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Applicant groups interested in submitting an allo(plication to establish a Regents-authorized
charter school within the city of Buffalo are asked to complete this brief survey. The
Department will use the information to plan and coordinate peer review

panels with appropriate expertise to evaluate the Full Applications.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Children First Charter School

b. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (HHH-HHH-HH)

Lead Applicant ~ Dr. Frank Herstek _ F -

c. As the Lead Applicant(s), I (we) can best be described as a:

(Multiple responses permitted)

¢ Parent

¢ Current or former Teacher

¢ Current or former School Administrator

* Community Resident

d. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
ranges)

K 5-6 88 88 88 88 88

Ist 6-7 88 88 88 88 88

2nd 7-8 88 88 88 88 88

3rd 8-9 88 88 88 88 88

4th 9-10 88 88 88 88 88
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5th 10-11 88 88 88 88 88

6th 11-12 0 88 88 88 88
7th 12-13 0 0 88 88 88
8th 13-14 0 0 0 88 88
Total 528 616 704 792 792

e. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company

Partner Organization 1

Partner Organization 2

Lead Applicant(s) Signature and Date

Use your PC mouse or your mobile device stylist to sign your name below.

Lead or Co-Applicant listed in section ¢ above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

o=

Date Signed (Lead or Co-Applicant)

2014/10/28

Thank you for completing this survey so that the Department may plan its review panel
accordingly.
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APPLICATION SUMMARY

Charter School Name?

Children First Charter School

Applicant Name(s)

Dr. Frank Herstek

Applicant(s) Email Address Fherstek172@yahoo.com
Applicant(s) Contact Telephone Number (716)531-2104
Public Contact Name Fred Saia

Public Contact Email Address

fsaia@oneidagroup.com

Public Contact Telephone Number

(716)913-5766

District of Location

Buffalo City School District

Opening Date August 2015

Proposed Charter Term? 5 years

Proposed Management Company or Partners None

Proposed Replication of Successful School or Model N/A

Projected Enrollment and Grade Span During Charter | Year Grade Span Enrollment

Term 2015-2016 K-5 528
2016-2017 K-6 616
2017-2018 K-7 704
2018-2019 K-8 792
2019-2020 K-8 792

Projected Maximum Enrollment and Grade Span 792, K-8

Mission Statement Children First Charter School will empower children to
become the Leaders of Tomorrow by developing well-
rounded, culturally proficient students with a sound

foundation in literacy skills, across all content areas.

Objectives: We intend to create an alternative to the New York State public elementary education options
currently in place in Buffalo, New York for economically disadvantaged and under-educated students. CFCS’s
primary objective will be to provide a challenging education aligned to the Common Core Learning Standards so
that all students will have the skills and tools to enter, succeed, and graduate from their high school of
choice. CFCS will create an exceptional learning environment and provide students with a sound foundation in
literacy and leadership skills necessary to actively participate in the 21st century global economy.

Key Design Elements: CFCS’s academic model will ensure that all of our students are prepared to enter, succeed
and graduate from their high school of choice. To that end we will (consistent with New York State Education
Law §2850):
o Empower children to become the Leaders of Tomorrow — Preparing students to become leaders is at the
core of CFCS’s mission. The culture and climate of CFCS begins with our motto, “Every Child, Every Day,” in
which we are committed to addressing the social, emotional, academic, physical safety, health and wellness needs
of every child, every day. CFCS’s motto is directly aligned with the philosophy that every child can be a leader,
has talent, and has the ability to achieve greatness. The Leader in Me supports our philosophies and addresses the
key issues raised throughout this application in improving the academic achievement of students who are at risk
of academic failure, whether by the implications of poverty, or the direct consequences of previously attending
persistently low achieving schools.

The Leader in Me instills in students from early ages an awareness of the similarities and interdependence
of all people and teaches them how to understand others by looking at things from their point of view. This spirit
of empathy has a positive effect on our students’ social behavior for the rest of their lives.

1N.Y. Education Law § 2851(2)(k)
2N.Y. Education Law § 2851(2)(p). Typically, the charter term requested should be from the date of the issuance of the charter through June 30, 2018.



Using training developed around Steven Covey’s 7 Habits of Highly Successful People, we will develop a culture
of leadership that will build capacity in our students to set goals and work toward them. From kindergarten through
grade 8, we will build new daily habits of goal setting, teamwork, critical thinking, communication, creativity,
and problem-solving. Students will begin to see the relevance of what they are doing related to their goals in
elementary school, accept opportunities to identify and pursue areas of personal passion in middle school and
leave CFCS with the ability and vision to build career skills to become college and career ready.

¢ Provide a sound foundation in literacy skills across all content areas - Children First Charter School’s
academic program includes a comprehensive curriculum based on the New York State Common Core Learning
Standards (CCLS), Next Generation Science Standards (NGSS), and New York State Social Studies Standards,
and a pedagogical philosophy informed by Core Knowledge, Understanding by Design, and the Coalition of
Essential Schools.

The key to our success will be our robust integrated literacy program that uses variations of co-teaching
instruction to enhance proficiency in reading, writing, speaking, and listening skills. Through regular
benchmarking we will monitor and evaluate student progress and proficiency.

Our staff will use a balanced literacy approach in all grades, across all content areas because of its
alignment with our education philosophy, availability of resources, professional development opportunities, but
most of all, because it is anchored in research-based methodologies. This approach has been demonstrated to
work well with our student population and will allow us to achieve our mission and meet our accountability goals.

The daily, weekly, and annual calendars reflect our deep belief that more time on literacy and learning
in core subjects is critical for student success. In grades k-2, where the foundations are being laid for literacy
success, students have a 120 minute block of literacy instruction daily, as well as an additional 40 minute academic
enrichment block. As students’ progress through the instructional program at CFCS, they will benefit from
extended blocks of core content daily, with a strong emphasis on literacy skills in that content.

o Set high expectations for all students - Students will receive coaching on how to use the formative feedback
provided by teachers to maximize their academic success in the Standards Based Grading (SBG)
system. Standards Based Grading allows for teachers to gain baseline data for each student on the standards that
will be assessed. With instruction and direct practice, students build their capacities in each standard throughout
the school year. SBG allows for students to continually work towards mastery on standards, whereas traditional
grading models limit student mastery to designated marking periods. For the students who are struggling to meet
mastery, interventions and supports are put in place. Tier Il and Tier Ill interventions are coordinated through a
collaborative effort of parents, teachers and the Instructional Support Team.

Student-Led Conferences, consistent with the Leader in Me process, require students to reflect on their
learning and evaluate their progress over time. The collection and organization of artifacts into a portfolio provide
the evidence for student-led presentations on learning and growth in two conferences throughout the
year. Students support their reflection with evidence from the SBG system, formative and summative assessments
as well as standardized assessment data.

¢ Involve families and the Community - Collaborative partnerships have been developed with The Buffalo
Museum of Science, Tifft Nature Preserve, Computers for Children, and the Buffalo and Erie County Public
Library. We envision CFCS functioning as a hub through which existing community resources are coordinated
to create a wrap-around network of services to support our educational program and meet the needs of our students
and families. In support of this vision, our priority is to cultivate deep roots in the community we serve through
parent and community outreach efforts, community mapping and the development of meaningful relationships
with service providers, academic supports and enrichment partners in the area. We will continue to identify and
build new relationships with critical stakeholders in the community. In furtherance of the mission and vision of
the school, our breadth of community partnerships provide opportunities for the type of real-world experiences
we encourage our students to pursue. As such, our students will contribute greatly in the process of deepening
Children First Charter School’s ties in the community.

More information about Children First Charter School can be found in our full application or by visiting
our website at www.childrenfirstcs.wix.com/childrenfirstcs



[ CERTIFICATION AND ASSURANCES STATEMENT ]

Proposed Charter School Name C%!/ﬂ/ff?/// F;)’S# ()/7/{,’“%(9//‘ (ng//?O/)/

Proposed School Location (District) __ BUFFALY FPUBRLIC SCHOOL S Y<STEM

| hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New York
State Education Law, and understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. By submitting a charter school application to the Board of Regents, the founding
group/prospective Board of Trustees understands that the Board of Regents is the authorized chartering entity
with the authority to approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate the charter
school. The applicant founding group/prospective Board of Trustees also understands that this charter school
application serves as the first component of an application for a federal Charter Schools Program (CSP) Planning
and Implementation Grant. We understand that if the charter application is approved and a charter is issued by
the Board of Regents, the school is qualified to receive a CSP grant, pending available funding and final approval of
additional materials — including budget materials - by NYSED and by the New York State Office of the Comptroller.
We agree to complete all required budget information and assurances according to forthcoming instructions and a
revised timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my knowledge and belief;
and further | understand that, if awarded a charter, the proposed school shall be open to all students on a space
available basis, and shall not discriminate or limit the admission of any student on any unlawful basis, including on
the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation, disability, intellectual
ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to the extent
consistent with Federal law, “the establishment of a single-sex charter school or a charter school designed to
provide expanded learning opportunities for students at-risk of academic failure or students with disabilities and
English language learners.”6

The applicant(s) also make(s) the following assurances pursuant to Section 5203(b)(3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated into, and
made a part of, the Charter School’s charter, if granted, and be binding on the Charter School itself:

® An assurance that the charter school will annually provide the Secretary of the U.S. Department of
Education and the State Education Department such information as may be required to determine if the
charter school is making satisfactory progress toward achieving the objectives described in this
application ’

® An assurance that the charter school will cooperate with the Secretary of the U.S. Department of
Education and the State Education Department in evaluating the program assisted under this subpart:®
and,

® That the charter school will provide such other information and assurances as the Secretary of the U.S.
Department of Education and the State Education Department may require.’

Signature of Applicants: (A~ Az « f- c;é.Z(/LAZZ,,é,
Date: /-1 - /4
Print/Type Name: FRANK HERSTEK.

® N.Y. Education Law § 2854(2)(a)
7 ESEA § 5203(b)(3)()
* ESEA § 5203(b)(3)(K)
* ESEA § 5203(b)(3)(N)

2014 Board of Regents New Charter School Application Page 19




EMPOWERING TOMORROWS LEADERS

Proposal for

Children First Charter School
to the
New York State Education Department

Submitted by: Dr. Frank Herstek
November 16, 2014



&“: .

NN g2
chidrenF|(RST

EMPOWERING TOMORROWS LEADERS

Table of Contents

l. Mission, Key Design Elements, Enrollment, and Community
A. Mission Statement and ODJECTIVES .........oviiiiiiiiii e 1
B. Key DeSign EIBMENtS ... 2
C. Enrollment, Recruitment, and Retention ..ot 3
D. Community to be SErved ........oooiiiiii 7
E. PUBIICOULIEACK ... ..o 9
F. Programmatic and Fiscal Impact ... 11

. Educational Plan
A, AChIeVEMENT GOAIS ... . 12
B. School Schedule and Calendar ................ooiiiiiiiii e 13
C. Curriculum and INSTrUCLION ... ..ot 14
D. ASSESSIMENT SY S M ...t e 19
E. Performance, Promotion, and Graduation Standards .........................c..c...e. 24
F. School Culture/Clmate .........cooiuiii e, 27
G. Special Student Populations and Related Services ...............cccooiiiiiiiinnnn. 29

[1l.  Organizational and Fiscal Plan
A. Applicant(s)/Founding Group CapacCity ..........c.ccooeiiiriiiiiiiiiiiiiee, 33
B. Board of Trustees and GOVEINANCE ...........oiieiriiieiieeeiee e, 35
C. Management Staffing ..o 38

1.Charter Management Organization (not applicable)
2.Partner Organization (not applicable)

D. EValUatioN ... 41
E. Professional Development ..o 43
B FaCHITIES ..o 45
L 1 {0 = o 48
H. Food, Health, and Transportation ServiCes ..............oveeriiiiiiiiiininnennannnn. 48
I.  Family and Community Involvement ... 49
J. Financial Management ..... ... 50
K. Budgetand Cash FIOW ..........coouiiiiiii e 52
L. Pre-Opening Plan ... 54
M. DissOIUtION PIan ... 57

i|Page



29

N 2
chidrenF|(RST

EMPOWERING TOMORROWS LEADERS

Attachments

Attachment 1: Admissions Policies and Procedures

Attachment 2: Samples of Evidence of Community Outreach

Attachment 2a: Evidence of District Support for Restart/Turnaround
Attachment 3a: Sample Daily Schedule

Attachment 3b: First Year Calendar

Attachment 4: Student Discipline Policy

Attachment 5a: Charter School Trustee Background Information
Attachment 5b: By-Laws

Attachment 5¢: Code of Ethics

Attachment 6a: CMO Information (not applicable)

Attachment 6b: Proposed Management Contract with CMO (not applicable)
Attachment 7: Partnership Information (not applicable)

Attachment 8a: Hiring and Personnel Policies and Procedures

Attachment 8b: Resume for Proposed School Leader

Attachment 9: Budget and Cash Flow Template

Attachment 10: Replication Strategic/Business Growth Plan (not applicable)

i|Page



29

se %
chidrenF|(RST

EMPOWERING TOMORROWS LEADERS
I. Mission, Key Design Elements, Enrollment, and Community

I. A. Mission Statement and Objectives

Mission: Children First Charter School will empower children to become the Leaders of
Tomorrow by developing well-rounded, culturally proficient students with a sound foundation in
literacy skills, across all content areas.

Objectives: We intend to create an alternative to the New York State public elementary education
options currently in place in Buffalo, New York for economically disadvantaged and under-
educated students. CFCS’s primary objective will be to provide a challenging education aligned
to the Common Core Learning Standards so that all students will have the skills and tools to enter,
succeed, and graduate from their high school of choice. CFCS will create an exceptional learning
environment and provide students with a sound foundation in literacy and leadership skills
necessary to actively participate in the 21st century global economy.

Furthering the Objectives of Education Law:

CFCS intends to meet all six objectives of the New York State Education Law 2850:

The primary objective of CFCS is to raise student achievement to a level that prepares students to
enter, succeed, and graduate from their high school of choice. We will accomplish this through
our relentless focus on a rigorous academic program with an emphasis on literacy skills in all
content areas (see Il.A, 11.C, and 11.D).

CFCS’s model is built around expanding the learning opportunities for all students by establishing
a high quality charter school that will create an alternative elementary/middle school choice within
the city of Buffalo, where only 13% of students have achieved proficiency on NYS ELA and math
assessments (see 1.D).

We will implement innovative teaching methods that have been proven to be effective among all
students, including students with disabilities, English Language Learners, students who qualify for
free/reduced price lunch program, and advanced students. These methods will include direct
instruction, a balanced literacy approach —including the use of the workshop model in all content
areas, utilizing co-teaching strategies, small group and individualized instruction, and establishing
a culture of leadership among faculty, staff, students, and families.

CFCS will create new professional opportunities for teachers and staff by establishing a high
quality learning environment where teachers, staff, and students will foster collaboration and
growth. There will be weekly, monthly, and yearly opportunities for embedded professional
development with follow-up and professional learning communities. Additionally, in the spirit of
the original charter legislation, CFCS will function as a professional development laboratory for
schools in the City of Buffalo, providing opportunities for teachers and administrators at
neighboring schools to participate in professional development at CFCS and learn from our
innovative teaching methods (see 111.D and I11.E).

In exchange for a high degree of autonomy in the design and implementation of our program,
CFCS staff will be held accountable for meeting measurable student achievement results that

1|Page
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demonstrate performance at the highest levels. We will hold our students and staff to high
academic standards, always keeping the school’s mission and objective in mind (see I1.A and 11.E).

I. B. Key Design Elements

CFCS’s academic model will ensure that all of our students are prepared to enter, succeed and
graduate from their high school of choice. To that end we will (consistent with New York State
Education Law §2850):

e Empower children to become the Leaders of Tomorrow — Preparing students to become
leaders is at the core of CFCS’s mission. The culture and climate of CFCS begins with our motto,
“Every Child, Every Day,” in which we are committed to addressing the social, emotional,
academic, physical safety, health and wellness needs of every child, every day. CFCS’s motto is
directly aligned with the philosophy that every child can be a leader, has talent, and has the ability
to achieve greatness. The Leader in Me supports our philosophies and addresses the key issues
raised throughout this application in improving the academic achievement of students who are at
risk of academic failure, whether by the implications of poverty, or the direct consequences of
previously attending persistently low achieving schools.

The Leader in Me instills in students from early ages an awareness of the similarities and
interdependence of all people and teaches them how to understand others by looking at things from
their point of view. This spirit of empathy has a positive effect on our students’ social behavior
for the rest of their lives.

Using training developed around Steven Covey’s 7 Habits of Highly Successful People, we will
develop a culture of leadership that will build capacity in our students to set goals and work toward
them. From kindergarten through grade 8, we will build new daily habits of goal setting, teamwork,
critical thinking, communication, creativity, and problem-solving. Students will begin to see the
relevance of what they are doing related to their goals in elementary school, accept opportunities
to identify and pursue areas of personal passion in middle school and leave CFCS with the ability
and vision to build career skills to become college and career ready.

e Provide a sound foundation in literacy skills across all content areas - Children First Charter
School’s academic program includes a comprehensive curriculum based on the New York State
Common Core Learning Standards (CCLS), Next Generation Science Standards (NGSS), and New
York State Social Studies Standards, and a pedagogical philosophy informed by Core Knowledge,
Understanding by Design, and the Coalition of Essential Schools.

The key to our success will be our robust integrated literacy program that uses variations of co-
teaching instruction to enhance proficiency in reading, writing, speaking, and listening
skills. Through regular benchmarking we will monitor and evaluate student progress and
proficiency.

Our staff will use a balanced literacy approach in all grades, across all content areas because of
its alignment with our education philosophy, availability of resources, professional development
opportunities, but most of all, because it is anchored in research-based methodologies. This
approach has been demonstrated to work well with our student population and will allow us to
achieve our mission and meet our accountability goals.

2|Page
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The daily, weekly, and annual calendars reflect our deep belief that more time on literacy and
learning in core subjects is critical for student success. In grades k-2, where the foundations are
being laid for literacy success, students have a 120 minute block of literacy instruction daily, as
well as an additional 40 minute academic enrichment block. As students’ progress through the
instructional program at CFCS, they will benefit from extended blocks of core content daily, with
a strong emphasis on literacy skills in that content.

e Set high expectations for all students - Students will receive coaching on how to use the
formative feedback provided by teachers to maximize their academic success in the Standards
Based Grading (SBG) system. Standards Based Grading allows for teachers to gain baseline data
for each student on the standards that will be assessed. W.ith instruction and direct practice,
students build their capacities in each standard throughout the school year. SBG allows for
students to continually work towards mastery on standards, whereas traditional grading models
limit student mastery to designated marking periods. For the students who are struggling to meet
mastery, interventions and supports are put in place. Tier Il and Tier Il interventions are
coordinated through a collaborative effort of parents, teachers and the Instructional Support Team.

Student-Led Conferences, consistent with the Leader in Me process, require students to reflect
on their learning and evaluate their progress over time. The collection and organization of artifacts
into a portfolio provide the evidence for student-led presentations on learning and growth in two
conferences throughout the year. Students support their reflection with evidence from the SBG
system, formative and summative assessments as well as standardized assessment data.

¢ Involve families and the Community - Collaborative partnerships have been developed
with The Buffalo Museum of Science, Tifft Nature Preserve, Computers for Children, and the
Buffalo and Erie County Public Library. We envision CFCS functioning as a hub through which
existing community resources are coordinated to create a wrap-around network of services to
support our educational program and meet the needs of our students and families. In support of
this vision, our priority is to cultivate deep roots in the community we serve through parent and
community outreach efforts, community mapping and the development of meaningful
relationships with service providers, academic supports and enrichment partners in the area. We
will continue to identify and build new relationships with critical stakeholders in the community.
In furtherance of the mission and vision of the school, our breadth of community partnerships
provide opportunities for the type of real-world experiences we encourage our students to pursue.
As such, our students will contribute greatly in the process of deepening Children First Charter
School’s ties in the community.

I. C. Enrollment, Recruitment, and Retention

Children First Charter School will enroll students in grades K-5 during its first year and will
grow to serve students in grades K-8 during its first charter term. The founding group took a
variety of factors into consideration when planning CFCS’s enrollment. These factors included
but were not limited to: the current status of the Buffalo City School District (BPS), community
input, capacity and expertise of the founding group, and the number of students attending
persistently low achieving elementary and middle schools in Buffalo. We acknowledge and
understand the enormity of starting with 528 students in year one. To assist the administrative

3|Page
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team, faculty, staff, parents, and students with a smooth start, we have elected to stagger the start
date for students. In other words, our calendar reflects a Preparation Academy students will
attend the week before Labor Day. During that week, grades 3-5 will start school on Monday
while K-2 will start on Thursday. Additionally, structures and supports are in place to alleviate
the challenge of starting with such a large number of students such as, a student and family
orientation prior to the start of the school year, frequent faculty and staff contact with students
and families throughout the month of August and September (via home visits, phone calls, etc.)
in order to establish clear lines of communication and to enforce the schools mission, vision, and
goals. Enrollment in the first charter term is reflected below:

Projected Enrollment Table Over the Charter Term?

Grade Ages* 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
K 5-8 88 88 88 88 88
1t 6-7 88 88 88 88 88
2nd 7-8 88 88 88 88 88
SIS 8-9 88 88 88 88 88
4t 9-10 88 88 88 88 88
5 10-11 88 88 88 88 88
6t 11-12 88 88 88 88
7 12-13 88 88 88
gth 13-14 88 88
Totals 528 616 704 792 792

*Ages of students may be outside the range indicated depending on whether or not students were
advanced a grade or held back a grade prior to entering CFCS

Growth Plan: We have proposed a K-8 school in response to an identified need for an
elementary/middle school with a focus on developing students with a sound foundation in literacy
and leadership skills, thus preparing them to enter, succeed, and graduate from the high school of
their choice. Opening in August 2015, CFCS will begin with students in grades K-5. Each grade
will have four classrooms with a maximum of 22 children in each. An additional grade will be
added each year until year 5, when a total of 792 children will be enrolled. Our low teacher/student
ratio?, made possible by using co-teaching strategies -pushing in intervention specialists (special
education, reading specialists, ELL specialist), allows us to keep class, grade, and overall school
size at a level that encourages a close-knit community where all students are known and supported
by adults, but also affords us the resources necessary to employ a robust instructional team right
from the start®.

Enrollment Rationale: There is an urgent need to expand educational opportunities for students
in the Buffalo Public School District (BPS). Of the thirty-six elementary schools located in the
District, twenty-nine have been labeled as focus or priority schools and BPS as a whole has been
designated as a Focus District*. Of the seven schools considered to be in good standing, two have
been identified as having little to no space available and two require students to take an entrance

INY Education Law 2851(2)(i)(1)(p)

2 http://nepc.colorado.edu/pubication/does-class-size-matter

3 http://www.ncpublicschools.org/docs/charterschools/best/highgrowth.pdf
4 http://www.p12.nysed.gov/accountability/ESEADesignations.html
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exam. No Child Left Behind dictates that “parents are given options to prevent their children from
being trapped in schools in need of improvement.” Under the law, parents are supposed to be
equipped with new choices®. In September of 2013 a total of 2,110 families attempted to exercise
their right to request a transfer for their children from a priority or focus school into a school of
good standing®. Only 245 requests were offered, however, and 141 of those offers were declined
leaving 95% of the students to remain in low performing public schools’. As a result, NYSED
informed the BPS that it had failed to offer students who attend Title | Priority and Focus Schools
Public School Choice (PSC)8.

Recruitment and Enrollment Process: CFCS will engage in a broad, grassroots recruitment plan
to attract a diverse student body, demonstrate our commitment to serving targeted populations, and
ensure all families are informed about the new school. Provided on-going education will continue
along with active recruiting efforts to Holy Cross Head Start Programs, local pre-schools such as
Westminster Early Childhood Center, Rose Garden Early Childhood Center, YWCA Early
Childhood Center, and family-based day-care centers, social services, faith-based and non-profit
organizations such as Iglesia Hispana Metodista Libre Nueva Visién, Concerned Ecumenical
Community Center, Jericho Road Program, West Side Community Services, Northwest
Community Center, Buffalo Dream Center, the WASH Project, especially those that deal more
predominantly with underserved children. We will employ target mailings, information,
information sessions, and door-to-door distribution of materials and will contact organizations,
agencies, and housing areas that generally work with families whose children are eligible for free
and reduced lunch. CFCS will continue to conduct community information sessions and mailings
and will continue to explain our school’s program, school culture, and services for all
students. Interest surveys are continually distributed throughout the community. We will be
available at festivals such as the Burmese Water Festival, Discover Amherst Street Festival, Taste
of Diversity, Buffalo Caribana, EImwood Village Art Festival, and the Allentown Art Festival. We
will take full advantage of a variety of media outlets including local radio, television, print and
internet outlets, such as WBFO, The Buffalo News, Buffalo Rising, Artvoice, and WNED. CFCS
maintains a Facebook page, an email address, as well as a website
(www.childrenfirstcs.wix.com/childrenfirstcs)

Our marketing materials clearly indicated (in English and Spanish) that this is a free, secular public
school and open to any student including those with disabilities and English language learners.

As a school of choice, parents must submit an application to enroll their child in CFCS. The
application will be simple, accessible, and available in English and Spanish (at a minimum) via
walk-in, email, post, and website. If there are more applicants than seats, we will hold a random
lottery to select students for each class. Preference will be given to those who live in the Buffalo
Public School district and those who have siblings in CFCS. Students not chosen via lottery will
be waitlisted in the order in which they were drawn and offered a seat should one become available
(see Attachment 1).

5 https://www2.ed.gov/parents/schools/choice/schoolchoice. pdf

& http://www2.ed.gov/nclb/choice/schools/choicefacts. html

" http://www.p12.nysed.gov/accountability/T 1/titleia/docs/buffalo-psc-cap-data-summary.pdf
8 http://www.p12.nysed.gov/accountability/T 1/titleia/schoolchoice.html
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Enrollment and Retention Targets: CFCS believes that a school that draws from diverse
populations can enrich both the educational and the interpersonal experiences of its students
(Kahlenberg & Potter, 2012, Frakenberg & Orfield, 2007). Accordingly, CFCS will use
application, lottery and admissions, and enroliment policies, in alignment with the Federal Charter
Schools Program and the New York State Charter Schools Act, to enroll a student demographic
that reflects the diversity of the district in which it is located. As permitted by the NYS Charter
Schools Act, CFCS will work with NYSED’s Charter School Office to establish a weighted lottery
and variable admission preferences for at-risk students. CFCS’s board will use the most up-to-
date enrollment and retention target calculations provided by the Board of Regents - provided on
NYSED’s Charter School Office web page - to determine the appropriate targets for the
school. During the pre-opening year, school leadership will determine if any variable admissions
preferences for students eligible for free and reduced lunch program (FRLP), students with
disabilities, or students living in poverty need to be set. As of the writing of this application, the
founding team expects to attract, and is prepared to reach out to families, by employing a
comprehensive recruitment and retention strategy described throughout this section (see
Attachment 1).

We believe that retention of at-risk students depends primarily on their academic progress. As
such, the most important retention efforts for at-risk populations will be the development of strong
relationships, highly effective and individualized instruction and regular review of data that
ensures all students are receiving the academic and affective supports and services they need to be
successful. CFCS’s RTI model will organize instruction and provide resources to meet the diverse
needs of all learners. Also, in addition to our comprehensive academic and affective supports, the
school will employ an Instructional Support Team (see 11.G) to help identify, support, and monitor
students with academic, social, and/or emotional challenges.

The school’s educational approach of individualized learning and differentiated instruction also
will support a comprehensive ELL program to ensure the success of ELL’s both in academic
achievement and language proficiency. The school will focus on supporting a responsive general
education classroom and Sheltered English Instructional Strategies that will provide ELLs with
access to the general education program. All teachers and staff will support ELLs on their
individualized learning pathways and will provide appropriate supports to help them achieve
linguistic and academic progress (see I1.G).

Based on our recruitment strategies, our academic program design, and existing demand for school
choice, we believe the school will attain both enroliment and retention targets. Each year, the
Board of Trustees will review its strategies for attracting and retaining the required special
populations of students and make adjustments accordingly.

Assessment of Community Support: The CFCS applicant group and founders have been engaged
with local stakeholders and parents. The purpose of the engagement has been to gain a deeper
understanding of the interest in and need for a new school and to learn how Children First Charter
School might best address this need. In the course of these conversations, stakeholders have
consistently voiced the immediate need for an elementary school with a focus on
literacy. Through informational sessions and one-on-one discussions we have gained a deep
understanding of their hopes, interests, and concerns with public schooling in Buffalo. These
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families also have provided feedback on aspects of our model and we have incorporated this
feedback in our planning for the school (see I.E). These families and parents have expressed a
genuine interest in options that meet their children’s needs and their desire to have their child(ren)
attend Children First Charter School should it be approved.

I. D. Community to be Served

We are a nation based on opportunity. We also value choice, yet we give neither to children born
into poor or working-class families. According to the 2012-2013 NYSED Annual Report Card for
BPS, 82% of students in the district fall within the category eligible for Free and Reduced Price
Lunch (FRPL), reflecting the vast population of residents in the city of Buffalo living below the
national poverty level. Families have limited options for their children. It is unlikely that families
can afford to move to higher performing suburban districts or afford to send their children to costly
private schools.

Buffalo’s Business First’s ranking of 276 public and private elementary schools in the eight
counties of Western New York are based on four years of test data from the NYSED. The 2014
elementary school rankings listed 34 of the 36 Buffalo Public Schools in the bottom 25%, and
twenty-five of them in the bottom 10%°. The 2012 - 2013 NYSED Annual Report Card for BPS
supports the rankings in Business First and calls for immediate and intensive interventions in
English Language Arts (ELA) and Mathematics. Proficiency rates for students in grades 3 are at
12%. This is alarming because extensive research underscores the urgency of ensuring that
children develop proficient reading skills by the end of third grade, especially those living in
poverty or in impoverished communities. ELA proficiency rates for economically disadvantaged
students in BPS are at 10%, 8%, 7%, 9%, 8%, and 10% for grades 3 - 8 respectively. The 2013
report, "Early Warning: Why Reading by the End of Third Grade Matters," by the Annie E Casey
Foundation supports the link between reading deficiencies and broader social consequences,
including how living in poor households and high-poverty neighborhoods contribute to racial
disparities in literacy skills in America and how low achievement in reading impacts an
individual’s future earning potential.}° The Casey Foundation research is further supported in the
data extracted from the BPS NYSED Report Cards in grades 4 - 8. Proficiency rates of 11%, 10%,
12%, 11% and 14% respectively do not indicate improvement as students’ progress through these
grade levels, and are well below the state average of 31%. BPS students had similar results on the
math assessments for the same time period. Achievement levels are held stagnant at 13%, 10%,
9%, 11%, 7% and 7% for grades 3 - 8 respectively. Again, well below the state average of 31%.
Benchmarks for mathematics, including varying levels of number sense and students’ abilities to
recall basic math facts can indicate wide learning and achievements gaps. Maintaining a balance
between arithmetic and mathematical thinking discussion becomes critical as students enter fourth
grade; by middle school, students who are not mastering key standards will increasingly struggle.
By eighth grade, Algebra becomes the gatekeeper or gateway for students. Students struggling in
algebra, may lack critical prerequisite skills, including facility with and understanding of fractions
and fluency with basic number operations.** Civil rights activist Bob Moses founded the Algebra
Project, a widely influential mathematics literacy intervention focusing on low-income students

9 http://www.bizjournals.com/buffalo/news/2014/06/10/western-new-york-elementary-school-rankings-
in.html?page=all

10 http://www.aecf.org/m/resourcedoc/ AECF-EarlyWarningConfirmed-2013.pdf

1 http://www.gse.harvard.edu/news/ed/10/05/it-stems-algebra-professor-chris-dede-and-assistant-professor-jon-star
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and students of color. Moses proclaimed that Algebra is really the “new civil right,” stressing the
critical importance of success in algebra to students' ability to fully participate in today's society.*?
Unfortunately, failure or poor performance in foundational math classes such as algebra is a
national epidemic facing urban education and adversely impacting students of color. Proficiency
results in both ELA and math decline considerably, by an average of 3%, when disaggregated by
students considered economically disadvantaged. Low income students in BPS show a similar
drop in math proficiency rates at 10%, 7%, 6%, 8%, 5%, and 4% for grades 3 - 8 respectively.!3
The National Assessment of Educational Progress states that the “overwhelming number of low-
achieving students in algebra are black and Hispanic and attend big urban, high-poverty schools
where they are more likely to fall through the cracks”.** Therefore, improvements for the earliest
learners (especially in underachieving districts) will impact the outcomes for years to come.

Additionally, 2,886 elementary students in the district are assessed as English Language Learners
(ELLs), and 15% of them face additional challenges to learning by qualifying for Special
Education services. District wide, 21% of students qualify for and receive Special Education
services. Our high-poverty, ethnic minority and English Language Learner students are at risk of
arriving at kindergarten with less prior knowledge and skill and are therefore more likely to lag
behind better-equipped peers®®. As students enter kindergarten, the readiness gap becomes an
achievement gap that often persists. Without direct intervention in instructional quality, including
support for literacy, students who do not overcome learning gaps in kindergarten will be doomed
to additional years of lagging achievement. Children, their learning, nor their social and behavioral
needs are not luxuries. They are moral imperatives and necessary for a community’s. Schools can
help reduce the effects of poverty, but only by increasing opportunities for children.

CFCS will be an ideal choice for parents who have heretofore been deemed exercising their school
choice rights under NCLB because the school will employ a best practices approach, founded on
research-based curriculum, instructional practices (see I1.C), and professional development (see
I11.E). CFCS also will have an innovative school culture focused on the work of Steven Covey’s
7 Habits of Successful People (see I1.F) to develop leadership skills and cultivate the genius in
every child. At CFCS parents will be able to enroll their children in an innovative school
committed to academic achievement for every student, every day. The sections that follow are the
culmination of extensive research, strategic planning, grassroots community outreach (see |.E),
and the engagement of key community stakeholders (see Attachment 2). Our priorities have clear
direction and we are purposeful and persistent in reaching measurable goals (see I1.A) through
absolute personal accountability for the success of our charter and the advancement of the students
enrolled at CFCS.

12 http://www.algebra.org/

13 http://data.nysed.gov/profile.php?instid=800000052968
Yhttp://www.brookings.edu/~/media/research/files/reports/2008/9/22%20education%20loveless/0922_education_lo
veless.pdf

15 National Early Llteracy Panel (2009) Developing Early Llteracy: Report of the National Early Llteracy Panel.
Washington DC: National Institute for Literacy.
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I. E. Public Outreach

“The research is abundantly clear: nothing motivates a child more than when learning is valued
by schools, families, and community working in partnership. These forms of involvement do not
happen by accident or even by invitation. They happen by explicit strategic intervention®®.”
CFCS’s public outreach has been strategic and intensive. We researched the demographics of the
Buffalo Public School community, especially the West Side of Buffalo where the school is
expected to be located. In addition, we read through the many reports, interview transcripts and
press releases submitted by the District Parent Coordinating Council of Buffalo, the Buffalo
Parent-Teacher Organization and We the Parents Buffalo. We found a great deal of public criticism
regarding education in the city of Buffalo. Families are eager to be heard, yet feel their opinions
regarding their wants and needs for their children are not being taken into consideration. There are
many opportunities to get involved; with public rallies, town hall meetings, parent council
meetings, PTO meetings, and We the Parents meetings, just to name a few. However, with skeletal
attendance at these events, the impact is insurmountable. The families of Buffalo are living in
poverty. Many households are home to the working poor. Either there is no form of reliable
transportation or parents are working long hours at multiple jobs and cannot attend evening events.
Therefore, we decided to take our message directly to the community, in a grassroots style of
public outreach. We went to them - in their neighborhoods, where they live, shop, convene, and
celebrate. We were equipped with five basic questions (see Attachment 2). The results were
impressive. Most people spoke to us for an extended period. The families in the city are passionate
about education and have a clear vision of what they hope we will bring to the community.

We polled parents, grandparents, and guardians in the community over the course of four weeks
at separate locations throughout Buffalo. We visited the TOPS Friendly Market located within
walking distance of our proposed location on busy Sunday mornings. On one occasion, in only a
few hours the families of over 100 children stopped to discuss educational opportunities with us.
The largest Head Start Program in Buffalo, Holy Cross educates 182 children daily. We spent time
there during drop-off and pick-up getting input from families regarding their needs as their children
prepared for kindergarten. The Universal Pre-K at the Northwest Community Center also
welcomed us to talk to their families, as well as the 21st Century Afterschool Program. In addition,
we canvassed the community on foot during the weekends, attended masses at neighborhood
parishes and had dozens of telephone interviews and informational conversations. The cumulative
results are presented at the end of this section.

To date, we have contacted approximately 100 community centers, area businesses, health care
centers, politicians, churches, pre-schools, daycare centers, libraries, and cultural centers
throughout Buffalo. Collaborative partnerships have been developed with The Buffalo Museum of
Science, Tifft Nature Preserve, Computers for Children, and the Buffalo and Erie County Public
Library. In addition, we participated in a press conference with Senator Mark Grisanti and the
Diocese of Buffalo regarding the need for educational options for Buffalo families. We are
continuing to build collaborative partnerships throughout Buffalo. We have scheduled meetings
with the Jericho Rd. Medical Center, the Hope Refugee Drop-in Center, the Jericho Parent-Child
Home Program, FLY (Focused Learning for Youth) After-school Program, and the Jericho ESL

16 Michael Fullan (1997a, pp.34-48). Broadening the concept of teacher leadership. In S.Caldwell (Ed.),
Professional development in learning-centered schools. Oxford, OH: National Staff Development Council.
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Program. The Northwest Community Center, Holy Cross Head Start, and 15 area day care centers
have circulated informational fliers to their families and have agreed to distribute registration
information for the 2015-2016 school year upon approval. Informational fliers have been posted
throughout the city of Buffalo at area gyms, community centers, supermarkets, and doctor offices
(see Attachment 2). Every flyer, business card, and survey distributed contained our contact
information; including the school Facebook page, web address, phone numbers and email
addresses. Links to complete a survey via Survey Monkey and to provide comments and feedback
are found on both Facebook and our website.

Community Outreach: % of population interviewed that Is English the First Grade Level of Children of
Population Interviewed are happy with their BPS public Language in the home? Population Interviewed
school choice(s 2PK
0,
7% 0% -
ml
46%
m2
u3
u4
myes .5 9%
®no 4%
m parent = grandparent m somewhat 6TH - 8TH
. . ) ) myes mno e
= guardian students haven't looked into school choices yet didn’t distinguish (school-age)
Interest in School Attributes based on Population Interviewed in Community Outreach
®HIGH INTEREST = MODERATE INTEREST = LOW INTEREST
100% 95%
90% 89% 89%
90%
79%
80%
70%
60%
50%
40%
30% %
20%
0 % % %
10% %
% % % % %
0%
Longer School Longer School Uniform Policy  Afterschool ~ Social Worker /  Small Class Leadership Community Open Door Parent /
Day Year Program Counselor on Sizes Program for Service Policy for Community
staff Students Opportunities Parents Information
for Students Room
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What are the most important qualities you are looking for in a school? OTHER SUGGESTIONS - Open Question
Educational Advancement, High Expectations 8% make sure teachers are available at parent schedules
Safe and Secure, No violence 10% || PTA
Good relationships with teachers 8% Family Activities on weekends or after work hours
. . volunteer opportunities
High quality teachers 8% fundraising
Aides in every room 3% || vacations time aligned with BPS
More books in the school for kids to read / borrow 5% Longer school year but longer vacation time for holidays
Teach the kids to read better 11% || good Special Ed program
Languages other than English 7% || Strict Discipline
Vocational Classes 3% Access to teacher and classrooms before and after school hours
Clubs & Sports (drama, plays, musicals) 15% I::IIS \t,\r/:fhs homework for parents
Hold parents accountable 5% Use the Ron Clark Story
Better Food 5% Time|y updates
Clean facilities / New facilities 5% monthly calendars

7%
6%
4%
4%
10%
13%
3%
15%
19%
15%
5%
3%
1%
13%
10%

I. E. Programmatic and Fiscal Impact

Programmatic Impact - The programmatic impact on existing schools in Buffalo will be
minimal, if any at all. Enrollment for CFCS is projected at 792 students by year four, while BPS
serves 30,000 students. Enrollment at CFCS will be less than one percent (0.02 percent) of the
total enrollment of BPS and it is highly unlikely that the enrollment at this School alone will initiate
programmatic changes on behalf of BPS. Rather, city residents will have an alternative choice for
a high quality public school. CFCS will have a strong educational program that prepares students
to become the Leaders of Tomorrow — creating a culture of self-empowerment, leading our
students to academic success and admission into the high school of their choosing. CFCS will
function efficiently on less funding per student than BPS and will operate in an educationally and
fiscally sound manner. Thus, CFCS anticipates it will have a positive programmatic impact on area
schools. CFCS’s focus on collaboration and sharing best practices will improve educational
outcomes for all children in the city of Buffalo. The Buffalo Board of Education, Buffalo Public,
Private and Charter School leaders, and local political, and community leaders, are welcome and
encouraged to join us in a dialogue that encourages collaboration to achieve the best outcomes for
all students in Buffalo, not only the students in attendance at CFCS. By working together, the
educational opportunities for all children in the city of Buffalo will improve exponentially. In
addition, we will maintain open communication on behalf of all students who enroll at Children
First Charter School with BPS and other area agencies to ensure all special services, reporting, and
required documentation are accurate, and timely.

Fiscal Impact -Financially, CFCS’s budget represents .8% of the BPS budget in the first year of
operation and 1.2% of the budget by CFCS’s fifth year of operation. The assumption was made
that the BPS budget will remain the same during the five-year charter. If there are increases in the
BPS budget, then CFCS’s financial impact will be lower.
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2015-16 528 | 12,005 | 6,338,640 135,000 6,473,640 | 806,642,000 8%
2016-17 616 | 12,005 | 7,395,080 158,000 7,553,080 | 806,642,000 9%
2017-18 704 | 12,005 | 8,451,520 170,000 8,621,520 | 806,642,000 1%
2018-19 792 | 12,005 | 9,507,960 190,000 9,697,960 | 806,642,000 1.2%
2019-20 792 | 12,005 | 9,507,960 190,000 9,697,960 | 806,642,000 1.2%

1. Educational Plan

Il. A. Academic Goals

CFCS will utilize the New York State Education Department’s Charter School Performance
Framework as the foundation for our goals. More specifically, our achievement goals will mirror
the measures identified in Benchmark 1: Student Performance, with the addition of some mission
specific goals. These goals will be used by our board to hold ourselves accountable to the charter;
they also will be utilized to evaluate the executive director and administrative teams’ SUCCESS.

# | Indicator | Measure | Meets Level
1. Student Progress Over Time (Growth): Students in grades 3-8 will demonstrate an increase in
performance by one grade level each year...

la. Aggregate growth Unadjusted Mean Growth Percentile State Average
(MGP) for all students on NYS
assessments.
1b. Subgroup growth Unadjusted Mean Growth Percentile State Average
(MGP) for all accountability subgroups.
1lc. Performance Index: Performance Index (which accounts for the | Effective Annual
Aggregate growth to number of students who are proficient or Measurable Objective
proficiency those making growth sufficient to achieve | Target
proficiency within 3 years or by Grade 8)
1d. Performance Index: Performance Index (which accounts for the | Effective Annual
Subgroup growth to number of students who are proficient or Measurable Objective
proficiency those making growth sufficient to achieve | Target

proficiency within 3 years or by Grade 8).
2. Student Achievement (Attainment): Students in grades 3-8 will demonstrate attainment of
age/grade level proficiency benchmarks...

2a. Aggregate Proficiency | % of students proficient on 3-8 state State Average
assessments for all students
2b. Subgroup Proficiency | % of students proficient on 3-8 state State Average
assessments for all accountable subgroups
2cC. Similar Schools Effect Size in Comparative Regression Statistically significant
Comparison Analysis controlling for prior academic positive effect size

performance (when possible) and student
characteristics
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2d. District Comparison % of students proficient on 3-8 state Exceeds the district
assessments average
2e. Subgroup Comparison | % of students proficient on 3-8 state Exceeds the district
assessments average
3. State and Federal Accountability System
3. State and Reward, Good Standing, Local Assistance | Good Standing
Accountability Plan, Focus or Priority School Status
Designation
4. Charter Specific Goals
4a. Student Progress and | a. Students in grades K-2 will demonstrate attainment of age/grade
Achievement level proficiency benchmarks on the appropriate CCMAP and MPG
Assessment.

b. Students in grades K-8 will demonstrate an increase in reading
performance by at least one grade level equivalent each year on the
BAS.

4b. Attendance a. The average daily attendance rate will meet or exceed 95% for all
grades annually.

b. Student re-enrollment rate/retention rate will meet or exceed 90%

yearly.
4c. Student Culture a. 98% of faculty, students, and parents will consider CFCS to be a
Assessment Profile “safe school”

b. 98% of faculty, students, and parents will indicate satisfaction with
the school culture and climate (see 2f)

I1. B. School Schedule and Calendar

The daily, weekly, and annual calendars reflect our deep belief that more time on literacy and
learning in core subjects is critical for student success, particularly students who are at risk of
academic failure, whether by the implications of poverty, or the direct consequences of previously
attending persistently low achieving schools. Designed to provide time for rigorous instruction,
CFCS’s extended school day is based on the practices of high performing urban schools. Students
will attend school from 8:00am until 3:45pm, providing 20% more instructional hours than a
typical Buffalo Public School, each year.

According to the National Center on Educational Statistics, the average school year in New York
is composed of 6.6-hour days and 1,201 hours of instruction for the entire year.}” At CFCS, the
average day will be 7.75 hours long, which provides 1,433.75 hours per year of instruction. This
amounts to an additional 35 school days. CFCS also will provide an after school program offering
up to 416 more hours of learning and summer programs up to five weeks each summer, which will
provide 100 hours of additional learning time. These programs offer a potential 78 days of learning
to our students. Over the course of 9 school years, the 35-day difference will contribute to nearly
1.75 more years in school for a CFCS student as compared to a student attending the average New
York school. Please see attachment 3a and 3b for the sample weekly student and teacher schedules
and the proposed first year calendar.

7 http://nces.ed.gov/programs/digest/d13/tables/dt13_203.90.asp
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All students will begin the school year by attending a Preparation Academy, where they learn
about CFCS’s expectations and prepare for the requirements of grade level work. The Preparation
Academy will allow the school to utilize a staggered start approach (grades 3-8 begin on Monday;
k-2 begin on Thursday) the week prior to Labor Day.

Our daily and weekly schedule are evidence of our commitment to our mission of “empowering
children to become Leaders of Tomorrow by developing well rounded, culturally proficient
students with a sound foundation in literacy skills across all content areas.” Students will build a
strong classroom culture by participating in discussions and activities using the Seven Habits, first
thing every morning and will end each month with a Community Gathering, during which time we
will honor student success, from displays of leadership to achieving their personal best. All CFCS
stakeholders are always welcome and invited to these rituals and enjoy these Friday celebrations
of school life and success. In grades k-2, where the foundations are being laid for literacy success,
students have a 120 minute block of literacy instruction daily, as well as an additional 40 minute
academic enrichment block. As students’ progress through the instructional program at CFCS,
they will benefit from extended blocks of core content daily, with a strong emphasis on literacy
skills in that content. In addition, all content area teachers in grades 3-8 will be trained in and
teach writers workshop every day from 8:30am -9:00am.

After-school supports are an important part of the life of the school - to support struggling students,
challenge advanced students, modify behavior of some students, and provide additional engaging
activities for those who wish to be involved in activities such as basketball, chess, or dance.
Therefore, CFCS has reached out to and begun discussions with a number of organizations,
including Boys and Girls Club, 21st Century Program, and the YMCA to develop a program in
which our students can attend until 6:00 pm each night.

Summers at CFCS will comprise of four important parts of our program: Extended Learning
Opportunity (Summer School) for students, Curriculum Design, strategic planning, and the
Professional Development Academy. The extended learning opportunity will be an up to a 5-week
summer program from 8:00 am - 12:00 pm from Monday to Friday starting the first weekday after
Independence Day. The Curriculum Design team will be invited to work over the summer to
further refine our curriculum additionally the Strategic Planning Team will work to further school
improvement based on assessment data and best practices. Lastly, our Professional Development
Academy will be held from the second Monday in August until the first day of the students
Preparation Academy (the first week of September).

Il. C. Curriculum and Instruction

Philosophy- Children First Charter School’s academic program includes a comprehensive
curriculum based on the New York State Common Core Learning Standards, Next Generation
Science Standards (NGSS), and New York State Social Studies Standards, and a pedagogical
philosophy informed by Core Knowledge, Understanding by Design, and the Coalition of Essential
Schools:

e Content is Key: Founded by E.D. Hirsch, the Core Knowledge Foundation holds that
schools “need to teach a coherent, cumulative, and content-specific core curriculum.” We
believe depth of content knowledge is integral to developing both basic and critical
thinking skills, particularly for many low-income and limited English proficient students
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who lack the background knowledge necessary to support and accelerate learning. Our
school will be explicit about the core content students need, paying particular attention to
common knowledge that facilitates communication and understanding.

e Standards-Based Backwards Design: Understanding by Design employs the backwards
design approach pioneered and refined over time by Grant Wiggins and Jay
McTighe. Backwards design reverses the traditional approach to instructional planning by
starting with the Common Core Learning Standards (what the students should know and
be able to do), then developing strategies for assessing whether students achieved the
standards, and only then creating the lesson activities and selecting materials and
resources. This aligns with our focus on key content as our framework for teaching and
learning.

e Essential Questions: We also believe that instruction should be driven by essential
questions based on the works of the Coalition of Essential Schools, which holds that
“[c]urriculum and courses should be organized not around answers but around big ideas -
questions and problems to which content represents answers.” Again, content is critical,
but this approach forces teachers to help students acquire knowledge and skills in a deeper,
more enduring manner. By challenging them to ask and answer essential questions,
students must understand, analyze and evaluate information, which increases motivation
and confidence and teaches them to become independent learners and critical thinkers.

The key to our success will be our robust integrated literacy program that uses variations of co-
teaching instruction to enhance proficiency in reading, writing, speaking, and listening
skills. Through regular benchmarking of reading levels and the NWEA CCMAP and MPG (see
I1.D) we will monitor and evaluate student progress and proficiency.

Our staff will use a balanced literacy approach in all grades, across all content areas because of its
alignment with our education philosophy, availability of resources, professional development
opportunities, but most of all, because it is anchored in research-based methodologies. Balanced
literacy requires a comprehensive, integrated approach, demanding that teachers know a great deal
about literacy research related to emergent literacy, assessment-based instruction, phonological
and phonemic awareness, the alphabetic principle, phonics and word study, appropriately leveled
readers, reader response, writing process, and constructivist learning. “[E]ffective literacy teachers
provide good classroom management and scaffolded balanced literacy instruction with a focus on
explicit skills and authentic opportunities to read, write, and discuss the text. Effective schools
provide a collaborative learning environment, share the responsibility for student learning, reach
out to families, and support teachers and student learning.”*8

This approach has been demonstrated to work well with our student population and will allow us
to achieve our mission and meet our accountability goals (see I1.A). Balanced literacy provides
opportunities to address phonemic awareness, decoding, fluency, comprehension, vocabulary,
grammar, and critical thinking. Key components of our curriculum include:

18 Frey, B.B, Lee, S.W., Tollefson, N., Pass, L., Massengill, D., Balanced Literacy in an Urban School District,
2005
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English Language Arts -

Readers and Writers Workshop: The workshop model, supported by Be Core Ready,
Core Ready Lesson Sets, and Accelerated Literacy, employs choice, authentic tasks, and
extended time for students to read and write in order to tap students’ motivation and
improve skills. “Workshopping” allows teachers to use a variety of strategies including
whole-class, group and independent activities. Workshops typically include: a mini-lesson
where teacher models a specific strategy, scaffolded practice activities, opportunities for
more broad application and demonstrations of student learning ending with a summary
discussion.

Interactive Read-Aloud: Teachers engage students in a variety of genres by modeling
how to use mentor texts to deepen thinking, build vocabularies, strengthen comprehension
strategies, and discuss literary elements. Read-alouds will be used in all subjects to build
literacy skills while simultaneously deepening content knowledge, which aligns with the
common core focus on informational texts. This modeling is particularly valuable for
emergent readers. Read-alouds are made interactive through questioning and discussion
and opportunities for peer interaction, such as “turn and talks” and “pair shares.”

Guided Reading: Teachers guide small group instruction of 4-6 students using books that
they can all read at about 90% accuracy level to cement their understanding of a
strategy. Pre-reading activities include prediction making, vocabulary introduction, or
discussing background knowledge required for understanding the text. Teachers coach
individuals by providing prompts, asking questions, and scaffolding. Students will be
assessed regularly to ensure appropriate grouping, allowing them to develop at their own
pace, including allowing more advanced students to tackle more challenging texts.
Literacy Centers: While their peers are involved in guided reading groups with teachers,
other students will work independently or in small groups on tasks in literacy
centers. These may address the objectives of the day’s mini-lesson or reinforce knowledge
and skills students have already learned. Literacy centers are an important aspect of
providing students with choice, empowering them to become independent learners. Center
activities may also promote cooperative learning, such as buddy reading for younger
students and literature circles and peer editing for older students.

Phonics: Time will be allocated for explicit phonics instruction, but it also will be
integrated and reinforced during workshop activities. Research findings show that a
phonics program must contain two elements in order for instruction to lead to real reading
results: systematic instruction and practice (National Reading Panel, 2000). During the
planning year instructional leaders will select a program and resources that are research-
based, aligned with our overall literacy program and Common Core standards, and provide
effective guidance and supports to teachers. Examples of possible programs and resources
include Words Their Way, SRA Phonemic Awareness, and Orton-Gillingham.
Vocabulary: Teachers will be expected to use, model and teach appropriate and subject-
specific vocabulary in all classes. Key vocabulary will be identified in each unit and
consistently spiraled through lessons. Teachers will hold students accountable for using
this vocabulary in their speaking and writing. Students also will be taught to use etymology
in order to figure out new or related words. In addition, teachers will use word walls and
labeling throughout the classroom and school building to visually reinforce vocabulary
development for English language learners.
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e Intervention Programs: We anticipate many of our students may enroll as emergent
readers without basic pre-literacy skills. We will supplement our general literacy program
with the Fountas and Pinnell Leveled Literacy Intervention Program - designed to quickly
accelerate low-performing students so they can benefit most from grade-level
instruction. These programs will be administered during literacy instruction or the
academic enrichment block (see 11.B).

e Independent Reading: Our students will have access to a rich assortment of engaging
texts, through our partnership with the Buffalo and Erie County Public Library System (see
I.E). Students will be taught and encouraged to use any down time to pull out a book and
read and will be expected to read at home for increasingly longer periods of time as they
grow older.

Teachers will rely primarily on authentic literature and informational text as the instructional
resources for our literacy program, though they may also adopt anthologies and/or textbooks that
meet our selection criteria. In keeping with our emphasis on the importance of literacy across the
contents, resources will be selected that deepen our students’ understanding of the world, enhance
their vocabulary, develop a common knowledge base, and promote character and values, consistent
with the Leader in Me. As students’ progress into middle school, they will be encouraged to
engage with original versions of great literature and primary sources. We believe a rich, character
infused curriculum is the best way to develop both the academics and social/emotional skills our
student’s need (see 1.F.). EngageNY, Core Knowledge, Expeditionary Learning, and Junior Great
Books resources will be consulted to help identify high quality materials, including stories, plays,
speeches, poems, myths and biographies.

Mathematics - As with literacy, our Math program uses multiple strategies to develop both
procedural skills and conceptual understanding in keeping with the focus on Common Core
Learning Standards. Students will explore math not only in formal math classes, but also through
morning meeting activities in elementary grades where students discuss calendars and time as well
as math being integrated into science, social studies, art and other lessons. In the elementary
grades, students will engage in inquiry-based activities that develop number sense and use practice
activities to develop automaticity with basic facts that serve as the foundation for higher level
mathematical thinking.

Key components of our Mathematics program include: whole class mini-lesson, small group
instruction, rotating centers, and independent work. Elementary grades will have a daily morning
meeting that addresses “real-world” math. Materials and tasks will be differentiated, and targeted
instruction will be scaffolded to individualize teaching. We will utilize the NYS Mathematics
Common Core Modules for grades K-8 with the workshop model approach.

We strive to make our students literate in the language of mathematics. Our students will be given
experience in dissecting the language of word problems and will be prompted to explain their
mathematical thinking in written response. Our end of workshop discussions will provide many
opportunities for students to verbally explain their problem solving methods and receive
constructive feedback about their clarity.
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Science - Students must learn to read, write, speak, listen, and use language effectively in a variety
of content areas, including science. “All students face language and literacy challenges and
opportunities that are specific to science. We propose that when students are adequately supported
to “do” things with language, both science learning and language learning are promoted.”*® At
CFCS every student will participate in science instruction every day, in order to develop a deep
understanding of the scientific method as well as the content knowledge needed for high school
and beyond. Using the NYS CCLS and NGSS as the guiding forces of our science curriculum,
teachers will create opportunities for students to engage in skills such as: collaboration, problem
solving, and research. Within each curricular unit teachers will provide students with opportunities
to demonstrate mastery of scientific inquiry, authentic projects, performance tasks and kinesthetic
learning, collaborative and deeper learning, and expansive and insightful thinking. An interactive,
hands-on approach that teaches science by doing science is a major component of the science
curriculum that allows for students to answer an overarching essential question through the
application of inquiry, active learning and the application of technology. We will utilize resources
such as science Kits (through Eriel BOCES) that provide multimedia curricular experiences in
science, technology, engineering, and math (STEM) for K-8th grade students, including career
exploration, as well as fostering collaboration with the Buffalo Museum of Science to enhance our
Science curriculum. Science classes will include the following features:

e Close reading and literacy-based activities: Students read and annotate scientific
articles, articulate main ideas and details and provide summarization of the research shared
that informs the acquisition of content knowledge.

o Experiential learning: Students will conduct laboratory activities that allow for the
application of inquiry skills.

« Data analysis: Students analyze data, looking for patterns, trends or relationships, in order
to develop or support an answer to essential questions; and

o Reflection and self-assessment activities: Students discuss their findings, and ultimately
answer the essential questions that have guided the investigation. Students evaluate their
data findings, discussing sources of errors and variables that have decreased the reliability
of results. Students will problem solve and propose changes that allow for improved
experimental designs for future lab experiences.

Social Studies - Instruction in Social Studies will be closely aligned with literacy as student’s
practice using their reading and writing skills to learn about historical events and people, explore
geography and cultures. We will place a heavy emphasis on non-fiction in accordance with the
Common Core Learning Standards and expect our teachers to expose students to primary sources
as much as possible. Curriculum content will be aligned to the NYS CCLS and the NYS Social
Studies Scope and Sequence. Additionally, CFCS will support the curriculum by using the
rigorous, relevant, and text-rich materials from History Alive!. This program uses a variety of
proven instructional practices that allow students of all abilities to master key social studies
concepts at every grade level. In kindergarten through 8th grade, students study the world through
interactive activities that capture their imaginations and help them remember key content. This
history program engages students in the lessons of the past, and allows them to correlate those with
lessons for today.

19 Lee, O., Quinn, H., and Valdes, G., Science and Language for English Language Learners in Relation to Next
Generation Science Standards and With Implications for Common Core State Standards for English Language Arts
and Mathematics, 2013
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Curriculum Planning and Design - To begin, the Director of Curriculum and Instruction will
prepare core maps for each subject area; then during the summer Professional Development
Academy, teachers will be supported by the Curriculum Design Team (including lead teachers and
instructional coaches) to translate grade-level Common Core Learning Standards (CCLS)/New
York State Standards (NYSS) into a set of thematic units grouped around the enduring
understandings that are most important for our students. Facilitated by the Director of Curriculum
and Instruction and the Curriculum Design Team, each teacher will start with the relevant CCLS
and NYSS for his or her grade and subject and map out a sequence of units that address those
standards. In later years, the training period will be used to revise and enhance curriculum maps.
Throughout the school year, the Director of Curriculum and Instruction will meet minimally once
a month with the Curriculum Design Team to ensure cohesiveness and review curriculum. CFCS
will use the following standards for curriculum design:

o Standards-Based: Common Core Learning Standards for English Language Arts and
Mathematics and New York State Standards for Science and Social Studies will form the
foundation of CFCS curriculum. EngageNY will be a valued resource in design.

e Pacing Calendars: Will reflect units of study and timeframe for each discipline.

e Curriculum Maps: Will be generated for each subject. Each map will include the
following components: NYS CCLS (and other applicable standards), Enduring
Understandings, Essential Question, Skills, Resources, and Timeframe.

« UnitPlans: Will be generated for each unit of study to be taught across content areas. Unit
plans will include mini lessons for each learning objective, higher order thinking questions,
assessments, and materials.

o Data Driven Decision Making (see 11.D) - Teachers and administrators will collaborate
to target the needs of every learner and achieve better student results.

1. D. Assessment System

The purpose of assessment at CFCS is to gather accurate and timely data so informed decisions
and actions can be taken to maximize student learning and achieve our academic goals (see
I1.LA.). We understand our charter agreement will be a performance contract and fully expect to be
held accountable for achieving high, measurable goals. We have therefore designed the school
with the future in mind and created an assessment system that provides us with timely data with
which to measure our progress in grades k-8, both vertically and horizontally (including cohorts)
and ensure we are successful in preparing all students to enter, succeed, and graduate from their
high school of choice.

CFCS has carefully developed a planned assessment system that includes the administration of
diagnostic, formative, benchmark and summative assessments; protocols to ensure rigorous
analysis of data and valid and reliable results; and procedures for using results to inform
instructional planning, program evaluation and accountability. We are a learning organization
dedicated to continuous improvement based on measurable indicators of performance and
growth. The following table delineates our assessment schedule.
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NWEA MPG 3-4/year (with fall, K-2 This assessment allows the school to generate baseline data about
winter, spring, and students’ reading and mathematics skills and measure their growth
summer intervals) over time

NWEA ccMAP 3-4/year (with fall, 3-8 This assessment allows the school to generate baseline data about
winter, spring, and students’ reading, language use, and mathematics skills and
summer intervals) measure their growth over time

Fountas & 3-4/year (with fall, K-8 This assessment allows the school to determine each child’s

Pinnell winter, spring, and instructional level for guided reading according to Fountas and
summer intervals) Pinnell’s A-Z Text Level Gradient

Common Regularly K-8 These assessments provide teachers with information regarding

Formative the students’ success in mastering the content previously taught.

Assessments

School Every six-eight 3-8 These assessments are created utilizing questions from previous

Developed weeks State exams. The school alternates the assessments each month:

Interim one month focusing on literacy and the next month focusing on

Assessments math.

Writing Prompts  3-4/year (with fall, K-8 Teachers will develop grade-wide writing prompts and use them to
winter, spring, and evaluate mastery. Students will be taught to engage in self and
summer intervals peer review.

NYS Once per year 3-8 These assessments provide the school with essential information

Assessments for regarding the school’s success towards meeting the Accountability

ELA and Math Plan goals and identify students’ ability to meet or exceed grade

level standards in reading, reading comprehension, writing,
mathematical computation, mathematical reasoning, and problem-

solving
NYS Assessment = Once per year 4 and 8 | This assessment provides the school with essential information
Science regarding the school’s success towards meeting the Accountability

Plan goals in science and identify students’ ability to meet or
exceed grade level standards in science content and use of
scientific tools.

NYSITELL Once per year K-8 The NYSITELL is given to all eligible students (when their HLIS
ELL’s  form indicates that their home language is not English) to check
only their level of English ability and determine if they are eligible for

ESL services.

NYSESLAT Once per year K-8 The NYSESLAT is used to measure student progress in
ELL’s  developing English language proficiency and to determine if an
only ELL’s proficiency has been met to be removed from ESL services.

Formative Assessments: CFCS emphasizes formative assessment practices to inform daily
instruction. Teachers will identify formative assessments in their lesson plans and conduct regular
checks for understanding during instruction. Students will receive coaching on how to use the
formative feedback provided by teachers to maximize their academic success in the Standards
Based Grading (SBG) system. Standards Based Grading allows for teachers to gain baseline data
for each student on the standards that will be assessed. With instruction and direct practice,
students build their capacities in each standard throughout the school year. SBG allows for
students to continually work towards mastery on standards, whereas traditional grading models
limit student mastery to designated marking periods. Interventions and supports are put in place
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for the students who are struggling to meet mastery. Tier Il and Tier Ill interventions are
coordinated through a collaborative effort of parents, teachers and the Instructional Support Team
(see 11.G). Examples of formative assessments our teachers will use are:

e Questioning: Teachers are trained to use appropriately rigorous levels of questioning
based on Bloom’s Taxonomy and Webb’s Depth of Knowledge to ascertain students’
content and conceptual understanding.

e Common Formative Assessments (CFA’s): Teachers collaborate to create CFAs that
directly assess students’ skills in relation to the NYS CCLS. CFAs are given frequently
and data is used to plan for individualized instruction and support. Data is also an indicator
of curriculum and instructional quality.

e Rubrics: With assistance from instructional leaders, teachers develop grade-wide and
common skill rubrics to evaluate student work, especially for reading and writing in the
content area, as well as for projects that assess multiple standards.

Additionally, the Curriculum Design Team will design and develop its own interim assessments
based on the Common Core State Standards. CFCS will use these six to eight week interim
assessment cycles to assess student mastery of standards-based knowledge and skills in grades 3-
8. Following each assessment, teachers will analyze student performance data, identify which
standards are causing difficulty, and create six to eight week “reteach” plans to address these
deficiencies in conjunction with the preexisting scope and sequence for that time
period. Additionally, teachers will use interim assessment data to help determine which students
receive push-in instruction from instructional support personnel during class.

Benchmark Assessments: Teachers administer benchmark assessments to measure progress
towards goals.

o Northwest Evaluation Association (NWEA) Common Core MAP and MPG: Teachers
administer benchmark assessments to measure progress towards goals. In particular, the
NWEA MAP and MPG use computer-based adaptive assessments to evaluate individual
student proficiency levels in ELA and math. Students’ scores are generated immediately,
and full performance data with detailed information about specific concepts is available
within 24 hours. The MAP and MPG assessments use an equal interval RIT scale, which
provides student performance levels regardless of grade level and allows evaluation of
growth over time. In addition to serving as a baseline assessment, it is administered in
winter and spring to measure progress towards goals and determines the ability of staff to
meet the Student Learning Objectives (SLOs) set at the beginning of the academic year. In
other subjects, and based on our curriculum maps and scope and sequence, teachers create
benchmark assessments to evaluate student mastery of content in each subject.

e Fountas & Pinnell Benchmark Assessment System (BAS): CFCS also will utilize the
Fountas & Pinnell Benchmark Assessment System (BAS) to measure students’ current
reading levels. As noted previously, our goal is to ensure that students are reading
proficiently by the end of grade 3. Because of that, we will administer this assessment, in
addition to NWEA, to specifically assess reading skills. The BAS will be administered
three-four times per year to students in grades K-8. According to Fountas & Pinnell, BAS
“is a series of texts that can be used to identify a student's current reading level and progress
along a gradient of text levels over time.” The BAS captures accuracy, fluency, and
comprehension. As also noted on the website, the BAS will help teachers:
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e Determine students’ independent and instructional reading levels

o Determine reading placement levels and group students for reading instruction
e Select texts that will be productive for student’s instruction

o Assess the outcomes of teaching

e Assess a new student’s reading level for independent reading and instruction

« Identify students who need intervention

o Document student progress across a school year and across grade levels

o Inform parent conferences

Summative Assessments: CFCS teachers will develop summative performance assessments to be
used at the end of units of study in a variety of forms, including written exams, laboratory reports,
presentations, and project-based performance tasks. Students are evaluated regularly on their
mastery of skills and knowledge as defined by NYS CCLS. To ensure that grade level and/or
subject standards are met, CFCS students will participate in all state mandated testing, including
the NY'S grade 3-8 English Language Arts and mathematics exams, and the grade 4 and 8 science
exams. CFCS will meet or exceed its Adequate Yearly Progress (AYP) target growth each year
and students will be expected to obtain a minimum of one year’s academic growth each school
year.

Student-Led Conferences, consistent with the Leader in Me process, require students to reflect on
their learning and evaluate their progress over time. The collection and organization of artifacts
into a portfolio provide the evidence for student-led presentations on learning and growth in two
conferences throughout the year. Students support their reflection with evidence from the SBG
system, formative and summative assessments as well as standardized assessment data.

Data Collection and Analysis: CFCS will utilize a data management system, such as
PowerSchool and/or PerformancePLUS, to accurately capture and maintain our student
assessment records. Creating a strong assessment system is the first step in establishing a culture
that values finding actionable data to improve student outcomes and helps students reach advanced
levels of learning. CFCS’s system of assessment is designed to gather accurate and timely data so
that informed decisions can be made to maximize student learning. This process is critical to
providing students with a rigorous and supporting educational experience. Actionable data helps
create an accurate picture of each student's academic strengths and deficits, so teachers can target
instruction effectively, increase rigor appropriately, and know when they need to reteach a lesson
or perhaps scaffold a complex idea or concept.

CFCS is a learning community with the expectation of operating as a true professional learning
community (PLC). Professional learning communities will be used as an instrument for
facilitating enhanced learning, teaching, and leadership capacity at all levels of the school. The
administration and faculty will take mutual responsibility for effectiveness and consciously create
a collaborative infrastructure (see 11.B.). It is our hope that the resulting interpersonal synergy will
help teachers to plan creatively, respond to challenges proactively, and feel a collective sense of
efficacy about the work they do.

A Strategic Planning Team will be tasked with collecting, analyzing, and disseminating all
standardized testing data at the beginning of the school year. Additionally, teachers and
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administrators will collaborate in consistent cycles of inquiry and action research to target the
needs of every learner and achieve better student results. Shifting from a focus on teaching to a
focus on learning, we will utilize the data inquiry processes outlined in Richard DuFour’s
Professional Learning Community (PLC):

o Gathering evidence of current levels of student learning

o Developing strategies and ideas to build on strengths and address weaknesses in that

learning

o Implementing those strategies and ideas

e Analyzing the impact of the changes to discover what was effective and what was not

o Applying new knowledge in the next cycle of continuous improvement

Additionally, an ongoing exploration of three crucial questions will drive the work of those in the
professional learning community:

« What do we want each student to learn?

« How will we know when each student has learned it?

o How will we respond when a student experiences difficulty in learning?

Use of Results: Our plan for use of assessment results includes:

e Teachers- Identify students’ specific learning challenges early by assessing their mastery
of specific standards and objectives; create lesson plans designed specifically to strengthen
areas of need and accelerate learning; differentiate instruction by organizing and
rearranging flexible small group instruction to meet students’ needs; facilitate
communication between administration, teachers, and parents; monitor progress of
students not meeting the standards and revise intervention plans; enhance collaboration
among teachers.

e Leaders- Evaluate and hold accountable teachers and other staff; evaluate and improve
programs including curriculum, instruction, and assessment; monitor the RTI process and
ensure students are placed in appropriate interventions; enable the Instructional Support
Team (IST) to identify Students with Disabilities (SWD) and English language learners
(ELLS); identify school and individual teacher’s needs and guide implementation of staff
development program; and facilitate communication with parents, the school board, and
the public.

e Board- Evaluate school leaders’ performance; monitor and report on progress towards
meeting accountability goals; monitor effective implementation of key design elements;
review and approve budget to determine optimum allocation of resources; evaluate school
policies and procedures and revise to ensure achievement of mission and accountability
goals; and to facilitate decision making in such areas as school advocacy, role and status
in the community, and to assist in providing needed resources based upon the reputation
and success of our program.

e Parents- Monitor child’s performance using progress reports that are at least quarterly if
not monthly or weekly, standards based reports; access grades and performance online to
monitor student performance; identify areas in which they can help and support their
child’s learning; and assist other parents to make informed choice.

e Students- Use teacher feedback to identify strengths and weaknesses and develop plans for
improvement; demonstrate growth over time; reflect on data via artifacts; and build pride
and ownership for their school.
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Il. E. Performance, Promotion, and Graduate Standards

Promotion Criteria and Exit Standards: We expect CFCS students to exit our program with a
sound foundation in literacy and leadership skills, preparing them to enter, succeed, and graduate
from the high school of their choice. As articulated in assessment systems (see I1.D.), a standards
based grading system will be used at CFCS. To attain promotion from one grade to the next, CFCS
students are required to meet grade-level appropriate standards, such as those outlined in the table
below. Because retention carries negative social and emotional effects, CFCS will evaluate
whether having a student repeat a grade would be beneficial. Due to support systems like looping
and Response to Intervention (RTI), we anticipate that it often will not be in a student’s best interest
to retain him or her, unless there are significant gaps. The principal, student’s teachers and parents
will meet to discuss what is best for each student; i.e. promotion, summer program, or repeating
the grade. However, if a student fails two or more core subjects, scores low on interim assessments
and does not score at least a 2 on the ELA and Math sections of the NY State Assessments, they
may be asked to repeat the grade. CFCS expects retaining a student in the sense of making them
repeat a grade will be an extremely rare circumstance impacting less than 1% of students and in
most years 0% of students. As stated previously, we are well aware of the negative long-term
impacts of retaining students who struggle academically. We are equally aware of the often unseen
effects of setting low standards and expectations, and we will in every word and deed seek to create
a culture of excellence at our school (see II.F). It is a difficult decision to make, and as such we
will always err on the side of promoting a student rather than asking them to repeat the grade.

Special Student Populations: Students with Individual Education Programs (IEPs) and those in
the process of evaluation will be promoted on their own individualized promotion criteria and the
indicators provided by formative and summative assessment, anecdotal data, standardized test
data, samples of student work, and the recommendation of the special education and classroom
teacher.

read and comprehend
literature, including stories
and poetry, in the grades
2-3 text complexity band
proficiently, with
scaffolding as needed at
the high end of the range.
By the end of the year,
read and comprehend
informational texts,
including history/social
studies, science, and
technical texts, in the
grades 2-3 text complexity
band proficiently, with
scaffolding as needed at
the high end of the range.

Narrative Texts:

read and comprehend
literature, including
stories, dramas, and
poetry, at the high end of
the grades 4-5 text
complexity band
independently and
proficiently.

By the end of the year,
read and comprehend
informational texts,
including history/social
studies, science, and
technical texts, at the high
end of the grades 4-5 text
complexity band
independently and
proficiently.

Literacy
Grade 2 Grade 5 Grade 8
Reading: Reading: Reading:
e By the end of the year, e By the end of the year, e By the end of the year,

read and comprehend
literature, including
stories, dramas, and
poetry, at the high end of
the grades 6-8 text
complexity band
independently and
proficiently.

By the end of the year,
read and comprehend
literary nonfiction at the
high end of the grades 6-8
complexity band
independently and
proficiently.

Narrative Texts:
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e Describe how characters in
a story respond to major
events and challenges.

e Describe the overall
structure of a story,
including describing how
the beginning introduces
the story and the ending
concludes the action.

Informational Text:

e Describe the connection
between a series of
historical events, scientific
ideas or concepts, or steps
in technical procedures in
a text.

Decoding/Word Study:

e Distinguish long and short
vowels when reading
regularly spelled one-
syllable words.

Fluency:

e Read grade-level text with
purpose and
understanding.

e  Use context to confirm or
self-correct word
recognition and
understanding, rereading
as necessary.

Writing:

e \Write opinion pieces in
which they introduce the
topic or book they are
writing about, state an
opinion, supply reasons
that support the opinion,
use linking words (e.g.,
because, and, also) to
connect opinion and
reasons, and provide a
concluding statement or
section.

e Participate in shared
research and writing
projects (e.g., read a
number of books on a
single topic to produce a
report, record science
observations).

Conventions of Writing:

e Formand use the past
tense of frequently
occurring irregular verbs
(e.g., sat, hid, told).

Narrative Texts:

e Compare and contrast two
or more characters,
settings, or events in a
story or drama, drawing on
specific details in the text
(e.g., how characters
interact).

e Explain how a series of
chapters, scenes, or
stanzas fits together to
provide the overall
structure of a particular
story, drama, or poem.

Informational Texts:

e  Analyze multiple accounts
of the same event or topic,
noting important
similarities and differences
in the point of view they
represent.

Decoding/Word Study:

e  Determine the meaning of
words and phrases as they
are used in a text,
including figurative
language such as
metaphors and similes.

Fluency:

e Read grade-level prose
and poetry orally with
accuracy, appropriate rate,
and expression on
successive readings.

e  Use context to confirm or
self-correct word
recognition and
understanding, rereading
as necessary.

Writing:

e \Write opinion pieces on
topics or texts, supporting
a point-of-view with
reasons and information.

e  Write informative
/explanatory texts to
examine a topic and
convey ideas and
information clearly.

e Conduct short research
projects that use several
sources to build
knowledge through
investigation of different
aspects of a topic.

o Cite the textual evidence
that most strongly supports
an analysis of what the
text says explicitly as well
as inferences drawn from
the text.

e Compare and contrast the
structure of two or more
texts and analyze how the
differing structure of each
text contributes to its
meaning and style.

Information Text:

e Analyze in detail the
structure of a specific
paragraph in a text,
including the role of
particular sentences in
developing and refining a
key concept

e Determining a central idea
of a text and analyze its
development over the
course of the text,
including its relationship
to supporting ideas;
provide an objective
summary of the text.

Writing:

e Produce clear and coherent
writing in which the
development,
organization, and style are
appropriate to task,
purpose, and audience.

e Conduct a short research
projects to answer a
question (including a self-
generated question),
drawing on several sources
and generating additional
related, focused questions
that allow for multiple
avenues of exploration.

Conventions of Writing:

e Formand use verbs in the
active and passive voice.

e  Use Punctuation (comma,
ellipsis, dash) to indicate a
pause or break.

e  Use context (e.g., the
overall meaning of a
sentence or paragraph; a
word’s position or
function in a sentence) as a
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e Produce, expand, and
rearrange complete simple
and compound sentences.

Listening and Speaking:

e Participate in collaborative
conversations with diverse
partners about grade 2
topics and texts with peers
and adults in small and
large groups.

Conventions of Writing:

e Recognize and correct
inappropriate shifts in verb
tense.

e Use punctuation to
separate items in a series.

e Use a comma to separate
an introductory element
from the rest of the
sentence.

Listening and Speaking:

e Engage effectively in a
range of collaborative
discussion (one-on-oneg, in
groups, and teacher-led)
with diverse partners on
grade 5 topics and texts,
building on others’ ideas
and expressing their own
clearly.

clue to the meaning of a
word or phrase.
Listening and Speaking:

e Engage effectively in a
range of collaborative
discussions (one-on-one,
in groups, and teacher-led)
with diverse partners on
grade 8 topics, texts, and
issues, building on others’
ideas and expressing their
own clearly.

Mathematics

Grade 2

Grade 5

Grade 8

Operations and Algebraic
Thinking:

e  Use addition and
subtraction within 100 to
solve one- and two-step
word problems involving
situations of adding to,
taking from, putting
together, taking apart, and
comparing, with
unknowns in all positions,
e.g., by using drawings
and equations with a
symbol for the unknown
number to represent the
problem.

e  Use addition to find the
total number of objects
arranged in rectangular
arrays with up to 5 rows
and up to 5 columns, write
an equation to express the
total as a sum of equal
addends.

Number and Operations in Base
Ten:

e  Understand that 100 can
be thought of as a bundle
of ten tens — called a
“hundred.”

e Mentally add 10 or 100 to
a given number 100-900,
and mentally subtract 10

Operations and Algebraic
Thinking:

e Write simple expressions
that record calculations
with numbers, and
interpret numerical
expressions without
evaluating them.

e  Generate two numerical
patterns using two given
rules. Identify apparent
relationships between
corresponding terms. Form
ordered pairs consisting of
corresponding terms from
the two patterns, and graph
the ordered pairs on a
coordinate plane.

Number and Operations in Base
Ten:

e Read, write, and compare

decimals to thousandths.
Fractions:

e Add and subtract fractions
with unlike denominators
(including mixed numbers)
by replacing given
fractions with equivalent
fractions in such a way as
to produce an equivalent
sum or difference of
fractions with like
denominators. For

The Number System

e  Know that numbers that
are not rational are called
irrational. Understand
informally that every
number has a decimal
expansion; for rational
numbers show that the
decimal expansion repeats
eventually, and convert a
decimal expansion which
repeats eventually into a
rational number.

e  Use rational
approximations of
irrational numbers to
compare the size of
irrational numbers, locate
them approximately on a
number line diagram, and
estimate the value of
expressions.

Expressions and Equations:

e Use numbers expressed in
the form of a single digit
times a whole number
power of 10 to estimate
very large or very small
quantities, and to express
how many times as much
one is than the other.

Functions:
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or 100 from a given
number 100-900.

e Explain why addition and
subtraction strategies
work, using place value
and the properties of
operations.

Measurement and Data:

e  Measure the length of an
object by selecting and
using appropriate tools
such as rulers, yardsticks,
meter sticks, and
measuring tapes.

example, 2/3 + 5/4 = 8/12
+15/12 = 23/12. (In
general, a/b + c/d = (ad +
bc)/bd.)

Measurement and Data:

Convert among different-
sized standard
measurement units within
a given measurement
system (e.g., convert 5 cm
to 0.05 m), and use these
conversions in solving
multi-step, real world
problems.

Construct a function to
model a linear relationship
between two quantities.
Determine the rate of
change and initial value of
the function from a
description of a
relationship or from two
(x,y) value, including
reading these from a table
or from a graph. Interpret
the rate of change and
initial value of a linear
function in terms of the

situation it models, and in
terms of its graph or a
table of values

Geometry:

Classify two-dimensional
figures in a hierarchy
based on properties.

Geometry:
e Partition a rectangle into o
rows and columns of
same-size squares and
count to find the total
number of them

I1. F. School Culture and Climate

“The culture of the school is the determining factor in the achievement and
well-being of the entire learning community.”?° - The Center for School Culture

The culture and climate of CFCS begins with our motto, “Every Child, Every Day,” in which we
are committed to addressing the social, emotional, academic, physical safety, health and wellness
needs of every child, every day. CFCS’s motto is aligned with the philosophy that every child can
be a leader, has talent, and has the ability to achieve greatness. The Leader in Me supports our
philosophies and addresses the key issues raised throughout this application in improving the
academic achievement of students who are at risk of academic failure, whether by the implications
of poverty, or the direct consequences of previously attending persistently low achieving schools.
A third-party case study by John Hopkins University on urban schools that have implemented The
Leader in Me, found the culture was positively improved, with student behavior as the driving
force of that improvement. We believe in empowering, enabling, and expecting students of all ages
to accept responsibility for their own purposeful learning. We will provide teachers the tools,
training and embedded support to shift instruction to a more student-centered, competency-based
model focused on the mastery of standards. Consequently, we will see increased numbers of
students reaching and exceeding proficiency rates on Common Core Assessments, as well as
students prepared to enter, succeed and graduate from their high school of choice.

We will “begin with the end in mind” (Habit #2): Thinking about what our kids should be when
their primary education years have ended. Using training developed around Steven Covey’s 7
Habits of Highly Successful People, we will develop a culture of leadership that will build capacity
in our students to set goals and work toward them. From kindergarten through grade 8, we will
build new daily habits of goal setting, teamwork, critical thinking, communication, creativity, and
problem-solving. Students will begin to see the relevance of what they are doing related to their

20 http://www.schoolculture.net/history.html
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goals in elementary school, accept opportunities to identify and pursue areas of personal passion
in middle school and leave CFCS with the ability and vision to build career skills to become college
and career ready. This is monitored daily using student leadership journals and weekly student-
teacher conversations regarding work toward their goal(s).

Positive Behavioral Interventions & Supports (PBIS) is the umbrella philosophy that guides the
tone, spirit, culture, and environment of our school learning community. There is a broad and ever-
increasing body of evidence that PBIS works; districts across the country have implemented PBIS
models with great success as measured by reductions in referrals, suspensions, & expulsions and
increases in student and staff attendance. PBIS's focus on measurable outcomes supported &
evaluated by data is an extension to our school's data-driven approach to academic performance &
assessment. We will further gauge our success by measuring student & parent satisfaction with
our school climate surveys, distributed at least twice throughout the school year. The process
closely mirrors The Center for School Culture’s School Culture Assessment Profile and includes
teacher surveys; teacher, parent and staff interviews; and focused observations of interactions
within the building®’. The assessment provides a school culture profile and includes specific,
immediate and long-term areas and actions for improvement.

Utilizing The U.S. Department of Education Office of Safe and Healthy Students’ Safe and
Supportive Schools Model, The Leader in Me, and PBIS, we intend to create and maintain a
sustainable, positive school climate which fosters youth development and learning. This climate
includes:
e Norms, values and expectations that support students, faculty, staff, families, and
community members feeling socially, emotionally and physically safe.
o Students, faculty, staff, families and community members are engaged and respected.
o Students, faculty, staff, families and community members work together to develop, live
and contribute to a shared school mission, vision, and values
o Educators’ model and nurture attitudes that emphasize the benefits and satisfaction gained
from life-long learning.
e Each person contributes to the operations of the school and the care of the physical
environment.

The CFCS-home connection does more than remedy deficits in student behavior. It is used to
recognize and nurture strengths, competencies, and virtues in our children. Together, we will be
less responsive and more “proactive” (Habit #1), identifying and amplifying their talents, gifts,
and interests, and celebrating them at regular intervals throughout the year. School concerts, art
fairs, cultural fairs, back-to-school nights, student lead conferences, Grandparents Day, Leadership
Days, parent classes, job fairs, community fairs, parent volunteers, and a purposeful Parent-
Teacher Organization are some suggested events that we will host at CFCS and in the community.
We recognize that transportation can be a challenge for many of our families. The community
input we received strongly suggested that we find alternative locations within the neighborhoods
of our families to host some school events.

The result of our school culture is a personalized and purposeful system in which students are
motivated to learn and accept high expectations for success, overriding the barriers children of

21 http://www.schoolculture.net/program3.html
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poverty face each day. This requires a shift in paradigms for many students. Altering anyone’s
beliefs requires dedicated work and nurturing. We anticipate setbacks in our journey and have
devised an approach to discipline based on the best practices of successful elementary charter
schools, the proactive implementation of The Leader in Me, and the principles of Conscious
Discipline. The Student Code of Conduct found in Attachment 4 of this application outlines our
approach to behavioral interventions.

Il. G. Special Student Populations and Related Services

Children First Charter School is committed to serving the needs of all students - gifted, students
with disabilities, English Language Learners (ELL), and those at risk of academic failure. The
most recent test scores for 2013-2014 for Buffalo Public School students with disabilities (SWD)
and limited English proficiency (LEP) show the need for urgency - only 2% and 3% of SWDs
were proficient in ELA and math respectively, while only 1% and 2% of students with LEP were
proficient in ELA and math respectively. If we are to fulfill our objective to “provide a challenging
education aligned to the Common Core Learning Standards so all students have the skills and tools
to enter, succeed, and graduate from their high school of choice,” we must make a massive
investment in the success of special needs students.

To that end, CFCS will implement structures and systems to engage and challenge all students and
hold all teachers and administrators accountable for the performance of students with disabilities
(see I11.D). We have designed our curriculum, instruction, scheduling, and staffing to ensure that
all students, especially those in need of additional supports and enrichment, receive a high-quality
education tailored to his/her individual needs. Our Response to Instruction (RTI) framework
academic/behavioral plans, facilitated by our Instructional Support Team (IST), are underpinned
by CFCS’s robust intervention programs and staffing which have the capacity to implement
recommendations of tiered interventions. Our staffing includes a Director of Student Services,
special education teachers, ELL teachers, Reading Specialists, Social Workers as well as access to
related service supports (counseling, speech, etc.) provided by qualified providers. We expect that
all students will learn from a rigorous curriculum, differentiated individualized instruction,
qualified staff and high expectations. Qualified staff will provide related service supports
(counseling, speech, etc.) for students who experience social/ emotional issues, language
difficulties or other non-academic concerns. CFCS will achieve student success for all students
through the differentiation of its curriculum to assist students who may have challenges in their
learning environment.

Providing Specialized Instruction to Students in Need of Additional Supports

Academically/Behaviorally Struggling Students: Children First Charter School identifies
academically struggling students through class performance on assessments results, and universal
screens such as: NWEA CCMAP, MPG and Fountas and Pinnell’s BAS. Academically struggling
students are identified as those performing below grade level or significantly behind their
peers. CFCS provides additional interventions for these students through the Response to
Intervention (RTI) process for academics and Positive Behavioral Interventions Supports (PBIS)
for behavioral needs. All students in RTI receive Tier | interventions through the high quality
instruction received in the classroom utilizing assessment and performance data, including
interventions delivered by a certified reading specialist on staff. In addition, the reading specialist
serves as an internal resource for all teachers providing content knowledge and resources to
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instructional staff regarding strategies to support learning and literacy of struggling learners. All
students benefit from Tier | support. The PBIS program will include recognizing positive
behaviors through both intrinsic and extrinsic reinforcement and providing and supporting positive
behavioral expectations and models. Data will be maintained and reviewed regularly during the
prescribed 6-9 week intervention cycles. Students who are not making progress in their current
intervention cycle will then be moved within the Tiers for more intensive interventions (Tier 11 or
Tier 111). Tier Il interventions will include additional support within the general classroom or pull
out for specific instruction based on students’ specific needs. PBIS interventions may utilize
additional programs, such as check-in and checkout / point sheets for behavior. These
interventions are implemented for 6-9 weeks, with progress monitoring and review occurring
throughout the intervention process. Interventions are changed, continued, or moved to Tier
I11. Tier 1 students receive additional intensive supports. These supports are for students who
are at risk academically and/or behaviorally, not responding to Tier | and Tier Il supports and/or
are making minimal progress. Tier Il supports may include, but are not limited to, intensive
reading/math supports for 30 minutes three to four times weekly, behavioral supports may include
counseling, and participation in social skills groups minimally once a week and monitored for
success.

Students who are unsuccessful in Tier 111 will be referred for testing through the special education
process. If a student through RTI/PBIS and the IST has been deemed in possible need of services,
the school initiates a meeting with the sending district. If the team intends to make a referral, the
school submits a referral and supporting data to the district’s Committees on Special Education
(CSE) to initiate the process. It is the responsibility of the school to provide all the data, including
school-based assessments, interventions, and response to intervention prior to the meeting to assist
with the determination of eligibility.

Special Education/504 Students: CFCS will educate SWD in the least restrictive environment with
their non-disabled peers to the extent appropriate and allowed by the Individualized Education
Plan (IEP) prepared by the CSE of the students’ district of residence and applicable federal laws,
including the Individuals with Disabilities Education Act (IDEA) and Section 504 of the
Rehabilitation Act of 1973. CFCS will not discriminate in admission of enrollment practices on
the basis of a student having or being suspected of having a disability. All special education
programs and services at the School will be provided in accordance with Education Law
82853(4)(a) and applicable federal laws and regulations and in accordance with the IEP
recommended by the CSE of the students’ district of residence.

Identification of Students with Disabilities: Once students have been selected through the lottery
process, the school will immediately contact districts to request all student educational records
including IEPs, 504s, ELL status, and health records. In addition, communication will be made
with families to request information regarding student educational status and any pertinent
medical/health information. The school will immediately review information as it arrives to ensure
appropriate services. The school maintains a secure process to check-in records as they arrive and
follow up on any missing documentation.

Provision of Services: CFCS will hire a certified Director of Student Services who will have
oversight responsibilities to ensure compliance of the school’s Special Education Program. The
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Director works with staff to provide teachers with copies of the appropriate classroom adaptations
in accordance with the IEP and 504 plans. The teams review the accommodations and
modifications prior to the beginning of school to insure they are in place for students at the
beginning of the school year. The Director oversees the security and distribution of information
related to students IEPs and 504 plans to necessary staff. Only staff working with these students
will receive the information. CFCS will establish an Instructional Support Team (IST), comprised
of the classroom teacher, intervention specialist, administrator, parent, and sending district (if they
would like to participate) with the purpose of monitoring each special education student’s
progress. The Director will provide teachers with ongoing professional development and support
the implementation of IEP requirements on differentiation, assessment, appropriate modifications,
accommodations that align with the NYS CCLS and confidentiality. Staff also will participate in
curriculum development, and state mandated training including, but not limited to mandated
reporting, bullying/sexual harassment and Title 1X.

Services under the IEP and/or 504 plans to address the individual needs of the identified child with
special needs students are serviced in the least restrictive environment within the continuum of
services, in accordance to their IEP. To serve special education students, CFCS’s certified special
education teachers will provide services including Special Education Teacher Support Services in
both push-in and pull-out setting, in accordance with the IEP. CFCS also will provide related
services through a contract with the district for students with IEPs mandated to receive related
services that may include, but are not limited to, psychological services; physical and occupational
therapy; speech and language therapy, recreation, including therapeutic recreation; early
rehabilitation counseling; orientation and mobility services; and diagnostic and/or evaluative
medical services. In the event that CFCS is unable to provide services in accordance with the
student’s IEP, it relies on the school district of the student’s residence to provide services in
accordance with the student’s IEP. All appropriate accommodations and modifications for school,
state testing, and for access to the academic environment are implemented in accordance to the
IEP. These accommodations may include, but are not limited to, assistive technology, preferential
seating, modified assignments and modified homework.

CFCS understands that it is responsible for implementing the requirements of IEPs and Section
504 plans and adheres to all state and federal laws for the inclusion of SWD in the school’s
academic and non-academic programs. In accordance with these laws, the school ensures all
teachers are appropriately certified staff to provide students with a Free Appropriate Public
Education (FAPE).

ELL Students: Upon entering CFCS, all families are expected to complete a Home Language
Information Survey (HLIS) in a language or format the parent or guardian best understands. This
instrument helps the school to identify students that may be ELL and therefore, require further
screening. Any student whose home language or whose first language is not English is then
interviewed by the school to make an assessment of the student’s oral proficiency in English. Once
this initial screening process is completed, the school will assess any student who speaks little or
no English to determine the student’s level of English language proficiency by administering the
NYS Identification Test for ELLsS (NYSITELL). Future assessments of the student’s English
language proficiency are conducted in the spring using the NYS English as a Second Language
Achievement Test (NYSESLAT). The NYSESLAT is the only assessment used to determine ELA
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proficiency and exit from ELL status. The parents of any student who is entitled to a bilingual
program will be informed in writing of their right to have the student placed in a bilingual
program. If the parent chooses to have the student remain at Children First Charter School, they
will receive an explanation as to how ELL services will be provided at the school. The student
will be provided a special language instructional program that is designed to teach English, as well
as the general curriculum outlined in the ESL standards.

Instructional Program Provided to ELLs: Within its inclusive classrooms, and utilizing co-
teaching strategies, CFCS will implement a research-based ELL program model. Research of
English as a Second Language (ESL) programs indicates successful performance and cognitive
academic language proficiency. Academic language proficiency includes the language skills
required for literacy and complex thinking such as reading comprehension, writing mechanics,
critical thinking skills, study skills, and academic vocabulary. Strategies that promote the
acquisition of cognitive academic language proficiency include sheltered instruction (Cummins,
1999). The goal of the CFCS program is to develop English language and academic skills among
ELL students. Content instruction is provided in English with instructional methods to make
content comprehensible.

Teachers will use special instructional strategies sometimes referred to as Sheltered English
Techniques (SET) or Specially Designed Academic Instruction in English (SDAIE), for delivering
content for ELLs in English. At CFCS, ELLs will receive instruction from their classroom teachers
and, as needed, discrete ESL instruction from the highly qualified ELL Teacher on staff. CFCS
will use the ESL standards document entitled, The Teaching of Language Arts to Limited English
Proficient/English Language Learners: Learning Standards for English as a Second Language as
a guide to ensure that ELLs meet the same standards as the general student
population. Professional development for teachers and administrators in instruction methodology
appropriate for ELLs (particularly in the use of SDAIE and SET) will ensure that the materials and
facilities available to ELLs are equal to those of the general population.

Inclusion in Curricular and Extracurricular Activities: CFCS ensures that ELLs will not be
excluded from curricular activities based on an inability to speak and understand the language of
instruction. Additionally, ELLs will not be assigned to special education solely because of their
lack of English proficiency. Parents whose English proficiency is limited will receive notices and
other information from the School in their native language to encourage participation in the
School.  Semi-annually the Director of Student Services or his/her designee review ELL
participation in extracurricular activities to identify an impediment to their full participation. The
results of this review, along with recommendations for improvement, if necessary, will be
presented to the Board of Trustees.

Appropriate Staff, Curricular Materials and Facilities: CFCS plans to contract with the Regional
BOCES to train teachers who are directly involved with ELL students. This training will become
a standard part of the Children First Charter School annual professional development plan. The
staff development program will enhance staff appreciation for ELL’s native language and cultures,
and provide information on the techniques, methods, and strategies appropriate for instructional
and support services for ELLs. In addition, CFCS has an ELL teacher on staff.
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Evaluation Standards: The federal law No Child Left Behind Act (NCLB) requires that the
language arts proficiency of all students who are ELL be measured annually as part of school and
district accountability. NCLB also requires that the English proficiency of all ELLs be annually
assessed. CFCS will administer the NYS ELA assessment to ELLs who have attended school in
the United States for one year or more. As of April 1, 2016 students who have been enrolled in
school in the United States (including Puerto Rico) for less than one year may use the NYSESLAT
in lieu of the 3-8 New York State Testing Program (NYSTP) in ELA to meet NCLB requirements
for AYP in elementary/middle level ELA. Students may be exempt from only one administration
of the NYSTP in ELA. Any student classified and receiving educational services as an ELL, who
subsequently tests above the established cut-off point on the NYSESLAT, will be deemed to be
no longer in need of ELL services.

Continued Program Assessment and Modification: CFCS will provide a process for continued
program assessment. ELLs’ academic programs and services will be assessed on an ongoing basis
at all levels using multiple, fair, and equitable measures. CFCS will use this information to
determine student academic progress, as well as the level of English language acquisition. This
information also will be used to modify program services to ELLS, where necessary, determine if
exit criteria has been met, and to report outcomes.

Accelerated Learners: At CFCS our target population are students at risk for academic failure,
however, we acknowledge that not all of the students at CFCS will fit into that demographic. To
ensure the success of all students even those who are performing at the highest level, teachers will
be trained on how to differentiate instruction to ensure their continued growth. Teachers will
administer baseline assessments CCMAP or MPG and BAS to identify those students that are
suspected of performing above grade level.

I11. Organizational and Fiscal Plan

I11. A. Applicant(s) / Founding Group Capacity
Dr. Frank Educational Former teacher, supervisor, coordinator of parent Lead
Herstek Consultant education, college professor, family resource Applicant
developer, assistant superintendent and reader for
Pearson. Published author. Served on at least
seven non-profit boards, i.e. Child and Family
Services, Mental Health Association. Founding

member of Parent Network and developed
curriculum and programs for Leadership Niagara

Youth.
Fred Saia President and Founder and former board president (12 years) of Board of
owner of Oneida | Charter School for Applied Technologies Trustees
Sales and Service | (CSAT). Lead applicant for Health Sciences President

Charter School. Founder of several businesses to
include: Oneida Fence, Oneida Trucking, Heron’s
Landing and Iroquois Bar Association. Active
community member having served on the following
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Marc Adler

Charles D. J.
Case

Christopher
T. Dunstan

Laurie Irish-
Jones

Patricia Pitts

Mark
Phillips

Owner of Why
Not Marketing,
LLC

Lawyer and
Author

Founder and
owner of CT
Dunstan, LLC

CEO of Irish
Welding

Project manager
for Center of
Educational

Innovation-Public

Education
Association

Director of Ernst

& Young LLP

boards: Buffalo Zoo, WNED, Erie County
Industrial Agency and Buffalo Niagara
Partnership. Named Entrepreneur of the Year by
Ernst and Young.

Adjunct lecturer at University at Buffalo (UB),
teaching courses in: Advertising, Marketing and
Entrepreneurship. Serves on the UB School of
Management Alumni Association board, and the
UB Intercollegiate Athletic board. Marketer for
several WNY area schools to include: Oracle
Charter School, CSAT, Elmwood Franklin School,
Buffalo Seminary, St. Francis High School, Hilbert
College and UB.

Lawyer with experience in corporate governance,
litigation, education law and regulation, labor and
employment. Advocate for students with
disabilities.

Former CFO of Rich Products, CFO and treasurer
of Adelphia Cable Corporation, CFO of Sentry
Group, CFO of Trico Products, Director of
Strategic planning for Schlegal Corporation, CPA
for Peat Marwick, and sale manager for General
Electric Credit Corporation. Executive Advisory
Committee member at Simon School of Business, at
the University of Rochester. Served on John R.
Oishei Foundation board for sixteen years.

Former educator, tutor in the Lawyers in Learning
Program and law clerk. Former President of the
Center of Entrepreneurship Advisory Board, at UB,
President of the School of Management Alumni
Board, at UB, chairman of the NY Propane and Gas
Association, chairman of International Beverage
and Equipment Association, Vice-president of the
Hope Chest Board, and member of Journey’s End
Refugee board.

Former director of New York State Empire State
Development, senior communications manager of
Cannon Design, executive director of Buffalo
Niagara Partnership’s Charter School Initiative,
public relations and marketing director for Hurtwitz
& Fine, P.C., and communications manager at
M&T Bank. Founder and former board member at
CSAT, founder and former board member of
Buffalo ReformEd, former board chair for Holy
Angels Academy, and former board member of
Board of Catholic Education, Diocese of Buffalo.
Former corporal, who served at the White House, in
security clearance. Currently serving as board
member for the Buffalo YMCA. Former member
of the Annunciation Parish Finance Committee,

Board of
Trustees
Member

Board of
Trustee
Member

Board of
Trustees
Member

Board of
Trustees
Member

Board of
Trustees
Member

Board of
Trustees
Treasurer
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chairman of Annunciation School Board, and
business division chairman of the United Way. At
Ernst & Young, oversees $3 billion in revenue.

Susan G. Executive Former director of grant writing and Board of
Toomey Director of development, high school principal, assistant Trustees
Niagara Frontier ~ principal, school psychologist, coordinator of Member
Education special education, and school counselor. While at
Council CSAT, managed grant writing and fundraising
initiatives.

We are a group of concerned individuals drawn from fields, faiths, and backgrounds, working
together to increase quality educational options for underserved families in Buffalo. We have been
meeting and discussing ways to improve schools for the diverse children of Buffalo for 8 months
which has culminated in this proposal to open a charter school to serve them. Dr. Frank Herstek
submitted an RFP as Lead Applicant to the NYSED Charter School office during Round 2 of
2014. Unfortunately, the proposed Board was not asked to capacity interviews and, decided to
withdraw the application. After analyzing the NYSED feedback, a strategic group (each with a
specific area of expertise that has been critical to the planning process and to the successful
implementation of the proposed CFCS), including some of the same members, came together to
continue to explore ways to bring educational choice to the families of Buffalo. Since September
2014, we have met weekly, with breakout groups devoted to community outreach, the education
plan, and the organizational and fiscal plan meeting daily via in-person meetings and conference
calls. Through a series of meetings, we conducted community outreach and solicited feedback,
explored potential school locations, and contacted several existing high-performing schools. All
along, we have continued to speak to families and leaders in the community about their educational
needs and desires. This document truly represents the collaborative effort of the proposed board
while reflecting the assessed needs of the community.

I11. B. Board of Trustees and Governance

Trustee Name Voting Position on the Board Length of initial term
Fred Saia Yes Chairman 3 years
Marc Adler Yes Member 2 years
Charles D. J. Case Yes Member 2 years
Christopher Dunstan = Yes Member 3 years
Laurie Irish-Jones Yes Member 2 years
Patricia Pitts Yes Member 3 years
Mark Phillips Yes Treasurer 3 years
Susan G. Toomey Yes Member 3 years
TBD Yes Parent Member 1 year
TBD Yes Parent Member 1 year
Frank Herstek No Advisor 2 years

In addition to the named individuals listed above, the BOT will seek to elect two parents/guardians
who resides in Buffalo and whose child attends or has attended Children First Charter
School. Attachment 5a provides detailed information on each proposed member, including,
employment experience and previous experience on a charter school board. The Children First
Charter School’s BOT will have overall responsibility for governance. The proposed founding
BOT’s range of essential skills and experience includes education, business and finance,
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management, and communications. Members have prior experience with school start-up and
administration and financial management. All share a common interest in contributing to the
advancement of educational opportunities in Buffalo. As is evident from their skills and
experience, the founding Board members have the requisite capacity to oversee the start-up and
growth of the school that adheres to its charter.

The activities and responsibilities of the BOT are defined in the Children First Charter School’s
By-laws contained in Attachment 5b By-laws. The BOT is responsible for conducting and
directing the affairs of Children First Charter School, subject to all applicable education and charter
laws, the Charter, and the By-laws. While the Board may delegate day-to-day management and
other activities of the School to the Executive Director (ED), it is understood that the Board will
at all times retain absolute authority, oversight, and responsibility, for managing the affairs of the
School. Among the Board’s responsibilities are: 1) establishing, reviewing, and overseeing overall
institutional, educational and operational policies and activities consistent with the mission and
school’s charter; 2) reviewing all data necessary for the viability of the school including, but not
limited to, lottery procedures, fiscal information, and student outcomes; 3) hiring and evaluating
the performance of the ED; 4) ensuring the school meets all relevant local, state, and federal
guidelines, regulations and laws and all requirements of its charter authorizer; and 5) acting as
liaison to the charter authorizer. With respect to its role as liaison to the authorizer, representatives
of the Board will communicate frequently with the NYSED Charter School Office (and/or so
authorize the ED), prepare all required reports, coordinate authorizer site visits and take all
appropriate actions in response to authorizer site visit findings and other requirements. The Board
also will ensure that any material changes in the school’s programs or operations are approved by
the authorizer before they are enacted.

The BOT is comprised of no less than 5 and up to 11 members and will include the following
officer positions: Chair, Secretary, and Treasurer. Detailed job descriptions for these officers are
included in Attachment 5b. The officers are elected for a one-year term, renewable at the annual
meeting of the school’s BOT. The table above indicates the proposed officers of the
BOT. Trustees will be elected by the Board by a majority vote of the Trustees then in office. Any
Trustee elected to fill an unexpired term will serve until the next election. A Trustee may resign
at any time and, in such instance, a new member may be elected by majority vote of the remaining
Trustees. A Trustee can be removed only for cause and in a manner consistent with the
requirements of education law. Grounds for removal from the BOT include anything that is in
violation of the school’s conflict of interest policy, code of ethics (see attachment 5c) or by-laws,
consistent failure to attend BOT or committee meetings or any illegal activity. No school
employee or other person who has a conflict of interest prohibited under Sections 801 through 806
of the General Municipal Law may serve on the BOT. Also, at no time will more than 40% of
Trustees be employees of a single organization. In addition to meeting all legal requirements,
Trustees will be expected to demonstrate commitment to the mission, goals, and programs of
Children First Charter School. The qualifications for service on the BOT will include being at
least 18 years of age and having experience and expertise in a professional field that would benefit
the Board and the School. The BOT sets the tone for the culture of the school.

BOT meetings will be held monthly at the school and will be open to the public, in full compliance
with the Opening Meetings Law, the New York Charter School Act and the Children First Charter
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School by-laws. The agenda for each meeting will be prepared by the Chair in consultation with
the Chair, Vice Chair, Treasurer and ED. A majority of voting BOT will constitute a quorum. A
vote by a majority of Trustees, if a quorum is present, will constitute a binding decision by the
Board for purposes of doing business. As governed by the By-Laws, the BOT will govern Children
First Charter School and have final authority for its policies and operations. The BOT will delegate
to the ED the day-to-day decision making and authority for instructional leadership and hiring and
evaluation of staff. The ED will be accountable to the BOT, as noted above, the BOT will retain
absolute authority and responsibility for all activities and functions of Children First Charter
School.

The BOT will act as a whole and may appoint committees as needed to carry out its work. All
committees will be accountable directly to the BOT, and a written committee description will be
developed for each committee outlining what the BOT expects from the committee. The Board
will have three standing committees - i.e. An Executive Committee chaired by the Chair, a Finance
Committee chaired by the Treasurer, and an Academic Committee. Standing committee
assignments will be made at the first BOT meeting. Additional committees may be established at
any time. The Executive Committee is comprised of at least five members led by the Chair and
includes all Officers. It facilitates effective decision-making by the board. It acts as an advisor to
the ED and as liaison between the ED and the full BOT. The Audit and Finance Committee is
responsible for selection of an outside auditor, meeting with the auditor to receive the audit report
and management letter, and discussing the management letter with the full BOT and the senior
staff. It may audit the expenses of the BOT and the ED and is responsible for oversight of the
preparation of the annual budget and school’s financial performance in meeting its budgeted
revenues and expenses. The Academic Committee is comprised of the Chair, ED and has a total
of 3 to 5 members. This Committee works to ensure the school is meeting its accountability goals
related to student achievement, helps ensure academic quality and credibility of the school as an
academic institution and supports the ED in the maintenance, promotion and improvement of the
academic standards set forth in the charter.

The BOT is cognizant of the need it will have to continue to recruit new members. The BOT will
identify new candidates who 1) represent the various constituent groups including teachers,
students, and parents; 2) reflect the diversity of the Buffalo community including age, race and
ethnicity, socioeconomic background, and geography; and 3) have skill sets, knowledge and
expertise in education, governance, law, finance, fundraising, marketing, human resources, youth
development, and charter school development; 4) have strong ties to the community; and 5) have
a demonstrated ability to work collaboratively and make decisions in the best interests of the school
and the students served.

The BOT will engage in professional development each year to ensure that all Trustees have a
common vision of the BOT’s roles and responsibilities and to address needs or gaps identified by
the Chair based on an annual self-evaluation completed by all BOT members. In addition, all new
BOT members will participate in an orientation that includes written orientation materials (i.e. the
charter, the by-laws, the Code of Conduct, previous BOT and Committee meeting minutes and
information and articles regarding best practices in charter school governance) and at least one
orientation meeting with the Board Chair and Chair of any Committee on which the new Trustee
will serve. Professional Development for all members will include training to ensure that Trustees
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understand their legal and financial obligations (e.g. duty of loyalty, duty of care) as well as the
laws and regulations that govern how a BOT may do business (e.g. the Open Meetings Law).

I11. C. Management and Staffing

The organizational chart below shows the managemet and reporting structure for Children First
Charter School. As the chart shows, the BOT is ultimately responsible for maintaining fidelity to
the charter and retains absolute authority and oversight for managing the affairs of the school. A
detailed description of the roles and responsibilities of the Board of Trustees is defined in the
previous section (see I11.B). Although everyone employed by CFCS is expected to conduct
themselves at all times as representatives of the Children First Charter School in accordance with
our mission, the BOT and Executive Director will be ambassadors in the community, assisting in
the development of vital community partnerships and securing grant funds.

The BOT will delegate day-to-day operations to the Executive Directior. The ED will provide
leadership and direction to the administrative team and will be involved in the hiring and
termination of staff in collaboration with the supervising administrator. The organizational
structure is designed to separate operational duties from academic responsibilities and to allow the
instructional leader (Principal) to focus the bulk of his/her time on supporting instruction.

In spite of this division of responsibilities, every member the administrative team must share a
passion for and innate belief in the mission and vision of the Children First Charter School. It is
the responsibility of the Executive Director and the entire Administartive Team to create a culture
within the building of mutual respect and open collaboration based on the educational philosophies
of positive reinforcement, empowering leadership, and absolute personal accouintability.
Expectations for success will not be negotiable among all faculty and staff at CFCS and must be
modeled by the Executive Director and the entire Administrative Team. Attachment 8a provides a
detailed record of the responsibilities and qualifications required of all faculty and staff employed
at CFCS. Section 111.D outlines how each person will be held accountable and evaluated on both
school-wide and individual perfromance goals.

Highly effective, caring, and enagaing faculty are the largest driver of student achievement.
Therefore, it is imperitive that we pursue highly qualified, well educated, energectic, and creative
minds to the instructional positions at CFCS. A strategic takent managemnt process has been
established for CFCS based on the best practices of hiring effective instructional staff offered by
The New Teacher Project (see Attachment 8a). Five non-negotiable qualities and the indicators of
each have been identified and are expanded upon in Attachment 8a, in addition to the required
qualifications listed in individual job descriptions. Preference will be given to employees that have
experience working in an urban, high-need educational setting. Applicants with a proven record
of success in literacy, specifically among students whose benchmark assessments score below
grade-level are strongly desired.

The table below represents a viable staffing plan adequate for effective implementation of our

academic program (see 11.C) to ensure we achieve our achievement goals (see 11.A) and support
the enrollment projections explained in section I.C.
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Executive Director 1 1 1 1 1
Principal 1 1 1 1 1
Director of Operations 1 1 1 1 1
Director of Curriculum & Instruction 1 1 1 1 1
Director of Student Services 1 1 2 2 2
Total Admin 5 5 6 6 6
General Education Teachers 24 28 32 36 36
Special Education Teachers 5 5 6 7
Building Substitute Teacher 2 2 3
AIS/RTI Math & ELA Teacher 12 14 16 16 16
Special Area Teachers (Art, Music, PE, 8 8 12 12 12
Tech)
Foreign Language Teacher 2
In School Suspension Teacher 1
ELL Teacher 2
Total Teacher 50 56 71 76 76
Data and Assessment Coordinator 1 1 1 1 1
Business Manager / HR 1 1 1 1 1
Teacher Assistants 5 5 6 6 6
Social Workers / Counselors 3 3 4 4 4
Nurse 1 1 1 1 1
Librarian 0 0 1 1 1
Instructional Coach 2 2 2 3 3
Custodian 2 2 2 2 2
Administrative Assistant 2 2 2 2 2
Nutritional Services — Café Manager 1 1 1 1 1
Nutritional Services — Staff (part time) 3 3 3 3 3
Total "Other" Staff 21 21 24 25 25
Total Staff 76 82 101 107 107

The staffing plan was purposefully developed to reflect the CFCS motto of “Every Child, Every
Day.” District demographic and achievement data was used to create a strategic plan for hiring
enough staff to ensure the needs of every child are met daily. Assumptions were made using the
data obtained that the majority of students enrolled will be at risk of academic failure; whether
by the implications of poverty or the direct consequences of previously attending persistently
low achieving schools. We anticipate our initial student population will arrive performing below
grade level standards, approximately 20% will need special education services or supports (IEP,
504, occupation therapy, physical therapy, speech therapy), and approximately 12% will be
English language learners.
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The number of general education teachers will increase annually to accommodate four classes of
no more than 22 students per grade level to guarantee individualized attention and targeted
instruction. We will employ a large number of AIS/RTI teachers to support the assumed need
for advanced literacy interventions, one special education teacher for every 8 classrooms and an
ELL specialist to assist our instructional staff in the full inclusion and integration of students
with English as a second language. Full time social workers and school counselors will provide
additional support to students and families and ensure wrap-around services to meet social-
emotional needs in and out of the school building. Finally, the inclusion of special area teachers
(art, music, physical education, and technology — with foreign language added year three) will
assist in developing the talents of our most artistic students as we develop the whole child to
discover and exploit their talents and leadership abilities. The combination of small class sizes
and additional support staff allows us to meet every child where they are and strategically track

their progress.
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I11. D. Evaluation

Overall School Effectiveness: The success of CFCS will be based on how it succeeds in making
progress toward its mission. Organizational success goals have been explained in this proposal
(see 2a) and are incorporated by reference here. The methods of evaluation for the school’s
organizational success goals will include ongoing internal and external audits, Student Culture
Assessment Profile — annual staff and family surveys, daily attendance records and compliance
with all federal and state laws. The BOT and administrative team will use the Charter School
Performance Framework to inform planning and monitor compliance. A data management
program will track and monitor academic progress. The infrastructure is in place (see 2b and
Attachment 3a and 3b) to allow staff to collaborate with administrators, referred to as the Strategic
Planning Team, to review data and create teams and plans for revising policies, curricula,
programs, training, coaching, monitoring, staffing, resources, the use of time, or making other
adjustments to improve outcomes. In addition to the data above, the Board and management
reports will include operations, financial, and compliance data.

Twice a year, a Quality Review will take place— in October and in March — to evaluate the school’s
effectiveness in reaching its mission aligned goals. Reviews will be modeled after New York
City’s Quality Review, formally reporting on the following five indicators: curriculum; pedagogy;
assessment; high expectations; and professional collaborations. The Quality Review will be a one
day process conducted by 3-4 experienced educators acting as critical friends who are members of
the founding team’s professional network, including school leaders, administrators, and teachers.
Review team members will have expertise in such areas as school finance and operations,
curriculum, assessment, and student support services including special education, English
Language learners, and students at risk of academic failure. Areas in need of growth that are
identified in the October review will be the focus of the March review.

CFCS will submit an Annual Report to our authorizer detailing our performance and progress
toward our accountability goals. We also will seek to participate in inter-visitation with other high
performing school that result in critical feedback. We expect to have regular oversight visits by
our authorizer and will use any constructive feedback to make necessary changes to the academic
program.

Plan for the evaluation of the effectiveness of the BOT: The BOT will set annual goals for itself,
by which it will measure its performance. Each trustee will complete an annual self-evaluation
regarding his or her own attendance and participation as part of the overall BOT evaluation
process. The BOT will use multiple data points in its evaluation, including parent and staff
satisfaction, student and staff attritions, and financial health indicators. The BOT will seek input
from school leadership regarding the clarity of its priorities and direction, timeless and
effectiveness of support, and quality of resources provided to ensure the school’s success.
Ultimately, the BOT will measure its success by achievement of the school mission, as measured
by student performance.

Plan for evaluation of the administration: Dramatic changes have put education at the forefront
of education policy research and debate. Research has taught us that school leaders are crucial to
improving instruction and raising student achievement. School leaders must be held accountable
to the performance of the school as a whole. Therefore the BOT will evaluate the Executive
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Director, Principal, and Director of Operations, using the Educational Leadership Policy Standards
as adopted by the National Policy Board for Educational Administration. Similar to the annual
teacher evaluation, the Educational Leadership Standards and student/parent and faculty survey
results will account for 60% of the evaluation, with the remaining 40% being dedicated to student
achievement measures. The Board will complete a narrative assessment of the school leader’s
strengths and areas for growth, using the various data sources discussed throughout the application
as the basis for drawing conclusions. The evaluation will be written primarily by the Board Chair
in conjunction with the Executive Committee, and will be provided to the ED, Principal, and DOO
for review in advance of his/her annual Evaluation Meeting.

The Principal will utilize the same framework as the BOT to evaluate the Director of Curriculum
and Instruction, the Director of Student Services, and the administrator added in year three,
occurring twice per year (mid-year and end of year). See Attachment 8a for School Hiring
Personnel, Policies, and Procedures. Student achievement performance for students with special
needs and ELLs will be a part of every administrator’s performance evaluation.

Plan for evaluation of teachers: Teachers will be evaluated using “The Framework for Teaching
Evaluation Instrument,” a research based evaluation tool for teachers, from Charlotte Danielson.
Teachers will be trained on using the Danielson Framework during the Professional Development
Academy. Teachers and staff will receive regular performance feedback, as well as receiving
formal and informal evaluations. Teacher effectiveness will be measured using the four domains
and will be explored and enhanced during professional development. Annually, each teacher will
receive a formal written evaluation of his/her performance based on the Danielson Framework,
including student/parent survey results (60%), and student achievement measures (40%). The
teacher evaluation also will include a self-assessment component, where teachers reflect on their
own strengths and areas for growth, along with the administrator’s assessment.

Annual development of a professional portfolio: Over the course of the school year, teachers
will create a portfolio of their professional work that will aim to capture authentic examples of
their growth over time. This portfolio will include the administrator’s write-ups of clinical
supervision cycles, examples of lesson plans, notes from informal classroom visits, as well as
reflections from on-site and offOsite professional development sessions, and peer coaching cycles.
The portfolio can also incorporate evidence of leadership opportunities the teacher took part in,
including plans and materials from professional development or initiatives that the teacher led.
This portfolio will be considered by the administration in developing the teacher’s Danielson
score.

Describe how family and student satisfaction will be gauged and the process for gathering
and publicizing family and student satisfaction results: Twice a year, parents, students, and
faculty will each take the Student Culture Assessment Profile (survey) to gauge their satisfaction
with the school’s education program, learning environment, and adherence to the mission. The
Executive Director will be responsible for overseeing the successful implementation of all parent,
student, and faculty surveys. The results of the survey will be tabulated and published (results sent
home to parents and reviewed at the monthly parent information meetings) within two weeks of
the survey’s completion. Surveys can be conducted online or if preferred, in writing. Students
will receive an incentive for a completed parent survey to ensure a large survey response. Student
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and faculty surveys will be completed in class during homeroom to ensure a near full response
from the student and faculty body. Further, the Executive Director will ensure that parents (and
when appropriate) students with disabilities will take a survey specific to the quality of SPED
services offered twice a year as well as after each IEP meeting. The results of the twice a year
survey will be shared with parents within two weeks of the collection of the surveys. At the end
of the year, a report about how parents and students feel about the level of SPED services will be
reviewed by the BOT and a final report shared with the parents. We believe a strong
communication at every level (students, parents, teachers, administration, and the board) is
essential to the development of a highly effective educational program.

I11. E. Professional Development

Professional development (PD) will be an essential part of CFCS’s success. PD at CFCS is
designed explicitly to advance our two paramount goals: (1) to establish a culture where students
have the skills and discipline to be leaders and are ready to learn, and (2) to ensure that the school
fosters academic excellence and rigor and that students achieve at the highest levels.

Developing excellence and effectiveness in CFCS faculty will be the top priority of the Executive
Director, Principal, and School Directors. To ensure that CFCS instruction and classroom
management are continuously improving, the administrative team will employ and refine a robust
portfolio of PD throughout the summer and school year. The administration will serve as the
primary, in-house professional developers for programs, supported by outside experts when
needed. Additionally, to promote a “’Leader in Me” learning environment, teachers who have
evidence based expertise and skills will be slated to facilitate PD. CFCS’s PD will be delivered
throughout the year and will include 15 summer days, 8 full PD days during the year, job-
embedded PD during common planning time and/or after-school work hours, and outside programs
and courses chosen by individual teachers with the support of the School Directors and
instructional coaches. All PD sessions will use a variety of delivery methods including the
workshop model as well as the Power of Protocols (Joseph McDonald, et al), an important tool to
facilitate deep thinking and learning within the PD sessions.

CFCS PD Content: CFCS’s PD program is aligned with our Instructional Program (see 2C), based
on best practices, and integral in the implementation of CFCS’s school-wide systems, strategies,
and tools. The PD program is designed to ensure school-wide consistency of culture and rigor,
consistent and appropriate use of ongoing assessments, and efficient use of instructional time -
each of which are crucial components of the positive impact excellent teachers have on student
learning. Throughout the year, the administrative staff and instructional coaches will provide
intensive, hands-on training as well as daily observations of classrooms for all staff in the schools
core curricular and assessment systems.

CFCS’s PD program is designed to support teachers’ taking full responsibility for the success and
failure of each of their students, regardless of students’ ELL classification, special needs or
academic level. To this end, the PD program aims to prepare teachers to be strategic, deliberate,
and purposeful in instruction. It provides CFCS teachers instruction in classroom managements
and instructional interaction to prepare them to hold all students to high standards. It reinforces
the change to do whatever is necessary to help students meet these standards.
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Professional Development Academy (summer PD): CFCS faculty will participate in a 15-day
Professional Development Academy that begins August 10, 2015. In July, the Executive Director
and Principal will finalize the curriculum and schedule for the Professional Development
Academy. Staff and consultants will collaborate to ensure PD sessions are rigorous, engaging,
and aligned with CFCS’s curriculum and best practices and after year one, also incorporating
feedback from the previous year’s evaluation of the PD programming. The administrative team in
conjunction the instructional coaches will lead sessions, develop action plans, and review teacher
work developed during the summer PD. CFCS will develop the capacity of teachers to deliver PD
to colleagues.

To ensure teachers are prepared to teach rigorous academics, the Professional Development
Academy sessions are focused on creating a strong and disciplined culture in the school and in the
classrooms as well as on specific content areas. PD sessions are targeted and differentiated
according to teacher need. Some sessions will be foundational for all teaching staff; other sessions
will target literacy, special education, and ELLs. During the Professional Development Academy,
we will focus foundational programming on teaching techniques and also ensuring that all staff
(administrators, teachers, regardless of experience level) will be prepared to address the diverse
student population of CFCS including students at risk of academic failure, students with
disabilities, and English language learners. Consistent with our mission of “empowering children
to become the leaders of tomorrow,” all teachers will be trained in using “The Leader in Me,”
based on Steven Covey’s 7 Habits of Highly Effective People, which uses a common language to
develop key leadership skills essential for success in the 21st century. In addition, all staff will be
trained in embedding literacy skills and instruction in all content areas, personalizing learning
using formative assessment, and how to adapt instruction from formative data feedback

Professional Development Academy sessions will focus on the following areas: Children First
Charter School’s Charter including its mission and goals; the assumed student population; “The
Leader in Me” process to create a structured school culture conducive to learning; curriculum and
academic standards, including the Common Core Learning Standards and the core knowledge
sequence; effective thematic unit/lesson development using the Understanding by Design (UbD)
framework; direct instruction, including a balanced literacy approach and the workshop model,
embedding literacy in all content areas; teaching using a conceptual approach in mathematics-
using the workshop model; response to intervention; effective analysis of student performance data
through PLC’s; role clarity and responsibilities of the general education teachers, ELL specialist,
special education teachers, and service providers; and Danielson’s Teaching Framework and
Rubrics.

Mastery of these professional ideas and methodologies are critical for Children First Charter
School to actualize our stated mission and goals. While most of our initial professional
development is meant for all teachers, eventually differentiation of PD will be necessary to meet
the needs of every teacher. Ongoing benchmarks, observations, program delimiters and teacher
surveys will help us reduce training redundancies so we may focus our resources on our greatest
needs.

Professional Development during the school year: During the school year, a 45-minute block at
the end of the day and full day of PD each month, to ensure a relentless focus on a rigorous
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academic culture with common language and consistent expectations. Time also will be reserved
during the day for teachers to collaborate in examining student work and assessment data, serve
on school committees, and perform peer teacher observations. If schedules conflict, and peer
observations are not able to happen in real time, structures will be in place for teachers to
collaborate with their colleagues and further develop their skills through video footage. As needed,
teachers will identify specific areas that they wish to develop\, record and select video clips of
their teaching, and analyze footage according to the Danielson Framework, to support self-
reflection. Schedules will be designed to ensure that teachers teaching similar grades and content
will have 60 minutes of common planning time each day. To maximize the use of the common
planning time, teachers will be trained in the PLC process. Instructional coaches will facilitate
and then observe meetings as teachers become familiar with the PLC process. From time to time,
expert consultants will be brought in to support the entire staff as appropriate, and CFCS staff
members will regularly lead PD sessions on topics in their expertise.

While frequent faculty-wide PD is an important element of building CFCS school culture, CFCS
also wants to ensure that individual teachers are given the opportunity to pursue PD outside of
what is offered through the school. Outside PD may include courses, retreats, conferences, visits
to additional schools, or other opportunities deemed valuable and necessary by the faculty member
in conjunction with the administration.

A recent large scale study of charter school management organizations®? concluded that teacher
coaching is a key characteristic of the most effective charter schools. Instructional coaches will be
responsible for mentoring their teaching team cohorts and will receive professional training prior
to the Professional Development Academy. They will be expected to include teaching team
partners in all planning activities, define clear roles in the classroom, and use a gradual release of
responsibility to enhance their skills. They will provide the principal with feedback regarding their
progress. During the first year, CFCS will identify and develop mentor teachers to assist and
eventually assume the mentoring role.

CFCS has established and will continue to pursue additional partnerships with local charter
schools, area colleges, community organizations, and business in order to provide exceptional
opportunities for teachers, administrators and other educational professionals to engage in a variety
of external PD activities including the following: instruction, curriculum, and best practices;
participating in district sponsored (Teacher’s Center) and BOCES PD sessions; visiting other
schools to observe and learn from their instructional strategies and to investigate efficiencies
through shared services.

1. F. Facilities

Based on CFCS’s educational program and anticipated enrollment, at full capacity, CFCS will
require approximately 87,560 square feet of space (assuming 110 square feet per student) and
approximately 66,00square feet in Year 1. Facility requirements in Year 1 include: 35 classrooms
(include General Ed SPED, art, music, AIS/RTI, ELL), 8 private administrative offices, main
office, adult and student bathrooms, teacher work space, a dedicated entrance, cafeteria,

22 Researchers from the University of Washington and New Jersey-based research firm Mathematica (Lake et al.,
2012)
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gymnasium with storage closet and locker rooms, technology/media lab, 2 science labs, guidance
counseling/social work office, OT/PT area, nurse’s office, parent/community room, custodians’
office and storage area, and a large gathering space for school and community purposes. At full
capacity, CFCS will require all of the above, with an additional science lab (3 total) and an
additional 20 classrooms (55 total classrooms). It is expected that the initial facility will be of
sufficient size to meet CFCS’s needs at full capacity, serving 792 students in grades K-8. Thus,
physical expansion is not anticipated. CFCS will not provide any residential facilities.

Mr. Resetarits, President and owner of Resetarits Construction, has committed to the purchase and
renovation of the property chosen (see below). Therefore, the budget includes costs related to
facility rental, utilities, furniture, and unexpected building emergencies. The annual cost of leasing
a building is estimated conservatively at a rate comparable to market trends in leasing real estate.
CFCS will lease the facility from RC Construction, with the option to purchase. Two properties
have been identified as potential sites for Children First Charter School. 100 Forest Ave is a 21
acre, 486,571 square foot former pharmaceutical production facility. The property and buildings
are fully fenced with ample free parking and will be divided to suit our needs. The location is on
a bus route and is 4/10 of a mile away from Rte. 198. The second property is a vacant elementary
school previously utilized by BPS. Located at 370 Normal Ave, the building includes an
auditorium with stage and balcony, gym library and center light court. Located on 1.83 acres it is
83,948 square feet, also located on a bus route and 1.1 miles to Rte. 198.

We are confident, based on conversations with Mr. David Resetarits and Mr. Michael Anderson,
owner and lead architect of Abstract Architecture, that a facility will be identified, acquired,
renovated and furnished within the required timeframe. Once a facility is secured, CFCS will
notify the NYSED and the Board of Regents within ten days and will obtain a Certificate of
Occupancy prior to the date on which instruction is to commence at CFCS.

Conservatively, Mr. Resetarits aims to close on a lease agreement with us by February 1, 2015 and
have all renovation work completed by June 30, 2015. This timeframe allows adequate cushion
and gives CFCS a comfortable window for furnishing and outfitting the facility for opening. In the
event of any unforeseeable hindrances to a new acquisition, CFCS is exploring alternative
arrangements to ensure the timely opening of CFCS. CFCS will ensure the private facility leased
conforms to all federal, state, and local laws relating to accessibility for people with disabilities
and local building codes addressing architectural access. In addition, any building that CFCS
occupies will be highly accessible to public transportation.
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CONSTRUCTION

November 14, 2014
RE:  Children First Charter School

To Whom this May Concern:

As the President and Owner of Resetarits Construction, | would like to express my full support of and
commitment to the Children First Child School.

Having worked with Charter schools over the years, | am familiar with their requirements and
responsibilities. Currently, we are committed to identifying, purchasing, and leasing back with an option
to buy & building with sufficient capacity for CFCS,

I have read and agreed to Section F (Facilities) and am confident in our ability to meet those deadlines.
My firm's experience in the education market, and also in fast-track construction, will be valuable assets
o ensure the timely completion of space.

Should there be any questions regarding our ability or the feasibility of these dates, please do not hesitate
to contact me for more information.

Sincerely,
Resetarits Construction Corporation

David W, Res
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I11. G. Insurance

CFCS understands the importance of full insurance coverage at all levels. We will carry property
and equipment loss coverage; general liability; Directors and Officers insurance; hired and non-
owned auto; and an Umbrella policy, as well as NYS Disability and Workers Compensation
coverage for employees. The NYS Disability and Workers Compensation coverage will be in
accordance with NYS requirements based on a school’s workforce. $1 million in coverage for each
of general liability, Directors and Officers insurance, and an Umbrella policy is anticipated. The
actual amount of property and equipment loss coverage will be determined once the facility has
been identified. However, the amount of coverage is expected to be over $100,000. This amount
will be adjusted based upon the facility and corresponding lease, secured along with the number
and value of computers, equipment and furnishings that will be housed in the facility. The Board
of Trustees President and Treasurer met with and received an estimate from First Niagara Risk
Management Insurance and we have included sufficient funds in our budget to obtain adequate
insurance coverage.

I11. H. Food, Health, and Transportation

Health Services: CFCS’s health services program ensures that each student has a certificate of
immunization that complies with §2164 of the Public Health Law at the time of registration or
within the acceptable time frame after enrollment (subject to exceptions permitted under the law
for medical contradictions and religious exemptions). Prior to the first day of school, CFCS staff
will receive training regarding school health policies and procedures, including policies on the
storage and administration of students’ medications, first aid provisions, and protocols for health
emergencies. All faculty and staff will have access to first aid resources and an automated external
defibrillator (AED) equipment to ensure ready and appropriate access to use during emergencies
and CFCS shall ensure that at least two (2) staff members are trained in the use of such equipment
as required by 8917 of the Education Law. Prior to the beginning of each school year, CFCS will
secure parental consent to identify students with health risks and provide accommodations to
faculty and staff when appropriate. CFCS will comply with all health services requirements
applicable to public schools, including Education Law 8901-914 and 8§136.2(d)(2) of the
Commissioner’s Regulations. To the extent possible, CFCS will provide on-site health care
services similar to those services available to children attending all Buffalo public schools,
including a full-time nurse, who is funded in the budget to supplement the level of health services
mandated to be provided in accordance with §2853(4)(a) and 8912 Education Law. The school
nurse is responsible for supervising the disbursement of medication, treating students who are sick
or injured, and maintaining records and correspondence in secure facilities in accordance with
82853(4)(a) and 8912 of Education Law.

Food Services: CFCS will offer breakfast, lunch, and snacks in compliance with all requirements
of the School Breakfast Program and the National School Lunch Program served in a manner
consistent with State and Federal Guidelines. Over 80% of the students in Buffalo Public Schools
are eligible for Free or Reduced Price Lunch (FRLP). All students enrolling at CFCS will complete
the Schools Meal Application forms required for participation in the federal Free or Reduced Price
Lunch Program for breakfast, lunch, and afternoon snack. CFCS will comply with all applicable
guidelines regarding nutritional value, meal pricing, determination of eligibility, and reporting
requirements. CFCS intends to have a full kitchen, furnished with the necessary equipment to
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prepare, sustain, and serve meals. In the event that the school’s kitchen facilities are not ready,
CFCS will contract with an approved vendor or Buffalo Public Schools to provide hot meals.

Transportation Services: CFCS students will receive transportation services for which they are
statutorily eligible (sections §2853(4)(b) and 3635 of the Education Law), including students in
temporary housing, students with disabilities whose IEP’s or 504 plan require provision for
transportation. The school will contract with the Buffalo Public Schools Transportation
Department for bus transportation and will abide by their distance policies in transporting children
to school. CFCS students who live under .7 miles from CFCS will walk to school. Students who
live .7 miles or farther from CFCS will be offered bus transportation to and from school. BPS will
transport CFCS children on days when the BPS schools are open. On the other days when CFCS
is in session, but BPS are not, CFCS will arrange bus transportation directly with First Student,
the contractor BPS uses; CFCS has budgeted for transporting children on these days. The school’s
Director of Operations will be the direct liaison with the BPS Transportation Department,
providing them a list of students and their addresses, school bell times, and CFCS’s yearly
calendar. The Director of Operations will handle special parent requests or issues with
transportation.

I11. 1. Family and Community Involvement

CFCS’s objective of preparing students to enter, succeed, and graduate from the high school of
their choice requires dedication and determination on the parts of both students and their families.
CFCS is designed to meet the learning needs of all students, including ELLs, students with
disabilities and students at risk of academic failure whether by the implications of poverty, or the
direct consequences of previously attending persistently low achieving schools. As our mission
states we are committed “to empowering children to become the leaders of tomorrow by
developing well rounded, culturally proficient students with a sound foundation in literacy skills,
across all content areas.” Making sure families are familiar with CFCS’s mission, values, and
expectations is important to ensuring that students get the academic, social, and emotional support
they need to succeed.

We envision CFCS functioning as a hub through which existing community resources are
coordinated to create a wrap-around network of services to support our educational program and
meet the needs of our students and families. In support of this vision, our priority is to cultivate
deep roots in the community we serve through parent and community outreach efforts, community
mapping and the development of meaningful relationships with service providers, academic
supports and enrichment partners in the area.

CFCS has been designed to promote and facilitate a high level of parent engagement both at the
individual student level and in the governance and operation of the school. As discussed
throughout this application, are structures in place to promote parental involvement and
communication to further student achievement. Such structures include a student and family
orientation prior to the start of the school year, monthly Community Gatherings to celebrate
student success, access to an online data management system to monitor and track student progress
and achievement, and access to a parent/family community room at the school, that will have many
offerings to support CFCS families including information regarding community organizations,
computer/internet access (with computer training), resume writing, and access to the school social
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worker to provide guidance concerning raising their children. In addition, teachers will have
regular and consistent communication with parents and each teachers Office Hour schedule is
disseminated both to parents and students to allow families to plan accordingly. School sponsored
parent/student activities will be shared and posted on the school website and parents will be
encouraged to attend. Staff also will collaborate with the Parent/Family Teacher Organization and
administration to provide informational sessions and activities to address parent areas of concern
and provide school-based information. The school will distribute to parents and students a Parent
and Student Handbook that details the rules, guidelines, and expectations for students at school.
The Handbook also will be available on the schools website.

Parents will be encourage to participate in the governance of the school. The By-Laws indicate
that the BOT shall include two parents or guardians of current or former students at the school,
who will be voting members of the BOT. Parents and community members will be surveyed each
year to provide opportunities for input and recommendations for ongoing school improvement.
The BOT will post its meeting agenda and minutes, policies, school report card, financial audits,
and Annual Report, and any other information on its website for public viewing and comment.
The school also will conduct its Student Culture Assessment Profile (survey) twice each year.

The process of deepening and expanding our relationships with service providers, academic
supports, and enrichment partners in the area will be continuous throughout the life of the school
(see I.E). We will continue to identify and build new relationships with critical stakeholders in the
community. In furtherance of the mission and vision of the school, our breadth of community
partnerships provide opportunities for the type of real-world experiences we encourage our
students to pursue. As such, our students themselves will contribute greatly in the process of
deepening Children First Charter School’s ties in the community.

I11. J. Financial Management

Under the direction of the Board of Trustees, the Executive Director (ED) will be directly
responsible for financial oversight and management during the pre-opening phase until the
Director of Operations (DOO) is hired. At which time, the DOO will be responsible for financial
management obligations and will report to the ED, although the BOT will retain executive
discretion.

CFCS will follow public school accounting guidelines and will put in place internal accounting
controls necessary to safeguard financial assets. A financial chain of command will assure
appropriate checks and balances are maintained and fiscal responsibility is secure. CFCS will use
accrual basis accounting in accordance with Generally Accepted Accounting Principles (GAAP)
for non-profit corporations. The Charter School Annual Financial Statement Report will be
completed as required and include an external independent audit opinion. A local audit firm with
government funding experience will be utilized. Upon approval we will competitively bid to accept
proposals for audit services. The budget reflects an estimate of the cost of such services provided
by Dresher and Malecki. In addition, CFCS will participate as required, in public school audits
conducted by the New York State Comptroller.

CFCS will contract with a firm like Paychex or ADP to administer payroll and related services.
Under the guidance of the BOT, the DOO will establish a schedule and set of procedures to ensure
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we obtain and secure all necessary employee data, payroll process, and prepare and submit required
records and reports to the contracted service company in a timely manner. The payroll management
and human resources processes will be reviewed on an ongoing basis and modified, as needed.
The DOO will be responsible for processing payroll.

In the pre-opening phase, the BOT, Executive Director (ED) and DOO will establish a purchasing
and acquisition system. The system will ensure assets are secure, and supplies purchased are
tracked. Purchase orders for goods up to $10,000 may be processed pending approval from the
BOT and ED. For agreed upon standard purchases less than $10,000, the DOO, with the ED’s
approval, can acquire goods from vendors based solely on price, quality, dependability and date
of delivery. For purchases exceeding $10,000, at least three (3) competitive quotes from vendors
must be obtained offering reasonably similar products. The ED will be responsible for signing all
checks subject to the authority by the Board. All checks over $100 shall be issued only when
approved by the ED. All checks in excess of $5,000 will require the signature of the ED and the
BOT.

The DOO will be responsible for all operational functions related to ensuring that CFCS is in
compliance with the charter and all governmental regulations with oversight from the ED. The
DOO also will provide oversight to all areas of compliance for: Title I-V, teacher certification,
safety, fire drill coordination, health, fingerprinting, software compliance, and COBRA letters. In
addition, s/he will plan for annual sexual harassment and anti-bullying seminars (including dignity
for all students act (DASA) regulations) for all staff during the summer Professional Development
Academy and for all new hires.

After the budget has been completed and cash balances determined, the DOO, ED and BOT will
create an investment strategy for a portion of investable funds. Investment options may include
saving accounts, CDs, treasury bills and money market funds. The management team will pursue
and establish a banking relationship to secure a line of credit to meet cash flow needs. A
preliminary relationship has been discussed with Five Star Bank of Warsaw, NY.

The BOT shall take the required steps to establish and maintain the charter school status as a tax-
exempt organization under federal 501(c)(3) and if applicable, state law, such that contributions to
the charter school are tax deductible to the donors for federal income tax purposes.

The proposed budget is solvent and based upon conservative assumptions for both revenue and
expenditures. Estimate quotes for various expenditures, including insurance, payroll services,
professional development, etc., were sought wherever possible. We used these quotes to develop
the expenditure assumption, increasing confidence that CFCS is more than adequately covered and
ensuring that CFCS will not deviate much from the proposed expenditures. Within the first three
years of operation, the BOT will establish a dissolution fund of $75,000 by setting aside $25,000
per year for the first three years.

Acquiring, maintaining, and tracking comprehensive demographic and academic information is
imperative to the opening and operation of the school. Extensive conversations between CFCS and
Erie | BOCES regarding student information systems have occurred. BOCES will provide services
to support the use of PowerSchool (PS) as our student information system, allowing for the
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collection and reporting of a variety of data to the BOT, school administrators, teachers, and
NYSED. NYSED required data will be uploaded weekly through PowerSchool by BOCES to the
Western New York Regional Information Center (WNYRIC) or Level 0. The data and assessment
coordinator (our designated PowerUser), Executive Director and Director of Operations will have
access to view and verify data to be uploaded to Level | & Il. BOCES will provide training in PS
through professional development and regular scheduled meetings.

Data security is a priority of CFCS. The guidance of BOCES and NYSED will drive the data and
security protocol at CFCS. The Director of Operations and any staff members designated by
him/her will attend all data security workshops, seminars and trainings offered by PowerSchool
and NYSED through Erie | BOCES. A formal data security protocol will be developed by the
Director of Operations and Executive Director, and approved by the BOT upon approval of the
charter application. All BOT members, administrators, staff, and faculty will be explicitly
instructed on protocols to ensure the security of student, family and staff data, and will be required
to sign a statement of understanding. In addition, an acceptable use policy for all technology will
be created and presented to all staff and students.

I11. K. Budget and Cash Flow

The pre-opening budget and cash flow statement, first year budget and cash flow statement, and
five-year budget has been provided in Attachment 9, including assumptions. The budget plans are
conservative, realistic and financially sound. Each budget document was intentionally designed
with appropriate assumptions on both the revenue and expense sides. In addition to referencing
other school applications and budgets, we met with area charter schools and asked about actual
revenue and expenses. The extensive experience of the BOT in managing and overseeing the fiscal
health of successful businesses, nonprofit organizations, and charter schools; and the hiring
requirements of key administration staff (see Attachment 8A), makes us confident in the fiscal
stability of our plan. CFCS will implement conservative fiscal policies and procedures outlined in
this application, and establish a Fiscal Policies and Procedures Manual that will be officially
adopted following the approval of the charter application and the hiring of the Director of
Operations in coordination with the Board of Trustees and the Executive Director. This includes
processes for purchasing and procurement, disbursements, payroll, developing and presenting
accurate monthly financial reports, inventory tracking, and grant compliance, among other fiscal-
related responsibilities.

The budget supports CFCS’s mission and educational plan by making a massive investment in
intervention and support teachers to advance literacy skills across grade levels; supporting enough
teachers to maintain small class sizes, provide special education and ELL services, and adequate
special area teachers to ensure every student is exposed to art, music, PE and technology. In
accordance with the state’s goal of developing highly effective teachers and school leaders, we
made investments in teacher and leader effectiveness with instructional coaches, professional
development and leadership training for administration, faculty, staff, students and families.

We aggressively are pursuing an enrollment number greater than many charter schools dare to
tackle in order to provide the greatest benefit we can to the underserved population of the city of
Buffalo. In order to open on time, fully prepared and ready to reach our achievement goals we
will secure the Executive Director, and the Administrative Team to implement key aspects of the
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pre-opening plan. The ED and two additional administrators will start in January 2015, while the
remaining 2 between March and June 2015. If we are awarded the additional CSP money through
the Design Priority Grant for our commitment to service students from persistently low achieving
schools in high-need areas; or secure funds from private philanthropy, our pre-opening budget will
increase to include an Administrative Assistant.

A number of assumptions have been made in the preparation of the financial plan.

The budget assumes a flat $12,225.00 per pupil revenue from the BPSD over the life of the
charter.

The $500,000.00 CSP grant will be awarded upon charter approval.

We will receive additional grant based awards throughout the first five years of operation.
(Based on the founding group’s track record)

Mr. Resetarits, President and owner of Resetarits Construction, has committed to the purchase
and renovation of the property chosen. Therefore, the budget does not reflect the purchase or
renovation costs, only includes costs related to facility rental, utilities, furniture, and
unexpected building emergencies.

Our student demographic will mirror that of the Buffalo Public School District with a similar
number of students designated as special needs and English language learners.

82% of its students will be eligible for free and reduced price lunch (for Title I revenue and
school breakfast, lunch and snack program purposes) as determined by the demographic data
for BPS.

The USDA Food and Nutrition Service, School Breakfast Program (SBP) and National School
Lunch Program (NSLP) reimbursement of $2.93 per student for lunch, $0.80 per student for
snack and $1.55 per student for breakfast. (assumed from the FRPL demographic data)

The receipt of $6.00 per student for library books and $58.25 per student for textbooks and
workbooks from the BPSD over the life of the charter.

New York State Teacher Retirement System and New York State and Local Retirement System
employer contributions are estimated at 18.5%

Employer medical and dental contributions are estimated at 22%.

Assumptions made, but not included, in the budget.

It is likely, but not guaranteed, that the $250,000.00 Design Priority Grant will be included in
our award.

We received a verbal commitment from the non-profit organization, Computers for Children
Inc., to provide computers for our classrooms and technology lab.

The Buffalo Public School District will receive $56,000,000.00 from the Smart Schools Bond
approved in the November 2014 election. It is expected that technology funds will follow the
students to their school of choice.

The Peter and Elizabeth Tower Foundation supports programming that addresses services and
programs for children with intellectual disabilities, learning disabilities, mental health issues,
and substance use disorders. Preliminary discussions are positive and a formal grant proposal
will be submitted when the charter application is approved and our student demographic is
known.

Many additional grant opportunities are probable upon approval of the charter.

CFCS budgets for reasonable annual and cumulative surpluses. CFCS projects full insurance
coverage for all periods, including the pre-opening phase. CFCS recognizes the importance of
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maintaining a positive cash flow, especially in its critical first year. CFCS does not anticipate
experiencing any issues, but will consider deferring invoices, delaying noncritical equipment
purchases, and pursuing emergency philanthropy and/or bridge loans if necessary. As required of
all charter schools, allowances have been made to establish a dissolution fund. CFCS will establish
an escrow account of $75,000 within the first three years of operation. This will be done by setting
aside $25,000 each year.

Research was conducted to ensure we provide competitive salary and benefit packages to recruit
and retain talented individuals. The teaching load is reasonable and therefore the staffing plan is
sustainable on this budget. Adequate salaries (as compared to other local public, private, and
charter schools in Buffalo, NY, and based on experience) and annual Cost of Living Adjustment
(COLA) increases have been included in the budget for every position. New York State Teacher
Retirement System (NYSTRS) and New York State and Local Retirement System (NYSLRS)
contributions are included as well as comprehensive medical and dental insurance coverage.

The budget reflects all costs of operating CFCS including capital costs, academic purchases,
textbooks, assessments, furniture for students and staff, computers for students and staff, utilities,
long and short term maintenance, and insurance among other daily expenses. All expenses are
estimated based on the written estimates received from vendors.

As stated previously and explained section I11. F, CFCS does not anticipate incurring debt for the
acquisition of facilities, but may consider this option if advantageous financing becomes available.
The facility plan is viable. CFCS, will assistance from a developer and architect, has identified two
permanent facility options that are economically feasible at annual rate less than what was
budgeted and are comparable to the facility costs of similar charter schools in the City of Buffalo
and Western New York. The budget reflects a lease rate conservatively based upon observed rental
prices in Buffalo and under the guidance of the anticipated developer. CFCS is determined not to
see its building costs corrupt its educational program.

Through the various assumptions and strategies mentioned above, CFCS expresses a commitment
to maintaining the financial viability of the school and offers a plan for sustainability beyond the
start-up period.

I11. L. Pre-Opening Plan

Domain Task Description Timeline Responsibility

Finalize school calendar May P, DSS
Conduct Summer Professional development August ALL

o Curriculum and Assessment: Secure and develop curricular

= resources, Ensure alignment with the CCLS, develop first Jan - April P,DCI

g year scope and sequence, finalize assessment protocol.

< Develop Strategic Plan June P, DCI
Design initial summer and year-long PD April - June ED, P, DCI
Contract with related Services Providers April - June DSS
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(custodians, nurse, café manager)

Select facility location in coordination with Mr. Resetarits January ED, BOT
Work with development company to ensure facility ED, DOO,
. o Jan - June
compliance and usability. BOT
Secure facility lease February B%TégD’
> Ensure phone lines, phone systems, etc. are installed and March - DOO
S tested June
& . . .. March -
Ensure wireless internet is installed and connected June DOO
Obtain Certificate of Occupancy May - June ED, DOO
Fm_allze facility preparations (offices, room signs, staff, May - July DOO
mailboxes, staff work room)
Set up classrooms and educational spaces May - Aug
Develop and approve _flscal policies and procedures, review January BOT
and approve pre-opening budget
Obtain 501(c)3 status and establish bank account January BOT
§ Establish a chart of accounts, ensure federal title
= applications are submitted in a timely fashion, set up annual January BOT, ED
[ audit schedule
Approve budget FY 2015-2016 March B%TC’)CE)D’
Complete initial statement of financial controls July DOO
Recruit BOT with specific experiences essential for school Ongoing BOT
start-up
Ratify By-laws and Code of Ethics January BOT
D
o . . i
= Obtain Insurance, file IRS form SS 4,app|y for January BOT
c unemployment number, create FOIL policy
D
3 Appoint Board Officers, Finalize Board Calendar, Conduct January BOT
© Recruit Executive Director January BOT
Solidify metrics of ED, Principal and DOO evaluations May BOT
Hold BOT training session March BOT
o | Recruit and hire Principal, DOO, DCI and DSS Uponhiing | gor, ED
°§, Finalize all personnel job descriptions, policies and Januar ED, P, DCI,
:E procedures (BOT approval required) y DOO, DSS
T . i } ; ED, BOT,
= Identify healthcare provider, negotiate and sign contract January DOO
=
=
o Negotiate and sign payroll services contract January ED[')ggT’
O
(,) . - - - .
e Ensu_re timely posting of all available positions through February DOO
= multiple methods
E Conduct review of teacher applications and writing samples, onaoin ED, P, DCI,
g screen and schedule interviews and sample lessons. going DOO, DSS
D
:?:: Reference checks and criminal background checks. Ongoing DOO
g Recruit, hire and process non-instructional employees May - July DOO
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Welcome packet, benefit packet, staff handbook, personnel

policies, all HR documents signed. 0 =AMy e
Schedule Summer Professional Development Academy and
notify staff of required attendance dates. MEY =l 2ol
Train staff on financial, operational, HR, and Safety August ED, DOO
procedures
Sign up for administrative access to NYSED TEACH
January ED

system
Request BEDS number February ED
Acquire, install, and receive training on student information February ED, DOO
system (SIS)
Establlsr_l a system to report student enrollment info to February ED, DOO
school districts of residence
Select server and computers, complete long-term technology March - DOO
plan May
Purchase and accept delivery of all necessary furniture,
fixtures, equipment, and technology necessary for school May - July ED, DOO
operations
Input all faculty, staff and student info into the SIS as ONnaoi

) ngoing

= collected

= File all student enrollment forms as required by law VEY DOO

= August

o Secure first aid resources, train staff, establish protocols for
storing and administering medicine, establish records May - June Nurse, DOO
storage system
Complete School Safety Manual May - June DOO
Complete Operations Manual May - June DOO
Secure transportation with First Student May - June DOO
Use student (_jemographlc data acqmreq during admissions to May - June ALL
analyze staffing structure and make adjustments
Report all demographic information obtained through the June DOO
SIS to NYSED, BPS and BOCES to secure funding.
Attend all data trainings with BOCES for BOY (Beginning May -

S ; DOO

of Year) reporting timelines and guidance August

» Update school website and Facebook pages with admission

= . . January

k=) information

3 Create recruitment package (brochure, application, school

= F January

S info)

g Initiate marketing plan for students recruitment February

405) Condgct 90mmun|ty |nfprmat|on sessions at local Feb - Mar ED. DOO,

S organizations and libraries Principal

= Conduct school lottery, send out acceptance letters, and April

S prepare waiting list. P

o Conduct Family meetings and open houses for admitted

= August

S students

= Distribute Student Handbook AL

P August
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I11. M. Dissolution Plan

Children First Charter School has ensured in its budget plan that it will maintain an escrow fund
of $75,000 to be used in the event of the dissolution of the charter. These escrow funds would be
used to pay for all legal and audit expenses that would be associated with the dissolution.

In the event of closure or dissolution of Children First Charter School, the BOT Chairman will
convene a meeting with the administrative team that will include at least the Executive Director,
Principal, and Director of Operations. The purpose of this meeting is to develop a dissolution plan
and timeline in accordance with Education Law 82851(2)(t) as specified by the NYS Education
Department. Throughout the closing process, CFCS will be in regular communication with
CFCS’s liaison at the New York State Education Department (NYSED) Charter School Office as
well as the admissions and records offices of BPS. We will keep NYSED informed of the progress
and will ensure all tasks are completed in accordance and compliance with Education Law 88 219
and 220 and any closing procedures specified by NYSED.

The BOT shall delegate to the Executive Director and the Director of Operations the responsibility
to manage the dissolution process as the Closure Team. The Closure Team will immediately
convene all employees and contractors associated with CFCS to discuss the dissolution plan and
timeline. All employees and contractors also will receive written notification of the closure
procedures. Written notification also will be distributed to all families and community partners
within no more than five days of the adoption of the closure plan by the Board. The Closure Team
will follow up with a community meeting to provide information on the closure and on the
students’ options for other schools in the area. The first such meeting will be convened no more
than 10 business days following the adoption of the closure plan by the Board. Within 15 business
days of adoption of a closure plan, the school will (i) transfer student records to the district; (ii)
notify the parents and legal guardians of enrolled students of the transfer of such records; and (iii)
send copies of each child’s records to the child’s parents or legal guardians. The school will take
appropriate precautions to protect records and information that may personally identify students.
CFCS’s staff also will work with students and their families to identify appropriate schools with
programs best suited to meet each students’ needs and to assist the students in enrolling in such
schools. Every effort will be made to facilitate the students’ transitions in a manner that minimizes
the disruption in the lives of students and their families. A complete list of end of year and school
closure procedures is below.

After satisfaction of outstanding debts pursuant to Education 8220, the remaining assets of
Children First Charter School attributable to public funding are to be paid back to BPS.
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+

PROCEDURE

GOVERNED BY

In preparation of closure and dissemination of student and teacher information review and understand applicable school and NYS laws

pertzining to FERPA, HIPPA, FOIL

BOCES euidance & School Policy

Secure Technology Services Required for End of Year Reporting and NYSED Assessment Result Collection and Dissemination [Data

Warehouse, NY5 Data Collection and Reporting Portal, PowerSchool software, PowerSchool information backup, NYSED Assessment NISED E{:zﬁrr::;ntpmmg
scoring, WNYRIC Assessment data support)

Secure student records NYSED closure proceedings
Create parent contact list per SED guidelines NYSED closure proceedings
Create a faculty contact list per SED guidelines NYSED closure proceedings
Transfer of NYSED Testing Materials NYSED closure proceedings

Internal Verification of T3DL and 5taff Assignment Data for State Provided Growth Scores and APPR ratings

NYSED Reporting Requirements

Create documents necessary to document the transfer of student records and information to SED, student district of residence and
projected school of attendance (follow NYSED guidelines)

BOCES guidance & School Policy MYSED
Closure proceedings

Create student transcripts from PowerSchool

BOCES guidance & School Policy

Generate Student Transcripts by Family for distribution

BOCES guidance & School Policy

Extract 13-14 FRPL Eligible Students (May 30)
Charter School Bi-monthly enrollment report

NYSED Reporting Requirements
NYSED Reporting Requirements

13-14 Certification of FRPL Eligible Students Verification [June &)

MYSED Reporting Requirements

Copy all student records - secure 1 copy at CC5, transfer 1 copy

BOCES guidance & Schoal Policy

Final Submission of T3DL and Staff Assignment Data to L2RPT for State Provided Growth Scores (July 2014)

NYSED Reporting Requirements

13-14 T50L 5taff Assignment Data Certification {July 2014}

NYSED Reporting Requirements

PD-8 Report of Disciplinary Removals of Students w disabilities

NYSED Reporting Requirements

Transfer of Student Records to new school or district. (demaeeraphic, enrallment, transcripts, attendance, IEP, 504, Immunizations) NYSED closure proceedings
Charter School July Enrollment Reconciliation Regort NYSED Reporting Requirements
Motification of Final Report Cards NYSED closure proceedings

Documentation of NYSED State Assessment Scores upon release

NYSED Reporting Requirements

Generate and Distripute State Test Score Results to student families upon relzase

MYSED Reporting Requirements

Charter School Bi-monthly enroliment report

MYSED Reporting Requirements

Charter School Annual Report ROUND 1

NYSED Reporting Requirements

VR-10 Report of Students w Disabilities Exiting Special Education

NYSED Reporting Requirements

Generate NYSED Student Inquiry Reparts from LZRPT for distribution to school [ district of attendance

NYSED Reporting Requirements

Final Submission of all 13-14 SIRS data to Level 2 for Accountability Status Determination [Aug 22)

MYSED Reporting Requirements

13-14 Data Certification of Special Ed Data Elements VR13, VR15, VR16 through PD system {completed by BPS - certified by Charter)

NYSED Reporting Requirements

Verification of Teacher Growth Scores as calculated by NYSED from NYSED Assessments

NYSED Reporting Requirements

Calculation of Teacher APPR ratings by state approved APPR calculation

NYSED Reporting Requirements

13-14 SIRS Data Certification Form Due (except VR 1-9) (Aug 28)

MYSED Reporting Requirements

ESEA Consolidation Application

NYSED Reporting Requirements

Title | Application Supplement

NYSED Reporting Requirements

APPR Implementation Certification Form Due {Aug 29)

NYSED Reporting Requirements

VADIR Summary Form

NYSED Reporting Requirements

13-14 Data Certification of Special Ed Data Elements VR 11-12 and VR 14 through PD Data System Due

MYSED Reporting Requirements

Final Submission of 13-14 evaluation composite ratings, composite scores and subcomponent scores to the SIRS

NYSED Reporting Requirements

13-14 Data Certification of Special Ed Data Elements VR 11-12 and VR 14 through PD Data System Due

NYSED Reporting Requirements

Withdraw ALL grant applications for 2014-2015 (e-rate, title )

NYSED closure proceedings

Formal Document Records Transfer - NYS Assess Reports

NYSED closure proceedings

Charter School Audited Financial Statements Report

NYSED Reporting Requirements

Title | Comparability Report

NYSED Reporting Requirements

Race To The Top Summary Budget Report

NYSED Reporting Requirements

RTTT Annual Performance Report

MYSED Reporting Requirements

13-14 5taff Evaluation Certification Form Dus Dec 31, 2014

NYSED Reporting Requirements

FINAL CERTIFICATION OF ALL 2014 VERIFICATION REPORTS (18]

NYSED Reporting Requirements

Timeline created with the knowledge that all reports and deadlines are at the discretion of the NYSED Charter School Office and can be changed at any time.
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Attachment 1: Admissions Policy and Procedures

ADMISSION POLICY

Compliance with Applicable Laws

As a public school, CFCS will be open to children who are eligible under the laws of New York
State for admission to a public school. The school will follow all applicable state and federal laws
in admitting students. The school will not discriminate on the basis of intellectual ability, measures
of achievement or aptitude, athletic ability, disability, race, creed, national origin, religion, or any
other unlawful grounds.

Eligibility

Only applicants living in New York State may apply for, enroll in, or attend the School, and all
New York State residents are so entitled. A child will be eligible to apply for kindergarten only if
he is scheduled to turn 5 years old by December 1 of the matriculation year. For students in first
through eighth grade, a child will be eligible for initial admission to the school for any grade served
if the student successfully completes the preceding grade by the scheduled date of admission to
the succeeding grade and falls within the age ranges for the applicable grade.

Publicity and Outreach

Each year, the school will hold tours and voluntary information sessions to inform the families of
prospective students and community members about its program. Information sessions may be
held at the school itself, at pre-k and nursery schools, schools, and/or other locations. The school
will schedule information sessions during the autumn prior to the first day of the subject school
year and will hold as many of them throughout the autumn, winter, and spring as the Board
considers appropriate to build a student body and community of families that reflect the diversity
of Buffalo. CFCS also will implement measures of outreach with consideration to parents of
children with special needs and English language learners (ELLS).

Outreach sessions for students will be publicized using flyers, signage at the school, and contact
with community organizations. Families will be encouraged to visit the school, talk to
instructional, administrative and other staff, visit classes, and meet currently enrolled students.

CFCS will undertake all measures to recruit student applicants and will provide translation
services, if necessary, for all promotional materials and any person-to-person interaction requiring
an English translation. Given the geographic location of the CFCS and the surrounding
demographics, the application will be available in English and Spanish. For any parent that
requests assistance in completing the application, CFCS will provide help. If translation services
are required and CFCS staff is unavailable, we will hire translators during the admission period.
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Attachment 1: Admissions Policy and Procedures

Application and Admission

Families interested in enrolling a child at CFCS will be required to submit an application.
Applications will state the next application deadline date. It is CFCS’s policy to encourage and
support the development and strength of its student and family community as far in advance of
new student enrollment as practically possible. CFCS believes the early establishment of the
home/school relationship will contribute to the academic success of its students and the school’s
achievement of its mission. Further, CFCS acknowledges that the families of public school
children make practical and emotional commitments to their children’s future school
notwithstanding that formal enrollment in public school generally occurs as late as the spring or
summer immediately prior to the initial matriculation. Consistent with this policy, it is expected
that the application deadline and lottery dates will be as early as possible during the prior school
year as soon as the student outreach program (described above) is conducted. There will be no fee
for making an application nor will there be any tuition charged for attending the school beyond
fees permitted to be charged by public schools.

Lottery and Other Procedures Admission and Waitlist
If CFCS has more applicants than available space, it will select students (from among qualified
applicants) using a random selection method, a public lottery (the lottery). If there are fewer
applicants for a grade than there are places available in the grade, all applicants will be admitted
to the grade on the date the lottery was to have been held.

The random selection drawing will be open to the public, and the school will notify all applicants
of the time and place which will generally be between April 2-15, subject to circumstances beyond
the reasonable control of the school. Names will be drawn until all available classroom positions
have been filled. Any remaining names will be drawn to establish waiting lists to be used to fill
openings during the school year. The waiting list will not have to be reset annually. If the school
decides to reset the waiting list it will clearly state this to its families prior to the commencement
of the next application period. After all eligible names have been drawn, the school will add the
names of the applicants who submitted applications after the 5:00 p.m. deadline on April 1st. All
post-deadline applicants will be added in the order in which they are received.

As spaces become available, CFCS will make enrollment offers in the order of placement on the
waiting list. Lotteries for all grades for an academic year are expected to be conducted on the same
day and will be publicized in a manner consistent with the requirements of section 104 of the
Public Officers Law and be open to the public. Lotteries are expected to be conducted from highest
grade to lowest grade for each year. Families of students admitted or waitlisted as provided above
will be notified in person or in writing. Openings for seats in a grade (or on a waiting list for a
grade) after the admission and enrollment processes are complete will be filled on a first-come,
first-served basis.
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The drawing of the name of an applicant will be deemed the drawing of the name of the applicant’s
siblings participating in the lottery for the same grade or a lower grade, as long as there are places
still available in the siblings’ respective desired grades when the applicant’s name is drawn, or will
entitle the siblings to the next places on the waitlist for the desired grade if there are no available
places in the desired grade; provided the School will have the right but not the obligation to add
places in a grade on a non-discriminatory basis in compliance with applicable laws for a sibling
under these circumstances even if the grade is otherwise closed.

As of the date of its application for a charter, it is the policy of CFCS to admit new students to the
School only in kindergarten (kindergarten - grade 5 (year 1)) and to enroll students in the remaining
grades as they are promoted from the preceding grade at CFCS, subject to the availability of space,
and also subject to the preferences set forth below. However, CFCS may elect to admit new
students to the remaining grades (not K) on a non-discriminatory basis, in accordance with other
provisions of this Policy and in compliance with applicable laws, subject to space and availability,
if CFCS determines its programs and design will properly serve those students and such decision
is otherwise consistent with the achievement of the CFCS’s mission. In such case, this information
will be included in the application and lottery materials and the New York State Education
Department’s Charter Schools Office must be notified.

Enrollment

CFCS requires all students admitted or waitlisted as provided above to submit completed
enrollment forms and information by the date specified in the notice of admission or wait listing
to convert admission to enrollment. An admitted student will be subject to the forfeiture of his/her
right to enroll or remain on the waiting list if such submission is incomplete. A student who
withdraws or is removed from admission or enrollment will not be entitled to reinstatement of a
prior situation, but withdrawal or removal will not affect such student’s right to re-apply for a later
school year, subject to the school’s admissions policy and the procedures thereunder, or to be
placed on a waitlist in the same manner as a late application. CFCS may request that families
confirm the enrollment of children enrolled in the School for the upcoming academic year from
time to time (whether a new enrollment or the enrollment of a student promoted from an earlier
grade at CFCS) in order to promote or ensure contemplated enrollment in each grade at the School
so the school may best execute its programs, serve its student body and achieve its mission. The
intentional provision of untruthful information at application, admission, or enrollment will entitle
the School to permanently exclude the child from the School, even if the student was admitted,
enrolled, or permitted to attend.

Preferences and Intent to Enroll

The School will give preferences to the following pupils, in the following order of priority:
e to pupils returning to it in its second and subsequent years of operation,
e to the siblings of enrolled pupils, and
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e to all students who live within the Buffalo Public School District where CFCS is located,
consistent with New York State charter law, and
e at-risk kids (defined as those who qualify for free and reduced price lunch, students with
special needs and English language learners). The weighted seats for at-risk kids will be
determined using the enrollment and retention targets published by the Regents in advance
of any lottery and in collaboration with NYSED’s Charter School Office.
In order to confirm the intent to maintain enrollment, the school will send an “Intent to Return”
letter home to parents of all current students before the lottery every school year. The letter
requests written confirmation that the child will return to CFCS the following school year and
indicates that the signed form must be returned in order for the school to hold a seat for the student.
After reasonable efforts to contact the family to confirm enrollment, the school may elect not to
enroll students who have not confirmed.

Waiting lists will not be carried over from year to year. The school may send an application or
other information directly to families who have previously applied.

Student transfer and/or withdrawal procedures

CFCS will be a public school of choice, both for application and withdrawal. At any time, a parent
or guardian may wish to transfer their child to a different school. A parent or guardian wishing to
withdraw his/her child from CFCS will be asked to complete a request for student withdrawal
form. CFCS personnel will offer to meet with the family and discuss their reasons for withdrawing
from CFCS, as well as to seek solutions to any problems that arise from these discussions. Upon
request from the new school, CFCS will ensure the timely transfer of any necessary school records
to the student’s new school.

CFCS will not impose any arbitrary requirements for application beyond completion of the
one-page CFCS application. Practices such as requiring parents or guardians to attend an open
house, submit to an interview or tour of the school will not be a condition for accepting an
application.
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MAKING BUFFALO BETTER

* . 237 MAIN STREET, SUITE 1500
ERSHIP BUFFALO, NEW YORK 14203

U0 F F A L 0 Tel TI6.849.2626 | Fax: 716.843.8583
wiwew leadershipbuffala.org

MNovember 10, 2014

Ms. Susan Megna

New School Coordinator

N5 Education Department

Charter School Office

89 Washington Ave, Room SNED Mezzaning
Albany, NY 12234

Dear Ms, Megna:

The parents of students in the city of Buffalo are in dire need of alternative educational choices
for their children. Children First Charter School will create a culture that supports excellent
teaching and successful learning through the implementation of a school wide leadership
program and the utilization of data-driven best practices in curriculum and instruction.

I support the application submitted by Children First Charter School. Their mission of achieving
academic success by empowering students to become the leaders of tomorrow and creating
culturally proficient, well-rounded students i< directly aligned with Leadership Buffalo’s four
core values of Service, Inclusion, Diversity and Openness to Change. | believe that by
developing these life skills in children we can then help them achieve academic suecess and
create life-long learners.

Thank you for your consideration.

Regards,

A

Althea E. Luehrsen
Executive Director
Leadership Buffalo, Inc.

SERVICE = [INCLUSION + DIVERSITY « OQPENNESS TQ CHANGE

E y
i iy

~

November 10, 2014

Ms. Suzan Megna

New School Coordinator

NYS Education Department

Charter School Office

89 Washmgton Ave, Room SNED Mezzanine
Albamy, NY 12234

Dear Ms. Megna,

I am writing this letter in support of the application being submitted by the
Children First Charter School. As Executive Director of the NFIEC/BAE, I am acutely
aware of the problems with the educational system in the City of Buffalo and the
lack of strong alternatives for parents to choese, The Children First Charter School
will offer parents and their families a strong choice to ensure the success of their
children. The infusion of iteracy throughout the curriculum will serve to reinforce

commeon core standards and form a strong foundation for the students,

As a former principal, school psychologist and Director of Development for
the Charter School for Applied Technelogies, | am very impressed with the diligence
and commitment of the applicants, so much so, that I have agreed to serve on the

board.

Sincerely,

Susan G. Toomey

Executive Director
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(BUFFALO
MUSEUM
of SCIENCE

November 10, 2014

To Whom It May Concern,

This letter is an indication of support from the Buffalo Museum of Science for the application of the
Children First Charter School. The opening of a literacy-based charter school on the West Side of the
City of Buffalo would indeed be an important feature in the educational landscape of the community
that contains such a culturally and economically diverse population,

The Buffalo Museum of Science has been in a leader in providing science literacy to the local families,
educators and school children since the Buffalo Society of Natural Sciences was established in 1861. The
Museum and Tifft Nature Preserve, its Environmental Education site, have been utilizing its rich
collection of natural history specimens and cultural artifacts to inspire curiosity and create lifelong
learners. We are excited about the endless possibilities to tap our resources to highlight the
connections between reading literacy and science inquiry. This is especially critical when only 3% of the
Buffalo Public School third graders are reading at grade level.

An elementary school that focuses on literacy as an integrating context is much needed in the
community. The depth of educational experience among the planning team indicates a competent
group to lead the effort. The addition of our unique assets provides a distinctive opportunity for
learning that extends beyond the classroom. | am confident that this proposal is worthy of approval and
give my recommendation.

b

Director of Science Learning and Interpretation

1020 Humbalde Parkway ~ Buffalo  New York 14211 Tel: (716) 896-5200  Fax: (7 www.sciencebuff.org

Carl P. Paladino
295 Main Street, Suite 210
Buffalo, Mew York 14203

Movember 10, 2014

Ms. Susan Megna, New School Coordinator
NYS Education Department

Charter School Office

89 Washington Ave, Room SNED Mezzanine
Albany, NY 12234

Re: Children’s First Charter School
Dear Ms. Megna:

As a member of the Buffalo Board of Education | am in support of the application for
Children First Charter School to open in the fall of 2015.

We need to increase the number of public school options, including charter schools, to
provide children and families with meaningful opportunities to receive a high quality education
especially considering that our Buffalo Public Schools are dysfunctional,

After careful evaluation of their charter application | am convinced that they will
accomplish their mission of empowering children to become the Leaders of Tomorrow by
developing well-rounded, culturally proficient students with a sound foundation in literacy
skills, across all content areas. Children need a challenging education aligned to the Common
Core Learning Standards to develop the skills and tools necessary to enter, succeed, and
graduate from their high school of choice. CFCS will create an exceptional learning
environment and provide students with a sound foundation in literacy and leadership skills
necessary to access and actively participate in the 21st century global economy,

Thank you for your consideration.
Very truly yours,

oy

Carl Paladino
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Attachment 2 — Evidence of Public Outreach

United Way November 10, 2014
of Buffalo & Erie County

742 Delaware Avenue

Buffalo, New York 14209

716-887-2626 Ms. Susan Megna

Fax: 716-887-2770
www.uwbec.org

New Schools Coordinator
NYS Education Department
Charter School Office

Board of Directors 89 Washington Ave, Room 5NED Mezzanine

ke Albany, NY 12234

Steve Finch

Vice Chair Dear Ms. Megna:

Rich McCarthy

Treasurer United Way of Buffalo & Erie County views education as a major focus area. We
Keith Stolzenburg believe in making many alternatives available to the students and parents of our
Secretary community. Accordingly, we urge you to give thorough review and appropriate

LuAnne Kingston

consideration to the charter school application of Children First Charter School.

Counsel Children First Charter School will boast:

Herbert ). Glose

Members v" Highly Effective Leadership, Faculty and Staff: A national search will be conducted
:::::;vs ;:ck to hire the best and the brightest for each member of the leadership team, faculty
Jennifer Constantine (Stanonis) and staff.

o Consin v Culturally-Responsive Teaching: Culture is central to learning. A pedagogy that
Reena Dutta

Dennls Elsenbeck acknowledges, responds to, and celebrates fundamental cultures offers full,
Robert Feldman equitable access to education for students from all cultures.

Gretchen Geitter

Brian Gwitt v" An extended school day.

Roderick Hennings v' 4-Phase Data-Driven Dialogue Process A Framework for Collaborative Inquiry:
gmdgf:"" Children First Charter School will have a collaboratorium, a designated area to
Frank Hotchkiss disaggregate academic and behavioral data. The school’s chief information officer,
g:"‘;i'g"a"’ﬂ":m the director of teaching and learning and three instructional coaches (literacy,
David Kimelberg numeracy and science) will lead data teams in collaborative inquiry.

Lisa Lindquist v" Dress Code: Formal uniform attire will be worn by all scholars. On days designated
gm‘:‘nﬂ::;m to science and/or project-based learning, scholars will wear lab coats.

Susan 0'Sullivan ¥ Family Involvement: Children First Charter School will be a school house in which
’a":ei;i'::;‘:gse the voices of families are valued and will impact the school’s policies. A family
pr. Khalid Qazi engagement coordinator will oversee: a family boot camp, social workers to
Patrick Radtke provide family counseling, faculty and staff to bridge the family-home-school
:::‘:'nz:'f::i"e“ relationship, professional development to faculty and staff on effective
Elizabeth Savino communications skills, helping family members improve their quality of life (i.e.
f’;:;:x'efe"r“‘”’ GED tutoring, resume writing, healthy nutrition), helping families help their scholar
Darley Willis at home (i.e. doing math with your child), and quarterly surveys to collect data on,
Prasident and GEO “how the school is d9nng”. ' . . .
Michael Weiner v" Scholar Support: Children First Charter School will support social and emotional

development of all scholars. A social worker will be an active participant within
three of the PLCs; K-1, 2-3, and 4-5 (year one).

Should you have any questions, please feel free to contact me at (716) 887-2604 or
michael.weiner@uwbec.org.

Sincerely,

“Aiebacd Weiuer
Michael Weiner
President & CEO
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s Fr

Children, Inc. o

preparing kids for tamorraow

Education & Career 7 pportunities

MISSION STATEMENT
Computers For Children enhances educafional
opporuniies and enniches lives through fechnelogy.

CHRISTINE M. CARR
Executive Director

BOARD OF DIRECTORS
President - ANN SEYBOLDT
RE&D Technology Business Analysf, Praxair

Vice President-KEVIN BOWMAN
VF of Ssles, Morazzo Corporstion

Secratary--DONALD MATTESON
Chief Program Officer,
The Peter and Elizabeth C. Tower Foundation

Treasurer--JIM WARNER
VP, Zanderson & Company, LLGC.

MEMBER S
MICHAEL BERCHOU
PFartner, Fhiliips Lyfle

JAMES C.CORMELL
Prasigent, CEC, Prais Business Advisors

RICKI HARFER
Retired - Senior Administrsfion, KPMG

STEVEN J. HARVEY. Ph.D.
Fast Fresident --Executive Direcior
WNY Consorium for Higher Education

THOMAS KELLY
VP Operafions & Sales, AzerdyUnited Stafioners

THERON R. HOWARD
HEBC Teshnology & Services, HEBC Bank USA

JOHN FLAMNERY
Direcar, Legal & Compliance, Greatbstch, Inc.

JOHN GALLD
Past Presdant — Retired Blus Bridge Financials

BRIAN GRIFFIN
MAT Bank — Procurement

RICHARD HAMESTER.
First WP, Private Cliznt Saniices, Frst Miagsra

LD HATRICK
Marizing Manager, Stempede Pres Products

COMALD J. JACOBS PH.O.
LB, Cemer for Appliad Technakogies

KEMT KEATIMG
(Ghaimnan of fhe Bosrg, Sesvast

HEWIM KELLY
Prasigant, Stampede Fresanfsiion Froducfs

DAMID KENSINGER.

Regional Safes Iansger, First Magars FMIS
THOMAS POPEK

Fhiips Lyde, LLF

D#lE ROGERS

GO, Savran Seif Storage

GRETCHEN SHEPPARD
WY Health Care Careers

JEFFREY 5 WILLIZ
Stampede Fresenfsdion Froduces

November 15, 2014
To Whom It May Concern:

This letter is in support of the Children First Charter School that will be
positioned West Side of Buffalo, NY. Children First Charter School will empower
children to become the leaders of tomorrow by developing well rounded,
culturally proficient students with a solid foundation in literacy skills across all
content areas. The plan includes starting K-5 grades, with 528 students; adding
one grade level per year until year four and 8™ grade integration, 792 students.

The mission is develop the school culture and climate through the full adoption
and implementation of The Leader In Me, an elementary school leadership
program that trains adults and children based on Steven Covey's 7 Habits of
Highly Effective People.

As technology is very important for schools, administration, teachers, parents
and of course students, Computers For Children’s commitment to support the
school with necessary equipment and advocacy for administration and
education as well as the bridge from school to home is significant and will be
defined by the school’s plan for technology.

Computers For Children has equipped schools and our community by providing
over 30,000 computers and peripherals, as well as technology training to low-
income youth since 1957. Computers For Children’s mission is to enhance
educational opportunities and enriches lives through technology.

A recent conversation with the IT Department of the City of Buffalo Public
School District about the NY State Smart Schools $2B bond that passed with the
vote 3:1, Buffalo will receive $56,020,256, and will include the Buffalo charter
schools. This funding will help build the broadband and technology needs of the
school communities in our city.

The Children First Charter School’s location on the west side of the city will also
support the growing number of immigrant and refugee student influx into the
City of Buffalo, where specialized efforts need to be addressed to help bridge
this population’s barriers of culture, low literacy, and English second language
students.

Sincerely,

g

Christine Carr, Executive Director

Computers For Children, Inc., 701 Seneca St., Suite 601., Buffalo, NY 14210,
FPhone: (716) 823-7248, Fax: (716) 823-0960, www computersforchildren. com

Thank You for your Support! EIN # 16-1533023
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[on 4 Nov 2014, at 11-45, Amy Brackenridge wrote:
Hello Don,,

I was given yvour name today by Christine Carr at Computers for Children. Christine and I have worked together developing programs
for inner city children in the past and I reached out to her today regarding mv current
project.

I am a part of a team writing an application to open a Charter School on the West Side of Buffalo in the fall of 2015, The Children
First Charter School will serve the diverse refugee and multicultural population mn that

area. We mtend to open with 528 students (K-5) and add 1 grade per year until we reach 986 students in vear 4 (K-8). We are working
in conjunction with a number of commumity orgamizations and groups in that area to ensure that we are meeting the needs of the
families and students, social, emotional, health and wellness, and academnic.

Omne of our biggest challenges in the application process so far, 1s determuining where and how we will acquire technology and develop
capacity and infrastructure to utilize 1t fully once acquired. Christine referred me to your orgamzation, hoping that we may qualify for
one of the many grant opportunuties you offer.

Obwiously, we cannot apply until our charter 1s approved by New York State. However, I would like to be able to refer to the grant in
our application; if you feel we meet the requirements to apply, of course.

I would love to discuss our school with you further, at your convemience. I attempted to call you directly this morning but was unable

to leave a message on your voice mail. Please feel free to email or call at any time.
My phone number 15 425-6354. I look forward to hearing from you scon.

Amy Brackenridge
Chaldren First Charter School

Please take a look at our website and Facebook pages to learn more about
our projected school!

http://childrenfirstes wix com/childrenfirstes

https-//www facebook com/childrenfirstce?ref—aymt homepage panel

On Fri, Nov 7, 2014 at 9:33 AM_ Donald Matteson <dwm@thetowerfoundation org> wrote:
Hi Amy -

Thank you for your email! Your charter school application sounds very exciting -- you'll be serving a vibrant and diverse commumnity
on the West Side.

The Tower Foundation is focused exclusively on funding programming that addresses intellectual disabilities, learning disabilities,
mental health issues_ and substance use disorders.

While there's no question in my nund that these 1ssues will touch on the students served at Cluldren Furst Charter School, we won't be
able to provide any support until the school 1s opened and there's an explicit need to address one or more of the Foundation's focal
1ssues.

We would be very open to having conversations about programming to support special education and/or students assistance programs
that align with our issue areas.

I wish you the greatest success as you complete your charter application!
Warmest regards,

Don Matteson - Chief Program Officer

The Peter and Elizabeth C. Tower Foundation

2351 North Forest Road - Suite 106; Getzville, WY 14068
(Voice) 716-906-8903 (Fax) 716-689-3716
dwm@thetowerfoundation org

Twitter: @towerdw

hitp-/www.thetowerfoundation org

From:- Amy Brackenridge <abrackenridge31(@) il com>
Date: Fri, Nov 7, 2014 at 10:38 AM

Subject: Re: referred to you by Christine Carr

To: Donald Matteson <dwm/@thetowerfoundation org>

Thank you Don,

I will absolutely reach out to you again once we are approved and have registration data At that point we will have a general idea
regarding our special education population and the areas in which we will need to provide support. Based on demographic research of
the area, we anticipate a large number of students that will need services and we will need as much support as we can get to ensure
their needs are served.

Enjoy your Thanksgiving and I look forward to taking to you again after the holiday season!
Amy
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ICOMMUNITY NOTICE OF CHARTER SCHOOL PROPOSAL
FOR THE WEST SIDE OF BUFFALO

CHILDREN FIRST CHARTER SCHOOL

“Every Child, Every Day”

Children First Charter School will empower children to become the Leaders of Tomorrow
by developing well-rounded, culturally proficient students with a sound foundation in
literacy, across content areas.

+ Focus on LITERACY in all content areas

o Reading, writing, speaking, listening, comprehension, critical thinking

+ Projected to open August 2015 in the West Side of Buffalo

+ Serving children in grades K - 5 (adding 1 grade per year until we are K-8 in 2018)

« All faculty, staff and students will be trained in The 7 Habits of Highly Effective

Leaders - "The Leader In Me” Program. &2
+ Highly trained professional teachers and staff ;.." s i*; :
« Strong Community Involvement o vy _*Eff
+ Full kitchen, home cooked, healthy meals M v, q 0y

.ﬁh“ =
+« A safe, warm and welcoming environment < ’ 3
»

» Afterschool Program ?’r Swe P
N "L
« Extended School Day and Year e e
. e
+ Culturally Diverse Student Body ¥ '-:’ il
: : s,
+ FPhysical Education and Recess ﬂ'_,f .

+« Computer / Technology Classes
« Full-time Social Workers and School Counselors on staff

* ATt & Music Classes that embrace the cultural diversity of the Buffalo community

For more information, visit us on Facebook & at our website!

https://www.facebook.com/childrenfirstcs
http://childrenfirstcs.wix.com/childrenfirstcs
Cr contact us gt.;, childrenfirstcs®gmail.com
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Attachment 2 — Evidence of Public Outreach

Total Reach
The number of people wha were served any activity fram your Page including posis, posis by other people, Page like
ads, mentions and checkins

organic [ Paid BENCHMARK
ompare yo

Activity Insights Settings Export Build Audience Help =

Likes Reach Visits Posts  People

To all ofthe young gobling and ghouls out trick-or-

m tresting tonight, have a safe and happy =] @ 48 g In Szl o
B s nai e hewon e 8 @ w 2 Boost
[~ [t TR ;- Boost
| PiekvierworoiL R SR x 8 o o

We know you may not be able to come to the
locations we visitin our community outreach. Your

Q;,>
1|
1 |

ougnts and opmans beow. e wilnopguse S @ 165 e Emof'%chool
: Your3 org yea,%?%l?m

| [Pt S R oo Boost Post :
W e ® @ 2 5 8 st o
B o e @ 5o Boost
| et R 7 m
B e A S @ m P
BB o o mnton necomeror | ™ @ 2 ;o
B S s oty s ™ @ 3 Boost
BB e ™ @ 21 0 1 Doost Post
m Children First Charter School's cover photo (=] \‘ 58 g Boost
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Attachment 2 — Evidence of Public Outreach

»Children First Charter School

of Buffalo

"EVERY
CHILD,

EVERY
IDAY"

From the time we enter kindergarten
until the time we graduate, we are

told we are leaders because we all
have gifts.

Feedback from parents and

community members is vital to

our school's success. Please

MISSION take a moment lo complete: LOCATION
the short survey below

Thank you!

Children First Charter School will Children First Charter School intends to jocate the:
empower children to become the school on Buffalo's West Side.

Leaders of Tomorrow by developing S,

well-rounded, culturally proficient expeniencing a wave
students with a sound foundation in SURVEY of comminby eV oation s by fne

coliaborative efforts of numerous residents,
Dbusiness owners, not-for-profit organizations,
social service agencies and community members.

Iteracy across all content areas.

CONNECT WITH US ONLINE

0y

Leader in Me Contact

Nov 2014

X Croato a WIX sito! =

Family and Community Inpu

1. Are you happy with the school options available in Buffalo?
Yos
Somewhat
No

Othar (please spacify)

2. What are the most important qualities you are looking for in a school for your child?

3. Please rate the following school qualities based on your level of interest.
High Interest Moderate Interest
Longer School Day

Longer Schaol Year

Uniform Policy

Aterschool Program

Soclal Worker/Counselor on Staft

Small Class Sizes

Luadership Program for Students

Community Service Opportunities for Students
Open Doar Policy for Students
Parent/Community Infomation Room

Other (please specity)

4.1s English the first language In your home? If not, what Is it?

5. What should we offer that would make you, as parents feel welcome and comfortable in our school?

6. Address

Hame
City Town
State/Province

[

ZIPIPostl Code | |
Email Address |
[

Phans Number

Done

Low Interwst
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Attachment 2 — Evidence of Public Outreach

Informational fliers distributed in the community.

CHILDREN FIRST CHARTER SCHOOL
“Every Child, Every Day”

Children First Charter School will empower children to become the
Leaders of Tomorrow by developing well-rounded, culmrally proficient

students with a sound foundation in literacy, across content areas.
» Projected to open August 2013 in the West Side of Buffalo
« Serving children in grades K - 5 (adding 1 grade per yvear until
we are K-8 in 2018)

« All faculty, staff and students will be trained in The 7 Habits of

Highly Effective Leaders - “The Leader in Me™ Program.
« Focus on LITERACY in all content areas
o Reading, writing, speaking, listening, comprehension,
critical thinking
» Highly trained professional teachers and staff
e Strong Community Involvement
« Full kitchen, home cooked, healthy meals
« A safe, warm and welcoming environment
¢ Afterschool Program
« Extended School Day and Year
o Culturally Diverse Student Body
« Art & Music Classes that embrace the cultural diversity of the
Buffalo community
* Physical Education and Recess
» Computer / Technology Classes

s« Full-time Social Workers and School Counselors on staff

For more information, visit us on Facebook & at our website!
hups://www.facebook.com/childrenfirsics
htip:/ /childrenfirstes. wix.com/childrenfirstcs

Or contact us at:  childrenfirstcs@gmail.com

NINOS PRIMERO 1A CARTA DE LA FSCUFLA
"Todos los nifios, todos los dias"

Children First Charter School sera capacitar a los nifios a convertirse
en los lideres del mafiana a traves del desarrollo bien redondeados,
estudiantes culturalmente competente con una base solida en
materia de alfabetizaciom, a traves de las areas de contenido.

- Proyectado para abrir 08 2015 en el West Side de Buffalo

Servir los nifios en los grados K - 5 {afiadiendo 1 grado por afio

hasta que estemos K-8 en 2018)

Todo el profesorado, el personal y los estudiantes seran

capacitados en Los 7 Habitos de Lideres Altamente Efectiva -

Programa "El lider dentro de mi".

centrarse en la alfabetizacidon en todas las areas de contenido
o de lectura, escritura, expresion oral, comprension auditiva, la

comprension, el pensamiento critico

Los maestros v el personal profesional altamente capacitado

Participacion en la Comunidad Fuerte

Cocina completa, caseras, comidas saludables

Un ambiente seguro, calido v acogedor

Programa Después de la Escuela

Extended Day School v Afio

Cuerpo Estudiantil Culturalmente Diversa

Arte v Misica Clases que abrazan la diversidad cultural de la

comunidad de Buffalo

Educacion Fisica v Recreo |

Computadora / Clases Tecnologia

Trabajadores Sociales de tiempo completo v los consejeros de la

escuela en el personal

Para obtener mas informacion, visite nuestra pagina en
Facebook v en nuesira pagina web!

htips://www.facebook.com/childrenfirstcs
hutp:/ /childrenfirstcs.wix.com,/childrenfirsics

O pongase en cONTACIO CON NOSOIT0OS en:

childrenfirstics@gmail.com
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Attachment 2 — Evidence of Public Outreach

Dear Neighbors,

We are reaching out to residents, business ovwners and comrumnity activists regarding the proposed charter
school that would be located in the West Side of Buffalo near the Niagara St / Forest Ave intersection. Prior to
proposing this school to the New York State Board of Education, we are looking for feedback and interest from
local residents like vou.

Please take a few mimites to provide vour thought and opinions below. This will help guide us as we move
forward in the development of our school.

1. Arevou satisfied with the school options you have for vour child entering elementary school?

2. What are the most important qualities vou are looking for in a school for your child?

3. Please rate the following school qualities based on vour level of interest.

HIGH MODERATE LOow

A UTE INTEREST INTEREST INTEREST
Longer School Day <
Longer School Year
Uniform Policy HOLY CROSS
Afterschool Program HEAD START
Social Worker / Counselor on staff

Small Class Sizes

Leadership Program for Students

Comnunity Service Opportunities for Stadents

Open Door Policy for Parents

Parent / Cortrminity Information Boom

4. Is English the first language in your home? If not, what is it?

5. What should we offer that would make vou, as parents feel welcome and comfortable in our school?
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Attachment 2 — Evidence of Public Outreach

Sample of feedback received from parents and community members
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Attachment 2 — Evidence of Public Outreach

Sample of feedback received from parents and community members
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Attachment 2 — Evidence of Public Outreach
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Attachment 2 — Evidence of Public Outreach
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couniry, io develop English language skills, self
confidence and cultural awareesss.
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Attachment 3a: Sample Daily Schedules

K-2 Sample Student Schedule

8:00-
8:25

8:30-
10:30
10:30-
10:50
10:55-
11:15
11:20-
11:50
11:55-
12:35
12:40-
1:40
1:45-
3:15
3:20-
3:30
3:40
3:45-
6:00

Monda
Breakfast &
Leader in Me -
Homeroom
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Special
(PE, Art, Music, Tech)

Math

DEAR
(Drop Everything and Read)

Dismissal
*Afterschool
Program

Tuesda
Breakfast &
Leader in Me -
Homeroom
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Special
(PE, Art, Music, Tech)

Math

DEAR
(Drop Everything and Read)

Dismissal
Afterschool Program

Wednesda
Breakfast &
Leader in Me -
Homeroom
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Special
(PE, Art, Music, Tech)

Math

DEAR
(Drop Everything and Read)

Dismissal
Afterschool Program

Thursda
Breakfast &
Leader in Me -
Homeroom
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Special
(PE, Art, Music, Tech)

Math

DEAR
(Drop Everything and Read)

Dismissal
Afterschool Program

* Families will have the option of enrolling their children in an afterschool program free of charge

K-2 Sample Teacher Schedule

7:45-
8:25
8:30-
10:30
10:30-
10:50
10:55-
11:15
11:20-
11:50
11:55-
12:35
12:40-
1:40
1:45-
3:15
3:20-
3:30
3:40
3:40-
4:30

Monda
Arrival/Breakfast &
Leader in Me
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Common Planning
Time
Math

DEAR

(Drop Everything and Read)
Student Dismissal
**|_eader in Me Staff
Meeting and Office
Hours

Tuesda
Arrival/Breakfast &
Leader in Me
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Common Planning
Time
Math

DEAR

(Drop Everything and Read)
Student Dismissal
Leader in Me Staff
Meeting and Office
Hours

Wednesda
Arrival/Breakfast &
Leader in Me
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Common Planning
Time
Math

DEAR

(Drop Everything and Read)
Student Dismissal
Leader in Me Staff
Meeting and Office
Hours

Thursda
Arrival/Breakfast &
Leader in Me
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Common Planning
Time
Math

DEAR

(Drop Everything and Read)
Student Dismissal
Leader in Me Staff
Meeting and Office
Hours

Frida
Breakfast &
Leader in Me -
Homeroom
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Special
(PE, Art, Music, Tech)

Math

DEAR

(Drop Everything and Read)
Dismissal
Afterschool Program

Frida
Arrival/Breakfast &
Leader in Me
Literacy Block

Recess

Academic
Enrichment
Lunch

Science/Social

Common Planning
Time
Math

DEAR

(Drop Everything and Read)
Student Dismissal
Leader in Me Staff
Meeting and Office
Hours

**Based on feedback we received from parents and community members, they suggested teacher’s having specific
hours in which they can come in to speak with them regarding their child. In the event a parent cannot come after
school, arrangements will be made to meet with them during the day. On days in which teacher’s do not have

assigned office hours, afterschool professional development will be offered.
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8:00-
8:25

8:30-
9:00
9:00-
9:57
10:00-
10:57
11:00-
11:20
11:20-
11:47
11:50-
12:47
12:50-
1:47
1:50-
2:30
2:35-
3:35
3:40
3:45-
6:00

7:45-
8:25
8:30-
9:00
9:00-
9:57
10:00-
10:57
11:00-
11:20
11:20-
11:47
11:50-
12:47
12:50-
1:47
1:50-
2:30
2:35-
3:35
3:40
3:45-
4:30

Attachment 3a: Sample Daily Schedules

3-5 Sample Student Schedule

Monda!

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
ELA

Social Studies

Recess

Lunch

Math

Science

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
*Afterschool Program

Tuesda:

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
ELA

Social Studies

Recess

Lunch

Math

Science

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
Afterschool Program

Wednesda!

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
ELA

Social Studies

Recess

Lunch

Math

Science

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
Afterschool Program

Thursda

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
ELA

Social Studies

Recess

Lunch

Math

Science

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
Afterschool Program

* Families will have the option of enrolling their children in an afterschool program free of charge.

3-5 Sample ELA Teacher Schedule

Monda
Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA - 5A

ELA -5B

Recess

Lunch

ELA-5C

ELA -5D

Academic Enrichment
Common Planning Time
Student Dismissal
**|_eader in Me Staff

Meeting and Office
Hours

Tuesda
Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA - 5A

ELA -5B

Recess

Lunch

ELA-5C

ELA -5D

Academic Enrichment
Common Planning Time
Student Dismissal
Leader in Me Staff

Meeting and Office
Hours

Wednesda
Atrrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA -5A

ELA-5B

Recess

Lunch

ELA-5C

ELA-5D

Academic Enrichment
Common Planning Time
Student Dismissal
Leader in Me Staff

Meeting and Office
Hours

Thursda
Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA -5A

ELA-5B

Recess

Lunch

ELA-5C

ELA -5D

Academic Enrichment
Common Planning Time
Student Dismissal
Leader in Me Staff

Meeting and Office
Hours

Frida:

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
ELA

Social Studies

Recess

Lunch

Math

Science

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
Afterschool Program

Frida

Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA - 5A

ELA -5B

Recess

Lunch

ELA-5C

ELA -5D

Academic Enrichment
Common Planning Time
Student Dismissal
Leader in Me Staff

Meeting and Office
Hours

**Based on feedback we received from parents and community members, they suggested teacher’s having specific
hours in which they can come in to speak with them regarding their child. In the event a parent cannot come after
school, arrangements will be made to meet with them during the day. On days in which teacher’s do not have

assigned office hours, afterschool professional development will be offered.
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Attachment 3a: Sample Daily Schedules

6-8 Sample Student Schedule

8:00-
8:25

8:30-

9:00-
9:57
10:00-
10:57
11:00-
11:20
11:20-
11:47
11:50-
12:47
12:50-
1:47
1:50-

2:35-
3:35
3:40
3:45-
6:00

N [{e}
w o
o o

Monda!

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
ELA

Social Studies

Recess

Lunch

Math

Science

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
*Afterschool Program

Tuesda:

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
Social Studies

Math

Recess

Lunch

Science

ELA

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
Afterschool Program

Wednesda!

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
Math

Science

Recess

Lunch

ELA

Social Studies
Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
Afterschool Program

Thursda

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
Science

ELA

Recess

Lunch

Social Studies

Math

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
Afterschool Program

* Families will have the option of enrolling their children in an afterschool program free of charge.

6-8 Sample ELA Teacher Schedule

7:45-
8:25
8:30-
9:00
9:00-
9:57
10:00-
10:57
11:00-
11:20
11:20-
11:47
11:50-
12:47
12:50-
1:47
1:50-
2:30
2:35-
3:35
3:40
3:45-
4:30

Monda
Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA-7A

ELA-7B

Recess

Lunch

ELA-7C

ELA-7D

Academic Enrichment
Common Planning Time
Dismissal

**|_eader in Me Staff

Meeting and Office
Hours

Tuesda
Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA-7B

ELA-7C

Recess

Lunch

ELA-7D

ELA-7A

Academic Enrichment
Common Planning Time
Dismissal

Leader in Me Staff

Meeting and Office
Hours

Wednesda
Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA-7C

ELA-7D

Recess

Lunch

ELA-7A

ELA-7B

Academic Enrichment
Common Planning Time
Dismissal

Leader in Me Staff

Meeting and Office
Hours

Thursda
Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA-7D

ELA-7A

Recess

Lunch

ELA-7B

ELA-7C

Academic Enrichment
Common Planning Time
Dismissal

Leader in Me Staff

Meeting and Office
Hours

Frida

Breakfast &

Leader in Me -
Homeroom

Writers Workshop
ELA

Social Studies

Recess

Lunch

Math

Science

Academic Enrichment
Special

(PE, Art, Music, Tech)

Dismissal
Afterschool Program

Frida

Arrival/Breakfast &
Leader in Me

Writers Workshop (with
homeroom)

ELA-7A

ELA-7B

Recess

Lunch

ELA-7C

ELA-7D

Academic Enrichment
Common Planning Time
Dismissal

Leader in Me Staff

Meeting and Office
Hours

**Based on feedback we received from parents and community members, they suggested teacher’s having specific
hours in which they can come in to speak with them regarding their child. In the event a parent cannot come after
school, arrangements will be made to meet with them during the day. On days in which teacher’s do not have

assigned office hours, afterschool professional development will be offered.
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Attachment 3b: First Year Calendar

July 2015 July 2015:
M| T|W|T]|F
1 | 2 | 3 |July1-July31: Orientation, Training and Professional Development for: BOT, Administration,
6| 71| 8 | 9 |10 | Instructional Coaches, Social Workers and Counselors, front office staff, and the Data and
13114 | 15 | 16 | 17 | Assessment Coordinator
20 21|22(23 |24
27 | 28 29|30 31
August 2015 August 2015: 1 day of instruction
M| T | W|T/|F
3| 4| 5| 6 | 7 | August 10: First day of work for teaching staff
10 | 11 | 12 | 13 | 14 | August 10-31: Professional Development Academy
17 18 1 19 | 20 | 21 (Staff Orientation, Training and Professional Development)
August 24-28: Student and Family Orientation
24 | 25| 26 | 27 | 28 . .
August 31: Preparation Academy (First Day of Classes for Grades 3-5)
31 (We will stagger our start to accommodate a new school of 528 students. Grades 3-5 will begin Aug 31, K-2 will begin Sept. 3.)
September 2015 September 2015: 21 days of instruction
M| T|W|T|F
1121314 ‘ September 3: First Day of Classes for Grades K-2
‘ 8 | 9 |10l11 | September 7: Labor Day (School Closed)
14 115 [16 [ 17 | 18 September 25: Community Gathering
2122232425
28 129 | 30
October 2015 October 2015: 20 days of instruction
M| T|W|T|F
1 | 2 | October 12: Columbus Day (School Closed)
5|16 | 7| 8 | 9 |October 13: Professional Development (School Closed for Students)
! 13 | 14 | 15 | 16 | October 30: Community Gathering
19120212223
26 |27 |28 (29|30
November 2015 November 2015: 17 days of instruction
M| T | W|T/|F
2|1 3| 4|5 | 6 |November 3: Professional Development (School Closed for Students)
9 11 | 12 | 13 | November 10: Veteran’s Day (School Closed)
16 | 17 | 18 | 19 [ 20 | Third week of November: End of First (1*") Marking Period
November 20: Community Gathering
23|24 |25 | =
30 November 26-27: Thanksgiving Recess (School Closed)
December 2015 December 2015: 16 days of instruction
M| T | W|T/|F
1| 2| 3 | 4 |December 14: Professional Development (School Closed for Students)
71 8| 9 |10 11 | December 18: Community Gathering
14 | 15 | 16 | 17 | 18 | December 24-31: Holiday Recess (School Closed)
21|22 | 23
Calendar Key: ool Closed 8 Professional Development Academy (Green) No Students Staff Professional Development

School in Session (No Color)
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Attachment 3b: First Year Calendar

January 2016

January 2016: 18 days of instruction

T

w

7

jiEs

8

‘ January 1: New Year’s Day (School Closed)
January 18: Dr. Martin Luther King Day (School Closed)

14

15

January 19: Professional Development (School Closed for Students)

21

22

January 29: Community Gathering

28

29

2016

February 2016: 16 days of instruction

February 15: Winter Recess (School Closed)

22

11

25

12

26

Second week of February: End of Second (2") Marking Period
February 26: Community Gathering

29

016

March 2016: 17 days of instruction

T

3

March 18: Community Gathering

10

11

March 25-31: Spring Recess (School Closed)

14

17

21

24

ril 2016

18

April 2016: 19 days of instruction*

w

7

jEs

8

| April 1: Spring Recess (School Closed)
Third week of April: End of Third (3") Marking Period

14

15

April 29: Community Gathering

21

22

29

(*anticipating one Superintendent Conference Day for NYS ELA 3-8 scoring)

May 2016: 20 days of instruction*

May 27: Community Gathering

13

May 30: Memorial Day (School Closed)

20

27

(*anticipating one Superintendent Conference Day for NYS Math 3-8 scoring)

June 2016: 16 days of instruction

F

3

June 13: Professional Development (School Closed for Students)

10

June 24: Community Gathering

13

17

June 29: Last day of School for Students

20

24

June 30: Last day of School for Staff

27

28

29

30

Last week in June: End of Fourth (4™) Marking Period

185 Instructional Days

209 Staff Days

Anticipated dates for Summer School: July 5, 2016-August 5, 2016
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Attachment 4: Student Discipline Policy

DRAFT STUDENT DISCIPLINARY POLICY

CFCS’s Student Code of Conduct is based on the best practices of successful charter schools for our age
demographic, the proactive implementation of The Leader in Me, the principles of Conscience
Discipline;* respect for self, respect for others, and respect for the environment. High expectations for
appropriate behavior will guide our students to develop the leadership skills necessary to feel in control
of themselves and their lives. Students will become “Leaders of Self” and “Leaders of Others,” leading to
improved self-confidence, a positive self-image, the courage to take risks in their learning, the dedication
to persevere with their work, the ability to know and form healthy relationships, the ability to discern right
from wrong, and the confidence to make positive social choices. Creating a positive and safe learning
environment is a critical factor in student and school success. This responsibility is shared by students,
parents, staff and administration. When everyone works cooperatively on Habit #1 - Be Proactive, we
prevent problems and promote success, and the need for disciplinary action is reduced. Students at
Children First Charter School must adhere to the following standards:

e Obey rules established in individual classes and in the school at large.
Demonstrate respect for other students.
Demonstrate respect for faculty, staff, guests, and administrators.
Ask for help politely and at appropriate times.
Act in a way that is safe and non-threatening.
Use language that is appropriate and does not offend others.
Behave in ways that will assist others in their learning.
Keep the classroom and school clean.
Come to school regularly, on time, and ready to learn.
Take responsibility for learning.
Dress appropriately because school is a special place.
Honor the code of conduct when participating in field trips, community service projects, and
attending performances.

Displaying Conduct Standards

Each class will display the Student Conduct Standards in a place where all students can revisit and discuss
when needed. The class display of CFCS Conduct Standards will include the correlating Habit and
pictures/drawings for younger students not yet reading.

Copies of Conduct Standards

Upon enrollment at CFCS, parents and students will sign a contract outlining expectations. Additionally,
parents will receive a copy of the Student Conduct Standards so they are aware of the behavioral norms,
morals, and values expected of each child. Teachers will inform parents of the process in which the
students are made aware of CFCS conduct standards. They will include the conduct standards defining
appropriate behavior expected while participating in field trips, community service projects, attending
performances, and dealing with conflict.

1 consciousdiscipline.com/about/dr_becky_bailey.asp
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Attachment 4: Student Discipline Policy

Responding to Misbehavior

All teachers will follow a set protocol associated with the philosophy of Responsive Classroom.? Using
visual and verbal cues, increasing teacher proximity and logical consequences will be in place if
experiencing disruption to CFCS’s Conduct Standards. Additional techniques to be used for creating an
orderly learning environment in the classroom may include progressive discipline such as “take-a-break”
spot, a “fix-it-plan,” or a “team meeting.””® “Take-a-break” will be a place where children go to reflect on
behavior before returning to the group. It will provide the student having difficulty following rules with
an opportunity to decompress, reflect, and rejoin the class. If the child continues to misbehave, he or she
will complete a “Fix-it-plan” with an adult and then be welcomed back into his/her learning environment.
If the student does not follow the “Fix-it-plan” the next consequence is a behavioral plan formulated
during a “Team Meeting.” The teacher will assess the immediate needs of the child and take time to
discuss issues and problem solve. The teacher will communicate with the parent if the child continually
exhibits behaviors counter to the rule system of the classroom and schedule a conference with the parent.
Chronic Problems

CFCS school climate and culture are designed to help children feel safe emotionally and physically. While
CFCS does not expect chronic problems in its children’s behavior, the school will follow provisions of
Individuals with Disabilities Act (IDEA), and New York State’s Dignity for All Students Act to ensure
that children have a safe and supportive environment in which to learn, free from discrimination,
intimidation, taunting, harassment, and bullying on school property, a school bus and/or at a school
function. If a child’s conduct is such that he or she requires formal disciplinary action to be taken, the
parents will be notified. Following a suspension, the student’s behavior will be monitored for at least the
full duration of the academic year. Students with significant behavioral concerns will have the
Instructional Support Team meet with the classroom teacher. The Instructional Support Team consists of
special and general education teachers and the Director. Together, they confer to offer the teacher possible
strategies. Such strategies might include principles of frequency, intensity, and duration of target
behaviors; determining antecedents, concurrent events, and consequences that support problem behaviors;
identifying skill deficits that contribute to the behavior(s); and putting in place a set of strategies that may
include: developing a contract with the student, implementing an individual behavior management plan
using reinforcers. If this collaborative opportunity does not lead to student improvement, the Director
will meet with the parent and/or child to develop a behavior program or a more formal Functional
Behavior Plan, if necessary. This plan shall include devising a home-school communication system,
teaching anger management skills, and assigning a peer or adult mentor.

Short-Term Suspensions

A student who is determined to have committed any of the infractions listed below shall be subject
minimally to a short term suspension, unless the Executive Director or Student Support Team determines
that an exception should be made based on the individual circumstances of the incident and the student’s
disciplinary record. Depending on the severity of the infraction, a long-term suspension also may be
imposed and referrals to law enforcement authorities may be made. A short-term suspension, as per
Project SAVE (Safe Schools Against Violence in Education, November 2000), is an out-of-school
suspension for five schooldays or fewer. The Executive Director will have the power, under the law, to
grant a short-term suspension.

2 responsiveclassrooms.org/about-responsive-classroom
3 responsiveclassroom.org/article/positive-time-out
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Attachment 4: Student Discipline Policy

Disciplinary Infractions that May Result in a Short-Term Suspension

Attempt to assault any student or staff member.

Acts of physical aggression.

Vandalize school or personal property resulting in minor damage.

Endanger the physical safety of another by the use of force or threats of force.

Engage in conduct that disrupts school or classroom activity or endangers or threatens to endanger
the health, safety, welfare, or morals of others.

Engage in insubordination.

Fails to complete assignments, carry out directions or comply with disciplinary sanctions.
Cheating on tests or quizzes, or commits plagiary.

Use of forged notes or excuses.

Stealing, attempt to steal, or possession of property known by the student to be stolen.
Trespassing on school property.

Abuse of school property or equipment.

Use of obscene or abusive language or gestures.

Engaging in acts of sexual harassment, including but not limited to, sexually-related physical
contact or offensive sexual comments.

Use of derogatory racial or ethnic slurs.

Acts of bullying, harassment, intimidation, or threats of violence (in school or electronically).
Making a false bomb threat or pulling a false emergency alarm.

Possession of radios, pagers, beepers, portable/cellular telephones, or any electronic device not
being used for instructional purposes.

Wearing inappropriate, insufficient, or disruptive clothing or attire, and/or violating the student
dress code.

Repeatedly committing minor behavioral infractions that, in the aggregate, may be considered an
infraction subject to formal disciplinary action.

Inappropriate or unauthorized use of technology.

Committing any other act that school officials reasonably conclude warrants a disciplinary
response.

Long-Term Suspensions

A student who is determined to have committed any of the infractions listed below, or repeats an offense
listed above, shall be subject minimally to a long term suspension, unless the Executive Director
determines that an exception should be made based on the individual circumstances of the incident and
the student’s disciplinary record. A long-term suspension is an out-of-school suspension for more than
five school days, followed by a hearing conducted by a hearing officer.

Disciplinary Infractions that May Result in a Long-Term Suspension

Possession, use, attempt to use, or transfer of any firearm, knife, razor blade, explosive, mace, tear
gas, or other dangerous object of no reasonable use to the student at school.
Commits or attempts to commit arson on school property.
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Attachment 4: Student Discipline Policy

e Possession, sale, purchase, distribution, or use of any alcoholic beverage, controlled substance,
imitation of a controlled substance, or marijuana on school property or at any school-sponsored
event.

Assault of any other student or staff member.

Intentionally causing physical injury to another person except when the student’s actions are
reasonably necessary to protect himself or herself from injury.

Vandalizing school or personal property resulting in major damage.

Threats of violence or acts of intimidation (in school or electronically).

Committing any act that school officials reasonably conclude warrants long-term suspension.

Procedures for Long-Term Suspension

The Head of School may impose a long-term suspension only after the student has been found guilty at a
formal suspension hearing. At the formal hearing, the student shall have the right to be represented by
counsel, question witnesses, and present evidence. CFCS will contract with a qualified impartial hearing
officer who will issue an advisory report that the Head of School may accept or reject in whole or in part.
In-School Short Term Suspension

Students may be temporarily removed from the classroom and placed in another area of the school where
the student will receive instruction in an alternative location. The student and his or her parent(s) or
guardian(s) must be given a reasonable opportunity for an informal conference regarding such suspension
with whoever was involved in imposing the suspension. The Director shall assign in-school short-term
suspension.

Alternative Instruction

Suspension data and associated reports will be kept on record. If a child is suspended, alternative
educational instruction will be offered to keep the student from missing instruction. The alternative
instruction may be taught by a tutor or instructional staff at a space assigned in the school, or at the
student’s home. The instruction time will be limited to two hours per suspension day but will be designed
to allow the student to keep up with his/her class’ progress with curriculum and test preparation. During
long-term suspensions, the school may also seek to place the student during the term of the suspension in
any alternate education program that is operated by the Buffalo Public school district. For a student who
has been expelled by the school, the means and manner of alternative instruction will be the same as for
a student who has been suspended. Alternative instruction will be provided until the student is enrolled
at another accredited school, or otherwise participating in an accredited program, including any alternative
education program operated by the student’s school district of residence, to the extent the provision of
such services is required by the law. As above, the school may seek, where appropriate, to place the
student in an alternative education program operated by the Buffalo Public school district either through
agreement with the school district or by operation of law.

Special Education Discipline Policy

CFCS discipline policy aligns with the Individuals with Disabilities Education Act (IDEA) and all
applicable laws including the Dignity for All Students Act to keep children free from discrimination or
harassment. When a student with a disability violates the CFCS Code of Conduct, the staff will work
with the Academic Counselor to determine whether or not the disability is a contributing factor. If the
child’s behavior relates to his or her disability, CFCS will not remove the child from class or suspend the
child. If, however, the behavior is not related to the child’s disability, the child will be disciplined
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Attachment 4: Student Discipline Policy

according to the tenant in the school’s Student Discipline Policy, or if applicable, to the student’s Behavior
Intervention Plan (BIP).* In the event that a student with disabilities is suspended, CFCS will assure that
the alternative instruction plan complies with provisions of the student’s IEP.° If the student does not
have a BIP and is removed from their placement or suspended for more than 10 days, CFCS will convene
an IEP meeting to create a Functional Behavior Assessment plan within 10 days of the removal. CFCS’s
Academic Counselor will consult with the Committee on Special Education to create a BIP to define
appropriate interventions. Likewise, if the student has a BIP that is not proving effective, the CFCS
Student Support Team will be convened within 10 days of the disciplinary action to evaluate the plan and
make the necessary modifications that includes positive behavioral supports and services to address the
child’s behavior. As with any suspension at CFCS, the school will provide alternative education
instruction for students with disabilities so that they can keep up with the curriculum,
assignments/homework, and tests. Any suspension of a student with disabilities will be in accordance
with 14.143 (disciplinary placements) and 34 CFR 300.519-300.529 (discipline procedures). Parents will
be provided a copy of their procedural and complaint rights.

Appeals

The Executive Director’s decision after the formal hearing to impose a long-term suspension may be
appealed first to the CFCS Board of Trustees within 10 days of the suspension, next to the chartering
entity, and finally to the State Commission on Charter Schools. A parent/guardian can challenge the
interim alternative education offered and/or the disciplinary action. If the infraction was related to drugs
or firearms/weapons, there must be an official deliberation on the case before any alternative educational
arrangements are to be changed. Parents can appeal suspension or expulsion decisions. The appeal should
be addressed to the Board of Trustees within 10 days from the notice of suspension, the parent can further
appeal the decision at the Commissioner of Education according to Education Law 310. A notice must
be sent by the parent/guardian to the NYS Board of Regents. An appeal must be made within 10 days of
the suspension or expulsion determination, an appeal may be initiated to the NYS Commissioner of
Education within 30 days from the decision or action complained of, according to the Education law 310.°
Notice by the individual appealing must be provided to the NYS Board of Regents, our chartering entity.
Violations of the School Law

Complaints on violations of the charter school law or regulations may be addressed to the Board of
Trustees, who must send a response within 30 days. Further complaints may be initiated within 30 days
and addressed to the New York State Commissioner of Education. Based on Education Law 306’ the
Commissioner of Education can remove a trustee and other school officers for willful misconduct or
neglect of duty.

Evaluation of School Environment

Students and other stakeholders will evaluate their experiences with CFCS, including how they feel about
the safety of the environment, in a survey conducted at the end of each school year.

4 www.p12.NYSED.gov/specialed/publications/topicalbriefs/BIP.htm
® ncld.org/students-disabilities/iep-504-plan/what-is-iep

& counsel.nysed.gov/appeals/selectlaw.htm

7 codes.Ip.findlaw/com/nycode/edn/i/7/306
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Fredrick B. Saia

Summary of Qualifications

Personal

Education

President, Oneida Sales and Service

Founded: Oneida Fence 1978
Oneida Trucking 2004
Heron's Landing 2004
Iroquois Bar Corp. 1999

274 Fairways Blvd. Amherst, NY 14221
Married; Father of three (3) children
Date of Birth: February 9, 1952

Canisius High School, 1971 Graduate

University of Buffalo; BS Geology, 1975

University of Buffalo Center for Entrepreneurial Leadership 1988-'89
Canisius College Center for Entrepreneurship, 1991-'92

Professional Accomplishments

-Listed on Inc. Magazine's 500 Fastest Growing Private Companies 1996 1997
and 1998

-Listed on Inc. Magazine s Initiative for a Competitive Inner City 100, 1999
-Ernst and Young's Lifetime Achievement Award 2004

- Ernst and Young's Upstate New York Entrepreneur Of The Year; National
Finalist 2004

Community Activities

-University of Buffalo Center for Entrepreneurial Leadership at School of
Management, Board of Director’s 1999-2014

-President, Board of Trustees, Charter School of Applied Technologies 2001 -
2011

-Buffalo Zoo Board of Directors 2006-2009

- Erie County Industrial Agency Vice Chair, 2002-2008

-Buffalo Niagara Partnership 1986-1992

-WNED Board of Directors 2004



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: T@ED th((’\? géﬂl I‘Vl‘

Charter School Name: (C_l/(c[@ew T rsT CUpcTEv Sc Koo L
Charter School Address: (X )o\ T g’}h@ c)(:_ Rg?@m LQ

To which charter school board position(s) and/or offices(s) are you asking to be

appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): __ Roavw  CPoesideowT

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department's consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [SResume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. N affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. 331 affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

5. Please explain why you wish to serve on the board.



6.

8.

10.

& ¥

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. I 'Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
mis;i{emeanor and/or felony in state or federal court in any jurisdiction.
[d’This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation: any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

his does not apply to me. [] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[]1/we do not know any such persons. & Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

M):l we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a



12.

13.

14.

15.

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No. [] Yes.
If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

EJ Not applicable because the School does not/will not contract with a
management company or charter management organization.

[11/we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed

description.

?ﬁNot applicable because the School does not/will not contract with a
anagement company or charter management organization.

[[11/we have no such interest. [ Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If S0, please
indicate the precise nature of the business that is being or will be

conducted.

gD Not applicable because the School does not/will not contract with a
anagement company or charter management organization.

[11/we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

None [] Yes



17,

18.
18.

20.

21,
22.

23.

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy.

Please explain your understanding of the educational program of the charter
school.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review.



4. Asked by Patricia Pitts to help organize Board and help with location Development and bring
my 12 years of board Leadership at Charter School of Applied Technologies to this project.

5. Bring my experiences and passion for learning and reading to a needed group of children in
the City of Buffalo.

6. Founded and was Board chair of Charter School of Applied Technologies in Kenmore for 12
years

9. I asked Mark Phillips, Laurie Irish-Jones, Pat Pitts, Sue Toomey, Marc Adler, and Chris Dunstan
to join me on this Board. These people | have worked with are friends and looked to each of
their abilities for the Board and Charter School.

17. Would be addressed in a board meeting. If a conflict exists that person could not vote and if
conflict could not be resolved that person would have to resign form Board.

18. Children First will focus on reading first and foremost to educate and graduate the most
qualified eighth graders we can; and best prepared for high school.

19. The goal is prepare eighth graders for high school

20. Engaged students and involved parents always create the best opportunities for a successful
school — Charter or otherwise.

You keep students engaged by making sure we give them the opportunity tool, and atmosphere
for learning — When parents are happy with their children’s education, they are more than
willing to help in success of their school. | believe that | am uniquely qualified to build and
create success with my proven success at the Charter School of Applied Technologies.

21. To be involved and committed to the mission of the school. To listen to parents and then
make considered decisions. Spend time in school and know the staff and the Curriculum.

22. Have read all the material.

23. Spending 12 years founding and building CSAT to 1600 students K-12. | feel | can do the
same for Children First Charter School. | know how to achieve success in the State Education
System.



See attached Resume

| was founder & founding Board President for Charter School of Applied Technologies in
Kenmore, NY. We received our Provisional Charter from NYSSED on Jan 10, 2001 and | served as
Board President until May of 2011. During those 12 years | participated in every phase of
Charter School Development to produce a high achieving Charter School for 1600 students K-
12. During this time | also was the lead applicant for Health Science Charter Schools now
located in Buffalo NY. | helped train and guide the Health Science board and team until they
received they're NYSSED Charter. | will serve as Board President of Children First Academy
Charter School when it’s approved.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
} TQEB(C&/KP. gﬁl’bfl (hame of

proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
Ealse Instrument for Filing in the 2"’ Degree, a Class A Misdemeanor.

‘JV\ML B a1 W=7~ fef

Signature Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:
Business Address:
E-Mail Address:
Home Telephone:

Home Address:



LAURIE IRISH JONES

EDUCATION  Bowling Green State University
Bachlor of Science in Elementary
Education, Learning and Behavioral
Disorders and Educable Mentally Retarded
1979

University at Buffalo Law School
Juris Doctorate 1983

EXPERIENCE Law Clerk
McGrath, Meyer,Lieberman and Lipp
1980 to 1982

IRISH WELDING SUPPLY CORP.
1982-Human Resource Manager
1990-Secretary of Corporation
2005-to present - CEO

CURRENT * New York Propane and Gas Association
BOARDS Past Chairman of the Board

International Beverage and Equipment Association
Past Chairman of the Board

American Red Cross Board-Board Member

Center for Entrepreneurship CEL Advisory Board and
School of Management Alumni Board at University
of Buffalo- Past President

Luminina Hope Chest Board-Co- President
Journey’s End Refugee Board
Buffalo Niagara Partnership Board
ECC Foundation Board
INTERESTS TRAVEL, READING, HIKING AND TUTORING



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Tt ot epE
Name: LL,KU\ Fld- MO & J'\-z"{ L2,

W B g . (TSN L O .
Charter School Name: /1}1'.'-('{ (€N ‘ s (Chav rer ChQO |
Charter School Address: /DO Forest Avenus . Fufful }' Y

/

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., mg mber parent representatwe vice-president, Finance
committee, etc.): YU MNMYIMD

As you may know, serving on a public charter school board of trustees (*board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department'’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumeé. El Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X4 | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. 23 | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve gs a,member of its board.
¥ Atoched a5 ddanc UM A

5. Please explain why you wish to serve on the board.

Qg Aftached as /‘rH nam ?‘*



6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does |
not apply to me. [X] Yes. (Include description here): f\{iy chd a9 Adceadum -\

7. Please indicate whether or not you have ever heen convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
I This does not apply to me. [ Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
ou in state or federal court in any jurisdiction.
This does not apply to me. {_j Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

8. Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current Qoard members,
[ 17/ we do not know any such persons. Al Yes.
If your answer is yes, please indicate the precise nature of your relationship
here: Attachod as Adcdandam-A

10. Please indicate whether you, your spouse, or other family member knows
%y person who is a prospective or current charter school employee.
1/ we do not know any such persons. [_| Yes. '
If yes, please indicate the precise nature of your relationship here:

11. Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a




12.

13,

14.

15.

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

B No. [] Yes.

if yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

't Not applicable because the School does notwill not contract with a
management company or charter management organization.

(117 we have no such interest. [] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conduicted. :

& Not applicable because the School does notwill not contract with a
management company or charter management organization.

[ 1/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. E This does not apply to me, my spouse or other family
members. [ Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board.

XA None [] Yes



17

18.

19.

20.

Y

Please explain how you would handle a situation in which you believe one
or more members of the charter schaol’'s board are involved in working for
their own benefit, or the bepefit of their friends and family.

- AHodd as Addendiom-A

Educational Philosophy

Please expiain your understanding of the charter school’s mission and/or
philosop A
-Atac w as fddondort

Please explain your understanding of the educational program of the charter
hool.

fsﬁ to cvd as Addenduim -A

Please indicate what you believe to he the characteristics of a successful

charter school. In particular, please provide the specific steps you think the

board of the charter school will need to take to ensure that this charter

school is alnd remains successful.
Alladhed as Mdandom-A

Other

Please explain your understanding of the appropriate role of a public charter
choo| board me T,
Rito t!\r% F&t.ncl Win A -
Please afﬂrm that you have read and understand the charter school
’&)phcatuon the chartl r school board’s by-laws and all proposed policies.
Hodvd o5 Addenduim-A

Please provide any other information that you feel is pertinent to the
Department’s review

Attachud a5 Ad dunduum L




Addendum A

Laurie Irish Jones

Background Answers

4. lam a 2002 graduate of the Center for Entrepreneurial Program at the University of Buffalo.
Through that program | have worked as a reactor with Fred Saia. We are business associates
and | worked on integrating our business graduates to get involved with the Charter School of

Applied Sciences in programs to introduce businesses to students. | also worked with Patricia Pitts
and Susan Toomey.

5. My undergraduate degree is in education and although | have ended up in business
| have always been involved in teaching and tutoring through our church and
The Lawyers for Learning Tutoring program in the City of Buffalo Public Schoo! 18.
I have also served on various boards for trade associations and charities. These
two areas will help me on understanding what needs to be dene from an educational
perspective and also from a board perspective. | would be honored to serve on the

Children First Charter School Board due to my immense respect for Fred Saia, Patricia Pitts, Mark Adler
and Susan Toomey.

6. 1am currently serving on the Center for Entrepreneurial Leadership Advisory Board (UB),
American Red Cross, Journey’s End Refugee Services, Luminina Hope Chest and

ECC Foundation Board. | have also been the past chair of the New York Propane Gas Association,
The CELAA Alumni Association and the International Beverage Dispensing Association. (IBDEA)

I have board experience in leading board meetings, chairing a Dragon Boat Festival

and chairing the strategic planning committee for the IBDEA. My board experience

has always involved working as a team and coupled with my education background,

will give me perspective and input to help the Children First Charter School
reach and exceed their goals and objectives.

Conflict of Interest

9. |know Fred Saia, Mark Adler, Patricia Pitts and Susan Toomey. | have met them
all through the Center for Entrepreneurial Program at the University of Buffalo
and the Charter School of Applied Sciences.

17. I'would talk to the board President about the potential conflict of interest.
| would ask the President to investigate and defer to his/her handling of the



situation. | believe it is also important to be discreet and confidential in matters
such as these and not discuss with other people until all the facts are known.

18. The mission statement is: Children First Charter School will empower children to become the
leaders of tomorrow by developing well-rounded, culturally proficient students with a sound foundation
in literacy, across content areas. This philosophy is also my personal philosophy.

By concentrating on reading and making sure that students are able to read,

all other learning will follow. | have a son with dyslexia and watched him struggle to read.

Fortunately, we were able to identify his disabllity in first grade and we were

able to get him the help and resources he needed.

19, The Children First Charter Schoo! will make reading the center of all learning.
This will be accomplished by instilling a literacy program across all content areas.
Intensive interventions by RTI teachers in literacy in all grades in operating years

1-3. Adopting an assessment system that will track and monitor student achievement
and development throughout the year. The data will allow the ability to differentiate
students based on their level of advancement.

20. The characteristics of successful charter school are to meet or exceed student

enrollment and retention target as to students with disabilities, English language learners

and students eligible for the free lunch programs, increase student achievement and decrease

gaps in reading and language arts and mathematics. To use high quality assessments to measure
student knowledge and understanding and ability to apply critical concepts. To establish financial
stability of the Children First Charter School and to produce positive financial audits. To build a strong
positive relationship and communications with the City of Buffalo school district. To provide

a healthy and safe environment for all students, staff and family. To have student performance
above and beyond the performance standards of the Board of Regents.

21. The role of a public charter school board member is to support and enhance the vision
and mission of the Children First Charter School. This is accomplished by attending board
meetings, participating in discussion as to policy and being an ambassador for the school board
to the community.

22. |have read the Children First Academy Charter School application and the by-laws.
The proposed policies are still being formed.

23. My passion for education has been a part of my entire personal life and my children’s
lives. | believe that early education is where we need to focus so that every child can read.
This means we have to meet every student where they are at and make sure they have
the resources that will help them become proficient readers and develop not only the
skills of reading but also a love for reading. Reading opens the world to students and

also is the building block for all learning. Children First Academy Charter School’s focus on
reading is why | am very excited to be asked to be a board member.




A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

l, L | Ll S J . (name of
proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

' S.ig nature i Date .

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephong:
Business Address:
E-Mail Address:
Home Telephone:

Home Address:



CHRISTOPHER T. Duwiiii Hii ii_

CEO/COOQ/CFOQO Services

Experienced growth and turnaround executive with proven leadership ability to provide anticipatory vision, focus,
and execution to create and maximize shareholder value. Areas of expertise include:

* Food Industry — Executed five acquisitions for Rich Products as CFO: crafted first company restructuring
with $30 million cost reduction through RIF, expense reduction, and supply chain changes. Revamped
company financings and risk management. Devised IT optimization plan to reduce IT spending by one-third.
After Rich Products acquired and ran own food processor and distribution company.

= Corporate Development / Global Business — Sold two companies at significant profits to shareholders:
successfully completed numerous mergers, acquisitions, and divestitures: launched new businesses; and
expanded operations into Europe and Asia.

* Strategic Business Performance — Uniquely skilled in business analysis, corporate strategy development,
performance measurement, and design of incentive programs.

* Restructuring / Recapitalization / Growth Funding — AS EVP/CFO led restructuring of Adelphia Cable with
14,000 employees and $16.2 billion of debt. 16 years of automotive restructuring and turnaround experience.
Capable of managing high-tech organization. Over $4 billion in debt and equity deals.

= Financial & IT Leadership & Governance — Comprehensive experience in SEC reporting, treasury, cost
analysis, governance, and staff leadership and development.

~ Early Stage Companies- Interim CFO of TDCP a public development stage company working on volumetric
displays, true 3D.

Functional areas of expertise: data science, tax, accounting, finance, IT, human resources, legal, sales,
marketing, and manufacturing.

EXPERIENCE AND ACCOMPLISHMENTS

TH BuUsINESS ADVISORS / C T DUNSTAN LLC, Pittsford, NY 2008 to Present
Managing Director /Founder www.chrisdunstan.com www.THBusinessAdvisors.com

Provides interim management, restructuring, recapitalization, and M&A advisory services to businesses and
manufacturing companies.

*  Numerous turn-around engagements for banks including Article 9 sales and forced liquidations

+ Capital advisory worked, recently crafted convertible debt deal for LA CRO.

 Big Data application helping large clinical laboratory manage complexity and receivable collections
* Branding and internet technology advisory work.

» SAS 70 review and critique of IT strategy at largest health insurer in WNY

* Valuation and merger advise for two bio-chemical companies.

* IPO for Healthcare Services company, wrote S-1, prepared business plan, prepared policies and
procedures for SOX compliance, market analysis.

»  Buy-side advisor to a private equity company in the merger/management of two precision manufacturing
companies. Performed due diligence and deal structuring, led negotiations; developed integration plan.

* Buy-side advisor to a xerographic solutions company in the acquisition of a related service-based firm to
increase the company'’s geographic and product scope.




CHRISTOPHER T. DUNSTAN PAGE20F 4

KASTNER PREMIUM MEATS, Rochester, NY 2006 to 2008
Kastner Premium Meats was a private food processor and distribution company with annual revenues of $30
million and 50 employees. The company was closed and liquidated in 2008, asset based lender was made whole

Interim Manager, President, Investor
Jointly invested $1.3 million with other private investors to grow a meat processing and distribution business.

*  Negotiated $1.1 million in debt forgiveness, offering 10% equity in company.

*  Grew the company's export, internet, and resort business, and acquired a competitor, doubling revenues
from $15 million to $30 million in 2 years.

*  Spun off the food service distribution business to Sysco for a royalty and exclusive production contract.

* Entered into definitive agreement to sell the company for $11.5 million. The market crash precipitated
wind-up business and foregone opportunity.

RicH PRODUCTS CORPORATION. Buffalo, NY 2003 to 2006
Rich Products Corporation (www.rich.com) is a $2.5 billion private global food products company.

Executive Vice President and CFO

Provided leadership and direction to the company'’s finance and IS team (260 employees), with responsibility for
treasury, risk management, general accounting, cost accounting, tax, internal audit, credit & collection,
international sales & marketing financial analysis support, and IS hardware and software development.

*  Successfully launched the company’s first restructuring, which reduced headcount, sourced costs, and
overhead by $30 million.

»  Contributed to a 40% increase in corporate profitability during tenure through acquisitions, divestiture,
restructuring, and organic growth.

+ Completed 5 acquisitions and 1 divestiture. Acquired a $30 million business for $6 million with a one-year
payback. Sold an unprofitable joint venture with a dysfunctional partner in Italy.

- Revamped company’s acquisition and divestiture policies, instituting integration planning well in advance
of deal structuring.

»  Crafted company’s Information Systems strategy to reduce costs by over 30%. Consolidated separate IT
systems with a uniform SAP solution, driving out 1/3 of IS costs.

* Improved financial controls and risk management. Reviewed and developed a comprehensive definition
of risk across all functional areas.

*  Board Director of the company’s New Ventures Group which explored new entrepreneurial endeavors for
company growth.

ADELPHIA COMMUNICATIONS CORPORATION, Coudersport, PA 2002 to 2003
Adelphia Communications Corporation (www.adelphia.com) is a $3 billion cable company.

Executive Vice President, CFO & Treasury

Retained by the company days after founder John Rigas was forced out. Stabilized and rebuilt the financial
function after purge of over 15 senior financial positions. Crafted numerous SEC filings detailing wrong doing at
the company. Led establishment of new accounting policies. Replaced external auditors.

= Navigated one of the country’s largest bankruptcy filings, serving as an officer or treasurer for 234 legal
entities spanning 9 collateral pools, and raised $1.5 million in DIP financing. Dealt with numerous
governance and reporting issues.

*  Restructured numerous facets of the company and built $400 million cash position prior to bankruptcy.

+ Featured on front page WSJ article for integrity under fire.

SENTRY GROUP, Rochester, NY 1995 to 2001
Sentry Group (www.sentrysafe.com) is a privately owned consumer fire-safe company, with $100 million+ in
annual revenues and 500 employees.

Senior Vice President Finance and Administration, CFO (1997 to 2001)
VP Finance and CFO (1995 to 1997)

Recruited to replace a retiring CFO and provide leadership to the company's finance, legal, MIS, sales support,
distribution, supply chain management and logistics functions. Assumed additional responsibility for purchasing.
Improved financial controls, exchange risk management, and strategic planning and budgeting process.

*  Successfully launched a manufacturing plant in Shanghai, China. Established European legal and capital
structure for launch of business into Europe
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* Reduced raw material costs by over 15% via vendor conferences and long-term contracts, and helped
reduce headcount by over 20% over 5 year period

*  Self-syndicated the company’s revolving line of credit, raising $25 million.

= Successfully resolved significant litigation against the company via negotiations.

*  Established Audit Committee and comprehensive compliance audit procedures.

TRiCO PRODUCTS COMPANY. Buffalo, NY 1989 to 1995
Trico Products Company was a $360 million public automotive supplier, sold in 1995 to the Bessimer Trust.

Executive Vice President and General Manager (1994 to 1995)
Vice Chairman, SVP and CFO (1992 to 1994)

SVP Finance and Administration, CFO (1990 to 1992)

VP Finance and CFO (1989 to 1990)

Recruited to Trico Products Company during an extended period of consolidation in the automobile industry.
Areas of oversight included: SEC reporting, treasury, MIS, tax, investor and public relations, legal, insurance,
human resources, operations and sales.

* Planned and managed the successful sale of the business at a $140 million profit to shareholders. In the
same calendar year that stock traded at $15/share, it was sold for $82.

Developed two state-of-the-art 360,000 sq. ft. twin plants in Mexico and Texas.

Successfully negotiated significant re-pricing with automotive OEMs.

Successfully improved financial controls, strategic planning and budget process.

Planned and executed three restructurings that significantly reduced cost structure.

SCHLEGEL CORPORATION, Rochester, NY 1982 to 1989
$300 million private, global manufacturer serving the automotive, building and industrial products segments.

Vice President of Finance, North American Automotive (1988 to 1989)
Treasurer / Director of Strategic Planning / Assistant Treasurer (1985 to 1988)
Manager of Treasury Operations and Treasury Analyst (1982 to 1985)

Managed banking and worldwide deployment of cash and subsidiary capital structure. Negotiated loan
agreements with banks and competed company’s first long-term private placement. Managed interest rate and
foreign exchange exposures. Studied and recommended plant consolidations. Managed pension asset
investments including selection of money managers and asset allocation.

UNIVERSITY OF ROCHESTER, Simon School, Rochester, NY 1988 & 2003
Executive Instructor Accounting and Auditing

PEAT MARWICK, Rochester, NY 1981 to 1982
“Big 8” Staff CPA

GENERAL ELECTRIC CREDIT CORPORATION, Rochester. NY 1978 to 1979
Branch Sales Manager

EDUCATION
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UNIVERSITY OF ROCHESTER, Simon School, Rochester, NY

MBA Finance and Accounting, elected to Beta Gamma Sigma, 1981
B.A. Social Psychology, cum laude, 1977
CORNELL UNIVERSITY, Ithaca, NY

Graduate studies in Management & Labor Relations, 1978
Awarded scholarship for PhD studies. GRE scores qualified for admission to MENSA.

PROFESSIONAL AFFILIATIONS

Board of Directors, The John R. Oishei Foundation (www.oisheifdt.org), 1997 to May 2013

Director of charitable foundation with over $260 million of asset under management, and annual grants of over
$15 million per year. Chairman of Investment Committee; member of Audit Committee and Grant Committee.
Veramark Inc. 2010/2011, public company, director of Audit Committee, designated financial expert. Founding
Chair of LaunchNY, a $15 million 501¢(3) venture development organization serving Western New York
(www.launchny.org).

Executive Advisory Committee, Simon School, University of Rochester, 2005 to Present. Member of Dean's
"Kitchen Cabinet".

Board Memberships: Director and Treasurer of Easter Seals Society, Director of Blue Shield of Western New
York, Director UBMDs, Founding Director of BISSNET, Director of Buffalo Botanical Society and Director of
Upstate Chapter National Kidney Foundation.

Adjunct Faculty Simon School of Business: 1988 Accounting, 2003 Auditing and Governance, 2013, 2014
Business Analytics ‘Big Data’

PERSONAL

Age 58, married for 35 years, two, successful grown children. Interest include cycling, fitness, piano, jazz,
reading and travel.




School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Christopher Thayer Dunstan
Charter School Name: CHILDREN FIRST CHARTER SCHOOL

Charter School Address: Forrest Ave Buffalo New York

Towhich charterschool board position(s) and/or offices(s) areyouaskingtobe
appointed? (e.g., member, parent representative, vice-president, Finance

committee, etc.): Board Member

As you may know, serving on a public charter school board of trustees ("board")
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department's consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department's approval, nullifying your appointment to the board.

Background

1. Please provide your equcational and employment history. You may do so by
attaching a resume. S€e attached resume

2. Please affirm that you are or will be at least eighteen dyearﬁ;FId at the time of
your appointment/election to the board. | doaffirm. O arrrm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the

authorized chartering entity as defined in that statute. | do affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. Mr. Fred Saia asked
me to serve

5. Please explain why you wish to serve on the board.
| have been passionate about the ability of education to
change individual lives for the better. | experienced
exceptional K thru 8 teachers growing up.



6.

9.

10.

11.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowleglge or

skills you feel is relevant to service on the charter school board. his
does not apply to me.

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

This does not apply to me.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s): (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers , employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

his does not app)fy to me.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

\/es | do know prospective board members

If your_answer is yes, please indicate the precise nature of your relationship
here: Fred Saia is a friend and we have done business
together

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee .

V\fe do not know any such person(s)

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse , or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a



12.

13.

14.

15.

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
kease of real or personal property to the charter school.

No we have no interest or contracts or
plans to do business with charter
school

If yes, please describe the nature of the contract or business and, f
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship. i

Not applicable because the School will not contract
with a management company.

If the charter school & partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description. .

Not applicable because the School will not contract
with a management company.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. Fso, please
indicate the precise nature of the business that is being or will be
conducted. ] ]
Not applicable because the School will not contract with
a management company.

Pkase indicate whether you, your spouse or other famiy member s a
director, officer, employee, partner or member of, or i otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., s partnered with the charter school. To the extent you
have provided this information in response to tems 9-12, you may so
indicate. Not applicable because the School will not
contract with a management company.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board.

None



17.

18.

19.

20.

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

| would demand that they resign from the Board

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy. Children First Charter School will empower

children to become the Leaders of Tomorrow by
developing well-rounded, culturally proficient
students with a sound foundation in literacy, across
content areas and provide the exceptional learning
experience which children can master science
music, arts, reading and technology with a safe
nurturing environment with very capable teachers
and staff.

Please explain your understanding of the educational program of the charter
school. The educational program of the charter
conforms to all the educational requirement of the
State. Parent choose to enroll their child in the
Charter School based on their belief that their
children will receive an exceptional education

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

A successful charter school has a clean vision,
mission and philosophy and a tight strategic plan to
deliver that plan. All teachers and staff are head
accountable to clear measures. The charter school
has adequate financial resources to execute its
mission. The charter school hires qualified
teachers and staff.



21

22,

23.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. A board member must be fully

engaged and involved in the charter school.

Please affirm that you have read and understand the charter school
application, the charter school board's by-laws and all proposed policies. |

affirm

Please provide any other information that you feel is pertinent to the
Department's review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

|, Christopher Thayer Dunstan

state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof:
that the same is true to my knowledge except as to the matters therein stated
to be alleged upon information and belief, and as to those matters | believe it
to be true and further acknowledge that | am aware of the fact that, pursuant to
Penal Law §175.30, a person who knowingly offers a false instrument for filing
to a public official or public servant is guilty of Offering a False Instrument for
Filing in the znd Degree, a Class A Misdemeanor

@ November 13, 2014

Signature Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: _

Home Telephone:

Home Address:




Charles Case, Esq.

EDUCATION

STATE UNIVERSITY OF NEW YORK AT BUFFALO LAW SCHOOL, J.D. June 2003
Order of Barristers, Member. 2003

Buffalo Moot Court Board, Vice President, Fall 2002-Spring 2003

ST. BONAVENTURE UNIVERSITY, B.A. Philosophy, 1996

EXPERIENCE

RUPP, BAASE, PFALZGRAF, CUNNINGHAM & COPPOLA LLC — Buffalo, New York

Partner, October 2010 — May 2014

Partner in the commercial litigation, banking, and education law practice groups of growing, mid-size law
firm.

STEVEN J. BAUM, PC — Amherst, New York

Litigation Attorney, April 2006 — October 2010

Worked in the litigation department of a large, high-volume law firm managing a large portfolio, and was
responsible for directing multiple departments. Represented the firm at national conferences. Participated in
attorney hiring and training.

CENTER FOR FINANCIAL TRAINING — Amherst, New York
Instructor, Fall 2008 semester
Taught undergraduate-level, business-law course.

BOUVIER PARTNERSHIP, LLP - Buffalo, New York

Associate Attorney, July 2004 — April 2006

Worked as an associate attorney in a mid-size law firm in the areas of education law, municipal law, and
employment law.

SCHOOL ADMINISTRATORS ASSOCIATION OF NEW YORK STATE - Latham. New York
Director of Government Relations and Assistant Counsel, September 2003 — July 2004

Directed the government relations activity for a state-wide, not-for-profit corporation, lobbied the state
legislature and state education department, and represented association members in workplace disputes.

EDUCATION LAW CLINIC - SUNY Buffalo Law School

Student Advocate, September 2001 — May 2002

Represented parents at school district and administrative hearings in pursuit of special education services for
their children.

NEW YORK STATE ASSEMBLY - Albany, New York
Legislative Assistant, August 1996 — September 2000
Coordinated legislative agenda, managed legislation, and handled constituent affairs.

VOLUNTEERING AND COMMUNITY INVOLVEMENT

Present - Ride for Roswell Corporate Partnerships Committee, Just Buffalo Literary Society.

Past - Buffalo Zoo Docent Organization (2006 — 2009).



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Charles D. J. Case

Charter School Name: Children First Charter School
Charter School Address: 100 Forest Avenue, Buffalo New York

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. | became aware that Patricia
Pitts and Frank Herstek were forming a team to start a new charter school on
the west side of Buffalo, and | asked to be a part of the team.




. Please explain why you wish to serve on the board. The Buffalo Public School
District has been a district in need of improvement for over a decade.
Hundreds of parents have requested that their children be placed in schools
in good standing, but the BPS only can accommodate a fraction of those
requests. Furthermore, only 12% of third graders are proficient in reading.
Education is cumulative. The BPS's failure to teach children in early grades
puts these children at a huge disadvantage as their educations progress.

. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. This does
not apply to me. [_] Yes. (Include description here):

. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X] This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[C] 1/ we do not know any such persons. [X] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here: Patricia Pitts and Frank Herstek were consultants for a charter school



10.

for which | was counsel in the past. | met them through my representation of
that school.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

< 1 / we do not know any such persons. [] Yes.

If yes, please indicate the precise nature of your relationship here:

11. Please indicate if you, your spouse, or other family member or any

12.

13.

14.

156.

corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

> No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ 1/ we do not know any such persons. [] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we have no such interest. [] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[J 1 / we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a




16.

17.

18.

director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. (] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X None [] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

| would bring the matter to the attention of the entire board during a regular
meeting, if possible. If | felt the matter was urgent and required immediate
attention, | would correspond with the entire board to raise the issue. | also
would recommend that each board member review the conflicts policy and
that the board consider the idea of having its members undergo conflicts
training.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy. Children First Charter School will embed reading into its entire

curriculum with a goal of beating the state averages for proficiency on state
assessments. It will fully embrace the Leader In Me program, a Steven Covey
program. The school will reflect Buffalo’s diversity.

19.

20.

21.

Please explain your understanding of the educational program of the charter
school.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.




23.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review.




A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, Charles D. J. Case state that | am the applicant for board member approval
and | have read the questionnaire and any supporting documents and know the
contents thereof, that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law §175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a
False Irstrument for Filinginéz"d Degree, a Class A Misdemeanor.
L

o 7\/ DA JR'{OV. /3 zaO/é/

Signature / Date J

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
Business Telephone:
Business Address:
E-Mail Address:

Home Telephone:

Home Address:




Patricia U. Pitts

PROFESSIONAL PROFILE

Innovative, productive, strategic thinker with broad range of experience in education;
banking/finance: legal, planning/design/facilities management; and not-for-profit sectors.
Experienced as a liaison between organizations and their constituencies.

Knowledgeable of and able to deal effectively with the complexities of
interpersonal/organizational relationships, both internally and externally.

Experienced motivator, manager, and catalyst who can focus the efforts of diverse groups
to achieve common goals.

Access to key decision-makers, build effective networks to move programs forward, and
achieve goals.

Created operating procedures and programs that had a positive benefit to the
organization’s bottom line.

Strengths: innovative program design, development and management; budget preparation and
development activities; design of policies and procedures; building coalitions; creation and
execution of public relations/advertising/marketing/promotions; leadership of volunteer
organizations.

PROFESSIONAL EXPERIENCE

LEADERSHIP/ MANAGEMENT

Developed and managed successful attainment of $9.2 million U.S. Department of
Education Teacher Incentive Fund Grant supporting five Western New York charter
schools.
Managing TIF grant implementation that includes:
1. Integrating and coordinating within and among program areas related to
school improvement
2. Grant administration and reporting to Federal government for the grant with a
combined 5 year budget totaling over $9.2 million
3. Aiding schools in transition to the PICCS School Improvement Model while
respecting the individual culture of each school
4. Providing technical assistance to principals in performance-based
compensation systems, effective communications, and school wide planning
5. Directly supervising staff in Buffalo
6. Outlining and executing project-wide plans for professional development
7. Presenting the school improvement model to interested charter school
consortia across the region.
Developed, executed and managed a strategic plan for fundraising for Charter School for
Applied Technologies (CSAT)



Worked with CSAT to determine key programs to support with funds raised; instituted
ongoing grant writing program.

Met with and cultivated prospects and constituents to solicit contributions and worked
with CSAT board members on prospect development.

Developed, executed and managed CSAT’s career preparation program for K-12
students.

Managed marketing communications efforts for Cannon Design’s Higher Education and
Health Sciences and Primary and Secondary markets. Cannon Design is ranked as the
12 largest architectural, engineering and planning firm in the United States with annual
billings of $87 million.

Identified and initiated business development opportunities for Cannon principals
Developed Education + Architecture in the 21¥ Century Symposium to enhance planning
and design efforts for the K-16 Continuum.

Chaired the Board of Trustees of Holy Angels Academy:

I. initiated a review of the Board’s strategic plan, resulting in the creation of the
position of business officer, which enabled the school to upgrade its financial
reporting

2. reorganized the Development office to place a greater emphasis on alumnae relations
and enrollment management

3. initiated a facilities audit

4. launched the Academy’s first capital campaign.

Led the Buffalo Niagara Charter School Initiative, which resulted in the establishment of

seven charter schools in the Buffalo Niagara Region, the largest number of approvals in

an urban area outside of metropolitan New York City.

Provided organization development; led marketing and communications efforts for the

establishment of the Partnership’s Workforce Development Council to recruit, retain and

repatriate employees to the Buffalo Niagara Region.

Reviewed and approved employer requests for New York State Workforce Investment

Board training dollars.

Led a team of private sector and public sector representatives that included 12 diverse

organizations including Erie County, City of Buffalo, the New York State Assembly, and

Empire State Development Corporation in the development and implementation of

www.iambuffaloniagaraJOBS.com.

PUBLIC RELATIONS MANAGEMENT

Managed public relations efforts for Cannon’s regional offices in Boston, Baltimore,
Washington D.C., and Los Angeles.

Authored/edited and placed articles in news media. trade journals and professional
publications.

Developed collateral material, direct mail announcements, promotional and public
relations efforts for conferences, trade shows and special events.

Developed presentations for national/regional professional organizations, trade journals
and media.

Developed graphic standards guide

Responsible for Cannon Design’s internal communications vehicle, Cannon Design
Today and the Mentoring Newsletter.

Developed a communications plan and served as a resource to increase awareness of
charter schools in the Buffalo Niagara region.



ADVOCACY

Developed and managed charter school government relations/advocacy program.

Led a team that identified facilities for charter schools. Advocated for and facilitated
financing for purchase of the facility with lending institutions and government
organizations. Facilitated lease arrangements.

Established policies and advocated for an increase in funding for employer driven
training programs with the Erie County Workforce Development Council.

Successfully lobbied for New York state funding for the development of
www.iambuffaloniagara] OBS.com

Secured grants and private funding for Buffalo Place — Thursday at the Square and other
downtown events.

Advocated for the approval of educationally sound charter schools with the SUNY Board
of Trustees, New York State Education Department, and City of Buffalo Board of
Education.

Advocated for funding and transportation policies for charter schools at the municipal
and state level.

Served as liaison to the State Education Department’s Charter School unit, the New York
State Charter School Resource Center, New York State Charter School Association, and
school districts.

COMMUNITY LEADERSHIP

Served as chair of Holy Angels Academy Board of Trustees for two consecutive terms.
During my tenure, the Academy launched the first capital campaign with a goal of $4.5
million. Ground was broken in June 2007 for Phase 1 of construction.

Co-chaired the committee that structured the Charter School for Applied Technologies’
program for business partnerships, and identified and solicited area businesses for
participation in the program.

As President of Women for Downtown, worked with local leadership in the community,
public, private and business sectors to address economic development, housing and retail
issues. Developed and implemented the organization’s 15" anniversary program that
celebrated downtown’s architectural heritage. Activities included the production of a
brochure that highlighted downtown’s architectural treasures.

Served as chair of the Buffalo Niagara Partnership’s Business Issues Forum, a seminar
series for small to medium sized business in the Buffalo Niagara region.

Chaired the Buffalo Place Inc. Marketing Committee. Elected Board secretary for 3
consecutive terms.

AFFILIATIONS AND COMMUNITY MEMBERSHIPS

Buffalo Civic Auto Ramps —Vice Chair

L ]

Budget committee
Strategic Planning committee

Charter School for Applied Technologies — Founder/Board member (past)

Career preparation committee

Buffalo ReformEd — Founder/Board member (past)



Buffalo Niagara Partnership — Buffalo Development Council (past)
e Buffalo Public Schools Task Force
Niagara Frontier Industry Education Council — Board member (past)
¢ Strategic Planning Committee
Erie Community College Foundation — Women’s Advisory Council (past)
Holy Angels Academy — Board of Trustees
e Board Chair (past)
Board of Catholic Education, Diocese of Buffalo — Board Member (past)
Buffalo & Erie County Workforce Investment Board — Board Member, County appointee (past)
Buffalo Place Inc. — Board of Directors, Secretary and Board Member (past)
¢  Chair — Marketing Committee
Women for Downtown — Past President
Association of Fundraising Professionals
Public Relations Society of America

AWARDS
* Pathfinders Award -presented to individuals who have made a significant contribution to
education in Western New York
* Holy Angels Academy Ruth Reinhardt Award — presented to an alumna who has made a
significant contribution to the Academy
EDUCATION
M.S.Ed. — Canisius College, Buffalo, New York

B.A. History — Daemen College (Rosary Hill College)
New York State Permanent Teaching Certification, Secondary Education

WORK EXPERIENCE

Center for Educational Innovation — Public Education Association
Project Manager, Partnership for Innovation in Compensation for Charter Schools
(PICCS-Buffalo)
Charter School for Applied Technologies
Director, Institutional Advancement
Empire State Development Corporation
Director, Upstate Communications
Cannon Design, Buffalo, New York
Senior Communications Manager/Business Development - Associate of the firm
Buffalo Niagara Partnership, Buffalo, New York
Workforce Development Manager/Executive Director, Charter School Initiative
Hurwitz & Fine, P.C., Buffalo, New York
Public Relations & Marketing Director
M&T Bank, Buffalo, New York
Communications Manager



School Trustee Background Information 7

Each proposed or prospective charter school board member must provide the
information requested below.

Name:

Patricia Pitts

Charter School Name:
Children First Charter School

Charter School Address:

Westside of Buffalo (City)

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Board member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so
by attaching a résumé. X[_] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time
of your appointment/election to the board. X[_] | affirm.

3. Please affirm that you have read Article 56 of the New York State
Education Law, and understand the relationship between a charter school
and the authorized chartering entity as defined in that statute. X[ ] |
affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. Fred Saia, the proposed
board chair asked me to work on the application and serve on the
board.



9. Please explain why you wish to serve on the board. Education is my
passion and | firmly believe that our city’s continued rebirth hinges
on providing parents with viable alternatives for their children’s
education. Charter schools are part of that mix. Children First
Charter School will provide its students with a solid foundation in
literacy across all content areas. This mission confirms my belief
that literacy is the key to a successful educational program.

6. Please indicate whether you have previously served or are currently
serving on a board of a school district, a non-public school or any not-for-
profit corporation (to the extent not otherwise indicated in your response to
Item 1, above). In addition, please describe any other experience,
knowledge or skills you feel is relevant to service on the charter school
board. [ ] This does not apply to me. X[] Yes. (Include description here):
I am the vice chair of Buffalo Civic Auto Ramps - a nfp management
corporation that manages parking ramps in downtown Buffalo. |
currently serve on the board of St. Mark School: was previously
served on and chaired the Holy Angels Academy Board of Trustees;
served on the board of the Charter School for Applied Technologies.
My expertise in finance, advancement and enroliment management
will contribute to the success of Children First Charter School.

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X[] This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s): (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction: any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X[_] This does not apply to me. [ | Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest



9.

10.

11

12.

13.

14.

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[] 1/ we do not know any such persons. X[ ] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here: I know Fred Saia, Susan Toomey through my association with the
Charter School for Applied Technologies.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

|:| | / we do not know any such persons. X[ ] Yes.

If yes, please indicate the precise nature of your relationship here: I am the
project manager for the Center for Educational Innovation and have
worked with Frank Herstek, Amy Brackenridge, Kaitlin Sylvester and
Michael Tenebrusco. These individuals are involved in the submission
of the application for Children First Charter School.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X[] No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,



18.

16.

17.

18.

please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

X[_] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. X[_] This does not apply to me, my spouse or other family
members. [] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X[] None []Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family. | would ask that
the member resign from the board.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy. Literacy and leadership training, as demonstrated in the

Leader in Me program, will be the overarching foundation of the
educational program.

19.

Please explain your understanding of the educational program of the charter
school.  Proficiency in Literacy across all content areas will be
accomplished through intensive interventions to ensure that students
have the skills necessary to advance successfully from grade to
grade. Tracking and monitoring student achievement and
development will be accomplished by implementing data driven
instruction to allow teachers to differentiate instruction based on
student needs. The Leader in Me program will serve as a framework to
develop 21 century skills like responsibility, accountability, problem
solving which will serve to create a culture of empowerment in the
school community.



20.

21:

22.

23.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. A successful charter school needs to
keep its eye on the ball in terms of its mission, vision, and charter
goals to ensure that its students are achieving academically. This is
the responsibility of the charter's community - the board,
administration, teachers and parents, and students - it is a communal
effort. Each member of this community must know the role he/she
needs to play and has the ability to hold each other accountable.
Children First Charter School is fortunate in that the majority of its
proposed board members have charter school experience, and are
aware of the expectations of its authorizer, as well as what it takes to
be successful.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. A charter school board creates and enforces
policy and ensures that the goals of the charter are met. It ensures
that the school is financially sound and the operation of the school is
consistent with the charter.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies. /
affirm that | have read and understand the application for Children
First Charter School.

Please provide any other information that you feel is pertinent to the
Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
W
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I [ e —_{name of
proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief. and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Ins;lr;un}ent for Filing i? the 2°° Degree, a Class A Misdeme:anor.f
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Signature Date

/

Please note that this document is considered a public record and as such, ma '
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone

Business Address
E-Mail Address
Home Telephon

Home Address:



School Trustee Background Information \

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Susan G. Toomey

Charter School Name: CHILDREN FIRsT CHARTER SCHoOL

Charter School Address:

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): TRUSTEE

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department's consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [£] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. B | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

5. Please explain why you wish to serve on the board.



6.

10.

1.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does
not apply to me. [] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction: any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character: and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

This does not apply to me. [ | Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
[_]1/we do not know any such persons. ) Yes.

If your answer is yes, please indicate the precise nature of your relationship
here: FRED SAIA - FRIEND

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
I/ we do not know any such persons. [ | Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a



12.

13.

14.

15.

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X] Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

(X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we do not anticipate conducting any such business. (] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X This does not apply to me, my spouse or other family
members. [] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X None [ ] Yes



17.

18

19.

20.

21.

22.

23.

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy.

Please explain your understanding of the educational program of the charter
school.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

Please affirm that you have read and understand the charter school
application, the charter school board'’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department's review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

, _ SUsAN & '_T'é{r-ME_}_’ _ —
proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor

| Ag / . 4
&’/// 24/ X L4104 i / i ”/ /4
Signature ’ ( Date

Please note that this document is considered a public record and as such, ma y
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:
Business Address:
E-Mail Address:

Home Telephone:

Home Address:



Susan G. Toome

Education

Canisius College Administration and Supervision 2011 QPA 4.0
Canisius College M.S. Counseling/Human Services 2003 QPA 4.0
SUNY at Buffalo M.A. Psychology/Organizational Behavior 1988 QPA 3.4
SUNY at Buffalo B.A. Psychology 1977 QPA 3.0

Professional Experience

Niagara Frontier Industry Education Council Buffalo, New York
Executive Director 2014 - present
. Create and provide services linking industry and education

. Plan annual workshops and forums
. Maintain BEEP portfolio, and coordinate scholarship program
Charter School for Applied Technologies Buffalo, New York
. Director of Development 2011 -2013
. Managed grant writing and fundraising obtaining over $600,000.
. Coordinated internships and developed and maintained industry contacts.
Coordinated college collaborations.
. Managed entrepreneurial initiatives.
High School Principal 2009-2011
* Served 415 students and families.
* Supervised 52 faculty and staff members by working collaboratively.
* Fostered institutional advancement through business partnerships and
articulation agreements
* Coordinated master schedule, controlled school resources, supervised and
evaluated student learning, promoted professional development and
promoted a positive learning environment
* Regents, SAT, AP and ACT test coordinator
Assistant Principal 2008-2009
* Analyzed data for increasing student performance, and improving teaching
and classroom management strategies and coordinate testing.
* Member of lead team, Scheduling, and SST team.
School Psychologist/ Coordinator of Special Education/ 2001 - 2008
School Counselor
. Coordinated services for 160 special education students and 35 - 504 students
working cooperatively with twelve districts.

. Provided consultation, mediation, and academic and career counseling for
students, families and faculty.

. Developed and presented workshops on workplace improvement and positive
learning environment (Learning Environment Trainer)

. Pursued and wrote grants —

. Member of the Crisis Intervention, Leadership, Curriculum Development,
Expansion, and Achievement Teams.

. Facilitated parent-teacher conferences and coordinated Kindergarten

Screening.




Susan G. Too

Mount Mercy Academy Buffalo, New York
School Counselor/School Psychologist 1994 - 2001
* Caseload - 275 students (Grades 9-12).
* Administered and evaluated assessment tests (Grades 9-12).
* Scholarship Advisor for Senior Class (nearly $2,500,000 for 00-01 school
year).
* Instituted College Information Night for parents and presented Guidance
classes.
*  Wrote curriculum and taught College Transition Course.
* Revised Crisis Response Plan.
* Designed, implemented and scheduled students for block scheduling.
* Served as Drama Club Advisor - producing and directing musicals.
* Member of the Advisory and Planning Committee.

South Buffalo Community Development Association
Counselor

* Worked with BOCES and the Catholic Consortium.

Buffalo, New York
1979 - 1996

* ldentified, counseled and presented intervention programs to at-risk

adolescents (Grades 5-12).

Leadership Experiences
NFIEC
National Career Development Association

National Association of School Psychologists
Association for Supervision and Curriculum

WNY Women in Administration

New York State Women in Administration
American Counseling Association

American School Counselors Association

WNY Catholic Counselors Association

National Catholic Educational Association
Council on Hotel, Restaurant and Institutional Education
West Seneca Historical Society

Hamburg Little Theatre

Girl Scouts of Buffalo and Erie County

RSDP Productions (professional theatre company)
Our Lady of the Sacred Heart

Board Member
Member and
conference presenter
Member

Member

Member

Member

Member

Member

Past President
Teacher Associate
Member

Board Member
Past-President
Leader/Trainer
Co-owner/Actress
Lector

References furnished upon request




Susan G. Toomey
11/10/14

School Trustee Background Information - additional responses.
4. Fred Saia approached me and asked if I would serve on the board.

5.1 wish to serve on the board to share my knowledge regarding charter school
operation and specifically how to address the needs of our target population in
order to ensure student success.

17. In the unlikely situation of an individual attempting to use their position on the
board for their own benefit either or the benefit of friends or family,  would be
candid about the conflict of interest and either propose they resign from the board
or withdraw the request which would benefit the aforementioned parties.

18. The mission of a charter school is to offer a unique approach to serving the
needs of students and families, which is currently not employed in the traditional
public school. As data reflects the increase in student achievement, the methods
employed would be shared with other schools. Our mission statement is, “Children
First Charter School will empower children to become the Leaders of Tomorrow by
developing well-rounded, culturally proficient students with a sound foundation in
literacy, across content areas.” Our slogan is “Every Child, Every Day.”

19. Children First Charter School (CFCS) will provide highly effective New York
State Common Core Learning Standards-based instruction which is data driven.
There will be an focus on literacy in all content areas (Literacy includes: reading,
writing, speaking, listening, comprehension, critical thinking). Our goal is to achieve
a higher proficiency rate than the state average and/or the BPS average; whichever
is higher. CFCS will use literacy as the gateway to inspire creative, innovative,
critical and collaborative thinking scholars who are self-sufficient learners. CFCS
will be structured to support its professional learning communities and offer
professional development to ensure highly effective, culturally-responsive teachers.

20. A successful charter school needs to be responsive to the needs of its
constituents providing a safe, and vibrant learning environment. High expectations
for all stakeholders and a “whatever it takes” mentality need to be employed to
foster student success. As a board member, | will take an active role in monitoring
the progress of the scholars and when appropriate offer solutions to increase
student achievement.

21. The role of a public charter school board member is to monitor the progress of
the school, make fiscally responsible decisions and offer insight and suggestions to
make certain the school is true to its charter.

22.1 have read and understood the school board’s by laws and proposed policies.



Marc A. Adler, MBA/MA/BA

PROFESSIONAL PROFILE

Accomplished marketing professional with over thirty years corporate level
experience as well as eighteen years as adjunct lecturer at U niversity level

- Community leader serving various boards at the highest level

- Multinational marketing experience working with companies from Costa Rica to
the Philippines, and products from aluminum wire and cable to beverage coasters

- Innovative teacher devoted to each student who walks in the classroom

EDUCATION

Center for Entrepreneurial Leadership, University at Buffalo, June 2008
M.A. State University of New York at Buffalo, January 1983

- Certificate, International Trade

M.B.A. State University of New York at Buffalo, May 1982

B.A. State University of New York at Buffalo, May 1979

- Certificate, International Trade

TEACHING EXPERIENCE

State University of New York at Buffalo Fall 1993 — present
Intro to Entrepreneurship (UE140)

Applied Marketing Techniques (MFC274)

Marketing Strategies (MFC338)

Principles & Techniques in Advertising (COM443)

Marketing Yourself (UE141)

Advertising & Promotion for PMBA students (MGM620)

Social Media in Business for PMBA students (MGM620)

Daemen College (Leadership Program) Fall 2005 - present
Guest Lecturer - Marketing



PROFESSIONAL EXPERIENCE

Why Not Marketing May 2012 — present
President |

Focused on consulting, planning, and implementing marketing programs for a wide
variety of small- to medium-sized organizations in a variety of sectors, including:
Medical services

Higher Education

K-12 Education

Manufacturing

Environmental Remediation

Retail

Hospitality

Farmer’s Market

Commercial and Residential Security Systems

Financial Services

Fundraising

Consulting

Heating & Cooling

Professional Services

Warehouse Operations

KATZ Americas August 2010 — May 2012
Director of Marketing

Largest manufacturer of thick board beverage coasters in North America with facilities in
Sanborn, New York and Johnson City, Tennessee. Responsibilities included
management of the entire marketing process and staff. Highlights were the establishment
of an annual marketing plan, coordination of the social media strategy, built new business
in non-traditional markets, oversaw the development of a new website as well as internet

marketing efforts, coordinated a public relations program, and, in general, developed a
consistent use of our brand through any medium deemed appropriate.

Flynn & Friends November 1993 — July 2010
Vice President and Partner

Buffalo-based marketing firm focused on working with small to medium-size
organizations. Responsibilities included marketing consultation, new business
development, client service and media buying.

Product and services marketing experience:

Home Security Systems

Central Vacuum Systems

Personal Injury

Affordable Housing and Community Development Law
Charter School

Catholic School

Private Independent School

College (small)



University athletics
University development
University career services
University alumni
Hospitality

Meetings & Tourism
Wood preserving and maintenance
Home building

Financial Services
Leadership training

Sales training

Specialty printing
Manufacturing

Retail

Human resources training
Marble and Granite surfaces
Life Sciences

Z00s

Court Reporting

Air medical services
Continuing education
Special Events

HVAC

City Mattress July 1991 — November 1993
Marketing & Sales Manager

Buffalo-based mattress and related product retailer. Responsibilities included
management of Beds-for-Less division, special marketing projects, and member of
marketing committee.

Product marketing experience:
Bedding (linens and blankets)
Bedroom furniture

Mattresses

KVS Information Systems July 1987 — July 1991

Vice President Operations & Marketing

Ambherst-based municipal government software developer. Responsibilities included
managing day-to-day operations and marketing efforts. Clients located throughout New
York, Connecticut, Massachusetts, New Jersey, and Colorado.

Product marketing experience:

Tax assessment software

Tax appraisal software

Financial software

Computer hardware and accessories



Software maintenance contracts

Beitzell & Co January 1985 — July 1987
Marketing and Purchasing Manager

Washington D.C.-based wine and spirits importer/distributor, and the largest franchisee
of Swenson’s ice cream in the United States. Responsibilities included liaison to Reagan
White House. new product testing committees, bonded warehouse product inventory
control, and advertising.

Product marketing experience:
Ice cream and food
Beer, wine and spirits

Transnational Trade Development Corporation June 1982 — December 1984
Marketing Manager

New York City-based export development firm. Responsibilities included the sales,
exportation, and delivery of products from all over the world to the United States and
Canada.

Product marketing experience:
Aluminum wire & cable (Costa Rica)
Toilet seats (Guatemala)

Mahogany doors (Costa Rica)
Mahogany furniture (The Philippines)
Rattan & wicker furniture (The Philippines)
Spices (Sri Lanka)

Faucets (Israel)

Canned fruits & vegetables (Spain)
Wines & spirits (Spain)

Galvanized steel products (Barbados)
Clothing (Spain)

Jewelry (Spain)

Wood furniture (Barbados)

Ceramic tile (Spain, Guatemala)

HONORS, AWARDS and CERTIFICATIONS

Volunteer Recognition Award — UBAA, April 2010

UB SOM — Internship Supervisor of the Year 2008

University at Buffalo - Center for Entrepreneurial Leadership, June 2008
Milton Plesur Award for Excellence in Teaching, 2005-2006

Cecelia Evans Volunteer of the Year Award (Buffalo Zoo) 2001



COMMUNITY EXPERIENCE

Committee Chair CELAA uly 2014 - present
Vice President UBSOMAA January 2010 - present
President UB Alumni Association May 2007 — May 2009
- Board member (2001- present)

President UB Blue & White Club May 1999 — December 2001
- Board member (1995 - 2001)

President ProZoo Board — Buffalo Zoo September 1997 — September 2000
- Board member (1992 - 2000)

President Jewish Federation Housing Board January 1996 — January 1998
- Board member (1991 — 1998)

Board Member — Buffalo Zoo September 1997 - present
Board Member Leadership Buffalo January 2008 — December 2011
Vice Chair — Marketing Committee

Leadership Buffalo Class of 2003 January 2003 — December 2003
Co-Class Chair

Center for Entrepreneurial Leadership September 2008 — present
Mentor/Reactor

PRESENTATIONS

The Tipping Point and Social Media — Leadership Buffalo August 2009
Social Media 101 (Linkedin) - SOMAA October 2009
Marketing — CEL Core October 2009
Social Media 101 — Lumsden & McCormick Annual Conf November 2009
Social Media 101 (Linkedin) - SOMAA November 2009
Social Media 101 — Community Foundation of Greater Buffalo November 2009
Marketing — CEL Advanced December 2009
Leveraging Linkedin — Jaeckle January 2010
Leveraging Linkedin — Buffalo Women MBAs February 2010
Leveraging Linkedin — Buffalo Bisons sales staff February 2010
Social Media 101 for Small Business — CEL Experts Roundtable March 2010
The Art of the Elevator Speech — SOMAA March 2010
Social Media 101 for Business — First Niagara Risk Management March 2010
Social Media 101 for Business — WIVB Channel 4 June 2010
Social Media 101 for Business — Entercom Buffalo July 2010
Social Media 101 —NY State Conference of Community Foundations July 2010
Networking & Social Media — Hamburg Chamber of Commerce February 2012
Marketing Your Business — Center for Entrepreneurial Leadership January 2013
How to Use LinkedIn Effectively — Daemen College March 2014
Networking Successfully — Jaeckle Fleischmann & Mugel March 2014



School Trustee Background Information |

Each proposed or prospective charter school board member must provide the
information requested below.

Name: M o e /fq, /E«f

Charter School Name: CHILDREN FIRST CcHARTER ScHooL
Charter School Address: __ forResT AVENVE Puerey MY

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent regresentative, vice-president, Finance
committee, etc.): (277

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’'s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [v] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [A] affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. (| affirm.

4. Please indicate how you became aware of the charter school and the

opportunity to serve as a member of its board. FREpD $ArA Told me adovl FHeo
chay ber scboof a..n‘{ td-izd me_ ﬁdb!ﬂ \ g
5. Please explain why you wish to serve on the board. Aoa

Z hawe been rwhed 11 edveaton on fannd Linls = Posin.
A’m&;z.mé‘, %"'V l-/{ Er  ddl A Rt | pusl
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lu.«(/ sw u‘—u MMMJMTQ ore i . (7



6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Iltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. This does
not apply to me. [] Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a

misgemeanor and/or felony in state or federal court in any jurisdiction.
his does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
This does not apply to me. [] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
[]1/we do not know any such persons. [ Yes.
If your answer is yes, please inc;iaate_the precise nature of your relationship )

here: a1 a u—vﬁl o W have Aore bygmess

ngﬁoknmﬂmw 7%4’*-*/3"95 L P,
10. Please indicate whether you, your spouse, or other family member knows

any person who is a prospective or current charter school employee.

[]1/we do not know any such persons. [ Yes.

If yes, pleasg indicate the precise nature of your relationship here:

f M,E wite 3 2 yL-o & # Ol 7,9&.9./'./éw-?)
11. Please indicate if you, your spouse, or other family member or any

corporation, business or other entity in which you, your spouse or other

family member serve as an employee, officer, or director or own a



12.

13.

14.

15.

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

!Z’f\lo. ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirnative, please describe any such relationship.

D/‘Eot applicable because the School does not/will not contract with a
management company or charter management organization.

] 1 / we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
desgription.

Not applicable because the School does not/will not contract with a
management company or charter management arganization.
[]1/we have no such interest. [_] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates

conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be

%yucted.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

(] 1 / we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided.this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. [ Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
%"}uer school’s board.

None [ ] Yes



17. Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family. U/M. A*ME:Z A-_//
C’T}v

%\.t A,d; .Z wpa)l M %_#‘ %..,. ;npf,y;-(,yd

fMMJr_JV.

18. Please explain your understanding of the charter school's mission and/or
philosophy.

Educational Philosophy

19. Please explain your understanding of the educational program of the charter
school.

20. Please indicate what you believe to be the characteristics of a successful
L. charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

Other

21. Please explain your understanding of the appropriate role of a public charter

school board member. 4 fourd mewmber nuwet be 401 engea A
PR | .:.r.f-.&ef; tavo Juedd 1 A ehinster 9‘1-::0?’:
22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies. T ﬁmh

23. Please provide any other information that you feel is pertinent to the

Department’s review. No Pl P‘-""’t"‘“‘j r Foraaafosd

s J‘é(/d{ﬂ&'x F,—f‘/ Cé,_,;é, gq-_Ao./ sl 6’17901.3‘—-- céc:/ﬂ/r&ﬂ )G
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
I, M""‘"" Adlu‘ (name of

proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2™ Degree, a Class A Misdemeanor.

/77/% % [-(3-1Y

Signature Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redact

Business Teleph
Business Addres
E-Mail Address:
Home Telephone:

Home Address:



Mark J. Phillips

PROFESSIONAL QUALIFICATIONS SUMMARY

e Service quality leader for Big Four global accounting firm

e Global client service executive for Fortune 500 clients

e Turn around business development executive

* Identifies business opportunities and strategies to meet growth goals
* Experienced in developing, motivating high performance teams

* Facilitator and business acumen training professional

PROFESSIONAL EXPERIENCE

Ernst & Young LLP, Buffalo NY 2002 - Present
(Big Four global accounting, tax, transaction and advisory services firm)

Director — Core Business Services

® Assessment of Service Quality Leader for $3 billion Northeast Area Region
directing teams in a leading practice process of onsite senior executive
interaction.

* Global Client Service Partner for multiple Fortune 500 companies
maintaining the entire relationship for all service lines serving the client

® Upstate New York Market Leader for Buffalo, Rochester and Syracuse
virtual office environment in all “go-to-market” activities.

Barrister Information Systems Corporation, Buffalo, NY 1995-2000
(American Stock Exchange Company — leader in time capture, management and
accounting for 28 years)



Vice President Sales & Marketing and Corporate Officer

Built and managed North American sales organization to grow the business
and turn around a struggling public company.

Acquired and integrated Silicon Valley Company developing new product
introduction strategy for Data Warehouse & Enterprise Information System
into the legal vertical market.

Expanded product and service offering outside the legal vertical into the
Fortune 100 market.

Lead new business development model that included entire cross-
functional team to improve productivity and top line growth.

Digital Equipment Corporation, Maynard MA 1984 - 1995
(Fortune 50 worldwide supplier of network computer systems, software and
services)

Global Account Manager

Eastman Kodak Company

Served as global business relationship leader of $65million annual provider
engagement.

Directed CEO-to-CEO strategy sessions to expand strategic product
partnership.

Lead turnaround plan to revive faltering business relationship

Improved product, services and outsourcing business agreements to
stabilize and prepare the account for growth.

Corning Incorporated

Lead all aspects of $S15 million Profit & Loss relationship.

Expanded multi service line engagements to capture 65% of information
technology infrastructure spend.

Implemented a “Total Quality Management” team process to mirror
Corning’s environment and positioned Digital Equipment as a top tier
provider.

Achieved significant new executive presence and more than doubled the
annual business engagements.

Branch Manager, Syracuse NY
Developed and directed the sales team from a low performer to a top tier
team over a three year period.



* Doubled branch sales in three year period.

e Developed a new “go-to-market” approach that reduced sales volatility risk
and significantly increased revenue results.

Burroughs Corporation, Jamestown, NY and Erie, PA
Territory Marketing Representative
* Client facing role serving manufacturing production control and financial
systems needs in large corporations and contractors in a three state area.

EDUCATION / PROFESSIONAL DEVELOPMENT

St. Bonaventure University, Olean, NY
Master’s in Business Administration Graduated with Honors 1982

State University of New York at Fredonia, Fredonia, NY
Bachelor of Science — Business and Psychology Graduated with Honors 1979

American Production and Inventory Control Society

CPIM (Certified in Production & Inventory Management) 1984
MILITARY
United States Marine Corps — Marine Barracks 8th & | 1972-1974

® President’s Own Honor Guard, Washington, DC
e White House Security Clearance

COMMUNITY
e YMCA Board Member, Buffalo, NY 2009 - present
® Annunciation Parish Finance Team & Facilities Elma, NY 2002 — present
* Annunciation School Board Chairman, Elma, NY 1999 - 2009

* United Way - Division Chairman, Syracuse & Corning, NY 1984 - 1993



School Trustee Background Information |

Each proposed or prospective charter school board member must provide the
information requested below.

Name: MARK T, b :‘”11,65

Charter School Name: __ (_hildrew Fipsr /!CAo/ezr;q Chagtoe Shoo!
Charter School Address: _Stitect Address - To be defeam ved | Botdale NY

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance

committee, etc.): __T3nAR D Membet - Fivance Committoe

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department's consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department's approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [XJ | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. — Mz, Foeu Sarn mapte e Avsre
6£ f1 Chsnten Schoo! a,v,ouﬁar:'?'
5. Please explain why you wish to serve on the board.
See Answeds v AT7RChed ) la.



6. Please indicate whether you have previously served or are currently serving

on a board of a school district, a non-public school or any not-for-profit

corporation (to the extent not otherwise indicated in your response to ltem 1,

above). In addition, please describe any other experience, kﬁ)wledge or

skills you feel is relevant to service on the charter school board. This does

not agply to me. [ Yes. (Include description here): ~The Anamene, &Ttosd Schos| - Elmd; MY

- The Bulinto Nidgamn YMCA Boardl

7. Please indicate whether or not you have ever been convicted of a

misdemeanor and/or felony in state or federal court in any jurisdiction.

™ This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details

regarding your conviction(s): (1) the name of the criminal offense(s); (2)

whether the criminal offense(s) was a misdemeanor or felony; (3) the facts

and circumstances surrounding your conviction(s); (4) the date(s) of your

conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction: any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation: any
documentation attesting to your good conduct or your good character: and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
X[ This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members,
] 1/ we do not know any such persons. [ Yes.
If your answer is yes, please indicate the precise nature of your relationship A
here: MRA. Fredetid 3A1A — ERNST 7pu~J bus Negs Re la 7«-’5‘94 E

10. Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
MYE / we do not know any such persons. [_| Yes.
If yes, please indicate the precise nature of your relationship here:

11. Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a



12.

13.

14.

15,

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[] Not applicable because the School does notwill not contract with a
management company or charter management organization.

X | / we do not know any such persons. [ | Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[_] Not applicable because the School does not/will not contract with a
management company or charter management organization.

XI'| / we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization. :
X1/ we do not anticipate conducting any such business. [_] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. E This does not apply to me, my spouse or other family
members. [] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board.

X None [_] Yes



17,

18.

19.

20.

21.

s

23.

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for .
their own benefit, or the benefit of their friends and family. - gee amSwer in Aftched

Grle

M3
Educational Philosophy <l
Please explain your understanding of the charter school’s mission and/or

philosophy.  — gee Answer 1w grTacked Lile . +P

Please explain your understanding of the educational program of the charter

sChool, — Se@ ANSWER I N ATpcked 'G‘l. ﬁf__._?_Z_L

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter

school is and remains successful. _ Spe dps, coel s AtTaclosl 4 le .

MIP

Please explain your understanding of the appropriate role of a public charter
school board member. - See Amswed ;o ATIAChed £ile . (gﬂ

Other

Please affirm that you have read and understand the charter school -
application, the charter school board’s by-laws and all proposed policies. 4 MQM_ 9‘}9:2
——

Please provide any other information that you feel is pertinent to the
Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
I, Makk T~ /‘%.«—////55 (name of

proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

. S A e
2 ) /3 Moember 20/ ¥
Signature/ o Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provi '

Business Telephon
Business Address:
E-Mail Address:
Home Telephone:

Home Address:



School Trustee Background Information — continued
Mark Phillips — Children First Academy Charter School

5. Please explain why you wish to serve on the board.

* llearned of the initiative to create the Children First Academy Charter School from Mr.
Frederick Saia to help meet the demands of the Buffalo Public School community. Having spent
nearly a decade serving the needs of a K-8 parochial school at the Annunciation parish in Elma,
NY as a Board member and Chairman, | was very interesting to learn more and consider
volunteering. At the same time, it was announced the Annunciation School would be closed
following the 2014 school year and | was convinced the Children First Academy opportunity
would be a great alternative to serve the western New York comm unity. | believe it is important
to give back to the community and | believe | can add value supporting a school.

17. Please explain how you would handle a situation in which you believe one or more members of the
charter school’s board are involved in working for their own benefit, or the benefit of their friends and
family.

* Anytime there is a suspicion of an independence violation, one must follow the direction of our
Code of Conduct and report it for proper scrutiny. It is a Board member responsibility to follow
protocols in place in any matter of professional or criminal misconduct.

18. Please explain your understanding of the charter school’s mission and / or philosophy.

* We are dedicated to facilitating all scholars get a good education. However, we believe it is
critical that a relentless focus on developing reading skills will be essential to their short and
long term success. The Children First Academy Charter School will place reading skill
development as the highest priority in helping our scholars achieve overall academic and
lifelong success.

19. Please explain your understanding of the educational program of the charter school.

® The academic program is designed to meet all of the Common Core needs of our scholars.
However, an emphasis to develop reading skills will always be present and reinforced. It also
incorporates a strong element of the arts while requiring a level of scholar discipline and
respect that creates a learning environment conducive for all to achieve their best.

20. Please indicate what you believe to be the characteristics of a successful charter school. In particular,
please provide the specific steps you think the board of the charter school will need to take to ensure
that this charter school is and remains successful.

* Asuccessful charter school must deliver on their mission to educate its scholars to a high
competence level and do so in a sustainable way. The board must therefore recruit and retain
educators that will consistently meet the current and evolving needs of their scholars. The



board must also insist on a business protocol that allows the mission to be accomplished in a
business fashion. That means the board must monitor, coach and remediate where needed to
keep both the academic and fiscal plans in balance. One cannot succeed without the other. The
board must actively meet to measure the key performance indicators of both plans and
continually push these standards to meet the changing needs of our children.

21. Please explain your understanding of the appropriate role of a public charter school board member.

Similarly to needing a balance between academic and fiscal plans for the school, a board
member should maintain a balance between coach and mentor along with practicing
professional skepticism. This means the board member must be supportive when challenges
arise and school leadership needs support, but a board member must be prepared to challenge
the status quo and be the instigator of behavior change to meet the needs of today and
tomorrow.



Attachment 5b — Proposed Bylaws

BYLAWS OF CHILDREN FIRST CHARTER SCHOOL

A New York State Education Corporation

ARTICLE I
NAME
Section 1.1  The name of this corporation is Children First Charter School (hereinafter the
“Corporation”).

ARTICLE Il
PURPOSE
Section 2.1  The Corporation has been organized as set forth in the Articles of Incorporation.
The Corporation will take no action that is inconsistent with Articles of Incorporation or these
Bylaws.

ARTICLE Il

MEMBERSHIP
Section 3.1  The Corporation has no members. The rights which would otherwise vest in the
members vest in the Directors of the Corporation (hereinafter the “Trustees”) of Children First
Charter School. Actions which would otherwise require approval by a majority of all members or
approval by the members require only approval of a majority of all Trustees or approval by the
Board of Trustees (hereinafter the “Board”).

ARTICLE IV
BOARD OF TRUSTEES

Section4.1  Powers. The Board shall conduct or direct affairs of the Corporation and exercise
its powers, subject to the limitations of the Education Law, Not-for-Profit
Corporation Law, the Corporation’s Charter and these Bylaws. The Board may
delegate the management of the activities of the Corporation to others, so long as
the affairs of the Corporation are managed, and its powers are exercised, under the
Board’s ultimate jurisdiction.

Without limiting the generality of the powers hereby granted to the Board, but
subject to the same limitations, the Board shall have all the powers enumerated in
these Bylaws, and the following specific powers:

1. To elect ad remove Trustees;

2. To select and remove Officers, agents and employees of the Corporation; to
prescribe powers and duties for them; and to fix their compensation;

3. To conduct, manage and control the affairs and activities of the Corporation,
and to make rules and regulations;

4. To enter into contracts, leases and other agreements which are, in the Boards

judgment, necessary or desirable in obtaining the purposes of promoting the
interests of the Corporation;

5. To carry on business at a profit and apply profits to any activity in which
the Corporation may engage;
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Section 4.2

Section 4.3

10.

To act as trustee under any trust incidental to the Corporation’s purposes,
and to receive, hold, administer, exchange and expend funds and properly
subject to such a trust;

To acquire real or personal property, by purchase, exchange, lease, gift,
devise, bequest, or otherwise, and to hold, improve, lease, sublease,
mortgage, transfer in trust, encumber, convey or otherwise dispose of such
property;

To borrow money, incur debt, and to execute and deliver promissory notes,
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and
other evidence of debt and securities;

To lend money and accept conditional or unconditional promissory notes
therefore, whether interest or non-interest bearing, or secured or unsecured;
and

To indemnify and maintain insurance on behalf of any of its Trustees,
Officers, employees or agents for liability asserted against or incurred by
such person in such capacity or arising out of such person’s status as such,
subject to the provisions of the New York Not-for-Profit Corporation Law
and the limitations noted in these Bylaws.

Number of Trustees. The number of Trustees of the Corporation shall be not less

than 5 nor more than 25. The Board shall fix the exact number of Trustees, within
these limits, by Board resolution or amendment of the Bylaws. Such resolution or
amendment increasing or decreasing the exact number of Trustees shall require the
vote of a majority of the Board. As of the date on which these Bylaws are adopted,
the exact number of Trustees is fixed at 11.

Election of Trustees.

1.

Election. The Board shall elect the Trustees by the vote of a majority of the
Trustees then in office, whether or not the number of Trustees in office is
sufficient to constitute a quorum, or by the sole remaining Trustee.

Eligibility.

(a) The Board may elect any person who in its discretion it believes will
serve the interests of the Corporation faithfully and effectively.

(b) In addition to other candidates, the Board will consider the following
nominees: (i) a parent(s) of an active Children First Charter School
student, who is selected by majority vote of the Board. (ii) a parent(s)
of an active Children First Charter School student; who is selected by
the Parents Association.

With respect to the Parent Board Members selected by majority vote of
the Board, parents shall be notified by the Chief Executive Officer that
applications are available in the school office for any parent interested
in becoming a Board Member. Applications submitted by the
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Section 4.4

applicable deadline shall be submitted to a vote of all parents, subject to
final approval by the Board.

Interested Persons. Not more than 49% of the persons serving on the Board
may be interested persons. An “interested person” is (1) any person
currently being compensated by the Corporation for services rendered to it
within the previous 12 months, whether as a full-time or part-time
employee, independent contractor or otherwise; or (2) any sister, brother,
ancestor, descendant, spouse, sister-in-law, brother-in-law, daughter-in-
law, son-in-law, mother-in-law, or father-in-law of any such person.

Terms of Office.

(a) The Trustee elected or appointed shall be divided into three classes for
the purpose of staggering their terms of office. All classes shall be as
nearly equal in number as possible.

(b) The terms of offices of the Trustees initially classified shall be as
follows: that of the first class shall expire at the next annual meeting of
the Trustees, the second class at the second succeeding annual meeting
and the third class at the third succeed annual meeting. Following the
expiration of these designed terms the term of each Trustee shall
continue for three (3) years. Except the term of any Trustee who is
nominated by the Parent Association, shall be one (1) year.

(c) The term of office of a Trustee elected to fill a vacancy in these Bylaws
begins on the date of the Trustee’s election, and continues: (1) for the
balance of the unexpired term in the case of a vacancy created because
of resignation, removal, or death of a trustee; or (2) for the term
specified by the Board in the case of a vacancy resulting from the
increase of the number of Trustees authorized.

(d) A Trustee’s term of office shall not be shortened by a reduction in the
number of Trustees resulting from amendment of the Children First
Charter School Charter, the Bylaws or other Board action.

(e) A Trustee’s term of offices shall not be extended beyond that for which
the Trustee was elected by amendment of the Children First Charter
School Charter, the Bylaws, or other Board action.

Time of Elections. The Board shall elect Trustees whose terms begin on
July 1 of a given year at the Annual Meeting for that year, or at a Regular
Meeting designated for that purpose, or a Special Meeting called for that
purpose.

Removal of Trustees. The Board may remove a Trustee in accordance with the

provisions of the Education Law and the Not-for-Profit Corporation Law. In
addition, any Trustee that has more than three unexcused absences from Regular
and Special Meetings in any one school year may at the discretion of the Board be
removed.
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Section 4.6

Section 4.7

Section 5.1

Section 6.1

Section 6.2

Section 6.3

Section 6.4

Section 6.5

Section 6.6

Resignation by Trustee. A Trustee may resign by giving written notice to the Board
Chair or Secretary. The resignation is effective upon receipt of such notice, or at
any later date specified in the notice. The acceptance of a resignation by the Board
Chair or Secretary shall not be necessary to make it effective, but no resignation
shall discharge any accrued obligation or duty of a Trustee.

Vacancies. A vacancy is deemed to occur on the effective date of the resignation
of a Trustee, upon the removal of a Trustee, upon declaration of a vacancy pursuant
to these Bylaws, or upon a Trustee’s death. A vacancy also is deemed to exist upon
the increase by the Board of the authorized number of trustees.

Compensation of Trustees. Trustees shall serve without compensation. The Board
may approve reimbursement of a Trustee’s actual and necessary expenses while
conducting Corporation Business.

ARTICLE V
OFFICE
The Corporation’s principal office shall be located in the City of Buffalo and the
State of New York, or at such other place as the Board may select by resolution or
amendment of the Bylaws. The Secretary shall make any change in principal office
on the copy of the Bylaws maintained by the Secretary.

ARTICLE VI
MEETINGS OF THE BOARD
Place of Meetings. Board meetings shall be held at the Corporation’s principal
office or at any other reasonably convenient place as the Board may designate.

Annual Meetings. An annual meeting shall be held in the month of June of each
year for the purpose of electing Trustees, making and receiving reports on corporate
affairs, and transacting such other business as comes before the meeting.

Regular Meetings. Regular Meetings shall be held at various times within the year
as the Board determines.

Special Meetings. A Special Meeting shall be held at any time called by the Chair
or by any Trustee upon written demand of not less than one-fifth of the entire board.
Adjournment. A majority of the Trustees present at a meeting, whether or not a
quorum, may adjourn the meeting to another time and place.

Notices. Notices of Board Meetings shall be given as follows:

1. Annual Meetings and Regular Meetings may be held without notice if the
Bylaws of the Board fix the time and place of such meetings.

2. Special Meetings shall be held upon four days’ notice by first-class mail or 48
hours’ notice delivered personally or by telephone, facsimile or email. Notices
will be deemed given when deposited in the United States mail, addressed to
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Section 7.1

Section 7.2

Section 7.3

the recipient at the address shown for the recipient in the Corporation’s records,
first-class postage prepaid; when personally delivered in writing to the
recipient; or when faxed, emailed, or communicated orally, in person or by
telephone, to the Trustee or to a person whom it is reasonably believed will
communicate it promptly to the Trustee.

Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a
waiver of notice or written consent to holding the meeting or an approval of the
minutes of the meeting, whether before or after the meeting or attends the meeting
without protest prior to the meeting or at its commencement, of the lack of notice.
The Secretary shall incorporate all such waivers, consents, and approvals into
minutes of the meeting.

Article VII
ACTION BY THE BOARD
Quorum. Unless a greater proportion is required by law, a majority of the entire
Board of Trustees shall constitute a quorum for the transaction of any business or
any specified item of business.

Actions by the Board.

1. Actions Taken at Board Meetings: Except as otherwise provided by statue or
by these By-Laws, the vote of a majority of the Board present at the time of the
vote, if a quorum is present, shall be the act of the Board. If at any meeting of
the Board there shall be less than a quorum, the Trustees who are present may
adjourn the meeting until a quorum is obtained.

2. Action by the Board without a Meeting: Any action required or permitted to be
taken by the Board or any committee may be taken without a meeting upon
written consent of the Board or the committee or the adoption of a resolution
authorizing the action. The resolution and the written consents thereto by the
members of the Board or committee shall be filed with the minutes of the
proceedings or the Board or committee. Action by the Board without a meeting
shall occur only as permitted by the Open Meetings Law.

3. Board Participation by Other Means: Trustees may participate in a Board
meeting through the use of videoconferencing equipment to the extent
permitted by the Open Meetings Law, so long as all Trustees participating in
such a meeting can simultaneously hear one another, provided members of the
public can observe and hear the Board meeting at least at one site where at least
one Trustee is participating in the meeting. In such circumstances, a quorum of
the Board may be established by Trustees physically present and/or Trustees
participating by videoconferencing. Participation in a meeting pursuant to this
section constitutes presence in person at such meeting.

Committees.
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Appointment of Committees. The Board may appoint one or more Board

Committees by vote of the majority of the Trustees. A Board standing

committee will consist of not less than two Trustees, who shall serve at the

pleasure of the Board.

Authority of Board Committees. The Board may delegate to a Board committee

any of the authority of the Board, except with respect to:

(a) The election of Trustees;

(b) Filling vacancies on the Board or any Committee which has the authority of
the Board,

(c) The fixing of Trustee compensation for serving on the Board or on any
Committee;

(d) The amendment or repeal of Bylaws or the adoption of new Bylaws; and

(e) The appointment of other Committees of the Board, or the members of the
Committees.

Procedures of Committees. The Board may prescribe the manner in which the

proceedings of any Board Committee are to be conducted. In the absence of

such prescription, a Board Committee may prescribe the manner of conducting

its proceedings, except that the regular and special meetings of the committee

are governed by the provision of these Bylaws with respect to the calling of

meetings.

Section 7.4  Standard of Care.

1.

3.

Performance of Duties. Each Trustee shall perform all duties of a Trustee,
including duties of any Board Committee, in good faith and with the degree of
diligence, care, and skill, including reasonable inquiry, as an ordinary prudent
person in a like position would use under similar circumstances.

Reliance on Others. In performing the duties of a Trustee, a Trustee shall be
entitled to rely on information, opinions, reports, or statements, including
financial statements and other financial data, presented or prepared by:

(@) One or more Offices or employees of the Corporation whom the Trustee
believes to be reliable and competent in the matters presented;

(b) Legal counsel, public accountants, or other persons as to matters that the
Trustee believes are within that person’s professional or expert competence;
or

(c) A Board Committee on which the Trustee does not serve, duly designated
in accordance with a provision of the Corporation’s Charter or Bylaws, as
to matters within its designated authority, provided the Trustee acts in good
faith, and with that degrees of care specified in Paragraph 7.4.1., and after
reasonable inquiry when the need is indicated by the circumstances, and
without knowledge that would cause such reliance to be unwarranted.

Investments. In investigating and dealing with all assets held by the
Corporation for investment, the Board shall exercise the standard of care
described in Paragraph 7.4.1. and shall consider among other relevant
considerations the long and short term needs of the corporation in carrying out
its purposes, including its present and anticipated financial requirements. The
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Section 7.6

Board may delegate its investment powers to others, provided that those are
exercised within the ultimate direction of the Board.

Rights of Inspection. Every Trustee has the right to inspect and copy all books,
records, and documents of every kind and to inspect the physical properties of the
Corporation, provided that such inspection is conducted at a reasonable time after
reasonable notice, and provided that such right of inspection and copying is subject
to the obligation to maintain the confidentiality of the reviewed information, in
addition to any obligations imposed by any applicable federal, state, or local law.

Participation in Discussions and Voting. Every Trustee has the right to participate
in the discussion and vote on all issues before the Board or any Board Committee,
except as noted below.

Any Trustee shall be excused from the discussion and vote on any matter involving such Trustee
relating to: (a) a self-dealing transaction; (b) a conflict of interest, (c) indemnification of that
Trustee, or (d) any other matter at the discretion of a majority of the Trustees then present.

Section 7.7

Section 8.1

Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the
confidentiality of all Board actions that are not required by law to be open to the
public, including discussions and votes, which take place at any of the Board’s
Executive Sessions. Moreover, any Children First Charter School faculty or
student representative may be disciplined, including immediate dismissal, for
disclosing confidential Board information relating to discussions and votes which
take place at any properly held Executive Session of the Board.

ARTICLE VIII
OFFICERS

Officers. The Officers of the Corporation consist of a President (hereinafter

“Chair”), Vice President (hereinafter “Vice Chair”), a Secretary, and a Chief of

Financial Officer (hereinafter “Treasurer”). The Corporation also may have such

other officers as the Board deems advisable.

1. Chair. Subject to Board control, the Chair has general supervision, direction
and control of the affairs of the Corporation, and such other powers and duties
as the Board may prescribe. If present, the Chair shall preside at Board
meetings.

2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all
the Chair’s Duties and, when so acting, shall have all the Chair’s powers and
be subjected to the same restrictions. The Vice Chair shall have other such
powers and perform such other duties as the Board may prescribe.

3. Secretary. The Secretary shall (a) keep or cause to be kept, at the Corporation’s
principal office, or such other place as the Board may direct, a book of minutes
of all meetings of the Board and Board Committees, noting the time and place
of the meeting, whether it was a Regular or Special Meetings (and if a Special
Meeting, how authorized), the notice given, the names of those present, and the
proceedings; (b) keep or cause to be kept a copy of the Corporations Charter
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Section 8.2

Section 8.3

Section 9.1

Section 10.1

and Bylaws, with amendments; (c) give or cause to be given notice of the Board
and Committee meetings as required by the Bylaws; and (d) have such other
powers and perform such other duties as the Board may prescribe.

4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and
correct accounts of the Corporations properties, receipts, and disbursements;
(b) make the books of account available at all times for inspection by any
Trustee; (¢) deposit or cause to be deposited the Corporation’s monies and other
valuables in the Corporation’s name and to its credit, with the depositories the
Board designates; (d) disburse or cause to be disbursed the Corporation’s funds
as the Board directs; (e) render to the Chair and the Board, as requested but no
less frequently than once every fiscal year, an account of the Corporation’s
financial transactions and financial conditions; (f) prepare any reports on
financial issues required by an agreement on loans; and (g) have such other
powers and perform such other duties as the Board may prescribe.

Election, Eligibility, and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual Meeting or
a Regular Meeting designated for that purpose or at a Special Meeting or a
Regular Meeting call for that purpose, except that Officers appointed to fill
vacancies shall be elected as vacancies occur.

2. Eliqgibility. A Trustee may hold any number of offices, except that neither the
Secretary nor Treasurer may serve concurrently as the Chair.

3. Term of Office. Each Officer serves at the pleasure of the Board, holding office
until resignation, removal, or disqualification from service or until his or her
successor is elected.

Removal and Resignation. The Board may remove any Officer, either with or
without cause, at any time. Such removal shall not prejudice the Officer’s rights,
if any, under an employment contract. Any Officer may resign at any time by
giving written notice to the Corporation, the resignation taking effect upon receipt
of the notice or at a later date specified in the notice.
ARTICLE IX

NON-LIABILITY OF TRUSTEES
The Trustees shall not be personally liable for the Corporation’s debts, liabilities,
or other obligations.

ARTICLE X
INDEMNIFICATION OF CORPORATE AGENTS
The Children First Charter School may, to the fullest extent now or hereafter
permitted by and in accordance with standards and procedures provided by Sections
721 through 726 of the Not-For-Profit Corporation Law and any amendments
thereto, indemnify any person made, or threatened to be made, a party to any action
or proceeding by reason of the fact that he, his testate or intestate was a Director,
Officer, employee or agent of the Corporation, against judgments, fines, amounts
paid in settlement and reasonable expenses, including attorney’s fees.
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Section 12.1

Section 12.2

Section 12.3

Section 12.4

ARTICLE XI
SELF-DEALING TRANSACTIONS
The Corporation shall not engage in any self-dealing transactions except as
approved by the Board. “Self-dealing transactions” means transaction to which the
Corporation is a party and in which one or more of the Trustees has a material
financial interest (“interested Trustee(s)”). Notwithstanding this definition, the
following transaction is not a self-dealing transaction, and is subject to the Board’s
general standard of care:

A transaction which is part of a public or charitable program of the Corporation, if
the transaction (a) is approved or authorized by the Board in good faith and without
unjustified favoritism, and (b) results in a benefit to one or more Trustees or their
families because they are in a class of persons intended to be benefited by the
program.

ARTICLE XIlI
OTHER PROVISIONS
Fiscal Year. The fiscal year of the Corporation begins on July 1 of each year and
ends on June 30.

Execution of Instruments. Except as otherwise provided in these Bylaws, the Board
may adopt a resolution authorizing any Officer or agent of the Corporation to enter
into any contract to execute and deliver any instrument in the name of the or on
behalf of the Corporation. Such authority may be general or confined to specific
instances. Unless so authorized, no Officer, agent or employee shall have any
power to bind the Corporation by any contract or engagement, to pledge the
Corporation’s credit, or to render it liable monetarily for any purpose or any
amount.

Check and Notes. Except as otherwise specifically provided by the Board
resolution, checks, drafts, promissory notes, orders for the payment of money, and
other evidence of indebtedness of the Corporation may be signed by any two of the
following: the President, the Treasurer or other persons authorized by the Board of
Trustees.

Construction and Definitions. Unless the context otherwise requires, the general
provisions, rules of construction, and definitions contained in the Not-for-Profit
Corporation Law and the Education Law shall govern the construction of these
Bylaws. Without limiting the generality of the foregoing, words in the Bylaws shall
be read as the masculine or feminine gender, and as the singular or plural, as the
context requires, and the word “person” includes both a corporation and a natural
person. The captions and headings in these Bylaws are for convenience of
reference only and are not intended to limit or define the scope or effect of any
provisions.
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Section 12.6

Section 13.1

Conflict of Interest. Any Trustee, Officer, key employee, or Committee member
having any interest in a contact, other transaction or program presented or discussed
by the Board or Board Committee for authorization, approval, or ratification shall
make a prompt, full, and frank disclosure of his or her interest to the Board or
Committee prior to its action on such contract or transaction. Such disclosure shall
include all relevant and material facts known to such person about the contract or
transaction, which might reasonably be construed to be adverse to the Corporation’s
interest. The body to which such disclosure is made shall thereupon determine, by
majority vote, whether the disclosure shows that a conflict of interest exists or can
reasonably be construed to exist. If a conflict is deemed to exist, such person shall
not vote on, or use his or her personal influence on, nor be present during the
discussion or deliberations with respect to, such contract or transaction (other than
to present factual information or to respond to questions prior to the discuss). The
minutes of the meeting shall reflect the disclosure made, the vote thereon and,
where applicable, the abstention from voting and participation. The Board may
adopt conflict of interest policies requiring:

1. Regular annual statements from Trustees, Officers, and key employees to

disclose existing and potential conflicts of interest; and,
2. Corrective and disciplinary actions with respect to transgressions of such
policies.

For the purpose of this section, a person shall be deemed to have an “interest” in a
contract or other transaction if he or she is the party (or one of the parties)
contracting or dealing with the Corporation, or is a Director, Trustee, or Officer of,
or has a significant financial or influential interest in the entity contracting or
dealing with the Corporation.

Interpretation of Charter. Whenever any provisions of the Bylaws are in conflict
with the provisions of the Charter, the provisions of the Charter shall control.

ARTICLE XIlI

AMENDMENT
Amendment of Bylaws. A majority of the Trustees may adopt, amend or repeal the
Bylaws.

Certificate of Secretary

, hereby certify:

That I am duly elected and acting Secretary of Children First Charter School, and hat the foregoing
Bylaws constitute Bylaws of Children First Charter School, as duly adopted at the meeting of the

Board held on

IN WITNESS WHEREOF, | have hereunder subscribed my name this day of , 20

, Secretary
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CHILDREN FIRST CHARTER SCHOOL
CODE OF ETHICS

The public purpose and tax-exempt status of charitable organizations imposes a special
obligation to maintain the public trust. The Board of Trustees and staff of Children First Charter
School (CFCS) must conduct their affairs in the best interests of the school; avoid conflict or the
appearance of conflict, between their personal interests and those of CFCS; and ensure that they
do not receive improper personal benefit from their positions.

Accordingly, the CFCS Board of Trustees (the “Board”) has adopted the following procedures to
govern CFCS’s decision-making processes. Moreover, Board Members, experts, advisors, and
CFCS staff of any level is subject to the gift policy set forth below.

» Trustees, officers, or employees of any external organization shall hold no more than 40
percent of the total seats comprising the Board of Trustees.

* Trustees shall make all appropriate financial disclosures whenever a grievance of conflict of
interest is lodged against them.

» School Trustees, officers, and employees may never ask a subordinate, a student, or a parent of
a student to work on or give to any political campaign.

* Trustees, officers, and employees will exercise the highest degree of care not to disclose
confidential information including, but not limited to:

- Student records

- Financial information

- Personnel records

- Payroll records

* Trustees, officers, and employees will observe rules of behavior and conduct. Unacceptable
conduct includes, but is not limited to:

- Theft or inappropriate removal or possession of property

- Falsification of documents

- Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the

workplace or while on duty

- Use of tobacco or tobacco products on school grounds

- Insubordination or other disrespectful conduct

- Violation of safety or health rules

- Sexual or other unlawful or unwelcome harassment

- Excessive absenteeism or any absence without notice

1. Board Members shall disclose to the Board their Interest, as defined below, with respect to a
transaction the Board is considering. Such transactions include contracts and the provision of
services. The disclosure of an Interest may be made orally or in writing. A Board Member has an
Interest if the Board Member or, to the Board Member’s knowledge, the Board Member’s
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Family Member (including parent, grandparent, spouse, sibling, child, grandchild, niece, or
nephew), or close business associate (i) is employed by, or (ii) holds a fiduciary, significant
owner, or senior position with, any entity or person with which CFCS is considering a
transaction. Unless the Board requests their presences, Board Members with Interests shall
recuse themselves from the Board’s consideration of the relevant transaction. In no event shall
Board Members vote on transactions in which they have a financial interest. The nature of the
Interest and the individual’s recusal, or Board determination not to recuse, shall be recorded in
the appropriate minutes. In addition, the Board expects Board Members to disclose close
friendships with (a) any person with whom CFCS is considering a transaction, and (b) any
person who has a significant position in an entity with which CFCS is considering a transaction.

2. CFCS senior staff (including, but not limited to, the Chief Executive Officer, the Principal, or
any other employee, expert or advisor who is in a position to influence a decision in which
he/she has an Interest) shall disclose to the Chief Executive Officer (or CEO’s designee), orally
or in writing, any Interest as defined above, and shall, unless the Chief Executive Officer (or
CEQ’s designee) determines otherwise, recuse her- or himself from the decision-making process.
The Procedures set forth in the preceding sentence shall also apply to any Board Member who
has knowledge that he/she has an Interest in a transaction being considered by CFCS below the
Board level. The nature of the Interest and the individual’s recusal, or the Chair’s determination
not to require recusal, shall be memorialized in writing. In addition, the persons listed in the first
sentence of this paragraph shall disclose close friendships with (a) any person with whom CFCS
is considering a transaction, and (b) any person who has a significant position in an entity with
which CFCS is considering a transaction.

3. No Board Member or staff member shall accept or solicit payments for expenses associated
with CFCS-related travel, meals, or other professional activity from actual or potential suppliers
of CFCS. No person listed in the previous sentence shall receive or solicit a gratuitous payment
or article of monetary value worth $75 or more from actual or potential suppliers of services or
goods for CFCS, except (a) gifts presented to CFCS where the recipient is representing CFCS
and thereafter presents the gift to CFCS, or (b) gifts that are motivated solely by a family or
personal relationship, but are in no way connected with the recipient’s official CFCS duties. In
general, a recipient should make every effort to decline to accept gifts on behalf of CFCS, but, in
cases where it would be considered ungracious to do so, should make clear that the gift is being
accepted on behalf of, and will be given to, CFCS.

4. Additional Conflict of Interest Provisions for all Trustees, Officers and Employees

a. The conflict of interest provisions of the New York General Municipal Law are applicable to
charter schools to the same extent those provisions (Gen. Municipal Law §8800-804, 804-a, 805,
805-a, 805-b, 806) are applicable to school districts. All trustees, officers and employees shall
comply with such laws.

b. No trustee, officer or employee shall:
I.  Directly or indirectly, solicit any gift, or accept or receive any gift having a value

of seventy-five dollars ($75) or more, whether in the form of money, service,
loan, travel, entertainment, hospitality, thing or promise, or in any other form,
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under circumstances in which it could reasonably be inferred that the gift was
intended to influence him, or could reasonably be expected to influence him, in
the performance of his official duties or was intended as a reward for any official
action on his part;

I1.  Disclose confidential information acquired by him in the course of his official
duties or use such information to further his personal interests;

I1l.  Receive, or enter into any agreement, express or implied, for compensation for
services to be rendered in relation to any matter before any municipal agency of
which he is an officer, member or employee or of any municipal agency over
which he has jurisdiction or to which he has the power to appoint any member,
officer or employee;

IV. Receive, or enter into any agreement, express or implied, for compensation for
services to be rendered in relation to any matter before any agency of his
municipality, whereby his compensation is to be dependent or contingent upon
any action by such agency with respect to such matter, provided that this
paragraph shall not prohibit the fixing at any time of fees based upon the
reasonable value of the services rendered,

c. Trustees, officers and employees must disclose any contract with not-for-profit entities, such
as charter management organizations, partners and founding organizations.

d. Any officer or employee who has, will have, or later acquires an interest in--or whose spouse
has, will have, or later acquires an interest in--any actual or proposed contract, purchase
agreement, lease agreement or other agreement, including oral agreements, with the municipality
of which he or she is an officer or employee, shall publicly disclose the nature and extent of such
interest in writing to his or her immediate supervisor and to the governing body thereof as soon
as he or she has knowledge of such actual or prospective interest. Such written disclosure shall
be made part of and set forth in the official record of the proceedings of such body.

All trustees, officers, and employees of the school will be given a copy of the code of ethics upon
their employment of association with the school. If amendments are made to the Code of Ethics,
all employees, officers and trustees shall receive an updated copy. Time will be allotted at an
appropriate board and staff meeting to explain the Code. The Director of Operations shall serve
as the Compliance Officer to ensure compliance with the Code of Ethics and one Trustee will be
appointed to oversee the Director of Operations in this role.
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Hiring and Personnel Policies and Procedures.
Procedures for Recruitment, Hiring, and Termination.

An Equal Opportunity Employer. First Charter School (CFCS) will seek out and employ the
most qualified personnel without regard to sex, race, religion, color, creed, national origin,
citizenship, sexual orientation, veteran status, age, marital status, or disability. CFCS will ensure
equal opportunity for the advancement of staff members and equal treatment in all areas of
personnel management, including hiring, training, promotion, layoff, or termination.

CFCS is committed to providing a work environment that is free of harassment. CFCS will not

tolerate harassment based on an individual’s sex, race ethnicity, national origin, age, sexual

orientation, disability, religion or any other legally protected characteristic. CFCS will comply

with the Americans with Disability Act (ADA) of 1990, and welcomes applicants with disabilities.

Consistent with this policy, CFCS is committed to:

e Recruit, hire, and promote on the basis of an individual’s qualifications and competence for the
position;

e Make the necessary, reasonable accommodations to enable a qualified person with a disability
to perform the essential functions of their job;

e Protect the disabled individual’s right to privacy and confidentiality to the extent possible;

e Full compliance with all requirements of applicable law, including those relating to employee
benefits.

Fingerprinting and Criminal Background Check. All employees will be required to get
fingerprinted and undergo a criminal background check before they are formally employed by
CFCS. Consultants who are either independent contractors or agents of a company who have
unsupervised access to students and whose work involves spending time in the school must also
be fingerprinted and have a criminal background check. Classroom volunteers who have
consistent, regular presence in the school and who work with students in an unsupervised capacity
must also meet these requirements. Parent volunteers present in the school for general community
activities will not be required to fulfill these requests as they will not have regular, unsupervised
access to CFCS’s students.

Drug Free Workplace. All employees are required to notify their direct supervisor within five (5)
days of any criminal conviction if it occurred either in or out of the workplace. Employees will be
notified that the unlawful manufacture, distribution, possession or use of controlled substances are
prohibited in the workplace.

Smoking. All facilities of Children First Charter School will be smoke-free.

Talent Management Process at CFCS.

Utilizing the four (4) best practices for hiring effective teachers as identified by The New
Teacher Project, we crafted a rigorous hiring and orientation process to set accurate expectations
for what all faculty and staff will experience at CFCS.

Practice #1. Invest in Hiring Throughout the Year.

Upon approval, we will begin the recruitment process. We intend to cultivate candidates early
and hire by the spring to ensure the strongest candidates from the largest pool. Our process will
be methodical and reflective to ensure the strongest and most qualified candidates that fit into
our school culture, never to simply put a body in a room.

A8a-1|Page



Attachment 8a: Hiring and Personnel Policies and Procedures

The Trustees will begin with a widespread search for the Executive Director. The Board of
Trustees (BOT) will be searching for a dynamic person with experience in managing an urban
school and obtaining positive outcomes. Once appointed, the Executive Director will work with
the BOT to secure the remaining positions. The majority of the administrative team is expected to
be recruited and secured by February 1, 2015. Recruitment of staff and faculty will be on-going,
an in conjunction with the administrative search. Resumes and writing samples will be accepted
and reviewed on a rolling basis. All positions are expected to be filled by June 30, 2015 to ensure
full attendance at the Professional Development Academy in the summer of 2015.

Practice #2 Recruit and Select Candidates that Meet the Needs of CECS.

Recruitment. Our strategic recruitment campaign will center on our school’s mission in an
attempt to attract candidates that relate to our philosophy. It is our intent to recruit a diverse staff
with a variety of backgrounds, experiences, and interests. We will tap into the strong relationships
we have with mission-aligned partner organizations, undergraduate and graduate universities, and
diversity-focused student groups on local campuses for recommendations and referrals.
Additionally, our external marketing strategies are strategically intended to establish an effective
recruitment pipeline. Internet sites, referrals, college and campus recruitment, career fairs,
publicity, radio and TV ads, flyers, brochures, community outreach, print ads and the use of social
media are only a few outlets we will utilize.

Define the Ideal Member of the Children First Charter School Team. An ideal faculty member
at Children First Charter School is 100% committed to the mission of CFCS. S/he understands that
our name is also our priority; Children must come first at all times. We have identified “5 Non-
Negotiables” which reflect our mission and every member of the Children Frist Charter School is
expected to possess and uphold. Candidates are encouraged to reflect on their comfort level with
these traits before applying. The application process will include a writing sample in which we ask
each candidate to reflect upon the following five (5) Non-Negotiables:

1. ABILITY. Demonstrate an appropriate knowledge of content and pedagogy, and a
commitment to continuous learning.

ATTITUDE. Be able to establish a positive culture and climate conducive to student learning.
ACCOUNTABILITY. A commitment to raising achievement in an urban/high needs school.
ACHIEVEMENT. Demonstrates success in achieving student learning and other goals.
ABSOLUTE PERSONAL RESPONSIBILITY. Assumes accountability for reaching
outcomes despite obstacles.

arwn

We will select candidates to continue through this initial phase of the hiring process based on a
review of the application: their resume, proof of certification, and the content of their writing
sample.

A HIRING RUBRIC has been developed to help reviewers measure and rate the INDICATORS
for each of the 5 characteristics named above. The writing sample will NOT be the only item used
to rate these 5 traits. The interview will also be used as an assessment for these non-negotiables.
The rubric is at the end of this section.

Practice #3 —Set Clear Expectations Throughout the Application Process Which Reflect What
all Faculty and Staff will Experience at CECS.

We will implement a disciplined hiring process to ensure consistency and thoroughness in
selection; identifying what competencies are being assessed and what tools are used in the
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process. Talent Management begins recruitment, progresses through the application packet
(resume and writing sample review outlined above), and advances into the interview phase.

Interview. Interviews will be conducted by a panel of representatives committed to CFCS. At
least one member from each of the following groups will be in attendance: the administrative
team, the BOT, teachers, and parents. A master list of questions will be asked of each candidate
in the same order and with the same wording. Questions will require a candidate to discuss past
situations and problems and how they were resolved. New teachers are not expected to have
every experience before getting their first job but candidates who can talk about what they
learned in classroom observations, field experiences and student teaching will be better prepared
to start their own classrooms. Additional clarifying questions may be asked based on the
candidate’s answers and information provided in their resume and writing sample.
Questions will vary depending on the available position and a rubric will be utilized as an
assessment instrument. Sample questions may include but are not limited to:

1. What have you done in the past to refocus a class and get it back on task?

2. How have you modified assignments for English language learners or special education

students in your class?
3. Inyour view, what is the purpose of discipline in the classroom?
4. If you and a colleague are not getting along, what would you do to seek a more
collaborative partnership?

5. What activities would you like to participate in or lead that are outside of your classroom
responsibilities?
What curriculum assessments or standards are you familiar with?
What was the most creative lesson you ever taught?
If you are hired, in what area do you feel you would require the most support?
Describe a unit of study that you taught. How would you improve on that lesson?
10 How have you divided a large amount of material to be covered?
11. How do you write a daily lesson plan and what is included?
12. Share an example of an effective communication tool you use with parents.

©ooNo

The panel will review each applicant using the Interview Scoring Rubric and the Hiring Rubric.
Applicants who rate an overall of “Meets” or “Exceeds” will be invited to provide a sample
lesson.

Sample Lesson. The sample lesson process involves planning and teaching a brief lesson followed
up with a reflective discussion. The applicant will be given clear direction and a sample of the
scoring rubric to ensure transparency with our expectations.

Background Check. If the Selection Committee decides to make an offer to a qualified candidate,
a thorough background check will be done, including conversations with at least three professional
and personal references. Credentials will be verified and qualifications will be confirmed. Upon
clearance of the criminal background check and fingerprint screening an offer will be made.

Practice #4 — Review & Reflect on the Hiring Process and Set New Goals.

We will utilize data to track the success of our recruitment strategies and revisit these processes
to improve. We will collect data such as: where a candidate first heard of our school, where they
acquired information about CFCS, demographics we want to consider in hiring (subject areas,
experience, diversity, etc.), and how many candidates advance to each round in the process.
Throughout the school year we will revisit these data points to consider how they differ for our
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most effective teachers, how much time and money each source cost, and which sources gave the
highest quality candidates. Adjustments will be made throughout the year as the needs of the
CFCS community evolve. We will accept and review applicant packages throughout the year,
maintaining a pool of qualified applicants in the event of unforeseen circumstances, maternity
leave, disability, a leave of absence, or teacher turnover.

Faculty will be compensated according to a salary scale based on research of comparable schools
in Western New York. Annual increases are determined under the guidance of the Board of
Trustees.

Retention. Our goal is to retain 95% of the instructional staff who score Effective or Highly
Effective on their APPR annually. The BOT and administrative team will do everything possible
to ensure teachers are given the professional development and supports necessary to achieve high
success. In the event that a teacher scores Ineffective or Developing and is retained for the
following school year, they will be required to work with administration, mentor teachers and
instructional coaches to develop an individual, targeted, and purposeful intervention plan for the
subsequent year. Specific and measurable short and long term goals will be created and evaluated
regularly.

Children First Charter School realizes that highly effective faculty are hard to find and harder to

replace. CFCS is dedicated to investing the time, money and resources necessary to assist in the

development of exceptional teachers and leaders. We will retain highly effective faculty and staff

members by providing:

e highly effective and supportive leadership;

e an environment where employees are held to high standards, work hard and feel satisfied
because they are part of a team that is mission-aligned and successful;

e opportunities for teachers and staff members to lead their peers and develop facilitation and

leadership skills;

high quality and authentic professional development;

efficient and purposeful common planning time;

a collaborative professional learning community;

a small teacher to student ratio with a maximum class size of 22 students;

additional support from instructional coaches;

assistance and support from Social Workers, AIS/RTI teachers, SPED teachers, and ELL

specialists;

intensive leadership training based in Steven Covey’s 7 Habits of Highly Effective People;

e professional and collegial work environment where everyone’s voice is valued;

e high quality and effective critical feedback regarding instructional practices and student
achievement on a regular basis;

e autonomy and support in the development of curriculum and assessments, and the delivery of
instruction.

According to research, schools with strong instructional cultures, and an atmosphere of mutual

respect and trust, who hold great teaching as a top priority and do not tolerate poor instruction,

retain more highly effective teachers. Moral and atmosphere contribute to retention and we are

committed to the establishment and maintenance of our school culture. In addition, we will offer

competitive packages to our employees. Our employee packages are the direct result of thorough
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research of the salaries and compensation plans offered by the Buffalo Public School system, local
charter schools and comparable districts in Western New York and Erie County.

Personnel Policies and Procedures. The Board of Trustees, in coordination with the Executive
Director and Administrative Team, will draft a set of policies and procedures governing the
management and terms of termination of school staff. The set of policies and procedures will be
drafted under the guidance of CFCS’s legal counsel and approved by the Board of -Trustees. Once
the BOT ratifies the set of policies and procedures, they will establish the CFCS Employee
Handbook which will be distributed to all employees and explicitly taught during the Professional
Development Academy. An employee hired during the school year will be ,orientated regarding
these policies and procedures by a representative of the Hiring Team and/or the Business Manager.
These policies will govern, but not be limited to, areas such as:

Employment Matters
Employment “At-Will”

School Hours / Work Schedules
Attendance and Punctuality
Time-off Policy

Severe Weather and Emergency
Closings

Jobs and Employment
Classifications

Professional Development
Payroll and Payroll Periods
Performance Evaluations

Employee Benefits
Health Insurance

Dental Insurance
Change in Family Status
Life Insurance
Disability

Worker’s Compensation

Retirement Plan
Jury Duty
Bereavement Leave
Military Leave

Financial Matters

Expense Reimbursement
Travel — Mileage Rates, Per
Diems

Working Environment
Building and Office Access
Smoking Policy

Drug-Free Workplace Policy
Dress Code / Personal
Appearance

School Telephone and Email
Usage Policies

Personal Electronics Usage
Policy

Computer Use Policy

Use of Office Equipment and
Supplies

Personnel Files

Change in Personal Status
Solicitation and Distribution of
Materials

Employment Practices

Equal Employment Opportunity
Policy

Non-harassment Policy

ADA Policy

Secondary Employment
Employee Protection/Whistle-
Blower Policy

Confidentiality

Mandatory Reporter
Requirements

Termination. CFCS staff is hired “at will,” with the exception of certain employees with whom

the BOT may choose to enter into a contract. “At will” employment can be terminated by the

employee or CFCS with or without cause unless such termination would violate applicable law.

Offenses which can result in immediate dismissal include, but are not limited to:

e Possession, use, sale, or distribution on school property, or reporting to work under the

influence, of a drug and/or alcohol.

Falsifying or altering records.

Any form of verbal or physical mistreatment or threat of mistreatment to a CFCS scholar.

Theft of school property.

Sabotaging or willfully damaging school equipment, property, data, student, or faculty records.

Insubordination involving but not limited to, defaming, assaulting, or threatening to assault a

supervisor, and refusing to carry out the order of a supervisor.

e Absence for three days without notice, in which the employee will be deemed to have quit
voluntarily.

e Carrying concealed weapons on school property or during any school sponsored event.

e Failure to perform professional duties.

e Poor job performance.
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e Undermining the CFCS Code of Ethics.

Exit Interviews. All employees are encouraged to participate in an exit interview.

Projected School Enrollment & Staffing. Staffing numbers are subject to change based on the
instructional needs of CFCS. Instructional needs will be re-evaluated annually based on enrollment
numbers, student demographics, including, but not limited to English Language Learners, students
with special educational needs including IEPs and 504s, and student performance data
accumulated throughout the school year in conjunction with NYSED Assessment data and growth

reporting.
Position YR | YR | YR | YR | YR Position YR | YR | YR | YR | YR
#1 #2 #3 #4 #5 #1 #2 #3 #4 #5
Executive Director 1 1 1 1 1 Data and Assessment Coordinator 1 1 1 1 1
Principal 1 1 1 1 1 Business Manager / HR 1 1 1 1 1
Director of Operation 1 1 1 1 1 Teacher Assistants 5 5 6 6 6
Director of Curriculum & Instruction 1 1 1 1 1 Social Workers / Counselors 3 3 4 4 4
Director of Student Services 1 1 1 1 1 Nurse 1 1 1 1 1
Total Admin 5 5 5 5 5 Librarian 0 0 1 1 1
General Education Teachers 24 28 32 36 36 Instructional Coaches 2 2 2 3 3
Special Education Teachers 5 5 6 7 7 Custodian 2 2 2 2 2
Building Substitute Teacher 2 2 3 3 3 Administrative Assistant 2 2 2 2 2
AIS/RTI Math & ELA Teacher 12 14 16 16 16 Nutritional Services — Café Magr 1 1 1 1 1
Special Area Teachers (Art, Music, PE, Tech) 8 8 12 12 12 Nutritional Services PT Staff 3 3 3 3 3
Foreign Language Teacher 0 0 2 2 2 Total "Other" Staff | 21 21 24 25 25
In School Suspension Teacher 1 1 1 1 1 Total Staff | 76 82 100 | 106 | 106
ELL Teacher 1 1 2 2 2
Total Teacher | 50 56 71 76 76

ALL ADMINISTRATORS, FACULTY AND STAFF

Every member of the Children First Charter School must take responsibility for the 5 Non-Negotiable responsibilities
and subsequent performance indicators listed below to acquire and maintain employment at CFCS.

1. ABILITY. Demonstrates an appropriate knowledge of content and pedagogy and a commitment to continuous
learning. Generates strategies that involve a range of resources. Seeks out & welcomes feedback from others. Seeks out and attends high
quality, purposeful professional development. Understands there is an innate ability and genius in everyone.

2. ATTITUDE. Establishes a positive culture and climate conducive to student learning. Speaks to the benefits of leadership
training for all. Demonstrates ability to deal effectively with negative student behavior. Conveys willingness to try multiple strategies when
things change or when confronted with challenges. Celebrates cultural differences and diversity in their students.

3. ACCOUNTABILITY. Committed to raising achievement in an urban / high needs school. Recognizes that family &
community involvement influence student achievement. Maintains high expectations for students when confronted with setbacks; continues
to focus on students’ academic success. Sets concrete, ambitious goals for students’ achievement.

4. ACHIEVEMENT. Demonstrates success in achieving student learning and other goals. Demonstrates pattern of going
above and beyond normal expectations. Sets ambitious and concrete goals for both personal and classroom / school-wide student
performance. Comfortable taking on challenges or initiatives.

5. ABSOLUTE PERSONAL RESPONSIBILITY: Assumes accountability for reaching outcomes despite obstacles.
Holds self-accountable for student learning. Assumes responsibility for school wide environment and culture. Takes ownership of failures,
is reflective and learns from past mistakes.
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Executive Director

Requirements

e Lead public relations, marketing and recruitment
strategies to develop and foster the school’s reputation in
the community.

Actively pursue grant opportunities and corporate
sponsorships to enhance the school program.

Own the school’s culture and climate; ensure it builds and
reinforces positive self-identity and necessary character
strengths.

Conduct all leadership training to the Board of Trustees,
administrative team, faculty, staff and students.

Partner with parents, families, and the community to build
authentic school-wide community.

Facilitate professional developments on student-teacher
relationships, classroom management, parent partnership
and school culture.

Conduct regular school culture walkthroughs to help staff
maintain a high bar of excellence.

Observe lessons and provide targeted and actionable
feedback to teachers.

Actively pursue and cultivate partnerships with like-
minded community organizations.

Model the 7 Habits and Leader in Me professional and
core values at all times; be a visible and highly engaged
leader in the school community.

Qualifications

e Master’s degree

e A minimum of 7-10 years of leadership in education,
preferably in an urban, high needs setting.

A minimum 5-7 years of classroom teaching experience
with a proven track record of meeting extremely high
standards for student achievement in an urban, high needs
setting.

Exemplary management skills.

A proven track record of meeting extremely high standards
for personal and professional growth.

High level of personal organization and planning.
Excellent communication skills with diverse constituents
(teachers, parents, children, board members); clear writer,
facilitator and public speaker.

Proven ability to proactively lead by example, effectively
manage adults, and respond positively to feedback.

Team player; maturity, humility, strong work ethic, follow-
through, sense of humor, and “roll-up-my-sleeves” attitude.
Strong, internalized, personal belief in the CFCS mission,
The 7 Habits, The Leader in Me and the belief that all
children possess genius and can achieve greatness.

Principal Reports to the Executive Director

Responsibilities

e Accountable for everything that happens in the school.

e Ensure compliance with all applicable state and federal
laws and regulations.

o Fulfill all obligations under initial charter agreement.

¢ Implement school policies and procedures as directed by
the Executive Director and Board of Trustees.

¢ Budgeting and financial oversight.

e Conduct long-term strategic planning.

¢ Hire, evaluate, promote, and terminate staff.

Implement the school program with fidelity to the charter.

Make formal reports to the Board of Trustees.

Evaluate school programs and recommend policy changes

and resource allocation to the BOT.

Respond to grievances and concerns by faculty and staff.

Manage responsibilities of the Administrative Team.

Qualifications

Master’s degree

NYSED Administrative Certification

Commitment to school’s mission, goals, culture and
virtues.

High expectations for self, faculty, staff and students.
Demonstrated success in raising urban student
achievement.

Management and leadership experience, preferably in an
urban setting.

e Experience hiring, managing and evaluating employees.
e High level of organization and resourcefulness necessary
for start-up environment.

Exemplary communication skills and sophisticated
analytical analysis.

Thrives in entrepreneurial start-up environment with an
ambiguous, fast moving environment while also driving
toward clarity and solutions.

Director of Curriculum and Ins

truction Reports to the Principal

Responsibilities

¢ Provide leadership and direction to all instructional staff.

¢ Provide guidance and support to faculty to improve
instruction and raise student achievement.

o Evaluate teachers and make recommendations for
replacement and retention.

¢ Implement the school educational program with fidelity to

Qualifications

e Master’s degree

o Administrative Certification

o Management and leadership experience, preferable in an
urban school setting.

e Experience in hiring, managing and evaluating employees.

¢ High level of organization and resourcefulness necessary

the charter.

for start-up environment.
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e Plan, organize, and facilitate Professional Development, in
consultation with other administrative leaders.

e Make formal reports to the BOT.

¢ Evaluate school programs and recommend policy changes
and resource allocations.

¢ Respond to grievances by parents and staff.

e Conduct long term strategic plan.

e Conduct formal and informal teacher evaluations.

¢ Maintain accurate records of all teacher observations,
meetings, professional development and communications.

e Previous success in raising academic achievement in an
urban setting.

e Exemplary communication skills and sophisticated
analytical analysis.

o Commitment to and experience with data-driven
instructional practices.

o Thrives in an entrepreneurial start-up environment within
an ambiguous, fast-paced atmosphere while moving
toward clarity and solutions.

¢ Intimate knowledge of instructional best practices in
literacy.

Director of Student Services Reports to the Principal

Responsibilities

e Manage the school’s RTI process.

o Coordinate activities with the Committee on Special
Education (CSE)

o Determine if entering students have IEPs.

o Ensure all IEP services are provided.

o Coordinate with any external service providers.

o Supervise the completion of SLOs (Student Learning
Objectives) by instructional staff.

o Assists in the development, implementation, and
evaluation of intervention programs that address the
needs of at-risk students.

¢ Develops and administers disciplinary procedures.

¢ Reviews referrals and confers with students, parents,
faculty, community agencies, and law enforcement

e Monitors and organizes attendance functions; prepares
letters, calls parents, and attends meetings as needed,
regarding absent or tardy students; provides leadership for
attendance improvement efforts. Provides direction to a
variety of faculty, staff, and student programs and
services

e Conducts informal classroom visitations and observations
to provide recommendations and suggestions for
improvement in student behaviors.

o Participates as needed in Individual Educational Plan
meetings.

¢ Liaison to the after school program in collaboration with
school staff and/or personnel from outside agencies.

e Liaison to student government, extracurricular activities,
the student athletics program, and other competitive or
performance programs and events.

e Attends meetings of parent and community groups.

¢ Develops plans for emergency situations in collaboration
with other administrators, staff, and public safety
agencies.

e Works in coordination of the Data and Assessment
Coordinator to prepare and maintain a variety of district,
county, state, and federal records and reports, including
VADIR and DASA.

¢ Directs the organization and maintenance of disciplinary
records and reports.

Qualifications
e Master’s Degree
e Proven commitment to data-driven instruction.
o Experience with instructional leadership as a teacher,
administrator or district coach.
o Strong understanding of Common Core Learning
Standards in ELA and math.
o Demonstrated ability to prepare and present reports
utilizing Microsoft Office Suite.
o Knowledgeable about best practices in urban K-8
education.
e Experience in preparing and facilitation Professional
Development in an educational setting.
e Master’s degree
o Experience in developing school-wide K-8 disciplinary
procedures.
¢ Ability to establishes and maintain productive
collaborative relationships with others.
¢ Proved ability to relate to students with mutual respect
while carrying out a positive and effective disciplinary
program, preferably in an urban setting.
o Models district standards of ethics, confidentiality, and
professionalism.
High expectations of self, staff and students.
Meets schedules and deadlines.
Plans and organizes work.
Applies knowledge of NYSED law and school policy.
Creates an environment where children from diverse
backgrounds are comfortable and experience success.
o Builds productive and mutually respectful relationships
with families.
o Reads, interprets, applies, and explains rules, regulations,
policies, and procedures.
o Maintains a safe and orderly learning environment.
o Uses effective interpersonal skills including tact, patience,
and courtesy.

Director of Operations Reports to the Executive Director
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Responsibilities

e Oversee the day to day operational activities of the school.

e Manage a team of office personnel, including Business
Manager, and Administrative Assistant(s).

e Manage emergency and school safety policies and
procedures.

o Coordinate efforts for new employee orientation.

o Manage the operational sector of the school.

¢ Coordinate with food service, health service, and
transportation services.

e Track and monitor technology needs.

e Provide leadership for the development and
implementation of the school-wide technology plan in
coordination with the Technology/Media Staff.

e Ensure school-wide compliance with health and safety
laws, teacher certification, city and state education
mandates, and all state and federal workplace regulations.

e Oversee procurement and building maintenance,
renovations and upgrades.

¢ Maintain inventory of all assets in the school building
including computers, equipment, furniture,, uniforms, etc.

¢ Create and maintain all school policies and procedures
regarding data security and reporting in compliance with
Erie | BOCES and NYSED requirements and
recommendations.

e Oversee all school personnel responsible for data
collection, reporting, and student information systems.

Qualifications

e Bachelor’s degree required.

e Master’s degree preferred.

e Quantitative skills and experience in accounting, budgets,
and financial management.

e Teaching or education program experience preferred.

¢ Minimum of three years relevant professional work
experience, ideally in a charter school or other K-12
educational organization.

e Minimum 5-7 years direct relevant experience in
operations management.

e Demonstrated success providing superior customer
service.

e Strong interpersonal skills.

e Strong communication and presentation skills.

o Organized planner and project manager with proven ability
to multi-task, take initiative, prioritize effectively.

e Proactive and creative problem solver.

o Team-player capable of working both collaboratively and
independently.

Data and Assessment Coordinator Reports to the Director of Curriculum and Instruction

Responsibilities

e Manage all areas of academic data for the school.

e Assemble, review and provide data as mandated by
NYSED and Erie | BOCES.

e Serve as the direct contact person for all issues related to
the Data Warehouse and NYSED data and reporting.

¢ Attend informational sessions provided for CIO’s by the
Regional Informational Center and NYSED to ensure
compliance with all state and federal mandates regarding
data collection, reporting and data security.

¢ Review NYSED reports, resolve errors and ensure
accuracy.

e Ensure all data in the Student Information System is
current and up to date to ensure accurate data upload into
the RIC.

¢ Oversee the school data team and ensure appropriate
training for team members.

e Participate in the instructional and analytical meetings
throughout the school as required.

Qualifications

e Master’s degree

o Commitment to school’s mission, vision, goals, culture
and virtues.

o Experience in research and data analysis, preferably in an
educational setting.

¢ High expectations of self, staff and students.

o Management and leadership experience, preferable in an
urban school setting.

e Experience in hiring, managing and evaluating employees.

e High level of organization and resourcefulness necessary
for start-up environment.

e Previous success in raising academic achievement in an
urban setting through the use of data analysis.

o Effective and engaging facilitation of professional
development for a diverse adult population in an
educational setting.

o Exemplary communication skills and sophisticated
analytical analysis.

e Commitment to and experience with data-driven
instructional practices.

o Thrives in an entrepreneurial start-up environment within
an ambiguous, fast-paced atmosphere while moving
toward clarity and solutions.

Business Manager Reports to the Director of Operations

Responsibilities

| Qualifications
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e Coordinate all Federal Grants, including, but not limited
to Title I, 11, and 111, in coordination with the Business
Manager.

e Prepare annual budget and support the annual auditing
process, working closely with school leadership.

¢ Manage the day-to-day finances to ensure the overall
financial health of the school.

e Conduct accurate and timely billing to ensure adequate
cash flow.

o Manage payroll and benefits.

e Manage all faculty data collection and updates.

e Work closely with school leadership to find, prepare,
apply for and manage grants.

e Procurement and accounts payable duties

e Govern all compensation, compensation issues, benefits
calculations and retirement plans.

Report financials to BOTs at monthly meetings.
Prepare for auditing.

Bachelor’s Degree

At least 5 years administrative or management role.
Quantitative skills and experience with accounting,
budgets and financial management, ideally in a school
setting.

Thrives in entrepreneurial start up environment within an
ambiguous, fast pace environment while also driving
toward clarity and solutions.

Self-starter and demonstrated resourcefulness.
History of getting results

Grant writing and grant management experience.
Values input and feedback.

Highly organized, detail oriented.

Team player, capable or working collaboratively and
independently.

Flexible, with strong ability to multi-task.

Strong interpersonal and communication skills.

Social Worker Reports to the

Director of Student Services

Provide crisis intervention, counseling services, support
and case management

Maintain student and family confidentiality

Collaborate with families and school personnel to conduct
psychosocial assessment and diagnosis of behavioral
disabilities with recommendations and/or environmental
manipulations at the school, home and/or in the
community with periodic reevaluations

Collaborate with families and school personnel to address
students’ social, emotional, and behavioral obstacles to
academic success

Link students and families with school and community
resources

Participate in case conferences involving other school
personnel and community resources

Maintain appropriate school records and provide written
reports and communications

Follow up on student issues referred by school personnel
Develop, facilitate, and coordinate prevention activities
and intervention strategies

Collaborate with school groups to develop coping, social,
and decision-making skills

Participate in the Individual Educational Plan (IEP)
process as required

Other general counseling and administrative functions as
needed.

Incorporate community resources into learning experiences
for students both by bringing a variety of resources to the
classroom and by taking students to those resources
directly

Facilitate a strong and effective Learning Community
experience for students

Participate as an active contributor in the shared decision-
making process at the team and whole staff level

Master’s degree in social work with school social work
course work.

Maintain appropriate NYSED Certifications in Social
Work,

An understanding of the IEP process; familiarity with State
of NY special education rules and regulations
Demonstrated leadership capability; evidence of success in
report and case history writing and coordination.

Ability to provide group and individual counseling,
effectively lead meetings, resolve conflicts, and coordinate
resources to benefit students.

Substantial expertise in urban education, including
significant work with elementary school families and
students as partners in learning, and integration of a wide
range of unique, community resources.

Candidate should exhibit integrity beyond reproach and be
passionate about furthering educational reform in a public
environment.

A commitment to holding all students to high expectations
for academic and personal success.

Candidate should have superior written and oral
communication skills.

Ideal candidates have experience coordinating school and
co-curricular events and activities and capacity to work
collaboratively across disciplines.

Experience in urban elementary schools that face
instructional and material challenges

Expertise in working with families with significant needs,
developing community partnerships and collaborative
decision-making and leadership.

Comfortable operating in a flexible, self-directed and fast-
paced work environment with limited administrative
support.

Experience in an entrepreneurial educational environment
is highly desired.
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Attachment 8a: Hiring and Personnel Policies and Procedures

e Establish and maintain strong connections with
community-based organizations, cultural institutions, local
and city-wide businesses

e Consistently integrate community resources from those
partnerships

e Establish and maintain regular personal contact with
families and student caregivers

e Participate as a resource person for in-service training and
planning

e Collaborate with administrative team to update and
implement incoming student orientation program and
family workshops

Administrative Assistant(s) Report to the Director of Operations

Responsibilities

e Warmly greet all visitors to the school and direct them to
the appropriate place or person.

e Serve as primary contact for all school communication via
phone.

e Maintain security off the school by ensuring all security
policies and procedures are followed.

e Maintain records in accordance with legal requirements
and audit guidelines.

e Ensure confidentiality and security of office space, files,
and all information pertinent to students, parents, faculty,
staff and the community.

e Maintain record of student’s daily attendance, as well as
tardy and early release logs.

¢ Communicate trend and patterns in attendance logs to the
Dean of Students in a timely fashion.

e Type, translate and distribute school correspondence.

e Maintain accurate data in Student Information System in
accordance with state and federal regulations in
coordination with the Chief Information Officer. Assist in
ordering and receiving materials.

e Provide administrative support, including scheduling
meetings, conference calls, maintaining calendars,
arranging travel and managing correspondence.

e Check and summarize all voicemail messages and respond
to general inquiries.

e Sort and route mail.

e Update school information on the school website, social
media, and other school signage.

Qualifications

o Associate’s Degree

o Minimum 3 years of administrative experience, preferably in
a school environment.

e Oral and written proficiency, preferably in English and
Spanish.

¢ Proficiency in the Microsoft Office Suite.

o Experience in proper office procedures, including filing,
answering the telephone professionally, greeting all visitors
cordially and handling information with confidentiality.

o Excellent communication skills.

e Strong organizational and communication skills.

e Ability to manage the ambiguity and multiple priorities
inherent in and entrepreneurial environment.

o Relentlessly results oriented.

o Detail-oriented team player willing to help out wherever and
whenever necessary.

Content Area / Subject Specific Teachers Report to the Director of Curriculum and Instruction
Specialty Teachers (AIS/RTI, SPED, ELL) Report to Director of Student Services

Requirements

e Must meet the 5 Non-Negotiables for employment listed
above.

e Prepare comprehensive, relevant and engaging lessons for
of up to 22 students.

e Regularly assess student learning against measurable
benchmarks.

e Use student performance data to organize student learning
and differentiate daily instruction.

Qualifications
e Bachelor’s degree required
o Appropriate certification in the subject and grade assigned
o Preference will be given to teachers with experience
working in an urban, high needs setting.
Preference will be given to teachers with a proven record of
success in the advancement of literacy skills.
High expectations for learning and behavior.
Demonstrated success raising the achievement of urban or
at-risk students.
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Work collectively with special area teachers to ensure
proper modifications are in place for differentiated
instruction.

e Make adjustment from critical feedback provided by
administration, mentors and peers.

o Contribute to the professional community by identifying
needs and developing solutions.

e Demonstrate the school’s vision and integrate service
learning into instruction. Participate in the school’s
professional development program by attending trainings
and workshops.

¢ Develop and cultivate a classroom culture consistent with
the Leader in Me program and the school-wide vision.

e Utilize positive disciplinary alternatives in every effort to

keep students in the learning environment throughout the

day.

e Experience integrating digital resources into teaching and
learning.

e Strong classroom management skills.

o Familiarity with PBIS (Positive Behavior Intervention

Systems)

Familiarity with Steven Covey and the 7 Habits of Highly

Effective People.

Commitment to educating at-risk students

A “whatever-it-takes” attitude

Reflective and open to feedback with the desire to

continuously improve.

Eager to go above and beyond the requirements of the job

to innovate and improve education.

Instructional Coaches Report to the Director of Curriculum and Instruction

Requirements

¢ Implement a collaborative coaching and learning
approach.

e Assist new teachers, in a collaborative model of
observation, conversation, and lesson demonstration, to
analyze and reflect on their practice to promote quality
instructional practices.

o Model effective, differentiated instruction.

¢ Provide individualized, classroom-based coaching with
teachers to support them in implementing best
instructional practices.

o Facilitate professional gatherings in which issues related
to implementing effective content instruction are
considered, current research and writing on effective
practice is discussed, engaging lessons are planned, and
student work and data are reviewed to inform instruction.

¢ Provide comprehensive/balanced training in and across
given subject areas and curricular areas.

o Participate fully in school-wide professional development

o Assist teachers in aligning their teaching with appropriate
standards, curriculum and assessments.

e +» Work collaboratively and collegially with
administration, classroom and special area teachers.

Qualifications
e Master’s degree strongly preferred
* Minimum of 5 years successful teaching experience
* Demonstrated knowledge of NYS Common Core Learning
Standards in ELA and math.
¢ Deep knowledge of reading, writing, literacy development,
and/or math
» Previous coaching or teacher leadership experience
» Deep knowledge of and experience in: content,
instructional strategies, and assessment driven instruction
(teaching/learning process)
« Effective communication, collaboration, and interpersonal
skills for building an environment with a common
instructional focus, promoting initiatives, and conveying
expectations
« Ability to design and deliver quality professional
development for administrators and teachers
 Ability to model lessons demonstrating best practice
instruction

« Ability to support teachers in development of differentiated
lessons

 Outstanding presentation and facilitation skills

 Experience in analyzing data to plan for instruction

« Demonstrated interest and engagement in professional
learning and reflection
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New York State Education Department

Request for Proposals to Establish Charter Scho(Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2013 New Charter Applications

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1. - Complete ALL SIX tabs in BLUE

2. - Enter information into the GRAY cells

3. - Cells labeled in ORANGE contained guidance pertaining to that tab
4

- Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
that particular line item

o

- Funding by School District information for all NYS School districts is located on the State Aid website at
https://stateaid.nysed.gov/charter/ Refer to this website for per-pupil tuition funding for all school districts.
Rows may be inserted in the worksheet to accommodate additional districts if necessary.

6. - Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicate the assumption being made. For instance, student enrollment would reference
the applicable page number in Section I, C of the application narrative.


https://stateaid.nysed.gov/charter/

New York State Education Department
Request for Proposals to Establish Charter Schools
Authorized by the Board of Regents

New Applicaton Budget(s) & Cash Flow(s) Template

\Children First Academy Charter School

Contact Name: Fred Saia
Contact Email: fsaia@oneidagroup.com
Contact Phone: (716) 913-5766

District of Location Buffalo Public School District

Pre-Opening Period  January 1, 2015 to June 30 2015
Operational Year ONE July 31, 2015 to June 30 , 2016



mailto:fsaia@oneidagroup.com

Children First Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2015 to June 30 2015

Assumptions

Please Note: The student enroliment data is entered below DE,S_CSI,PTION OF ASSUMPTIONS - Please reference ion/page number i 1 if

n appl
in the Enroliment Section beginning in row 148. This will PP For ple, student enroll t would reference the page in the application that
populate the data in row 10. states enrollment targets.

Total Revenue 500,000 500,000
Total Expenses

Net Income

Actual Student Enroliment -
Total Paid Student Enroliment -

START-UP
PERIOD

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
Buffalo City School District -
School District 2 (Enter Name) - -
School District 3 (Enter Name) - -
School District 4 (Enter Name) - -
School District 5 (Enter Name) = -

Special Education Revenue
Grants -
Stimulus -

Other 400,000 80% of initial Charter Schools Program funding of $500,000

Other =

TOTAL REVENUE FROM STATE SOURCES 400,000

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other -
School Food Service (Free Lunch) -
Grants
Charter School Program (CSP) Planning & Implementation -
Other -
Other -
TOTAL REVENUE FROM FEDERAL SOURCES -

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising -
Erate Reimbursement -
Interest Income, Earnings on Investments, -
NYC-DYCD (Department of Youth and Community Developmt.) -
Food Service (Income from meals) -
Text Book -
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

TOTAL REVENUE 400,000

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS List exact titles included in the position category, if different from description, and staff
No. of Positions FTE"s ( Full time eqiuilivalent)
Executive Management 1.00 50,000
Instructional Management 1.00 45,000
Deans, Directors & Coordinators 1.00 45,000
CFO / Director of Finance 1.00 45,000
Operation / Business Manager
Administrative Staff = =N
TOTAL ADMINISTRATIVE STAFF 4.00 185,000

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular = =
Teachers - SPED = =
Substitute Teachers = =
Teaching Assistants - -
Specialty Teachers = =
Aides o o
Therapists & Counselors - -
Other £l o

TOTAL INSTRUCTIONAL - -

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = =
Librarian = =
Custodian = o
Security o o
Other gl gl
TOTAL NON-INSTRUCTIONAL - -

SUBTOTAL PERSONNEL SERVICE COSTS 4.00 185,000

PAYROLL TAXES AND BENEFITS
Payroll Taxes 14,153 7.65% of gross payroll
Fringe / Employee Benefits 40,700 22% of gross payroll
Retirement / Pension 34,225 18.5% of gross payroll
TOTAL PAYROLL TAXES AND BENEFITS 89,078

TOTAL PERSONNEL SERVICE COSTS 4.00 274,078




CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME

10,000
20,000

2,000
15,000

2,000
2,000
10,000

2,000

2,000
18,000

——

376,112

23,888

ENROLLMENT - *School Districts Are Linked To Above Entries*
Buffalo City School District
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL




Chil First A

y Charter School

PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

* This section should be left blank unless and/or until the charter agreement is duly modified to include a year

Total Revenue 400,000 - - - - - 400,000 - - - - - - - - - - - - -
Total Expenses 64,379 78,979 73,013 56,979 51,980 50,780 376,110 - - - - - - - - - - - - -
Net Income 335,621 (78,979) (73,013) (56,979) (51,980) (50,780) 23,890 - - - - - - - - - - - - -
Cash Flow Adjustments - - - - - - - - - - - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - - - - - - - - - - - -
Net Income 335,621 (78,979) (73,013) (56,979) (51,980) (50,780) 23,890 - - - - - - - - - - - - -
January  February | March | Apri  May | June | TOTAL July August October N January  February March | Aprl |  May June TOTAL
REVENUE

FROM STATE
Per Pupil Revenue

Grants
Stimulus
Other - Charter School Program funding @ 80%
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, F

Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manaaer
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

45,000
45,000

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL -

185,000

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS

30,833

30,833

30,833

30,834

30,834 |

185,000

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits 22%
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

14,846

14,846

14,846

14,846

14,846

14,846

14,154
40,698
T

89,076

TOTAL PERSONNEL SERVICE COSTS

| 45,679

45,679

45,679

45,679

45,680

45,680 |

274,076

CONTRACTED SERVICES
Accounting / Audit
Leaal
Management Company Fee
Nurse Services
Food Service / School Lunch




Pavroll Services

Special Ed Services

Titlement Services (i.e. Title )

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teachina Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testina & Assessment
Field Trips
Transportation (student)

Student Services - other
Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketina
School Meals / Lunch

Travel (Staff)

Fundraisina

Other

TOTAL SCHOOL OPERATIONS 18,700

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME

CASH FLOW ADJUSTMENTS

OPERATINi AiTIVITIEi

Total Operating Activities
INVESTMENT ACTIVITIES

Total Investment Activities - - - - - - - - - -
FINANCING ACTIVITIES

Total Financing Activities - -

Total Cash Flow Adjustments [ - -] -1 -1 -1 - - -1 -1 -1 -1

NET INCOME [ 335,621 (78,979)| (73,013) (56,979). (51,980)| (50,780) 23,890 - -] - - - - - - -] -] - - -

Begi
ENDING CASH BALANCE |

ng Cash Balance

(78,979)| (73,013)| (56,979) (51,980)| (50,780)| 23,890




Children First Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Please Note: The student enrollment data is entered below
in the Enrollment Section beginning in row 147. This will
populate the data in row 9.

Total Revenue 7,419,940 153,000 - 25,000 - 7,597,940
Total Expenses 6,816,975 228,000 - - - 7,044,975
Net Income 602,965 (75,000) - 25,000 - 552,965
Actual Student Enroliment - - -
Total Paid Student Enrollment 528
SUPPORT
REGULAR ‘ SPECIAL ‘ MANAGEMENT
EDUCATION | EDUCATION = OTHER | FUNDRAISING & GENERAL TOTAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
6,470,640 | Assumes 100% student enrolment capacity for first year
6,470,640 - - - 6,470,640
Special Education Revenue - 135,000 - - - 135,000
Grants
Stimulus -
Other -
Other =
TOTAL REVENUE FROM STATE SOURCES 6,470,640 135,000 - - - 6,605,640

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

290,000

using ic.info for the city of Buffalo and BPS
underestimated using demographic info for the city of Buffalo and BPS
Breakfast @ 1.55, Lunch @ 2.93, Snack @ .8 = 5.28 x 90% students x 191 days

28,000
479,300

CSP balance appropriated for year 1

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

Will solicite Buffalo area and Ce

Yougth O

BPS reimbursement of $58.25 per student

120,000

7,597,940

Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 95,000
TOTAL REVENUE 7.419.940 153,000 N
EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators

No. of Positions

All salaries are reflective of research comparing local public, private, and charter schools

100,000

CFO / Director of Finance 90,000 |in the city of Buffalo and surrounding suburbs.
Operation / Business Manager 90,000
Administrative Staff 50,000
TOTAL ADMINISTRATIVE STAFF 9.00 600,000
INSTRUCTIONAL PERSONNEL COSTS Al salaries are reflective of research comparing local public, private, and charter schools
Teachers - Regular 912,000 |in the city of Buffalo and surrounding suburbs.
Teachers - SPED 190,000 | estimated from BPS demographics. May be adjusted after enroliment demographics are obtained.
Substitute Teachers 56,000
Teaching Assistants 120,000
Specialty Teachers 836,000
Aides -
Therapists & Counselors 120,000
Other
TOTAL INSTRUCTIONAL 63.00 2,102,000 228,000 - - - 2,330,000
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 40,000
Librarian - ) ) ) o
Custodian 75.000 A g:lzr(l;i aro refectve é’.f,'ri’fﬁi’iﬁ?, comparingloca public, private, and charter schools
Security -
Other 45,000
TOTAL NON-INSTRUCTIONAL 4.00 160,000 - - - - 160,000
SUBTOTAL PERSONNEL SERVICE COSTS 76.00 2,862,000 228,000 - - 3,090,000
PAYROLL TAXES AND BENEFITS
Payroll Taxes 7.65% 218,943
Fringe / Employee Benefits 22% health and dental insurance as part of the benefit package
Retirement / Pension 18.50% 529,470 |NYSTRS and NYSLRS as part of the benefit package
TOTAL PAYROLL TAXES AND BENEFITS 1,378,053 - 1,378,053
TOTAL PERSONNEL SERVICE COSTS 76.00 4,240,053 228,000 - - - 4,468,053
CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES 94,200 - - - - 94,200
SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials 5% of "per pulpil” funding from Buffalo School System
Special Ed Supplies & Materials
Textbooks / Workbooks based on estimates received from textbook companies contacted
Supplies & Materials other
Equipment / Furniture based in estimate received from Hertz furnitire to lease furniture
Telephone
Technology Hardware
Student Testing & Assessment
Field Trips
Transportation (student) Wil require approximately 10 buses on 10 days @ $250 each or $50/pupil
Student Services - other
Office Expense
Staff Development D aligned with section 3E
Staff Recruitment Recruitment efforst aligned with section 3C and Attachment 8a
Student Recruitment / Marketing Aligned with section 1C
School Meals / Lunch estimate based on conversations with comparable area charter schools
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS 1,096,082
FACILITY OPERATION & MAINTENANCE
Insurance 149,640 |Based on a "best estimate" from Scott Hoffman - 716-912-7500
Janitorial
Building and Land Rent / Lease Lease amount that includes build out of building for education usage (see 3F&3K)
Repairs & Maintenance See section 3F & 3K
Equipment / Furniture 13,000 | based in estimate received from Hertz furnitire to lease furniture
Security 55,000 |i ion and mai f security system
Utilities 84,000 |best estimate based on building size and average utility rates
TOTAL FACILITY OPERATION & MAINTENANCE 1,336,640
DEPRECIATION & AMORTIZATION 25,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000
TOTAL EXPENSES 6.816,975 | 228,000 | = = = 7,044,975
[NET INCOME s02065|  (75.000)] =]  2som] 552065
ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR SPECIAL
EDUCATION | EDUCATION
Buffalo City School District 528
School District 2 (Enter Name) -
School District 3 (Enter Name)
School District 4 (Enter Name) -
School District 5 (Enter Name) B
TOTAL ENROLLMENT 528
REVENUE PER PUPIL 14058 | = Lo 14,390
EXPENSES PER PUPIL 12911 | - L= 13,343




Children First Academy Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2015 to June 30, 2016

REVENUES FROM STATE SOURCES
Per Pupil Revenue

Special Education Revenue
Grants

Stimulus

Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
C and Donati F
Erate Reimbursement
Interest Income, Earnings on Investments,

NYC-DYCD (D of Youth and C ity D
Food Service (Income from meals)

Text Book

OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES
TOTAL REVENUE

Total Revenue 1,115,940 30,000 1,444,440 43,500 1,144,440 43,500 1,144,440 43,500 1,144,440 43,500 1,144,440 43,500 7,385,640
Total Expenses 243,631 473,707 801,269 606,633 613,207 607,771 631,132 604,208 606,769 595,851 592,207 611,751 6,988,136
Net Income 872,309 (443,707) 643,171 (563,133) 531,233 (564,271) 513,308 (560,708) 537,671 (552,351) 552,233 (568,251) 397,504
Cash Flow Adjustments - - 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 25,000
Beginning Cash Balance 23,890 23,890 23,890 23,890 23,890 23,890 23,890 23,890 23,890 23,890 23,890 23,890 23,890
Net Income 896,199 (419,817) 669,561 (536,743) 557,623 (537,881) 539,698 (534,318) 564,061 (525,961) 578,623 (541,861) 446,394

| July ‘ August ‘ | October | November ‘ Decel ‘ January | February | March ‘ April ‘ May [ June [ TOTAL
REVENUE

CY Per Pupil Rate
12,255

—

6,470,640

6,470,640
135,000

078440 - dor8ado - 1078440| | 1078440 - 1078440 - 107840 -

1,100,940 1,100,940

318,000 38,000 38,000 38,000 38,000 38,000 38,000 38,000 38,000 38,000 660,00;

50,000

30,000

120,000

43,500 1,144,440 43,500 1,144,440 43,500 1,144,440 43,500 1,144,440 43,500 7,385,640

15,000 5,500 5,500 5,500 5,500 5,500 5,500

1,115,940 30,000

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

No. of Positions

1.00 100,000
1.00
2.00
1.00
2.00 90,000
2.00 50.000
9.00 47,500 47,500 47,500 47,500 47,500 47,500 47,500 47,500 47,500 47,500 47,500 47,500 570,000
24.00
3.00
1.00
5.00
22.00 836,000
3.00 120,000
2.00 96.000
60.00 223,600 223,600 223,600 223,600 223,600 223,600 223,600 223,600 223,600 223,600 2,236,000
1.00 40,000
2.00 75,000
1.00
4.00 16,000 16,000 16,000 16,000




SUBTOTAL PERSONNEL SERVICE COSTS 73.00 ‘ | 47,500 47,500 287,100 287,100 287,100 287,100 287,100 287,100 287,100 287,100 287,100 287,100 2,966,000

PAYROLL TAXES AND BENEFITS

Payroll Taxes 7.65% 226,898

Fringe / Employee Benefits 22%

Retirement / Pension 18.50%
TOTAL PAYROLL TAXES AND BENEFITS 22,871 22,872 138,238 138,239 138,238 138,239 138,238 138,239 138,238 138,239 138,238 138,239 1,428,128
TOTAL PERSONNEL SERVICE COSTS 73.00 ‘ | 70,371 70,372 425,338 425,339 425,338 425,339 425,338 425,339 425,338 425,339 425,338 425,339 4,394,128
CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services

Special Ed Services

Titlement Services (i.e. Title 1) 10,000
Other ! i /C i 15,000
TOTAL CONTRACTED SERVICES
SCHOOL OPERATIONS

Board Expenses

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising
Other
TOTAL SCHOOL OPERATIONS 57,835 315,335 248,817 58,255 56,255 57,318 61,755 57,255 56,317 47,473 45,255 51,298 1,113,168

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture

Security
Utilties 84.000
TOTAL FACILITY OPERATION & MAINTENANCE 84,000 88,000 114,464 114,464 124,464 114,464 124,464 114,464 114,464 114,464 114,464 114,464 1,336,640
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY
TOTAL EXPENSES [ 243631 473707 801,269 | 606,633 | 613,207 | 607,771 | 631132 | 604,208 | 606,769 | 595,851 | 592207 | 611751 6.988.136
NET INCOME | 872309 (443,707) 643,171 (563,133) 531,233 (564.271) 513,308 (560.708) 537,671 (552.351) 552,233 (568.251) 397,504

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities - - - - - - - - - - - - -

Total Cash Flow Adjustments [ -] - 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 25,000
NET INCOME [ 872,309 | (443,707) 645,671 | (560,633) 533,733 | (561,771)| 515,808 | (558,208) 540,171 (549,851)] 554,733 | (565,751) 422,504
Beginning Cash Balance e ) Y ) Y ) I B

ENDING CASH BALANCE [ 872,309 | (443,707) 645671 | (560,633) 533,733 [ (561,771)] 515808 | (558,208) 540171 [ (549,851)] 554,733 | (565,751)] 422,504




Children First Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year
Budget on this Tab Should Be For the First Five Years of Actual Operations.

Please Note: The student enroliment data is entered
below in the Enroliment Section beginning in row

148. This will populate the data in row 10.

Assumptions

DESCRIPTION OF ASSUMPTIONS - Please reference section/page
number in ication if i For student
would reference the page in the application that states enrollment
targets.

Total Revenue 7,597,940 8,700,848 9,797,192 10,946,731 10,963,904 Assums full capacity student enroliment at; 528, 616,704,792 and 792 over 5 years
Total Expenses 7,154,757 7,698,212 9,076,349 9,870,004 10,102,627
Net Income (Before Cash Flow Adjustments) 443,183 1,002,636 720,843 1,076,727 861,277
Actual Student Enroliment 528 616 704 792 792
Total Paid Student Enroliment 528 616 704 792 792
Year 1 Year 2 Year 3 Year 4 Year 5
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
REVENUE Per Pupil Revenue Percentage Increase
REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue CY Per Pupil Rate
Buffalo Public School System 12,255 6,470,640 7,549,080 8,627,520 9,705,960 9,705,960
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - B - B B
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - B B B B
6,470,640 7,549,080 8,627,520 9,705,960 9,705,960
Special Education Revenue 135,000 158,000 170,000 190,000 190,000
Grants
Stimulus - - - - -
Other - B - = -
Other = = = =] =t
TOTAL REVENUE FROM STATE SOURCES 6,605,640 7,707,080 8,797,520 9,895,960 9,895,960
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - B
Title | 290,000 335,000 350,000 375,000 375,000 |best estimate using assumed student demographic data from BPS
Title Funding - Other 28,000 32,000 35,000 40,000 40,000 |best estimate using assumed student demographic data from BPS
School Food Service (Free Lunch) 479,300 488,886 498,664 508,637 518,810 |Breakfast @ 1.55, Lunch @ 2.93, Snack @ .8 = 5.28 x 90% students x 191 days + 2%
Grants
Charter School Program (CSP) Planning & Implementation 75,000 25,000 - - - |$100,000 balance of orginal $500,000 CSP award to be requested in years 1 and 2
Other - B - > B
Other = = = = =
TOTAL REVENUE FROM FEDERAL SOURCES 872,300 880,886 883,664 923,637 933,810
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 25,000 10,000 - - - | conservative estimate based on initial conversations with grant funders
Erate Reimbursement 50,000 50,000 50,000 50,000 50,000
Interest Income, Earnings on Investments, - 1,000 2,000 4,000 8,000
NYC-DYCD (Department of Youth and Community Developmt.) 10,000 10,000 15,000 18,000 20,000
Food Service (Income from meals) 5,000 6,000 8,000 9,000 10,000
Text Book 30,000 35,882 41,008 46,134 46,134 |assuming the BPS rate of $58.25 remains constant and CFCS is at full capacity
OTHER =, = = =] =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 120,000 112,882 116,008 127,134 134,134
TOTAL REVENUE 7.597.940 8,700,848 9,797,192 10,946,731 10,963.904
List exact titles included in the position category, if different from description, |
EXPENSES and staff FTE"s ( Full time eqiuilivalent)
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions Budgeting an annual 3% salary increase for administrative and staff personnel
Executive Management 1.00 100,000 103,000 106,090 109,273 112,551
Instructional Management 1.00 90,000 92,700 95,481 98,345 101,296
Deans, Directors & Coordinators 2.00 180,000 185,400 190,062 196,691 202,592 |Plus one (1) in year four (4)
CFO / Director of Finance 1.00 90,000 92,700 95,481 98,345 101,296
Operation / Business Manager 2.00 90,000 92,700 95,481 98,345 101,296
Administrative Staff 200 50,000 51,500 53,045 54,636 56,275 |Plus one (1) in year four (4)
TOTAL ADMINISTRATIVE STAFF 9.00 600,000 618,000 635,640 655,635 675,306
INSTRUCTIONAL PERSONNEL COSTS No. of Positions Budgeting an annual 3% salary increase for instructional personnel
Teachers - Regular 24 912,000 1,096,200 1,290,400 1,494,000 1,539,000 | Plus four (4) in each of years two, three and four for a total of 36 regular teachers
Teachers - SPED 5.00 190,000 195,700 239,571 284,758 293,300 | Plus one (1) in years three and four for a total of 7
Substitute Teachers 2.00 56,000 57,680 87,410 90,032 92,732 |Plus one (1) in years three and four for a total of 4
Teaching Assistants 5.00 120,000 123,600 157,219 161,936 166,794 | Plus one (1) in year three for a total of 6
Specialty Teachers 22.00 836,000 939,360 1,330,369 1,370,280 1,411,388 | Plus two (2) in year two and nine (9) in year three for a total of 33
Aides ° ° = = = -
Therapists & Counselors 3.00 120,000 123,600 170,000 175,200 180,000 |Plus one (1) in year three for a total of 4.
Other 200 96,000 98,880 101,846 157.353 162,073 |Plus one (1) in year four for a total of 3.
TOTAL INSTRUCTIONAL 63.00 2,330,000 2,635,020 3,376,815 3,733,559 3,845,287
NON-INSTRUCTIONAL PERSONNEL COSTS No. of Positions Budgeting an annual 3% salary increase for non-instructional personnel
Nurse 1.00 40,000 41,200 42,500 43,800 45,000
Librarian 38,000 41,500 42,750 |Add one (1) in year three for a total of 1.
Custodian 2.00 75,000 77,250 79,500 82,000 84,500
Security - - - - - -
Other 1.00 45,00 46.40 47.800 49,25 50.72!
TOTAL NON-INSTRUCTIONAL 4.00 160,000 164,850 207,800 216,550 222,975
SUBTOTAL PERSONNEL SERVICE COSTS 76.00 3,090,000 3,417,870 4,220,255 4,605,744 4,743,568
PAYROLL TAXES AND BENEFITS
Payroll Taxes 7.65% 236,385 261,467 322,849 352,337 362,882
Fringe / Employee Benefits 22% 679,800 751,931 928,456 1,013,263 1,043,584 | assuming employer contribution rate for health and dental insurance remain constant
Retirement / Pension 18.50% 571,650 632,305 780.747 852,062 877.560 | assuming employer contributions for NYSTRS and NYSLRS remain constant
TOTAL PAYROLL TAXES AND BENEFITS 1,487,835 1,645,703 2,032,052 2,217,662 2,284,026
TOTAL PERSONNEL SERVICE COSTS 76.00 4,577,835 5,063,573 6,252,307 6,823,406 7,027,594
CONTRACTED SERVICES
Accounting / Audit 12,000 13,000 14,000 15,000 15,000 |to support annual independent external audit
Legal 15,000 18,000 20,000 25,000 30,000
Management Company Fee N/A N/A N/A N/A
Nurse Services 2,000 3,000 4,000 5,000 6,000
Food Service / School Lunch 31,500 32,130 32,773 33,428 34,097 |Assums a compounded increase of 2% per year
Payroll Services 5,700 6,000 7,000 8,000 8,000
Special Ed Services 3,000 4,000 5,000 6,000 8,000
Titlement Services (i.e. Title I) 10,000 11,000 12,000 13,000 14,000
Other Purchased / Professional / Consulting 15,000 17.500. 20,000 22500 23,000
TOTAL CONTRACTED SERVICES 94,200 104,630 114,773 127,928 138,097
SCHOOL OPERATIONS
Board Expenses 15,000 17,000 20,000 23,000 25,000
Classroom / Teaching Supplies & Materials 323,532 377,454 431,376 485,298 485,298 | Calculated at 5% of Buffalo Public School System payment
Special Ed Supplies & Materials 15,000 18,000 21,000 24,000 27,000
Textbooks / Workbooks 132,600 42,000 46,000 50,000 37,000 | Accommodates student enrollment increases each year.




Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other
Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising

Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES [ 7,154,757 | 7.698.212 | 9076349 9,870,004 | 10,102,627
NET INCOME [ 443,183 | 1,002,636 | 720,843 1,076,727 | 861,277

student i each year.

based on estimates from Hertz furniture

student i each year.

student i each year.

1,096,082 1,125,026 1,442,371 1,446,961

1,386,299

Will require approximately 10 buses on 10 days @ $250 each or $50/pupil, plus 3%

equipment rental, postage service, etc
professional development and The Leader In Me
see section 3C and attachment 8a

see section 1C
Includes the food and supplies purchases - labor and management is separate

Based on a "best estimate" from Scott Hoffman - 716-912-7500

Lease amount that includes build out of building for education usage (see 3F&3K)
Lease amount that includes build out of building for education usage (see 3F&3K)
based on estimates from Hertz furniture

installation and maintenance of security system

best estimate based on building size and average utility rates

Buffalo School District

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

ENROLLMENT - *School Districts Are Linked To Above Entries*

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Operating Activities

INVESTMENT ACTIVITIES

Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance
ENDING CASH BALANCE

25,000 30,000 35,000 40,000 40,000

[ 25,000 | 30,000 | 35,000 40,000 | 40,000

[ 468,183 1,032,636 755,843 1,116,727 | 901,277

[ 492,073 | 1,524,709 | 2,280,552 3,397,279 | 4,298,556 |




Not Applicable





