving reviewer comments, the application was withdrawn for internal review and
resubmittal at this time. The Paramount Bard Academy in Delano, California was established
in August 2009 as a California Charter School. The Bard MAT Program submitted an initial
application for a New York State Charter School during the 2005-2006 academic year in
partnership with organizations and community members in the City of Hudson, NY. Phase I
of the application for the Hudson Community Charter School was submitted to the SUNY
Charter Schools Institute on September 30, 2005 and Phase I on November 2005. The initial
proposal was not approved. A member of this founding group was also a founding member
for a proposed charter school in Great Barrington, MA in 2002 that did not get its charter.

II. The Proposed Charter School Information

The WHEDco Bard Academy Charter School

The WHEDco Bard Academy Charter School will be located at 435 E. 162nd Street in
School District 7 in the Melrose section of the South Bronx. The proposed location is at the
intersection of School Districts 7, 8, 9 and 12, The Academy will be housed within a new
355,000-square-foot development including 300 units of affordable housing (with 15% of
apartments targeted for elder musicians); a performance, rehearsal and event space (The
Bronx Music Heritage Center); a community gym and an outdoor recreational field.

¢. WHEDco Bard Academy Charter School Enrollment Projection
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Year/Grade 6" 7 gh gt o™ 1™ 12" | Total
2013-14 60 60 0 0 0 0 0 120
2014-15 80 60 | 60 0 0 0 0 200
2015-16 80 80 60 60 0 0 0 280
2016-17 80 80 80 60 60 0 0 360
2017-18 80 80 80 80 60 60 0 440
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d. The two principal partners are the Women’s Housing and Economic Development
Corporation (WHEDco) a NY State not-for-profit 501(c)(3) corporation and the Bard College
Master of Arts in Teaching Program.

e. The WHEDco Bard Academy Charter School is committed to providing a full range of
students with an academically challenging curriculum, individually responsive and fully
inclusive in its approach to teaching and learning, and dedicated to the idea that all children
should complete high school prepared for thoughtful citizenship and ready to complete a college
degree.

f.  Atthe WHEDco Bard Academy Charter School, success in learning emerges from
curriculum and instruction shaped by three key principles: teaching and learning is student-
centered, literacy is the basis for successful learning; and learning emerges from the authentic
work and challenges of the core disciplines. Instructional practice emphasizes effective clinical
practice attending to the needs of individual learners. Effective use of language builds an
educational foundation as well as a broader idea of what literacy means across the range of
disciplinary contexts. The WHEDco Bard Academy Charter School takes advantage of its
partnership with the Bard College MAT Program, building on the model of the Professional
Development School, to design and implement specific structures, for achieving its mission of
increasing student achievement and supporting partner schools in the South Bronx, such as:
Small school culfure: maximum enrollment of 560, grades 6-12; Reduced class size: class sizes
of 20-25 students; Advisory support: faculty are responsible for grade-level cohorts of 10-15
students as advisors and advocates in daily meetings and regular contact with home; Early
College: all students graduate with a minimum of 12 college credits through dual enrollment
courses in school; Highly qualified classroom support: resident Bard graduate faculty provide
professional support and graduate students provide daily instructional support as part of their
residency; Core literacy practices across subject areas: emphasis on a language rich
environment, literacy development across the subject areas, interventions to address gaps in
reading and writing skills, and targeted support for English Language Learners; Ongoing
assessment: regular and systematic feedback for students and teachers to advance teaching and
learning; Integrated curriculum: teachers plan collaboratively, building interdisciplinary
problem-based units of study to foster meaningtul connections and the broad application of key
cognitive abilities; Music and art as core subjects: building self-discipline, a range of skills, and
collaboration, while fostering artistic communication for all students. Extended school day and
year: 8AM-5PM school day and 190-day school year allows for extended periods and dedicated
time for intervention and enrichment; Health and physical activity: a daily integrated focus on
health and lifelong fitness that supports cognitive development; and Regular parent-school
interactions: advisory group leaders communicate directly with families, monthly and as needed.

Enrollment and retention of students with disabilities, English langnage learners, and
students who are eligible for free and reduced priece lunch.

a. The WHEDco Bard Academy Charter School, located in the Melrose section of the South
Bronx, will serve students in the poorest US Congressional District (NY16). More than 80% of
households rely on Food Stamps. In School District 7, students are 69% Hispanic and 29%
Black, 90% are eligible for free/reduced hunch, 25% have disabilities, and 19% are limited
English proficient. In SD 7 and in districts 8, 9 and 12, only 33% of elementary students and
29% of middle school students meet the NY State educational standards. Across the US16
district, which houses these school districts, high school graduation rate was 46% in 2009.



b. WHEDco and Bard currently work with educational programs for underserved children
in 12 Bronx public schools that demonstrate exemplary rates of engagement, retention and
attendance. WHEDco and Bard will apply their experience in enrolling and recruiting students
with disabilities, English language learners, and those eligible for free/reduced price lunch to the
WHEDco Bard Academy Charter School. WHED«co will place social workers in the school to
address student and whole family needs and WHEDco and Bard are committed to leveraging
improvement in local Bronx public schools, using the Academy’s resources.

WHEDco has extensive experience attracting participants to its various programs, serving 335,000
people each year. WHEDco’s 13-year old nationally-accredited 104-child Head Start Center has
an annual waiting list in excess of 200. WHEDco’s After School, Summer Camp and Teen
programs serving over 1,000 annually are always at capacity. To attract/recruit students,
WHEDco will employ strategies it has used as a developer of two income-restricted buildings in
the Bronx. Recruitment was accomplished via advertising through city-wide newspapers and
local press in multiple languages, saturation marketing employing traditional methods (including
flyers, storefront posters, presentations at tenant associations, community boards and to elected
officials, church and merchant associations), as well as public service announcements, and
digitally through two WHEDco-run websites, community e-blasts, and social media. Parents in
the founding group and on the Board will advise and assist with recruitment.

1V. Public Outreach and Community Support

a.  WHEDco began outreach in 2010 by completing a school needs survey of over 500 people in
Community District 3 where the proposed school will be located, showing that 62% of
households have children under 18, compared to the Bronx average of 41%. Youth education
was one of the highest needs identified. Since June 2011, WHEDco has made presentations
about WBA to the Community Board and local elected officials, hosted more than 12 free
community events (concerts, roundtable discussions, tenant meetings) and engaged more
than 1,000 parents, children and seniors. In early 2012, 318 community members from
School Districts 7, 9 and Bronx-wide were surveyed, with 95% of respondents affirming a
need for a high performing public charter middle and high school with an arts component in
the Bronx. Eighty-five percent (85%) reported knowing a young person who would benefit
from the WHEDco Bard Academy Charter School. Also in 2012 WHEDco has conducted
three school visioning focus groups with parents targeted to parents of 5% and 6™ graders; 5
more events are scheduled through December 2012, including a presentation to the Bronx
School District 7°s Community Education Council by September 2012.

b. Initial assessment reveals great need for a high-performing school in District 7 due to the
population influx in Melrose and the district’s low-performing schools. The past decade has
brought a 25% increase in the number of housing units located within the census tracts
surrounding the Melrose area. This population influx has brought needs not addressed by
existing or planned schools, especially those that can meet the needs of an ethnically diverse,
limited English proficient and economically disadvantaged student body.

B [t Al

Ric Campbell, Dean/ Nancy Biberfhan, President
Bard College Master of Arts in Teaching Program Womer’'s Housing and Economic Development Corporation





