Incident Reduction Plan (IRP) 


Incident Reduction Plans are required to be developed by all schools that have been designated as Persistently Dangerous (PD). The purpose of the IRP is to identify the specific actions that a school will take to ensure the safety of the students. Specifically, the IRP’s proposed actions should be in response to the factors that contributed to the school’s designation as a persistently dangerous school and describe how the school staff intends to address these factors and the types of incidents that resulted from them. Each proposed action should be accompanied by a desired result/goal, an evaluation strategy to document the success of the action, and a timeline in which the action will be accomplished.

Incident Reduction Plan (IRP) 
School: ____________________________BEDS Code:________________________District:__________________________

Superintendent’s Name: ____________________________ Supt. /designee’s Signature: ____________________________
Building Principal Name & Email: ________________________________________________________________________ 
Signature: _________________________________________________________     Date: ____________________________
Please identify three or four factors that contributed to the school’s designation as a Persistently Dangerous (PD) school. Working collaboratively with building leaders and representative stakeholders, establish three or four actionable and measureable goals that will address the identified factors which contributed to the school’s PD designation.  These actions and goals should enhance and/or improve the safety of all students, school personnel and visitors as well as maintain a positive learning environment, climate and culture. This plan should include periodic reviews with measured outcomes that lead to appropriate revisions to achieve the desired results/goals.
	ACTION
	DESIRED RESULT/GOAL
	EVALUATION STRATEGY


	TIME LINE 

	Actions should enhance and/or improve the safety of students, school personnel and visitors. 
See example #1 below.

	Desired results/goals should be specific and quantified for each action.  
See example #1 below.


	Each action should be periodically assessed to measure progress toward achieving desired results. State how each action will be evaluated and the frequency and methods used. Evaluation findings should be used to refine, improve, strengthen and, or replicate actions when appropriate.

See example #1 below.

	Timelines should be established for each action denoting when the results/goals will be accomplished (i.e. projected start and end date). Some actions may be ongoing, but still need a start date.
See example #1 below.

	1. Provide professional development training to professionals and non-professionals regarding classroom management, implementation of the Code of Conduct and writing discipline referrals regarding reportable and non-reportable incidents (VADIR/DASA).
	1.  The current average of twenty eight verbal and/or physical confrontations per quarter will be reduced by twenty-five percent.
	1. Review Behavioral Referrals monthly
	1: October 6, 2014 -November 6, 2014
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**Please add additional space as needed.
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